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LCTPs of the international replications

1. Introduction

This report corresponds to the Deliverable 5.4.2 and presents the results of the Activity 5.3 “Capitalizations
of LOCATIONS results in new countries of the MED area”.

In this activity, with a transparent procedure, the LOCATIONS technical partners have selected 6 experienced
replicating organizations, that were capacitated by participating in a capacity building programme and in an
international mutual learning workshop to be empowered with the know-how necessary to transfer LCTP
tools to 6 cities of new countries of the MED area not involved in the LOCATIONS consortium.

The cities of new countries of MED area to promote the International Replication of the LCTP and the selected
replicating organisations are presented in the following table:

Table 1: International replication cities of the LCTPs, respective replication local organizations and twin partners

Country |Replicating City | Name of organization Twin partner
Greece Igoumenitsa Premium Consulting AlT

Greece Thessaloniki Aristotle University of Thessaloniki AREA

Cyprus Limassol CIVINET CY-EL AREA

France Sete Edenway S.L. CIRCE

Malta Valletta Paragon Europe Lisboa E-Nova
Slovenia | Koper GOLEA (Goriska lokalna energetska agencija) | REAK

Therefore, this deliverable presents the English version of the international replication LCTPs produced by
the replicating organizations with the LOCATIONS methodology and support of the technical partners.
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Abbreviations

LCTP Low Carbon Transport Plan

GNTO Greek National Tourism Organization
IPA Igoumenitsa Port Authority

SUMP Sustainable Urban Mobility Plan

The content of this document reflects only the author's view and the Managing Authority of the Interreg MED programme is not
responsible for any use that may be made of the information it contains.
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1. Introduction
1.1. The city of Igoumenitsa

Igoumenitsa is the capital city of Thesprotia Regional Unit, in Epirus, Greece. The city includes
the chief port of Thesprotia and Epirus, and one of the largest passenger ports of Greece,
connecting northwestern Mainland Greece with the lonian Islands and ltaly. The city is built on
easternmost end of the Gulf of Igoumenitsa in the lonian Sea and primary aspects of the economy
are maritime, transport, services, agriculture and tourism. The 670 km (420 mi) long Egnatia
Highway, which serves northern Greece, terminates at Igoumenitsa, making it a popular starting
point for tourists coming from Europe and ending point for trucks from Turkey.

Igoumenitsa features many shops, schools, offices and cargo storages, some departments of
the University of loannina, a library, an archeological museum, several sport stadiums and tennis
courses, a courthouse and a medical clinic. The Thesprotia Police Headquarters and the Municipal
Sailing Club are located here. The city itself is built on the slopes of a forested mountain and
expands perimetrically around the gulf.

The City of Igoumenitsa

The 2011 census recorded 25,814 inhabitants for the wider Municipality, of which 9,820 in the
municipal unit of Igoumenitsa proper. Igoumenitsa is known for being surrounded by several
forests and for its blue waters. The nearby Drepanos Beach is one of the longest sand beaches in
the region, with a length of over 7 kilometers.
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1.2, The port of Igoumenitsa

1.2.1. History of the port

The port of Igoumenitsa (panoramic view)

Although the area of Thesprotia was inhabited since prehistoric times, there is no
archaeological evidence to support the existence of settlements in the current region of
Igoumenitsa and its port. It seems that these areas were inhabited much later.

There is no information about the Port during the Archaic, Classical and Hellenistic periods.
There is only a reference to the settlement of Ladochori, as testified by archaeological finds from
the Roman era. The area’s port however seems to be used only as an occasional anchorage. The
next references come from 1285. During the Ottoman Empire, a small fort was built in Grava; this
played an important role in the Turkish — Venice wars and was blown up by the Venetians in 1685.
The area’s port was not deemed important and thus marked no growth until 1908.

In 1912, Thesprotia was integrated into the Greek state, with its provinces shared between the
prefectures of loannina and Preveza. New arrivals gradually settled in the town until the 1930s,
which in 1936 had around 750 residents.

The town’s location as a port opposite Corfu attracted ship owners. They thus included stops
at Igoumenitsa twice a week in their itineraries. In the absence of port facilities, passengers were
transported by boat and the goods were loaded and unloaded using barges.

In 1925, the residents asked for the port’s connection via a highway with the city of loannina
and in 1928 the government decided to build the port of Igoumenitsa. Emergency Law 353 of 1936
founded the prefecture of Thesprotia, with Igoumenitsa as capital. The port had a small jetty for
the mooring of motorboats, barges and boats and a shed for the storage of goods.

The situation remained unchanged until 1950 when the ferry boat connection of Greece and
Italy via the Patras-lgoumenitsa-Corfu-Brindisi line was decided. The works for the further
development of the port began in 1958 and were delivered in 1960.
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Until 1996, this natural harbor in the cove of Igoumenitsa bay was bounded by two piers, one
in the north and one in the south. The north pier was 100 meters long and 30 meters wide. That is
where the ferries on the Greece — Italy line anchored.

The south pier was 100 m long and 125 m wide and was the main pier of the port. It served
both ferries on the Greece-Italy line and the tankers and cargo ships arriving at the port. Between
the two piers there was a 480 m-long breakwater. Day-boats and excursion boats on the Corfu —
Igoumenitsa line, as well as tourist and fishing vessels (mainly in the northern coastal zone) moored
at the coastal platforms. The until recently existing channel (water channel) was approximately 9
meters long, which was sufficient for the crossing of the ferries, but was of limited width, allowing
passage in only one direction each time.

Igoumenitsa Port Facilities

This port is the existing “Old Port” that served domestic and international routes. The first ship
to be used on the route was the “EGNATIA” of the Greek company ELMES (Ellinikai Mesogiakai
Grammai). In this framework, a year later, in 1961, the newly built ARRIA of ADRIATICA was used.
And not competitively, but as a consortium. The choice of names was not random; the ships bore
the names of the two great routes of the Roman Empire. APPIA was the route connecting Rome to
Brindisi, while EGNATIA was the route connecting Durres to Istanbul.

EGNATIA was built in France in 1960. It was 115.42m long, 17.3 wide and had 4.11m draft,
reaching a speed of 18 miles/hour. It could carry 115 cars. The route was very busy and, thanks to
its size and luxury, Egnatia caused the admiration of all who saw or travelled on it, enjoying its
amenities. Until the end of the 1980s, it performed the Igoumenitsa — Corfu-Brindisi route and
twice weekly it stopped at the port of Patras.
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1.2.2. Key Elements

Igoumenitsa port is geographically the closest port of Greece with Italy and the Balkan countries
of the Adriatic Sea, thus becoming a major bridge of people and goods to and from Western
Europe. Annually, 2.5 million passengers and approximately 250,000 trucks are moving from the
port of Igoumenitsa to and from ports both, domestically and abroad. The main ports are the Italian
ports (Bari, Brindisi, Ancona, Venice, Trieste and Ravenna) and the island of Corfu.

The port of Igoumenitsa is an important link of South East Europe Motorway of the Sea (MoS)
connecting the Adriatic Sea with the lonian Sea and the Eastern Mediterranean, including Cyprus.

The Corridor allows for the connection of the four TEN-T corridors:

1) Scandinavian Mediterranean Corridor

2) Orient East Med Corridor

3) Baltic Adriatic Corridor

4) Mediterranean corridor

Constituting one of the main ports of the TEN-T network and is strategically positioned in the

realization of a sustainable and efficient maritime transport artery.

The port of Igoumenitsa is basically the main gateway to Northern and Central Greece for the
movement of passengers and goods to and from the EU through Italy, thus providing sea links to
all ferry ports (Ro — Ro) on its eastern coasts Italy. Our goal is to provide transit connection for
freight transport between the EU and the Middle East.

Tt a0 Camgacky DG TREN
< s 0 2016 8122005

Map of Multimodal and TEN-T axes
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Note: the nine TEN-T core network corridors are based on the CEF and TEN-T Regulations (1316/2013 & 1315/2013); they have been created as a coordination

instrument to facilitate the completion of major parts of the core network of strategic importance.

Source: European Commission, Directorate-General for Mobility and Transport, TENtec Information System

TEN-T Core Network Corridors
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2. Low Carbon Transport Plan
2.0. Step 0: Work plan and team

The 1%t activity report, concluded in the first two months of the project, includes a Gantt chart
with the timeframes of the foreseen activities and the project’s milestones. Finally, it also includes
the translations from English to Greek of the Capacity Building Manual, of the Set of 14 modular
packages to foster replication, Video subtitles, Leaflet and poster.

The first activity report was concluded with the translation, in Greek language of the following:
e LOCATIONS D 3.3.1 - Capacity Building Manual
e LOCATIONS D 4.3.2 - Set of 14 modular packages to foster replication
e LOCATIONS Video subtitles
e LOCATIONS Leaflet
e LOCATIONS Poster

The work team of Premium Consulting has undertaken to do the quality check of the above
mentioned documents translated in Greek language. During the 1% activity report PC evaluated the
translated video, mentioning some minor changes. When we received the rest of the translations,
we proceeded to their quality check as well and we ensure that they are correct and with the use of
the precise and accurate terminology.

The 2" activity report, includes the depiction of the current state of the city of Igoumenitsa,
where the LCTP will be developed. For this purpose, of high importance was the first participatory
activity with local stakeholders, who enabled us to gather very useful information regarding the
needs, problems, potential and existing opportunities in the city.

The 3" activity report, is based on the info provided by the 1%t and 2" activity reports and
performs the first approach of the LCPT.

The 4* activity report, includes the work done during the previous reports as well as the
second version of the LCTP, the results of the second participatory activity and a Synthetic version
of the LCTP.

The 5th activity report includes the full and final Low Carbon Transport Plan (LCTP) and all work
that led to its creation, from the diagnosis up to finalization. For this diagnosis, the work team had
an in depth literature research, studied all the up to date EU, national and regional policies
related to the cruise sector, CO; emissions, mobility strategies, transportation policies, etc., and
organized bilateral meetings with key stakeholders related to the cruise sector and decision
making organizations, in order to collect, evaluate and present some facts and data related to the
current state of the art, negative impacts, strength and other information linking the cruise sector

10



with the city of Igoumenitsa. In addition, in Step 3 the goals of the LCTP for the city of Igoumenitsa
were presented, along with concrete and measurable actions for the completion of the
recommendations. The resources needed and the funding opportunities are also presented in
continue, along with the potential collaborations which will further enhance the implementation of
the LCTP. Two participatory meetings were organized in Igoumenitsa in order to inform the local
stakeholders about LOCATIONS project and the importance of the LCTPs and the continuous
communication with them enabled the work team to depict the stakeholders’ opinion and
recommendations about the challenges set by cruise-related traffic flows and sustainable
connections needs between city and port of Igoumenitsa. In Step 4, measures, actions and funding
prospects were analyzed and elaborated, thus concluding the creation of the LCTP. In this report,
the final LCTP, after updating, feedback and final additions, is presented.

Working Team

The initial working team was:
e Dr Emmanouil Nikolaidis (Premium Consulting), Economist PhD, Project Manager
e Marina Maniati, PhD, (Premium Consulting), Manager, Economist PhD, Assistant Project
Manager
e Tilemachos Bourtzis, PhD, (Premium Consulting), International Studies, MSc Environmental
Policy and Management
e Christina Danai Koukouletsou, MSc, Economist — Statistician — Econometrician
e Anna Koukouletsou, Economist BSc, Project management
In the above working team, two experts with long experience at relevant projects, were added
and their participation was agreed with the contracting authority, because they had organised
the visit and the meeting with the Municipality of Igoumenitsa on August 2018. Namely:

e Prof. Chrysostomos Stylios, Dr. Electrical & Computer Engineer
e Ms. Eleni Arvaniti, MBA, BSc Business Administration

Ms. Eleni Arvaniti, (BSc, MBA) member of the working team, participated in the 2-day training
course organized under LOCATIONS project at Lisbon (18 and 19 October 2018). During the
meeting, Ms Arvaniti presented the proposed plan for the replication and the main characteristics
and data for the target of replication, the city of Igoumenitsa, Greece, proving Premium’s
Consulting knowledge and expertise on the specific theme.
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Gantt Chart of Activity Reports and LCTPs
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/Vlediterranean =

€ LOCATIONS

2018
Tasks Sub tasks M2 M3
Nov

1st Activity Report Project preparation

Set up project team and Gantt chart
Quality check of the translation of the tchnical and
dissemination documents

Attend 2-day training course in Lisbon

2nd Activity Report LCTP Diagnosis -Context Analysis

Data Collection

Organization of first participatory activity

3rd Activity Report 1st Version of the LCTP

first version of the LCTP

web conference an International mutual learning workshop:r
16th May 2019.

4th Activity Report 2nd Version of LCTP and Synthetic Report

Organization of second participatory activity

Synthetic version of LCTP & Evaluation by technical partners

lSth Activity Report Final LCTP

Final Versions of the full LCTP and Synthetic

12



2.1. Step 1: Initial assessment
2.1.1. Context analysis

1. EU, national, regional and local framework of reference.

++» European Strategy on Coastal & Maritime Tourism

In 2012, European ports had 29.3 million passenger visits, a 75% increase over 2006. These
arrivals generate wealth and business opportunities but also represent big challenges for the
receiving ports. For coastal regions it is not always easy to capture economic benefits generated by
cruise tourism, while pressures to invest in port infrastructures and to preserve the environment
are increasing. That is why the Commission proposes promoting a pan-European dialogue between
cruise operators, ports and coastal tourism stakeholders.

The natural resources and beauty of coastal areas have made them popular destinations for
visitors. A healthy natural environment is a huge asset but tourism generates lots of pressures on
local environment and ecosystems, such as higher water use, increased waste generation and
accumulated emissions from air, road and sea transport in peak seasons.

The Commission has identified 14 actions which can help the sector grow sustainably and
provide added impetus to Europe's coastal regions. The Commission will work with Member States,
regional and local authorities and the industry to implement these actions.

For example, the Commission proposes to:

e Develop an online guide to the main funding opportunities available for the sector
(particularly SMEs).

e Promote a pan-European dialogue between cruise operators, ports and coastal tourism
stakeholders.

e Develop a coastal and maritime focus, where appropriate, in EU tourism initiatives,
including promotional and communication campaigns.

e Support the development of trans-national and interregional partnerships, networks,
clusters and smart specialization strategies.

e Stimulate innovative management schemes through the ICT4 and the Tourism business
portal.

e Seek to improve data availability and completeness in the coastal and maritime tourism
sector.

e Promote ecotourism and encourage linking to other sustainability actions.

e Promote strategies on waste prevention, management and marine litter to support
sustainable coastal and maritime tourism.

14 interreg H
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http://europa.eu/rapid/press-release_MEMO-14-120_en.htm#footnote-4

e Undertake research to understand how to improve island connectivity, and design
innovative tourism strategies for (remote) islands accordingly.

e |dentify innovative practices for marina development through a specific study.

e The proposed strategy framework offers a coherent response to the challenges facing the
sector by complementing and adding value to existing initiatives by Member States, regions
and other stakeholders.

Member States, who have the primary competence on tourism, are invited to develop and
implement national and regional strategies, make use of the available funds, and exchange best
practice.

The strategy seeks to promote transnational and inter-regional partnerships, dialogue and
cooperation, whilst building coastal and maritime tourism issues into existing programmes and
policies.

The industry and stakeholders are invited to develop new business models as well as innovative
and diversified products to strengthen the sector’s response capacity and growth potential. The
proposed actions also aim to enhance the accessibility, connectivity and visibility of the tourism
offer and to promote sustainability by curbing the environmental impact of tourism activities.

R/

%+ European Strategy on Transport Emissions

Transport represents almost a quarter of Europe's greenhouse gas emissions and is the main
cause of air pollution in cities. The transport sector has not seen the same gradual decline in
emissions as other sectors: emissions only started to decrease in 2007 and still remain higher than
in 1990 (see graph below). Within this sector, road transport is by far the biggest emitter accounting
for more than 70% of all GHG emissions from transport in 2014.

With the global shift towards a low-carbon, circular economy already underway, the
Commission's low-emission mobility strategy, adopted in July 2016, aims to ensure Europe stays
competitive and able to respond to the increasing mobility needs of people and goods.

Europe's answer to the emission reduction challenge in the transport sector is an irreversible
shift to low-emission mobility. By midcentury, greenhouse gas emissions from transport will need
to be at least 60% lower than in1990 and be firmly on the path towards zero. Emissions of air
pollutants from transport that harm our health need to be drastically reduced without delay.

The strategy integrates a broader set of measures to support Europe's transition to a low-carbon
economy and supports jobs, growth, investment and innovation.
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The strategy will benefit European citizens and consumers by delivering improvements in air
quality, reductions in noise levels, lower congestion levels and improved safety. Consumers will
benefit from less-energy consuming cars, from better infrastructure for alternative fuels, better links
between modes of transport and better safety and fewer delays thanks to the roll-out of digital
technologies.

The Communication identifies three priority areas for action:

e Increasing the efficiency of the transport system by making the most of digital technologies,
smart pricing and further encouraging the shift to lower emission transport modes
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e Speeding up the deployment of low-emission alternative energy for transport, such as
advanced biofuels, electricity, hydrogen and renewable synthetic fuels and removing
obstacles to the electrification of transport

e Moving towards zero-emission vehicles. While further improvements to the internal
combustion engine will be needed, Europe needs to accelerate the transition towards low-
and zero-emission vehicles.

Cities and local authorities will play a crucial role in delivering this strategy. They are already
implementing incentives for low-emission alternative energies and vehicles, encouraging active
travel (cycling and walking), public transport and bicycle and car-sharing /pooling schemes to reduce
congestion and pollution.

R/

+* Greece’s status in GHG and Energy Consumption

National emissions are reported for every year since 1990. They constitute emissions from
Energy Use and Supply, Industrial Processes and Product Use, Agriculture, Land-Use, Land Use
Change and Forestry and Waste. A large amount of greenhouse gases is the CO, emitted by various
activities, such as the ones mentioned above.
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100+ . Industrial processes and product use

. Land-Use, Land Use Change and Forestry
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Sources: EEA, 2017a and 2017c.

Greenhouse Gas Emissions by Economic Sector in Greece
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++» South-East Europe 2020 Strategy (SEE 2020)

SEE 2020 has set up some ambitious targets for the transport sector, including:

e Decrease of the cost of transport per unit of transport service for 20%, and decrease in TEU
transport costs to the EU average ;

e Improve transport infrastructure utilization rates to over 40% of designed capacity;

e Higher energy efficiency by decreasing energy consumption per unit of transport service
for 20%; and

e Increase railway/ waterborne share to country specific targets to be defined in the national
Action Plans and

e Facilitate air transport

Rl

+* European Union Strategy for the Adriatic and lonian Region (EUSAIR)

The EUSAIR Strategy released in 2014, sets outs the needs and potential for smart,
sustainable and inclusive growth in the Adriatic and lonian Region. Regarding Transport, EUSAIR
highlights that the Region has significant infrastructure deficits, notably between long-established
EU Member States and the other countries, resulting in poor accessibility. The Strategy is based on
the pillars of Blue Growth, Connecting the Region (transport and energy networks), Environmental
quality and Sustainable tourism.
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¢ Greek Strategy in Cruise

In 2010, as part of the national economy's fiscal adjustment programs, tourism and cruise
sectors have emerged as strategic priority areas, with the respective sectoral policies being
considered appropriate for economic growth and extra revenue. Depending on the dynamics of
the cruise industry, the result has been the activation of several Greek ports towards the
development of practices to further promote the cruise to Greek destinations. At the same time,
the institutional framework regulating the supply and reception of cruise services was at the center
of interest.

More specifically, in 2010, procedures for changing the country's regulatory framework for
cruise offer began, with the main goal the facilitation and development of Greek cruise ports as
home-ports. However, the institutional interventions that have taken place proved inadequate to
stimulate the relevant activity, since the increase in home-porting in all Greek cruise ports has not
been achieved.

In several countries whose ports have been operating on the cruise market, the regulatory
framework for many years has included national policies usually guided by protectionism,
according to which foreign cruise ships' activities were not acceptable to the same extent as those
of the cruise ships carrying the national flag. This protectionism took the form of a limitation of the
privilege to carry out cruises by passenger ships with capacity of 49 passengers or more ("cruise")
within the territory exclusively to vessels under the national flag (cabotage).

The limitation in the supply of cruise and marine services offered within national territory
has traditionally been a practice widespread in traditional shipping states which served specific
purposes, such as, inter alia, the need to preserve national fleets and protect the seafaring
profession. This practice was also applied in Greece until recently.

In fact, up until 2012, it was one of the main arguments of cruise companies as to the reasons
for the non-selection of Greek ports as the port of departure for the tours they offer.

The relevant reform of the regulatory framework was completed in 2012, with full
liberalization of cabotage on the cruise, when Law 4072/2012 was put in force.

R/

+* National Strategy of the Greek National Tourism Organization (GNTO)

In 2017, a new framework was set for the promotion of tourism by the GNTO in the fields of
communication, dissemination and marketing. The general framework for promotion for the
period 2017-2018 includes the following communication objectives:

e Upgrading sea and sun to a higher level

e Promotion of new and unknown Greek all-year round destinations on the international
market
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e Dynamic re-launch of the tourist branding of Greece as a top destination target country

e Highlighting Greece as a top, safe, polynesic destination offering authentic thematic
tourism experiences 12 months a year, the most competitive in Europe

e Enhance promotion as the top choice of "Worldwide Destination": sea and sun, luxury
vacation, cruise and yachting

e Targeted and competitive promotion of thematic tourist experiences 365 days a year as
well as the City Break of Athens and Thessaloniki

e Empowerment and dynamic promotion in new markets such as UAE, Saudi Arabia,
Egypt, China, India, Korea, South America

The synergy of tourism activities with culture and the promotion of the rich cultural heritage
and identity of the country, combined with sporting and other international events, will contribute
to the upgrading and distinction of the tourist product.

In terms of communication positioning, the aim is to make Greece a top tourist destination for
sea and sun, as well as alternative tourism, offering unique authentic travel experiences per
destination - 365 days a year, always focusing on the authentic Greek hospitality - identity.

Dissemination and marketing actions include co-advertising, cooperation with tourist
organizations and agents, social media use, on-line and off-line ads, leaflets, maps, participation in
Tourism Exhibitions and publicity actions, familiarization trips, market research and analysis et al.

Furthermore, the upcoming strategic action plan that the Ministry of Tourism is currently
planning includes:

e Direct promotion of the identity of Greece as a unique, safe, polynesian destination
in marine tourism

e Emerging of new Greek destinations and their inclusion in the cruise services
e Creation of unique authentic thematic experiences for cruise passengers

e Close cooperation with the private sector to conclude new strategic partnerships
with cruise companies abroad and strengthen existing / networking actions abroad

e Political initiatives to develop partnerships and bilateral actions with countries in the
wider region, and joint actions to attract visitors from distant markets

e Aiming at the immediate improvement of the tourist product competitiveness and
the modernization of the ship service chain in all ports

e Strengthening the international presence of Greece through specialized tourism
exhibitions, with the GNTO booth

20 interreg @A
Alediteranean _—

& rocamions



e Strengthening of the direct air links which in the case of cruise, are the key to its
development

e Consolidation of Greek ports as ports where cruises will start and not just as
stopovers

Regarding cruise, the Ministry of Shipping and Island Policy and the Ministry of Tourism have
jointly approved the establishment of the National Cruise Coordinating Committee (E.S.E.K.), an
important institutional tool aimed at cooperation and synergy between the cruise operators to
develop a common and comprehensive strategy, promoting the necessary measures/incentives for
improvement and development of international European and National cruise by submitting
proposals for solving problems that are identified each time. The Committee was established in
2016.

++» Igoumenitsa Port Authority Strategy on tourism and cruise

One of the main strategic goals of the Igoumenitsa Port Authority is setting the port of
Igoumenitsa as a port of call for cruise ships and ensuring its integration within the destinations of
the major cruise market companies in the Mediterranean. The main strategic objectives of
Igoumenitsa Port Authority and the strategic directions for achieving these objectives include:

e Passenger Traffic

The aim is to enhance the internal and external passenger traffic by taking advantage of the
positive prospects of tourism for the coming years and the significant increase in the number of
ships that will use the port as point of departure, significantly improving the revenues of port from
passenger service and from vessel mooring. A crucial factor for the realization of this goal is the
expansion of port infrastructure — Phase B and Phase C (currently under construction) and the
general upgrading of port services. At the same time, the development of the tourist activities of
the port (Cruise Terminal) is also a major impetus for the passenger traffic of the port.

e Tourism Port activities and strengthening of tourism development prospects in Thesprotia

The aim is to increase the tourist traffic of Thesprotia, to attract “high level” tourism, on the
one hand to the exploitation of important assets of the organization and on the other hand to
increase the passenger traffic generated by the development of the tourist prospects of the region.

Igoumenitsa’s Port Authority philosophy regarding cruise is based on flexibility and willingness
to customize services to each different brand, working closely with operators to achieve their
fullest possible satisfaction.

21 interreg H
Alediteranean _—

& rocamions



Located on Greece's northwestern frontier and juzt a zhort distance from the izland
of Corfu, the port city of Igoumenitza openz up a whole new Greace waiting to be
discovered.

Capital city of the Prefecture of Thezprotia, today’s Igoumenitsa iz a modemn town
largely rsbuilt after itz p destruction in the & d World War. it bacame
significant az the ferry connection between Greacs, Italy and the Balkana grew in
importancs.

From thiz friendly port you can ch t an imp

array of tour
posezibilities covaring every penod of Eazt Mediterranean history. There are unuzual

ancient sites, mystical monasteries, medieval and Otk ts, apectacular

landscapes, yacht havenz and 2tunning mountain villages. Juat follow the “winding™
road and through the pine-clad mountainz beyond di many new wonders.....

IGOUMENITSA

GREECE’'S NEWEST
CRUISE PORT

IPA Dissemination Material for Cruise — Extract
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KATAKOLON Y ‘ 1 > : g - Central and Eastern Mediterranean cruize itineraries that include
& g portz in the Adriatic and lonian Seas can be further enhanced with
the addition of a call at Igoumenitza. Cruize zhipz have been plying
theze waters for many years, sailing within a short distance of thiz
busy ferry port. It was with the completion of the new highway system
which startz at Igoumenitza that the potential for very exciting shors
excurzions emerged.

Some very famouz landmarkz of Greecse’'zs mainland can now
be acceszed from the west, presenting operatorz with a perfect
opportunity to incorporats a totally new call, conveniently located on
highly popular cruize routss.

The zhort distancez between poriz maks Greece an itinerary
planner'z dream. Combinationz are numerouz and offer immenze
variety for all travelerz to zee both a “postcard” and an “unknown”
Greecs.

Distances from Igoumenitsa
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IPA Dissemination Material for Cruise — Extract
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¢ lgoumenitsa Mobility Strategy

In the scope of controlling, realizing and reducing carbon impact in the area, Igoumenitsa has
manufactured a Sustainable Urban Mobility Plan (SUMP), derived from the immediate need of a
small city that besides the citizens’ daily mobility needs, desires to serve also thousands of visitors’
trips disembarked in its port which connects the inland national area with lonian Islands and the
rest of Europe. Igoumenitsa’s SUMP, with a 20-year horizon, focuses on passengers. SUMP as a
strategic plan that takes into account the principles of integration, participation and continuous
evaluation-monitoring-feedback cycle, meets real needs by providing a long term vision and a clear
step-by-step implementation plan.

2. Current cruise-related flows features, trends, etc.

0,

+* The cruise ports in general

A cruise port is categorized (i) as a home port when a cruise ship uses port facilities for cruise
departure and termination services, (ii) as an intermediary port of call or transit port when used
for docking and stay of cruise ships for a certain period of time (transit), (iii) as a hybrid cruise port
which for some cruises and for a corresponding subset of cruise passengers, operates as a port-
starting point while for other cruises and passengers as an intermediate port.

Each option is accompanied by similar functions, planning and port development strategy. The
ports of departure are in general in locations with large airports, good road access, adequate hotel
capacity and adequate port facilities. The attractiveness of the site (eg a city with a tourist 'brand
name') strengthens the prospects of the port-starting point, but its choice by the cruise companies
is linked to a number of conditions for access to and service of the ship and passengers in the port,
but also to the more general service conditions at that destination. Correspondingly, the
intermediate ports are close to historic or recreational sites giving incentives to tourists to visit
region, with ships remaining at each destination for a specific, short space.

Being a home-port involves significant benefits for the port, the associated economy, and the
neighboring interest points of cruise passengers. The cruise companies estimate that the cost per
passenger in home ports is three times greater compared to intermediate ports cost. Multiple
benefits are generated on the one hand by the arrival / stay of passengers before / after the start
/ finish of the cruise and, on the other hand, by the multiplicity of services offered during the
extended periods of cruise ships stops, both for passengers and crew.

The last decade, the cruise market is expanding. According to forecasts regarding the year 2017,
more than 25.3 million citizens around the world, nearly 4% more than 2016, were expected to
make over 140 million visits to cruise destinations. It is a unique industry as it has moved upward
on an annual basis for three decades with a total increase of 62% in the 2007-2016 decade.
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+* Cruise in the Mediterranean Region

Cruise in the Mediterranean region experienced significant increase in the first decade of the
21st century. During the years 2012-2016, the total number of cruise passengers who visit the
Mediterranean region annually, has stabilized at unprecedented levels, more than 25 million
passenger movements per year, but without retaining the dynamics of the previous years. In 2016,
cruise ports in 20 different countries in the wider Mediterranean region received 8 million more
cruise passengers in 2016 than in 2007.

In the following chart, the cruise passenger movements in the Mediterranean for the years
2000-2016 are presented:
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Cruise passenger movements in the Mediterranean (2000-2016)

Also, there is a chart that compares cruise passengers development in the port of Piraeus and
the Mediterranean ports in general. The year 2010 indicator reference value is set in 100.
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Cruise Passengers Development Indicators for the years 2010-2016 (2010 = 100) — Comparison of Piraeus Port and the
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Furthermore, in the next chart, the distribution of cruise passengers in Mediterranean
countries for the years 2010, 2012 and 2016 is presented:
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Cruise activity per Mediterranean country for the years 2010, 2012 and 2016
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+* Passenger movements in Greece

A total of 42 ports in Greece host 5.2 million cruise passenger movements each year and 4,300
cruise ship approaches. Eight (8) Greek ports receive more than 100,000 cruise guests a year, with
significant benefits for local economies.

In total, during the five-year period 2012-2016 in Greece more than 26 million cruise passenger
movements were reported in 42 different Greek ports. Although the number of tourists who
choose Greece as a cruise destination is important, the most recent trends are not very
encouraging.

In addition, the development so far does not justify the efforts made: cruise industry has grown
in the wider region of Greece - and world-wide - at remarkable rates, but Greek ports and
destinations host a declining rate of home-porting activities taking place in the broadest
Mediterranean region.

+* Cruise in Greek ports

In the following chart, we can see the part of the Mediterranean Cruise Market that refers to
Greek ports for the years 2010 to 2016 (%):
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About the use of Greek ports as home-ports, data is discouraging. The number of cruises
starting from a Greek port is small and keeps decreasing. In 2016, home-porting was just 468,000.
The relative traffic is recorded in six (6) cruise ports (Piraeus, Corfu, Rhodes, Heraklion, Lavrio,
Thessaloniki) with the number of passengers starting their cruise from a Greek port significantly
decreased in relation to the respective sizes recorded in the dawn of the decade.

In the following chart, the total of cruise passenger movements and cruise calls in the whole of
Greece is presented in a common figure:
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% Cruise financial data

The main sources of income from cruise are the expenses of cruise ships and the companies
managing them and the expenses of passengers and cruise ships crew members. The positive
economic impact of cruise relates to a large part of the economic system at local and national level.
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In Greece, the Bank of Greece estimates that the total financial impact of cruise exceeds 500 million
€, but there are significant indications, including case-study data in Greece, that this is a
conservative estimate. A recent study at the Port of Barcelona argues that each cruise ship dock
produces an average of € 1 million in revenue, contributes € 500 million to the wider economy and
generates nine jobs. The increase in the economic impact of cruise in Europe is multiplicative:
within this decade, direct cruise costs in Europe increased by 19%, while its overall economic
impact has increased by 27.3%.

¢+ Igoumenitsa as a Cruise destination

According to the Port Authority of Igoumenitsa, the aim is that the port of Igoumenitsa will
become a cruise destination in the following years, thus highlighting the beauties of Thesprotia, as
well as the areas of tourist interest and special natural beauty of the wider region of Epirus.

The completion of the 2" Port Development Phase and the progress of the 3™ Phase, have
given the port of Igoumenitsa the infrastructure that makes it possible to fully achieve cruise
related goals:

e 118 haofland area

e Opening of a straight waterway 170.0 m wide, 1700 m long and with a useful depth of
10.50 m

e Terminal Station no. 2 Building: 3,041.46 m2 (complete)

e Terminal Station no.3 Building: 2,324.80 m2 (to serve controls required by the Schengen
Convention and to be a cruise ship terminal - under construction)

e A 197.60 m long sideboard berth capable of mooring 300,000 DWT ships (227 m long
and a load draught of 9.40m - under construction) (complete)

e Connection platform 371.0 m long with a useful depth of 10.20 m.

The Port Authority of Igoumenitsa is also a member at the MEDCRUISE Mediterranean Cruise
Port Association. The request was accepted at the 37th General Assembly held in Cannes. The
MEDCRUISE Association founded in 1996 in Rome, counts 55 members representing 78 ports
around the Mediterranean and the Black Sea region, and 20 members representing tourism
companies or cruise ship brokers. Its mission is to promote the cruise in the Mediterranean and
the adjacent seas and provide its members with help in networking in the area, as well as the
dissemination and promotion of their activities.

R/

* Igoumenitsa Port Authority Cruise Data

In the following tables, we can see the statistics that were collected by the Port Authority of
Igoumenitsa, regarding cruises. Specifically, the year, the name of the ship, the number of
passengers and the arrival date are available:
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Igoumenitsa Port Authority Cruise Statistics (2010 - 2017)

L

e

IGOUMENITSA
PORT AUTHORITY 5.4,

IGOUMENITSA PORT
CRUISE STATISTICS
CALLS 2017 PASSENGERS Arrival Date
1 Thomson Spirit 1215 16/5/2017
2 Thomson Spirit 1221 30/5/2017
3 Thomson Spirit 1212 27/6/2017
4 Thomson Spirit 1235 25/7/2017
5 Thomson Spirit 1217 22/8/2017
B Silver Spirit 535 30,8/2017
7 Thomson Spirit 1221 19/9/2017
g Thomson Spirit 1235 17/10/2017
Total Q092
CALLS 2016 PASSENGERS Arrival Date
1 La Belle De L' Adriatigue 185 17/4/2016
2 Thomson Celebration 1239 31/5/2016
3 Thomson Celebration 1233 28/6/2016
4 Thomson Celebration 1259 26/7/2016
5 Thomson Celebration 1251 23/8/2016
B Thomson Celebration 1229 20/9/2016
7 Thomson Celebration 1227 18/10/2016
Total 7623
CALLS 2015 PASSENGERS Arrival Date
1 COSTA neoCLASSICA 719 10/4/2015
2 ARTEMIS 44 9/8/2015
3 ARTEMIS 43 27/8/2015
4 Prinsendam 651 6/10/2015
5 Marina 1231 8/10/2015
] SAGA PEARLI 402 17/10/2015
Total 3090
CALLS 2014 PASSENGERS Arrival Date
1 Costa Classica 1257 6/4/2014
2 M/¥ Carinthian 50 29/4/2014
3 Seabourn Spirit 204 12/6/2014
4 Seabourn Spirit 208 30/6/2014
5 M/¥ Carinthian 20 7/7/2014
B Seabourn Spirit 207 21/7/2014
7 M/¥ Carinthian 80 21,/7/2014
8 La Belle De L'Adriatique 167 24/7/2014
1/2
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g M/Y Corinthian B0 2/8/2014
10 La Belle De L'Adriatique 114 12/8/2014
11 Seabourn Spirit 198 1/9/2014
12 Seabourn Spirit 210 22/9/2014
13 Seabourn Spirit 201 13/10/2014
Total 3096
CALLS 2013 PASSENGERS Arrival Date
1 Seabourn Spirit 188 21/4/2013
2 Seabourn Pride 207 28/4/2013
3 Seabourn Spirit 211 15/6/2013
4 Corinthian BS 17/6/2013
5 Seabourn Spirit 204 6/7/2013
] Seabourn Spirit 199 27/7/2013
7 Seabourn Spirit 206 17/8/2013
8 Seabourn Spirit 199 7/9/2013
9 Quest of adventure 405 17/9/2013
10 Prinsendam 734 24/9/2013
11 Seabourn Spirit 200 28/9/2013
12 Seabourn Spirit 202 9/10/2013
13 Seabourn Spirit 188 19/10/2013
14 Grand Holiday 1422 5/11/2013
Total 4650
CALLS 2012 PASSENGERS
1 Arion 131
2 Salamis Filoxenia 400
3 Seabourn Odyssey 450
4 Costa Voyager B46
TOTAL 1827
CALLS 2011 PASSENGERS
1 Hanseatic 180
CALLS 2010 PASSENGERS
1 Bremen 135
2/2
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Igoumenitsa Port Authority Cruise Data for 2018

MNPOIEIMIZEIX 2018
Fuvohue ywpnuénre | LOA | DRAFT |  Huepopnvie Nponyodpevo Enéyevo
AfA MAoiou
b . oc erpreeg (m) | (m) | deung | POEN) Amommon)  Awdvas At Aupdon
Marella Marella : .
s Celebration Crulses 1264 214.7 75 15/5/2018 £:00 17:00 Hyoupevitoa ApyootokL Kotop
Marella Marella . .
) Celebration Crulses 1264 214.7 75 29/5/2018 £:00 17:00 Hyoupevitoa ApyootokL Kotop
Marella Marella 1264 2147 75 26/6/2018 | 8:00 17:00 Hyoupevitag Apyootéh Kéroy
3 Celebration Cruises B h : YOupE Yoo P
Seabourn Seabourn aso 1980 | 65 3p/m8 | so0 | 1700 Hyoupeviraa Karéxoho Mnalytelt
4 Odyssey : : (Z0Bota) ot
Marella Marella . .
. Celebration Cruises 1264 214.7 75 24/7/2018 8:00 17:00 Hyoupevitoa ApyooTokt Kétop
Seabourn Hyoupevitoa . .
Seabourn 450 198.0 6.5 31/7/2018 8:00 17:00 X Kartdkoho MmpivtelL
6 Odyssey (Z0pota)
Marella Marelta 1264 247 | 75 2182018 | 800 17:00 Hyoupeviton ApyooTéh Kooy
7 Celebration Cruises ) ° : voupe d P
Seabour Seabourn as0 198.0 65 28/8/2018 8:00 17:00 Hyoupevicon Kardxoho MrpivrelL
8 Odyssey B : (L0 Pota) Pl
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o Celebration Cruises 1264 214.7 15 4/9/2018 £:00 17:00 Hyoupevitaa ApyosTokL Kotop
Marelia Marela 1264 2147 15 18/9/2018 8:00 17:00 Hyoupevitoa ApYOGTAAL Kooy
10 Celebration Cruises ) ° : voupe P P
Seabourn ; . Hyoupevitoa X .
1 Odyssey Seabourn 450 198 6.5 25/9/2018 8:00 17:00 (z6Bora) Komaxoho MrmpivTelL
N Azamara :
Azamara Pursuit Crulses 670 180 5.6 7/10/2018 7:30 18:00 Hyoupevitoa ZdaxuvBog Ntow pnpdBvi
12
Marella Marella 1264 2147 75 16/10/2018 | 8:00 17:00 Hyoupevitag Apyootéh Kéroy
13 Celebration Cruises ) - . VoupE o e
IHMEIQIH:
H nopomntvi Alote avapfvetal we Tpomonows ital kotd Sworrjoro.
O EVNUEPWVESTE yia TNV EMapomolnar tne, ke Kat 08 EXTaKTes avaKowmoeL adifewy.

(In the 2™ column we can see the name of the ship, in the 4 column the passenger capacity and in
the 7" column the date of arrival. Additionally, in the last two columns we can see the previous
and next port of the corresponding cruise ship)

In the city of Igoumenitsa, there are available transport services for the traveler to use,
such as suburban busses that connect the city with close points of interest and the entire
country, but also bus lines to Albania, Northern Macedonia, Bulgaria etc. The suburban bus station
is in the central part of the city, very close to the old port. Moreover, there are many taxi, mini-
van and mini-bus services in Igoumenitsa, that connect the port and the city with airports, ports,
marinas, hotels, local sites and points of interest. Some transfer services offer full-day and half-
day tours with organized schedules for site seeing, sports and summer activities. Finally, there
are services of motorbike and car rental in the city for business and tourism activities.

When the cruise passengers arrive, depending on the tourist package they have, either they
stay for about 5-6 hours in the city and visit local museums and other sights (using the local means
of transportation and taxi) or visit other regional touristic places (Meteora, Parga, Zagori, etc.),
where tourist buses undertake to drive them to the selected destinations. In this case, the city traffic
is increased due to the large amount of vehicles in the central roads of Igoumenitsa.
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3. Cruise-sector mid- to long-term (5 to 10 years) development trends

In the following charts, we can see the cruise calls reached the port of Igoumenitsa from 2010-
2018 (blues columns) as well as the estimated development trends up to 2025(orange columns) in

terms of cruise calls and cruise passengers flows:
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During the years 2015-2016, the Port Authority of Igoumenitsa made an effort in enhancing
cruise related flows in the port, and as it is shown in the charts, there is an increasing number
of cruise calls and passenger numbers in the years that followed, indicating that the endeavor was
fruitful. The cruise sector keeps growing in the port and, even though there are no official data and
estimations on the matter for the upcoming years, the strategy of the Port Authority and the
tendencies so far show the expected rise in the sector.

4. Current cruise-related mobility and transport management policies and public & private

initiatives addressing the existing flows.

General Information

The port of Igoumenitsa is currently the main gateway to northern and central Greece for the
movement of passengers and goods to and from EU countries via Italy, thus providing sea connections
to all ports (Ro - Ro traffic) of the eastern coast of Italy. It is a transit center for freight between the EU
and the Middle East. The port has two terminals.

The city of Igoumenitsa and its market, museums etc. are close to the port, in a walking
distance. If the cruise passengers have sufficient amount of time, close destinations (mentioned
below) are easier to be visited and usually tours are organized by the local tourism professionals. If
the passengers are to stay in the port for only a few hours, the attractions nearby are a better
option, with the city market, the Archaeological museum and the byzantine churches of Thesprotia
being preferable.

Terminal T1
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Terminal T2

Passenger Services

The passenger terminals in Igoumenitsa Port include:

Waiting area/room

Waiting seats for passengers

Toilet facilities

Food and beverage area (bar, restaurants, etc.);
First aid equipment

ATM point

Air conditioning

In addition, on the ground floor of the new Terminal T2 at Igoumenitsa Port, all shipping

companies' offices have been fully operational since 2017 and check-in for cargo vehicles to the ports

of Ancona, Venice and Trieste is being served. A Duty Free Shop also operates in addition to shipping

companies. Furthermore, the new passenger station was equipped with all the necessary for the

control of safe traffic, in accordance with the rules laid down in the International ISPS Code. The

necessary itinerary screens, info-kiosk with tourist information and any useful information for the

passenger, video display and photographic display with sights of the Prefecture and surrounding areas

have also been installed. Also, there are automatic luggage storage lockers.
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The station also has a Free Wireless Network, as well as an Internet Point, where three computers and
charging stations are available to the public.

The interior of Terminal T2

Mobility Services & Close Destinations

The port is close to the city, but there is no urban bus line or train that connects the port with the
city. Most passengers use their private car to move in the area or services such as taxis and mini-vans.
Cruise passengers usually move with taxis, rented vehicles and buses for excursions. Using these
alternatives, the visitors can reach a number of destinations in a relatively small distance. When a visitor
reaches Igoumenitsa, there is a variety of attractions in the area, which include:

e METEORA: A unique site of geological and religious interest, with many Byzantine
monasteries

e ZAGORI & VIKOS GORGE: Superb natural setting and magnificent mountain villages

e |GOUMENITSA & THESPROTIA: Archaeological museum, monasteries, byzantine churches
ea.

e |OANNINA: Lakeside setting, beautiful city castle, many museums & lake island village

e ARTA: Byzantine Arta and stone bridge of the city

Needs & Prospects

Igoumenitsa does not have an airport or a train station, which makes it difficult for passengers to
move towards the mainland or another country. The suburban bus station is in the city of Igoumenitsa
and there is no direct connection from the port. For that reason, there is lack in terms of intermodality.
Access for passengers of reduced mobility is in a medium status and is planned to be improved in the
upcoming years.

Cruise infrastructure is currently not serving the purposes of the port, and for that reason a new
terminal, Terminal Station T3 with a building of 2,324.80 m2 is under construction.
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This terminal is to serve controls required by the Schengen Convention and to be a cruise ship terminal,
in order to establish Igoumenitsa Port as an international, contemporary cruise port and further
increase cruise calls and cruise ship stay in port. This will allow cruise-related flows to be treated as
such and creates new prospects in the connection of the city with the cruise terminal and the creation
of new mobility services especially for cruise passengers.

