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1. Introduction 
 

a. The Green mind project 

 

The Green mind project transnational challenge is the development of economic competitiveness 

and innovation in the green and smart mobility industry, by strengthening regional and transnational 

cooperation between businesses, research bodies and authorities.  

 

More in detail, Green mind aims at: 

• testing new market intelligence, public funding screening, B2B matchmaking services for SMEs;  

• building a transferable model of the tested services for clusters and agencies;  

• setting up a transnational innovation network involving authorities, business and research;  

• implementing a transfer programme targeted to clusters and agencies to foster their 
transnational activities; and  

• delivering a policy support programme to mainstream the project results based on the Smart 
Specialization Strategies of the involved regions  

 
Being active in a context of fast technological advancements and stricter environmental policies, Green 

mind has the objective of strengthening the transnational activities of clusters and agencies to support 

SMEs systems in exploiting the market opportunities and tapping the raising demand for green and 

smart mobility products and services in key mobility sectors such as transport and logistics, automotive, 

energy, and IT.  

 

More specifically, Green mind focuses in the following products and services: clean fuels and 
infrastructures, green and automated vehicles, Mobility as a Service, new business models for green & 
smart mobility. 
 
Green mind’s transnational approach lies in a joint learning, knowledge sharing and capacity building 
process for innovation in the MED area and involves eight partners from eight different regions in the 
Mediterranean, these are– Emilia Romagna, Central Macedonia, Andalucía, Occitanie, Jadranska 
Hravtska, County of Istria, Sarajevo, and Vzhonda Slovenija.  
 

b. Purpose of the Testing Work Package 

 

The Testing Work Package (WP3) has the aim of shaping and demonstrating new services for 

SMEs active in the green and smart mobility industry in the MED area. These services will benefit SMEs 

in multiple levels, as they intend to support their competitiveness, innovation capacities, and 

international visibility at the same time. 

 

Alongside with the Transferring Work Package (WP4), WP3 lies at the centre of Green-mind’s operations 

in terms of importance, and allocated time and budget. More specifically, WP3 is responsible for the 

conceptualization, development, implementation, and evaluation of Green-mind’s most important 

outputs, the service pilots, the model, and the transnational network.  

 

WP3 consists of five distinct activities. These are:  

A.3.1 Methodology for Pilots Implementation 



 

5 
 

A.3.2 Pilots Preparation and Planning 

A.3.3 Testing SMEs Services 

A.3.4 Pilots Evaluation and Service Model 

A.3.5 Green-mind Transnational Innovation Network 

 

More in detail, A.3.1 refers to developing structured guidelines for the set-up, running, and coordination 

of the pilot activities. In A.3.2 the partners formulate the necessary knowledge background upon which 

Green-mind will develop its processes. Here, the partners exchange information about their experience, 

identify the needs of their beneficiaries, the SMEs, analyse the market, identify existing public funding 

and matching opportunities, and start involving the necessary stakeholders. This preparation stage is 

crucial for the optimal and unhindered development of A.3.3, the testing of the services, as its final 

outcome is a transnational pilots plan. In A.3.3, the plan is tested in each country in close collaboration 

with selected green and smart mobility SMEs and a transnational innovation networked is formulated. 

A.3.4 is responsible for evaluating A.3.3’s produced results and constructing a transferable model for 

general use in the MED and EU areas. Finally, A.3.5 refers to online and physical events in regard to the 

transnational network and the exchange of information between project partners and stakeholders.   

 

Upon the completion of WP3, three main outputs should be delivered. These outputs are:  

Output 3.1: the delivery of three types of services to 200 hundred MED SMEs 

Output 3.2: the development of a transferable model of transnational services for SMEs 

Output 3.3: the creation of a transnational innovation network for SMEs   

 

c. Scope of Pilot Testing  

 

The Green mind Transnational Innovation Network (A3.5) is the unique piece that makes the 

project last in time in a meaningful way. Indeed, it builds on the core of the project, which is the Pilot 

testing of the SMEs services (A3.3) and the Pilot evaluation & service model (A3.4). Hence, after building 

the pilot services and taking a step back to evaluate their efficiency, it is time to build a long-lasting 

relationship to spread the acquired knowledge.  

 

To this end, A3.5 consists of five deliverables. The former three refer to transnational online seminars 

for each of the selected actions; the fourth refers to the capitalization of the pilot testing knowledge 

and evaluation through local workshops; while the latter deliverable is about the physical formalisation 

of a transnational network that connects the SMEs that engaged at local level across the participating 

countries through an event. These deliverables are the following:  

 

D3.5.1 Transnational online seminar with MED SMEs and research bodies on market intelligence 

D3.5.2 Transnational online seminar with MED SMEs and research bodies on B2B events 

D3.5.3 Transnational online seminar with MED SMEs and research bodies on public funds screening 

D3.5.4 8 local workshops / Local – regional fora  

D3.5.5 Green mind transnational network event  

 

In every step of the process, each action for each service is developed and reported in all partner 

countries in close collaboration with selected green and smart mobility SMEs.   
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d. Focus of Deliverable 3.5.4  

 

This deliverable focuses on presenting the structure and results of the local workshops that each 

partner organized in their territorial contexts, as tools to exchange information between stakeholders 

and to share the project experiences recommendations. This document presents the logistics and 

details of the workshops (i.e. time, location, participants), as well as their scope, topics and outcomes. 

