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1. Introduction
a. The Green mind project

The Green mind project transnational challenge is the development of economic competitiveness
and innovation in the green and smart mobility industry, by strengthening regional and transnational
cooperation between businesses, research bodies and authorities.

More in detail, Green mind aims at:

e testing new market intelligence, public funding screening, B2B matchmaking services for SMEs;

e building a transferable model of the tested services for clusters and agencies;

e setting up a transnational innovation network involving authorities, business and research;

e implementing a transfer programme targeted to clusters and agencies to foster their
transnational activities; and

e delivering a policy support programme to mainstream the project results based on the Smart
Specialization Strategies of the involved regions

Being active in a context of fast technological advancements and stricter environmental policies, Green
mind has the objective of strengthening the transnational activities of clusters and agencies to support
SMEs systems in exploiting the market opportunities and tapping the raising demand for green and
smart mobility products and services in key mobility sectors such as transport and logistics, automotive,
energy, and IT.

More specifically, Green mind focuses in the following products and services: clean fuels and
infrastructures, green and automated vehicles, Mobility as a Service, new business models for green &
smart mobility.

Green mind’s transnational approach lies in a joint learning, knowledge sharing and capacity building
process for innovation in the MED area and involves eight partners from eight different regions in the
Mediterranean, these are— Emilia Romagna, Central Macedonia, Andalucia, Occitanie, Jadranska
Hravtska, County of Istria, Sarajevo, and Vzhonda Slovenija.
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2. Final on line workshop on Green Mind results

The Green mind Final Conference was held on 29" of January 2021 and was divided into two thematic parts.

The first part covered the three pilot services implemented during the project. The second part dealt with

the policy recommendations addressed to the authorities at local and regional levels, as well as to the two
EU macro-regional strategies for the Adriatic and lonian regions (EUSAIR) and the Alpine Space (EUSALP),
which have been developed by the partners based on the results and experiences from the Green mind

project. Over 35 participants followed the presentations and discussions.

AGENDA
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Welcome speech - Stefano di Brindisi, Sole Administrator, S.I.PRO. Ferrara
Introduction of the Green Mind Final Event - Chiara Franceschini, SIPRO Development
Agency

The Pilot Actions Results in different project Regions

Moderator: Maria Stefanidou, Research Associate, CERTH

Round table 1: Market intelligent service

Anna Alessio, SIPRO Development Agency

Barbara Kobale, eZavod

Round table 2: Public funding screening service

Maja Luki¢ Grabovac, SERDA Development Agency

Martin Buéan, County of Split-Dalmatia

Jelena Nikoli¢, IDA Development Agency

Round table 3: B2B matching service

Veronica Ramirez, Andalucia smart city cluster

Maria Stefanidou, CERTH

Sarah Kéneke, AFT

Questions & Answers

Green Mind transnational innovation network — Martin Bucan, County of Split-
Dalmatia, Jelena Nikoli¢, IDA Development Agency
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11.15-11.30 Break

11.30 Policy recommendations
' Moderator: Chiara Franceschini, S.I.PRO. Development Agency

Strategy Recommendations at regional level (10 minutes presentations by all the

11.30-12.30
partners)

Macro-regional policies
Lodovico Gherardi, Coordinator of the Managing Authority Unit Adriatic lonian
Programme 2014-2020, Emilia-Romagna Region

12.30-13.00 Daniela Angelina Jelinci¢, Senior Research Advisor, IRMO - Institute for Development and
International Relations
loannis Mardikis, Senior Project Manager, Green Growth Community
Ludivine Lavoine, Financial officer, Interreqg MED Programme - Joint Secretariat

13.00 Conclusions

PROJECT PARTNERS PARTICIPANTS AND SPEAKERS

LP, SIPRO (Italy): Chiara Franceschini, Anna Alessio, Giada Spadoni

PP1, CERTH (Greece): Sofoklis Dais, Maria Stefanidou, Georgia Ayfantoupoulou

PP2, ASCC (Spain): Veronica Ramirez, Manuel Copel Ruiz, Daniel Gonzales Bootello, Olga Aguilera
PP3, AFT (France): Sarah Konéke, Emilie De Miguel

PP4, IDA (Croatia): Jelena Nikolic

PP5, SERDA (Bosnia and Herzegovina): Maja Lokic Grabovac

PP6, eZAVOD (Slovenia): Barbara Kobale, Ksenija Napast, Darko Fercej

PP7, County of Split (Croatia): Martin Bucan, Kastelanac Ana, Ana Goatti, Damir Caric