The Port of Igoumenitsa

5. Weighted list of negative impacts linked to cruise-related flows

Several concerns arise from the cruise-related flows in cruise ports, especially when it comes to
traffic and mobility issues. Below, are presented the major negative impacts.

e Increased size of cruise ships can cause congestion of port facilities, in-port and local road
network and urban settings.

e Traffic congestion multiplies CO2 emissions and environmental impacts and lowers the
quality of transport and mobility in the area.

e Infrastructure of port and local community can be burdened with great numbers of visitors,
resulting to costs related with improvement of transportation services, police and traffic
control, road maintenance etc.

e Alteration of local community characteristics and culture

e Increased use of public facilities and networks (water supply, waste management etc.)

e Lower activity in the accommodation sector, since visitors spend the night in the ship.

e The local community avoids to be in the city center when cruise passengers arrive because
the roads are full of people
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6. Existing road network, transport services and infrastructure in the city/ port

In the city of Igoumenitsa, the incoming traveler has a variety of choices regarding transport and
mobility. There are available transport services, such as suburban busses that connect the city with
close points of interest and the entire country, but also bus lines to Albania, Northern Macedonia,
Bulgaria etc. The suburban bus station is in the central part of the city, very close to the old port, making
it easy for the travelers to reach it and continue their movements in the area. Moreover, there are
many taxi, mini-van and mini-bus services in Igoumenitsa, that connect the port and the city with
airports, ports, marinas, hotels, local sites and points of interest. Some transfer services offer full-day
and half-day tours with organized schedules for site seeing, sports and summer activities. Finally, there
are services of motorbike and car rental in the city for business and tourism activities.

The city of Igoumenitsa is connected with the national road network and the Egnatia highway.
More specifically, the Egnatia highway exit is very close to the new port and the city, allowing to private
and public cars to easily access the national road network and move through a closed motorway
towards loannina, Thessaloniki, Kavala and other destinations in Western & Central Macedonia.
Furthermore, through the Egnatia highway and later through the national road network, the visitor can
reach Meteora. Finally, there is another closed motorway in a close distance, lonia highway that
connects the regions of Western Greece and can be used for trips to Agrinion, Patra, Athens ea.

Nevertheless, during the arrival of cruise ships and passengers it has been observed the problem
of people movement. When up to 13.000 passengers and a large number of crew members descend
on the small city of Igoumenitsa over the course of the summer months, a people movement problem
is inevitably generated. Short visits to city’s downtown core and to other major tourist attractions
require the use of a number of transportation modes. Some of these modes of transportation, such as
large tour buses that run through residential neighborhoods, are more disruptive than other modes to
the quality of life within these neighborhoods. Small motor vehicles, pedi-cabs, pedestrians, and marine
transit modes are less disruptive to the lives of residents. When cruise ships are in port, additional
vehicle movements are generated. A considerable proportion of the additional vehicles are not motor
cars. Rather they are large highway tour buses. Many of these traffic movements occur late at night as
passengers return to their cruise ships prior to the scheduled departure time. In addition, traffic
volumes expand along various interior streets. Traffic speeds in excess of posted speed limits are
frequently observed. Pedestrian and street safety is compromised by higher traffic volumes, excessive
speed, and the absence of controlled intersections and crossings.

Aside from the ships (water waste and air pollution), the passengers themselves have a very large
environmental footprint. As they disembark and board, large groups put pressure on the carrying
capacities of the local environment. Due to the time constraints from the cruise operators and the
emphasis on making money, these shore side excursions rarely focus on sustainable ecotourism, where
a concentration on education, conservation, and environmental awareness is primary.
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2.1.2. SWOT/CAME analysis

Attempting to summarize and gather all our observations, and further analyze in order to end up

in conclusions related to cruise flows in the port of Igoumenitsa, the following SWOT analysis was

formed. Both of the following analyses were conducted with the contribution of the stakeholders, from

literature review, bibliographic research regarding the policies and regional strategies and from

interviews with representatives from entities related to the cruise sector.

SWOT Analysis

INTERNAL FACTORS

STRENGTHS (+)

WEAKNESSES (-)

- Adequate infrastructure for large vessels

- Contemporary port facilities

- Extensive passenger handling experience

- Connection to highways Egnatia & lonian Odos

- Closeness to various short-visit points of
interest

- Little experience in cruise management

- Lack of ramps for people with disabilities

- Lack of dissemination and promotion of the
close tourist attractions in an international
level

- Heavy traffic flows along the coastline

EXTERNAL FACTORS

OPPORTUNITIES (+)

- New infrastructure for mobility-impaired

people within the port and in the city

- Creation of thematic touristic products

- Improvement of existing mobility
infrastructure

- Deterioration of traffic flows in the area
- Problems in port operation during cruise calls
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CAME Analysis

INTERNAL FACTORS

Maintain STRENGTHS (+)

- Adequate infrastructure for large vessels
v" Maintenance and further expansion of
existing port infrastructure (Phase C)
- Contemporary port facilities
v' Constant upgrading of facilities & services
provided
- Extensive passenger handling experience
v" Defining of good practices and further
adjustment & implementation on cruise
sector
- Connection to highways Egnatia & lonian Odos
v Road maintenance, connection at Greek
highways (Egnatia & lonian) and neighboring
countries (e. Albanian)
- Closeness to various short-visit points of interest
v" Cooperation with managing institutions &
local stakeholders to facilitate best transport
circumstances towards points of interest.

- Little experience in cruise management
staff &
professionals by other port experts in order

v' Training actions for local
to learn how to manage cruise flows etc.
- Lack of ramps & special infrastructures for people
with disabilities
v" Plan for new infrastructures within port for
people with mobility problems
- Lack of dissemination and promotion of the close
tourist attractions at an international level
v' Communication & cooperation with local &
national authorities for the creation of new
marketing strategies, campaigns, etc.
- Heavy traffic flows along the coastline
v" New traffic regulations within port
v" Plan of the Municipality on mobility issues

outside port area

EXTERNAL FACTORS

Explore OPPORTUNITIES (+)

- New infrastructure for mobility-impaired people
within the port and in the city
v" Funding opportunities for the
implementation, through interregional
programmes (E.g. INTERREG Programme,
etc.)
- Creation of thematic touristic products
v" New combination packages of touristic
services, facilitating the tourist flows and
passengers’ choices
- Improvement of existing mobility infrastructure
v Analysis of current status & plan on
improving it, with the participation of local &
regional authorities & the public.

- Deterioration of traffic flows in the area

v' Training actions on the use of alternative

means of transport

v" Monitoring of situation with state-of-the-art
equipment, to prevent incidents &
congestion, through customized traffic
management.
- Problems in port operation during cruise calls

v’ Staff training actions on handling cruise
flows.
v" Enhancement of existing staff and services

of the port, in the scope of cruise.
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2.2. Step 2: Participatory process
2.2.1. Stakeholders identification

When it comes to stakeholders and entities involved in cruise, here are some of the parties that
are interested on the matter and have the power to influence or diversify its current status:

e Igoumenitsa Port Authority

e Municipality of Igoumenitsa

e Region of Epirus

e Adjacent Municipalities

e Ministry of Shipping and Island Policy
e Chamber of Commerce of Thesprotia
e Ministry of Tourism

e Greek National Tourism Organization
e Travel agencies and Travel service providers
e Local community

e Hellenic Coast Guard

Furthermore, the stakeholders related to transport and mobility are:

e Ministry of Infrastructure, Transport & Networks
e Ministry of Environment & Energy
e Egnatia Odos S.A.

Igoumenitsa Port Authority

The Port Authority of Igoumenitsa basically provides services regarding the mooring of vessels
and the transport of passengers and vehicles. It is also responsible for the aesthetic formation and
the smooth functioning of the port’s ground marine belt and the collection of waste inside the
harbor zone. At the same time, it leases estates and open-air areas which are property of the Port
Authority. The port also provides parking areas for the citizens of Igoumenitsa. The place is located
inside the city of Igoumenitsa, at the port’s harbor area.

For matters concerning the city and its greater area, the Port Authority of Igoumenitsa
collaborates with the users of the port, the local authorities and the authorities of the first and
second degree administration, since the Organization’s success in its new role presupposes the
equal development of Thesprotia.

Beyond that, special emphasis is being given to the area’s tourist exploitation. The Organization

has under its jurisdiction the harbor belts of Sivota and Sagiada, locations of extreme
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beauty, where there is a possibility for the development of a marinas’ network. There is also a

declared intention for collaboration on works with the city of Igoumenitsa as the city and the port

may have common points of development.

?
——
O.A.HTI'. A.E.

OPTANIZMOZ AIMENOZ HTOYMENITZAZ

Igoumenitsa Port Authority (IPA) logo

Municipality of Igoumenitsa

The present municipality Igoumenitsa was formed at the 2011 local government reform by the

merge of the following five (enpe) former municipalities, which became municipal units:

e Igoumenitsa

Agia Marina
Agios Vlasios
Graikochori

o O O O

Igoumenitsa

O O O O O

Kastri

e Margariti
Eleftheri

Karteri
Katavothra

o O O O

Margariti

e Parapotamos

o Drimitsa
o Geroplatanos
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Kryovrysi
Ladochori
Mavroudi
Nea Selefkeia

Mazarakia
Mesovouni
Spatharaioi

Koritiani
Parapotamos
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e Perdika

e Syvota
o Argyrotopos o Plataria
o Faskomilia o Syvota

The municipality has an area of 428.353 km2. The municipal unit of Igoumenitsa has an area of
111.752 km?2.

View of Igoumenitsa
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Region of Epirus

The Region of Epirus is one of the 13 regions of Greece. It is administratively a secondary
governmental organization, and is geographically identified with the homonymous department.

It occupies an area of 9,203 sq. Km. and its population is 336,856, according to the latest NSSG
inventory (2011). Larger city and its capital is the city of loannina, in the mainland of Epirus.

Regional Units:

e Regional Unit of Arta

e Regional Unit of Thesprotia
e Regional Unit of loannina

e Regional Unit of Preveza

Epirus’ rugged terrain makes agriculture difficult. Sheep and goat pastoralism have always been an
important activity in the region (Epirus provides more than 45% of meat to the Greek market) but there
seems to be a decline in recent years. Tobacco is grown around loannina, and there is also some farming
and fishing, but most of the area's food must be imported from more fertile regions of Greece. Epirus
is home to a number of the country's most famous dairy products' brands, which produce feta cheese
among others. Another important area of the local economy is tourism, especially eco-tourism. The
outstanding natural beauty of the area as well as its picturesque villages and traditional lifestyle, have
made Epirus a strong tourist attraction.

Around 350,000 people live in Epirus. According to the 2001 census, it has the lowest population of
the 13 Regions of Greece. This is partly due to the impact of repeated wars in the 20th century as well
as mass emigration due to adverse economic conditions. The capital and largest city of the Region is
loannina, where nearly a third of the population lives.

The Region of Epirus is quite active in the field of development and future potential enhancement.
Currently, the operational program of the Region for the period 2014-2020 is in effect. Also, the Region
has participation in a number of past and present projects associated with interregional cooperation,
economic development, monitoring, thematic tourism, sustainable energy and mobility, culture
preservation et al.

The Region has also received certificates and awards regarding good practices, and interoperability
solutions of public administrations in the last five years.
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Interest & Influence of stakeholders

/ N\ *  Ministry of Infrastructure, Transport & *  Municipality of Igoumenitsa

Networks
* |goumenitsa Port Authority

¢ Ministry of Environment & Energy
* Region of Epirus

*  Ministry of Shipping and Island Policy
*  Adjacent Municipalities

¢ Ministry of Tourism
*  Chamber of Commerce of

* Hellenic Coast Guard Thesprotia

* Greek National Tourism
Organisation

Influence

*  Local Community
* Travel Agencies & Travel service
providers

* EGNATIA ODOS S.A

Interest

Level of Interest and influence of each stakeholder

2.2.2. Participatory process design and implementation

In order to collect as many information as we could from the key stakeholders related to the Cruise
Sector of Igoumenitsa, we aimed to organize bilateral meetings with selected stakeholders, who have
a crucial position in the decision making process related to the cruise sector. For this purpose, we
created questionnaires with some major questions and the answers enabled us to collect useful
information for the elaboration of the LCTP for Igoumenitsa. Prior to our meetings, we sent information
about the project and the questionnaires, so as the stakeholders to have plenty of time to think about
these questions, as well as any additional issues they would wish to arise and include them in our
report.

In the bilateral meetings, we had a presentation about the project, its objectives, the LCTPs that
would be created and the importance of the stakeholders’ active participation and provision of
feedback. The meetings were very fruitful as we managed to have the stakeholders’ opinions about
advantages and negative effects of cruises for their city, if the existing infrastructures are adequate to
serve the passengers’ needs, transportation facilities, mobility issues, interventions, activities
implemented in order to improve existing problems and future plans.

We decided to organize the meetings in Igoumenitsa, at the stakeholders’ premises in order to be
more convenient for them. The selected stakeholders are:

e Representative from the Municipality of Igoumenitsa,

e Representative form Port Authority of Igoumenitsa,
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e Representative from the local chamber of Commerce

e Representative from the Region of Epirus- Department of Transportation and
Communication

e Representative from the tourism sector, who organizes short time excursions of
the cruise passengers to nearby sites of cultural interest

e Representative of the University of loannina

The 1% participatory meeting was organized in the beginning of February 2019 at the premises of
Municipality of Igoumenitsa, where representatives from the abovementioned organizations and
entities participated. The feedback from the organized meetings are depicted in the abovementioned
SWOT and CAME Analysis, as their content, apart from the literature research, is also based on the
feedback we had from the meetings/interviews with the stakeholders. In general, the stakeholders are
very satisfied by the fact that the cruise calls and passengers have been increased during the last five
years and the estimations for the next years are very promising. The existing mobility scenes have to
be improved as well as the transportation network, in order to be able to serve the vast amount of
cruise passengers arriving in the port respecting in the same time the environmental regulations.
Additional infrastructural port works, and works in the city center are essential for the mobility
improvement of citizens and passengers

The event and its conclusions were disseminated through local and regional media in the targeted
and wider public (see Annex).

The 2" participatory activity was organized in July 29th, 2019 in Igoumenitsa and again the
representatives of the organizations that have participated in the 1st meeting came to be informed of
the LCTP and discuss new developments. The results of the analysis based on the 1% event were
presented and the stages of the LCTP completed up until then were discussed. The participants had the
chance to learn more about goals and actions proposed in the LCTP and help improve the planned
strategies for completing them. Indicators that were afterwards used to measure the effectiveness of
the proposed actions and future scenarios were defined. Finally, the meeting closed with prospects on
funding and description of the upcoming steps of the process.

Photos from the meeting are included in the Annex.

interreg A
45 Aediterranean_——

@ Locamions



2.3. Step 3: Draft of the operational model
2.3.1. Design of the plan

1. The current situation

To improve the mobility and quality of life for its citizens, the city of Igoumenitsa developed a
Sustainable Urban Mobility Plan (SUMP) to meet the mobility needs of residents, businesses, and the
region. Igoumenitsa’s SUMP derives from the immediate need of a small city that, besides the citizens’
daily mobility needs, desires to serve also thousands of visitors’ trips disembarked in its port which
connects the inland national area with lonian Islands and the rest Europe. Although Igoumenitsa is
located to a geographically strategic point, it has not yet been developed as a touristic center or as a
"destination" point for visitors. Both the lack of appropriate infrastructure that could promote the city
as an attraction pole and the lack of alternative, to private car, transport modes are the main
weaknesses of the city.

As analyzed in the previous steps, one very important aspect of the current situation in Igoumenitsa
is the transition towards the full construction of the port, which will include a cruise terminal. The
completion of the 2" Port Development Phase and the progress of the 3™ Phase, has given the port of
Igoumenitsa the infrastructure that makes it possible to fully achieve cruise related goals. More
specifically, the works include:

e 118 ha of land area

e Opening of a straight waterway 170.0 m wide, 1700 m long and with a useful depth of
10.50 m

e Terminal Station no. 2 Building: 3,041.46 m2 (complete)

e Terminal Station no.3 Building: 2,324.80 m2 (to serve controls required by the Schengen
Convention and to be a cruise ship terminal - under construction)

e A 197.60 m long sideboard berth capable of mooring 300,000 DWT ships (227 m long
and a load draught of 9.40m - under construction)

e Connection platform 371.0 m long with a useful depth of 10.20 m (complete)

The Port Authority of Igoumenitsa is also a member at the MEDCRUISE Mediterranean Cruise Port
Association. These developments show that the need for turning towards low carbon cruise is essential,
since in the upcoming years, the infrastructure will enable the port and the city to receive, manage and
channel major cruise related touristic movements. This can create extensive changes in GHG emissions
in the area and significant traffic issues, both for residents and travelers.
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Port Master Plan
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2. Vision and objectives

Vision: to transform the complex of port and city of Igoumenitsa into a smart destination in terms
of mobility and environmental footprint, which will become home-port for cruise ships in a long
term horizon.

The general objectives that are in focus for the area are:

1. Better and more efficient transport and mobility options for cruise passengers in the area
Increase of number of tourists through more cruise calls
Adoption of an environmentally friendly and sustainable mobility culture, thus reducing
CO; emissions

3. Goals, actions and indicators

Igoumenitsa Port and city mobility is characterized by:
e Low number of cruise calls, in comparison to other cruise ports in Greece and the
Mediterranean

e Prospects are optimistic for increasing the number of cruisers and daily tourists, due to new
infrastructure

e Existing urban mobility related study (SUMP).
e Lack of Cruiser liners and business operators coordination
e Low spending time of cruise tourists within the city
e Lack of public and stakeholder awareness on cruise related matters (benefits, issues etc.)
e Accessibility problems regarding the connection of city center with the port
Taking under consideration the current status and the upcoming changes, a strategic vision and a

set of objectives is defined to guide the development of the LCTP. The specific target groups are not
only cruise passengers but daily tourists and other visitors.

Goals

One of the main aspirations of the Igoumenitsa Port Authority (I.P.A) is setting the port of
Igoumenitsa as a port for cruise and ensuring its integration within the destinations of the major cruise
market companies in the Mediterranean. The main strategic goals of Igoumenitsa Port Authority and
the strategic directions for achieving this include:

e Sustainable Passenger Mobility. The aim is to enhance the internal and external sustainable
passenger mobility by taking advantage of the positive prospects of tourism for the coming
years and the significant increase in the number of ships that will use the port as point of
departure, significantly improving the revenues of port from passenger
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service and from vessel mooring. A crucial factor for the realization of this goal is the
expansion of port infrastructure — Phase B and Phase C (currently under construction) and
the general upgrading of port services. At the same time, the development of the tourist
activities of the port (Cruise Terminal) is also a major impetus for the passenger traffic of the
port.

Cruise and tourism strengthening in the port area, Thesprotia & Region of Epirus. The goal
is to increase the tourist traffic of Thesprotia, to attract “high level” tourism and to exploit
important assets of the organization and on the other hand to increase the passenger traffic
generated by the development of cruise tourist prospects of the region. I.P.A. philosophy
regarding cruise is based on flexibility and willingness to customize the offered services.

Actions & Indicators

The actions that need to take place in Igoumenitsa, in order to move towards the goals

mentioned earlier are proposed to be:

In terms of Sustainable Passenger Mobility:

1. Organized plan for improving the mobility of passengers/tourists at the ferry/cruise

terminal

The concept of better mobility of passengers and tourists in the port, and specifically in the terminals

will be implemented through the creation of an organized action plan. The plan will include

recommendations for the valorization of the port infrastructures and the corresponding upgrade of

the municipal road infrastructures in order to be able to support the following actions/measures:

The pedestrian and vehicle transit will be simplified with the upgrade and renovation of the
pedestrian routes and bicycle paths.

Giving incentives to the locals to reduce the use of cars in the port area and around is also
another measure to control traffic flow.

Simplifying the pedestrian and vehicle transit through the Port areas with the improvement
of existing signage close to port entrance and terminal, using loT technology with on time
information regarding the traffic, bus routes etc.

The plan will also include recommendations for the use of eco- friendly means of
transportation, such as electrical buses, common bicycles and electric ones.

Improve the parking management within the port area with the use of mobile applications,
in order the local busses and the busses from hotels and tourist agencies transferring
passengers from and to the port, not to block the traffic flow.
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Indicators for monitoring the action

e Increase of transportation options that will facilitate the pedestrian and vehicle movements
in the port and city area, and especially in the cruise terminal

e Increase of traditional and electronic signals in the terminal area providing information to
passengers about the traffic, best way to access the city etc.

e Usage of the parking management app

2. Planfortheincrease of citizens’ awareness regarding the environmental issues and adopting
of sustainable mobility policies in the port and city area

The Municipality will include in the action plan awareness actions, presentations, open events,
workshops etc. in order to raise citizens’ awareness on the idea of sustainable mobility in the port and
city area. Experts from other port cities will be invited to present good practices and useful & smart
applications that will motivate citizens’ towards this new attitude. Communication with the public and
the cruise professionals is a priority, because all actions programed will be substantially more effective
if the people understand and support the concept. It is crucial for the citizens to understand in depth
the importance of making our culture and habits more environmentally friendly.

Indicators for monitoring the action

e Increase of raising awareness actions and events addressed to stakeholders and residents
regarding the benefits of cruise for Igoumenitsa and minimizing its environmental impacts

In terms of Cruise and tourism strengthening in the port area, Thesprotia & Region of Epirus

1. Develop a free mobile application for cruise tourists with info, points of interest and
activities in the wider area

Internet provides tourists with huge possibilities for searching interesting information and planning
their activities. Mobile applications from “Location-Based Services” category provide the tourists
context-based information based on their location (e.g., map and navigation services, services that
provide information about hospitals, police phones, places of cultural interest, neighbor places of
interest and how to access, restaurants and other facilities etc). On a local level, the points of interest
and activities available in the wider area of Igoumenitsa will be incorporated, in coordination with
stakeholders, local actors etc. The application will be available for free for all cruise tourists, but can
also prove useful for tourists in general and even passengers that have Igoumenitsa and the Port as an
intermediate stop. The application will gradually include more points of interest from the entire Region
of Epirus, thus expanding the area covered and increasing the users’ options. (Parga, Arta, Preveza,
Syvota, etc).
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Indicators for monitoring the action

e Number of downloads of the application
e Elaboration of the application with additional places of interest from the wider area

e Increasing the internet traffic to links through app
2. Organization of visits in neighbor places of interest

The recommended action that needs the contribution of the local tourist agencies is the
organization of short excursions (5-6 hours), depending on the passengers’ available time. The
passengers shall be aware of these options prior to their cruise, in order to organize their schedule
(more details in the ANNEX).

Indicators for monitoring the action

e No. of cruise passengers who select the short excursions in neighbor cities, areas of interest

e No. of places of interest included in the app

3. Collaboration of the local authorities and tourism professionals in order to provide
incentives for the extension of cruise ship stay

Precondition for the second action is to ensure that the cruise ships will stay in the port for more
hours than the usual, so as the cruise passengers to have enough time to visits the places of interest.
The role of tourist agencies, Municipality and the Port Authority is crucial. For example, the local tourist
agencies in collaboration with the cruise organizers can offer attractive travel packages, so as the cruise
ships to remain more time in the port of Igoumenitsa and the passengers to be able to experience the
abovementioned services. In addition to this, the Municipality has to organize a dissemination
campaign in the countries of origin of the cruise passengers about the area, the aesthetic value of the
places of interest, the natural and cultural heritage. Finally, Igoumenitsa Port Authority shall consider
a berth tax discount for the cruise ships that will stay overnight in the area.

Indicators for monitoring the action

e Increase staying time of cruise ships in the port up to 24 hours
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Summing up the analysis, the results are gathered in the following table:

SPECIFIC

GENERAL OBJECTIVE PROBLEM GOALS ACTIONS INDICATORS

Organized action plan for

improving the mobility of

passengers/tourists at the
ferry/cruise terminal

# Increase of transportation

# Upgrading and renovation of the options that will facilitate the
Better and more . . . .
. pedestrian routes and bicycle pedestrian and vehicle
efficient transport and . , . .
. . #Cruise passengers don’t paths. movements in the port and city
mobility options for . . .
. . have enough transport area, and especially in the cruise
cruise passengersin the i . .
rea options # Incentives to the locals to reduce terminal
. the use of cars
Sustainable
& Passenger N .
# Need for the Mobilifi # Improvement of existing signage # Increase of traditional and
Adobtion of n improvement of (eco - y close to port entrance and electronic signals in the terminal
.p friendly) mobility in port terminal with use of loT area providing information to
environmental and . . .
. . terminal and city and eco- passengers about the traffic,
sustainable mobility . . .
. friendly culture # Use of electrical buses, common best way to access the city etc.
culture, thus reducing . . .
. and electric bicycles (including
CO; emissions . . .
provision for charging # Usage of the parking
infrastructures) management app
# Improve parking management
with the use of mobile
applications
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Plan for the increase of citizens’
awareness regarding the
environmental issues and adopting
of sustainable mobility policies in
port and city area (awareness
actions, presentations, open
events, workshops etc.)

# Increase of raising
awareness actions and events
addressed to stakeholders
and residents regarding the
benefits of cruise for
Igoumenitsa and minimizing
its environmental impacts

# Cruise tourists numbers
are relatively low

Develop a free mobile application
for cruise tourists with info, points

# Number of downloads of
the application

# Elaboration of the application

Cruise and . .. with additional places of interest
tourism of interest and activities in the from the wider area
# Cruise ships stay in port . i
p yinp strengthening wider area
for a few hours only . ) ) i
Increase of number of in the port # Increasing the internet traffic
tourists through more . area, i
: 8 # Low number of cruise . 0 ke alretiiz 213
cruise calls . . . Thesprotia &
calls in Igoumenitsa, in Regi f
comparison to other egl.on o # No. of cruise passengers who
cruise ports in Greece and Eplrus SEIGCt the Short excursions in
the Mediterranean Organization of visits in neighbor cities in proximity to the port
places of interest.
# No. of places of interest
included in the app
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Collaboration of the local
authorities and tourism
professionals in order to provide
incentives for the extension of
cruise ship stay (attractive travel
packages,
dissemination campaign,
berth tax discount)

# Increase staying time of cruise
ships in the port up to 24 hours
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4. Future scenarios

Base Line: Current situation (Year 2019).

BCS Scenario: Normal Trend without project implementation (“Business as usual scenario”);

Scenario 1: “Most positive possibilities foreseen actually occur” In this Scenario all the

actions/measures will be implemented.

Scenario 2: “Unexpected events or circumstances”: In this scenario, we expect that only 2 actions

will be fully implemented. These actions need small investment. Four other actions/measures are

expected to be partially implemented and some of them within the frames of SUMP.

Scenario 3: "Most likely scenario": In this scenario, 5 actions/measures will be implemented and 4

actions/measures will be partially implemented, as shown in the following table.

NO

MEASURES
Upgrade and renovation
of the pedestrian routes
and bicycle paths

| BCS SCENARIO

SCENARIO 1

v

SCENARIO 2

partially
implemented

SCENARIO 3

v

Incentives to the locals to
reduce the use of cars

v

Improvement of existing
signage close to port
entrance and terminal,
use of loT

partially
implemented

Use of electrical buses,
common and electric
bicycles (including
provision for charging
infrastructures)

partially
implemented

partially
implemented

Improve parking
management with the
use of mobile
applications

Awareness raising
actions, (presentations,
open events, workshops
etc.) regarding  the
environmental issues and
adopting of sustainable
mobility policies in port
and city area

partially
implemented

Develop a free mobile
application for cruise
tourists with info, points

partially
implemented

v
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of interest and activities
in the wider area

Organisation of visits in
neighbor places  of v partially
interest implemented

Collaboration of the local
authorities and tourism

9 professionals in order to « v « partially
provide incentives for the implemented
extension of cruise ship
stay

Explanations for Scenario 2
X Not implemented

X Improvement of existing signage close to port entrance and terminal, use of loT
This action demands investment and especially demands the collaboration of several different
organizations and authorities as well as IT experts, who will undertake to use loT technologies for
the real time information in electronic signs regarding the traffic and other information. In this
scenario, the collaboration and the flow of information between the different actors is difficult.

X Organisation of visits in neighbor places of interest
It has to be ensured that the cruise passengers will have plenty of time in order to participate in this
kind of excursion. In this scenario, the extension of stay is not ensured.

X Collaboration of the local authorities and tourism professionals in order to provide incentives
for the extension of cruise ship stay
This action needs investment and a well -designed collaboration of the municipality, port authority
and travel agents in order to be able to offer to the cruise companies the abovementioned
incentives (attractive travel packages, dissemination campaign, berth tax discount). This effort need
much time and negotiations.

~ Partially implemented

~ Upgrade and renovation of the pedestrian routes and bicycle paths.
This action belongs to the priorities of the Municipality of Igoumenitsa and is part of the SUMP
priorities.

~ Use of electrical buses, common and electric bicycles (including provision for charging
infrastructures)
Bicycles and the corresponding parking places will be placed in the port and city center. The use of
electric busses and bicycles is expected to be delayed, as it is a considerable investment and
s6 joterres
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demands a series of supplementary actions (public procurements, establishment of charging
infrastructures etc.).

~ Awareness raising actions, (presentations, open events, workshops etc.) regarding the
environmental issues and adopting of sustainable mobility policies in port and city area

Some information events will be organized, such as workshops, presentations etc. Invitation to
experts, who have deep knowledge about this issue with tangible examples demand research and
networking , facts that might be deterrent for this. Indeed, the Municipality of Igoumenitsa is in
close collaboration with the University of loannina (participation in common projects), and will co-
organise awareness raising workshops for the promotion and adoption of innovative ICT
technologies that will facilitate eco-friendly transportation.

~ Develop a free mobile application for cruise tourists with info, points of interest and activities
in the wider area
The application will be partially implemented in scenario 2, only including points of interest and
activities in Igoumenitsa and the port area, while in scenarios 1 and 3 it will include points of interest
from the region.
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2.4. Step 4: Monitoring and sources for funding
2.4.1. Monitoring LCTP implementation

The implementation of the LCTP is defined in the following phases:
1. Acceptance of the plan by the Municipality of Igoumenitsa
2. Creation of co-working team that will be responsible for LCTP related issues

3. Application for funding by Region of Epirus OP 2014 — 2020 by the Municipality of
Igoumenitsa

4. Coordinator appointment. The LCTP proposes the coordinator is an employee or an associate
from the Municipality of Igoumenitsa, responsible for the development of low carbon cruise
ship tourism and improvement of existing transport infrastructure in Igoumenitsa port and
city for cruise passengers and other users of the port within the given timeframe

5. Monitoring and control of the implementation of measures. The Municipality of Igoumenitsa
is in charge of monitoring and controlling the implementation of measures. Its main task is
to monitor the work of the coordinator and co-working team and support the
implementation of measures

6. Monitoring and assesment of results. Examination and evaluation of capitalization prospects

In the following table, the work plan which includes deadlines and responsibilities is
presented:
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Complete work plan with deadlines and responsibilities:

General Objective 1 - Better and more efficient transport and mobility options for cruise passengers in the area

General Objective 3 - Adoption of an environmental and sustainable mobility culture, thus reducing CO2 emissions

Specific Responsibilit . —
o ipr Start/ . P v Monitoring Description and
Goal Specific Goal . Outcomes Indicators Data source for
deadline L schedule methodology
No. monitoring
- Transportation options - Action plan
Sustainable 10/19 Improvement of passenger ) ) ) - Municipality Municipality Every 6 )
1 Passenger 12/21 mobility in sustainable terms - Signals in terminal area of Igoumenitsa of mon:’hs - Good practices
Mobility - Raising awareness actions -IPA Igoumenitsa presentation
Action . Start : Responsibilit Monitorin Description and
Action ./ Outcomes Indicators Data source 2 L u . "
No. deadline for monitoring schedule methodology
- Renovation of pedestrian
routes and bicycle paths. - Increase of transportation
. options that will facilitate
- Incentives to locals to reduce . .
. the pedestrian and vehicle
the use of cars in the port area .
4 d movements in the port and
Organized plan andaroun city area, and especially in
for improving - Improvement of existing the cruise terminal Municipality of
the mobility of 10 signage close to port entrance o i un|C|pa.|ty © Municipality - Creation of an
. /19 - ) ! - Increase of traditional and Igoumenitsa Every 3 . .
11 passengers/touri and terminal, using loT o ) of organized action
12/21 ’ electronic signals in the . months
sts at the technology . - IPA Igoumenitsa plan
ferry/cruise terminal area providing -
terminal - Increase in use of eco- friendly information to passengers

means of transportation
(electrical buses/ bicycles)

about the traffic, best way
to access the city etc.

- Usage of the parking
management app
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- Improve parking management
within the port area with the
use of mobile applications

1.2

Plan for the
increase of
citizens’
awareness
regarding the
environmental
issues and
adopting of
sustainable
mobility policies
in port and city
area

01/20 -
06/21

- Awareness actions,
presentations, open events,
workshops etc. in the action
plan

- Increase of raising
awareness actions and
events addressed to
stakeholders and residents
regarding the benefits of
cruise for Igoumenitsa and
minimizing its
environmental impacts

- Municipality of
Igoumenitsa

Municipality
of
Igoumenitsa

Every 3
months

- Presentation of
good practices
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General Objective 2 - Increase of number of tourists through more cruise calls

Specific Responsibilit . -
o - Start/ . P v Monitoring Description and
Goal Specific Goal . Outcomes Indicators Data source for
deadline .. schedule methodology
No. monitoring
Periodical collection
Cruise and of recorded data in
tourism Establishment of Igoumenitsa . - Local tourist L collaboration with
.. . Lo - Increase of cruise calls, . Municipality .
2 strengthening in 01/20 - as a cruise destination and visitors and tourism in the agencies of Every 6 local tourist
the port area, 09/22 further enhance cruise and -IPA . months agencies, with
. . L. area Igoumenitsa .
Thesprotia & tourism potential in the area Regional and
Region of Epirus National authorities
and Igoumenitsa
Port Authority
Action Start Responsibilit Monitorin Description and
Action ./ Outcomes Indicators Data source i . v 2 i
No. deadline for monitoring schedule methodology
Develop a free - Number of downloads of
mobile the application
application for
cruise tourists - Elaboration of the Municioalit
and all visitors of 03/20 - L . application with additional N pality Every 6 - Application
2.1 . - Application available for free . - Application of
the area with 03/21 places of interest from the lgoumenitsa months development

info, points of
interest and
activities in the
wider area

wider area

- Increasing the internet
traffic to links through app
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Organization of

- No. of cruise passengers
who select the short

- IPA

S . - Cruise passengers visit excursions in neighbor Municipalit - Organization of
visits in neighbor | 01/20 - . p . 8 . . & . pality Every 6 & .
2.2 neighbor cities and areas of cities, areas of interest - Local tourist of short excursions (5-6
places of 06/22 ) ) . months
. interest agencies Igoumenitsa hours
interest .
- No. of places of interest
included in the app
- Local tourist
agencies in
collaboration  with
cruise organizers can
offer attractive
travel packages
- Municipality will
Collaboration of organize a
the local dissemination
authorities and campaign in
tourism 01/20 - - Cruise ships will stay in the - Increase staying time of Municipality Every 6 countries of origin of
2.3 professionals in 09/22 port for more hours than the cruise ships in the port up to - IPA of monZhs cruise  passengers
order to provide usual 24 hours Igoumenitsa and will participate

incentives for
the extension of
cruise ship stay

in international
tourist  exhibitions
on cruise

- lgoumenitsa Port
Authority shall
consider a berth tax
discount for cruise
ships that will stay
overnight
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Gantt chart with deadlines and milestones for monitoring:

MONTHS

SPECIFIC GOALS ACTIONS M1I M2 M3 M4 M5 M6 M7 M8 M9 M10 M1l M12 M13 M14 M15 M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 M33 M34 M35 M36

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

1. Sustainable
Passenger
Mobility

1.1 Organized plan for improving the mobility of
passengers/tourists at the ferry/cruise terminal

1.2 Plan for the increase of citizens’ awareness
regarding the environmental issues and adopting of
sustainable mobility policies port and city area

2. Cruise and

tourism
strengthening in
the port area
and Thesprotia
2.1 Develop a free mobile application for cruise
tourists with info, points of interest and activities in O ﬁ
the wider area
2.2 Organization of visits in neighbor places of 0 o) O *
interest O
2.3 Collaboration of the local authorities and tourism
professionals in order to provide incentives for the Q Q @) Q O ﬁ
extension of cruise ship stay
Monitoring: -
Completion: *
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2.4.2. Funding

1. Estimation of needed resources:

Cost Category

Start /

Description Funding Sub-

Deadline Investments Description

. Description
contracting P

Plan design &

Signage, materials, . .
implementation,

Organized plan for improving Amount (€) 90,000 electric buses, bicycles, 280,000 . 370,000
e . construction works, e-
Action 1.1 the mobility of 10/19 - meetings arking a
’ passengers/tourists at the 12/21 P £3pp
ferry/cruise terminal - Municipality of | i
y/ Source of funding unicipa |ty.o goumenitsa
- Region of Epirus
Plan for the increase of Plan creation, awareness
citizens’ awareness regarding Amount (€) 0 40,000 actions, presentations, open 40,000
. the environmental issues and 01/20 - events, workshops etc.
Action 1.2 . .
adopting of sustainable 06/21 Municipality of | it
mobility policies port and city Source of funding i ur.1|C|pa I y'o goumenitsa
area - Region of Epirus
I?evglop a free.moblle. Amount (€) 8,000 App development 35,000 Update and maintenance 43,000
application for cruise tourists for 5 years
. . . 03/20 -
Action 2.1 | and all visitors of the area with 03/21
info, points of interest and . - Municipality of Igoumenitsa
I . Source of funding . .
activities in the wider area - Region of Epirus
Meetings with tourist . .
agencies (local & Information kit
Amount (€) 27,000 . & . ) 29,000 (publications, material, 56,000
L L international & cruise
Action 2.2 Organization of visits in 01/20 - organizations) gadgets etc)
’ neighbor places of interest 06/22

- Municipality of Igoumenitsa

Source of funding . .
- Region of Epirus
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Dissemination actions in the

Meetings with local . .
& countries of origin of the

Collaboration of the local tourist agencies & .
authorities and tourism 01/20 Amount (€) 11,000 stakeholders, open 25,000 parc‘cri::lilszt?;rsmsiintiirrsilstic 36,000
. . : - t ti ith o .
Action 2.3 professionals in order to 09/22 events, meetings wi exhibitions for cruise in

provide incentives for the IPA etc.

extension of cruise ship stay

Greece and abroad

- Municipality of Igoumenitsa

Source of funding . .
- Region of Epirus

Total Cost of Actions 10/19- 09/22 Amount (€) 177,000 286,000
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2. Funding opportunities:

Already achieved funding

Because of the ideas presented in the framework of LOCATIONS project and the collaboration with
University of loannina, Municipality of Igoumenitsa has presented a proposal for the funding of the
measures regarding Cruise and tourism strengthening in the port area, Thesprotia and Region of Epirus
and the project is going to start this October. The project concept was based on the needs that came up
during the design of the LCTP and it wishes to combine the cultural characteristics of the wider area of
Igoumenitsa and Thesprotia with touristic and cruise opportunities that were defined within the LCTP,
through innovative strategies.

The title of the project is “Support stakeholders tackle strategic innovation in tourism in peripheral,
remote & sparsely populated areas with resilient heritage offers and place based investments in the
Cultural and Creative Industries” or SMARTIMONY.

SMARTIMONY will be implemented in the frame of the cross-border cooperation programme
"Interreg-IPA CBC Greece — Albania 2014-2020”. The total budget of the project for the Municipality of
Igoumenitsa is 260,520.96 €. The project includes actions such as applications with replication potential,
surveys, plans, studies, strategies etc.

More specifically, through this opportunity, there will be funding of the actions described in the LCTP
regarding cruise and tourism strengthening in the port area and Thesprotia, which are:

e The development of a free mobile application for tourists with info, points of interest and
activities in the wider area

e Organization of short excursions in neighbor places of interest

e Collaboration of the local authorities and tourism professionals in order to provide incentives
for the extension of cruise ship stay through enhancing and promoting the touristic product
of the area, the aesthetic value of the places of interest, the natural and cultural heritage etc.

Through SMARTIMONY, the actions that will be implemented in the frame of the LCTP will eventually
address a larger target group, in particular all visitors in the area. This will help disseminate the concept
of Igoumenitsa as a low-carbon cruise destination even further, promote sustainable tourism and create
potential for future interventions, setting the basis of an organized system for the sustainable and low-
carbon management of tourist flows and capitalizing to the maximum the results of LOCATIONS for
Igoumenitsa.

Operational Program of the Region of Epirus 2014-2020

For the funding of the measures mentioned above regarding Sustainable Passenger Mobility, the Call
81/2018 “Interventions contributing to the energy efficiency of urban transport and centers”, of the
Operational Program of the Region of Epirus 2014-2020 is now open and its potential beneficiaries are:
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Municipality of Arta

Municipality of Igoumenitsa

Municipality of loannina

Municipality of Preveza

The municipal enterprises of the above mentioned municipalities

This action can include interventions related to transport and mobility improvement, such as:

Creation of walkways

Road formation in mild traffic roads

Geometric redesign of key junctions and construction of roundabouts,
Creation of outdoor parking spaces.

Interventions to ensure mobility for disabled people.

Interventions for the construction / design / signage of bicycle lanes

Furthermore, the following interventions related to energy efficiency can be funded:

Integrated interventions in the municipal lighting and signage system of urban centers
(indicatively, there will be actions such as replacement of conventional lamps with low-power
lamps, adoption of automation for 'smart' lighting management, use of photocells, utilization
of photovoltaic collectors in street lights).

Bioclimatic interventions in the surrounding area of selected buildings and squares which may
include:

use of cool coating materials,

planting area increase

increased shading (natural and artificial) during the summer months

use of wind protection and sound protection elements

o O O O

use of water elements for natural cooling

Installation of photovoltaics in municipal buildings.
Installation of energy management equipment for municipal buildings.
Replacement of municipal vehicles with new energy efficient and low-emission vehicles.

Interventions to improve the energy efficiency of water and sewage pumping stations.

The submission period lasts from 22/7/2019 to 01/11/2019 and the total budget of the call is
12,217,735.00 €. The Municipality of Igoumenitsa based on the results from LOCATIONS project will
prepare a proposal that will realize all the relevant actions proposed in the LCTP, asking for funding.
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ANNEX

LCTP measure description

1) Organized plan for improving the mobility of passengers/tourists at the ferry/cruise terminal

References taken from LOCATIONS Low Carbon Transport Plans

The plan will be created by the Municipality of Igoumenitsa, using information from municipal

and port data, touristic agents, cruisers, locals and stakeholders, incorporating the needs of

passengers, community and professionals in the area. It is very important to combine all information

available, in order to achieve a functional and integrated plan, applicable in the case of Igoumenitsa

and especially the port terminal.

The action plan will focus on the valorization and upgrade of existing port infrastructures as well

as the ones of the municipality. Specifically:

The pedestrian and vehicle transit will be simplified with the upgrade and renovation of the
pedestrian routes and bicycle paths. Indeed, steps towards this direction have been made
but the completion of the pedestrian and bicycle paths throughout the whole coastal area
(from the port to Drepano/camping area) and the spatial connection of bicycle paths in a
common network, will contribute significantly in the improvement of the passengers’
mobility.

Giving incentives to the locals to reduce the use of cars in the port area and around is also
another measure to control traffic flow. On the one hand, the entrance of cars within the port
shall not be allowed during the embark and disembark of cruise ships. On the other hand,
coupons with discount in the bus ticket shall be given to residents, who desire to move around
the port area. This measure not only will contribute to the improvement of passengers’
mobility but also to the decrease of CO, emissions, as cars will be used less.

Simplifying the pedestrian and vehicle transit through the Port areas with the improvement
of existing signage close to port entrance and terminal, using loT technology with on time
information regarding the traffic, bus routes etc.

The plan will also include recommendations for the use of eco- friendly means of
transportation, such as electrical buses, common bicycles and electric ones etc., that will
enable the cruise passenger to access the city and vice versa in a fast, safe and environmental
friendly way. The Municipality will provide the buses and bicycles and the corresponding
parking places in the port and in the city center. The latter measure demands also charging
infrastructures that have to be established with the collaboration of the Port Authority and
Municipality of Igoumenitsa.

Improve the parking management within the port area with the use of mobile applications
(e-parking), in order the local busses, busses from hotels and tourist agencies transferring
passengers from and to the port, not to block the traffic flow. A mobile application that can
show all available parking spots, free or with charge in the area of the port and the city can
help reduce the time that drivers spend on road in the process of finding a parking spot and
thus improve mobility and reduce traffic. Such apps exist and operate
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successfully in several cities around the world. For example, some apps, like ParkMe or Parker
help find a parking spot in the city, while others like SpotHero can help find parking close to
airports, saving the drivers’ time and money and helping cope with mobility problems in high-
traffic areas like city centers or transportation hubs.

