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Circular procurement workshop 
Agenda 

  
 

Partners Workshop (WP3.1) 

 

08.30  Exercise 1 – what is circular? 
08.50  Introduction to Circular Procurement  
09.35 partner discussion 
09.50  Exercise 2  - maturity matrix  
10.20  discussion  
 
10.30 coffee break  
  
10.45  Exercise 3  - Stakeholders & impact 
11.05  discussion  
11.15 Exercise 4 – maturity matrix #2 
11.35 feedback  
11.45  Summary & discussion  
 
12.30 LUNCH 

http://www.rijkswaterstaat.nl/en/


Partners Workshop (WP3.1) 

Exercise 1 – What is circular? 

15 minutes 

Take Padding 
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Your views on the 
circular economy 
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‘The ‘best’ circular option 

or 

C2C Lifespan 

http://www.google.nl/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjTts2xhsDWAhUKKlAKHTmSCCMQjRwIBw&url=http://old.mbdc.com/portfolio/herman-miller/&psig=AFQjCNHPzW6EI00LKlzkFlJrjiBcUxZVpw&ust=1506419034528351
http://www.google.nl/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjqrMvXhsDWAhWBJFAKHU9eBoUQjRwIBw&url=http://www.manhattanhomedesign.com/eames-lounge-chair-and-ottoman.html&psig=AFQjCNHpg8lCBXSyMzdG04YyQZa3c6Uu3Q&ust=1506419097090726
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‘The ‘best’ circular option 

or 

Mushrooms 
cultured  on local 
collected coffee 
grounds 

Organic/EKO 
mushrooms 

https://www.google.nl/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiSk_PJisDWAhXPLlAKHTxfCG4QjRwIBw&url=https://www.ekoplaza.nl/producten/product/oesterzwammen2&psig=AFQjCNEeqQqwpkVOuHjVtUDRxqxNwS9sog&ust=1506420142034554
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‘The ‘best’ circular option 

or 

Low Energy Asphalt Asphalt with high % 
recycled materials 
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‘The ‘best’ circular option 

or 

2nd hand luminaires Pay for use: ‘light as 
a service’ 
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The Circular Economy: Scope? 



Partners Workshop (WP3.1) 

Introduction 

15 minutes 

Cuno van Geet 



11 

Why a circular economy 

  
 

Partners Workshop (WP3.1) 

 



Theory 

Tekening Geanne van Arkel - Interface 



Practice 

Tekening Geanne van Arkel - Interface 
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EU benefits of CE 

  
 

Partners Workshop (WP3.1) 

 

Sources: EU, Ellen McArthur Foundation, Club of Rome, TNO, WRAP 

European Union 

€ 324 billion (www.rebus.eu) 

 
  
 

 
 

The Netherlands 

 €7,3 billion   

54,000 jobs 

Sweden 

 3% trade balance 

15,000  jobs 

 

United Kingdom 

 ~€30 billion   

200,000  jobs 

 

Denmark 

  GDP 0.8–1.4% 

7,000-13,000 jobs 

Finland 

 GDP 0.33-0.66% 

15,000  jobs 

 

France 

 GDP 0.33-0.66% 

100,000  jobs 

 

Spain 

 GDP 0.33-0.66% 

100,000  jobs 
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Innovation progression 

  
 

Partners Workshop (WP3.1) 

 

Innovators Early  
Adopters 

Early  
Majority 

Late 
Majority 

Laggards 

time 

individual 
organisations 

individual  
countries 

GPP core 
criteria 

GPP 
comprehensive 

criteria 

Point of 
regulation 

th
e 

 ‘C
h
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m

’  

Strategic circular  

 

procurement 
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Linking CE and GPP 
Partners Workshop (WP3.1) 

 

21 Groups 
30 sub-groups 
152 criteria  
 

Addressing the gaps........ 
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Partners Workshop (WP3.1) 

 is the result of input Output 
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Defining ‘circular procurement‘ 

  
 

Partners Workshop (WP3.1) 

 

Circular procurement definition would be helpful (but 
not a ‘showstopper’) at the project level. 
 
Pragmatically, it also depends on the view of the city 
and / or sector and /or organisation, i.e. a workable 
definition with rationale and reference to the project 
defintion 
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Circular clients 

  
 

Partners Workshop (WP3.1) 

 

Circular procurement depends on the 
ambition of the organisation, translated into 
policy through the proactive effort of the 
clients and budget holders.  
 
 

Circular procurement  
needs circular clients! 
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Circular procurement opportunities 

  
 

Partners Workshop (WP3.1) 

 

OPTIMISE 
PRODUCT 
LIFETIMES 

REDUCE 
PROCESS 
WASTE 

ENCOURAGE 
RECYCLING IMPROVE 

COLLECTIONS 

ENCOURAGE 
REUSE 

INVEST IN 
INFRASTRUCTURE 

DESIGN 
BETTER 
PRODUCTS 

DEVELOP MARKETS 
FOR RECYCLED 

MATERIALS 
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Rethinking our approach 

  
 

Partners Workshop (WP3.1) 

 

Use Dispose Buy 

Waste 

Products 

Circular 
procurement 

Waste 
contracts 

Resources 

Waste 

User 
Waste 

manager 
Supplier 

Product as a service 
Buy – sell back 

Buy - resell 
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Food & catering 

  
 

Partners Workshop (WP3.1) 

 

Sustainable Global Resources Ltd 

• Waste prevention 

• Storage & preparation 

• Plate waste 

• Reuse  

• Recycling - composting  

• Nutritional & healthy diets 

• Ghent, Belgium - catering contracts 

• Torino, Italy - healthy sourcing 

• Copenhagen, Denmark - organic 

• UK Public sector catering, waste 
prevention, HAFS 

• Rijkswaterstaat, Netherlands  -  
food waste recycling 



23 

Workwear & textiles 

  
 