Other participants:

Lodovico Gherardi, Coordinator of the Managing Authority Unit Adriatic lonian Programme 2014-2020,
Emilia-Romagna Region

Daniela Angelina Jelinci¢, Senior Research Advisor, IRMO - Institute for Development and International
Relations

loannis Mardikis, Senior Project Manager, Green Growth Community

Ludivine Lavoine, Financial officer, Interreg MED Programme - Joint Secretariat

Alberto Preti, Rachele Tavano: Steer group

TARGET GROUPS INVOLVED

Project LP, SIPRO (Italy): Chiara Franceschini, Anna Alessio, Giada Spadoni

partners PP1, CERTH (Greece): Sofoklis Dais, Maria Stefanidou, Georgia Ayfantoupoulou
PP2, ASCC (Spain): Veronica Ramirez, Manuel Copel Ruiz, Daniel Gonzales
Bootello, Olga Aguilera

PP3, AFT (France): Sarah Konéke, Emilie De Miguel

PP4, IDA (Croatia): Jelena Nikolic

PP5, SERDA (Bosnia and Herzegovina): Maja Lokic Grabovac

PP6, eZAVOD (Slovenia): Barbara Kobale, Ksenija Napast, Darko Fercej

PP7, County of Split (Croatia): Martin Bucan, Kastelanac Ana, Ana Goatti, Damir
Caric
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IGNJATOVIC (Abp), Ursula Krisper (elektro-ljubljana)

Enterprise, Janja Burmen (moravske-toplice); Olga Pregl (Siol)
except SME
General Inga Novak Kralj

public
Higher Victor Carbajal (Uvic)
education
and
research
SME Dimitrios Kokosioulis, Eirini Korda loannis Mardikis (Dynamic Vision); KATARINA

Daniela Jelinc¢i¢ (irmo)

Regional Lodovico Gherardi participated to the Green Mind final Conference with a
public presentation
authority
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Pilot testing #1: Innovative promotion of environmentally friendly modes of
transport tested by a consortium of Podravska region municipalities as part of
exploring the potential of e-mobility as a service option

Aim: The pilot service was aimed at identifying some of the obstacles to greater up-take of e-vehicles on a
local/i level and ping a model for better penetration of e-mobility in general and e-mobility as
a service through sector promotion in specific local contexts of Podravska municipalities.

Role of E-zavod: E-zavod provided support in designing the private-public local e-mobility promotion model
for e-vehicles (cars, bikes) and has been closely monitoring its development.

Involved parties: SME Implera Ltd. in collaboration with r icipalities of Sl ka Bistrica and Race-F L 3
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The transnational challenge of the Green Mind project is to develop economic
competitiveness and innovation in the green & smart mobility industry by
strengthening regional and peration between ., research
bodies and authorities,

The project partners were collaborating on testing new services for SMEs in three
areas: Market intelligence services, Public funding screening services, and B28
matchmaking services for SMEs.

Although it has been a common practice in EU Member States for many years to use
various funds to raise funds for launching conceptual projects of public importance to
independent economic improvement, there are still countries in the EU, such as
Croatia and Bosnia and Herzegovina, which they do not take full advantage of this type
of financing.
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The Region of Central Macedonia ...Competence in innovation & mobility Dimitrios Kokosiouli %
* Highly skilled scientific human resources making innovative companies to choose to on Garmas P
open R&D branches & innovative services in Thessaloniki " - y
Hosting the larger University & Research Center of Greece {Aristotle University & Eirini Korda % A
CERTH)
Emilie DE MIGUEL A
Initiatives in green and smart mobility arose (e.g Thessaloniki the first Greek city
being registered in the EU parliament list of smart cities for smart mobility, Law for GEORGI NTOPOULOU P

promotion of electromobility)
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+ Active innovation ecosystem (incubators, research institutes, newly created digital
hubs, and the upcoming creation of the 4.0 era technology park Thess-INTEC with a
separated Mega Project of Innovation dedicated to Future Mobility.
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By Policy recommendation to SMEs on the problems and issues linked
with COVID-19 situation in Istria County (2)
oxa
« Transition to digital businesses and mobile offices wherever possible
o + Investments in finding new markets
3 ouopge 5 Strengthening the cooperation of SMEs at the regional and international level
+ Building social support, including information support and emotional support -
collective culture becomes a source of social support in itself.
o
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