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Circular Procurement in practice:- -
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Procurement of catering services
for Plavinu Gymnasium

Jana Simanovska




Procurement , Catering services
for Plavinu gymnasium“

* Plavinu region: 377 km 2

* Inhabitants: 5763

* Unemployment: =5%

* Budgetincome 2015: 870 Euro /
inhabitant

* Pupils in gymnasium: 419, staff: 67
* Contract: 2018.1.09-2021.31.05
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e Latvian Environmental Investment
Fund:

—  Experience pilot circular
procurement

. Plavinas municipality:
—  Good quality catering for pupils
for reasonable price

—  Try out innovative procurement




What we
wanted?

@ A

Aim Good Reduce
quality food and .
food for plastic Organic
reasonable = waste  food 23
price \ .
Criteria Economically No oneway 50 % organic
advantagous dishes mil
selection Clients
Menus choose
correspond composition
to healthy & size

diet
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How?

*  Meetings of procurer and
project experts with mayor,
school, existing caterer

e  Market research

* Experience exchange with
neigbhouring municipalities

* EU Green procurement
guidelines, experience from
other schools



What we have
achieved?

2 bidders participated

— Contract value: 362
thousands Euro

— Criteria for financial value:
price a la carte: 2,69 Euro
(nonwinning 1,4 Euro)

— Selection criteria (quality):
healthy diet, local food,
organic food, school fruit




What we have
learned?

One small line in the tender
specification can lead to important
changes in the whole organisation

— Endorcement by leaders
— Readiness of recipients (Eco-school)
— Do not judge to quick!

Market readiness can be higher as
thought

Verification means: know how to
measure in advance

No- breaches of procurement tenders as
criterion: only for the same contracting
authority

Importance of monitoring / statistics
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Aitah!
Kiitos!
v
Acius Paldies!
Thank you!
Bedankt! Tack!
Dzieki!
Cnacubo!

Danke!