Finally, it includes additional information in the form of photos, links, agendas, etc. 

 

D3.5.4 draws from the deliverables 3.3.4 and 3.3.5 and provides input to deliverables 3.5.5 as well as to 

activities results transferability planning (A4.2) and “Green mind” transfer & take up programme (A4.3).     

 

e. Document’s targeted audience 

 

Pilot evaluation and service model focus on the following audiences and the accomplishment of 

the respective relevant objectives:  

▪ Green-mind consortium partners: as a tool for the optimal coordination and transferability of 

the knowledge drawn from all pilot related activities in each Green mind region. 

▪ Stakeholders, and more specifically the entities: as a guide through-out the implementation 

of knowledge sharing events. 

 

f. Document structure 

 

After the introductory part, the local capitalization workshops are presented per partner. In each 

sub-section, the five key items (1) presentation of the workshop and the participating SMEs and 

stakeholders, (2) time frame and location, (3) scope and objectives of the action regarding the project 

and the participating SMEs, (4) outcomes of the workshop, and (5) additional info (photos, links, 

agendas, etc.).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

7 
 

2. Local workshops / Local - regional fora 
 

The objective of these local workshops that follow up the pilot phase is to share information and 

experiences from the pilot testing with the local and regional project stakeholders. 

 

a. BiH local workshop  
 

1/ Presentation of the workshop and the participating SMEs and stakeholders 
 

The aim of the workshop is to present results of the tested innovative pilot services developed based 

on EU standards and practices: 

• MIRL Tool and Market Intelligence Expert List - Market intelligence service for a specific 

market or market segment that provides a better understanding of the green and smart 

mobility market and seizes new business opportunities by developing a strategic plan to take 

on a new market, create a new product, improve marketing, and sales techniques.  

• Handbook for EU funds - Support Service (application assistance) in finding potential grant 

funds, co-financing or favourable credit to finance business development, marketing, 

production and operational innovation for SMEs operating in the GSM sector.  

• Handbook for B2B events - Connecting Service with EU and Domestic Companies as Potential 

Partners for New Business Ventures and Projects - visit EU Fairs and Conferences. 

 

In addition, the workshop presented next steps in terms of participation of SMEs from BIH, 

development agencies and relevant institutions at fairs and presented networking opportunities in the 

MED network of the GSM sector. 

 

The list of participants is given in the table below. 

 

No Name and surname Organization E-mail GDPR 

1 Monika Miličević Ministarstvo privrede SBK monika.milicevic@gmail.com Yes / No 

2 Alena Spahić Demirović 
Ministarstvo privrede SBK 
 

alenasp@hotmail.com 
Yes / No 

3 Jasna Nuhić ZIRA jasna.nuhic@zira.com.ba Yes / No 

4 Merima Hadžiabdić 
ZIRA 
 

merima.hadziabdic@zira.com.ba 
Yes / No 

5 Asad Karišik 
ZIRA 
 

asad.karisik @zira.com.ba 
Yes / No 

6 Armana Halilović Energis a.halilovic@energis.ba Yes / No 

7 Osman Lindov Westport Consulting olindov@gmail.com Yes / No 

8 Amina Zukić FSK amina.zukic996@gmail.com Yes / No 

9 Almedina Šušnjević FSK almedina.susnjevic97@hotmail.com Yes / No 

10 Aida Sumbuljević 
Ministarstvo prostornog 
uređenja ZDK 

aida.sumbuljevic@zdk.ba 
Yes / No 

11 Hajrudin Omerbegović Zavod za planiranje razvoja KS hajrudin.omerbegovic@zpr.ks.gov.ba  Yes / No 

12 Ivo Filipović Općina Odžak Ivo.filipovic1@tel.net.ba Yes / No 
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13 Amela Vukojević 
Ministarstvo prostornog 
uređenja ZDK 

amela.vukojevic@zdk.ba 
Yes / No 

14 Haris Hadžialić Westport Consulting haris.hadzialic@globalgps.ba Yes / No 

15 Haris Muratović 
Komora BiH-udruženje 
automobilske industrije 

HARIS.MURATOVIC@PORSCHEBH.BA 
Yes / No 

16 Bakir Husejnagić FSK bakir_2e94@hotmail.com Yes / No 

17 Maja Lukić Grabac SERDA maja@serda.ba Yes / No 

18 Anel Topalović Vozni park anel@exploit.ba Yes / No 

19 Elmin Škulj Centrotrans e.skulj@centrotrans.com Yes / No 

20 Edin Turkušić VE Ivovik d.o.o. edin.turkusic@gmail.com Yes / No 

21 Amir Hujić 
Vanjsko trgovinska komora 
BiH 

amir.hujic@komorabih.ba 
Yes / No 

22 Kenan Osmanagić 
Federalno ministarstvo 
prometa I komunikacija 

KENAN.OSMANAGIC@FMPIK.GOV.BA 
Yes / No 

23 Adnan Tatarević 
Institut za saobraćaj I 
komunikacije 

tatarevic@isik.ba 
Yes / No 

24 Asmir Hakanović NTSI-Institut d.o.o. ntsi.institut@gmail.com Yes / No 

25 Boran Pikula Westport Consulting pikula@mef.unsa.ba Yes / No 

26 Hamid Mehinović Westport Consulting h.mehinovic@westport.ba Yes / No 

 

2/ Time frame and location 
 

The workshop was held at premises of SERDA at Kolodvorska 6, 71000 Sarajevo. The event was held 

on November 14th, 2019 from 10:30 to 13:30. 