2) Plan for the increase of citizens’ awareness regarding the environmental issues and adopting of
sustainable mobility policies port and city area
References taken from LOCATIONS Low Carbon Transport Plans

At a local level, the Municipality will create a plan that will include awareness actions for citizens.
These actions will be events open to the general public, presentations regarding sustainable mobility,
presentation of good practices form experts, information events in public spaces. It is really
important to realize that the people of Igoumenitsa are not familiar with sustainability and how
mobility and transport facilitation can be linked to it. Transport for the residents of Igoumenitsa is
mostly based on private cars and buses. The results of traffic both practically and environmentally
are known, but there is need for further sensitization on sustainable practices and the role of every
citizen towards their implementation. The plan will adapt to the particularities of Igoumenitsa, a city
which combines the rural character of the area with the existence of an important port that connects
the entire western part of Greece to many European countries, also taking in mind the nearby
motorway of Egnatia Odos which connects Igoumenitsa to Northern Greece. Communication with
the public and the cruise professionals is a priority, because all actions programed will be
substantially more effective if the people understand and support the concept. The plan aims to set
the basis for improved & sustainable mobility for cruise passengers, tourists and local community.

3) Develop a free mobile application for cruise tourists and all visitors of the area with info,
points of interest and activities in the wider area
References taken from LOCATIONS Low Carbon Transport Plans

This action will incorporate a large amount of information relevant to points of interest,
activities, and archaeological sites, available in the wider area of Igoumenitsa. This will be achieved
through information collection and collaboration with local actors, stakeholders, public actors etc.
The application will be developed for cruise tourists that visit the area and, based on the criteria
inserted by the user, it will make suggestions and show points of interest including info such as their
address and contact information, a short description of the place, other relevant places etc.
Moreover, the app will be in English, making it friendly to most users, especially European
passengers.

The implementation of this action mainly depends on the information gathered and the
development of the application. Also, it is important to make the app known to cruise passengers, so
that they are aware of its existence and the way it works. Applications have proved to be very
successful and easy to use for most of the people that own a smartphone or a tablet, facilitating their
access to information and services in many cases. Especially cruise passengers, which have little time
available to explore Igoumenitsa and the wider area, are in need of concentrated information, in a
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form adapted to their usual technological habits, and a tool to help them make better choices or
provide choices they did not know about. The application will gradually include more points of
interest from the entire Region of Epirus, thus expanding the area covered and increasing the users’
options.

The app will also be available for cruise tourists on board, where they will be able to learn
more about it. Furthermore, besides cruise passengers, everyone will be able to download it for free.
Every visitor of the area, as soon as he has access to Wi-Fi, will receive a message to his mobile device
with information on the app and how he can download it.

4) Organization of visits in neighbor places of interest
References taken from LOCATIONS Low Carbon Transport Plans

Usually the cruise passengers, when arriving in a port for a few hours, they visit the city center
and the places of interest close to the port. It has been observed that the cruise passengers often are
wondering in the street in their free time, while they could visit cultural and historical places located
in close distance (Arta city, Parga, Preveza, etc.) with the use of car or bus. The recommended action
that needs the contribution of the local tourist agencies is the organization of short excursions (5-6
hours), depending on the passengers’ available time. The passengers shall be aware of these options
prior to their cruise, in order to organize their schedule. For this purpose, the travel agents should
contact and inform the cruise agents for the best organization of this action. The neighboring
Municipalities could support this action with the provision (if possible) of busses, or tourist guides
etc. for the cruise passengers who will visit their places. This action has multiple benefits: a vast
number of passengers will move from the port in another area (in this case, only the existence of
busses should be allowed in the port and not cars or trucks), decreasing the traffic flow in the city
center, while in the same time, neighboring areas will host tourists who will advertise their place all
over the world and support these places financially, as they will spend money for shopping, at
restaurants etc.

5) Collaboration of the local authorities and tourism professionals in order to provide incentives
for the extension of cruise ship stay
References taken from LOCATIONS Low Carbon Transport Plans

For this action, the coordination and communication of municipality, tourism companies and
local authorities is very important, attempt that can sometimes prove difficult, but is vital for
effective cooperation and tangible results. Offering incentives for the extension of cruise ship stay to
approximately 24 hours in the port can lead to many benefits for the local and regional economy, but
it also demands a series of actions that will ensure the proper mobility of passengers and controlled
vehicle and citizens’ traffic in the port and city roads. In addition, a cost benefit analysis might be
necessary in order to examine if the invested money for the advertisement campaign, tax discount
etc. will be covered by the expected income of cruise passengers due to their extended stay. At this
point we have to mention that the social and tourism added value of this action should be taken
under consideration.
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Moreover, Igoumenitsa can participate in international touristic exhibitions regarding cruise
that take place abroad, mainly in the United States of America, in order to disseminate the concept
of lgoumenitsa as a modern cruise port and destination in the cruise passengers’ countries of origin.
The Municipality and the Port Authority of Igoumenitsa will be cooperating in this direction since, in
the past the Port Authority has participated in such events in the US with an exhibition booth.
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Il.  Participatory Activities

a. 1%t Participatory Activity
Agenda

l t - Project co-financed by the European
n e i’ reg : Regional Development Fund
/Vlediterranean

LOCATIONS

LOCATIONS- Low Carbon Transport Plan
1%t Participatory Activity,
Municipality of Igoumenitsa
Agenda

09:00-09:15 Welcome
loannis Lolos, Mayor

09:15-09:45 Presentation of project LOCATIONS
Chrysostomos Stylios

09:45-10:15 Presentation of the main conclusions of the partners’ LCTPs
created within LOCATIONS
Eleni Arvaniti, Premium Consulting

10:15-10:30 Presentation of the state of the art in Igoumenitsa in terms of
mobility related to cruise sector
Telis Karapiperis, Municipality of Igoumenitsa

10:30-12:30 Open Discussion

- Presentation of stakeholders

- Discussion with the stakeholders about identified
problems, needs, recommendations related to mobility of
vehicle and passengers due to cruise arrivals

- Discussion about the Questionnaires delivered to
stakeholders
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Publication of the press releases related to the 1st participatory activity

Website: Igoumenitsa.gr

@ https://igoumenitsa.gr/

Anpotng Emoxentng  Evnpépwon

0 Anfpog Awoiknon

—— NEA - ANAKOINQZEIZ ——

ZYNEPTAZIA TOY AHMOY HFOYMENITZAX ME TO NANEMIZTHMIO
IQANNINON IlA TH BEATIQXH THZ NEPIBAAAONTIKHZ MOIOTHTAX KAl
TH BIQZIMOTHTA THZ NMOAHZ

AEATIO TYNOY

«Zuvepyaoia Tov Afjpov Hyoupevitoag pe To N fipeo I 1t yta tn Behrl me Baklovrixiig notdtnTag kat 1 Buwodnra e
noAngs
Mol mapaywyix KAt Pe XPACIPA CUPTIERACHATA ATAV ) CUVAVTNON CTEAeXWY Tou Anuou HYOUpEVITCOS UE EPEUVNTEG ATo TO MavemcTiuwe

lwavvivwy, n onoia npaypatonolndnks oo AnpoTiké Méyapo Hyoupevitoas. H cus

VTNGN PETQSU Tou Anpapyou Hyoupsvitoag, K. lwavvn Awlou
Kau oTEAEXWY anod To Anuo pe Tov Kad. Xpuodctopo ITUAIO KaL TRV EpELVNTIKA Tow opaba Tou Epyactnpiou Mvisong kat Evguols MAnpogopikag,
ano to Tpnua MAnpowpopikic & TnAsmikowwviwy Tou Maveruotnpiou lwavvivwy, ETLoPpayLcs TN SuvEXELa TNS 7N MOAL KaAng peTagl Toug
cuvepyaciag s SEpata rou agopoly TNy avaBauion Tng MOANG pe TN aSlonoinon VEWY TEXVOAOYLWY.

H guvavnon sixe cav kevTpiko BEpa Tnv MOAN TS Hyoupsvitoag Kal Ty LIOBETNON KavoTopwY epyaAelwy amo Toug ToMKOUS PopEiS yia TV

KQTapTIOoN KaL aVanTUgn TWV IXaVOTATWY TOUS we PETPO NPd; ya v BalhovTikd . aAAd kat T SLatripnon TWv QUOIKWY
Bakdootwy ndpwv, nov elvat and Tig Bacikég erurayés TG Mahaliag Avantugng (Blue Growth), kOplo avTikeipeve Tng cTpatnykAg Tng Evpumnn.
To 8¢ pa auto npaypatsleTal To Epyo ECOPORTIL - Envi P ion of Areas ing Ports using ive Learning Tools for

Legislations oto mhaicio Tou «INTERREG Bahkavikn-Mecoysiog 2014-2020% (wwv portil.eu), cTo onoio o Tp. MAnpopopikis &

TnAsrukowwviwy Tou Maveretnuiov lwavviviey ival smikePakng ETAIPOS.

H ouZntnon eotiace eniong oTo Ixébo ag Xapnhod v iz To omnoio Ba Snploupyncet n epeuvnTIKn Opada Tou
Maveructnyiov Iwavviviey pe TNV urocTAPLEN Tou Afpou. H ouykexplpévn pelétn eival napa oAl SnpavTixn yia To Afpo 56Tt Ba spnepléxet
OoAokANpwYEVES MPOTAcELS yia T BeAtiwon TS KvTIKOTATAS Twy avBpwnwy Kat Twy ayaBwv rov oxetiZovral pe Tig poég kpovallépag kat 1o
g Ba yive: o eAKUGTIKNA N OAN TTOUS TOUPITTEG TNS Kpovallépas SacpalifovTag TauToxpova TN BlwctpeTnTaS TNS. H pelétn auth
ulomoisiTal gTa nAaicla Tou supwnaikol épyou LOCATIONS- INTERREG Mediterranean (vaww.locations.i

0 Anpapyos suxapioTnae Tov Kab. Xpucoctopo ZTUALO KAt TV EPEUVATIKN Tou opada, n onola £lval G GTEVR) CUVEPYACLa UE TO ANRPO PE GTOXS TNV
aflonoincn and nhsupag ARpou Kat AAAWY TomKwWY Yopewv Twy NEwv Texvoloyiwy, Eupulsy psTapoplov xal Tn peTatpons Tng Hyoupevitcag os
pia ESurtvn toAn Baciopév 6Ta vEQ EUPWNAIKA MpoTUNA.
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Website: e- igoumenitsa.gr

e-igoumanitsa

HOME  HFOYMENITIA  OEINPOTIA  HNEIPOI  AGAHTIXA  EAMAZA  OIKONOMIA  XPHIMA v

oo rnor
Zuvepyaoia Afjpou Hyoupevitoag pe to
Mavemotpo lwavvivwy yia tn BeAtiwon g
TepLBArAOVTIKIG TTOLOTNTAG Kat T Buwotpdtnta
™G OANG

moAn g H v 7 weoBETnon KawoTopwy EpyaAciuy
o 77 KATAPTLON KaX GVATTULR Tww LKEVOTATWY TOUS ¢ PETPO REGARSNG 1o TV
CLVEDTE aps @A xat T TWY YuoLKLIY BEAGITLLY TEOpWY, TIOL ELVaL GTS TIC

Bacweég criTayes te 2 E
xon ECOPORTIL C of Areas g Ports using
Innovative Learning Tools for Leglslationw == = = 3

ytseo METagopac Xapnhoo AvBpaKLKod AROTUTIINETOC T
ohornpupdves mpotaoesc yia T fehtiwan
TG KVTATNTOL TwW QvPURLAY KAt T ayaBu Rou OXETILOVTaE Pt TIC pote KPoUatitpas
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Website: epirus.blogspot.com

epirusin.blogspot.com/

ehelBepn evnuépwon H”*,:Lpoq
gheubepn evnpépmaon !
elevlepn evnpépwon i
- |

enikovavia: o '
W

e Nithaoc T g _' %]
[epirusini@grmall.com

Zuvepyacia Tou Anpov Hyouvpevitoag pe 1o
Mavemornpo Imavvivev yia 1 peAtioon tng
nepifaAAovTiKiic no1dTNTAC Kal TR BrooipotnTa Theg
noAncg

Mokl napaywyikn Kai UE ¥pAaipa
CUUNEpACTUOTT ATV 1 ouvavinon oreAexov
Tou Afuou HyoupsviToag ps speEUVNTEC and To
Mavemornpio Lwavvivw, n onoig
npayuaTonoif@nke oro  AnuoTika  Méyapo
HyoupeviToag.

H auvavTnan UETOED Tou  Anupdpyou
Hyoupevitoag, Mavwn Awmhou kol oTehsxov
and To AfUO YE TOV...

Kob. XpuoooTopo ITOMIO KOl TRV EPEUVITTID
Tou opdda Tou Epyaornpiou Mviong xai Euguolc Minpowopiknc, and To Turnpa
Minpogopikng & Tnhesmkowwowviov Tou MNovemornpiov Iwavvivow, emogpdyigs Tn
ouvéyEia Tnc fdn noAd kahAc peTatl Toug cuveEpyaoiag oe BEZuaTta nou agpopolv TNV
avaBaBpion g noAng pe Tn afionoinon vewy TEXvohoyidy.

H ouvdvTtnon eixe cav kevTpikd BEpa Tnv noin Tng Hyoupsevitoag kar Tnv wioBETnaon
KOVOTOUWY EpyoASiny and Toug TonkKolg @OPEIC yid TNV KOTARTION Kal avanTugn Tow
IKAVOTATWY TOUC ¢ PETpO npdinwnc yia Tnv nepiBadhovTikn enifapuvan akAd kai Tn
Siotrpnon Twy guokoy Boldooiwy nopwv, nou sival ano Tig Booikeg EniTOyEg TG
rahafiag Avantuing (Blue Growth], xUpio avTikzipevo Tnc oTpatnyiknc Tng Eupmnn.

To BZpg guTd npaypareverm To Epye ECOPORTIL - Environmental Protection of Areas
Surrounding Ports using Innovative Learning Tools for Legislation= oTo nhgimo Tou
=INTERREG Bahkovikn-Meooysiog 2014-2020= (www.ecoportil.eu), oro onoio To Tu.
NMinpogpopikAc & Tnhsnikowwvioy Tou Maveniornuiou Iwavvivew Eival enIKEQahng
£Taipog.

H oulfAtnon ecTiaoe eniong oTo Ixédio MeTagopdg XapnAol AvBpaxiko( ANOTUNMUATOC,
To onoio Bo Snuoupynoel n speuvnTikn opdda Tou MNavemomuiou Iwovviviw pe Tnv
unoaTtApiEn Tou AApou. H guykekpipévn peAETR Eival ndpa nohld cnuavTikg yia To Afpo
B10m Bo sunzpigxs ohowhnpopsveg npotdoag yia Tn BeATiwon TG KvnmKOTNTag Tww
avBpmnmy Kal Twv ayaBov nou oyeTifovTal s Tic poég kpoualigpac kail To nag Ba yival
mo EAKUCTIKA N NoAn oroug ToupioTeg TG Kpovaligpag Sioopahilovrog TauTdypova TN
BiwgipdTnTds Tng. H peAéTn auth uAonoigiTal oTa nhgima Tou Eupmnaikol Epyou
LOCATIONS- INTERREG Mediterranean (www.locations.interreg-med.eu)

0 Afuapyoc euxapiornoe Tov KaB. Xpugdoropo ZTUAMO ka1 TNV EpEUVATIKA Tou oudda, n
onoig Eival OF OTEVH OUVERYOQDIO PE To ANpo pe oToxo TRy aflonoinon and nAsupdg
Afpou kKal ahhov Tomkow @opdov Tov Niwov Texyvohoyidy, EuQuav UETa@opmy Kai Tn
peraTponn Tng Hyoupsvitoog o pio Efunvn nohn Bomopevn ora véa Euponaika
npoTUNaG.
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Website: thesprotia24

https://www.thesprotia24.gr/archives/101569
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b. 2" Participatory Activity

Agenda

l t - Project co-financed by the European
n e i’ reg Regional Development Fund

/Vlediterranean _ er==
LOCATIONS

LOCATIONS- Low Carbon Transport Plan
2" Participatory Activity,
Municipality of Igoumenitsa

Date: 26.07.2019

09:00-09:15 Welcome
loannis Lolos, Mayor

09:15-09:45 Presentation of the main points of the previous Activity Reports
Chrysostomos Stylios

09:45-10:00 Presentation of the key (mobility) priorities of the Municipality
Telis Karapiperis, Municipality of Igoumenitsa

10:15-10:30 Presentation of the mobility, priorities related to the cruise sector
as already expressed by the stakeholders
Eleni Arvaniti, Premium Consulting

10:30-12:00 Open Discussion

-Discussion with the stakeholders about ideas, recommendations
measures to be integrated in the LCTP

-Challenges, problems , opportunities
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Step 1: initja) assessment
2.1.1 Context analysis
EU strate,

U Uatcgy on transport emissions includes efficiency,
emission alternative energy and moving towards 2810-em
vehicles

low:

Greece has begun to plan cruise-refated tourism strategies

Igoumenitsa focuses on sustainable urban mohility issues
Cruise-related flows are Important but have: declined during
financial crisis

Trends show Increasing tendencies for cruise calls & passenger
flows in Igoumenitsa for the next years

Cruise calls can possibly result to congestion in port and in the

city © uran
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Ill. Questionnaires addressed to stakeholders

! t - Project co-financed by the European
n e r rég Regional Development Fund

/Vlediterranean _ e
LOCATIONS

1%t Participatory Activity
Questionnaires for the key stakeholders related to the cruise sector in Igoumenitsa

1. Have you noticed any problems in mobility after passenger arrival?

4. Do you know any measures taken for the reduction of CO, emissions in the area? If yes,
please name them.
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10.

11.

12.

In your opinion, what actions can improve the current mobility status of the area?

Can the transport infrastructure in the area meet the needs that occur with cruise
passengers’ arrival?

Do you think that better mobility can reduce CO; emissions and help the environment?
If yes, please name how his can happen.
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Igoumenitsa Port Data

~ IGOUMENITSA

—— OPENS UP A WHOLE
souEwsA NEW GREECE

IGOUMENITSA PORT DATA

Name of Port: IGOUMENITSA - GRIGO0003
Date Information Provided: Octomber, 2017
Name and Title: Andreas Ntais (President and Managing Director of Igoumenitsa Port Authority S.A.)

Item General Port Information

Winds:
1] The whole year, usually, var. prevailing winds with low intensity [15kn]
2] From April - October has been observed, squalls with NW winds, force up to 30kn

3] From November - March has been observed, squalls with W —=NW winds, force up
Prevailing Weather to 30kn

Currents: N/A
Other:

Location(s) of pilot boarding areas N/ A

Channel length : 1 nm
Channel depth : 10.5m
Channel width : 170m
Channel passage speed 11 kn

The channel in the ‘axis’ [middle of the channel] has been observed in the past, that
congregate sand and creates sand mounds up to 2.5 meters.

Approach channel width & depth at | The channel is newly dredged [2015] and the 60000 cm of sand removed.
chart datum
Currently the ships which call the port have max draught of 7.5m, except the Cruise
ship MARINA with draught 7.4m/ Thomson Celebration with draught 7.8m/ Thomson
Spirit with draught 7.7m.

The channel's depth is controlled and approved by the hydrographic service of the
Greek Nawy. That will be frequently done so we can ensure the safe
navigation/passage.

Distance from pilot 5ta. to

Distance: Channel East entrance to the cruise pier 2.7nm
dock/anchorage
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IGOUMENITSA

PORT AUTHORITY 5.A.

IGOUMEN_ITSA
N EW GREECE

Estimated time from pilot station to
dock/anchorage at max. speed
allowed by port authority

Maximum channel passage speed as in the bay as well 11kn.

[ by calm seas and low wind force]
Estimated Channel passage and approach about 30'- 45°

Depth at chart datum and diameter
of turning basin

Mot specific turning basin available = its open bay

Air draft restrictions

N/A

Depth alongside pier at chart datum
and uninterrupted length for which
this depth occurs

Depth all the way along the port and alongside 10.5m

Port Established Max. draft

10.5m

Port established Max. LOA

Total Pier Length 1197m - Cruise Pier Length 420m

Range of Tides & Max. Currents

Currents: NJ/A = Tide range max [+- 40cm]

Name/Draft/LOA of largest ship to
safely call at port

Last call was the:

MARINA [Oceania cruises] — LOA: 239 — Draught: 7.4m
Thomson Celebration =LOA: 214.66 - Draught: 7.8m
Thomson Spirit - LOA: 214.7 - Draught 7.7m

Power, type and number of tugs
available

t/b THYELA [build 1962]
POWER: 954 HP

Item

General Port Information

Are the tugs local (within
30 minutes from the port?)

Tug Boat compulsory STBY if any vessel approach in progress

How far in advance do tugs
have to be ordered?

Tug info due to ‘ Igoumenitsa Traffic’

Item

Dock Information

Names, lengths,

and minimum

depths for all

cruise ship suitable berths

The port is mainly divided by two sections as per follow:
1] Ferry port from ramp 1 = 12 - total length 775m [Ferries alongside by the stern only]
2] Cruise port ramp 12 - 18 = total length 420m

3] Pier depth all the way along / alongside 10.5m
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a ] IGOUMENITSA

oumenTsA NEW GREECE

1] ARCH Fenders 420 KN x M
Every group has [4] fixed ARCH fenders every 1.5m — distance between the Fender groups
about 35m

2] 6 x new YOKOHAMA [2.5m / 50 KN x M] Fenders available [movable according the vessel
needs]

Pics attached

Bollards are from Cast Steel made.
Bollard spacing 30m
Bollard strength / pull : 100 Ton and 200 Ton available

N/A
Cement surface — 21000 sgm [pic attached]

TYPE and Spacing of

Both sides available
Fenders

Height from flat surface 1.6m from the sea level

Bollard Spacing and bollard Height from ramp surface 1.9m from the sea level [pic attached]

pullfstrength

Type and Number of Shore

Ramps with height: 30cm from
Gangways

Type and surface of dock

Preferred side of ship
alongside

Height of dock surface
above charted low water
datum

Pier Obstructions

Other
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V.  ADRI-UP Project

ADRI-UP, CEF cofinanced Action nr 2015-EU-TM-0310-M, contributes to the development and
the upgrading of the MoS corridors in the Eastern Mediterranean Area, specifically of the MoS link
Trieste-Ancona-lgoumenitsa, by boosting the development of port infrastructures in the ports of
Trieste, Ancona and Igoumenitsa and on the RRT of Fernetti and Igoumenitsa, as well as supporting
facilities for their further integration, to fully integrate the MoS corridor in the freight supply chains,
thus increasing European competitiveness and trade with South—East Mediterranean area, and
contributing to the fulfillment of TEN-T priorities.

The Adriatic-lonian intermodal corridor is amongst the most utilized ones within the wider area
of the Eastern Mediterranean and is characterized by the extensive and long standing provision of
Ro-Ro and Ro-Pax services. The improved port infrastructures will allow the concentration of the
traffic flows, with a consequent increase in the throughput and its related market area, promoting
modal shift and efficient connections among ports and hinterland nodes. Moreover, the Action
supports the priority for reduction of emissions, by increasing the environmental sustainability of the
Igoumenitsa-Ancona-Trieste maritime link through the modal shift from road to maritime and rail
transport. The combination of these activities will enhance the cooperation among the ports,
essential for the establishment of an efficient and sustainable MoS link, fully integrated in the EU
supply logistic chain.

Igoumenitsa Port Authority is the Lead Partner of ADRI-UP.
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VI. Capacity Building Seminar, Lisbon, October 2018

Mrs Eleni Arvaniti, representing Premium Consulting, the replicating entity which undertook to
create the LCTP for the city of Igoumenitsa based on the corresponding LCTP of the Albanian partners,
participated in the Capacity Building Seminar which was organized in Lisbon on 18-19 October 2018.
In this seminar all the replicating entities were in close collaboration with the corresponding project
partners, who provided guidelines and directions regarding the creation of the LCTPs. Specifically,
were created drafts of Gantts charts, list of crucial stakeholders and each replicating entity had a
short presentation of the city for which the LCTP would be created, a short SWOT analysis, major
problems in terms of passengers’ mobility, cruise trend, potential etc. The main objective of this
seminar was the replicating entities to understand the structure of the LCTP and how they are going
to create it under the guidance of each project partner.
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Agenda

interreg H URBAN
/Vlediterranean _ e TRANSPORTS

LOCATIONS

Low Carbon Transport in Cruise Destination Cities

Capacity Building Seminar - 2-day training course
18" and 19" October 2018

Pacos do Concelho, Praca do Municipio, 1100-365 Lisboa
Lisbon - Portugal

18t October

09.00

09.30
09.40
10.00
10.20

10.40
11.30
12:00

13.00

15.00
15.15

15.45

16.15

17.00
17.30

Welcome, brief presentation of the LOCATIONS Project and developed work, review of the
meeting agenda and state of the art of the project

LISBOA E-NOVA & AREA

Presentation of the WP5 — Capitalization LISBOA E-NOVA
Review of the international replication tasks LISBOA E-NOVA
Presentation of the full LCTP and Synthetic LCTP indexes CIRCE
Coffee break

Presentation of the D 3.3.1 — Capacity Building Manual CIRCE
Presentation of the LCTP Evaluation criteria CIRCE

Lunch

Presentation of the Deliverable 4.3.2 — Set of 14 modular packages to foster replication
AREA

Coffee break

Presentation of Lisbon LCTP + Q&A (15 min. of presentation + 15 min. of Q&A)
LISBON MUNICIPALITY

Presentation of Ravenna LCTP + Q&A (15 min. of presentation + 15 min. of Q&A) RAVENNA
MUNICIPALITY

Presentation of Malaga LCTP + Q&A (15 min. of presentation + 15 min. of Q&A) PORT OF
MALAGA?

Final discussion

End of the meeting
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19th October

09.00 Draft plan for the definition of the LCTP (practical work - exercise) LISBOA E-NOVA

09.45 Outline of the definition of the participatory process (practical work - exercise) LISBOA E-
NOVA

10.30 Coffee break

10.50 Data to collect (practical work - exercise) LISBOA E-NOVA

11.30 Technical partner working individually with the replicating organization ALL TECHNICAL
PARTNERS (Part 1)

12:30 Lunch

13.45 Technical partner working individually with the replicating organization ALL TECHNICAL
PARTNERS (Part Il)

14.45 Coffee break
15.00 Presentation of individual plans (10 minutes each city)
16.00 Final discussion

16.15 End of the meeting

https://www.google.com/maps/place/C%C3%A2mara+Municipal+de+Lisboa/@38.7081851,-
9.1396594,369m/data=!13m1!1e3!4m5!3m4!11s0xd19347bfb45b911:0x750a43b88e175947!8m?2!
3d38.708185114d-9.1385651

http://www.cm-lisboa.pt/fileadmin/MUNICIPIO/imagens/ ASC-0682-P-Concelho.jpg
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VII.  Capacity Building Manual Greek translation
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1. Eloaywyn

1.1 Zto)0¢

H tedeutaia SpaotnploTnTo Mo mapEXEL EpYAAELD KOL TEXVOYVWOLA TIPLV artd TNV VAOTIOINGN TWV TUAOTIKWY
Spaocewv tou Xxeblou Metadopadc pe xapunAo avBpakikd amotunwpa (Apdon 3.4), amoteAeltal ano £va
TPUMEPO CEULVAPLO QVATTTUENG LKAVOTATWY Yla TOUG €TA{POUG, TO OTolo amookomel otn yebplupwon Twv
KEVWV KOl 0T XOpNynon MLOG KOWNG BAong, tn HEyLoTomoinon tg evappoviong Twv Sladkaolwy, T
Suvatotnta petadopdg Kal TNV SuvatotnTa avamapoywyns TwY TTPOCEYYIOEWY KOl TWV ATMOTEAECUATWY
otnv edappoyr Tou AeLToupyLkoU LOVTEAOU.

H kowvn 81eBvikn avamtuén tkavotitwy, Baclopévn os Eva eyXeLpiSlo Tou avamtuxOnKe yLo To OKOTO aUTO,
TIAPEXEL OTOUG ETALPOUG LA TILO AETITOUEPH KOL TIPOKTLKI) TIPOCEYYLON OTO ETIXELPNOLOKO LOVIEAO KAl TNV
TEXVOYVWOLA yla TNV UAOTIOLNOY TOU UE TIPOKTIKA HaBnpata omd €UMELPOYVWLOVEC OE CUYKEKPLUEVOUG
Topelg (ouAAoyn kal emefepyacia Sedopévwy, BEaTion otoXwv Kal emdoyn Selktwy, clvtagn oevapiwy,
0pPYAVWON CUHUUETOXLKWVY SLadKOOLWY K.ATL).

O otoyxoc tou Napadotéou 3.3.1 eival, cuvenwg, n avamtuén tou Eyxelpldiov mou amatteltal ya tnv
UTIOOTAPLEN TOU Zeptvapiou AVATTUENG LKOvOTHTWY. EKTOC autou, to Eyxelpidlo yivetal éva gpyadeio mou
umopel va xpnotpormownBel amod omolodnmote Beopikd Opyavo Tou oXeSLAlEL va CUULETAOXEL O €va
TIOPOLOLO £pYO, KABWC TTAPEXEL TIPOKTLIKEG KOIL EUKOAEC OTNV TPNCN 08NYLEC OXETIKA UE TNV ATIOTEAECOTLKN
KOl ETILTUXNUEVN UAOTIOLNGON EVOC GUUETOXLKOU €pPYOU.

1.2 Neprypadn mapadotéwv

To mapov Eyypado £XeL OXESLOOTEL e OTOXO TNV UTIOOTPLEN OTTOLOUSHTIOTE TIPOCWITOU, OUASOC f} OVTOTNTAG
mou emBu el va ekvnoel pla Stadikaoia otpatnywol oxedlacuoU mou Ba odnyAoeL 0TNV OVATTUEN eVOG
Yxeblov Metadopdc Xapnlotu AvBpakikol Amotumwpatog. Amo authv tnv amoyn, to Eyxewpidlo
avamtuxOnKe e TN CURBOAN TWV TEXVIKWY CUVEPYATWY OTO £PYO, LE LA LAAAOV TIPOKTLKI) TIPOCEYYLON, TTOU
nieptAapBavel 660 to Suvatov nMepLocoTePA MaPASElYUATA, WOTE VO LETATPATIEL OE TIPAKTLKO EYXELPLSLO.

To Eyxelpidlo anoteleital and dVo Baokd pépn:

e 'Eva Bripa mpog Bripa 06nyo o meplypddeL AEMITOUEPWE KAL [LE TIPAKTIKA Ttapadelyata Baclopéva
0€ TIPAYUOTLKEG TIEPUTTWOELG, TN Stadlkaoia mou mPEMeL va akoAouBnBel yla Thv mapaywyr evog
uyLoUG Kat amoteAeopatikol Ixediov Metadopdg XaunAol AvBpakikol Arotunwpotog (LCTP).

e  Mua ouAdoyn StaBéotpwy avadopwy Kal epyalsiwy Ta onoia prmopolv va xpnotpomnotn8olv yla tnv
umootplEn twv LCTP og kABe otdd1lo oXeSLAOHOU KoL AVATTTUENG.

Ektdc autou, mapouatdlovtol o 0AOKANPO To £yypado Lo Oslpd artd BEATIOTEG PAKTIKEG KOl GUUPBOUAEG,
LE OKOTIO TNV ATELKOVLON LE TIPAKTIKA TAPASELYLOTO TWV EVVOLWV.
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2. Eyxepidlo Ixediov Metadopdc XapnAov AvOpoKiKOU ATTOTUTTWHLOTOG

2.1 BnApa 0: Zxédwo epyaoiag kot Opada

To Emuyelpnowokd Eyxelpiblo Paociletal otn Swadikacio Kot TG SpactnploTNTEG TIOU TIPEMEL va
npaypotononBoly, wote va peylotomolnBouv ol TBavotnTeg va KATAPTIOTEL €val QTOTEAECUOTLKO,
06080 Kal peaAloTiko Emixelpnolakd Zxedlo ylia Metadopég XapnAol AvBpakikol ATOTUTIWHATOG O€
TIOAELG — TPOOPLOPOUC Kpouallépag. QoTO00, TPOToU EEKLVAOEL KOVELG TIG SpaoTNPLOTNTEC KOL TA BT TOU
gyxelpldiou, ouotrvetal Wlaitepa va dnuloupynbeil n opdda twv atouwv mou Ba sival unevBuva yla To
£€pYO KOL VO TIPOYPUMUATIOTOUV Ui 1) TIEPLOCOTEPEC CGUVOVTNOELG, £T0L WOTE VO OPLOTEL TO TIPOYPAUUA
gpyaoiag, ta opdonua, ol dvBpwrol mou Ba epmAakoly, To KaBrkovta, oL TPoBeoieg K.AT.

ErumAéov, umopet va kplBet okomun n eknaidgucon 60wV CUUUETEXOUV 0TV Opada, WLaltépwg pLolpalovtag
oUTO To Eyxelpidio pali toug kat Staohaiilovtag OTL UTAPXEL KOWVO £€8ad0og KAl KATAVONGHN YLO TOL GNUAVTLIKA
BrAuata Kal tn cuvadela KABes Tuxnc mou neplhapBavetal

AUTO TO TIPOKATOPKTIKO Pnua upmopel va amoPel Ponbntikd otnv amoduyn mapeEnynoswy,
oAANAOETIKAAUNG KOL ITOYONTEUONG, EVW TAUTOXPOVA CUUBAANAEL GTNV OUOLOYEVELD WE TIPOC TO OKETITIKO
TOU €pYO0U, TOUG 0TOXOUC Kol Toug StaBatpouc mopouc.

2.2 Bjpa 1: ApXIKN €EKTiinon

2.2.1 AvaAuon mAaioiov

Mia mpooektiky afloAdynon tou MAaLoiou €vidg Tou omoiou Ba uAomownBel to LCTP eival amoAUtwg
anapaitntn, 810t Ba kaboplosl TN ypapun Baong, KaBwe Kal Tn cUVAPELD TWV TIPOTEVOUEVWY LETPWY KOl
otoxwv. Moapouotaletal évag katahoyog pe Stadopetikd Bépata kot otoleia mou Ba Bonbricouv va
XOPAKTNPLOTEL TO MAALOLO TNG UTIO UEAETN TTOANC — TIPOOPLOUOU TNG KpOUAlLEPAG:

1 Eupwnaiko, eBviko, mepLdpePELOKO Kal TOTILKO MAaiclo avadopdg
2 XapaKTNPLOTIKA, TACELG K.ATL. TNG TPEXOUCAG POK|G IOV OXETI{ETAL KE TNV Kpouallépa oTnV
—— | moAn/Awavi )
3 Ektipnon ko Bapog HECOTPOOECUWVY KoL LAKPOTIPOOECUWY OVATTUSLAKWY TACEWV 1
4 Aiota TPEXOVOWV MOATIKWV/SNUOCLWV & LELWTLKWY GXETLKWV TTPWTOROUALWV
' N
( 5 Y| ZtaBpiopévog KATAAOYOG TWV OPVNTIKWY EMLMTTWOEWY TIOU CUVSEOVTAL HE T POEG TIOU
oxetilovral pe TNV Kpovallépa
N Z
6 Yridpxov 8iktuo, untnpeoisg Kat UoSopéG oTtnv OANR/ALLdvt

1. Eupwnaiko, eBviKO, mepLpEPELAKO Kal TOTUKO TtAaiolo avadopadg

MpoKelpévou va avamtuxBoUV TTIOALTIKES TOTIKWVY OELPOPWY OOTIKWYV HETAPOPWY e LEYaAUTEPN eUPEAELQL,
n avadopd Bo Boet to £d8adoc o supwmaikd mAaiolo, aAAd Ba mephapBavel kat eBvikoUg KavoviouoUg,
TiepLpePeLaKO Kal TOTkO mAaiolo yla tnv e€acddAion tng opllovtiag Kal KAOeTNG eVOWHATWONG UETAL
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KuBepvoewv TOAamAwY emumédwy. Ma va sival n Blwotpn Kwvntikotnta éva Béua moluveninedo, Ba
AndBoLV unoYn dadopot Topeic puBULONG (TteptBarlov, petadopEc, XWPOTAEIKOC oxeSLACHOG K.ATL). Q¢ €K
toUToU, Ba KATOPTLOTEL KATAAOYOC HME TO PBOOIKA KAVOVIOTIKA OTolxela Tou emnpedlouv tn BLWOLUN
KLvNTKOTNTA Kal Ba emikatpornotnfel §e6viwg eAv €lval amapaitnTo yla TNV EKTOVNGCN TOU ToTkou oxebiou
HeTadopag xapunAol avOpaKLKol amoTUMWUATOC..

2. XOpOoKTNPLOTIKA, TACELC K.ATL. TNC TPEXOUOCOC PONC TOU OXETI{sTal ME TNV _Kpouallépa oTnv

TOAN/ALuéve

Oa Sle€ayxbel exteTapévn cuAloyr aLOTLOTWY SeS0UEVWV avaPOPLKA LE TA XOPAKTNPLOTLKA TToU oXeTilovtal

LE TNV KPOULOLEPQ, ATIO TIG VAUTIALAKEC OTOTLOTIKEG EUTTOPEVUATIKWY KL ETILRATIKWY OTOTIOTIKWY OTOLXE(WY
Kal ormd GAAEC OXETIKEG TnyEC. Mo KABe mpooplopd, Ba cuykevtpwBouv TAnpodopieg (OXETIKA pe TRV
KukAodopia emPBATWV KAL EUTTOPEUUATWY, EVOANAKTIKEG AVCELG VLA TIC AOTLKEC/UTIEPAOTIKEG LETADOPES, TN
ouAAoyn amoBARTWY, TNV TAPOXH UTINPECLWY KATL.), TPOKELUEVOU va kaBoplotel To onueio ekkivnong tou
oxeblou petadopdg xapniol avBpaklkoU ATMOTUTMWHATOC KAl Vo XPNOLWLEVOEL WG BAon ylo LEANOVTLKEC
EKTLUNOELC TACEWV O€ TIEPOLTEPW BrpaTaL.

3. Extipnon Kot BApog LECOTMPOOECUWY KOl LOKPOTIPOOECUWV AVATTTUELOKWV TACEWV

Oa poPAedpBoUV pHecOTPOBECUEC EWC LaKPOTIPOOeoUEG TIPOPBOAEG TACEWY TWV XOPAKTNPLOTIKWY POWV TTOU
oxetilovtal pe tnv Kpovallépa o KABe TOAN kal Ba koboplotouv SladopeTikd oevapla: To 1o mbavo
ouuBav, n xelpotepn mepimtwon Kol to PBEATIoto oevdaplo. Ol eKTIUAOELS TNG Taong Ba Paocilovtal oe
0ELOTILOTEC OXETIKEG OTATIOTIKEG TINYEG, Ot OLABOUAEVCEL] PE EUTELPOYVWHOVEG N O GAAN €ykupn
pneBodoloyia cludwva pe Ta mpodtuma ou Ba Beomiotoly and KAOe OAN. AUt ot urtoBéaelg pall pe tnv
TPEXOUOQ OTATLOTIKI) KOTAOTOON TIOU TIPOEPXETAL amd SLaBEOIUEG TTNYECG, Ba AVILTPOCWTTEVOUV TO TPEXOV
mAaiolo Spaong tou tormikol oxediou petadopdg xounAol avOpaKLKol AmOTUTTWHATOC. AUTEG OL EKTLUNOELG
taoswv Ba avaBewpnBolv ot Mepaltépw BAUATA TOU £pyoU YL VO UTTOPECOUV VA TIPOCAPUOCTOUV OF
nepintwon mou cUPPBoUV yeyovota pe UPNAS avTiktuTo.

Autd TOo ogvapla UTopoUV ETIONG Vol XPNOLUEUOOUV w¢ onpelo avadopdg ywa tTnv aflohdynon tou
QVTLKTUTIOU TWV ETLVONKEVWYV TIPWTOBOUALWVY LCTP o€ TOTLKO eMimedo yla Bépata evépyeLag, LeTadopwy Kat

nieptBailovroc.

4. Nioto TPEXOUOWV MOATIKWV/SNUOoLWV & LELWTIKWV GXETIKWV TPWTOBOUALWV.

Ta udLotaueva poPARHaATA Kal oL avaduOHEVES TIPOKANOELG 08nyoUV o€ pia ToLKIAla TPwToBoUALWYV TTou
QVTLUETWTTI{OVTAL e SLOPOPETIKEG TIPOOEYYIOELG KAl TINYEC. QG €K TOUTOU, Ba KATOPTLOTEL €vag KATAAOYOG
Tiou Ba. GUAAEYEL TIC TPEXOUOEG SNUOOLEG KO LOLWTLKEG TIPWTOROUALEG TTou AapBavouv xwpa oe €OVLIKO,
TeEPLPEPELAKO KOl TOTIKO eTimedo Kol Ba eMNPeAcEL TOUG KUPLOUG TOMELG Tou amacyoAouv ta LCTP. Zkomog
givat va StepeuvnBOolv oL OYETIKOL UNXOVLIOMOL Kall va eEETAOTEL N iponyoU eV eUTeLpia.

O katdloyog Ba mephapBavel mMAnpodopleg yla TOUG CUVTEAECTEG, TIG KALVOTOUEG GUVELOPOPEG, TO EMIMESO
CUMUETOXNG TWV TIOALTWV KaLl TOV eVEEXOUEVO QVTIKTUTIO TOUC, KaBwg Kot Ta St8Aaypata tou avtAndnkav.
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5. ZtaBfuiopévoc KOTdAoyoC TWV oPVNTIKWV EMUTTWOEWY TTOU GUVSEOVTOL UE TIC POEC TTOU oXEtTi{ovTo

UE TNV Kpovallépa

O ToUpLOUOG TTOU OXETILETAL E TIG KPOUATLEPES OTO ALLAVLO AVOXWPNONG KoL OTA ALLAVLIA — EVOLAUECOUG
otaBuoug, odnyel cuXVA O CELPA ETUMTWOEWV KOl EEWTEPLIKWV TOPAYOVIWY TIOU UITOPOoUV va £lval BETIKES
KOLL 0PVNTIKEG. MEPLKEG ATIO TIC EUPEWC YVWOTEG CUVETIELEG TNG KUKAOdOopiag kpovallépag elval:

e 048wk ouudopnon

e H pumavon tou aépa kot tou BopuBou

e Auénuévn katavalwaon e6Adoug yLa Xwpoug oTABEVONG Kol 08LKEC UTIOSOUEG
e  Mewwpévn odikn aohalela

e AyxOG yLa TNV TOTIKI KOWOTNTA

AuTol ol e€wteplkol mapayovieg cuvdEovTal He Ta MEPLBAAOVTIKA {NTAMATO, TNV OOTLKA KLVNTIKOTNTA, TNV
TIPOOBAGIUOTNTA, TNV KOWWVLKA GUVOXH, TNV TIOALTIOTIKH KANPOVOULA KATL. KOt 0 pOAOC Ttou Stadpapotil{ouv
o€ KABe MOAN mpémnel va kabBopLotel ylo KABe cuyKeKpLUEVN TiEpLTTTWON.

MOALG TPOOSLOPLOTOUV OL ETUITTWOELG TTOU OXETI{OVTAL UE TOV TOUPLOUO Kpouallépag O€ VAV TIPOOPLOUO, OL
ormolec e0TLAlOUV OTN CUYKEKPLUEVN TiEpIMTWOon KABE OANG, TIPEMEL va KOBOPLOTEL pLa LEpAPXLKT) OELPA. AUTO
Ba ertpéPel va 600l MPOTEPALOTNTA OTOUC GTOXOUG KOL T EUITOSLO TIOU TIPETEL VA OVTIUETWITLOTOUV OTO
mAaiolo tou torikoU oxediou petadopdg xapunAol avBpakikol amotunwuatog. MNa to okond avtd, Oa 5obel
Bdpog og kABe apvnTikA enimtwon mou Stamotwdnke. Autd Ba pmopolace va yivel amod Toug TEXVIKOUG TNG
TOANG 1 INTWVTOG TN CUMBOUAN HLO OEPA EUNMELPOYVWHOVWY, OL omolol, HEow MLaG £peuvag, Oa
ETILONUAVOUV TLC TILO OXETIKEC APVNTLKEC ETUMITWOELG Kal Ba TOUC amodwaoouV Vol CUYKEKPLUEVO BAPOC.

6. Yrdpyov diktuo, untnpeoieg ko urtodopég otnv mOAN/Audvi

YTOX0C AUTOU TOU BrUATOG €lval VO TTAPOUCLACEL LA ELKOVA TWV SIKTU WV, TWV UTINPECLWVY KL TWV UTIOSOUWV
oTnV TOAN Kol va evromiost mBava Keva/eukalpleg, EUVOWVTOC TA CUCTAUOTA HeTadopdg YopnAou
avOpOKIKOU QTMOTUTIWHOTOG KOL TNV TOAUTPOTUKY oUVOeon, dlaitepa pe BACLKEC UTNPECLEG Kal KUPLA
afloBéata. Autog o katdloyog Ba eivat kaBoploTikog yia tnv mpdoAndn TNS KLvNong TOU TOUPLOUOU KaL TNG
KpouallEPag WG OCTPATNYLKWY TTOPWV.

