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Safety reporting – suggested order of 
implementation
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External requirements 
(legislation, guidelines, ...)

Major Accident Prevention 
Policy

Safety Management System

Safety Report

Emergency Plan

Information to the public

Organization’s management 
system

Evaluation by national 
CA’s

organization

Potentially affected public
Inspection authorities

Environmental permit



Purpose of the SMS management review

• Possible 
management 
structure of 
SMS following 
the Deming's 
Plan-Do-Check-
Act (PDCA) loop 
principles 
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Planning

Support and 
Operation

Performance 
evaluation

Improvement

Act

Leadership

Plan Do

Check

Safety Management System (SMS)

Legal and social 
motivations

Needs and 
expectations of 

interested parties

Organization and its 
context

Specific aspect of major 
accident hazards 
(proces safety)

Potentially affected 
internal and external 

parties

Results of SMS

Safety performance 
(safety outcomes)

Acchievement of the 
goals set by the 

interested parties 
(safety policy)



Purpose of the SMS management review

• Roles of the 
auditing and 
management 
reviews in the 
SMS
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Humans Technology

Organization

Safety 
Management 

System

Major Accident 
Prevention Policy

activities

data

1st loop – Audits:
What are we doing in comparison to 

what we should be doing?

 2nd loop – Management review:
Are we doing the right things (are we 
getting anywhere, improvements)?