Partners Workshop (WP3.1) 

 

Sustainable Global Resources Ltd 
23 

• Encourages innovation in design 

• Reduces carbon impacts 

• Reduces toxicity 

• Increases durability 

• Increases reuse and recycling at 
end of life 

• Rawicz Hospital, Poland – nurses 
Uniforms 

• Herning, Denmark – emergency 
services uniforms 

• Rijkswaterstaat, Netherlands – 
lock-keepers uniforms 

• Nurses uniforms – Wales, UK 
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Construction 

  
 

Partners Workshop (WP3.1) 

 

Sustainable Global Resources Ltd 
24 

• Design for deconstruction 

• Recycled content 

• Multiple REBMs 

• Public private partnerships 

• CO2 reduction 

• End of Life - closing material loops 

• Refurb & maintenance  

• Cost savings 
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Transport 

  
 

Partners Workshop (WP3.1) 

 

Sustainable Global Resources Ltd 
25 

• Bremen, Germany - public / private 
car sharing scheme 

• Barcelona, Spain - electric vehicles 

• Dutch Government – car sharing & 
leasing models 

 

• REBM - Mobility as a service 

• Lower carbon footprint 

• Improved air quality 

• Innovation – public-private 
partnerships 
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ICT & electricals 

  
 

Partners Workshop (WP3.1) 

 

Sustainable Global Resources Ltd 
26 

• Design for repair 

• Recycled content 

• Multiple REBMs - e-recovery, 
take-back, pass/sell on 

• Lifetime optimisation 

• CO2 reduction 

• End of Life – resource security 

• Utrecht, Netherlands – IT take-back; 
secure reuse 

• Schiphol Airport, Netherlands – 
lighting as a service 

• BZK, Netherlands – e-recovery, IT-
donations 

• UniGreenScheme, UK - Lab 
equipment re-sale and re-use 
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Furniture 

  
 

Partners Workshop (WP3.1) 

 

Sustainable Global Resources Ltd 
27 

• Cambridge NHT, UK – hospital beds 

• ProRail, Netherlands – furniture 
and carpeting  

• Sweden – furniture servitisation 

• London, UK – office mobile asset 
management 

• Public Health Wales, UK – desk 
reuse & repurposing 

• REBM – furniture as a service 

• Resource efficient design 

• Recycled content 

• Lifetime optimisation 

• Reuse opportunities 

• SME opportunities 



Invitation 

 

www.cpcongress.eu 

http://www.cpcongress.eu/
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Partners Workshop (WP3.1) 

Exercise 2 – Maturity matrix 

30 minutes 

Mervyn Jones 
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Partners workshop (WP3.1) 
CP maturity matrix - Exercise 1 
Circular procurment is more than just procurement 
criteria  
• 5 themes: 

 Policy, Strategy & Communications 
 Procurement Process 
 People 
 Engaging Suppliers 
 Measurements & Results 

• 5 levels: 
 Foundation 
 Embed 
 Practice 
 Enhance 
 Lead 

 

http://www.rijkswaterstaat.nl/en/
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Partners workshop (WP3.1) 
CP maturity matrix - Exercise 1 

Using the matrix 
provided, estimate 
your organisation‘s 
(or cities) current 
position 

 

http://www.rijkswaterstaat.nl/en/


Partners Workshop (WP3.1) 

Exercise 3 – Stakeholders & Impact 

20 minutes 

Take Padding 



Where’s the biggest impact? 
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Example: Bremen 
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Exercise 

 

Who are the top 3 stakeholders essential 
for implementing circular procurement in 
your organisation? 



Partners Workshop (WP3.1) 

Exercise 4 – Maturity matrix (Part 2) 

20 minutes 

Mervyn Jones 
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Partners workshop (WP3.1) 
CP maturity matrix - Exercise 2 

1. Using the matrix 
again, plot your 
organisation‘s (or 
cities) goal position. 
 
2. What would be the 
likely BSR project end 
phase (as an interim 
step?) 

 

http://www.rijkswaterstaat.nl/en/


Mentoring (WP3.2) 
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Mentoring timeline  

  
 

Partners Workshop (WP3.1) 
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Tailor the timeline and support to city 
needs 

 

http://www.rijkswaterstaat.nl/en/


41 

Mentoring (WP3.2) 
Mentoring workshop (example) participation 

 

Policymakers 

Senior decision 
makers 

Local Expert 

Head of Procurement 

Budget holders 

Political /officials 

Procurement team 

Technical input 

Users 

Workshop 1 Workshop 2 

Category managers 

http://www.rijkswaterstaat.nl/en/
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Mentoring (WP3.2) 
Roles 
Local experts -  
• Combining knowledge of 

policy goals, strategic 
procurement and circular 
economy opportunities 

• Day to day coordination 
• Share knowledge 
• Solve local issues 
• Liaison with mentor 
• Liaison between project & 

tender exercise 

Mentors -  
• Guidance and support 
• Share knowledge 
• Connect the BSR pilots 
• Visits (milestones) 
• Maintain contact with 

local expert 

http://www.rijkswaterstaat.nl/en/


CircularPP 

Cuno van Geet   Take Padding 
Rijkswaterstaat, Netherlands 
cuno.van.geet@rws.nl    

Take.Padding@PIANOo.nl  

Mervyn Jones 
Sustainable Global Resources, UK 
mervyn@sustainableglobalresources.co.uk  

 

http://www.rijkswaterstaat.nl/en/
mailto:cuno.van.geet@rws.nl
mailto:Take.Padding@PIANOo.nl
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