MOALg n cuMoyn edopévwy kal TAnpodopLwv BewpnOel EMOPKWE AVIUTPOCWTIEVTLK TOU TTAALoiou, propsl
va AndBel pia oAokAnpwpévn lkova péow evog mivako SWOT.

H avdAuon SWOT (Auvapelg, ASuvapieg, Eukalpieg kot Ameldég) elval éva epyaleio TOU EMITPETEL TOV
EVTOTILOWMO TN hAong pag Sedopévng katdotaonc AapBavovtag urtodn TLg opvnTIKEG Kal BETIKEG TTTUXEG TOU
TMePIBAANOVTOC KOl TNG OPyavWONG 1 TOU £pyou, OTNV MEPIMIWON aUTH, TNG KATAOTAONG TNG TOANG
ovadopLKA LLE TIC AOTLKEC LETOPOPEC TTOU OXETI(OVTAL LE TOV TOUPLOUO KpouallEépaC.
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EZOTEPIKH ANEINEZ: EYKAIPIEZ:
ANAAYSH ] Pioka kot anpoBAenta Néeg texvoloyieg
YEyovoTta JU ZTPATNYLKOG OXESLAOUOG

H avdluon SWOT akolouBsitat and pio avéhuon CAME! og nepattépw Brjpata, n onoia eivat évo xpioLuo
£pyoleio yla tov KoBopLopo oTPATNYKWY Kal Spacewv amnod ta anoteAéopota tou mivako SWOT. To kAeldt
glvat va emikevtpwOel KAVELG OTIC TILO OXETIKEG ASUVAUIEG, TIG SUVALIELS, TIG ATIEIAEG KOLL TLG EUKALPLEC KA, OTN
OUVEXELQ, VO CUCYXETLOTOUV OL EVEPYELEG yLa T AopBwon, Mpocapuoyr, Alatripnon kat EEepelvnon kabe
T(POCSLOPLOPEVNC KATAOTOONC.

CAME ANEIAEZ EYKAIPIEZ
'

(
Npoocappootiki . .
2 A
AAYNAMIES oTpaTnywi IS eI
‘ : ’ NYn evkaipiog
Avtiotekopal
. -
’ r
AYNAMEIS thatnyu(n Ul’JVT[anﬁnc AI.EpISUVrIthrI thpatnyum
2uvexi{w Meyiotonoinong
\ "

Toco n avaluon SWOT 6co kat n CAME esival amotehecpatikd gpyalsia Ta omoila amd pio Aoyikn
T(POCEYYLON TOPOUGCLAlouV TO €L60G TNG OTPATNYLKNG TIOU TIPEMEL va ULoBetnBel o kABe mepimtwon.
ALaOPETIKES OTPATNYIKEG UIMTOPOUV va akoAouBnBouv TauTtdxpova, oToxeUovTaS o SLoPOPETIKOUG OTOXOUG
KOL KATOOTAOELG. Y& KABe mepintwon, mpénel vo §00el mpocoyr otoug eumAekopevoug dopeig, wote va
nipoPAedpBoUV oL mpoadokieg Kat oL avAYKeG, KABWE Kol val LeYLoTomoLnBel n CUUUETOXN.

2.2.2 SUMMETOXA TWV EVOLODEPOUEVWV HEPWV

H avayvwplon Kal n CUPPETOXN Twv evlladepopévwy eival éva kpiowo ZNtnpa mou Ba emnpedoel
ONMAVTIKA TN peAlovtikn amodoxry tou Xxebiou. Evag aflomiotog MPOcSLOPLOUOG KOl EUIMAOKN TWV
evbladepopévwv dopéwv eival uPloTng onpaciag yla TNV emLtuyr KoBLEPWON CUUUETOXLKNG TIPOCEYYLONG.

1H camE avadépetat otov mivaka yia TG mbaveg otpatnyikég SWOT (AtdpBwon, Mpooappoyn, Zuvtripnon kat E¢epelivnon)
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H Swadkaoia yoprnynong emapkol¢ emumeédou OUUMUETOXNG Twv evdladepopévwy PBaoiletal ce dvo
Sladoyikeg paoelc: Tautomoinon Kat AtdAoyoc.

Avayvwpion:

Ao yevikn anoyin, ta evoladepopeva pépn Ba eival OAa ekelva Ta Atopa 1 oL opadeg mou ennpealouyv
ennpedlovtal amnod to €pyo mou Sle€dyeTal. AUTOC 0 OPLOUOC TTEPAAUPBAVEL TLG TTOPOUGCEC KAL TLG LEANOVTLKEG
EVEPYELEG TIOU ATIOPPEOUV ATIO TO OXESLO, ETOUEVWC, TPEMEL va AapPavetal umoyn éva gupl ddaopa
EMAOYWV KATA TNV €miloyn tTwv mBavwy eviladepopévwy. Ie auto To otadlo, Tpia kupla {nthuata Ba
KoBoploouv Tn onpaocia kaBe opadag evbladepopévwy, KOBWE KaL TN OTPATNYLKA YLOL TN CUULETOXI) TOUG

OTO TIPOYPOLLOL:
e [1600 oNUAVTIKH €lval N CUUUETOXN TOU evSLadEPOUEVOU OTO £pYO;
e [1600 onUAVTIKOG/LoXupOC eival o evolodepdUEVOG yLa TO £pYO;

e [lowa cupoln/avatpododdtnon MEPLUEVOUE aTto ToV evELAdEPOUEVO;
OL U0 TPWTEC EPWTNOELC €lval OUTEC Tou KaBopilouv Tov TPOTMO e Tov ormoio Ba mpoosyylotolv oL
evbladepopevol amod Tnv opudda tou €pyou. Eva cuxvo gpyaAelo yLa TNV EKTIHNGN TOOO TWV HETARANTWY, TNG
onpaoiac/svbladEpovtog Kal TNS EmPpong/oxvog, cuvioTatal oTtnV KATAPTIon €vOC TIVaKo TECOAPWV
KeAlwv Tou cuvduadlel kot g SUo petaPAntég ota Suo miBava eninmeda (xapnAd - PNAOG) Kal £TCL ATIOKTA
TE00EPLG SLOPOPETIKES KATNYOPLES EVOLOPEPOUEVWV:

Auvntiko , ,
= U ’C Baokog lNaiktng
v = Avrtippnoiag - ;
2 3 , Alatnpeitol o€ KOvTLvh
g Awatnpeiton .
1) , anootacn
= LKOVOTTOLNLEVOG
o A
a . , Auvntiko
g 5| Aeutepevwy lMaiktng unoorn lK:,
5 s NoapakoAouBeito Kat hp . ns
3 7 Awatnpeiton
x ZupBouAeleTal ;
EVNHUEPWHEVOG
XapnAn YgnAn
Inuaoio/Evéiadpépov

‘Ocol cuppeTéxovieg €xouv Tipoodloplotel Kal ot omoiol Bswpolvtal Baowkol Maikteg, TPEmMeL va
CUMUETACYOUV KaL VA EUITAOKOUV OTO £pYO0 TO CUVTOUOTEPO SUVATOV, WOTE VO BACLOTOUE OTNV UTIOCTHPLEN
KoL T oupPoAn Toug. Na 6ooug cuumepthappavovtal ota KeAld AuvnTikoU Avtippnoio kot Auvntikou
YOO TNPLKTH, OL OTPOTNYLKESG TTIOU AkoAOUBOUVTAL GUVETAYOVTAL TNV KOOLEPWOTN AMOTEAECATIKWY YPAULWV
ETUKOLVWVIAC, KABWS Kal peyain mpodidbeaon yla AnPn oxoAiwv, mpotdcewv Kat cuBoulwyv. TEAog, dootl
cupnephappavovtal oto AlyOTtepo OXETKO KeAl, Bswpolvtal wg Asutepelovieg MNaikteg, Bo mpémel va
napakolouvBouvtal Kal va cupPoulelovtal, TPOKEWWEVOU va amoktnBel n umootnplEn toug Kol va
anodevyBel n avaBabuion Toug oto KeAl Tou Auvntikou Avtippnaoia.

To TPLTO EPWTNMO, TIOU OXETI(ETAL HE TNV TPoobokwevn ouvelodopd KaBe evdladepopevou, Ba kabopiost
TN OTLYHA KOL TOV UNXOVLOKO TIOU CUVOEETAL LIE TN CUMUETOXN TouC. H Sladikacio Tou épyou meplthappavel
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T0 oxeblaopd tou oxediou, TNV ATOKTNON TOALTIKAG OTAPLENC, TN CUUUETOXN TOTILKWY apXWwV, TV e€acdalion
avOpwTivwy, TEXVOAOYLKWVY KOl OLKOVOULKWY TOpwv, tn petadoon tou oxediou otoug moAiteg kAm. H
duvnTtikn cupBoAn KABe evdladepOEVOU UMOPEL VO CUVOEETAL e ia 1) TIEPLOCOTEPEC ATO QUTEC TG PACELG
TOU €pyou Kal Ba mpémel va oxedlaotel avaloyws. Emopévwg, lval XproLLo va OpLOTEL L. GUVTOVLOWEVN
Sladkaola eUmAOKN g TwV eviladepopévwy, SNAASH LA OTPATNYLKE EUTAOKNC TWV EVOLAPEPOUEVWV LEPWV.
MOALG kaBopLoTel n oTpaTNyLKA EUTTAOKAG, EEKWVA N dAon Tou Alahdyou e toug Evdladepodpevouc.

O b6nuog Tillburg Intnoe Bonvela amd tnv epeuvntikn etawpeioc TMO yia ™ ouvtaén tou SUMP. Mpwtov, dieénydn
uta Tomikn ouvedplia n omolo MeEPLEAGUBAVE EUTIELPOYVWIUOVEG ATTO SLAPOPOUG TOUELS, OTTWG, Ol UETAPOPEG, TO
neptBaAdov, oL KOWWVIKEG UMOUEOEL, N oOlKovoulo, n EMLOTNUOVIKA KwnTiKkoTnta, n Yuyoloyior kot n
uovtedomoinon. And tn ouvavtnon autr, kadoplotnkay UETprouol Seiktes. Meta amd auto, Ue To epyadeio
uovtedomoinong tne TMO -Aotikn Stpatnyikn-, eEAEyxOnkav Stapopa oevapla ta onola ouveéBadav otn diepevvnon
¢ onuaciog Twv SelkTwv. Mpayuatonotjinke uta SeUTEPN oUVAVTNON UE T UEAN TOU dnuoTikoU cuuBouliou kal
TOUG EUTTELPOYVWUOVEG OTO TNV TTPONYOUUEV ouvedpiaaon yia va pépeL tn Stadikaoia SUMP oto moALtiko eminebo.
H npoaéyyion autn Gewpndnke emituxng, S€50UEVOU OTL CUYKEVTPWINKAV TA TTPWTA AITOTEAECUATA CXETIKA LUE TNV
eNiSpacn SLaPopeTIkWY OEVaPIWVY Ko UETPpWYV. Emionuaivetal OTL Eéva amo T TAEOVEKTHUATA TOU EPYOU NTAV N
ULOTETNUEVN CUUUETOXLKN) TIPOCEYYLaN. www.eltis.org/discover/case-studies

AwaAoyog:

Mapolo mou KaBe ouykekpluévn Sladikacia evdéxetol va TAPOUCLAlEL €L6LKA XOPOKTNPLOTIKA TIOU
eMNPEAlOUV TN OTPATNYIK EUMAOKAG TwV eVOLOPEPOUEVWY, WC YEVIKO TIPOTUTIO, E€LVOL OKOTILUO va
okohouBnoete ta Tpia Bripata mou mapouolalovial oTn CUVEXELA:

1. EMKOWWVAOTE PE TOUG eVOLOPEPOUEVOUG, EVNUEPWOTE TOUG YLt TO £PYO, TOUC OTOXOUG KOl Tn
Swadikaoia.

2. TMopoucldote TI¢ MPoodOKIiEG COC OXETIKA WE TN CUUPBOAN, tn cuvelodopd, T CUUUETOXA KA.,
{NTwVTag Ta OXOALA KOL TLG EVIUTIWOELG TOUG OXETIKA HE QUTO KOl CUMGWVWVTOG OXETLKA LE TN
HEANOVTIKN oxEon.

3. Na {ntnoete eykaipwg tn cupdwvnBeioa cuvelodopad (Omota kot av eivat). H cuvelodpopd auvtn
propel va motkiAel Babld avaAoya pe Tov TUTIO Tou evOLOPEPOUEVOU KOl TOV pOAO TOU OTO €pYO.
Qot600, POALG cUUPWVNBEL N CUMHETOXN KATA TN SLdpKeLa Tou SeUTEPOU BrAATOC, glval TTOAU
ONUOVTLKO Vo cuvexLloTel n Stadikaaoia, {NTwvtag Th cuvelodopd ), oe Tiepintwon ou Sev xpelaletal
TIAEOV, VA ETUKOLVWVHOETE LIE TOV EVOLADEPOUEVO VLA VA EENYIOETE TLG VEEG TIEPLOTATELG.

H OAn &ladkooio emituxolG CUMPMETOXNG Twv evdladepouevwy dopéwv PBaoiletal otnv O€a NG
«PuxoAoyikng cuPBacNG» TOU SNLLOUPYELTOL OUCLACTIKA UETOEU TNG OUASAC KOl TwV eviladEPOUEVWY
HEOW evepyou SLaldyou:
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Npoacdokieg

’ Evéladepopevwv
AwdAoyog Aiéhoyog yla to Ix£8Lo

WYXOAOTIKH
2YMBAZzH

Awdhoyog MNpoodokieg opadag
Aiéthoyog yla Toug
Evéiadepopevoug

ATIO TN OTLYWI TIOU €XEL emiteu)Bel n 6£0peucn, N opdda Tou €pyou TIPETEL va avaAdBeL OTL auTh N d€opeuon

Ba SlapkECEL LEXPL TO TEAOG TOU £pYOU, UTIOSNAWVOVTOG TAKTIKI EMLKOLVWVIO KOL EVUEPWOT OXETIKA LE TNV
MPO060, OKOUN KOL OTOV N CUUUETOXH TwV evdladepouévwy €xeL 6N TeAelwoel. Elval xproLuo va tnpouvtal
opxelo OAWV TWV ETUKOWVWVLWY Kol SpaoTnpLOTATWY Tou oxetilovtal pe Toug eviladepouevouc, KabBwg Kot
va touc divetal n SuvatotnTta va SouV OTL TAL OTOLXELD TOUG KL oL o eLg Toug €xouv AndBet umoyn.
YTdpxouV OANEC SLOPOPETIKEC TEXVLKECG OL OTIOLEC £XOUV OXeSLAOTEL Lo va TIPOOEAKUGOUV KL VAL EVIOXUCGOUV
™ &féopevon Ttwv evlladepousvwy, ocupmepAopfavopivwy  Twv  Snudclwv  Sapouleloswy,
EPWTNUATOAOYIWY, EPEUVWV, KOLVWVIKWV HECWV EVNUEPWONG, EPYNOTNPLWY, AVOLKTWY cuUINTACEWYV, LATlIKAG
ETUKOLVWVIAC, CULUETOXLIKWY SpOoTNPLOTATWY OTNV TIOAN KATL. Zavd, KABE TeEXVIKI TPETEL V oXeSLOOTEL Kat
VO TIPOCAPUOOTEL, £XOVTAC KATA VOU TIOLOC ELVOL O OTOXEUEVOC eviLladepOUeVOC, KaBwG Kal N cuvelodopd
Tiou B€Aoupe va AdBoupe ano ) dpactnpldtnTa.

Ot noAiteg tn¢ AtoaBovac umopoUv va MPOTEIVOUV Epya yLa TNV TTIOAN OE OPKETOUC TOUEIG OTTWG Ol UETUPOPEG, N
Kntikotnta, to neplBaddov, n evépyela, o MOALTIOUOG, N EKMALOEUCN 1) 1) ATTOKATACTOON OOTIKWY KEVIPWV WG
500.000 €, ta omoia avaAuOnkov Qmo TIC TEYVIKEC UMNPECIEG ToU SNUOTIKOU cuuBoUAioU Ko, OTN CUVEXELQ,
Yneliotnkav ano touc moAiteq. Ot EMIKUPWUEVEC TIPOTAOELC OTN CUVEXELO ETILKUPWVOVTAL KalL TIGEVTAL O EQaployh.
ATIO TOTE TOU dpxLoe UEXPL onuepa (2008-2016), éxouv umoBAnTei 5770 mpotaoelg, amd T omoieg 105 Exouv
KepSIoEL TOV Slaywvioud Toug kat €youv nén olokAnpwiel n Bplokovtal oto otadlo ™G oAokAnpwaong. Amo
OLKOVOULKN amoyn, auto onuaivel otL Eyouv damavndel 17 200 000 € yia mAnpn épya kat aAda 14 105 000 €
npokettar va Samavnouv yla Epya mou Bpiokovtalr oe e€€An. Ooov a@opd TOV TPWTO OUUUETOXLKO
npodmnoAoyioud, ouykevipwinkav uovo 1101 Yneol, evw kata tov teAeutaio (2016), o aptdudc kadopiotnke o€
51591 Yrpoug. www.lisboaparticipa.pt/home; https://factsreports.revues.org/3363

Ynapxel meplmtwon, €vag n meplocotepol evlladePOPEVOL VO €XOUV N8N CUUUETAOXEL OE OXETIKA
mponyoupeva oxédla, adrvovtog €va LoToPKO CUUPBOAwWY, Mpoomabelwy, SUVNTIKWY OIOYyoNnTEUCEWY,
T(POCSOKLWV KATT. 2€ QUTEG TLG TIEPUTTWOELG, TTPLV Ao omoLadnmote GAAN pdodo pe ta evdladepopeva pépn,
CUVLOTATOL VO OUYKEVIPWVOVTOL OAA OL OXETIKEG TAnpodopleg yla Ta mponyoUpeva €pya ota omola
EUMAEKOVTAV OL eVELADEPOPEVOL KOL VAL YIVEL KATAVONTH N TIPAYUOTIKY KATAoTAon oTov SO0, £TCL WOTE vVa
anodpevyBel n mapeénynon, n duomiotia Kal n SUCOPECKELA YL TNV EMITEVEN TWV OTOXWV LG,

Je OUTEG TIC SUO TEPUTTWOELS, CUVLOTATOL VO ETILKOWWVAOETE HUE TNV TPONYOUUEVN opdda Kal va
CUYKEVTPWOETE 000 TO SUVATOV TEPLOCOTEPEG MANPOPOPIEG, VAL ETILKOLVWVAOETE KAl va {NTHOETE oxOALa amd
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aA\oug oyetikoug evbladepopevoug Kal, eav ival duvatov, va mpoonabroste va afloAOyrnosTeE HEOW
EPELVWV N GAAWV TIAPOUOLWV LECWY EAV N KOLVH YVWLN KoL 0L TTPOodOKieS Talplalouy pe auTd ou Bewpeite
AOYIKA 0g aUTO TO 0TASL0. EGv Ta amoteAéopata TG aLoAOYNonG SV AVTLOTOLXOUV O aUTO Tou Ba £mpere
va gival pucLloAoyLko, oplopEva BEpaTa i AYVWOTOL TTAPAYOVTEC UTOPEL VoL £XOoUV UTTOTLUNBEL, Tteplopilovtag
TLG LEAAOVTLKEC TILBOVOTNTEG ETTLTUXLOG.

Av Kkal ot paoelg tautomnoinong kat Staddyou ival Stadoxlkeg, Oa mpemnel va avtalAldooouv Anpodopieg
MeTagL Toug, Se6opEvou OTL 0 SLaAoyoG e Ta eviladepOUeVa LEPN UTTOPEL va DEPEL OXETLKEG TTANPOdOPLEG
yla evoladepdpevoug ou Sev €xouv akopn AndBel urmodn f dAAa oxeTikd SeSopéva. Q¢ YeVIKN TIPOoEYyLoN,
n Sladlkacio. CUMHUETOXAG TWV eVOLOPEPOUEVWY TIPETIEL VA TIPAYLATOTIOLEITAL HECW TWV OKOAOUBwV
TECOAPWYV PNUATWY, WOTe va dtacdaAlleTal OTL £XoUV CUYKEVTPWOEL OAeG OL OXETIKEG TTANpodopieg KatL Exouv
eumAaKel OAOL oL OXETIKOL eVOLapEPOLEVOL:

[ 1 [ Avayvwplon evLladepOHeEVWY Kot TpwTn SUvaun Kotd nivoko evéladEpovtog
2 ]l
| 3 [ NAnpodopisg ko mTNYEG SE60UEVWV TTOU cUVSEovTaL ME TOUG EVOLaPEPOUEVOUG

[ 4

Otav 1600 n avaAucon Tou Aaloiou 660 Kot oL GACELS CUUUETOXNAG TWV eviladepopévwy elval TTANPELS, TO
OTASL0 TNG apXLKNG afloAoynong xel An€eL kal umopel va apyxioel n ¢aon TN CURPETOXLKAC Sladikaaoiag.

Awdoyog petall evéladepopevwy. Npoodokieg

—

TeAkOG mivakag oxXeTkOTNTOG eVLapepopévwy & Puxoloyiki cupBaon ]

2.3 BApa 2: EuntAokn evéladepoOpevwv

2.3.1 EpmtAokr] evoLladepOUEVWV:

Mo cUPETOXLKA Sladikaoio CUVETIAYETOL T CUUUETOXA «TOU KOovoU» oTLg dladikaoieg AnPng amopaocswvy.
O oplopOGg TOU «KOoWOU» €EOPTATOL QMO TO BEpa TOU TPEMEL VA AVIIUETWILOTEL. Q¢ €k ToUTOU, OL
OUMUETOXKEG SLadIKAOLEG UmopoUV va otoxeloouv oe Sladopa eidn «kowol», OTWC, Toug TIOAITEG, TOUG
evlLadpePOEVOUC OE £V £PYO 1 TIOALTIKH, TOUG EUTIELPOYVWIOVES KOl KON KAl LEAN TNG KUPBEPVNTLKAG KoL
LOLWTIKAG Blopnyaviog (Slocum, N. 2003).

Fevikd, ol Stadikaocieg AnPng anodpacswy, OTwG oL anmodAoeLg mou amattouvrat yla ta LCTP, cuvemndyovtat
gvav KUKAO Tplwv Bnudtwv oxedlacuoUu, vAomoinong kot afloAdynong ylol TIG OTIOLEG Ol GUUUETOXLKEG
Sladlkaoieg pmopouv va xpnotponotnBouv o PepLka amd autd ta Buoata (Ewk.1).
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Oeswpwvtag OTL N avamntuén evog LCTP cuvemndyetal plo cuvexn tadikaoia ANPng anodpdcswy, MPEMEL va
gfetootel n ouppetoxn Sadopwv TUNMWV evdladepoutvwy clPdwva pe TO otddlo Tou oxediou.
Yroypapuilovpe OTL otnv mepumtwon tng Stadikaociag AAPNG amodAcswv, CUVIOTATOL YEVIKA va
gumA£éKkovTal ol urtelBuvol Xapaéng TOALTIKAC 600 TO Suvatdv TIEPLOCOTEPO KOl OF TPWLHO OTASLO TNG
Sladikaoiag mou Ba avénosL tnv mBavotnta untooTtnPLENG Toug otn dladikacia kat oto anotéleoua (Slocum,
N. 2003).

Me oKoTO TNV UTIOCTAPLEN TOU TTPOCSLoPLoUOoL TwV SLadOpwV opadwy eviladepoUEVWY KAl TOU POAOU TOUG

2xeblaouog

YAormoinon

AfloAdynon

Ewk. 1- Zuppetoxikn Stadikaotia yio oAtikeég Adng anoddcswv. Mnyn: Atackeur) and (Slocum, N. 2003).

OTO £pY0, XPNOLLOTIOLCAUE £VO CUYKPLTIKO SLAYPOUA VIO CULETOXLKEG peBodoug (Mivakag 1).

Miv. 1- ZUYKPLTLKO SLAYPAUUA VLA CUUETOXLKEG LEBOSOUG.
Mnyn: Alaokeun (Slocum, N. 2003).

& rocamions

JUUUETEXOVTEG
o) & > SupBa s0volo 1-4
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€| 5| 2 R%
313|3F¢
=] a o-
Charrett Anpovpyia cuvaiveong Hetafy +/ | +/- - +/- Méool moAiteg ry 1-5 2-3 pnveg 3
e SladOpwv opddwy avbpwnwv Kat - evbladepopevot. Ot umoAourot UEPEC
Slapopodwan evog oxediou Spaong. 8ivouv TN yvwun toug
MoAiteg Mta anddocon mou avImpoowneveL + | +/- +/- + 12-24 tuyaia emheypévol 3 pépeg 4-5 pnveg 4
‘Evopkot TOUG HECOUG TIOALTEG TtOU lval KA - ToAitec. ElSikof,
EVNUEPWHEVOL YLO TO BEp. ZTOXOL evdLadepopevol & moALtikol
Slvouv Tn yvwpun toug,.
Suvaive Juvaiveon kat amodpaon o€ éva + +/- + + 10-30 Méool moAiteg fy 3 7-12 urveg 4
on apdheyouevo Bua. evdladepopevol. OLumoloutol | eBSopd
SuVESOL Slvouv Tn yvwun toug (329
Delphi ‘EkBeon OAwv Twv anoPewv Kat - - + +/- Elbkol MetafA MetaBAntd 1-3
€TUAOYEC OXETIKA HE €va TTOAUTTAOKO nto
{tnua
Madwvel JUvBeon molk\ia ELopowv o€ Eval - - + +/- Ewdikot MetafA MetafAnto 2
EL8KWV e€elbikeupévo BEpa kat Snuoupyia nto
T(POTACEWV.
Opada AnokdAuPn Twv anopewv +/ - m +/- EvSlacdepdpevol r/kat toAiteg 2 WpEG 1 pAvag 1
gotiaong SLadopeTIKWV OpAdwWY o€ Eva ATNHa - -1 pépa
Kat ylati udiotavral (cuANoyLoTIKA)
PAME AgLoAdynon kat pabnon. +/ +/- +/- +/- ‘OMot oL evéLadepopevol MetapA MetapAntd Var
- nto
Keha OL moAiteg pabouv kot eMAEYoLV +/ - m - 25 péoot moAiteg. Eldikoi & 5 népeg 5 WUrveg 4
oxebiao HeTagy twv moAamAwv erloywv - evbladepopevol
pov OXETLKA LLE €VOL ETIELYOV KOLL ONHLOVTLKO Tapouctaouv BECEL.
{ntnua. Avamtuén oxediou dpaong.
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Zevdpla MpOoYyPOUUATIONOG KOl ETOLUOTNTA Lo - - + +/- Omnolooénnote 2-5 6 prveg 1-3
aBépato péAov. Opapa-otkodopunaon. UEPEG
World Anpoupyia kat avtolayn tbewv +/ - - +/- Omnotooénnote 4 wpeg 1 pAvag 1
Café - -1 pépa

Yropvnpa: E§Rynon twv cupBoAwv tou Staypappatog:

*Oépa + m: Métplo -
Tvwon Yrtdpxet ToAAN Kown yvwan. There is little common knowledge.
Qpdtnta OLneplocdtepol avBpwrot €xouv én The subject is new; people are still
Slapopdwoel arodn yia to Bépa forming their opinions.
JuvBetoTnTOL MoAU TepiAoKo 1 TEXVLKO Not very complex or technical
Avtidpatikotnta MoAU apdreydpevo Not very controversial

Snueiwon: +/- onuaivel 6t n péBodog umopei va avilpetwriost ta Oépata eite + eite —.
€:1 = OLKOVOULKO; 2 = PETPLO; 3 = akpLBO; 4 = OAU akpLBo

Onwc anewoviletal oto Staypappa, ot péBodol sival LeTaBANTEG cUUPWVA LE TOUG OTOXOUC KOl TOV TUTIO
TWV CUHHETEXOVTWY. MNa mopadelypa, av o otoxog eival va amoktnBouv e€elSikeupéveg mMAnpodopieg Kal
OUOTAOELC ATO EUTIELPOYVWUOVEG, oL péBodol tou edapuolovtal sival n Delphi ) n Expert Panel, oL omoleg
amattovyv olaitepa TMOAUTTAOKEG KOl TEXVIKEC YVWOELG. AUTOC 0 TUMOG mAnpodoplwv eival dlaltepa
ONUAVTLKOC va. armoktnBel oto apxlkd otadlo pog dtadikaciag ANPng amoddcswv n omoia amaltel to
oxebloopo evog texvikol oxediou. Kabe Stadikaoia APng anmodpdcewv €xel avtiktumo os SLadOPETIKEG
opadeg avBpwnwv Kal o SLadOPETIKEG OLKOVOULKEG SpaoTNPLOTNTES, EMOUEVWC, N HEBoSOC eotiaong eivat
pLa oAU kotvr) HEBodog adou umopet va kaAU el Stddopouc Tumoug evdladePoUEVWY Kal TIOALTWY, Sev
elvat Samavnpn kat elval Bpaxela os SLapkeLa.

‘Eva dMo mopddelypa mou Ba prmopolos va €XeL oxéon Otav avtlpetwriloups tv afeBaldotnta, Onwg
ouppaivel pe tnv nepintwon evog LCTP, eival n epoppoyn pog pebddou mou Baciletal oe oevapla Omou
propel Kavelg va cUPETAOYXEL, OAAA TO OXETIKA £€08a pmopel va elval HeTABANTA Kal akplBd. ZUVOALKA,
glval onuavtiko va avaluBoulv mpooekTika oL péBodol Tou mpoTelvovTal aTo oxAKa 2, va eltheyolv pia f
TeploooTepeg UEBOSOL ava oTddlo Tou €pyou, O TUMOG Twv evdladepopévwy Tou emibupolpe va
oUMTEPAABOUE, oL oTOXOL KL 0 SLaBéoipog mpolmoAoyLoUOC.

Otav uloBeteital pLo CUPETOXLIKN LEBOSOC, UTIAPXOUV CUYKEKPLUEVOL TPOTIOL ETILKOWVWVLOG KAl avTaAAayng
TIANPOPOPLWV HETAEY TWV CUMPETEXOVIWY, OL oToioL elvat kaBopLoTIKOL yLa TNV EMLTUXIA TNG CUMUETOXLIKAG
Sladikaoiag. H yAwooo mou xpnolpomnoleital Kal To BAB0G Tou TEPLEXOUEVOU TIPETIEL VOL TIPOCOPLLOCTOUV
OTOUG OUMHETEXOVTEG. Mo MapAadelypa, o€ pUla opada e0Tiaong, lvol oNUOVTIKO Vo XPNOLUOTIOLNOETE UL
QVOLYTH YAWOOQ EUMLOTOCUVNG Ylot va SNULOUPYNOETE YPryopa OUVEPYELEG KOl va efaodaAioeTe TN
ouvepyaoia HeTOEY TwWV CUUUETEXOVTWV.
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2YZHTHzH

e TL eldoug evlladepouevoug Ba emAéyate vo OCUMUUETAOXOUV O KABe otadlo
(mpoypappatiopdg, vAomoinon kat afloAdynon) plag CUMPETOXLKAG Stadlkaciag yla
anodaocels A\qPng anodpdocswyv, onwe eivat Eva LCTP;

o EmM\ECTE PEPIKEG QMO TIC CUUUETOXLKEG HEBOSOUG TTou amelkovilovtal oTo IXApa 2 Kol

KOTOVELUETE TIG o KAOe otddio plag LCTP.

2.3.2 Avantuén CUMHETOXIKAG Stadikaaoiog

H avamtuén tng ocuppetoxikng Stadikaoiag pumopet va xwplotel og téooeplg dAoelg: dpdaon mpoetolpaciag,
daon dnuocieuong, paon Staldyou katl daon avtidpaong (Krywkow, J. 2008).

H ¢daon npoetopaciog nepthappavel:

1. KaBoplopo ToU oKOTIOU Kol TWV oTOXWV ™mg OTPATNYLKAG.
O cadng oplopdg Twv oTOXWV €lval KaBopLoTIKOG Yl TV emttuxia tou €pyou. Elval onupavtikd va
e€eTaoTEL N TPEXOUOA TOALTIKH KOTAOTAON OXETIKA PE TO UMO HeAETn Ofpa. H katavonon tou
TIOALTIKOU TAQLGlOU KoL TNG ouvadelag tou B€pato¢ Ba aufnoel TNV TOALTIKN E€mLppon.

2. KaBoplopd tou mediou  edappoync  plag  StablkacloG  OUMPETOXNG TOU  KOwou.
O koBoplopog tou nediov edapproynG HLOC CULUETOXIKAG Stadikaoiag Ba amattrjosl Tov koboplouo
TOoU B£paToC, TOV MPOCSLOPLOUO TWV TIOALTIKWY armodAcewV Kal TV e€€tacn Tou polmoloyLlopou.

3. Tnv KOTAVONGCN TOU VOHOBETIKOU, VOULKOU, SLKALOSOTIKOU KOl KOWWVIKOU TIAALOLOU yla to B€ua.
H katavonon tou mAatciou Ba elvol onUOVTLKN YL TOV IPOCGSLOPLOPO TwV eVOLOPEPOUEVWY, TNV
erhoyn ¢ HeBASou 1 Tov eVIOTIOUO eVEEXOUEVOU TTEPLOPLOUOU TOU £PYOU. INUAVTLIKEG LETABANTEC
uropel va givat: to eninedo StakuBEpvnong mou emnpedlel T OTOXEUUEVA OTOLKELD TOU CUOTAUATOG
1 €4V €XOUV UTIAPEEL TIPONYOUEVEG TIOPEUPBATELG.

4. MNpoocdloplopo Twv evbladepopévwy Kol KaBoplopo ™mg CUUUETOXNAG TOUG.
Ta evlladepopeva pépn Hmopel va elval LOLWTEG, KN KUPBEPVNTIKEG OPYOVWOELS KOl LOLWTIKEG
ETALPELEC, EUTIELPOYVWLOVEG 0TO BEPa 1} uTtELBUVOL XAPAENG TTOALTLKNAG. Elval EMOUEVWE ONUAVTLKO va
TPOCSLOPLOTOUV LE COPNVELQ, VO KATnyopLomolnBolv avaioya e Tn CUVAPELD TOUG LE TO £pYO KA,
TéNog, va emheyel molot Ba cuppeTacyouv otn Stadkacia.

5. Mépoug.
Mpémnel va dlatebel epyatikd Suvaplko Kal xpnuatodotnon yia to €pyo. Mpénel va AndBolv undyn
mopoL, OMWEG, TO KOOTOC TWV CULBOUAWVY EUTELPOYVWHOVWY, N XWPENTLKOTNTA TOU UTIOAOYLOTH, Ol
tomnoBeoiec yla cuvedplAoeLg I TO KOOTOG EKTUTTIWONC.

6. Xxeblaouo tou oxediou. To oxédlo pmopei va oxeblaotel oludwva Pe pia omd TIG TaPATIAVW
pneBoSoug mou pmopouv va StepeuvnBouv oe Babog (Soulum, N. 2003), Aappavovtog urton OAEg
TG mMAnpodopleg Kal TG amodACELS TWV PONYOUEVWY BNUATWV.

H ¢don tng énuocicuong mepllapPfavel tnv mapoxn TMANPodoplwv OXETIKA pe Tn Sladlkacio péow
SNUOCLEVCEWY LOTOTOMWY /KOl EVNUEPWTIKWY SeAtiwy. OL evdladepduevol mpénel va yvwpilouv
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Sladikaota kat va sivatl oe B£on va Swoouv mAnpodopieg kot vo €pBouv os emadn e Toug urtaAARAouc Tou
£pyou.

Kata tn ¢don tou Staldyou, Kal UETA amd eVNUEPWON TOU Kool Kal Twv eviladepOuevwy pepwy, Ba
TPETEL VA TIPAY LOTOTIOLNBEL LLal TTPWTN CLUVAVTNON HE TO Koo N Toug evdladepopevouc. Katd tn Stapketa
QUTAG t™N¢ paong, umopel va umapéel svaloBntomoinon, va amoavtnBouv €pWTIANATO, VO EVIOTLOTOUV
T(PONYOUHEVA TOPAUEANUEVA TIPOPAAOTA KOL VA TIPOCSLOPLOTOUV VEOL AyvwoTol evlladepopevol. Eival
ONUOVTLKO N GUVAVTNON QUTH va ipaypotonolnfel 0to cwoto otadlo tng Stadkaoiag, XL TO00 VwPIic woTte
va pnv €xouv cUANAeXBel N emefepyaotel apkeTteg MAnpodopiec. Mpemel va KaAudpBoUv OAEG oL TTUXEG TNG
ouUVAVTNONG, OO TNV UALKOTEXVLKH UTIOOTHPLEN LEXPL TOUC EVOLADEPOEVOUC KAL TLG SNUOOLEG TIPOOKANCELC.
Oa mpEmeL va Yivel Pl avaluon TG CUVAVTNONG yLa va EVIOTLOTOUV Sladopeg MTuxeg Tng Stadikaoiog.
KaAUtepn Katnyoplomoinon Twv evilapePOUEVWY, EVTOTILOMOC CUYKPOUOSEWV | AaBwv, OTwE, KPLTAPLA TTOU
bev €xouv AndBel unmoyn, mapevépyeleg | KpudA KOOTN TOU UMopel va MpokUYPouv amd authv TN
Sadkaoia.

H ¢daon amokpiong Ba amavinoel ot epwtnoelg mou Ba teBolv amd tv avaAucn Thg cuvavInong.
MrmopoUv va oxeSLaotoUV EMMAEOV CUVAVTHOELS 1) VA TIPAYHOTOTONO0UV EKTTALOEUTIKEG SPAOTNPLOTNTEG
yla TNV KaAUTEpN evnEPwaon Tou Kolvol. Mia teAkr cuvavtnon Ba mpémet avra va oxeSLAleTaL 0To TEAOG
TOU €pYOoU e OAOUG ToUC evlLadEPOEVOUC KaL TO KOO YLO VO TTOPOUGCLAOTOUV T ATOTEAECLATO.

EKNAIAEYZH

e Aappavovrag unoyn Tig npoavadepbeioeg paoelg cuppeToxkng Stadikaciag, avamtute
€va oX€610 CUUHETOXIKOU 06nyou og pa LCTP.

MeAétn nepintwonc: ClimadaPT.Local (http://climadapt-local.pt/en)

MNatt emAéxOnke to €pyo ClimadaPT.Local w¢ HEAETN MEPIMTWONG VLA TN OUUUETOXLKN

Stadkaoto;

To épyo ClimadaPT.local emeAéyn wg HeAETN TEPIMTWONG OXETIKA UE TIC EGAPUOIOUEVEG CUUUETOXLKEG LeBoSoloyieg
otn Stadikaoio ANPNng amopAcewY yLa TIC OTPATNYLKEG TPOCOPUOYNG 0TNV KALATIKA aAlayr. To oxédlo amotelel
TapAdelypa BEATIOTWY MPAKTIKWY AOYW TWV OKOTIWV, TWV XAPAKTNPLOTIKWY TOUG KoL TOU GhUavTikol aplBuol
TLOPTOYOALKWY SHHWV TTOU EUTTAEKOVTAL.

Mola eival Ta kupla xapaktnplotika tou ClimadaPT.Local?

To ClimadaPT.Local eival éva mpwtomoplako €pyo otnv NMoptoyalia mou Surpkece amno tov lavoudptlo tou 2015 €wg
Tov Aek€pBpLo tou 2016 pe KUPLOUG OTOXOUG TNV AVATTTUEN 26 ANUOTIKWY STPATNYLKWY yla Thv Mpooappoyf otnv
KAtpatiky ANayr) (MSCCA) kat tn 8tddoon autwy Twv £pywv o€ GAAOUG SAHOUC HECW TNG dnuoupyiag evog
Anuotikol ALKTUOU yla TNV TIPOCAPHOYA TNG KALLATIKAG aAaync. Ta Baolkd XopaKTnPLOTIKA Tou €pyou auTtoU
Baoilovtal otig dtadikacieg kat Tig peBodoloyieg ou uloBeToUVTAL YLa TNV LKOVOTNTA TWV SNUOTIKWV TEXVIKWY, T
OUUUETOXN TWV UTIEUOBUVWYV XApagng TTOALTIKNG Kol TNV evaloBnTomoinon Kot CUUUETOXA TwV ToTkwy dopEwv. OL
26 SrpoL mou emAEXONKav yla To €pyo KAAUTITOUV TIEPLTou To 21% Tou GUVOAOU TWV KATOLKWV TNG XWPaAg Kal
eTAEXONKOV 0 KABE SLAKOLVOTIKN KOLWVOTNTA, UNTPOTOALTIKA TIEPLOXN KL OE QUTOVOMEG TepLdEPELEC. AUTN N
vewypadlki emiloyr) o€ OAN T XWPA amocKomouoe otn SlaodpAEAilon TG KOWWVIKOOIKOVOULKAC TtotktAopopdiag,
TWV TPWTWV ONUEIWV KOL TWV EUKALPLWY TNS KALLOTIKAG oAAayng otoug SLddopoug TOHELG TToU €xouv Ndn
npoaodloplotel anod tnv EBvikn Itpatnyikn yia tnv Mpoocapuoyr otnv KAwpatikr AAayr Kol otnv evioxuon tng
TIOALTLKNG KaLl Beopkn ¢ S€apeuong yia thn peAlovtikn edbappoyn MSCCA. Ma va evioyuBel n Stadikacia Snutoupylog
LKOVOTATWVY Kat n Stadikacia petadopds yvwong, To €pyo KAAUWE UE TN GUUUETOXN TPLWV ETTAEOV ANHWV O€
Stadopetika otadia tng MSCCA (Ewk. 2).



ElK.2- MopTOYaALKEG KOWVOTNTEG CUMUETEXOUV 0TO €pyo ClimaAdaPT.local - ANUOTIKEG OTPATNYLKES YLOL TNV TIPOCAPLOYI) OTNV
aAAayr] Tou KALLATOG (26 SrjpoL avémTuéay Tn SLKr TOUG OTPATNYLKA Kat 3 SUOL LE TIG CUVEXLIOMEVEG OTPATNYLKEG TOUG).
Mnyn: Awaokeur) and (Simdes, et al, 2016)

H ClimadaPT.local cuppeteixe oe 6l1adopoug etaipoug, CUUMEPINAUBAVOUEVWY TWV TIOVETLOTNUIWY, Twv
EPEUVNTIKWVY KEVTPWY, TWV OAMWV Kol TwV TOAEOSOUIKWY eTatpelwyv. OL xpnuatodotnoelg tou EOX kat to
TIOPTOYOALKO TapEL0 AvOpaKa cuyxpnUaTtodoTNoaVY TO £pyo.

H pebodoloyia mou uloBeteital amod 1o oxedlo Baoiletal otnv mapadoyr OTL n Mpooappoyn tg arllayng Tou
KAlpotog eivat pla Stadikacia AAPng amodpdoswv Kol, wG €k ToUTOu, TepAauBavel ta akolouBa Kupla
XOPAKTNPLOTIKA:

i. SuVéxela - 6paCTNPLOTNTEC TTOU TIPEMEL va avabewpnBoulv Kal va emikatpomotn®olv avaloya UE T cuvadeld
TOUg,

ii. AKp{BELQ - TTPETIEL VAL ETILKEVIPWVETOL OE EPWTHOELG ) CUYKEKPLUEVEG AMOPATELS KL VO EEETATEL OGN UDLOTANEVEG
oTpaTNYLKEG Kal Stadikaoieg AnPng anoddacewy,

iii. MoOAAQMAQCLOONOG TWV TTAPAYOVTWY - CNUAVTLIKO VO KOTAVOCOUHE SLODOPETIKEG TIPOOTITIKEG KOl TNV ETILPPON
toug otn Stadikacia AfPng anoddcewy,

iv. MPOCAPUOCUEVN XPOVIKA - KaTavowvTag t Stapkela {wng pag anodacng, Ba umootnpiéel Tov MPoodloplopno

TWV amattoVUEVWY AnpodopLWV Kat To eninedo afePfatdtnrac.

2HMANTIKA OEMATA A TO LOCATIONS:

e H kalvotopio 0Tl CUPUETOXIKEG SLadikaoieg amotelel to KAELSL yla TNV EMLTUXIA TOU OTPATNYLIKOU TOTILKOU
oxedlaouou.

H kalvotopio oTig CUUETOXLKEG Sladikacieg eival {wTLkAG onpaciog yo va avartuxBouv véeg peBodoloyieg
yla TNV KovOTNTA TwV ONUOTIKWY TEXVIKWY, TWV TOmKwV ¢opiéwv ANPNG amoddoewv Kol TG

evaobntonoinong Twv evoladepouEVWVY.
e ¢ Onwg to ClimadaPT.local, to £€pyo LOCATIONS mepthappavel cuveyeic Stadikaoiec APng anodacewv.