 

3/ Scope and objectives of the action regarding the project and the participating SMEs 
 

The objective of the workshop was to present the results of testing three pilot services, as well as to 

inform stakeholders about the next steps and their opportunities to get involved. 

 

The workshop presented the following: 

• MIRL Tool and Market Intelligence Expert List – Market Intelligence Expert (Westport 

Consulting) presented the MIRL tool and list formed throughout the project. Discussion was 

based on the testing phase and lessons learned. The presentation was based on the involved 

SMEs in the testing phase, how the tool and list of experts were made, and achieved results. 

• Handbook for EU funds – Expert (Westport Consulting) presented the handbook and all 

relevant GSM available EU funds. He pointed out the specific requirements of each call and 

provided information about availability, amount of funds and types of activities that can be 

funded. Also, he talked about the testing phase with 9 SMEs, pointed out the questions which 

SMEs had and repeated the answers to this question with the goal of passing on the 

information that can be useful to participants. 

• Handbook for B2B events – Expert (Westport Consulting) presented the selected B2B events 

on the national, regional and EU level that were included in the handbook. He talked about 

the conditions and benefits that the SMEs can gain from participation, and presented the 

findings of testing phase with 6 SMEs – their feedbacks. 
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• Next steps –the opportunities of participation of SMEs from BIH were presented, development 

agencies and relevant institutions at fairs and presented networking opportunities in the MED 

network of the GSM sector. Also, it was talked about the Project Academy of SERDA and 

informed the participants about benefits and timeline of this segment of public funding 

screening pilot. 

 

The feedback generated from the participants was highly encouraging, with few SMEs asking 

questions about possible participation in the next phase. Also, there was high interest of 

governmental institutions and development agencies to further share the developed pilots 

(Handbooks and MI tool) to wider group of SMEs as they find it to be useful for all SMEs in BIH. 

 
4/ Outcomes of the workshop 

 

The outcomes were: 

• Presented the MIRL tool and List of experts  

• Presented the results of MI pilot testing phase 

• Presented Handbook for B2B events 

• Presented the results of B2B pilot testing phase 

• Presented Handbook for EU funds 

• Presented the results of Public Funding Screening pilot testing phase 

• Announced SERDAs Project Academy 

• Announced the Transnational Network of Green Mind 

• Announced opportunities for involvement of BIH actors (B2B events) 

 

5/ Additional info through photos, links, agenda from the event, etc. 
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Agenda of the workshop: 

10:30 – 11:00 Registration 

11:00 - 11:10 
Opening Remarks and objectives of the workshop 

- Maja LUKIĆ GRABOVAC, SERDA 
- Hamid MEHINOVIĆ, Westport Consulting 

11:10- 11:30 
Presentation of the results of the testing of the B2B pilot service - 
Linking, cooperation with companies in the EU and the region 

- Osman LINDOV, Westport Consulting 

11:30 – 11:50 

Presentation of pilot testing results of the Public Funding Screening 
service 

- Boran PIKULA, Westport Consulting 

11:50 – 12:10 
Presentation of pilot test results of Market Intelligence 

- Haris HADŽIALIĆ, Westport Consulting 
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12:10 – 12:30 
Conclusions and next steps 

- Hamid MEHINOVIĆ, Westport Consulting 

12:30 – 13:30 Lunch 

 
Workshop information was published on following Sarajevo economic region development agency 

website:  

https://serda.ba/bs/novosti/odrzana-treca-radionica-o-razvoju-konkurentnosti-i-inovacijama-u-

industriji-zelene-i-pametne-mobilnosti/3577 

https://www.facebook.com/Sarajevska-regionalna-razvojna-agencija-SERDA-2354213991501606/ 

 

b. CRO (IDA) local workshop  
 

 

1/ Presentation of the workshop and the participating SMEs and stakeholders 
 

Workshop included introduction in fundraising possibilities, acceptable applicants, intensity of support 

for each project, explanation of the subject of each call, acceptable activities and costs and brief 

guidelines for application and further process of monitoring after EU funds are approved and 

authorized by governing bodies of Croatia. Presented opportunities are connected with, business 

competitiveness, connectivity and mobility, promoting energy efficiency and renewable energy 

choices, environmental protection and resource sustainability and the use of communication and 

information technologies. 

 

2/ Time frame and location 
 

Workshop on Public funding was held on 10th of September 2019 in Pula, In the Istrian Development 

Agency, Mletačka street 12/IV. 

 

3/ Scope and objectives of the action regarding the project and the participating SMEs 
 

Objectives of the workshop were to enhance awareness of public funding possibilities in Croatia, better 

understanding of ongoing public funding screening programs, to share experience on public funding 

tenders’ application and the process of project implementation, to encourage involved SMEs to apply 

and to offer consultancy service and expert advices and help with public funding screening in Croatia. 