MNwg oxedlaotnke n cuppetoxikn dtadikaoia yia to £pyo ClimadaPT.Local;

H ouppetoxiky Stadikaoia amotehel Baokd otolyxeio tng pebBodoloyiag mou xpnolpomoleital oto mpoypappa
ClimadaPT.Local kal evowpatwvetal oe 0An thv epappoyn tou. H pebodoloyia autr) Baciotnke os éva epyaleio
mou ovopdotnke ADAM ("Apoio a Decisdo na Adaptagdo Municipal") mou avamtuxbnke amo To oxESLo yLa T otrpLen
™G anodacong yla tn Snuotiki mpooappoyn. H peBodoloyia epnvetotnke amnod to Mpoypappo HVvwuEvwy MoAttelwv
yla to KAtpa (UKCIP) kat to epyaleio ADAM Baciotnke otov O6nyo Mpocapuoyrg tou UKCIP (Capela Lourengo, et
al, 2014). Emopévwg, n dopr tou gpyaleiov ADAM enwdeAelTaL AMO TNV EUPWOTIA KOL TNV EUMELPLO TOU 08nyoU
npooappoyng tou UKCIP mou Sokipdotnke amo Sladopeg epopUOCUEVEC TIEPUTTWOELS 0To Hvwuévo Bacilelo, tn
lepuavia, Tnv Auotpalia, tov Kavada kat ti¢ Hvwpéveg MoAwteieg (Capela Lourencgo k.d., 2014). To evvoloAOYLKO
oxXNua ou xpnotpomnoleital otn pebodoloyia ADAM eivat pia Stadikacia cuvexolg Asltoupyiag tou TepAapBavel
névte otadia (Ekova 3):

I. To BApa pundév eivat adlepwpévo otnv mpoetolpacia tng epyaciag. OL kUpLotl otoxol givat va StacdalloTtel n
Katavonon tng UebBodoloyilag Kal Twv KUPLOTEPWV KIVATPWVYV KABe Onuou va edDapUOCEL ULo OTPATNYLKN
T(POOAPLOYAG KAl VO CUYKEVTPWOEL TNV TEXVLKA opdda kabwe Kot toug dnuotikolg dopeic Adng anoddoswy
(Capela Lourenco, et al, 2014).



Il. To mpwTto B €lval 0 MPOGSLOPLOUOG TWV CNUEPLVWY TPWTWV oNUeiwv TG aAlayng tou kAipatog. Ol kUpLlot
otoxoL elval n avénon TN evaleONTOMOLINGNG OXETIKA LLE TA TPEXOVTO TPWTA ONELQ, TOV EVIOTIOUO TWV KUPLOTEPWV
SNUOTLKWYV TIEPLOYWYV TIOU TIANTTOVTAL ATIO T KALLATIKA GOLVOUEVA KAL TOV EVIOTILOUO TWV SNUOTIKWY TUNUATWY )
AMwvV OeoUWVY TIOU €ival TILO TIPOETOLUACHEVOL VA GXESLACOUV KL Va avTamokplBolv oe mponyoueva yeyovota
mou adopouv otnv allayr Tou KAipatog (Dias, et al, 2016a).

I1l. To 6eUtepO Bripa elval 0 EVIOTOUOG TwWV HEAAOVIIKWV TPWTIWV ONUElwY TG aAAayrig Tou kKAipatog. Ot kUplot
oTOXOL €lval O EVIOTIOMOG TWV MEAAOVTIKWY ETUMTWOEWY TNG AAANQYAG TOU KALLATOG TOU QUTALTOUV QTAvVTNnon
XPNOLLOTOLWVTAC SLadOPETIKA KALUOTIKA CEVAPLO TIOU ETILTPETOUV TN OTOXEVUGN YEWYPADIKWY TIEPLOXWYV, TOUEWV
KOl KOLVWVLKWV OUAS WV TILO EVAAWTWY 0 LEANOVTLKECG KALUATIKEG aAlayEg (Dias, et al, 2016a).

IV. To tpito BApa givatl n afloAdynon twv emloywy yia Ty aAlayn Tou KAipatog. Onwg kot o€ GAAeG Stadikaoieg
AUng anodpdoswy, n Stadikaoio mpocappoyng otnv aAAayr Tou KALOTOG amattel oTpaTnyLko oXeSLOOUO YL TNV
emnitevén ouykekplpévng dhodotiag pecompobeopa, n omola cuvnBwWG oxedLaleTal ano KATeUOUVTHPLEG YPAUUES
TIOU UTtOoTNPIlouV €va OpaUa KAl CUYKEKPLUEVOUG OTOXOUG. 2T0 MAaiolo auto, elvat Suvatdv va ektiunbolv ot
aduvapieg tTng aAayng tou kAipatog mou kabopilouv tn cuppetoxn Sladbopwv evdladepopévwy Kat va 600el
TPOTEPALOTNTA O€ eTIAOYEC Kal petpa (Capela Lourencgo, et al, 2016).

V. To T€tapto Brua elval N EVOWUATWON TWV EMAOYWV TIPOCAPHOYAG 0To TAaiolo Tng edadikng Staxeiptong. Autod
TO Bl ATTOCKOTIEL OTOV EVIOTILOUO KOL TOV XOPAKTNPLOKO TwV PEoWwV £8adLKNG TTIOALTIKAG Slaxeiplong oe eminedo
SHMWV TTOU UIToPOo UV VOL UAOTTIOL| GOUV TLG ETILAOYEG TTPOCAPOYHG TToU ETUAEXON KAV yLa KABE Srjpo oTa TtponyoUeVa
Brpata. Oswpel EMiONG TOUG OPLOUOUG TWV KATELBUVTNPLWY YpauUwV Ttou Ba emtpéPouv autr TV UAomoinaon. H
Sladikaoia mapakohouOnong mep\apPBavetal eniong os autod to otddilo tng pebodoloyiag (Barroso, et al, 2016).

OAa ta BAuoata tng pebBodoloyiag ADAM mep\apBAVOUV CUUUETOXLKEG TIPOOEYYIOELC TIPOCOVATOALCUEVEG OF
S51adopoug aTOXOUC KOL XpNOLLOTIOLWVTAC SLadopeTIKEC TEXVIKEC (ELK.3). Evw n 6An pebodoloyia avamtixOnke amno
TO SNUOTIKO POCWTILKO Tou KaBodnyeltatl kot eKMalSEVETAL ATIO TNV TEXVLKI OULASA TOU €pyou, To TpiTo Bripa mou
oXeTileTal pe TNV 0§LOAGYNON TWV EMAOYWVY YLo TNV OAAQyr) TOU KALLATOG CUVETIAYETOL T CUUUETOXN TWV TOTILKWV
dopewv. OLTomikol popelc xapagng MOALTIKAG CUUUETELXQV EMIONG ATIO TV apX!) TNG dtadikactiag.

Engagement of local

Direct involvement of -
Policy-makers

Municipal Staff and

local policy-makers and

Direct involvement of

0- Prepare work Municipal Staff

4-Integration, 1-ldentify the
monitoringand current
review vulnerabilities

Direct involvement of Direct involvement of
Municipal Staff 3-Adaptation 2-Adaptation Municipal Staff
Options Options
(assessement) (identification)

Direct involvement of
Municipal Staffand

Participation of local
stakehoders

Etk. 3— EvwoloAoytko oxnpa tng pebodoloyiag ADAM (Amodacn Ymootrpléng Anpotikig NMpocapoyrg) Tou xpnotomnot)onke
yla TNV avamtuén AnpoTKwyY ZTPatnyLkwy yla thv Npocapuoyn tng KAwpatikig AAayng (MSCC). H cuppetoxikn Stadikaoio
elval ouvexng o oAa ta Bripata amno tn pebodohoyia ADAM kat mepthapBavel Sladopetikég ovtotnteg. Mnyn: Mpooappoyn

arno Capela Lourencgo et al (2014).



e To ClimadaPT.local uloBétnoe pla KOLVOTOUO TIPOCEYYLON OXETIKA HE TNV OVATTUEN TwV ONUOTIKWV
oTpaTNYKwy. Kabe 8ruog mou cuppeteixe oto €pyo ATav umelBUVOG ylo TNV avamtuén Twv SIKwV Tou
SNUOTIKWY OTPATNYIKWY yla TNV Tpocappoyn otnv KALdatikh oAhayry (MSCC). H mpooéyylon auth
umootnpixbnke og 6Aa Ta 6TASLOL ATIO TNV TEXVLKI OLASA TOU £PYOU TIOU EVETAEEAV OAOUG TOUG CULILETEXOVTES
O€ EKTIALOEVTIKEG CUVAVTIOELG KOL OE TOTILKAL EQYQLOTHPLAL.

e Aaupavovrtag umoyn tn ocuvexn dadikacio ANYng anopdcewv oto LOCATIONS, n cuppetoxkr Stadikaoia
Ba mpénel va evowpatwOel otn peBodoloyikr) TG mpoagyyLon.

e [a kaBe BApa tou LOCATIONS, elval onuavtlkd va mpocdloplotel pe cadrvela o TPOMOG LE TOV Omoio
EUTTAEKOVTAL OVTOTNTEG KL TL [60UG OVTOTNTEC €X0UV KABOPLOTIKY onpaacia yla kaBe otddlo Tou €pyou.

MNwc Ste€Nxdn n ouppetoxtkn Stadikaoio;

H cuppeToxkr mpoagyylon nTav pia cuvexng Stadikaacia oto ClimadaPT.Local. AtadopeTikEC CUUUETOXLKES LEBOSOL
edappooTnKay cUUGWVA LLE TOUG CUMIETEXOVTEG. TO TIPOCWTTLKO TOU ARHLOU TIOU CUUUETEIXE AUECA OTNV EKTIOVNON
™G MSCCA é\ae amd tnv opdda tou oxediou Sladopeg eKTALOEUTIKEG OUVESPLEG KAl TEXVLKN UTOOTHPLEN VLo TNV
€pYaoia TOUG. 2To MAALCLO AUTO, TO TPOCWTTLKO TOU Aoy cuvetage €kBean yla kABe dpacon tou €pyou. EmumAéoy,
TO TMPOOWTILKO Tou ARpou Tou dLatéBnke Aueca oto €pyo eixe emiong tnv €uBUVN va Sladwaoel To £€pyo OTO
E0WTEPLKO TOU SAHOU Kal va eUrAEEEL AAOUC SNUOTIKOUG TEXVIKOUC Kal UTELOUVOUG Xapaéng ToALtikng. Ocov
adopd TN CUUUETOXA TOTILKWV ¢opiéwv (akadnuaikol, WBLwWTIKol opyaviopol, evwaoelg, dnuoota Sloiknon Kot
TOAITEG), avamtuxBnKe éva TOTILKO €PYOOTHPLO yla KABe SO TIOU CUUMETE(XE OTO €pyo, OMoOU opyavwbnkav
OTPOYYUAEG TPATIELEG OPYOVWEVEG avaA BEN (LY. EEVEPYELA KAl LYELQ, SAowaon, ToAsodopia, uSATIVOL TTOPOL KATT.)
KOl CUVTOVIOTNKAV QTTO EUELPOYVWOVEG YL VO GUTNTACOUV TLG EMUTTWOELG TNG KALLATIKAG 0AAQYNG KL TLG TILOAVEG
ETUAOYEC TIPOCAPMOYNG TPOCAPUOCUEVEG Ot KABe Onpo. AutéG oL €peuveg adopoloav mepimou 1 500
CUMETEXOVTEG yLA T 26 TOTIKA EPYAOTNPLA TTOU opyovwOnKav. ITtn CUVEXELQ, oL eUMAekOpEVOL dopelc EAaBav
£€kBeon pe T OYOA QuUTOU TOU epyactnpiou. Ta oamoteAéopota Twv gpyooTtnpiwv €EeTAOTNKAV KoL
svowuatwbnkav oto teAikd MSCCA.

Nwg emBAEDONKe n cuppetoxkn Stadikaoia;

H ouppetoyikn Stadikaoio kat to i6to to £pyo emIBAEDTNKAV XPNOLUOTIOLWVTAG TECTEPLS TUTIOUG EPEVVWV TIOU
0TOXEVOUV €L8IKA OTO TEXVIKO TIPOCWTILKO TIOU CUMMETEXEL otnv MSCCA, ota GAAa TeEXVIKA UEAN KABE Srpou,
0TOUG SLOOPDWTEC TTOALTLKA G KAl TOUG TomLkoUg popeic. Auth n mapakololBnon k&Aue 6An tnv nepiodo tou
£€pPYyoU Kol £POPUOOTNKE OE EPEUVEG Yla KAOE TUTIO CUUMETEXOVTWVY O SLAPOPETIKEG OTLYUEG, UE OTOXO TNV
aloAdynon g €EALENG TwV £pywV KAl TNG avTIAnPng KABE OpASAG CUUUETEXOVIWV.

2YZHTHZzH

e [wg vouilete otL Ba pmopoloe vo opyavwBel kal va Sie€oxBel n ouppetoxikn Sladilkacia oto €pyo
LOCATION;
Mota otpatnytkn Ba prmopoloe va oxeblaoTel yla tn Stadoon os kaBe Srjo tou LCTP Katd tn SLapKELD TNG

KOTOLOKEUNG TOU METAEY TOU TEXVIKOU TPOCWTTLKOU KOL TWV SNUOTIKWY UTIELBUVWV XAPAENG TTOALTLKIG;

2.4 Bjpa 3: Z0vtagn Tou EMLYELPNOLOKOU LOVTEAOU

2.4.1 3xeb1a0u0G TOU povtédou — n Npooéyyion AoywkouU MAatciou
H ouvtaén tou emiyelpnotakol poviéhou Ba kabopioel kal Ba kaBodnyrnoel OAa Ta emakdAouBa HETpA Kot
Spaaoelg ou mpémnel va AndBouv. Q¢ ek TouTou, elval e€ALPETIKA ONUOAVTIKO VA TIPOETOLACTEL €va agLOTILoTO
OX£610, BAOLOUEVO O OTEPEEC BACELG, TO OMOLO EVOWHATWVEL OAa Ta SeSopéva mou mpogkuav amd ta
Tiponyoupeva Bruata.
Mpémel va akohouBnBel pia Aoyikp akoloubia PBnudtwv, wote va Slacdaliotel otL oto oxédlo bev
niephappavovtal AaBog umtoBEoeLg ) MPOWPO CUUTIEPACHATA:
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e  OpLOMOG TOU TPEXOVTOG GEVApPioU

To mpwto BrApa eival pa cuvodn Twv MANPodopLwY MoV CGUAAEXBNKAV KATA TLG TIPONYOUUEVES
$ACELG, TIPOKELUEVOU VA TIAPOUCLACTEL TO TPEXOV TMAXLOLO, CUUTMEPIAAUPBAVOUEVWY TWV KUPLWV
BepdTwWyY, TWV EUKALPLWY KOl TwV TIopwv. O PBaocikdg mapdyovrag sival n kablépwon oadoug,
OXNMOTLKNG KOl CUVOETIKAC ELKOVAG WC BACLKOU oevapiou, TO OMoLo MPETEL VA ETITPEMEL TN XPHOoN
SelkTwy yla tnv aflohoynon tng €EEAENG Twy HeTaBAnTwy oevapiwv Slaxpovikd. Mo XprioLun
OUMBOUAN og auTo To otddlo ival va yvwaotomolnBel to Baotkd oevaplo ou avamtuxbnke pe ta
OXETIKA evSladepOUeva PEpN, Ta omoia Ba pmopovUcav va GUUTTANPWOOUY, VA TIPOCOPUOCOUV I
KoM Kal vo dLoBNTACOUV OPLOUEVA OO TOL CULMEPACHATO TIOU £Xouv e€axOel.

lo va BEATLWOEL TNV KLVNTIKOTNTA KoL TNV ToLoTtNTa {wir¢ Twv MoAltwv tng, n Apeadn aventuée eva SUMP yia va
LKOLVOTTOLIOEL TIG QVAYKEG KLVNTIKOTNTOG TWV KATOLKWY, TWV ETUXELPNOEWVY KL TNG TTEPLOXNG YL TIG ETTOUEVES
Sekaetiec. [payuatonoinoe ek TwV MPOTEPWV aélOAOYNonN XPNOLUOTTOLWVTAS CUVSUAGCUO IITAVWVY OEVAPIWY Kol
ekTiunon emntwoewyv. H ouMoyn bebouévwy Eekivnoe tov lavouapto tou 2014 kot n mOAN AVaUEVETAL Vo EKTEAEL
dpaotnplotnteg mapakorovdnaong etnoiwg kat aéioAoynon tng SUMP ava tpletia. H Apéadn opyavwoe uia
OTPOYYUAN Tpamela yla TN OUUUETOXN ETaipwv Kol evolapepoucévwy otn Sladikaocia bnuloupyiag,
napakodovdnanc kat aéloAoynong tou SUMP. H yepuavikn moAn €xeL ndn onUavTiKa EUPpHUATA AGYw QUTHG TNG
Eykaipnc napakoAovdnaong kat aétoAdynong. AUTo amaltel apLotn ouvepyaoia UETAED OAWV TWV EUTAEKOUEVWV
UEPWV, KABWCE KAl ONUAVTIKOUS XpNUATOSOTIKOUG Kol avIpwitilvou¢ TOPOUC - TNV KATAVOUT) TwV ortolwv n Apgadn
TTPOTIVETAL VA TUTTOTTOLNOEL YLa TOV EMOUEVO KUKAO SUMP. H cuvepyaoia MOALTIKWY KAl TEXVIKWV ETUTESWVY NTAV
enionc¢ uta mpokAnaon. Xpnaotuomnoly9nke to mpotuno CHALLENGE yia mapakoAoudnon kot aétoAdynon SUMP to
omnoio n Apéadn Jewpel KaAd 0bnyod kata TNV €KTOVNON TOTKOU axediou kot cUUBOUAEUEL dAAEG TOAELG va
XPNOLUOTIOLOUV SEIKTEG KAl CUVEPYATEG YLla TNV oUAAoyr SeS0UEVWVY. Eval UEYAAO TAEOVEKTNU, QVAPEPEL, Elval
n Anyn bebouévwy mou mepLypapouv TV avantuén TNG AOTIKNAG KIVNTLKOTNTAG TTOU UITOPEL val ouvVOUAOTEL UE
bebouéva npayuatikwy e€eAifewy Ue MOALTIKOUG OTOYOUC. www.sump-challenges.eu

e  OpPLOMOG OPAHATOG KOL GTOXWV
O kaBoplopog Twv KUpwwv otoxwv tou LCTP (MeETd TO KOWO Opapa TNG OMAdag Kal Twv
evlladepopévwy yla tnv 1oAn) Ba kabopicsl OAa ta emopevo Bripota. Autd to Baciko dpapa
TIPOEPXETAL QIO TO TMPONYOULEVO €py0, KABwG Kal amo TIC TECOEPLC KATEUOUVTHPLEG OPXEG TTOU
TiepLypAadnKav mponyouévwe. Elval onuavtikd, TOoo To 0papa 000 KAl OL 0TOXOL va lval Kool Kat
va epimAékovTal OAoL i oxedov OAoL, poKeLlpévou va eiiteuxBolv Kahég mpoadokieg 6oov adopd T
Slapkela KoL tnVv emttuyio tou LCTP. EMopévwg, Aot oL eviLladpepOUEVOL TIPETIEL VA vl LEPOG AUTOU
TOU BALATOC KAL TO ATOTEAECLOTA TIPETIEL VAL VOl ATTAQ, cadr) Kal EUKOAX KOTOVONTA.

e OpLONOG SpAOEWV KoL SELKTWV
Onwe Kal Pe TIG MEPLOCOTEPEG SLASLIKACIEG AVATTUENG £PYWV, LETA TO OPAMO KAL TOUG KUPLOUG
otoxoug, kabopilovtal oL o CUYKEKPLUEVOL OTOXOL, poll e Ta avtioTol o YETPA Kal SpAceLg, To
XPOVIKO SLdoTnua, Ta OVOUEVOUEVO QmMOTEAEoUOTA KOl TOuG Seikteg/mnyég Twv Sedopévwy mou
SnAwvovtal otnv afloAdynar) Toug.

o To OKOTIO AUTO, Elval OKOTILLO Va XpNnoLUoTolnBouv Ta untdpyovta epyaleia oxeSlacpol Epywy,
OTWG N mpoaogyylon Aoykou mAatciou (logical framework approach - LFA), 516tL Ba emutpéPel tnv
napouciacn 6Awv Twv PBacIKwY oTtoLyeiwv Tou oxedilou pe oadn, AOyLKO Kol OTTOTEAECUATLKO TPOTTO.
ErutAéov, n LFA emutpénet oxtL povo to oxedlaopo tou £pyou, ald kot tn Slaxeiplon tou og Babog
XpOvou, kabwg elvat pia e€eAkTik, emavalappavopevn avaAutikn dtadikaoia mou kabopilel pe
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http://www.sump-challenges.eu/

OUOTNUATIKO KoL AOYLKO TPOTIO OAOUC TOUG OTOXOUC TOU €PYOU KL TLG OULTLWOELG OXETELG LETOED TOUC.
Ta Baolkd MAeoveEKTAATA TNG XPNONG evog LFA elval:
-1 EUKoAOG Kal oadng oxedLaopog Tou Epyou.

-1 Emutpénel tn Slaxeiplon kot mapakoAouBbnon tou €pyou.

-1 [powBel T0 CUVTOVIOUO KOL TNV KoLK BAon HETOED TwV eVOLAPEPOUEVWV.

-1 KaBopilel cadpwg TNV MpotepaldTNTA KL TH CUVAPELD KABE 0TOXOU Kal LETPOU G OAOKANPN
TN oTPATNYLKA Tou Zxediou.

-1 ETUTPETEL TN XWPLOTA TTapakoAoUBNon Kal afloAoynon KABE ypaung oToxwy.

-

Erutpénel alayég kat cupnepAnelg os Babog xpovou.

‘Eva omtikd mapadelypa evog oxeblou tng Mpooéyylong Logframe, onwg mpoodépetal and to
leppaviko 16pupa AteBvoic Avarmtuéng (DSE), mapouotdleTal mMapaKaTtw:

.»ANALYSIS PHASElLANNING PHASE)

® Situation/ Problem analysis - Lo ® Logframe - defining the project
=g identifying stakeholders, their key = & structure, testing its internal logic,
= o problems, constraints and opportunities; £+ formulating objectives in measurable
85 determining cause and effect E -% terms, defining means and cost
relationships between different levels of = (overall)
problems
@ Analysis of objectives - developing ® Activity scheduling - determining the
§ objectives from the identified problems; -8 sequence and dependency of activities;
= identifying means to end relationships 5 estimating their duration, setting
=5 milestones and assigning responsibility
‘g . ® Strategy analysis - identifying the é £ ® Resource scheduling - from the
Ew _ different strategies to achieve “ 5 activity schedule, developing input
2 g_g objectives; determining the major schedules and a budget
= 5 5 objectives (development objective and
2 & immediate objective)
w

Ewk. 4- Npoocéyylon Logframe. Mnyn: DSE

H mpooéyylon tou AoyoaplBuikou mAaioiou Baociletal oe €vav mivaka (mivakag Logframe), n omoia Ba
niepthappavel 6Aeg tic mMAnpodopieg mou Aappavovtal péow TwV GACEWV avAAUGONG, TAUTOMOLNONG TWV
evlladpepopévwy, LEpAPXNONG TIPOTEPALOTHTWY KAl TIPOYPOUHATIONOU, OE CUOTNUATLKA, AOYLKN Kol
ouvortTikn aroyn. H akolouBia mou EmMeTal AVIQMOKPIVETAL O Hla BAUO-Tipog-Brpa avalucon e tv
okOAouBn Sopun:
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Oftovtag

Avdluo'n ) L 2TOXOI
) TLPOTEPAUOTNTEG o)
nAawoiov e ENAAAAKTIKEZ
F
AvdAuon R AEIKTEX
evbiadepo- Av@UGn A SYMMEPASMATA
HUEVWV npoBAnuarog M

Elvat onuavtikd va kotaldPfoupe OtL o mivakag LFA eival to amotédecpa OAwV Twv TPonyoUUEVWV
£pYAOLWY, TNG avAAUONG Kol TNG emefepyaoiog Twv amopaltntwy mAnpodoplwy. IKOMOG Tou elval va
TIAPOUCLACEL LE XPNOLUO TPOTo Ta dedopéva Tou €xouv AndBel mponyoupévwg Kal Ba e€aptdrtal mAviote
amod TNy moldTNTa Tou teAdeutaiou. To LFA elval pla Stadikaoia, Oxt £€vag oTtoxoG.

O ouvnBng mivakag Logframe amoteleitol and évav mivako KeAlwv 4 x 4, o onoiog ekvd oTNV EMNAVW
apLoTepn ywvia Kal €xeL 1000 Katakopudn 6co kot oplloviia Aoyikn. H kaBetn Aoylk Umopel va yivel
KOTAVONTA WC OUTO TOU TO OX£610 OKOTIEVEL VAl ETUTUXEL, TTOPOUCLAloVTaC £TOL TOUG 0TOXOUC ota Siddopa
emnineda. H oplloviia AoyLKr UMOPEL VAL CUCXETLOTEL e TNV TIPO0S0, TOV OVTIKTUTIO KoL TNV IapoakoAouBnon

kaBe ypaupng dpdong.

Objectively

: Sources and
Project Description verifiable means of Assumptions
indicators of verification
achievement
What is the What are the
overall broader ‘Wh'a t are the key What are the external factors
= g indicators related sources of
Goal impact to which Z g necessary to
> : to the overall information for s
the action will oal? theseindieators? sustain objectives
contribute? goat: 5 in the long term?
What are the
What is the sEzeavay sources of Wiieh tectors and
S adtate Which indicators iforaation that conditions are
doveloBment clearly show that actiorcanbe necessary to
Purpose P the objective of achieve that
outcome at the collected? What >
the action has objective?
end of the b > are the methods
% > een achieved? > (external
project? required to get conditions)
this information?
What are the What are the
> What external
spe.cifically indicators to What are the conditions must
deliverable measure whether iweas of bo niat ko chtain
OUERHES | T achiove the. | extent the action | information for | " the expected
5 z these indicators? results on
specific achieves the cchedila?
objectives? expected results? 3
I e ore e
What are the key sources of
activities to be What are the information about it
carried cut.and in meains rleq tired BcElon gaaghesss condi:io‘:\;e;re
Activities | what sequence in to implement [ Costs | =
order te: produce these activities, BRguled before
the expected e. g. personnel, et areithe the action starts?
results? SquIpHIent; action costs?
supplies, etc. z

Ewk. 5- Turukog mivakag Logframe. Mnyn: Barreto (2010)
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K&Bstn AoyikA:

1.

JTOX0C: ZUVOALKOG 0TOXOC TOoU €pyou. O YEVIKOC 0TOXOG UIMOpPEL va eival povo Ttou, TEpa amo To
nedio edpappoyng autol Tou €pyou, yla rapadetypo: No dnpoupynBel pia vy, Blwaotun Kot
QVETN TOAN.

JKomoG: EmBuuntd amotédecpo mou Ba emtUXEL TO €pyo. BEATIWHEVN KWVNTIKOTNTA TIOU
oXetiletal TNV MOAN-TIPOOPLOUO TNG KPOUOLLEPALG.

Mapadotéa: Itpatnyikn mapEuBaong tou £pyou. Mmopel va untdpxouv Sladopa nmapadoteéa:
1.1 Melwon twv ekmopnwv OSofeldiov tou avbpaka, 1.2 Melwon TNG KUKAODOPLAKAG
ouudopnong, 1.3 AvEnon Twv damavwy ToU TIPAYLLOTOTIOLOUV OL ETILOKETTEC OTNV TIOAN

Apaotnplotntes:  EWBikd kaBrikovia TOU QmaltouvVIalL ylo TNV €MTEVEN AUTWV TWV
anoteAeopdtwy. Mmopel va untdpyouv diadopa yio kaBe mapadotéo. Ol SNAWOELG TIPETEL VAL
elvat obvtopeg Kal pe €udoaon otig Aé€elg Spaonc. Napadeiypata: 1.1.1 AvEnon kat avamntuén
Twv dtadpopwy yla toug melouc. 1.1.2 OE0TILON CUOTAHUATOG KOWVOXPNOTWVY QUTOKLVATWV.
Elopoéc: Eav eival amapaitnto i xprowo, va mopgxovral npdcbeteg mAnpodopieg, OnMwe, ta
LECO KOl TO KOOTOG, Ol VOULKEG QTMALTAOELG KATL., TTOU QTTALTOUVTAL VLo TNV EKTEAECT OUTWV TWV
SpaotnplotATwv.

Opuovria Aoyikn:

1.

Mo kaBe éva amod ta enimeda mov mopoucLalovial KABETA oTnV MPWTN OTHAN Ao Ta APLOTEPQ,
TIPETEL VO KABOPLOTOUV QVTLKELMEVIKA eTtaAnBeUotpol Seikteg emitevéng. Ao tnv apxn LEXPL TO
TENOC TNG LEpap)iag Twv oToXwV, ol deikteg Ba emitpédouv va petpnBel n mpoodog doov adopd
TNV MoodTNTA, TNV MOLOTNTA KAl TOV Xpovo. Ot Sikteg umopolv va oXeTI{OVTAL e TOV AVTIKTUTIO
TOU LETPOULEVOU OTOXOU I 5paoTNPLOTNTOG OTO YEVLKO OTOXO (TTOCOOTO LEIWONG TWV EKTTOUTWV
avBpaka oe Sedopévn XpoViKr oTyun) n otn dtadikacia tng SpaoTnpLoOTNTAC, TOU OXETI(ETOL
ApOL LE T OVALEVOUEVA QTOTEAECHATA KAl TOPadOTEA (ETACLA AVATITUEN TWV KOWWOXPNOTWV
QUTOKLVITWV TIOU XPNOLLOTIOLOUV OL XPrOTEC).

Mnyég kat péoa emalnBeuong: n mnyn enaAnBeuong mpénet va e€etaletal Kat vo mpoodlopiletal
OUYXPOVWG UE TN dlatunwon Selktwv. Auto Ba BonBroet va eAeyxBel eav oL deikteg pmopouv f
OXL va LeTpnBoUV peaALlOTIKA €1 BAPOC EVOC AOYIKOU XPOVIKOU SLOCTHAMATOG, XPNMATWY Kot
nipoomdadelog. Mpémel va Steukpvilouv WG, Tolot Kal tdte Ba cuykevtpwBouv oL MAnpodopliec.

YnoBéoelg: Auth n évvola avadEpPETal o€ EKEIVOUC TOUG TTAPAYOVTEG ] YEYOVOTO TIOU TIPETIEL VA
Loxvouv yla va emtpéPouv tn petaBacn amo éva otadlo tou Logframe oto emdpevo. Ot
uTtoB£oeLC elval e€wTepLkol TaPAYOVTEG TToU £xoUV TN duvatdtnta va emnpedlouyV (f aKoun Kat
va kaBopilouv) TNV emtuyia evog €pyou, aAld PBplokovral €KTOC TOU AUECOU €AEYXOU TWV
SlaxelploTwy Tou £pywv. OLumoBEcelg cuvnBwE TpoadLlopllovtal TPOOoSEUTIKA KATA TN SLAPKELD
™m¢ ddong avaluong kot propei va mopouctdlouvv Stadopetikd evpog emumtwoswy (1. H
TIOALTLIKA S€0ELON YLO BLOGCLUN KLVNTLKOTNTA Xopnyeitat kad '6An tn Stdpketa tou oxediou- 1.1.2
To CUCTAMATO KOWVOXPNOTWV AUTOKIVATWY TIAPAPEVOUV L0 VOULN EVOAAQKTIKE AUon).
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H Sdadikaoia auth mpooapUOleTaL OTIC CUYKEKPLUEVEG CUVONKEG KOL AQVAYKECG TOU TTAQLGLOU, Qv KOl
0 TtlvaKaG UIopel va yivel ToAU mepimAokog eav cuunepAndBouv tapa moAAEC Aemtopépelec. Elval
OKOTILHO va. xpnolgomotnBel ylwa tnv avamtuén tou oxediou ota BOOIKA Kol TIO CNUOVTLKA
XOPOKTNPLOTIKA TOU, adrivovtag os Eexwplota gyypada (mapaptiuata), tTnv 8K neplypodr Tng
QVATTUENG TWV SpOOTNPLOTHTWY KAL TWV VOUEVOUEVWY QTTOTEAECUATWV.

Eival emiong xprollo va oplotolv SpAcELs Kol HETPA HECO QIO Mo apBpwTr Tpoaéyylon, ovtag SnAadn
ave€dptnTol 0 £évag amo tov aAlo. Ta dtadopa péTpa mibavotata Ba cuvdéovtal oTevd, ald GV 0 TPOTOG
LLE TOV OTtol0 €X0UV OXESLAOTEL EMLTPETEL TNV OVATITUEN TOUC EEXWPLOTA, O KIivOUVOC OTMOKAELGLOU OAOKANPOU
Tou LCTP petd amd €va amoTtuXnUEVO UETPO UELWVETOL CNUOVTIKA. AUTH n mPoogyylon sival wblaitepa
ONUOVTIK O HaKpOTmpPOBeopa oxédla, omou Sev UTIAPXEL BeBaLOTNTO OXETIKA HE TNV KATOVOWUN TOU
TipoUToAOYLOoMOU Ta TPOaEXN TN KaL, EMOUEVWG, YLO TO TIOLEC SpACTNPLOTNTES Kol LETPA Ba ival ebLKTd.

2.4.2 Avantuén peANOVTIKWVY OEVapiwv

H moAumAokotnta tou mAatsiou pall pe toug moANoUG tapayovteg o apepfaivouy, katl n ¢pthodofia kat
n SldpkeLa tou oxediou, urtodnAwvouy TNV TOAVOTNTA ATTOKALOEWY Kol OXETLKWY aA\aywv oTo TAaiotlo. Ta
SuvnTika peAlovtikd oevapla Sgv elval petprolpa Kat eival aduvato va nmpoPfAedBoulv. Qotdoo, pnopolv
va teBolv eUAoyec mpPoPALPelg, eeTtAlOVTOG TOUC TILO ONUAVTIKOUG Kol ouxvoUC TaPAYOVTEC Kal
BaBuoloywvtag Toug o pLa KAlpako amo:

1. Timota 6ev aAAAlel, oUTE MPOG TO KAAUTEPO OUTE MPOC TO XELPOTEPO (To oevaplo Business as usual,
OTIOU LOTOPLKA Sed0oUEVA, TAOELS KOl CUUTEPLPOPLOTIKY cupmepidpopd Ba pag Bonbricouv va
KaBoploou e To HeANOVTIKO TTALOLO).

2. TMpoPAémovtal MPAYUATL Ol TEPLOOOTEPEG OETIKEC SUVATOTNTEC, EETIEPVWVTIAG TA QVOUEVOUEVQ
OMOTEAECUATA KOL ETILTPETIOVTAG OTASLOKEG TIPOCAPUOYEG Tou Ixediou (to kaAutepo Suvatd
oevaplo, To omoio Ba pmopoloe va QTALTACEL TNV avaBsewpnon Twv KUPLOTEPWY OTOXWV Kal
SpacTnPLOTATWY, KABWE Ko TNV EMakoAouBn mpooappoyr) tou Logframe).

3. Ta ampoodoKknTa yeyovota 1 TEPLOTAOELG, WE EML TO TAEIOTOV APVNTLKA Yla TO €pyO, OIMOTEAOUV
ONUOVTLIKO gUTOSL0 Kol KivOuvo yla TNV eKMANPWON TwV TPOPRAEMOUEVWY OTOXWV. € QUTH TV
nepintwon, oA0kAnpo to oxESLo Ba mpénel va avaBewpnBel kat, av XpeLaoTel, va emaveteTaotel amno

™V apxn.

4. Mo mBbavod oevdplo: 6tav Ta yeyovota cupBaivouy pe Tov Lo mibovo Tpomo, MPoXwPwWVTAC £T0L O
€val 0pLOPEVO 0TASL0 (0XL TG00 KOAA 660 Ba pmopouoav), ald pelwvovTal 1 akOpa Kol KOAAAQVE oE
OPLOPEVEC TITUXEG. Z€ AUTO TO CEVAPLO, TO TILO CNUOVTLKO £lval val afLOAOYHCOULE CWOTA To TAAioLo
KOLL TLC TTLO TULOAVEG TAOELG OTO £YYUC UEAAOV.

TUTUKA, 0 OXeSLACUOC TOU 0XESlOU, OL OTOXOL, TO LETPA KOL TA avapevopeva anoteAéopata Ba Bacilovtal
oTo 1o TBavd oevaplo, KaBwg eival 0 KAAUTEPOC TPOTIOC VO ElvaL KAVEI otV «aodaln TTAEUPA» VW
npoonaBel va eivatl ¢pAodotoc. Eival emiong To MmO AMOTEAECUATIKO CUCTNMA VLo TNV QTTOKTNON TINYWV
XPNUATOSOTNONG KOl CUUUETOXNG Twv evdladepopévwy, SeSoUévou OTL N MAPOUGCLACH TWV CTOXWV TOU
oxeblou pmopei va urtootnpiyBel amd eUAOYEG KAl KOWEG TIPOCSOKIEG.
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MpoPAEPeLS Kal tepLlypadEC TwV MIBavwV gevopiwy umopolv va yivouv os Stadopa enineda:

-1 [la To oUVoAo Tou €pyou, cuvdualovtag £T0L TA AMOTEAECUATA KAl TIG OAAAYEC TwV Sladopwyv
OTPATNYLKWYV TIOU EUMAEKOVTAL

=1 Avd KUPLO OTOXO, OTPATNYLKA N ypauun dpdong, KATL mou eival dlaitepa xpriolpo otav eival
HAaAAoV aveEdptnta amnod thv aAa

-1 [l KABe UETPO N S€oun HETPWY, OUTO ETUTPETIEL VA AVOAUOVTOL CUYKEKPLUEVEC SLADOPETIKEG
TAOELG, VO ETITUYXAVETAL N aKPIBEL KAL VA LELWVETOL O OVTIKTUTIOC TWV OMPOCSOKNTWY ApVNTIKWV
YEYOVOTWV.

Mpodavwg, 000 MO EEALYUEVO KOL CUYKEKPLUEVO €lvOl TO HEANOVTIKO OEVAPLO, TOOO TIO QAKPLBO Kol
ToAUTAOKO yivetal. Mpokelpévou va oxedlaotel to IxESL0, pia KaAr) GUUBOUAN UTIO AUt TNV évvola Ba ATav
va dnpoupynBel £va yeviko mibavo osvaplo yia oAOKANPO To IXESL0 Kal, OTN CUVEXELQ, VA €EETAOTOUV OE
Babog ekeivol oL TopEeig OToU N cuvadela f N LOLALTEPOTNTA TOU LETPOU TO KaBLoTa eUAOYO.

‘Eva omtikd mopadetypo StadopeTikwy oevapiwy mou cuvdéovtal Ue Thv e€EALEN Twy ekmopnwy CO2 and To
2010 £w¢ To 2050 o€ PEPLKEC LVOLKEG TIOAELG TAPOUCLAZETAL TTAPAKATW:

Possible emissions pathways
Development of transport CO, emissions to 2050 under differents scenarios in Indian cities

€0, (Mt) €0, (Mt)
8 15

Bangalore

7+

6

10.3%

-4 9k

2010 2030 2050 2050

€O, (Mt) €O, (My)

20
Ahmedabad
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2010 2030 2050 y ~ 2010 2030 2050

— Ottus Quo scenario
—  RODUst Governance scenario

Integrated Planning scenario

EwK. 6- Auvatd povomnatia ekmopnwy. Mnyn: Int. Transport Forum. COP21
‘Otav 1o 1o bavo oevaplo (oe omolodnmote enmleyevo eminedo AemTopépelag) £xel cuvtoyBOel, eival ToAU

ONUOVTLKO VO TO KAVOUUE OUTO HE Ta e€QUPETIKA TILOavVA oevApLa, £T0L WOTE va £XOUKE €vol TTAALOLO TToU
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0ploBeTel TIC LEANOVTIKEC TIEPUTTWOELG, ETITPETIOVTOG TNV EKTIHNGCN TWV amoteAsopdtwy tou LCTP og kabe
neplmtwon kot auédvovtag T TBavoTNTEC Vo MPOoapUooTel 1 Slookeuaotel oe VEEC ouvONKeG Tou
TipoKUTITOUV. Av £€alpeBel To oevApLlo TNG XELPOTEPNG TepimTwong, dedopévou OTL elvat TIOAU SUoKoAo va
nipoBAedBel, mpémet va ekmovnBouv touldytotov Tpia mbavd oevdapla yia peconpdOsopo/pokponpobeopo

HéMovV (5 €wg 10 xpovia):

o

2ENAPIO 1 2ENAPIO 2 2ENAPIO 3
‘Business as usual ‘KaAutepn duvarn ‘H o ocuvnOng
Awatipnon tng nepintwon nepimtwon’
vdlotapevng To LCTP éxet uYnAn To LCTP éxeL uepikn
Kkataotaonc entuyia kot Sa entuyia kat amoutei

J

O KaBopLopoC HUEANOVTIKWY CEVAPLWV CUVOEETAL QVOYKOOTIKA HE TN Stadkooia mopakoAouBbnong kot
afloAoynong, wote va e€aodpailotel OTL oL kaBlepwuévol Seikteg Ba d€pouv TIg amattol ueveg Anpodopleg
yla v afloAdynon tng ouVoAIKNG €lkOVaG armd TNV OTTLKI TOU oevaplou. Ymo auth tnv amodn, sival
ONUOVTLKO VA TIPOX WP COUUE UE TO Brpa 3 KAl To BKa 4 LE CUVTOVIOUEVO TPOTIO, aVaBEWPWVTOC TH CUVOXN
KOl TNV AVOEKTIKOTNTA TOU.

2.5 Bjpa 4: NapakoAolOnon, aloAdynon Kot mnyEg xpnpuatodotnong

2.5.1 Oplopog NG dtadikaoiog yia mapakoAovOnon

MapakoAoUBOnon onUOIVEL «EMOTITEVGN TWV TPEXOUCWY SpaoTnNPLOTATWY yla va StaodaAlotel OtTL elval oe
€€EALEN KOl KATA TO XPovoSLaypappa yla TNV EMITEVEN TWV OTOXWV KoL TwV oTOXwV anodoonc». Me aAla
AOyLa, n tapokoAoUBNon onuUaivel va £XOUUE €val OTLYULOTUTIO TNG TPEXOUCAC KATACTAONG (1 ULOC OELPAG
OTLYHLOTUTIWV) OTNV LAoToinon Twv §pooTnPLOTATWY KOL VA EVIOTILOOUHE ToU €lHOOTE, TTOCO EMITUXOLE,
TOOOUC TOPOUC KaL TTOOO KOAQ TOUG XPNOLLLOTIOL|COE, O OXEON LE TO OXESL0 gpyaciog Hag.

o TOUG OKOTIOUC TOU TIOPOVTOC eyXeLpLdiou Ba meplypadolv dvo Sladikacieg mapakoAouBnong, oL omoleg
HEeTpOUV avtioTowya:

e Tnv amodoon otnv napaywyn tou LCTP

e Tnv amodoon otnv vAomnoinon tou LCTP

MNa tig Stadkaoieg mapakoAouBnonG, XPNOLLOTIOLOUVTOL TIOOOTLKEG KOL TIOLOTIKEG TIAPAETPOL, OL OTlOlEG
evbEéxetal va SladEpouv avaloya LE TA PUEUOVWHEVA XAPAKTNPLOTIKA KAl TG EMIAOYEG TIOU Yivovtal oTo
oxebloopd kabe LCTP. EmMopévwe, oL akOAOUBEC ypauUEG e€lval YeEVIKEG KATEUBUVTNPLEG YPOUMEG Kol
XPELAToVTOL TIPOCAPOYH KAl EEATOMIKEVON YLa KABE EMLUEPOUG ETIXELPNOLAKO TTAALTLO.

To KuploTepa otolyeia mou mpemnel va AndBOolv umodn otig evépyeleg apakoAolBNnoNg sival: n xpovikn
OTLYUN Kal ol tpoBeapieg, ot Seikteg, n peBodoloyia culoyng kal emefepyaciog SeSopévwy, oL AgLOTILOTEG
TiNYEG 8edopévwy, n avainPn eubuvwy 1 0 0PLOUOE TWV APUOSLOTATWV.
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2.5.1.1 NapakoAovBwvtag TNV mapaywyn tov LCTP

Ta Buata otnv napaywyn LCTP eplypadovtat oto MNaketo Epyaciag 3 (EAeyxog). Metd tnv ohokAnpwaon
TWV GACEWVY TIPOETOLUACLOG KAL YL XPOVLKO Staotnua 16 pnvwyv (Mdptiog 2017 - louAlog 2018), mpénel va
napaxBolv LCTP (ox£8La Kal OpLOTIKOTIOLNEVESG EKOOOELS) Kal va afloAoynBolv cupudwva pe Eva cUVOAO
TIOPAUETPWY 0ELOAGYNONG TIOU avamtuXOnkayv apxka yla Ta pecomnpoBeopo anoBépata 1o Nogupplo tou
2017 KoLl 0T CUVEXELD OPLOTLIKOTIOLNONKAV €w¢ Tov Mdptio tou 2018 yia tnv teAkn afloAoynon Twv LCTP (n
TPOETOLO o TWV MOPAUETPWY KAl TNG Stadikaoilag aflohdynong eivat pia Spaoctnpldtnta mou mpoPAEneTal
oto Nakéto Epyaciag 4 - Metadopd).