 

4/ Outcomes of the workshop 
 

Public funding screening pilot within the Green Mind project proved successful and of use for future 

planning of enterprises in consideration for application to EU funds as the information has clearly 

presented and explained. 

https://serda.ba/bs/novosti/odrzana-treca-radionica-o-razvoju-konkurentnosti-i-inovacijama-u-industriji-zelene-i-pametne-mobilnosti/3577
https://serda.ba/bs/novosti/odrzana-treca-radionica-o-razvoju-konkurentnosti-i-inovacijama-u-industriji-zelene-i-pametne-mobilnosti/3577
https://www.facebook.com/Sarajevska-regionalna-razvojna-agencija-SERDA-2354213991501606/


 

12 
 

 

Outcomes of the workshop: 

• Clear description and presentation of public funding opportunities in Croatia  

• Better understanding of application for public funding tenders 

• Insight in available public funding tenders related with green and smart mobility industry 

• Presented challenges (key concerns) with EU projects and solutions 

• Shared experiences through discussion 

• Consultancy service and expert advices on EU funding 

 

 

5/ Additional info through photos, links, agenda from the event, etc. 
 

Workshop information was published on following Istrian Development Agency website and as well:  

 

https://ida.hr/hr/tn/novosti-481/detail/2150/istarskim-poduzetnicima-predstavljene-mogucnosti-za-

financiranje-projekata-u-domeni-zelene-i-pametne-mobilnosti/ 

 

 
 

 
 

 

 

 

https://ida.hr/hr/tn/novosti-481/detail/2150/istarskim-poduzetnicima-predstavljene-mogucnosti-za-financiranje-projekata-u-domeni-zelene-i-pametne-mobilnosti/
https://ida.hr/hr/tn/novosti-481/detail/2150/istarskim-poduzetnicima-predstavljene-mogucnosti-za-financiranje-projekata-u-domeni-zelene-i-pametne-mobilnosti/
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c. CRO (SDC) local workshop 
 

 

1/ Presentation of the workshop and the participating SMEs and stakeholders 
The workshop included an introduction on the activities of the Split-Dalmatia County for the promotion 

of small and medium-sized entrepreneurs in the area of SDZ and activity thru project Greenmind. 

We were presented funding opportunities and how and how they could be realized. 

Furthermore, connectivity and capitalization, enhancing competitiveness and creating new 

opportunities through such sustainable and smart development projects using new technologies. 

 

 

2/ Time frame and location 
 

Friday, October 25, 2019 at the SASO Conference Room at the Spladium Arena, 21000 Split The 

presentation will start at 11 am 

 

3/ Scope and objectives of the action regarding the project and the participating SMEs 
Object is  to presented tools developed during the pilot aimed at strengthening the competitiveness 

of local SMEs, like providing self-assessment capabilities in areas of market intelligence, B2B matching 

and finding public funding sources. The county's goal is to encourage SMEs to collaborate with public, 

higher education and research institutions as well as leverage B2B connectivity to new business 

opportunities. 

 

4/ Outcomes of the workshop 
The outcomes were: 

• Clear description and presentation of public funding opportunities in Croatia  

• Presented market intelligence roadmap and the Contact list of institutions 

• Presented public funding roadmap document 

• Presented all documents developed for the B2B matching 

• Presented activities of the County's economic development support.  

 

 

5/ Additional info through photos, links, agenda from the event, etc. 
 

 

https://www.sasofair.com/fotogalerija-10-s-radionice-greenmind-interreg-med-na-kojoj-je-

predstavljen-green-mind-projekt-splitsko-dalmatinske-zupanije/ 

 

https://dalmacija.hr/programi-gospodarstva/eu-projekti/novosti/project-greenmind-saso-2019 

 

https://www.facebook.com/508583982631855/videos/391609151724561/

https://www.sasofair.com/fotogalerija-10-s-radionice-greenmind-interreg-med-na-kojoj-je-predstavljen-green-mind-projekt-splitsko-dalmatinske-zupanije/
https://www.sasofair.com/fotogalerija-10-s-radionice-greenmind-interreg-med-na-kojoj-je-predstavljen-green-mind-projekt-splitsko-dalmatinske-zupanije/
https://dalmacija.hr/programi-gospodarstva/eu-projekti/novosti/project-greenmind-saso-2019
https://www.facebook.com/508583982631855/videos/391609151724561/
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d. FR local workshop  
 

1/ Presentation of the workshop and the participating SMEs and stakeholders 
 

To reach as many stakeholders as possible, AFT organised the 3.5.4 workshop linked to the HyDéO day 

which was dedicated to hydrogen heavy mobility and was organised by the Occitanie region on the 6th 

of November 2019. 

 

Indeed, hydrogen appeared as an important topic in the French Green mind pilot services testing that 

was implemented in the Occitanie region in the period from January to September 2019. In total, 25 

SMEs participated in the service tests, including 12 companies from the transport and logistics sector. 

At the beginning of the testing phase, diagnostic interviews were conducted with these 12 carriers in 

order to analyse their needs and identify their interests in innovative projects in the field of green and 

intelligent mobility. One of the topics most often discussed in these interviews was the need for 

carriers to better understand the different alternative energy solutions to replace diesel, and especially 

to learn more about hydrogen solutions for mobility. 

 

This workshop gave AFT the opportunity to present the regional Green mind project results linked to 

hydrogen mobility solutions. HyDeO Day brought together more than 300 participants, mainly from 

the world of industry and research. The presentation of Green mind was followed by around thirty 

participants in the 3.5.4 project workshop "Hydrogen and heavy mobility for logistics, construction 

sites and industrialists".  