To Siaypappa Gantt avtmpoowrneVeL TNV TPOoPAETIOUEVN akoAouBia evepyeLwy.

Module 1 - TESTING
I

Activity (A) [ Responsibility 2016 2017 2018
wp Deliverable (D) 11|12 1| 2| 3| 4] 5] 6] 7| 8| 9]|10|11{12| 1] 2| 3| 4| 5] 6| 7
A 3.1 |Coordinating the WP
A 3.2 |Tailoring the operational model for LCTPs
D 3.2.1 [Operational model for LCTP for cruise destination cities CIRCE —
W A33 Capacity byuilding for partners to bridge the gaps
g D 3.3.1 [Capacity building manual CIRCE .
_'é” 5 A 3.4 |First phase in the impl ion of pilot activities
g E D 3.4.1 | 7 drafts of LCTPs allPPs + Aps
" S | A 3.5 [Mid-way stock take
b : D 3.5.1 [Mid-way stock take report CIRCE
= [ A 3.6 [Finalisation of pilot activities
D 3.6.1 [7 complete LCTPs all partners .:
A 3.7 |Evaluating the 7 complete LCTPs
D 3.7.1 [Report on the evaluation of the first 7 LCTPs
D 3.7.2 |7finalised and evaluated LCTPs all partners Ta

KUpPLO 0pOONUA ElvaL TO TOPOKATW:

e OktwpBplog 2017 — MpooyEdia £Towua:

- Ta oxédla LCTP ot €BvikéG YAwooeg elval €Tolda Pe AeTTopepr €kBeon otnv ayyAlKn
vAwaooa r mAnpn petadpoopévn £kdoon mou mapdyetal and Kabe gtaipo £pyou (aUTo To
OTASLO TIPOPAETIEL TNV OPYAVWON TOUAGXLOTOV 2 OULUETOXLIKWY OUVESPLWY O€ KABE TtepLoxn)

- Mpooxedla LCTP otig €OvikéG yAwooeg + avaluTikr €kBeon ota ayyAlkd 1 TARPNG
petadpaocpévn €kdoon mou Ba amootolet otnv CIRCE kat tnv AREA yila afloAdynaon évavtl
€VOG OUVOAOU KOWVWV TIOPOETPWYV a&loAdynong (mpotuma yia tn AemTopepn €kBeon Kol TLG
TapaAPETPoUC acloAoynong Ba mapaoyxebolv ev eUBETW XpOVw)

-1 3xé8la ekBEéoewv afLoAOyNoNnG Tou amooTtéEANOVTAL 08 OAOUG TOUG ETAIPOUG TOU £pyoU &V

€UBETW XPOVW KL TIPLV Ao TtV evdldpeon ouvedpiaon.

MNpoBecpia AgikTng MeBobdoloyia MnyR AvaAnyn Napadotéo
Sedopévwv gvBbuvwv
27/10/2017 7 2x€61a LCTP JuAdoyn Etaipot OMot etaipol 7 mpoox£ESieg
(eBvikég yAwooeg) + Aemtopepwv £€pyou oTo ekBEoELg
Aemrtopepeic ekBéoewv / mMANpwg CIRCE/AREA  afloAoynong
ekBéoelc ota LETADPACUEVEC
ayyAwa 1 os ek8O0ELG oTa
TANPWG QYYALKQ, EAEYUEVA
LETADPACUEVEG T(POG TTAPAUETPOUC
eKOOXEG
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NoéuBplog 15-16, 2017 (Piéka) — Evbiaueon €kBeon:

=1 OAoL oL €Taipol Tou €pyou mapouctalouv To PACLKA XAPAKTNELOTIKA TwV oxediwv LCTP
ocUpdwva He €va Kowvd cUvolo Sladavelwv Pe BAch TIG ATITOUEPELG avadopEG TouC oTa
ayyAwa/mAnpn petadpacpéveg ekbooelg Twv oxediwv LCTP (ta mpotuma twv Stadavelwy
Ba mapaoyxeBolv ev eUBETW XpOVW) *

= TO TTAEOVEKTHOTA KoL oL aduvapieg kaBe oxedlou oculntouvral amd Kool Kotd tn SldpKeLla
Tou epyaotnpiou oe pla TPOANTITIKN TpoomaBela PBeAtiwong kot avafaduwong twv
vdLoTAPEVWY OXESIWV TOUG EMOUEVOUC UAVEG, pabaivovtag emiong amo 1o T Katddepe va
OUTOKOLOEL N UTEOAOLTIN ETALPLKI) OXEON.

=1 OA\a ta anoteAéopata Ba cuykevipwBouv otnv evllapeon €kBeon.

15/11/2017 7 PPT  ZuMoyn 7 ekBsoswv + PPT Etaipot OMoL etaipototo 1 evéildueon

+ unodeielg yla BeAtiwon £pyou CIRCE/AREA €kBeon

Mauog 8-9, 2018 (Auppayto) — Oplotikornoinon twv LCTP:

= UETA Ao TPOTACELG KAl LOEEG amo TNV eviLlapeon £kBeon, ta LCTP oploTikomolouvTal yla vol
TIAPOUCLACOUV TIC TIANPELG ekSOXEC TOUC HEXPL Ta TEAN Amplhiou 2018 (autd to otddlo
TiPpoPAETeL TN SlOPYAVWAON TOUAAXLOTOV 2 ETUMALEOV CUMMETOXIKWY OUVOSWV Ot KABe
mieploxn).

- oAokAnpwpéva LCTP Ba mapouctaotolV Katd Th SLAPKELD TNE CUVAVTNONG 0TO AUPPAXLO LE
oVOAUTIKEG €kB£oelc otnv  ayyAlk YAWooo/mARPEl; peToppaopéve €kSOOELG TOU
uToypappilouv tnv mpoodo amo tnv evdidpeon cuvedpiaon (ta mpotuma Twv Stadavelwv

Bo mapaoxebolv ev eLBETW XpoOVW).

NpoBsopia MeBoboloyia MnyR Avainyn Napadotéo
Sedopévwv gvBbuvwv
8/5/2017 7 oAokAnpwpéva JuAdoyn Etaipot Etaipot Juloyn Twv
LCTP + OAOKANPWUEVWV £€pyou £€pyou oTo PPTs
ETUKOALLPOTIOLNUEVEC LCTPs+ CIRCE/AREA
Aemrtopepeic ETILKOLLPOTIOLNUEVEC
ekBéoelg ota Aemrtopepeic
OYYAKA/TANPpWC ekBéoelg ota
LETADPACUEVEC oyYYAKA/TANpwG
eKOOXEG LETADPACUEVEG
eKOOXEQ

loUAL0C 2018 — Ta LCTP oplotikomolouvtal Kat oElohoyouvtal:

- H aflohoynon twv LCTP olokAnpwvetal (makéto afloAdynong: mMPOTUTa ToLOTNTAG Kol
Sladikaoieg amod REAK);
-1 21 omovOUAWTA TTAKETQ;
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=1 O\a ta napadotéa Ba cuykevipwBouv otnv €kBeon afloAoynong twv 7 LCTP.

MNpoBeopia Agiktng MeBobdoloyia Mnyn AvaAnyn Napadotéo
6eSopévmv guBbuvwv
31/07/2018 7 LCTP 7 ekBéoelg Etaipot EtaipoL épyou  ‘ExBeon yla
oploTikomolouvtal  afloAdynong £pyou oto CIRCE/AREA ™mv
Kol aflohoyouvtal alohoynon
twv 7 LCTP

2.5.1.2 NMNapakoAouvBwvrtag tnv edpappoyr) tou LCTP

Bdaoel Tou oxedlou epyaociag (6paocelg, Seikteg, xpovoSlaypapuaTa) mou avantuooovtal cUUdwvVa HE TIG
KOTELBUVTAPLEG YPAWUEG TTOU TiEpLypddovTal otnv Tapdypado 3.4.3, Oa npenel va avantuxBel éva oxedlo
mapakoAouBnong, To onoilo mepAauPavel AeMTOUEPELG 0ONYLEC YLO TNV EMOTTELD TNG EPOPUOYNG, LE OKOTIO
TOV £Aeyxo NG Eykalpng emiteuéng Twv OTOXWV EVTOG TWV KOOOPLOUEVWY TPOBECHULWY, UETPWVTOC TLG
€MLOO0EL, XPNOLUOTOLWVTAC TO ETUAEYUEVO OUVOAO Oewktwy. Ta kUpla otolxelar elval kot TAAL
xpovodilaypappa kot mpoBeopieg, deikteg, peBodoloyia culhoyng kot emefepyaciag Sedopévwy, TINYEG
S6ebopévwy, avalnyn evBUVWVY | 0PLOUOS TWV EVBLVWV.

Mo va lval armoTeAeCUOTIKI N XPNoN TWV OpWV Kol yLa va. elvat amoteAeopatikd otn xpron to LCTP, elval
ONUOVTLKO Vo EUOUYPAUULOTOUV UE TA TILO ONMOVTIKA ox€dla mou emnpealouv TNV KukAodopia Kot Thv
KWVNTIKOTNTA otnV TOAN (turikad éva SUMP, éva SEAP, éva ox£610 kukAodopiog, oxESla avamtuéng moOAswv
K.ATL). AeSopévou OtL Ta oxESLa auTd ival mBavo va £xouv 81k Toug oXESLo tapakoAolBnong, cuvioTAaToLl
N evopUOVIoN TwV SPACEWV TOPAKOAOUONGCNC, TIPOKELUEVOU Va EMITEUXOOUV CUVEPYELEC KOL OLKOVOULEG
KAlpokag. Amo tnv anmoyn auTr, 0 OPLOUOC TwV 0pOcNUWV TwV LCTP KoL 0 YEVIKOG XPOVOC TWV EVEPYELWY Ba
EVIOYUOEL TN OKOTILLOTNTA KOL TNV EdOpOyN TOUG, AV euBuypappilovtal o YEVIKES YPAUUEC UE TIC SPACELS
KOlL T LETPA TToU TteplAapBavovtal ota dAAa oxéSla avadopac.

O belkteg mou €xouv emheyel yla tn HETPNON TwV eMEOOEWV KATA TNV UAoToinon tTwv S6pAdcewv mou
niepthappavovtal oto oxédlo epyoaoiag mpémel va ivat SMART (elbikol, peTpnolpol, eDLKTOL, OXETIKOL Kot
XPOVIKA Oeopeupévol). Katd ouvémela, to ox€dlo epyaciog kabopilel ypovodlaypdupato ylo thv
TapaKkoAoUBnaon TNG EMITEVENG TWV OTOXWV Kol Ttapéxel SelkTeg KaL tNyEG SeSopévwy. OL tnyEg SeSopévwy
KoL oL LeBoSoAOYLEC TTOU XPNOLUOTIOLOUVTAL LA TOV TIPOaSLopLoUO TNG avAaAuong tou mAatciou (mapdypadog
3.2.1) Ba mpémel va xpnotpomnotnBouv 6co To SuVATOV MEPLOCOTEPO Kal KOTA TN SLAPKELA TWV EPYACLWV
napakoAouBnong wote va erutpePouv Tn SuvVaTH CUYKPLON KAl Vol SLEUKOAUVOUV TN PETPNOT).

Katd tov oplopod tou oxedlou mapakoAouBbnong, €ival oKOTLUO va opLoTel €va mpoowro mou Ba eival
umeVBuvo yia tn Staxeipton tng Stadikaoiag. Xe plo opdda mapakolovBnong mou Aoyodotei otov uttieBuvo
napakoAovBOnong, SladopeTikd Atopa pUmopouv va cuvelodEpouv pe Sedopéva kat Anpodopiec. To HEAN
™G opadag pmopouv va TepAapBavouy ekmpoowmnous Sladopwyv TUNUATWY €VIOG Tou dopéa Tou
edapuolel to LCTP (torikn apxn, ALEVLKA apxr) KoL ETaipoug ou £X0UV avayvwpLloTtel og GAAa Spupata
KoL opyaviopoUg, oL omoiol elval os Béon va mapéxouv umootiplEn otn ouloyn Kal enefepyaocio
Sebopévwv. Metd tnv afloAdynon Tng amodoong, MPETMEL VA TPOYLATOTIOLN Bl avaoKOTINGN TWV CTOXWV Kol
TWV XPovoSLaypappdtwy Kat va ekrtovnBouv kat va ouudwvnOolv SLopBwTIKEC EVEPYELEG, TIPOCAPUOTIOVTAG
ovaAoywg to oxESLo epyaoioc.
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OAokAnpwpévo oxESLo epyaaiag pe mpoBeouieg Kal apUoSLOTNTEG

KUplog otodyog 1

AnyA Appodiotnta Mpdypaua
ZUVK:EKPLHEVOQ Evap&n( Moapadotéa | Aeikteg TAnpo- i \ TLOLPAKOAOU- Meptypadn |’<ou
otoxog 1.1 npoBeopia , TtapakoAoU- pebodoloyia
doplag 6 Bnong
non
(Opdonua)
, Appobdiotnta .
p Mnyn Mpoypappa ,
Apdon 1.1.1 Evap&n( Mapadotéa | Aeikteg TtAnpo- Y , TAPAKOAOU- Meptypadn l,(al
npoBeopia , TIAPAKOAOU- pebodoloyia
dopiag 6 Bnong
non
(Opdonua)
, Appobdiotnta .
/ Mnvn Mpoypaupa .
Apdon 1.1.2 Evapﬁn( Mapadotéa | Acsikteg TAnpo- va \ TLOLPAKOAOU- Meptypadn |’<ou
npoBeopia , TIOLPOKOAOU- peBodoloyia
doplag 6 Bnong
non
(Opdonua)
Gantt pe mpoBeopia kalL opoonpa
1| 2| 3| 4| 5| 6| 7| 8| 9|10|11|12|13|14|15|16|17|18|19|20|21|22|23|24
Main goal 1
Specificgoal 1.1
Action 1.1.1 O (V) (V)
Action 1.1.2 (V) O (V)
O = milestone

2.5.2 Xpnuatodotnon

XwplC Hla owWOoTH EKTIUNON TWV OLKOVOULKWY TIOPWVY TIOU OTTALTOUVTAL YLa VO TIPOXWPHCOUUE amd ToV

TIPOYPOUUATIONS oTnV TPAgn, KaBe ox£610, avetdptnto amod To MOco KAAG oxeSlacpévo, MapapeVeL Eva

«BBAlo oveipwv». O kaBoplopdg tNg MNYNS TNS xpnuotodotnon amotelel Bacikd otolxeio Tou oxediou

epyaociog kal penel va SnAwvetal anod kabe Spdon, mpoodlopllovtog Yia EKTILNCN TWV OIMOPALTNTWY TOPWV

KOlL TwV TIBavVWY Ttnywv.

H Koprivnica mpowdnoe to mpwto dnuooto SIKTUo YpEwang NAEKTPLKWY QUTOKLVATWV TNS KpoaTiog KAl KoLvoxpnato
ouatnua xprong NAEKTPOVIKWY QUTOKLVATWY, TO OTOI0 EMITEUXONKE UECW TNC OUVOUAOUEVNG UTTOOTHPLENG EVOC
xpnuatodotouuevou amo tnv EE oxediou aoTIKNG KIVNTIKOTNTOAC KL XPNUATOS0TNINKE QIO EVal KpOATIKO €OVIKO
TaUE(O KOl EVa IPOYPOUUD NAEKTPOKIVNONG. AUTH) ) CUVEPYELA amodeiXONKe wWPEALUN yLa OAa Ta uépn. Mo TV ITOAN,
TO QPYLKO KOOTOG NTAV ONUAVTIKA XAUNAOTEPO AOYw TNG EEWTEPLKAG XPNUATOSOTIKIG CUVELOPOPAG. ATtO TNV dAAn
MAEUPA, yLa QUTOUG TOUC eTAipoUc SOUNKE N eukalpio var SOKLUAOOUV VEEG AUCELC Ko var cupBdaAouv otnyv emtitevén
TWV SLKWV TOUG OTOXWV UECW TNG EQAPUOYIE KALVOTOUWYV TEYVOAoyLwV. To e8viko meptBaAlovtiko taueio katéBale
A CUCTHUOTO XPEWONG Kol Tpoodeta kovoUALa 50dnkav erntiong amo to €pyo CIVITAS DYN@MO. Eniong, uéow tng
nmapakoAovdnong kat tng aéloAdynaonc tou Epyou Yo cUuykeVTpwWIoUV MoAUTIU SESOUEVA Lo UTOUC TOUC ETAIPOUG
Ko ueAdovtikoUc xprioteg. EmumAéov, to aUotnua Sewpeital tbiaitepa puetabBiBaotuo www.eltis.org/discover/case-

studies



http://www.eltis.org/discover/case-studies
http://www.eltis.org/discover/case-studies

OLmopol unmopouv va Stateboulv, ev pépeL 1 € ohokAnpou, yla Tapadelyua, amno:

e ToV popéa mou oxedLAalel To 0XESLO LECW TOU TTPOUTMOAOYLOUOU TOU
®  TOUG EEWTEPLKOUG XopNnyous BonBelag o eUpWTAIKO, EBVIKO, TEPLDEPELOKO KOLL TOTILKO ETMESO
e Ta avakukAovUpeva kedpalala, apxLlkd Snuoota, apyotepa KabBloTavtol 0UTOCUVTNPOUUEVO
e Tn dnuoota otApLén yLo Tn LOXAEUON TNG EUMOPLKNG Xpnatoddtnong.
e Tnv gumoplkn xpnuatodotnon (ddavela anod tpaneleg, SnUOTIKA opdAoyal)
e £va pelypo TwV mpoavadepBEVTWVY HETPWV.
ErutA€ov, oL KaLVOTOUEG eVKALPLeG XpnUaToSOTNoNG TtepAapBAavouy:

ZuMoyikn xpnuotoddtnon (Crowd funding): n MPOKTLKY XPNUOTOSOTNONG EVOG £PYOU N LLOC ETIXELPNONG HE
TV avénon Twv XPNUATIKWY cuvelopopwv amd €va peydlo aplBpd avBpwnwv. Ymapyouv moAd £(6n

MOVTEAWY GUAAOYLKAG XpnHatoSoTnong, Ta omola pumopouyv va opadomnotnbouv os U0 Katnyopieg:
o XPNUOTOTIOTWTIKEG UTINPEDiEG | SWPEEG GUAAOYLKAG XpNHatodOTnong, OMou oL GUVELCDOPEG TWV
WOLwtwv Sev cuvdEovtal e OLKOVOULKN arodoon.
e  OLKOVOULKA N EMEVOUTIKI OUYKEVIPWOTN, OTIOU TTWAOUVTOL XPNUATOTILOTWTLIKA LECA OE OXECN HE Ta
TLEPLOUCLAKA OTOLXELD TWV ETALPELWY N/KAL TLG OLKOVOULKEC ETILOOOELG.

To oxNua SEXVEL PLaL EMLOKOTINGCN TWV MEYAAWY LOVTEAWV GUAAOYLKAG XPNUOTOSOTNONG

Non-financial/Donation Financial/Investing

[ ) [ Lendin
Donation based g
b Philanthropic: fundersdonate b Fundersratenegdeht
without expection of financial DTt that pedhieshume
- terms of payment, usually afied
L returs rate of interest
il N il N
Reward-hased Equity
bl Fundes provide capitalto |\l  Funders receive an equity
suppart 3 project inexchange of instrumentor o prafit sharing
some kind of benefitor award arrangement
’ "
Royalty

bee|  Funders receive aroyalty
interest derived fromintellectual
property of fundmising company

Tuunpaén Snuoclou-ISlwTikoy Topéa (ZAIT): €va HOVIEAO XpNUOTOdOTNONG ylo €va €pyo dnpooLag
urodopng, Omou o LOWWTIKOC etaipog pmopel vor sival WOLWTIKA emiyeipnon, dnuoocto emixeipnon n
Kolwvormpagia EMXEPAOEWY HE OUYKEKPLUEVO TOMEQ EUMELPOYVWHOOUVNG. ALopOpseTikE UOVTEAQ
xpnuatodotnong ZAIT xapaktnpilovtal anmd To molog taipog sival KUPLOG Kat eival umevBuvog yla Tt
Slatpnon meplouclakwy otolxeiwv oe Sadopa otddia tou €pyou. Mapadesiypata poviéAwv IAIT

niepthappavouv:
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Design-Build (DB): O etaipog Tou L8LWTIKOU Topéa oXeOLAleL KOl KATAOKEUATEL TNV UTIOSOUN yla va
LKOVOTIOLNOEL TIC TtpoSLaypadEG Tou €Taipou Tou dNUOCLoU ToHE, GUXVA yLla pia otabepn Tun. O
€TA{POC TOU LOLWTIKOL TOUEQ avalapBavel kabe kivouvo.

JUpBaon Aettoupyiag kat cuvtipnong (O & M): O etaipog Tou WOLWTIKOU TOMEQ, HE cUMPaoh,
EKUETAAMEVETAL £va SNUOCLO TIEPLOUCLAOKO OTOLYELD YLO GUYKEKPLUEVO XPOVIKO Stdotnua. O Snuoclog
€TalpOG dlatnpel TNV KUPLOTNTA TWV TIEPLOUCLAKWY OTOLXELWV.

Design-Build-Finance-Operate (DBFO): O etaipog tou ISLwTikoU Topéa oxedlalel, xpnuatodotel Kat
KOTAOKEUATEL [0 VEQL OUVLOTWOO UTOSOUNG KAl TNV eKUETOAAEVETAL/SLlOTNPEL Pe HOKPOXPOVLA
puiobwon. O etaipog Tou LSLWTIKOU Topéa PeTaBLBAlEL TN CUVIOTWOA TNE UTTOSOUNC OTOV ETOLPO TOU
SNUocLov Topéa otav n picbwon sival emavw.

Build-Own-Operate (BOO): O etaipog Tou LSLWTLKOU TOUEN XPNUATOSOTEL, KATAOKEUATEL, KOATEXEL KOl
ekpetalAeletal To otolxelo tng umodoung oe Sapkn Baon. OL meploplopol Tou €Taipou Tou
SnuocLou TopEa avadEpovTal OTNV apyLkn cupdwvia Kal LEGW TNG TPEXOUOAC PUBULOTIKAG apXAC.
Anuoupyia-Own-Operate-Transfer (BOOT): O etaipog Tou 8LwTkol Topéa AapBavel adsla yla
XPNHUATOS0OTNON, TO OXESLOOUO, TNV KATAOKEUN KoL TN AEToupyia HLOC cuVIoTWoag UTToSoUNG (Kat
NV XPEWON TEAWV XPAONG) VLo CUYKEKPLUEVO XPOVIKO SLAOTNUA, META TO MEPOG TOU OTOIloU N
dloktnoia petadépetal Eava oTov TAiPO TOU SNUOCLOU TOUEQ.

Buy-Build-Operate (BBO): Autd T0 SnpocLo TEPLOUCLAKO oTolyelo petaBLBaletal Vouipwg os évav
£TALPO TOU LOLWTLKOU TOUEA YLa pila KaBOopLoPEVN XPOVLKN Tiepiodo.
MetaBiBaon-ekpicbwon-Aettouvpyia-petadopd (BLOT): O etaipog Tou ISLWTIKoU Topéa oxedLalel,
xpnuatodotel Kol XTIlEL pLO EYKATAOTOON Of HLOOWUEVEG dNUOOLEG €kTAOElG. O €TaipoC TOU
WOLWTIKOU TopE eKPETAAAEVETOL TN SLlEUKOAUVEON yla T Stdpkela TnG pioBwong yng. Otav AnéeL n
piocBwon, Ta meplovctlakd otolyela LetadEpovial oTov £Taipo Tou SNUOCLOU TOUEQ.

Movo xpnuoatodotnon: O Taipog Tou WLWTIKOU TOHEN, CUVABWC UL ETALPELA XPNHOTOTILOTWTLIKWY
UTINPECLWY, XPNUATOS0TEL TO OTOLKElO TNG UTIOSOWNG KOl XPEWVEL TO CUUdEPOV TOU SnUOCLOU
€TAlpOU yLa TN Xpron Twv kedalaiwv.

MpoUmoAoylopog mou cuvdeetal Le KaOe Spacn oto ox£SLo epyaociag

Apdon | Evapén/ Cost Category
1.1.1 npoBec Mpoowrik | MMeptyp | Npoowriko pe | Meptypaen | Emevéuoelg | [lMeptypapn
uia 0 apn | avdBeon
YUvoha
Mnyn
Xpnpato-
botnong

To Siktuo Morgenstadt OTOYeUEL OTNV EMITAYUVON TNG TOYKOOULOG UETABAONG O QELPOpA aOTIKG cuotrhuata. H
TPWTAPXLKY armooToAr] Tou Atktuou elval va evtomioel, va ouldaBel, va Eekwvroel kat va uAomoljoel mAotika
TIPOYPOUUATO KOl TTHPOUCLA{OUEVA EPYA YLa BLWOLUEG AOTIKEC AUOELG 0 TTOAELS TNG epuaviac kat o 6Ao tov koouo. H
etalpeia Fraunhofer pa w¢ oUCOWPEUTHC UETAEU TWV AVATTTUELOKWY OVAYKWVY TWV MTOAEWV ETAPWV Kol TwV AUGEWV TTOU
TPOaPEPOVTAL Ao T Blounyavio Kot Ti¢ eMiyelpnaoelc. Amo to 2014, to diktuo Morgenstadt éskivnoe 18 Epya katvotouiac
TTOU YpnUatodotouvtal KUpiwe amd to Snuocto, auvoAlkoU Oykou 82 ekat. eupw. www.morgenstadt.de/en/city-of-the-

future.html
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http://www.morgenstadt.de/en/city-of-the-future.html
http://www.morgenstadt.de/en/city-of-the-future.html

3. EpyaAeio Ko TEXVIKEG

AOCTLKN KVNTIKOTNTA

Urban Mobility Package (EU)

The urban mobility observatory

SUMP guidelines

CIVITAS: cleaner and better transport in cities
CIVITAS Guide for the Urban Transport Professional
European platform on mobility management

KApotik aAlayn

Climate Action: transport

Covenant of Mayors for Climate and Energy
Planning for Adaptation to Climate Change
Guide To Community Energy Strategic Planning

EpnAokn evOLadpEPOUEVWV & CUHUUETOXLKEG TEXVIKEG
CIVITAS:

Involving Stakeholders: Toolkit on Organizing Successful Consultations
Citizens’ involvement in planning

The use of social media for participatory processes

Co-deciding with Citizens: Towards Digital Democracy at EU Level (ECAS)
e-Participation Best Practice Manual (EU)

Xpnupoatodotnon

CIVITAS EU financing opportunities for urban mobility
Guidelines for successful Public — Private — Partnership (EU)
Resource Book on PPP Studies (EU)

Avarnrtuén épyou

Project cycle management and logical framework approach (EU)

The guide to the LFA approach (Republic of Serbia, EU Integration Office)
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http://ec.europa.eu/transport/themes/urban/urban_mobility/ump_en
http://www.eltis.org/it
http://www.eltis.org/sites/eltis/files/guidelines-developing-and-implementing-a-sump_final_web_jan2014b.pdf
http://www.civitas.eu/
http://www.civitas.eu/sites/default/files/civitas_guide_for_the_urban_transport_professional.pdf
http://www.epomm.eu/index.php
https://ec.europa.eu/clima/policies/transport/vehicles_en
http://www.covenantofmayors.eu/about/covenant-of-mayors_en.html
http://www.actlife.eu/medias/306-guidelinesversionefinale20.pdf
https://energy.gov/eere/slsc/guide-community-energy-strategic-planning
http://www.civitas.eu/sites/default/files/Results%20and%20Publications/Brochure_STAKEHOLDER_CONSULTATION_web.pdf
http://civitas.eu/content/civitas-insight-16-engaging-citizens-today-build-sustainable-cities-tomorrow?_ga=1.78030868.1662732483.1393507435
http://www.civitas.eu/content/civitas-policy-notethe-use-social-media-involve-citizens-urban-mobility-projects-and-city
http://ecas.org/digitaldemocracystudy/
http://eparticipation.eu/frontpage/e-participation-best-practice-manual/
http://www.civitas.eu/content/eu-financing-opportunities-urban-mobility
http://ec.europa.eu/regional_policy/sources/docgener/guides/ppp_en.pdf
http://ec.europa.eu/regional_policy/sources/docgener/guides/pppresourcebook.pdf
https://ec.europa.eu/europeaid/sites/devco/files/methodology-aid-delivery-methods-project-cycle-management-200403_en_2.pdf
http://www.evropa.gov.rs/Evropa/ShowDocument.aspx?Type=Home&Id=525
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http://www.sswm.info/content/logical-framework-approach (Accessed in April 2017).

Barroso, S., Gomes, H. et al. (2016). ClimAdaPT.Local — Manual Integracdo das Opc¢des de Adaptacdo nos
Instrumentos de Gest3o Territorial de Ambito Municipal, Lisboa, ISBN: 978-989-99697-2-8.
Available at: http://climadapt-local.pt/en/project-guides/

Capela Lourenco, T., Dias, L. et al. (2014). ClimAdaPT.Local — Manual Guia Metodoldgico, Lisboa, ISBN: 978-
989-99084-7-5.
Available at: http://climadapt-local.pt/en/project-guides/

Capela Lourenco, T., Dias, L. et al. (2016). ClimAdaPT.Local — Manual Avaliacdo das Opcbes de Adaptacao,
Lisboa, ISBN: 978-989-99697-1-1.
Available at: http://climadapt-local.pt/en/project-guides/

Dias, L., Capela Lourengo, T. et al. (2016a). ClimAdaPT.Local — Manual Avaliagdo de Vulnerabilidades Atuais,
Lisboa, ISBN: 978-989-99084-8-2.
Available at: http://climadapt-local.pt/en/project-guides/

Dias, L., Karadzic, V. et al. (2016b). ClimAdaPT.Local — Manual Avaliacdo de Vulnerabilidades Futuras, Lisboa,
ISBN: 978-989-99084-9-9.
Available at: http://climadapt-local.pt/en/project-guides/

Simoes, S., Gregorio, V., Seixas, J. (2016). “Low carbon options for adapting heating and cooling of dwellings
in 29 Portuguese municipalities”. Adaptation Futures 2016, Rotterdam, The Netherlands, 10-13 May 2016.
Available at: http://www.adaptationfutures2016.org/

Slocum, N. (2003). Participatory Methods Toolkit. A practitioner’s manual. Belgian Advertising (B.AD). ISBN
n90-5130-447-1
Available at: https://www.kbs-frb.be/start.aspx?q=/

Krywkow, J., M. Hare (2008). Participatory process management, 4th International Congress on
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ENIZXYMENH KINHTIKOTHTA KAI
NPOZBAYIMOTHTA

* Meiwpévn KuKAOPOpIakT kivnon
Kal HeYaAUTEPEG POEG OTNV TOTIKI
KIVTIKOTA TG

* lgoppoTTnuévn avamTugn Kal
EVOWPATWOT DIGQOPETIKWV
TPOTIWV YETAQPOPAC

+ KaAttepn Xpromn Tuwv GoTIKWY
XWpWY Kl TWY UTTapXeVTWy
UTTODOUWV Kal UTTNPECIWY
HETAQOPAG

BEATICMENH EMMNEIPIA TON
ENIBATQN KPOYAZIEPAZX

* BEATIOTOTTOINGT] TNG PORC TWV
£MBATWV KpouadiEpag

+ [TIo aoQAAEC Kal Gvero
TIEPIBAAAOV TOU MILEVA Kal TWwV
TEQLATIKWY OTABUWY

« YWYnAOTEPN TTOIOTNTA AEIPOPLWV
UTTNPECIWV (TT.X. EKOPOUEC XAPNAOU
avBpaKIKoU GITOTUTTWHATOC)

Ta oxertr’pm«popcfv xapnAou avBpakikoU amotumwpatog
Ba empEépouv MOAAAmMAd WAEOVEKTAPATA:

NPOZTAZIA TOY NEPIBAAAONTOZ KAI
THX YIEIAX

* Melwpévn poTravon
aTHOTQAIPAC/NXOPUTIAVOT)
Kal KaTavaAwoT) eVEPYEIaG

* AeipOPOG EKPETAAAEUDT) TWV
PUOTKGV TIOPWV

* BeAtiwon Tn¢ eunpepiac Kal
NG TOIOTNTAG LWHE TWV
TTOAITWV

ENIZXYMENH KOINQNIKO-
OIKONOMIKH ESEAIZH
KAI ANANTYZH

+ AUENON TNG OUVOAIKAG
EAKUGTIKOTNTAG THG TIEPIOXAC

« EvBappuvan VEWVY ETTEVBUTEWY Kal
QUENPEVUIV ETTIXEIPNHATIKWV
BuvaroTATwy

+ AUEnuéveg DUVATOTNTEG Yia
VEEG UTTNPEOIES KAl BEOEIC
epyaciag

MpowBnon tng
OIKOAOYIKIG
KIVITIKOTNTAG O€
TPOOPICUOUG
kpouallEpac




0 toupiopdg Kpoualiépag £xet auinBel awobntd
Ta TeheuTaio xpdvia Kal OAsC oL TapaKTIEC
TeploXEc Tne Mecoyeiou sival dateBeipdvec va
avTAicouy o@éhn 600V a@opd TNV CLKOVOULKR
eEENIEN, TV avanTuEn, Tn @A Kai Ty
avayvwpLon.

O moheig -mpooplopoi kpouaiZpac Bpiokovtal
aQvTipgTeneg pe 600 avTikpoudusveg avaykec:
Y avaykn algnong Twy Kepdmy Kal Twy
OLKOVORIKWDY TTAEOVEKTNUATWY, Pe Ty
napdAAnAn peinon Twv apynTikoy
EMMTHOY, 0L OTOIEC Ennpedlouy TO QUOLIKO
meplBAAOY Kat ThY otk KIvATIKGTNTA, e
TOV GUVETIAYOPEVO QVTIKTUTIO GTNY TTOATIOTIKN
KAnpovoda Kat otn {wr} Tov TOTIKWY

KO OTATWY.

CDiinnes

Ravenna

B ] e

&

ﬂpoweqan me
AEIPOPOU Kivn TIKOTNTAC

-

4.

0¢ PoopIouoUC
roupfcrpoa kpouadiépag

%t

LOCATIONS

Low Carbon Transport in Cruise Destinations Cities

To £pyo LOCATIONS £xz1 wg okomd va
QUPBGAEL oTny amooupgdpnon TS Kivnong Kat
N pelwon TwY pUTIOYOV@Y EKTTOPTIWY OTIC
ToAELC - TTpooplopole Kpouallépac, péow
£upeiac Xpriong MPWTOTOPIAKMY Kal aslipwy
Miczwv petapopdc, BeATuwvovtac ye autdy
ToV TPOTO TNV TOLOTATA JWriC TV KATOIKmY
Kal Twv embatoy kat auEdvovtag v
EAKUCTIKOTNTA Ty Apaviey yia Toug
emayyehpatisg T KpowadlEpac.

Mebvic ouvepyacia Kal Tomkr dpdon: Pécw
TNC OUYXWVEUGNC UWNARC OXETIKAC
TExvoyvwoiac, deflotitwy Kal pmaipiac.

Ma laga

CR._FA«

Me v 1dpupatikr Toug 1GidTnTa Kat Ty
Babid yvoon Twv TOTKOY Kal TOPEaKoY
mAaioiwy, ol etaipot Tou LOCATIONS Ba

avantigowy éva tumonotnuévo, dleBviko,

e0Koha avamapaydpevo Aeitoupykd poviédo,

Ikavd va avadzital tnv efzidikzuon kabe
TIEPLOXIC.

O evdiagepopzvol gopeic 7 mohewv-Mpévav:

MoabBova, Mahaya, PaBévva, Tepyéotn,
Piéka, Zavtap kat Auppaxio, Ba
umootnpiouy tn Aiadikacia Ajwng
ano@dcswy TN TOMKIC aElpOpoy
KIVITIKOTNTAC KOl Twv Epyaleiny PETaQopmy
¥lO Va amavTioowy OTIC avayKEC asi@opwy
daouvdécewy PETAED Tov APEVIV KOl TV
TOAEWY.

}mla -

o/ﬁ‘fés

Ta oxédia peragopav xapnhol avBpakikol
AMOTUTIGUATOC TA OT0Ia CUYKEVTPMVOUY
TipooappocyEva IETPA yia T BeAtiwon Tng
AELPOPOV KIVITTIKOTNTAC TV avOp@mwy Kal
TWV ayabmv Tou GXETI{ovTal pe TIC poéc
kpouvadiépac Ba evowmparwdolv oz TOmMKA
puUBpOTIKG TAGioWT yia Tnv augnan TN
ehkuoTIkOTNTAC Kal Tng Biwopdtntag Twv
modewv. Ewdikd avayvopopéva pérpa Ba
eheyxBolv kai Ba vhomonBoldv péow
mhoTik@v dpdozwy, eve Ba avayvoplotoly
emmAgov emevduTIKoi TOpOL yia TNV
vhomoinon Twv oxediwy, TIPoKEWEVOU va
diaopaiiotei n nepaitépe enévduon oe auidy
TOV TOpEQd.

{
-
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IX. Video Subtitles Greek Translation

OAeg oL mapaboahdcoleg TOAELG £XOUV TO KOWO yvwplopa va BAEMOUV KOOHO va £pXeTal Kal va ¢elysl. H
BaAaooa sival kal éva HEco emikolvwviag. Méow Baldoong TaéldeUouv AToUA KOl EUTTOPEUHOTO, KOL TO ALLAVLOL
vivovtal onueia emadnig. Aev uTtApXEL LEPQ TIOU VAL LNV LOU TUXEL va oTpadw Kal va Sw pLa blaitepn ywvid mou
Sev elya 6L MOTE N TTOU povu elxe SltadUyeL KAl Vo EVIUTIWOLAOTW o TNV AMAeTn opopdLd tne. H emadn pe tn
Bahacoa eival mavra mapovoa. Na pa oAn, n umodoxr oUadwY TOUPLOTWY TIPOOHEPEL ONUOVTLKEG EUKALPLEG
OAAQ pepkéG dopég amoteAel emiong attia dyxoug. Katd tn yvwun Hag, To TMPpWwTopXLlko PoBAnua sival n
UALKOTEXVLKI UTIOOTAPLEN Kal n KukAodoplakr cupdopnon. Otav xIAadeg emBatwv anoBLpalovral Tautoxpova
arto To KapapL, TPoKAAEITaL CUVWOTIONOG Aswdopeiwv Kal Tagl. Xpeldlovtal OTPATNYLIKEG TTOU VO UTTOPOUV Vol
£€LOOPPOTIOOLV TIC OPVNTIKEG ETUMTWOELG HE TIC gUKOLPiec TOU SnuLloupyel o Touplopog kpouallépag. To
OLlKOAOYLKO {ATnua givatl ovolwdoug onpaociag. Npémel va emAéEoUE pLa TTPOoEyyLlon asldpopou avamntuéng. To
LOCATIONS eival éva €pyo yla tnv asidopia. To mpwTto BAUA yLO TV AVILUETWILON TOU TPOoPANMATOC Elval n
avantuén evog oxediou petadopd xapunAol avOpakikol amoTUNWHATOC. To £pyo TPOWBEL pLa CUMUETOXLKNA
Sladikaoia og kABe pia and tig 7 mOAeLg mou AapBdvouv HEpog o auTtd. MmopoUpe va Bpolpe pia Abon thv
orola oL AAAEG TTOAELC TTou AapBavouv pEpog ev €xouv okedTel va popaoTtolV pe TIG AAAEG Kal avtiotpoda. H
SuVOTOTNTA TNC AVATIOPAYWYNG LE CUCTNUATLKO TPOTIO TWV TEXVOAOYLWY UTIO SOKLUI OTLG TIOAELG QUTEG AMOTEAEL
guKaLpia emévduong otnv avantuén tou £pyou. MoTelw OTL oL VEEG YEVIECG £XOUV 6N ULa Temoibnon o duvatn
amo O,TL N 8k pag yevid. H yvwun pou sivol mwg slpaote el mou XpelalOUOOTE Vo eKMALSEUTOUE,
TIEPLOCOTEPO ATIO TOUG ONUEPLVOUC VEOUC. Opapatilopal MOAELC KAAUTEPO TTPOCAPHOOHEVEG OTLC OVAYKEG TWV
me{WwV Kal TILo evepyd péoa PeTadOopAg, TEPLOCOTEPO KOOUO OTOUC SpOHOUG TTapd UECO O KAELOTOUC XWPOUC.
MéveL Hovo va TIC KANPOVOUNCGOUUE KATIOLEG BaOIKEG LEOOSOAOYLKEC YWWOELG AAAG TIEPLEXOUV O HECA TOUG
ol 6oa ypeltalovral ylo va kabopioouv pula Betikn emibiwén kol guyevelg oTdXOUC yla va TV TIETUXOUV.
Mpoowritkd, Ba nBeAa va dw TIC CUVOLKIEG va SlatnpoUV TNV TAUTOTNTA TOUG KoL Vo BpouV pia KaAn Loopportia
QVAUECO OTOV TOUPLOMO Kal TNV KaBnuepvh {wn. MNpémnel va Bpouue évav tpodmo ya va dtaduldtoupe tnv
TOUTOTNTA TOU KABE TOmou.

1. Tutte le citta di mare 1. 'OAec ol napaBaAacaieg NOAEIG

2. hanno come caratteristica 2. €XOUV TO KOIVO yVWpIoHa

3. quella di vedere arrivare e partire delle 3. va BAENouv KOOWO va €pxETal KAl va QeUYEl.
persone. 4. H 8aAacoa eivai kai

4. Il mare € anche 5. £&va PYEOO €nNIKOIVWVIAG.

5. un mezzo di comunicazione. 6. Méow BaAlaooncg Ta&idelouv AToa Kal egnopelaTa

6. Attraverso il mare viaggiano le persone e | 7. kal Ta Aiavia yivovral onueia enaengc.
le merci 8. Aev undpxel YEpa nou

7. e porti diventano un punto di contatto. 9. va unv Jou TUXEl va aTpagw Kal va dw Mia 191aiTepn

8. Non c’é giorno in cui ywvida

9. non mi capiti di voltarmi e vedere un 10. nou d¢ev €ixa Ol NOTE ) NOU Pou &iXe diapuUYEl
angolo particolare 11. kal va evTunwaolaoT® anod Tnv AnAeTn ogopPida TnNG.

10. che non avevo mai visto o che mi era 12. H enagpn pe Tn 6dAacoa sival navra napouaoa.
sfuggito 13. Ma pia noAn, n unodoxr TOUPIOTIKWV YKPOUn

11. e stupirmi di quanto bello é. 14. npooMEpel ONUAVTIKEG EUKAIPIEG

12. Un contatto con il mare & sempre 15. aAAG PEPIKEG POPEG anoTeAEI eniong aiTia ayxouc.
presente. 16. KaTd Tn yvoun pag, To npwTapxikd npoBAnua

13. Per una citta, accogliere gruppi di turisti
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14. & una grande opportunita

15. ma talvolta anche causa di stress.

16. Il problema principale a nostro modo di
vedere

17. riguarda la logistica e il traffico.

18. Quando migliaia di passeggeri sbarcano
in contemporanea dalla nave

19. autobus e taxi si accalcano.

20. C’é bisogno di strategie in grado di

21. bilanciare gli impatti negativi

22. con le opportunita create

23. dal turismo crocieristico.

24, La questione ecologica & fondamentale.

25. Dobbiamo scegliere un approccio di
sviluppo sostenibile.

26. LOCATIONS e un progetto sulla
sostenibilita.

27. 1l primo passo per affrontare il problema

28. & sviluppare un piano di trasporto a
basse emissioni di carbonio.

29. Il progetto promuove un processo
partecipativo

30. in ciascuna delle 7 citta coinvolte nel
progetto.

31. Possiamo trovare una soluzione cui le
altre citta coinvolte non hanno pensato

32. condividerla con loro e viceversa.

33. La possibilita di replicare in modo
standardizzato

34. le tecnologie testate in queste citta

35. € un’opportunita per capitalizzare

36. quanto sviluppato dal progetto.

37. Io credo che le nuove generazioni
abbiano gia

38. una convinzione molto maggiore della
nostra generazione.

39. Secondo me siamo pill noi da educare
che le giovani generazioni.

40. Immagino citta pit a misura di pedoni

41. e mezzi di trasporto pil attivi,

42. piu gente sulle strade invece che
all'interno di spazi chiusi.

43. Basta lasciargli una piccola eredita in
termini metodologici

44. ma hanno gia dentro di loro quello che
serve

45. per avere un buon traguardo e dei buoni
obiettivi.

46. Mi piacerebbe che i quartieri
mantenessero la loro identita

47. e che si trovasse un buon equilibrio tra

17. €ival n UAIKOTEXVIKI UNOOTAPIEN KAl N KUKAOQOPIAKN
oupeopnon.