 

2/ Time frame and location 
 

The workshop took place in Toulouse on the 6th of November from 4pm to 5:30pm. 

 

3/ Scope and objectives of the action regarding the project and the participating SME 
 

The scope of this action clearly was the dissemination of regional Green mind results and the sharing 

of the project’s experiences linked to hydrogen mobility solutions. The objective was indeed to 

capitalise on these results during the HyDéO Day because they are of strategic interest for the 

Occitanie Region as it aims to become Europe's first positive energy region by 2050. In this context, it 

created the HyDéO brand to represent the regional hydrogen initiatives carried by the Region, its 

economic development agency AD'OCC, the French Environment and Energy Management Agency 

ADEME and many regional players. AFT therefre used this opportunity to increase the Green mind 

visibility at regional level, to strengthen and enlarge the regional stakeholders community.  

 

The event could also be used to promote the Green mind webinars (activities 3.5.1, 3.5.2 and 3.5.3) 

which will be organised in the end of November. 

 

4/ Outcomes of the workshop 
 

This workshop enabled us to:  
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• share the encouraging results of the study on the perception of hydrogen and show that the 

12 Occitan SMEs interviewed have high expectations of new energies, including hydrogen, are 

closely monitoring developments around hydrogen and are ready to evolve their processes to 

allow the deployment of hydrogen in their business; 

• emphasise the need expressed by the carriers for awareness among all stakeholders and the 

necessary sharing of the extra costs of cleaner transport that cannot be carried solely by the 

carriers; 

• give a voice to the users of future hydrogen mobility solutions: our presentation stood out 

during the day because it was the only one; most of the other interventions aimed at explaining 

the state of the art of hydrogen in the Occitanie region, in France and around the world and at 

presenting applications and vehicles that are already existing or currently under development; 

• promote the Green mind webinars (we already received additional registrations thanks to the 

presentation at the workshop). 

 

5/ Additional info through photos, links, agenda from the event, etc. 
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e. GR local workshop  
 

1/ Presentation of the workshop and the participating SMEs and stakeholders 
The workshop that was organized on 22nd of October had twofold significance. On the one hand to 

training SMEs and one the other to set the framework under which SMEs can cooperate with local 

stakeholders. Firstly, there was an introductory welcome speech from the Deputy Director of the 

Hellenic Institute of Transport. A presentation of the Institute of Entrepreneurship Development from 

Mr. Vasileiadis Anastasios followed.  

The Institute of Entrepreneurship Development is an organization that is active and undertakes 

projects related to entrepreneurship and enhancement of competitiveness for enterprises in a variety 

of sectors. Most of the projects that the Institute runs is under the Erasmus+ and Horizon program. 

Mrs Chatzivasileiou who works for the institute took the floor in order to present the tool EU calls that 

they had developed which is a useful tool so that anyone can seek funding opportunities and partners 

according to its specific interests that can be expressed through filters that are available on the 

platform. After her presentation she gave access to participating enterprises to use the platform for 

one month for free.  

Next presentation was from Mr.Siagas Sotiris who was the representative of Incubation for Growth 

(i4G). He presented the form of funding called venture capitals and presented the development of such 

funds for example Equifund in Greece. 

A training on Market Intelligence from Mr. Batsis Andreas followed. He presented the Linked Business 

platform which is a portal for every enterprise that needs to recognize its business environment. It’s 

the most informed platform that automatically process data from open sources and offers B2B sales 

leads, information for new enterprises in an industry and other covered business opportunities. 

Mrs Aifadopoulou made a presentation for a new call for proposal from General Secretariat for 

Research and Technology of Greece and notified enterprises for the intention of Hellenic Institute of 

Transport to form an innovation cluster in the field of green and smart mobility with the participation 

of stakeholders of the network of Green mind project. 

The section of presentations ended and a round table discussion was followed in which participated 

bodies discussed about future collaborations even through the formal creation of a cluster or in funded 

projects. Participants were coming from the Thessaloniki Technology Park which is an organization that 

promotes innovation, competitiveness and entrepreneurship of the Greek enterprises, Incubation for 

Growth which supports enterprises to further develop their ideas by offering them functional office 

space, support for achieving funding, and networking and representatives of Aristotle University of 

Thessaloniki. The seven enterprises that participated are willing to participate in small working groups 

and finding through appropriate guidance the niche markets that they can invest in by providing new 

products or services. 

 

2/ Time frame and location 
The workshop was organized on Tuesday 22 of October 2019 and it lasted approximately three hours. 

It was located on the meeting room of HIT/CERTH which was on the institute head offices. 

 

3/ Scope and objectives of the action regarding the project and the participating SMEs 
The scope of the training seminar was to give enterprises some tools such as EU calls platform and 

Linked business platform so that they can be benefited and be able to uncover funding and market 
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opportunities. This is believed to enhance their competitiveness against their competitors. But also, 

the seminar had the aim of putting together stakeholders from the three groups of triple-helix model 

and discuss on how they can capitalize the results and the network that was developed on the Green 

mind project further.  

 

4/ Outcomes of the workshop 
The participants decided to strive to form the cluster and requesting a first funding for this so that a 

step towards building peripheral expertise on green and smart mobility can be set. All agreed that the 

target of the cluster should be towards the promotion and enhancement of networking among them 

and other members from academia, authorities and industry. The cluster should be open to new 

entries and through exchange of expertise and information among its members become able to 

require funding for its activities from other financial mechanisms of EU. It was also highlighted that 

processing big data from transport systems can create new opportunities for the development of 

innovative products and services. The Deputy Director of HIT pointed out that the Institute will intent 

its efforts to expand its network and promote synergies among beneficiaries of Green mind project 

and institutes partners in other projects. 

 

5/ Additional info through photos, links, agenda from the event, etc. 
 

A Save the date informative picture was sent to all potential participants via email so that they can be 

informed about the seminar in time. 
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The agenda of the workshop was formed as below: 

 

 

Workshop  

“Tools and Opportunities for  

Enhancing Competitiveness and Innovation  
of SMEs on green and smart mobility industry” 

 
 
 
 

GREEN MIND 

Green and Smart Mobility Industry Innovation 
 

 

Location: 

Centre for Research and Technology Hellas 

Amphitheatre of Hellenic Institute of Transport  

6th km Charilaou-Thermis 

57001, Thermi, Thessaloniki 

 

Date: 

Tuesday 22 October 2019, 14:00  
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Workshop program  

14:00 – 14:20 Registrations - Coffee 

14:30-14:50 
Tools for seeking funding opportunities 

-Vasileiadis Anastastios, Institute of Entrepreneurship Development 

14:50-15:00 Questions 

15:00 – 15:20 

New developments and opportunities for companies through Venture 
Capital 

-Siagas Sotiris, Incubation for Growth i4G 

15:20-15:30 Questions 

15:30 – 15:50 
Training on Market Intelligence 

-Batsis Andreas, Linked Business 

15:50 – 16:00 Questions 

16:00 – 16:15 

Cluster creation initiative on green and smart mobility/Call for Action 
"Innovation Cluster" GSRT 

-Aifadopoulou Georgia, HIT 

16:15-16:50 Discussion on capitalization of Green mind project results  

16:50 – 17:00 Conclusions  

 

 

Photos of the event: 
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f. IT local workshop  
 

 

1/ Presentation of the workshop and the participating SMEs and stakeholders 
 

Green Mind Workshop - UpIdea Roadshow! Startup Program – Call for Innovation 

For the UpIdea Roadshow! Startup Program – Call for Innovation, was held on the day of October 30 

an event organized by Sipro with the Tecnopolo of Ferrara. After a short visit to the business incubator 

and the Tecnopolo, the 50 participants had a few minutes to talk about their mission and their business 

idea to find interesting ideas and possibilities in the "Pitch moment". 

For SIPRO partecipated: ARDA Solutions, Astolfi Engineering, BM Assembles, IN4TECH and WAMO 

Studio, located in the incubators of the Technological Scientific Pole and Cassana (PMI zone), Makros 

Italia, Passarotto Silvia and Vettore Innovation interested in accessing the network of SIPRO 

incubators. 

For the Technopolo participated 2 spin-offs of the University of Ferrara - NEA and HELIX PHARMA - and 

two research groups: one of the MECHLAV laboratory of the Technopolo, with a focus on ICT 

technology, coordinated by  Prof. Cesare Stefanelli and the other led by Prof. Michele Bottarelli of the 

TEKNEHUB laboratory, also of Tecnopolo, with a focus on energy efficiency in industrial and residential 

buildings. 

 

2/ Time frame and location 
 

30/10/2019 at 14.30 – Conference room, Sipro’s Incubator, via Saragat 9, Ferrara 

 

3/ Scope and objectives of the action regarding the project and the participating SMEs 

 

The main objective of the event was introducing the structures that host working groups, innovative 

start-ups and young and dynamic companies and the creation of opportunity to make yourself known, 

present the business idea and create a network to sharing ideas and new synergies for future 

collaborations. 

The UpIdea program! selects business ideas and startups and supports their development through an 

acceleration path realized using the skills and networks of productive companies. 

This program is promoted by the Young Entrepreneurs of Confindustria of Emilia-Romagna and Veneto, 

with the coordination of Unindustria Reggio Emilia and the contribution of the accelerator LUISS 

Enlabs. 

 

4/ Outcomes of the workshop 
 

The UpIdea program is especially useful for companies operating in the Green and Smart Mobility 

sectors to promote new business ideas and collaborations such as those presented by professors 

Stefanelli and Bottarelli who have studied ICT services for professionals and possible advices on energy 

efficiency issues in buildings 
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5/ Additional info through photos, links, agenda from the event, etc. 
 

Agenda 
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Pictures 



 

26 
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Attendance sheets 
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Media articles 
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Local Capitalization Workshops 

1. Briefly present the workshop, the topic(s) covered and the participating SMEs and 

stakeholders (list of participants) 

2. Describe when and where the action was implemented (time frame, location) 

3. Describe the scope and objectives of the action regarding the project and the 

participating SMEs 

4. Present and discuss the outcomes of the workshop, feedback from the participants, etc. 

5. Provide additional info through photos, links, agenda from the event, etc.  
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g. SL local workshop  
 

1/ Presentation of the workshop and the participating SMEs and stakeholders 
 

The GREEN MIND workshop as part of the projects pilot phase was organised in conjunction with two 

additional transnational projects targeting sustainable mobility in the region (SAMBA and ALPINE PERALS, 

Alpine Space programme). The event enabled vital exchange between stakeholders of the project local 

network and has been an active forum for us to share project experiences and recommendation as well as to 

capitalize on activities across projects and channel the efforts towards supporting a creation of shared 

transnational network.  