18. 'OTav x1IAadec eniBatwv anofifalovTal Tautoxpova
and To kapapl

19. npokaA&iTal cUVWOTIONOC AswPopeiwyv kal Ta&i.

20. XpeialovTal oTpaTNyIKEG NOU va pnopouv va

21. eElcoppoNNOOUV TIG APVNTIKEG EMMTWOEIC

22. UE TIC EUKAIPIEC NMOU ONMIOUPYEI

23. 0 TOUpIoUOG KpouadllEpac.

24, To olkoAoyikd {NTnua sival ouciwdoug onuaaciac.
25. MNpéenel va eNIAEEOUPE PIa NPOCEYYION AEIPOPOU
avanTtuénc.

26. To LOCATIONS cival €va €pyo yia Tnv asigopia.
27. To Nnp®TO BAHa yia TNV avTIJETWNION TOU
npoBAfANATOC

28. eival n avanTu&n evog oxediou HETAPOPAC XauNnAoU
avBpakikoU anoTunwpaTog.

29. To épyo npowBsi pia cuppeToxIkn diadikaaia

30. og kABe pia ano TIG 7 NnOAeIg nou AauBavouv PEPOG
o€ auTo.

31. MnopoUue va BpoUue Pia AUon Tnv onoia ol aAAEG
NOAEIC NoU AauBAvouV PEPOG DEV EXOUV OKEQPTEI,

32. va Tnv poipacToUue padi e auTEC Kal avTioTpoga.
33. H duvaTtoTnTa TNG avanapaywyng HE oUCTNHATIKO
Tpono

34. TwV TEXVOAOYIWV UNO OOKIUN OTIG NOAEIG AQUTEG

35. anoTeAsi eukaipia enevdouong

36. oTnVv avanTuén Tou £pyou.

37. MoTelw OTI 01 VEEC YEVIEG €XOUV NN

38. pia nenoiBnon nio duvaTtn ano oO,TI n dIkR Yag yevid.
39. H yvwpun pou €ival Nwg €igacTe €UEiG Nou
XpelalopaoTe va eknaldeUToUNE, NEPIOCTOTEPO ANO TOUG
onueEpIVoUCg VEOUG.

40. OpaparTiopal NOAEIG KAAUTEPA NPOCAPHOCHEVEG OTIG
avaykeg Twv nelwv

41. kal nio evepyd péoa Peragopdc,

42. NEPIOCOTEPO KOGHUO OTOUG dpOoUC Nnapd Peéoa os
KAgI0TOUG XWPOUG.

43. Mével JOVO va TIC KANPOVOUNOOUNE KAMNOIEC BATIKEG
HMEBOOOAOYIKEG YVWOEIG

44, aAAa nepiexouv NON HEoa Toug OAa 6oa xpeialovTal
45. yia va kaBopioouv pia BTk enidiwgn Kal EUYEVEIG
OTOXOUG YId va TnV NMeTUXOUV.

46. Mpoownikd, 6a nBeAa va dw TIG CUVOIKIEC va
diatnpoUlv Tnv TauTdTNTA TOUC

47. kal va BpeBei pia kaAn 1copponia avapeosa aTov
TOUpIoUO

48. kal Tnv kadnuepivn wn.

49. MNpenel va BpoUpe €vav Tpono yia va diapuAd&oupe
TNV TAQUTOTNTA TOU KABE TOMOU.
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turismo

48. e vita quotidiana.

49, Dobbiamo trovare un modo per
salvaguardare l'identita dei luoghi.

AUTO TO £pyo XpnuatodoTnenke Pe Tnv oThpiEn Tou Mpoypdauuartoc Interreg MED 2014-2020. H
€ublvn via TO nNePIEXOUEVO TOU Bivieo auToU avnkel oToug Onuioupyouc. To Bivreo Oev
avTinpoowneUsl anapaiTnTa TNV yvwun TS Eupwnaikng ‘Evwong. OuTe To Mpodypappa Interreg MED
2014-2020, ouTe n Eupwnaikn 'Evwon €ival ungtBuvol yia TNV evOEXOUEVN XpAon TwV NANPOPOpIOV
nou nepIEXel. To BivTeo auTo dev anoTeAEl epnopikd npoidov. Mnopei va diaveunBei eAelBepa uno Tnv
npoUnoBeon OTI YiVETAl YVEId TOU €pyou, TwV ONMIOUPYWV KAl TNG GUMBOANCG Tou MpoypduuaTog
Interreg MED 2014-2020.

EYXAPIZTIEZ

EuxapioToUpe T0 'Idpupa EkdnAwoswv PaBévvag (Fondazione Ravenna Manifestazioni) kai To
Ravenna Festival yia Ti¢ eIkOVEG Nou Pag napaxwpnoav.

YMNOTITAQOI

YneuBuvog Mpageiou Zxediaopou kai Alaxeipiong ‘Epywv - AREA Science Park

YneuBuvog MpoypappaTtiopgoU KivnTikoTnTag kar Mobility Manager Mepioxnc - Anuocg PaBévvag
AleuBuvon €pyou - REA Kvarner

Project Manager - AiocaBova E-Nova

Project Manager - AicaBova E-Nova

Senior Officer - Alpevikég ApXEC TNG PIEKAg

YneuBuvog MpoypapuaTtiogoU KivamikoTnTag - Anpog AlcaBovag

Project Manager Tou€a Asi@opou KivnTikotntag - CIRCE

ONOMATA MNMOAEQN
EnTa noAsig-eTaipol: Zavrap, Tepyeorn, Auppdxio, AloaBova, Pigka, MaAaya, PaBevva

EPIO LOCATIONS
'Epyo Locations - MpowBnon TNG asipopou KIvNTIKOTNTAG O NPoopIoHoUC KpouallEpAg

LCTP
LCTP - Zx£01a MeTapopwv XaunAoU AvBpakikoU ANOTunwWUAToq
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To mapov €yypado £xel dnuoupynBel anod to Area Science Park, ota mAaiola Tou TPOYPAUMOTOG
“LOCATIONS — Metadopég XaunAol AvBpakikoU Amotunwpatog o MoAelg — Mpooplopolg
Kpouallépag», to omoio cuyxpnuatodoteitat anod to Interreg MED Programme.

Tuyypadeic:

L. Mercatelli, A. Starec, F. Tomasi, M. Zuppi (Area Science Park, Trieste, Italy)
A. Allué Poc, B Sanchez (Fundation CIRCE, Zaragoza, Spain)

V. Gregorio, R. Mendes,T. Palma, (Lisboa E-Nova, Lisbon, Portugal)

A. Zeki¢ (Energy Agency REA Kvarner, Rijeka, Croatia)

B. Kotri (Albanian Institute of Transport, Tirana, Albania)

Me tn ouvelodpopd Twv:

R. Castel-Branco (City of Lisbon, Portugal)

A. Marin (Malagaport, Spain)

A. Merigo, G.Rambaldi, N. Scanferla (City of Ravenna, Italy)

A Cozzi, S. Silvestri (Port Network Authority of the Eastern Adriatic Sea, Trieste, Italy)
D. Zivkovi¢ (Port Authority of Rijeka, Croatia)

I. Vrsaljko (City of Zadar, Croatia)

S. Kovaci (Port Authority of Durres, Albania)

EwKOveg
© Port Network Authority of the Eastern Adriatic Sea, Trieste, Italy
© APZMEDIA, Trieste, Italy

H guBuvn yla 1o meplexopevo autng tng €kdoong Papaivel AmoKAELOTIKA Toug cuyypadeic. Aegv
avTlKatomtpilel anapaitnta tn yvwin tng Evpwnaikn¢ Evwong. Oute to Interreg MED Programme
oute n Eupwnaikn Emtponn €ival umevBuvol yla omoladnmote Xprion mou Umopel va Yivel Twv
mAnpodoplwv mou nepthapBdavovtal otnv apovoa €kdoan.
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EIZATQIH

H Blopnxavia kpouvallépag oavapévetal va oauénbel otabepd katd Tt emopeva Xpovia,
unepPaivovrtag ta 25 ekatoppupla emBATES Maykoopiwe. Evag avfavouevog aplBuog avBpwnwv
Ba emiéyel va Talldelel péow Baldoong tn vuxTa, va EuTtvael KABe pépa o€ £va VEO ALUAVL KoL val
TIEPVOAEL HEPLKEG WPEC OTNV AKTN YLO VO EEEPEUVNOEL TOUG TIPOOPLOUOUC Kal Vo BLWOEL Ta onUeia
evéladépovtog touc. H avénon otnv kukAodopia kpouallEpag emnpedlel EMIONG TOUG TPOOPLOUOUG
OO OLKOVOWULKNG OKOTILAG, debopévou OTL KABe emiBdtng kpovallépag 0devel katd pEco opo 70
€UPW TPOG O0deAOG TNG MEPLOXAG KAl TNG avamntuéng tng. OL mpooplopol, evtoutolg, Bpiokovrtal
OVTILETWTTOL UE PUALVOUEVLKA CUYKPOUOWEVEC AVAYKEG: TNV alEnon kepdwv TOU GUVEEOVTAL HE TIG
Kpouallépeg, dlatnpwvtag MapAAAnAa Toug ¢UOLKOUC Kal TIOALTLOTLKOUG TIOPOUC TIOU Elval
amopaitnToL ylo TNV €AKUCTIKOTNTA TWV MPOOPLOUWY, TOUC OToloug n Blopnxavia kpouvallépag
otadlakd Oa avalwoel kal Ba poAuvel, edv dev potaBei kal dev evBappuvBel amod kowvou kamola
oAAayn.

‘EvOG TTLo EVCUVELSNTOG TOUPLOOC KpouallEpag Uropet va KaAAlepynBel amo Tig apuoSLleg apxEG Kal
TOUG TOTILKOUG LBUVOVTEG, yla va BeATiwoel otabepd tnVv epnelpia Twv eniBatwy, TOCO OTO EMAKTLA,
000 KaL eV AW, XWpPLG va B€oel o€ Kivduvo Ta TOTILKA GUCLKA KOl TIOALTLOTLIKA ayaBd.
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H NMPOZEITIZH TOY LOCATIONS

To LOCATIONS — Metadopég xapunAotu avOpakikol QMOTUNWMATOG O TIOAEL — MPOOPLOUOUG
kpovallépag (Low - carbon Transport in Cruise Destination Cities) elvat éva MED-ETC npoypauua,
SlapKeLag 36 UNVWY, TTOU QVTLUETWITIZEL TO {NTNUO TWV OPVNTIKWY EKPOWV TIOU TTOPAYOVTAL OO
TouG emBAteg KpouallEpaG KAl TIC POEC TWV EUMOPEVUATWY oto £6adog, ota TOTIKA HEoa
HETAdOPAC, KAl LOLAlTEPA TI EKTIOUMEG AvVOpaAKA, TOOO OTA ALUAVIA TIPOEAEUONG OCO Kal OTa
Alpavia - evélapeocoug otabuouc. H Abon mou mpoteivetal anod 1o Locations eival n avamtuén
Ixeblwv Metadopwv XaunAou AvBpakikou Anotunwpatog (Low Carbon Transport Plans - LCTP),
6nAadn, edlkd Ttopeakd oxedla TOU €OTLAJOUV OE OUYKEKPLUEVOUG ETLBATEG KAl POEG
EUMOPEUMATWY TIOU TIAPAyOvVTaL OO TOV TOUPLOMO KpouallEpag, T Omoiol Umopouv va
avamntuxBouv oto eupUTEPO MAALICLO AAAWVY TOTUKWY OTPATNYLKWY XWPLKWV oXESLWYV, EVEPYELAG KalL
HETAdOPAC/KIVNTIKOTNTOG.
To mpoypappa otnpiletal o 3 KUPLOUG TIUAWVEG:
e £va LoXUPO TOTIKO SiKTUO amod BeouLKOUG TTAPAYOVTEG (TT.X. TOTIKEG OPXEC, ALLEVIKEG APXEC,
TieEpLPEPELOKN/VOLAPXLOAKT apXH) TTOU CUVEVWVOUV TIC SUVAELS TOUG YLOL VO OVTLETWTTIOEL
TO {NTNHO O LA CUVTOVIOUEVN TIPpOoTIABELa
e  QTMOTEAECUATIKN CUMMETOXN Kot culATnon, N omoio CUUMEPIAAUPBAVEL TOUC TOTILKOUG
TLAPAYOVTEG, TIG KOLWVOTNTEC ETUXELPNUATLWY, TOUG GOPELC TTAPOXNC UTINPECLWY, TLC
ETUYELPNOELG KPOUATLEPAG, TOUG ETLBATEG K.T.A.
e pia kown Aettoupyikn peBodoloyia, n omoia Baciletal oTNV MPOGEYYLON TTOU
XPNOLUOTOLELTAL YL TNV avartTuén Twv IxeSlwv Biwolpng AcTikng KvnTikotntag, yla va
kaBodnynoet toug tomkolG dpopeic otnv avamntuén twv Sikov toug LCTP.

Analysis of cruise Involvernent of Identification of Definition of Development of [l')ne::ii?;)rrl::e':n{:jf
passengers flow stakeholders potential sources for intervention priorities measures boring
funding evaluation systems

Ewkova 2 LOCATIONS Asttoupyikr peBodoloyia

To LOCATIONS avamtuocoetal o Suo kupla otadia: 1) avamrtuén pebBodoloyiag kat EAeyxog 2)
kedalalomoinon KaL avanapaywyn.

Kata t Stapkela tou otadiou 1, éva alomioto AETOUPYLKO LOVTEAO, TO OTIOL0 £XEL avartuxBet amo
KOLvoU arto pia kowvormpagia TEXVIKWY ETAIPWY, TOTILKWY KoL ALLEVIKWV apXwV aro 5 MED-ETC xwpeg
(ltaAta, lomavia, Moptoyalia, Kpoatia, AABavia), xpnollonoleitat yla va mapdyeL pio oelpd ano 7
LCTP og 600 10 SuVaTOV MEPLOCOTEPEC TTOAELG TTOU ATIOTEAOUV TTPOOPLOUOUG Kpouallépag (Tepyéotn
kal PafBévva, Malaya, Atcafova, PLEka kat Zavtdp, AuppdxLo).
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To otadlo 2 €xel pia SUTAn eotioon. Ao Tnv pLa MAEUPA, utootnpilel TNV epoappoyr Twv LCTP ot
Toruko emimedo, Siepeuvwvtag TIc SUOKOALEG TTOU avakUTTouv Kot evtomilovtag KATAAANAEG
ETUAOYEG, oL omoieg ouxva cupmeplAapBavouv XpnUATodoTIKEC AUCELS. ATtO TNV AAAN TIAEUPQ,
nupodotel pa Swadkaoia avtiypadng kot epappoyng ywa tnv  avamtuén véwv LCTP,
KEDAAQLOTIOLWVTAC TNV EUMELPLA KOL TO UALKA TTOU avamtuxOnkav Katd to otddlo eAéyyou. NEeg
TIOAELC TIPOOPLOOU Kpouallépag KATAANAEC va avamapdyouv tnv avamtuén LCTP Ba emiheyouv
OTIC XWPEC TWV E£TAipwWV TOU TPOypAppaTOC, Pacel Twv emPatwv mou oxetilovial UE TNV
KPOUOLEPO KOL TWV POWV TWV EUTIOPEUUATWY TIOU €MNPEAIOUV TNV TIEPLOXN KOl TWV OXETLKWV
OVTIKTUTIWV O€ TOTIKA cuoThpata petadopdc, kabwg emiong kat Baoel tng StabeouodtnTag evog
LoxupoU TormikoU Siktuou dopéwv mou Ba Seopevovtal kot Ba eival €tolpol va otnpifouv tn
Stadkaota. EmutAéov, péow twv Stadtkactwy avarapaywyng, n pebodooyia tou LOCATIONS Ba
eheyxBel mepaltépw kat Ba edpappootel o €va gupUTEPO PACHO  CUYKEKPLUEVWY TOTUKWV
mMAQLoLWY, KABLoTWVTAG TNV APECA TILO ALOTILOTN KOl EVEALKTN VA TIPOCAPUOCTEL OTI CUVEXWG
€€EALOOOEVEG TOTUKEG CUVONKEG.

APOPQTA MNMAKETA LOCATIONS

MNna va dteukoAuvBel n avamapaywyn Kot n petadopd tg npoceyyong tou LOCATIONS oe véeg
TLEPLOXEC KAl XWPEG TNG MED Kkal akoua rmapanépa, Snuloupyeital pia oepd apbpwtwy MaKETWY,
TIOU TEPLYPADOUV TEXVIKA HETPA Kal AUCELG mou mepllapfdvovtal ota 7 oxedla xaunAou
ovOPaKIKOU OIMOTUTIWHATOG TIOU TIOpAxXOnKav oTo MAQLOLO TOU €PYOU, TIPOKELUEVOU KOTA TPOTO
TIOU va yivouv gUKoAal Otn Xpnon, wg onueio avadopa¢ otnv mapaywyn véwv LCTP, mou Ba
CUUITANPWVOVTAL Ao TIPAKTLKEG 08NYLEC KAL TTPOTACELC ATO TNV TIPOoNyouevn edappoyn twv LCTP.
Tétola apBpwTd TOKETA AVIUTPOOWIEVOUV éval €160¢ KaTaAOyou Suvatwv avamopayopevwy
Opacewv oL omoieg Ba pmopovuoav va MPOCAPUOCTOUV O€ TOTIKO TIAALCLO OO TOTUKEG OPXEG, OTN
Snuoupyia twv dikwv toug LCTP.

ZUVOALKA, TtepLocOTeEPEG oo 40 petprioelg LOCATIONS eAridBnoav umodn wg onueio ekkivnong yla
™V avamntuén Twv apBpwTtwy MAKETWY. AvaAoya e ToV 0TOX0 KABe petpnong, tafvoundnkav o 9
SLabopeTIKEG KaTtnyopleg kal o€ 14 apBpwTd MAKETA, WG AKOAOUOWC:

HAEKTPIK KIVNTLKOTNTA YLOL TTPOOPLOHOUG KPOUALEPOLG

YBpLSikd, kaBapd kat NAEKTPLKA Kotwvég AUonNG KWVNTIKATNTOC YLt TIPOOPLOHOUS KPOUATLEPOLS
oxApoTo

CNG kot LNG AUoELG yLa TTpoopLopoUG KpoualLlEPC
Oaldaoaota petodopd xounAol avOpaKikol amoTUMWLATOC

NpooBaociudtnta ALHéEVWV BeAtiwon tTng mpooBactpotnTag ALUEVWY

MNpooBaoipotnTa Awaxeiplon kukAodoplakwy Kot AewdOPELOKWY POWY OE
T(POOPLOUOUC KPOUOLEPQG
Blwotpeg AUOELG yLa ATOUA UE HELWHEVN KLVNTLKOTNTA

AwatporikotnTo Evioxuon tng SLaTpomikoTnTag TWV EMBATWY
EloLtApLa Ko TLLoAdyLa Evowpatwpévn kapta Toupiota
9 A
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BeAtiwon/unnpeoisg modnAaoiag kat | BeAtiwon twv Stabeotpwv Stadpopwv neomopiag yLa Touc

nelomnopiog emPBartec kpovallépag
BeAtiwon Twv modnAaTikwy SLaSpouwV yLa TOUG ETILRATES
KpouallEpOg
Awayxeipion npoofacng Ko 08LKN ZWVEG XAUNAWVY EKTIOUTIWV KOL CUCTHLATO XPEWONG
Tipoldynon oupdopnong

Awaxeipion otdOuesuong/kootohoynon | BeAtiwon tng dtaxeiplong otabueuong

MAnpodopicg o€ MPAYyLATIKO XpOVO AUoelg TIE kot cuotiuata kabodrynong twv entBatwy
KO XPOTEG TWV 08 WV KpouallEPag

ATOUILKEG UETPNOELG TTOU TTPOPBAEPONKav Kat avadEpOnkav ota 7 LOCATIONS LCTP nepthapBavovtat
o€ KAOe apBPWTO TMOKETO WG TMEPUTTWOELG LEAETNG, OL OTIOLEC TTAPEXOUV TIEPLOCOTEPEC TIANPODOPLES
avadoplkd Pe To TwG Umopel va vuAomolnBel n pétpnon oe kdBe d0Bév mAaiolo, £melta amo
UTIOXPEWTLKEG AOYW TTAQLOLOU TIpocapuoyEG. MOALS popdomoinBolv, cuvteBolv os vEéa oxESLa Kall
uAomolnBouy, T apPBPWTA MAKETA CUVELGPEPOUV OTOV AMWTEPO OTOXO TNG LELWONG TOU EMAKTLOU
TMePLBAANOVTIKOU  QMOTUTIWHATOC  Twv  KpouallEpwv. H  aufavoupevn  evepyelakn
QTOTEAECHATIKOTNTA OTLG LETAPOPES KAl N LELOVHEVN E€APTNON ATIO TA OPUKTA KaUoLUa dvBpaka,
pHoll pe pelwwpévn Kukhodoplaky cupdopnon kot ehaxlotornoinon twv emiPBAafwy EKTOUTIWY,
ETUTPEMOUV OTOUC TPOOPLOHOUC Kpouallépag va SLaTnerioouv TOUG TOTILKOUG TIOPOUC Kal va
BeAtiwoouv TNV MpooBaciudTnTa KoL TNV moLtotnTa (W TWV KOTOLKWY KL TWV ETLOKEMTWV.

Ma tnv eKMANPwWON TETOWV OTOXWV, Ta apBPWTA TAKETO OUVELOHEPOUV HEYLOTA OTO Vv
eTteLXBoUV oL emIOLWEELS KaL oL SelkTe¢ AAAWY OTPATNYLKWY, XWPLKWYV, EVEPYELOAKWY TIAAVWV
petadopac/Kivntikotntag, onwe ta SEAP/SECAP kat ta 2BAK, avoiyovtog to §popo yia pia dtapkn
XwpPKA BeAtiwon, TNV avamtuén piog olkovopiag xapunAou avOpaKLkoU OMOTUTIWHATOG KAl TNV
emdilwén Twv otoxwv tng E.E. 2020.
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1.HAEKTPIKH KINHTIKOTHTA TA MPOOPIZMOYZ KPOYAZIEPAZ

i

www.shutterstock.com - 21639872

MNEPITPA®H THX AYZHZ

OLmpooplopol kpouallEpag AVIIHETWITI{OUV SUO AVTAYWVLOTLKEG AVAYKEG: TNV alEnon Twv KEPSWV
TIOU OXETL{OVTAL UE TG KPOUATLEPEG KOl AAAEC BeTIkEG amoAafEg, pe tnv mapAdAAnAn dupAuvvon tou
0pVNTIKOU OVTIKTUTIOU TIOU OOKE(TOL OTOUC TPOOPLOUOUG Kpouallépag, o omoio¢ emnpealel To
dUOLKO TtEpIBAANOV KAl TNV OOTIKA KLVNTKOTNTA. O €€NAEKTPLOUOC TN KIVNTIKOTNTOC OMOTEAEL €val
KEVIPLKO UTIOOTNPLKTIKO £pyoaAseio Twv PAodoflwv Twv MOAEWV — TPOOPLOUWY KpouallEpag Kot
TIAPEXEL OTOUC OXETIKOUG E TNV KPpOUAlLEPQ XPOTEG KIVNTLKOTNTO TILO OLKOVOWLKH, TILo alopaAn Kot
TIEPLOCOTEPO OLKOAOYLKA EVOAAOKTLKI).

Ma va yivouv ta NAEKTPIKA OXM AT TIPAYUATIKOTNTO OE POOPLOUOUC KpouallEpag, To ANUOTIKA
ZupBouAla Kot oL ALLEVIKEG APXEC TIPETIEL VAL CUVEPYAOTOUV UTIO €val EUPUTEPO TIAAVO NAEKTPLKNAG
KLVNTIKOTNTAC Tou Ba eival oe B€on va mMpoAyel TNV NAEKTPLKN KNTIKOTNTA Sl pHECOU TwV
EYKATAOTACEWV TNG TTOANG KOLL TOU ALLAVLOU, ETITPETOVTAC OTOUG EMIBATEG Kol TOUG PeTAdOpPE(S va
emotpéPouv og kKabBapoug TPOMoUG HeTAPOPAC.

Oocov adopd Vv mepLox AHEVWY, CUCTHVETAL HLO OTASLOKN UETATOMON TPOG TN XPHon Twv
NAEKTPLKWY OXNUATWY KAl OTNV OVTIKATAOTOON TOU O0TOAOU TwV Alévwy (autokivnta, sAadpld
doptnya, doptnyd epyaociog, LOTOOIKAETEC). Ta Aewdopeia mou petadEpouv Toug emBateg petafy
NG L0060V KL TWV TEPUATIKWY oTABUwWY, Ba TPEMEL va avTIKOTOoTaOoUV e Evav TTOPOLOLO TUTIO
0XNUATOG, AAAQ TO QLUTOKIVNTA 1 Ol POTOOLKAETEG TTOU XPNOLUOTOLOUVTOL Yo TN HETadopd Tou
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TIPOOWTIKOU ALUEVWY UETAED TWV EYKOTOOTACEWV ALUEVWY KAl TwV SladpOpwV HOVASWY UmopouV
VO QVTLKOTOOTAB0UV HE TIPOCWTILKOUG UETAPOPELS, OMwG, NAEKTPLKA TModnAata, potormodnAata
TAXUTATWV 1 potomodnAata ota omoia LoopPOTEL KAVELS.

Omnou n petadopd twv emPatwyv Kpouallépag otnv MOAn AapBavetal utoyn, MPEMEL va yiveTal
Slakplon METAEL TOU ALUEVO-EVOLAPETOU TIPOOPLOUOU KO TOU ALUEVA TIPOEAEUONG. ZTOV TPWTO, N
unnpeocia petadopds Ba mpémel va TEPLOPIlETAL OTA NAEKTPLKA OXAHATA TIOU OUVEEOUV TOV
TEPUATIKO OTOOUO HE €va 1 TIEPLOCOTEPA OTPATNYIKOU €VSLOPEPOVTOC ONUELD TNG TTOANG 1 TwV
TIEPLXWPWV TNG, EVW OTOUG ALUEVEC TIPOEAEUONG, TETOLEC UTNPECLEG TIPEMEL VAl EVIOXUOVTOL LE
NAEKTPLKA OXALLOTO TIOU VAL CUVOEOUV TOV TEPUATIKO OTAOUO UE TOUC KUPLOUG TOTILKOUG TEPUATIKOUC
otaBuoug petadopwv Kat Toug Bondntikoug kOUPBouG, omou oL emPBateg kpovallépag pOavouv Kal
avaxwpouv. e kABe pla mepimtwon, ta nAekTplkd Asewddopeia, ta Aewdopsia kot ta Tagl
AapBadavovtal umoyn, evw oL €MAOYEG Kal oL SOPEC €VOLKIOONG NAEKTPIKWY OUTOKLVATWY Kal
NAEKTPLKWY TIOSNAATWY MIMOPOUV VA UTIOOTNPIEOUV TOV TIPOOPLOPO OTNV  QVATITUEN  HLOG
QVEEAPTNTNC KLVNTIKOTNTOG LETAED TWV eMIBATWY KpouallEpag KATA TNV enioken og KUPLA onUEla
€AENG TNG TTOANG KAl TWV TEPLXWPWVY TNG. ZE HLA TETOLA TIEPLTTTWON, £VAC CUYKEKPLUEVOS OPLOUOG
oxnuatwv mpénel va efacdallotel oe €va koboplopévo Slaotnua otabueuong mAnciov tou
emBatikov TepUATIKOU otaBuou.

Mua cadng petafacn ota NAEKTPLKA OXNUATO UIMOPEL val urtootnpxBel amd tnv avamtuén evog
KatdAnAou O&iktuou umodoung yiwa ¢opton, O OouVOUOOUO HE PBeATLwHEVN TexVoAoylag
anoBrkevong. Kaboplopéva onueia otabueuong kat ¢poptiong adopouV KAVOVIKA QAVTIKEUEVO
SlampaypateUoEWV HE ToVv Ao, eVW oL KATAAANAoL Torikol, mepidepelakol kat eBvikol kavoviopol
€VEPYOUV WC ONUOVTLKOL pHoxAol yla TnVv emttuyia Tou eyXelpiuaToC.

ANAMENOMENA AMNOTEAEZMATA

BPAXYIPOOEZMA KAl MEZOIMNPOOGEZMA MEZOIMPOOEZMA KAI
AlMNOTEAEZMATA MAKPOIPOOGEZMA AIIOTEAEZMATA

Melwon Twv eKMOUNWY aepiwv
Tou Beppoknmiou Kat Twv
TEPLBOANOVTIKWY ETUMTWOEWVY

AUENON TNG EVEPYELOKNAG
anddoong otig HeTadopES

MPOOSEVTIKNA AVTIKATACTACH TWV ETILXELPLOLAKWY
Sopwv Tou 0TOAOU ToU ALEVOC amd TNV ALUEVIKA ApxH.

MpowBnon TNG ayopdg NAEKTPLKWY OXNHATWY OE ATOUA,

ETIXELPNOELG KOL LOPULOTAL KOVTA OTO ALLAVL. . ) .
BeAtiwon tng motdtntag {wnG oTLg

Melwpévn meptBarlovTikn Kal NXnTKr pumaven. TOAeLC baov adopd T petwan Tne
Auénuévn SuvatoTnTa 0TOUG TOUPLOTEG KPOUATLEPAG VL pumavong kat tou BopuPou
T(POCEYYLOOUV TA ONOVTLKA EAKUCTLKA LOTOPLKA AUENUEVN XPAON QVOVEDGLUNG
KEVTpQA TNG TTEPLOXNG. EVEPVELOC TIOU TIAPAYETOL OF

TOTILKO Ttimedo

KYPIA BHMATA THZ YAOMNOIHZHZ

Autn n 6pdon mpémel va AoyileTal w¢ TUAMO EVOG HeYaAUTEpoU oxediou yla tnv powOnon tng
NAEKTPLKAG KVNTIKOTNTOG 0€ OAOKANPN TNV TTOAN KAl TA TTOC00TA emttuyiag eival cuvbuaouog duo
KUPLWV TIAPOyOVIWY, TOU SNUOTLKOU CUUPBOUALOU KOl TWV ALUEVIKWY apXwV. ATO TN OTLYUN TIou oL
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otoyxol oploBetnBolv cadwg, Ba mpénel va avalntnBouv mnyEG xpnuatodotnong oe €BVIKO Kal
SleBveg emimedo. To oxedlo/épyo pmopel va umtoPAnBel yLa xpnNUatodoTnon o€ TOTIKA, €BVIKA N
EUPWTTAIKA TIPOYPALLOTO TIOU £XOUV WE OTOXO va evBappUVOoUV TN Pelwaon TNEG KALMATIKAG aAAaynC,
TNV QmOUAKPUVON OmO TNV OLKOVOWIo Tou avBpaka [ TNV EVOWUATWON TNG NAEKTPLKAG
KLVNTIKOTNTAC OE QOTIKA TeEPLBAAAOVTA. ANUOOCLEG-LOLWTIKEG CUMMPAELELS UTTOpOUV €miong va
anofouv eAKUCTIKEG OTNV QVATTTUEN TOU OXESL0U/TPOYPAUATOG TOU ALUEVAL.

Mo kABe ouyKeKPLUEVO Epyo Ttou TtepAaPaveTal oto oxedlo, n apuodia Apxn yla tnv uAomoinon
nipénel va  ekwnoel Sladikaoieg mpopnBewwv (Yl mapddelypa, tnv évapén Snupooclou
Slaywviopol). O dopéag mou TmapEXEL TNV UTINPECia UMOpPEL va avammtuel Eva oxApa Kol va
enwdeAnBel anod mpovouLa mou apEXOVTaL amo To cupBouAlo.

Mo oTpaTnyLKA yLo TV mpowBinon g Xpnong Twv NAEKTPLKWY oXNUATwV givat va §o0ouv kivntpa
OTOUC TIPAKTOPEC TIOU TpoPaivouv o aAAayEG amd OXAMOTO E0WTEPLKAG KAUONG O NAEKTPLKA
oxnuoata n SladopeTIKA 0 TEPLOPLOUOG TNG TPOSPBACNG OE LEPLKEG TIEPLOXEC UTIEP TWV NAEKTPLKWY
oxNUATwV. Ot U0 CTPATNYLKEG UITOPOUV VO CUVSUOCTOUV: YL TIAPASELYUA, OL TIPAKTOPES UTOpPEL
va AnpodopnBolv OtL otn Sldpkela 2-5 €TWV, KATOLEG TIEPLOXEG Ba elval TPOOCLTEG POVO oTa
NAEKTPLKA OXAHOTO, AAAQ CUYXPOVWC VA TOUG XOPNyouUVTAL KATOLO OLKOVOULKA KivnTpa ylo Tnv
oyopA NAEKTPLKWV OXNUATWV.

‘Emetta, n uhomoinon pnopel va mpaypatonoln Bt otadlakd. Oa mMpEMeL va yivetal aloAdynon twv
HETPWV OE TOKTIKN BAon, TPOKELUEVOU va SLooPAALOTEL OTL N AmOS00n OTNV KWVNTIKOTNTA SV €XEL
OPVNTIKEC ETUTTWOELG.

Oa npénel va poPAedBOel kamola ekmaibevon yla tn dlaxeiplon Tou NAEKTPLKOU OTOAOU KOl TWV
NAEKTPLKWY OLUTOKLVATWV.

|EI'IENAYZH €€€

H avtikatdotaon Twv UPLOTAPEVWY OTOAWY, KaBwG Kal n dnuioupyia e8IKWV XWPWV oTABUELVONC
Kal utodopwv poptiong amattel peyain emevduon.

|ANACDOPEZ AMO TA SXEAIA META®OPQN XAMHAOY ANOPAKIKOY AMOTYNQMATOS
|TOY LOCATIONS

, Milaga MpowBwvtag tn Xpion NAEKTPLKWY OXNUATWY 0 OAO TO ALPLAVL

&ﬂ.h@

CUUMOPDWVOVTAL PE AUTOV TOV 0TOXO0. ArtaltolvTal EMEVOUCELS TOOO YL TNV ATTOKTNON NAEKTPLKWV

OL unnpeoieg OV MOPEXEL N ALEVIKA apXr, OMWE N optwon/ekpoptwon Twv
QITOCKEUWV Kol N cUAAoyn amoBAnTwv HE Tn Xprnon oxnuatwv, Ba mpemneL va

oXNUATWV (cupmepAauPavopévwy aUTWY TwWV HETAdOPWY TPOCWTILKOU) OCO Kal yla Tnv
gyKatAaotoon UTtoSouwv GopTIong, oTABUWY Kot ELSIKWV XWPWV oTabpsuong SLaUECOU TOU ALUEVA.
ErtutAéov, Ba mpénel va mapaoxeBouv KivnTpa o IGLWTLKEG ETALPLEG TTOU AEITOUPYOUV EVTOC TOU
ALLEVQ, TIPOKELUEVOU va UTtooTnpLxOel N petaBaon Toug otnV NAEKTPLKN KLvNTIKOTNTA. To HETPO
outé umootnpilel tov OTOXO TNG TOANG VA KATAOTACEL TNV NAEKTPLKNA KLWVNTKOTNTA HLa
TPAYUATIKOTATA. AVTL va €lvol Lo QmOPOVWHEVN TpwToBoulia, n eloaywyn TG NAEKTPLKAG
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KLVNTIKOTNTAG o eminmedo Aévog umootnpiletal and kal umootnpilel mapouoleg SpACEL; oTnV
TIOAN. ZUYKEKPLUEVQ, YL TOUG ETURATEG KpouallEpag, autn N mpwtoBoulia mpoodépel pia emhoyn
yla «koBapn» PeTAKivnon HEoA 0TO ALMAVL (HUETOEY TWV TEPUATIKWY OTAOUWV Kal TNE TIUANG TOU
Alpoviol), wG CUUMARPWUA AAAWV TIPWTOBOUALWY TIOU €yyUwWVTOL AELPOPO KIVNTIKOTNTO HETAEY
TOU AEva Kal TnG TOANG.

Durnis, Anuloupyia unnpeoiag evolkiaong NAEKTPOVIKWY TTOSNAATWY OTOV
R TEPUATIKO OTAOUO KpouallEPAC KOL OTOV TEPUATLKO OTOOUO TwV
= i @ dépumor.

Jto Auppdxlto Ba  dnuwoupynBel  umnpeoia  avtaAlayng/evolkioong
NAEKTPOVIKWYV TIOSNAATWY, E OTOXO TN ONUAVTLIKN BEATIWON TNE KLVNTIKOTNTAC 0TO AuppaxLo KabBwg
KOl TNV TpowBnaon tng eVEPYNTIKNAC KLVNTIKOTNTAC UETAEU TwV emBatwv Kpouallépag Kol Twv
Touplotwy. BOa &nuoupynBolv &Uo otabuol KowoxXpPNOTWV/EVOLKLIAIOUEVWY NAEKTPOVLKWV
nodnAATwyv oTLg MUAEG Tou AllavioU, ol omoiol Ba elval apudOTEPOL KOVTA OTOV TEPUATIKO 0TAOUO
Twv Kpouallepomlowwv kot ¢épumotr, evw 400 nAektpovikd modnAata TpoPAEmeTAL VA
efunnpetouv TNV MOAN tou Auppaxiou kat Ba dnuioupynBouv 20 Bfoelg ot SLadOPETIKEG
Tomobeoieg TNG MOANG.

Durris Enéktaon Twv UTNPECLWY NAEKTPLKWVY Ta&l OTOV TEPUATIKO oTAOUO
— KpouallEPOC KL OTOV TEPUATLKO OTOOUO TwV PEPLUTOT.

— (AR MR 1o HETPO QUTO opilel TN dnpoupyia SU0 emMUTAEoV OTABUWY NAEKTPLKWV Takl
OTOV TEPUATIKO 0TaBUO emBatwy Tou Aléva Tou Auppayiou: évag kovtd otn Stadpoun Twv nelwv
HEXPL TOV OLENPOSPOULKO OTABUO Kol 0 AANOG OTABUOG 0TV KUPLA TTUAN TOU ALLAVIOU KOVTA OTOV
TEPUATIKO OTAOUO TWV KPOoUuallEPOTAOLWY, TAPEXOVTAG OTOUG ETUPRATEG Kpouallépag €vav
Sladopetikd kot TO «kaBapo» Tpomo petadopds. 20 nAektplkd Tafl TPoPAEmMETAl va
efumnpetnoouyv emunpocBeta to AuppdyLo.

To kpiowo onueio epappoyng autol Tou PETPOU eival n SECHUELON TWV TOTUKWV APXWV, TNG
Atpevikng Apxng kot twv AABavikwv Z1énpodpoduwv, wote va KataAnéouv os cuppwvia OXETIKA e
TOUC avayKaloug Xwpeoug yLa To NAEKTPLKO Tl KOVTA OTOUG TEPUATLKOUG oTaBUoUG.

Dunris, Eykatdotaon unnpeciag nAektpokivntou Aewdopeiov amnod tov
PP TEPUATLIKO 0TAOUO KpouallEPOC KOL TOV TEPUATLKO OTAOUO TwV
= MM Mp bEPLUMOT OTLG TOTILKEG TOUPLOTLKEG TTEPLOXES
210 Auppadyxlo Ba opyavwBel unnpeoia petadopdg pe nAektpikd Aswdopeio,
TOCO OO TOV TEPUATIKO OTOOUO KpouallEpag 600 Kal OO TOV TEPUATIKO OTOOUO TwV PEPLUIOT
TPOG TLG KUPLEG TOTIKEC TOUPLOTIKEC TIEPLOXEC. H uTtnpeoia Ba xwplotel oe SUo pépn kat Ba cuvdEaoel
S10pOpETIKOUG TPOTOUG UETADOPAC, TIPOKEIUEVOU VA HEWOOUV Ol EKTIOUTEG aepiwv TOU
BepuoknTtiou kat va ipoodepBouv StadopeTikol tpooplopol otoug emiBatec kpovallépac. MpwTta,
n Awwevikn Apxn Ba mpoodépel Swpedv umnpeoia Uikpol nAektpokivntou Aswdopeiou yla TN
ouvdeon TOOO TOU TEPUATIKOU oTtaBuol kpouallépag 00O KOL TOU TEPUOTIKOU oTaBuol Twv
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bEPLUMOT pE TOV OLONPOSPOUIKO oTaBuo. e deltepo eninedo, t€ooeplg GOPEC TNV NUEPQA, Eva
nAektpokivnto Acewdopeio Ba odnyel toug emPBateg kpouallEPAg KOl TOUG TOUpPLoTEG amd To
odnpodpoukd otabud oto kopudaio aflobéato tou Kdaotpou péoa otnv Mepidpépela tou
Avppayiou.

To pétpo autd mMpoPAEmEeL TNV ayopd 2 nAektpokivntwv Asewdopeiwv (> 40 Béoewv), 3 HKPpWY
nAektpokivntwv Aswdopeiwv (<20 Béoewv) KaBwG KoL TNV €yKOTAOTACN TOU QVTILOTOLYOU
efomAlopou dodpTIoNG.

Rijeka Etcaywyn nAEKTPLKWY HOTOMOSAAATWY HE oTabpolg popTLong

n - H &6€a eival va dnuioupynBel £vag otaBpog nAEKTPIKWY OKOUTEP UE onpela

h Qﬁﬂ $OpTIONG OTOV TEPUATIKO 0TABOUO emiBatwy KabBwg Kal o GANa onueia TG
TOANG. 2TOX0G lval va ipoodepOei otoug emBateg Kpouallépag n EMAOYH VO XPNOLULOTIOLOUV OTAQ
HECQ TIPOOWTILKNG HETAPOPAC SUO ATOHWY, Ylo OmMooTAoel €wg kot 10 YAW. amd to onueio
gvolkioong. ATo texvikn amoyn, o€ ocUyKpLlon He GAAa oxruata petadopdc emiBatwy kpouallEpag,
TO NAEKTPIKO potomodnAato eival éva PESo HETadOPAC TO OTolo €vag HECOC 08NYyOC UTTopEL va
HaBeL va obnyel ypriyopa evw amatteitotl EAAxLoTog e€OMALOUOG Kal ekmaibevon yla tnv odrynon
Héoa oe KukAodopia. Me To potomodnAato, eival duvatov va GTacel KAVELG o€ OmoloSAMoTE
ONUeLo TNG TOANG O€ CUVTOUO XPOVIKO SLACTNUA, ELOIKA O PEPN HE TIAVOPAULKN BEQ oTNV TTOAN Kal
ToV KOATIO Tou Kvarner, kaBwg Kal oTig mAnoléotepeg mapaAieg. MpoPAEnovtal Vo maparlayEg TN
epapuoyn¢ auvtol Tou PETPoU: (1) pe otabepn pumatapia ava potonodniato kot Vo otabuoug
enavadoptiong e SUo ocuvdEoels Kal (2) pe pmatapia mou avtikabiotatol oto potonodnAato os
€vav otabuo enavadoptiong Kat pa povada ¢poptiong 30 pmataplwy.

AAAEZ NMHTEXZ/NAPAAEITMATA/ANADOPESX

& CIVITAS Insight 13 - E-mobility: From strategy to legislation

& CIVITAS Insight 19 - E-mobility: Make it happen through SUMPs

& CIVITAS Insight 20 — Cities’ role in introducing clean vehicles and using alternative fuels
& European Alternative Fuel Observatory

¢ PRESTO project (Intelligent Energy Europe Programme) - Cycling Policy Guide

¢ FREVUE project: main publications

& ZeEUS eBus: Report An overview of electric buses in Europe

& Case of Barcelona (Spain)

& Case of lasi (Romania)

15 Interreg H

Alediterranean _—

& Locamions


http://civitas.eu/sites/default/files/civitas_insight_13_e-mobility_from_strategy_to_legislation.pdf
http://civitas.eu/sites/default/files/civitas_insight_19_e-mobility-make_it_happen_through_sumps.pdf
http://civitas.eu/sites/default/files/civitas_insight_20_cities_role_in_introducing_clean_vehicles_and_using_alternative_fuels.pdf
http://www.eafo.eu/
https://ec.europa.eu/energy/intelligent/projects/sites/iee-projects/files/projects/documents/presto_policy_guide_cycling_infrastructure_en.pdf
https://frevue.eu/publications/
http://zeeus.eu/uploads/publications/documents/zeeus-ebus-report-internet.pdf
http://www.portdebarcelona.cat/en/web/el-port/pmqa
http://civitas.eu/sites/default/files/deliverable_t15_1_iasi.pdf
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2. AYZEIZ KINHTIKOTHTAZ KOINHZ XPHZHZ A MTPOOPIZMOYZ KPOYAZIEPAZ

MNEPITPA®H THX AYZHZX

Ot emiparteg kpouvallépag mou pOBAvouv oe €va ALUAVI-evOLAPETO oTaBUO Kot lval mpoBupol va
dUyouV armod to Aoio £xouv U0 KUPLEC ETUAOYEG: va KatadUyouv os eKSpOoUEC TTou SlopyavwvovTal
anod TtV etTalpia tng Kpovallépag n/kat mou ayopalovrtal €L TOMOU ) VO TPAYUOTOMOL|GoUV
eniokePn otnv MOAn/mepLloxn, TNV omoia UnopolV va 0pyavwoouv avedptnta. XTtnv TeAsutaia
nepilmtwon, ot emBateg kpovallépag Uopel va anodaciocouy va XPnoLLOTIOLCOUV KATIOLO OTTO TLG
KOLVNC Xpong AUCELG KLVNTIKOTNTOC avaAoya e TIG ELOIKEC AVAYKEC KOL TIPOTLUNOELG TOUG.