 

The agenda was as follows:  

8:30 - 9:00  Registration                  

9.0 - 10.30  Panel speeches  

10.30 - 11.30  Workshop 

As part of world café workshop the participants have covered the topics of:  

• Status and needs for accelerating green and smart mobility in the region  

• Services required to accelerate the green and smart mobility in the region 

• Framework and behaviour changes needed  

• How to accelerate cooperation at transnational level  

11:30 – 11:45 Presentation of conclusions  

12:00  Press conference  

12:20 - 13.30  Lunch  

14.30 – 16:00 Site visit – good practice on public transport solutions in a tourist hub  

 

The following participants attended the event (see participants list):  
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2/ Time frame and location 
 

The event took place at Triglav National Park Centre in Bohinj, Stara Fužina 37, 4265 Boh. Jezero, on 5th June 

2019 between 9 am and 4pm.  



 

35 
 

 

3/ Scope and objectives of the action regarding the project and the participating SMEs 
 

The objective of the event from the Green Minds focus was twofold: on the one hand the event was organised 

so that it enabled capitalisation of experiences gained in the pilot phase at the local governance level, and to 

support the initiation of efforts towards the creation of a transnational innovation network for green and 

smart mobility. In this respect we have connected with several transnational initiatives and stakeholders with 

similar objectives to start building synergies that will help with transnational innovation network formation.  

On the other hand, the event acted also as effective regional fora enabling exchange of information between 

the stakeholders of the project local networks and to share the project experiences and recommendations 

and drive the next stages of the pilot project.  

   

This was achieved through exchange of information and experiences as part of panel speeches and the 

workshop, as well as during the informal/formal networking over working lunch and site visits. 

 

The panel speeches held are as follows:  

• Sustainable mobility and best practice in Alpine regions (SAMBA, Interreg Alpine Space) 

• Sustainable mobility as part of SECAP, dr. Matej Ogrin, University of Ljubljana 

• Sustainable mobility in Alpine Pearls regions (ALPINE PEARLS, Interreg Alpine Space) 

• Social services and mobility cross-linking, Municipality of Bohinj 

• Sustainable mobility in Julian Alps, Turism Bohinj and Municiplaity Bohinj  

• Green and Smart Mobility in Mediterranean regions (GREEN MIND, Interreg Mediteran) – 
introduction to the workshop and the Green Mind Pilot activities; mag. Darko Ferčej- E zavod 

As part of world café workshop the participants have covered the topics of:  

• Status and needs for accelerating green and smart mobility in the region  

• Services required to accelerate the green and smart mobility in the region 

• Framework and behaviour changes needed  

• How to accelerate cooperation at transnational level  

 

The workshops outcomes were then presented and further discussed in the continuation of activities.  

Networking was enabled during the working lunch and site visit activities.  

 

4/ Outcomes of the workshop 
 

Key outcomes for GREEN MIND project:  

The workshop provided an extended and “hands-on” insight into the challenges and needs faces by SME’s 

and municipalities in the sustainable mobility sector.  

The Panel speakers provided new knowledge that helped expand our knowledge base on the status and 

regulatory frameworks for GSM activities in Slovenia. 

The workshop provided more comprehensive and “hands on” insights into services required by SME’s to 

accelerate the GSM activities.  

The event enabled ample networking opportunities with stakeholders that see the potential synergies in 

cooperation and have expressed interest in the transnational innovation network.  

The event enabled networking opportunities with additional SME’s that are interested in pilot services.   
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5/ Additional info through photos, links, agenda from the event, etc. 
 

 

 



 

37 
 

 

Invitation and agenda:  

Vabilo na strokovno konferenco 

Na pot k zeleni mobilnosti 
 

Naše okolje od nas zahteva pametno okoljsko ravnanje, ki se zdi najbolj problematično ravno na področju 

prometa. Posebej mesta in obiskani turistični kraji dobro poznajo prometno problematiko, ki jo bolj ali manj 

uspešno tudi rešujejo. To je tek na dolge proge, ki tudi od voznikov in prebivalcev  zahteva spremembo navad. 

Svobodo, ki jo predstavlja pot z osebnim avtomobilom težko zamenja javni promet s slabimi povezavami in 

le dobra alternativa bo v prihodnje lahko obrodila sadove. Na konferenci bomo prisluhnili predstavnikom 

organizacij, ki nam bodo s primeri dobrih praks predstavili nekatere možnosti reševanja prometne 

problematike in usmerjanje v okoljsko odgovorno načrtovanje prometnega režima in rešitev, ki prispevajo k 

zmanjševanju CO2 in trajnostni mobilnosti. 

 

Uvodnemu delu bo sledila praktična delavnica, na kateri bomo oblikovali tudi nekaj zaključkov v smeri 

okoljsko odgovornega ravnanja v prometu. 

  

Kje: Center TNP – Bohinjka, Stara Fužina 37, 4265 Boh. jezero 

Kdaj: V petek 5. junija od 9.00 do 12.00 ure – konferenca, popoldan: ogled dobrih praks na terenu 

  

Program: 

8:30 - 9:00  Registracija in sprejem udeležencev                 

                          

 

9.00 - 10.30  

Uvodna strokovna predavanja  (trajnostna mobilnost) 

• Trajnostna mobilnost s primeri dobrih praks v regijah Alpskega prostora (projekt SAMBA, 
program Alpski prostor),  mag. Helena Cvenkel, Roko Padovac- BSC Kranj d.o.o.,  
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• Ukrepi za umiritev prometa- Trajnostni energetsko podnebni načrt Gorenjske (SECAP) –  
dr. Matej Ogrin, Filozofska fakulteta, Univerza v Ljubljani 

• Trajnostna mobilnost v skupnosti Alpskih biserov v regijah Alpskega prostora, predstavnik 
ALPINE PEARLS 

• Mobilni socialni servis – predstavitev s poudarkom na mobilnosti, Iva Lapajne, Občina Bohinj 

• Julijske Alpe – umirjanje prometa v Julijskih Alpah, promocijski dan zapore Ukanc in 
Mangartska cesta – predstavniki TNP, Turizma Bohinj in Občine Bohinj 

• Trajnostna mobilnost  v regijah Mediterana z uvodom v delavnico (projekt GREEN MIND, 
program MEDITERAN), mag. Darko Ferčej- E zavod 

 

 

10.30 - 11.30 Delavnica 

Izzivi in rešitve trajnostne mobilnosti - kako lahko prispevamo k trajnostnim spremembam na področju 

trajnostne mobilnosti 

 

11:30 – 11:45 Predstavitev zaključkov  delavnice/konference 

 

12:00 Termin za novinarje 

 

12:20 - 13.30  kosilo 

 

 

 

  

Po kosilu ogled dobrih praks:      

-         Po kosilu se bomo z novo ladjo, kot del javnega prevoza odpeljali do Ukanca, v času vožnje vam bomo 

predstavili smer razvoja trajnostne mobilnosti v Bohinju s povezovanjem znotraj Julijski Alp tudi preko 

Kartice Julijske Alpe. Vrnili se bomo z brezplačnim organiziranim prevozom (Shuttlom), ki jih v času 

poletja v smeri umirjanja prometa in razbremenitve jezerske sklede na petih linijah ponujamo v Bohinju. 

 

Spremljevalni dogodki: 

-          Splavitev nove ladje – pridobitev javnemu prometu v Bohinju, petek, 5. 7.  ob 18:00 

-          Promocijski dan zapore v Ukancu – sobota, 6. 7. 2019 – od 8:00 – 18:00 
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h. SP local workshop 
 

1/ Presentation of the workshop and the participating SMEs and stakeholders 
 

Andalucia Smart City Cluster has organised a workshop that is part of the Smart Train Smart Initiative 

(Inclusive Mobility and Initiative Door to Door), result from the Pilot Testing Services (Market Intelligence and 

B2B Networking) of the Andalusian Pilot-Green Mind Project. 

 

The main focus of this local workshop has been to gather all the SMEs and stakeholders that participated in 

the Smart Train Smart Initiative to work on the identified challenges on Inclusive Mobility. Within the 

initiative Smart Train Smart as results from the B2B Networking meeting celebrated the 18th of September 

2019 and the Workshop on the 9th of October 2019 4 challenges were identified: “Luggage Robot”, “Mobile 

Avatar”, “Fixed Avatar” and “Guiding system". The objective was to organize stakeholders and SMEs around 

the challenge/s where they can contribute their knowledge and/or technology and identify one leader for 

each group. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig 1. Overview of the 4 challenges: problems to be solve, objectives, technology, applicability environment 

 

The event was gathering by 20 people representing 15 SMEs, 3 Universities, 1 Technological Center and 1 

Foundation. Once the focus of the topic was introduced, all the participants discussed on the 4 challenges: 

identifying problems to be solve, required technology … Later on they were organized in 4 discussing groups 

representing each challenge to “draw” the next steps with the final stop on a product to the market. 
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Fig 2. Inscription List 

 

2/ Time frame and location 
 

The workshop took place the 12th February 2020 during the event Transfiere Forum in Malaga (12-13 
February 2020). Transfiere is an international forum on science, technology, and innovation where all the 
actors on the innovation value chain have a date since 2011. It is so a great scenario for the workshop. 
 

3/ Scope and objectives of the action regarding the project and the participating SMEs 
 

The scope was to keep on working with mobility SMEs already participating in the Pilot Testing Services and 

with stakeholders to develop Collaborative Projects resulting in market products to resolve the 4 challenges 

on the Initiative Inclusive Mobility. To define Collaborative projects, we needed to organize consecutive 

events/workshops involving tractor and big companies as well as other stakeholders to ensure them the 

solutions would answer real market needs. Also, it was necessary to gather all the SMEs to work on the 

problems to be solved, objectives, technology requirements, resources available ... until the technical path is 

set to start working on a real proposal. 

 

4/ Outcomes of the workshop 
 

As a result, 4 working group have been defined, each dealing with one of the 4 challenges. Each group consists 

of SMEs and University, the Technological Center and the Foundation being present in most of the groups. 

Moreover, the groups are already incorporating more members. 

 

As a result, the groups on the Challenge “Luggage Robot” and “Guide Systems” are already working on a 

proposal to be presented to get public funding in both national and regional calls. 
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Fig 3. Next steps 

 

5/ Additional info through photos, links, agenda from the event, etc. 
 

 



 

42 
 

 
Fig 4. Photos taken during the workshop  

 

 