OL uninpeoieg evolkiaong mpogpyovtal cuvnBwg amo WLWTIKES TPWTOPOUALEG, oL omoieg odnyouv
otV €lo0ywyn Kal Aswtoupyla ocuotnuAtwy evolkioong/dltavoung modnAdtwy, NAEKTPLKWY
OLUTOKLVTWV KOL TIPOCWTTLKWV NAEKTPLKWYV LeTOdopEwV (PTV), OMwc nAekTpIlkd modnAata, okouTep,
oKkoUTeEp wONONC, OUTOKIWVOUUEVO OKOUTEP K.ATL., yla TouG emiBAteg KpouallépaG Kol TOUG
ETILOKETITEG YEVIKA.

Qoto00, N SnUoupyia UTTNPECLWY KOLWVAC XPAONG/EVOLKIOLONG YLOL TOUC XPHOTEC TWV TTIOAEWV EV YEVEL
KOl TOUG ETILOKEMTEG £LOIKOTEPQ, UTTOPel eUKOAA var odnynosl og SLAPAXEG, OOV CUVLOTATOL N
OUMMETOXN TOOO TWV SNUOCLWV 000 Kal TwV WOWTIKWV GOopEWV, TIPOKELUEVOU SleuKoAUVOOUV oL
npwtoBouAieg kal n apoBaia avayvwplon HETAL TwV PoPEWV EKUETAAAELONCG KOL TWV LOPUHATWV.
Oa prmopouoe va emiSlwyOel ouvaiveon PETOED EUMAEKOUEVWY UEPWV HECW ETALPIKWY OXECEWV
SNUOCLOU-LBLWTIKOU TOUEQ, OL OTIOLEG AELTOUPYOUV LE SLTTO 0TOX0: alENON TNG XPNONG MPOCWTTLKWV
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NAEKTpIKWY petadopéwv (PTV) yla TPOOPLOMOUC HECAIWV OIMOCOTACEWV KOl NAEKTPLKWV
QUTOKLVATWV YLOL TTPOOPLOHOUG PEYAAWYV amooTtaoswy, Beomilovtag napdAAnAa cadeic Kavoveg yla
aodaAn kot umtevBuvn petadopa.

Ao TN Lo MAEUPA, Ta NAEKTPLKA oxpata Ba mpémnet va mpowBnBoUV w¢ evaAAAKTLKI) AUCHN yLla ThV
KLVNTIKOTNTA TWV ETILOKEMTWY EVAVTL AAAWV HEowV peTadopag mou Bacilovtal o€ 0pUKTA KOUGLUAL.
Ektog autou, ta modnAata, ta PTV Kol T NAEKTPOVIKA QUTOKLVNTA MPOCHEPOUV EVAV EUEALKTO,
KaBapO KAl LNXOVOKIVNTO TPOTIO LETAKIVNONG, EMAPKN YLO TO TIEPLOPLOUEVO XPOVIKO SLAoTNA TTOU
taldevouv oL eruPdrteg kpouallépag o€ pLa TTOAN. Ta AELTOUPYIKA CUCTAUATO UITOPOUV VA £XOUV
€6pa otaBbpoug (amod onueio oe onpeio) ) eAevBepa (pe Suvatdtnta mapalaPng Kat EMOTPOPNG
OXNUATWVY OMOUSATIOTE E€VIOG TNG ETLXELPNOLOKAG TEPLOXNG, N OMOlO TPOTIUATAL OE OOTLKO
nieplBarlov).

ATO TNV AAAN TTAELPA, OL LOLWTLKEC ETALPELEC TTOU MPOOHEPOUV QUTEG TLG UTINPECLEG EVOEXETAL VAL TLG
StadpnuiZouv N va TG MwAoOUV HECW UDLOTAUEVWY 08WV SNUOCLOTNTOC, OTIWE OL TOUPLOTLKECG KAPTEG,
ol edapuoyEC Kal oL Lototornol. MmopoUv va avalntnBouv MePALTEPW CUVEPYAOLEG HUE TAELOLWTLKA
ypadeia kal akTomAOIKEG eTALPLEG Yo ApeDN TiPowBONGN Toug IpLV amo tnv adien. Emiong, umopouv
va opyovwBouv Eevaynoelg Le T Xprion Tou PTV nmapd pe Aswdopeia kat autod sivat Adn kowo oe
0PKETOUC TOUPLOTIKOUG TIPoopLopol. OL eTalpeieg evolkiaong/Kowng xpriong Unopouv emniong va
enwdeAnBoUuv amo 1o PELWUEVO KOOTOC EVOLKIOONG EUTIOPLKWV XWPWV OTO ALLAVL, ETUTPETIOVTAC TNV
Aaueon nmpoéoPacn otoug eMIBATEG.

T€Aog, mpemnel va kataBAnBouv emumAéov mpoomdBeleg yia tn B€omion cadwv Kavovwy HETadOPAS
KOl ylo. Tov KoBoplopd piog KataAAnAng umodoung ¢optionc, we Baolkoug MapAyovIES Lol TNV
emTuxia autwv Twv oxnuatwv. Oplopéveg cuokevég PTV eival o Béon va emtvxouv UPNAEG
TaxUTNTEG, auéavovtag to emnimedo KvdUVOU yla TOUG XPAOTEG KOl Ta ATOUA 0 SNUOCLOUG XWPOUG.
MNpémnet va epapudlovtal UTIOXPEWTIKOL EEOMALOMOL ATOWULKAG TTPOOTACLAG, TIEPLOPLOUOC TIEPLOX WY,
opla TaxUTNTAG KOL OIOLTOELG oTABUEVONC KovTa ota afloBata tng MOANG. YIApXEL avAyKn yla
otaBuoug ¢poptiong (apyn/yvpnyopn ¢option) kot bikég BEoelg otdbusuong. AutO KaVOVLKA
QIMOTEAEL TO AVTLKEIPEVO SLATIPAYUATEVCEWV HE TO SO /KAl TG ETIXELPAOELS KOWVAG wdEeAELQC.

ANAMENOMENA ANOTEAEZMATA

BPAXYIPOOGEZMA KAl MEXOIPOBGEZMA MEZOIIPOOGEZMA KAI
AlOTEAEZMATA MAKPOIMPOBGEXMA AMNOTEAEZMATA
Auénuévog aplbuog emBatwy Kpouallépag Kal
Touplotwyv pe aodaln xprion nAektpikol PTV EAaLoTOTOLNUEVEG TOUPLOTIKEG
EVOLKLA{OIEVOU /KOLVOXPNOTOU. EUTELpieg pe Bdon To auTokivnTo.
MeLwpEVOS apLOUOS LIBLWTIKWVY OUTOKLVITWY O Auénuévn xprion twv PTV and
OLOTLKEG TIEPLOXEG, TOCO TIPOEPXOUEVWY OTIO EEVOUG TOUG KOTO(KOUG,.
000 KOlL QUTWV TIOU AVOIKOUV 0TOUG KOTOIKOUG. MELwpEVn avaykn XOpwy
Melwwpévn meptBarovTiki KoL nxnTLkr pumavaon. otabuevong (avakatavoun yng).
Auénuévn SuvatotnTa yLa TOUG TOALTEG, TLG Auvénuéva pétpa aopaleiag ya
ETUXELPNOELG KaL Ta LSpupata va ayopdlouv / OAOUC TOUG XPrOTEG TNG TTOANG.

EKULOOWVOUV NAEKTPOVLKA OXHaTA.
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KYPIA BHMATA THX YAONOIHZHZ

Ta SnUoTKA cuPBOUALA UTTOPOUV Va apXLlooUV TPOWBWVTAC TNV AVATITUEN CUCTNUATWY NAEKTPLKOU
auTtokwvATou, PTV 1 cuCTNUATWY KOWVOXPNOTWV TIOSNAATWY yla va €MITUXOUV ToUuG SIKOUG TOUG
OTOXOUC OOTLKN G KLVNTIKOTNTAC KAl LELWONG TNG KALLOTIKA G aAAayn¢. O oxeSLaopnog Kal n Asttoupyia
QUTWV TWV CUCTNHATWY Ba prmopouoe va anodpaolotel LEow TPOoKANonG uTtoBoAng mpoodopwy.
Qoto00, oL PWTOPOUALEG eVEEXETAL va TpOEpXOVTAL €TioNG ameuBeiag amod WOLWTIKOUG 1 UN
KEPOOOKOTILKOUG OPYAVLOMOUG Kal va UImopoUV va uAomolnBouv oe cuvumnapén pe SnUooLleg SOUEC.
Je aUTNV TNV Tepimtwon, ot SNUOCLEG aPXEC TIPEMEL Vo a€LOAOYOOUV TIPOCEKTIKA T &labeon
TIOAAWV CUOTNUATWY TIOU IPOCHEPOUV TTAPOUOLEG UTINPEDLEG. To SNUOTIKO cUPBoUALO Ba TpEmEL
va ouvtovilel g Stadopeg evdladepdueveg opadeg va apxiocouv SlampayUateUoEL Kal va
arnogpUyouv MpoBARATA TTOU UTIAPXOUV R&N OTLG LEYAAEG TOUPLOTLKEG TIOAELG.

To dnpotikd cupPBoUALo TIPEMEL TTPWTA VOl KABOPLOEL TOV TOUPLOTLKO TOHEQ 1) TNV OTPATNYLKA OTO
€UPOG TNG TOANG Yo TNV MpowbBnon tng xpnong modnAdtwv, PTV 1 tng Xpriong NAEKTPLKWV
OLUTOKLVNTWV. TN CUVEXELQ, Ba IpEMEL va EeKLVAOEL pLa Stadikaoia eUTTAOKNAC TWV EVOLOPEPOUEVWV
LLE TOV TTPOOSLOPLOUO TWV TAPOXWV UTNPECLWY TIou R&N gpydlovtatl otnv moAn Kat AAAwvV ribavwy
TOUPLOTIKWYV  Popéwv. Ol TPOTEPALOTNTEC TWV KOTOLKWV Kol OL TIPOoSOKiEC Twv Popéwv
EKUETAAAEUONG Ba TMPEMEL VA QAVILUETWTTLOTOUV, TIPOKELMEVOU va BeAtiotomolnBet n diadikaoia
APNG anodpdcewv. Oa TpEMeL va emteuxbolv wWhEAUEG yla 6Aoug cupdwvieg PETAEL Twv
EUMAEKOUEVWV HEPWYV, WOTE VO KOTOOTEL duvatrh n MPAyUATONOLNoN TOoo SNUOCLWV 000 Kal
OLWTIKWV AUCEWV YLO TOUG ETILOKETITEG.

Ye nepinmtwon dnNUOCLOU CUCTHATOG KOLWVNG XPNoNG, 0 oXedlaouog unopet va yivel amnd to idlo to
oupBoUAlo 1 amo tn ocuvayn ocupPolaiou pe pa cupPouleutikny etalpia. H Asttoupyia, n
ouvTNPNON KOL N OVATTUEN TWV CUCTNUATWY uTtooTtnpEng (6nAadn ot mhatdpopueg TMNE) ouvnBwg
SatiBevral péow mpookAnong urmtofoAng mpoodopwv. OL TOTIKEC apXEC TIPETEL va TTapakoAouBoUv
Kal va agloAoyouv tn Aettoupyia kat va Slampayuatevovtal Toug 0pouG, Qv lval amapaitnto.

OL unobopég doptiong Kol otabueuong ival KOVOVIKA avTkeipevo Sampaypotevoswy. Ot
SNUOCLEC APXEC UIMOPOUV/TIPETIEL VO €XOUV UTIOSELYHATIKO POAO KOl UTTOPOUV VA OMOKTHOOUV
WOEALLOUG CUVTEAECTEC UTIO OPLOPEVES TTPOUTIOBECELG (TT.Y. KOTOVOU OTOAOU).

MNna mopadelypo, to SnUOTIKO CUPPBOUALO pmopel va emtpéPel tnv mpooBacn oOe TEPLOXEC
TLEPLOPLOUEVNC TTPOOBAONG KAL VOL UTIOOTNPLEEL TNV eyKaTAOTACT UTTOSOUWY HOPTLONG UTIO EUVOIKEG
OUVONKeG.

EMENAY2H €€

Anauteital pecaia emévbuon €dv to UETPO Paoiletal ota uTdpxovia SnUOoLO KOl LOLWTIKA
OUOCTAHOTA KOTOVOMNG/KOLWAG XPHOoONG KAl T ONUEPLVA HECA TNG TOANG ylo. TNV TOUPLOTLKA
Stapnuwon, tnv mpowbnon Kot T MWANCELS. QOTO00, TA VEX CUOTAHOTO TIOU OMOLTOUV TNV
OTIOKTNON OXNUATWY, TNV avamntuén unodouwy, To cuoTtnpata eiompaéng ec6dwv Kal Ta KavaAta
npowBnong, Ba anattjoouv VPnAég emevOUOELC Kal, TBavVWE, pakponmpoBbeopues cupBaoelg ZAIT
(Zupmpadtelc Anpooiou — 18lwTikoL Topéa) yia Aettoupyia.
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Edv to mpoPANUa TNG apXIKAG EMEVOUONG UIMOPEL va EEMEPAOTEL HEOW €OVIKWV KAl EUPWTIAIKWV
KovOUAlwv, mpémel va 600el blaitepn mpoooxy Oto OTASLO TOU ETMUXELPNMATIKOU HOVTEAOU,
6ebopévou OTL To oLOTNUO KATAVOWNG amaltel €va BLWOLUO ETUXELPNUATIKO UOVTIEAO yla TN
Slaxeiplon tou ocuotAuatog Kal TNV KAAun Tou Kéotoug cuvtrpnonc. Molog Ba sivat utevBuvoG
yla tv kabnuepwvry Staxeipion; Moool XPriOTEC OQMOLTOUVTOL WOTE VA EMITEUXTEL TO onpeio
Loopporiag; OAa autd elval EpWTAMATA TTOU TIPEMEL va amnavtnBouv otn ¢daon oxedlacuou.

|ANA(DOPEZ AMO TA IXEAIA META®OPQN XAMHAOY ANOPAKIKOY ANOTYNQMATOS
|TOY LOCATIONS

MpowBwvtag Tn Xpron TwWV NAEKTPLKWY MPOCWTILKWY HETADOPEWV

, Malaga
& H moAn t¢ Malaya mpowBel oxrjuata evolklalOPeVWY Kot AAAWV KOWVOXpNoTwV
ﬂ.h@ TIPOOWTILKWY NAEKTPIKWV HETAPOPEWV OE CUVEPYOOLO UE LOLWTLKEG ETALPLEC OL
omoleg mpoadEpouv autnVv TNV unnpecia. H mpowbnon Twv MPOCWTIKWVY UETOPOPEWV TIPETIEL VAL
yivetat eyyuwpevn tnv acdalela kat anopelyoviag TG avTmapabEoels LETAEY Twy Katoikwy. Oa
TIPEMEL VO ULOBETNBOUV SLAXELPLOTIKEC AUCELS, OMWG, EVNUEPWUEVEG PBdaoelg debopévwv amod
UTTAPXOUOEC €TOLPLEC, oxNuaTa KaBwe KaL n xpron touc. Amo tnv GAAn mMAsupd, €va oUVOAO
KaVOVWV HETABOONG, akopa Kol aAAaynG TWV ONUEPLVWYV KAVOVIOUWY, Ba Tpenel va cupdwvnBel
UE TIC eTalpleg evolkiaong, MPoKeLUEVOU va SLacdaAloTel N AoPAAELD TWV ETULOKEMTWY Kol Vol
anogpeuxBouv avtmapabEoel e TOUG KOTOLKOUGC. ETMOMEVWG, OL EMLOKEMTEC WMOPOUV Vva
enwdeAnBouv amod auTég TG SNUOCLEG-LOLWTIKEG CUVEPYAOILEG yLa va €xouv ipooPacn os kabapn,
ypryopn Kat eVEALKTN peTadopd, ELOIKA oL eMIPBATEG KpouAlLEPAC TTOU HETAKIVOUVTAL OTTO KOL TIPOG
To Awpavi. EmutpoocBeta, n mpwtoBoudion auTh ETUTPEMEL TNV TOPAYWYN TOTIKAG YVWONG

TIPOKELUEVOU VA EVEPYOTIOLNBOUV OXAATA KOL VLA TOUG KATOIKOUG.

Mitaga Mpodayovtag Tn XPAOoN TWV NAEKTPLKWY OXNUATWY OTO KEVIPO TNC MOANG
Exovtag 1o mAeovéktnua Ttwv LCTP tou [Mpoypdupatog Locations, ka
], T: XPNOLUOTIOLWVTAC TNV KWVNTIKOTNTA Twv emiBatwyv Kpouallépag wg TIAOTIKN
npwtoBoulia, Ba avamtuxBel éva HETATITUXLOKO TIPOYPOUUA Yia TNV €8paiwon TG NAEKTPLKAG
KLVNTIKOTNTAC otn MaAaya, mou Oa €MIKUPWVEL TN XPAON TMPWTOMOPpwY SPACEWV TIOU €XOUV
avarntuxBel katd tnv teAevtaio dekaetia. Auto Ba mepllaufdvel tnv emdotnon xpnong twv
NAEKTPLKWY OXNUATWY HETAEY TWV KATOWKWY, TWV ETILOKETTWY KAl TWV ETALPLWY, YLO OAOUG TOUG
TUTIOUG NAEKTPLKWVY OXNUATWV. IAUEPQ, N TIOAN MpoodEpel eAeUBepn otaBUEUON yla NAEKTPLKA
autokivnta og e181kéC Lwveg (cupmep\apBavoprévou Tou ALavIoU Kal TOU KEVIPOU TNE MOANG) Kal
Slaxelpiletal ta onueia $poptiong. Méxpt to 2020, 0 AVAUEVOUEVOG APLOUOGC TWV NAEKTPLKWV
oxnuAatwv otnv MdaAaya avapévetal va eivatl yupw ota 1.200.

Lisboo MpowBwvtag tTnv vAomoilnon evog MPOYPAUUATOC VIO ETBATEG UE

b HELWHEVN KLVNTLKOTNTA

h m%ﬂ H kOpla &6€a eivat va SleukoAuvBel n évtaén Twv emPatwy PeE UELWUEVN
KLVNTKOTNTA HECW TNC oUOTAONG EVOC CUCTHUOTOC KOLVOXPNOTWY QVOTNPELKWY apaédiwyv. Auta
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umopolV va tomoBetnbolv oe onuela Kaiplag ocnuaciag TG MOANG yla va MITPEYPYOUV TOUG
erupareg va enokedBoUV TN yUpw TEPLOXN HE TN ULKPOTEPN TTpooTtabela. Ta avamnplka apaisia
UIopOoUV va XpnolpomnolnBolv Kal ota TouploTikd Aswdopeia, kabwg pnopouv va tonobstnBouv
O£ OUYKEKPLUEVOUG XWPOUG OTABUEUONG, ETUTPEMOVTAC OTA AswdOPELD va. OTAUATHOOUV HOKPLA
oo MEPLOXEG UE oupdOpnon og dnuodleic mpooplopols. Autol ol StaBéoiuol xwpol otabueuong
Ba mpémel va BplokovTal OpKETA KOVTA WOTE VA ETMLTPETIOUV OTOUG EMIPBATEC VAL LETAKLVOUVTOL TIPOG
ekel avefaptnta. Eivalr Iwtikng onuaciog va oploBel éva emixelpnolokd HoviéAo mou Ba
€€aodaAlOEL TNV OLKOVOULKI) 0TABEPOTNTA TOU £PYOU KOL TNV TIPOCEKTLKI ETAOYH TWV TOMOBECLWY
yla tnv uAomoinor tou.

Lishen MpowBwvtacg Tt Xpon TwV CUCTNUATWY KOWVOXPNOoTwV ModnAdtwy yLa

Jubd TOUG TouploTEG

h m%ﬂ To tPé€Xov oUOTNUA TWV SNUOCLWV KOLWVOXPNOTWV TOSNAATWVY mepAapBavet
TPELG 0TOOUOUG KOVTA OTOV TEPHATIKO OTABUO Kpouallépag, al\d n mpotaon eival va peAetnBel pa
avénon NG XwPNTIKOTNTACS (0 TTANCLECTEPOG OTAOUOG £XEL XWPNTLKOTNTA YLa €VVLA TTOSHAATA) yla
VQ LKOVOTIOLAOEL TLC QTTALTHOELG TWV EMBATWY KpouallEpag OXL LOVO HECO OTOV TEPUATIKO oTaBUO,
OAAQ KOlL OTLG KUPLEG TIEPLOXEG TTIOU ETLOKEMTOVTAL (KEVTPO TNG TOANG, Belém ko Parque das Nagdes).
Emtiong, Ta eVOAANQKTIKG CUCTHMOTO KOWVOXPNOTWV TOSNAATWY TToU Ttpoopil{ovtal yLa ToUG TOUPLOTEC
Ba mpenel va AndBouv unmoPn Kal yla Toug ETIPBATEG KPOUATLEPAG YL VAL LNV EUTIAEKETAL N XPrion
TOUG ME Ta ocuoTAHATa SNUOCLWVY Kowoxpnotwyv modnAdTwy amod Ttoug Katoikoud. lMNa va eivatl
ETUTUXAG auTrh n §pdon, elval onuavTIKO vo cUVOUACTEL e TO TPEXOV KAl TO LEAAOVTLKO SIKTUO, TOUG
TOUPLOTIKOUG TIPOOPLOROUC Kol TNV mpowbnon auth¢ tng umnpecia¢ HETaty Twv emifatwv
KpoualLEPOLG.

Etodyovtag ta nAekTplka potomodnAata pe emoavadopTtl{OUEVOUC

Rijeka

. otabpoug

h Qﬂﬂ H b€a eival va dnuioupynBet éva otaBuog nAEKTPLKWY HOTOMOSNAATWY UE
onuela emavadoptiong oTov TEPUATIKO oTabud twy emBatwyv kabwg eniong koL oe GAAa onpeia
N OANG. O oTo)06 lvat va poodepBel oTtoug emIBaTeg KpouallEpag n Aoy TG XPNONG ATAWY
HECWV QTOULKAG MeTadopdc yla SUo XPNOTEG, yla amootaocell €w¢ 10 YAW. amd to onueio
evolkioong. Amo Texvoloylkn Aamoyn, CUYKPWOPEVO PeE AAAa oxApata petadopdg emPatwv
KpouallEPAG, TO NAEKTPLKO poTomodnAato eival éva Uikpo pEco petadopdg mou Evag LECOG 08Nyog
Umopel va pabeL ypriyopa va XpnoLUOTOLEL evw yla Tnv odrynon otnv kukAodopia, amatteital n
Ayotepn duvartr eknaidsvon kat eEomAlopog. Me to potormodnAato, sivat EPLKTO va GTACEL KAVELG
OTIOLOSNTIOTE ONUELD TNE TTOANG OE UIKPO XPOVLIKO SLAOTNHO, ELSLIKA O PEPN LE TIOAVOPAULKT BEa TNG
TOANG, kot otov KOAmo Kvarner, kaBw¢ kal ot mAnoléotepeg mapaliec. MpoPAEmovral Suo
napoaAAayEG TG edapoyns autol Tou PETpou: (1) pe otabepn pumatapia avd potornodnAato Kat
U0 otabuoug emavadoptiong pe dVo cuvdEoelg Kal (2) pe pmatapia mou avikabiotatal oto
potomodnAato o€ €vav oTtabuo smavadoptiong Kat po povada ¢optiong 30 pmataplwv
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Audvovtag tov aplBud Twv oTabuwyv Kowoxpnotwyv modnAdtwy

Juip—~

Ghieste H av&non otoug otabuoug kowoxpnotwv modnAdatwv ol omnoiol Ba Ppiokovtal ot
OTPOTNYLKA ONUElO TOU KEVIPOU TNG TOANG KOL KOVTA OTOV TEPUOTIKO OTaBUO
@ﬁﬁ £ kpouallepag Ba mapexeL emUTAEOV EMIAOYEG XAUNAOU avBpaKIKOU QITOTUTIWHOTOG VLot
TOUG emIBATEG KpouallEPAC TIOU ETILOKEMTOVTOL OTNV TOAN. Autr n &pdcon mpoPAémetal kat
TPOKeLTAL va. bAomolnBel péow tou Mpoypappatog CIVITAS PORTIS. Auti n unnpeoia petadopadg
Ba purnopouoe va uAomolnBel Katd UAKOG TNG MapabaAdooLag EPLOXNG TNG TIOANG, TPOohEpPovTag,
ETIOUEVWG, EVUKALPLEG OTOUG emIBATEG Kpouallépag, oL omoiol emBupolv va eival MEPLOCOTEPO
aveéaptntol kot Sev emBuPOUV va ayopdoouVv EKSPOULKA TIOKETO TIOU TIPOOPEPOVTAL AT TLG
etalpieg kpouvallépag: 6oov adopd OTNV KWWNTIKOTNTA, OL AUCEL( KLVNTIKOTNTOG XapunAou
0vOPAKIKOU QIMOTUTIWLATOG TIPETEL VAL ELVOL CUVETIELG e TO TtPpodiA TwV emiBatwy Kpouallépag.

Duars Auppadylo: eykaBLSplovtag pLla uTtnPecia EVOLKLoNG NAEKTPLKWV
n""‘"‘ Mo&SNAATWY OTOV TEPUATIKO O0TAOUO TwV KpouallepOTAOLWY KAl TWV

bePLUTOT.

H 18€a eival n olotoon HLag UMNPECILAC EVOLKLOONC/KOWNAG XPAOoNGS NAEKTPLKWY TIOSNAATWY o€
S1apopeg MeEPLOXEC TNG TTOANG KAl OTOUC TEPUATIKOUG OTAOUOUC KpoUallePOTAOLWY Kol GEPLUTIOT
Kall N ouvelopopd oTov oxedLaoUO VoG Siktuou odnAaciag oe cuvepyaaoia e Toug dnuLoupyolg
Tou ZBAK tng moAng tou Auppayiou. Ot otaBuol Ba cuvdéovtal pe dtadpopéc melwv amo Toug
TEPUOATLKOUC 0TAOUOUG TWV KpouallEPOMAOLWY KOL TwV GEPLUTOT.

AAAEZ NMHTEXZ/NAPAAEITMATA/ANAOOPEX

& CIVITAS Policy Note: Smart choices for cities - Cities towards Mobility 2.0: connect, share and
go!

& CIVITAS Insight 10 — Bike-sharing as a link to desired destinations

& CIVITAS Insight 13 —E-mobility: From strategy to legislation.

& CIVITAS Insight 19 - E-mobility: Make it happen through SUMPs!

¢ Handshake Issue #4: Cities & PPPs
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http://www.civitas.eu/sites/default/files/civ_pol-07_m_web.pdf
http://www.civitas.eu/sites/default/files/civ_pol-07_m_web.pdf
http://civitas.eu/sites/default/files/civitas_insight_10_bike-sharing_as_a_link_to_desired_destinations.pdf
http://www.civitas.eu/content/civitas-insight-13-e-mobility-strategy-legislation
http://civitas.eu/content/civitas-insight-19-e-mobility-make-it-happen-through-sumps?_ga=2.74158167.497569096.1532951411-1662732483.1393507435
https://library.pppknowledgelab.org/documents/1947?ref_site=kl
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3. CNG KAI LNG AYZEIZ TIA NMPOOPIZMOY2 KPOYAZIEPAZ

www.shutterstock.com - 209666290

MEPITPA®H THX AYZHZ

Otav éva kpouallepomAolo Pptavel oe £vav Apéva, ol emiBarteg katefaivouv amo to okadog yla
efopunoelg N ywa vo €MOKEPTOUV TNV TOAN, VW TOPAAANAQ, Ol ETXELPHOELS TIPOUNOsLWV
OUMMETEXOULV oTnV tapadoaon mpounBelwv ota kpouallepomAola kot otn Stabeon tTwv amoBARTWY
touc. Ta Aswdopeia twv emPatwv kal ta ¢optnyd avedodlacpol TNyaLvo-£EPXOVIal,
SnUoupywvtag pla Tomik cupdopnon kat cuBAaAlouv otnv ekmounn emBAaBwv punwv otnv
neptBaAlouvoa meploxn. To Lo cupPaivel Katd tnv MPWTN Kal TEAsuTAlO NUEPQ TNG KpouallEpag,
otav ot emPareg emPiBalovral kat anofifalovral, EVW OL AMOCKEUEC TOUG GOPTWVOVTAL Kal
Eedoptwvovtal amod to mholo, urtapxel €podlacpog TPodILwWVY Kal TO TTAOLO TPOETOLUALETAL YLIO TO
VEo TaidL.

YO authv TNV TPOOTTIKA, To UOLKO aplo TIou Xpnolpomoleital pe Sladopoug TPOTMOUG
uetadopac os cupnieopévn (CNG) np uypomoinuévn (LNG) katdotaon, pmopsi va dtadpapatiost
£€VaV ONUOVTIKO pOAO OTO VO YIVEL TILO OLKOAOYLKO TO TOTIKO CUOTNUA LETADOPAG, TIOPEXOVTAC OTOUG
emBateg kpovallépag mo «kaBapécy emloyég petadopdg Kal Staodalilovtag tautoxpova ia
TepLoocoTePO Blwotpn Slaxeiplon mou oxetiletal Ue TIG KpoualléPes. AKOUA KL AV TOL OXHMOTO TTOU
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TPododoToUVTaL LE CUUTILECUEVO I uypormolnuévo ¢uaolkd aéplo (CNG/LNG) €xouv Texvikd
HELOVEKTHLOTA, OTIWG, L0 TILO AKPLPH EYKATAOTOON KAl €Va TIEPLOPLOUEVO EUPOG OTAV CUYKPLvovTaL
HE TA OUUPATIKA KOUOLUA TWV OXNUATWY, N UIKPOTEPN KATAVAAWON KOUGIHWYV, N HUIKPOTEPN
KATAVAAWON o€ HIALa KAl 0 HELWHEVOC TIEPLBAAAOVTIKOC OVTIKTUTIOC, T KABLOTOUV QVTAYWVLOTIKA
Kal Kat@AAnAa. H owkoAoyikn eniyvwon padl pe to XapunAoTePo KOOTOC oUVTAPNONG, TO LEYOAUTEPO
KUKAO {wnG UNXavwv Kai, GUOLKA, TN ONUAVIIKA €£0LKOVOUNON KOOTOUC KAUGIHWY €vavil Twv
unxavwv vtilel kat Bevlivng, eival peplkol amd Toug KUpLOTEPOUG AGYOUG yla TNV EYKOATAOTAON
AELTOUPYWV UTINPECLWV HETOPOPAC, ETALPLWVY KOWNAG WHEAELAC, ETUXEPAOEWY TAPASdoong Kot
AAAEC OVTOTNTEG YLa v eloaydyouv ta oxfnuata CNG/LNG otoug 0toAoug Toug.

H petatpon) Twv WOIWTIKWVY Kol SNUOCLWwY OTOAWV HeTadopwy EMBATWY KAl EUMOPEVUATWY OE
CNG 1 LNG umopet va amnobelyBel pia emtuxng 6pdon, Kot yla tnv €mitevén Twv oTOXWV TNG
Eupwnaikng¢ EmMtpomng ywa tn HElwon Twv oepiwv tou Bepuoknmiou kat tn BeAtiwon g
OTHOODALPLKN G TIOLOTNTAC, TIPOoETOoLUAlovTac To £6ad0ocg yla TN Pelwaon Tng e€dptnong anod To apyo
TETPEAQLO KAl TN evioxuon tng aodaAelag avedpodlaopou. Evtoutolg, mpémnet va AndBel urtddn ott
10 CNG Kkal LNG mpémel va avayvwpLloToUV wG TPOoowPLVEG AUCELG, TTou Ttpoopilovtal yia va ¢pBivouv
OE HLO LOKPOTIPOBEG N TIPOOTITIKY, LKAVEG OUWCE VA eVOappUVOUV TNV EVEPYELAKN HETAPBAON O Eva
aeldpo6po ocuotnua LeTaPoPAC ou TpododoTeiTal amo «kabapr» KAl TN AVOVEWGLUN EVEPYELA.

ANAMENOMENA ANOTEAEZMATA
BPAXYIPOOEZMA KAl MEZOIPOGEZMA MEZOINPOOGEZMA KAI
AlMNOTEANEZMATA MAKPOINPOBGEZMA AMNOTEAEZMATA

Mewwpévn edptnon and ta opukTd

Meiwon twv erBAABWV EKTOUTIWV Kol BEATiwon T \
n Prap 0 B n e e

TIOLOTNTAG TOU TOTILKOU a€pa.
BeAtiwon tng molotntag {wrg oTLg
TIOAELG OO0V apopd OTN PUTIAVON KOL TN
pelwon tou BopuBou.

Auénuévn evepyelakn anmodoon oto cUCTHUA
petadopwv.

KYPIA BHMATA THZ YAONOIHZHZ

H &taBeowpotnta tng umodoung CNG kat LNG amoteAel tnv mpolnobeaon yla Tnv uAomoinon kKat tn
Aewtoupyia Twv AUoswv LNG kat CNG. ©a pmopoucav va dnuioupynBolv OLWTIKEC ETALPLKEG
oxéoelg. Ooov adopd Toug 0TOAOUG, O TIEPIMTWON HETATPOTIG KAl OVTIKATAOTAONG TWV OTOAWVY
TWV OXNHUATWV SnuooLag umnpeoiag, To dSnUoTkd cupBouAlo Tipenel va umoBAnBel oe Stadikaoia
avaBeonc.

EMENAYZH €££
OL ouVOoALKEG emevOUOELC elval peoaieg Ewg uPnAEG. E€apTwvtal amo To eav £xeL SnuoupynOel pa
véa urtodoun tpododotnong yla tnv avoBaduLon tTng UTAPXOUCag.
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|ANA(DOPEZ AMO TA SXEAA META®OPQN XAMHAOY ANOPAKIKOY AMOTYNQMATOX
|TOY LOCATIONS

Rijeka Piéka: Eloaywyn tng povadag CNG ota aotikd poptnyad

. Mia amnd tig untnpeoieg mou npoodEpovtal o€ kpouallepomAoLa kat GAAa mAoia

h Qﬂﬂ Katd tnv adLén Toug oto ALavt ival n cuAhoyr Twv amoBAnTwy. Itn PLEKa,
oAa ta doptnyd cuAoyng amoPAnTwy elvat autiv TN otyun vielokivnta, aAAd n npodbeon sival
va petatpanolv oe povade¢ CNG. MoAld Aswdopeia dSnUOCLWV CUYKOWWVIWY €Xouv 1nén
petatparnel oe CNG kot évag otabpog CNG KataoKeUAOoTNKE ot PLEKA yla AUTAV TNV avayKn.
Mpokettal ywa g kaAn B€on ekkivnong yla tnv etalpeia Slaxelplong aOTIKWY OMOPPLUUATWY
Cistoca Itd, n omola €xeL EekvAOEL SPAGTNPLOTNTES TTOU OITOGKOTIOUV 0TV ayopd 8Uo dGoptnywv
LAY C amopptppdtwv CNG ta omoia mAnpoUv to pdturno EURO 6. H Cistoca Itd. ekivnoe emiong
TNV MPOUNBELa NAEKTPLKWY OXNUATWYV yLa XwpLoTr cUAAoyr armoBARTWY Kol NAEKTPLKWVY TPLKUKAWY
oxNUATwV oxeSlaopévwy va dlatnpolv TV Kabaplotnta tng moAnG. Oa ayopaoTel Eva peyalutepo
CNG doptnyd ocuvolikng xwpntkotntog 30 KUPBKWY PETPpWY Kol €vag MAeUPLKOC doptwtng dvo
BoAdpwy yla xwpLot cuAAdoyn amoPAntwy, o omoio¢ Ba cuvduaoctel pe €va Uikpotepo CNG
doptnyod OXNUA PE KvnTrApa, KATAAANAo yla otevolg Spopoug Kal oxeSLaopévo yla T cuAoyn
EEXWPLOTWV TUTIWV ATOBANTWV.
Exktipatal po peiwon twv ekmopnwyv CO2 kat alMwv eruPAaBwyv aegpiwv katd 10-11 tovoug
£TNOLWG, YEYOVOC TIOU amoTeAEl AUECO amoTéAeopa TNG XpHong tou CNG w¢ KAUGIUoU O€ auTd ta
oxnuarta.

Ravenna g MpowVBwvtoc VEEC CUVOETELC UEOW KAVAALWYV
P I O Anpocg €xel Eekvoel tn Stadkaoia yla tnv €vapén HLag VEag Urtnpeciag
@ - @ﬁ N BaAaoolag cuvdeong HEow KavaALoU. AUTOC 0 VEOC TPOTIOG LeTadopag Ba
UTOPEL VO OUVOECEL TOV TEPUATIKO OTABUO KPOoUuallEPAG HE TO KEVTPO TNG TOANG MECW DEPLUTOT
XopnAoU avBpaKkikol amoTuNwUATog Ta omnoia Ba kivouvtat pe LNG katd HAKog Tou KavaAlou. Ta
depLumot Ba pnmopouv va petadépouv nepimou 120 emPateg kot Ba eival mpooBAaciua akopn Kot
yla ATOUOL UE HELWHEVN KLVNTLKOTNTAL.
H moAn €xeL nén AdPeL €BvikoUC MOPOUC TIPOKELUEVOU VOl UAOTIOLOEL T UTTOSOMEG OL OTIOLEG
QITOLTOUVTOL Yla TNV €vapén NG UTNPeoiag: Pl amoBdadpa KATAAANAN yla ATOUA HE UELWHEVN
KLVNTKOTNTA, Uia VEa uTtoyela dtaBacn mou cuvdEel TV MOAN NTapoEva e TO KEVTPO TNG TOANG
Kol €vol VEO 0TOOO KovOXpnoTwy modnAATwyV Ue 15 nAekTpkd modnAata otnv npoBAnRta tng moAng
Ntapogva. To kploo {NTnUo aUuToU TOU HETPOU adopa TOUC KAVOVEC TTAONYNong oto Kavail. OAa
TO TOUPLOTIKA OKAN TPEMEL va Slvouv TipotepaloTNTO OTa GopTnyd TAOLOL KoL N UEYLOTH
ETUTPEMOUEVN ToxUTNTA eivat 11 YAp./wpa. To tagidt oto kavaAl Ba Slapkel mepimou pia wpa Kot
bev Ba untapxel Eva otabepod kal aflomioto xpovodidypappa kabwe n adpEn Twv doptnywv mMAolwv
KOlL N armoxwpenon amo to AldvL mpayuatonoleital pe Bpaxunpodbeoun npoeldomnoinon.

AANEZ MHTEZ/NAPAAEITMATA/ANADOPEZ
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& CIVITAS Policy Note- Smart choices for cities: Clean buses for your city

& CIVITAS Policy Note- Smart choices for cities: Alternative Fuel Buses

& CIVITAS Policy Advice Note 02 — Clean Fuels and Vehicles

& CIVITAS Insight 20 — Cities’ role in introducing clean vehicles and using alternative fuels
& European Alternative Fuel Observatory

& CIVITAS MOBILIS - Case Studies on Sustainable Urban Transport

¢ INTERNATIONAL ENERGY AGENCY working paper — The contribution of natural gas vehicles to
sustainable transport

¢ SOLUTIONS project: Handout - Cluster 6: Clean vehicles

& Buses operating on compressed natural gas in Barcelona (Spain)

& Hybrid and CNG buses in Ljubljana (Slovenia)
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http://www.eltis.org/sites/default/files/trainingmaterials/civ_pol-an_web.pdf
http://civitas.eu/sites/default/files/civ_pol-08_m_web.pdf
http://civitas.eu/sites/default/files/civitas_ii_policy_advice_notes_02_clean_vehicles_0.pdf
http://civitas.eu/sites/default/files/civitas_insight_20_cities_role_in_introducing_clean_vehicles_and_using_alternative_fuels.pdf
http://www.eafo.eu/
http://civitas.eu/sites/default/files/sustainable20urban20transport20-20case20stories20from20520civitas20mobilis20cities.pdf
https://www.iea.org/publications/freepublications/publication/natural_gas_vehicles.pdf
https://www.iea.org/publications/freepublications/publication/natural_gas_vehicles.pdf
http://www.eltis.org/sites/default/files/trainingmaterials/7.15_clean_vehicle_cluster_6_handout_solutions_0.pdf
http://civitas.eu/measure/buses-operating-compressed-natural-gas
http://civitas.eu/measure/hybrid-and-cng-buses
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www.shutterstock.com - 129334592

MEPITPA®H THX AYZHZ

Ol MAwTEG odol Ba pmopovoav va MpoodEpouv pia evOladEPOUTO TIPOOTITIKH VLA TOUG ETURATEC
Kpouallépag Tou eival mpoBupol va yvwploouv tnv TOAN Kobwg kol va eéepeuvrioouv TO
nieplBaAlov TG, pakpld amnod napadooilakd nepdopata kat oxedla kukAodopiag.

ErutAéov, og cUyKpLON LE TIC XEPOaieg 060UC HeETadOPAC, TO KOOTOG TWV TMAWTWY 08WV ElvaL LIKPO,
kaBwg PBplokovtal Adn o oYL Kal amattouv Uikpn BeAtiwon kat cuvtnpnon. Otav AapPadavetot
uroyn n egepevivnon NG MOANG amnod toug emiBateg kpovallépag, WOlaitepn Mpoooxn MPETEL va
600¢el otn xprion ¢Wkwv mpog to TePBAarAov mAoiwv kal okadwv Tou tpododotouvtal pE
€EVAAAQKTLKA KAUGLUAL.

Ta eVAAAQKTLKA KQUGLUO TIOU XPNOLLOTIOLOUVTAL TILO CUXVA CriHeEPA elval To uypomolnpuévo GuoLko
aéplo (LNG), n nAektpikn evépyela, To BlovtileA kat n pebavoin.

AN\ kavowa tou Ba pmopovcayv va Stadpapaticouv €va poAo oto HEANOV Elval TO UYPOTIOLNUEVO
agplo metpelaiov (LPG), o SiueBuAaibépac (DME), to BlopeBavio, Ta cuvBeTIKA KaUOoLUa, TO
udpoyovo (blaitepa yla xprion oe kKuPEAeG Kouoipou), To USPOYOVO TIOU TIPOEPXETAL ATIO
avavewolpo vtileA (HDRD) kat to metpéAato mupoAuong. EmumpocBbeta, ta kavowua 6nwe to NtileA
E€alpetikd XaunAng Meplektikotntag oe Oeio (Ultra Low-Sulfur Diesel -ULSD) umopouv va
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XPNOoLLoTolnBoUV TIPOKELUEVOU VO UTIAPEEL CUMUOPPWON LE TOUG KAVOVIOHOUG Kal oTpLEn tng
HETABaONG 0 EVAANAKTIKA KAUOLUAL.

H nAektpodotnon €xet emiong mpokaAéoel €viovo evdladépov. H mpokAnon ocov adopd tnv
NAEKTPLKN EVEPYELO TIOU TIOPAYETOL OTNV ENpd yla tnv tpododooia mMAolwv, oxetileTal pe TV
EVEPYELAKI KAVOTNTO TWV Hmataplwyv kot GAAwv AUcewv amoBrnkeuong, meplopiloviag tnv
eUBEAEL TV MAOLWV. H nAektpodoTnon otn vauTAla propel va €xel 500 SLUPOPETIKEG LOPDES: WG
€va UBpLOIkO olotnua TPOwWOoNE N WG éva Kabapod NAEKTPLKO cuotnua Mpowong. Ta okadn mou
KLVOUVTOL LE NAEKTPLOUO HE BAon TNV ENpA UmopoUV va TPoadPEPOUV ONUAVTIKA 0opEAN 0oV adopd
™ BeAtiwon TNG evepyelakng amodoong Kol tn HElwon Twv ekmounwv. Ta odEéAn amod tnv
gvepyelakn anddoaon MPokKUTITOUV amnod TNV eEAAeWPn TwV KvNTpwv Kavong, oL onolol cuvéovtal
HE ONUAVTIKEG AMWAELEG AmOS00NC. EKTOC oo T Xpron NAEKTPLKWY UIATOPLWY VLo TNV TIPOWON, N
NAEKTPLKN EVEPYELQ TIOU TAPAYETAL OTNV &npd Umopel emiong va xpnowlomownBel ywo tnv
tpododooia twv mMAoiwv otn B€on aykupoBoAiac. To KUpLO EUMOSLO yLa TNV ELCAYWYH UTATAPLWY
otn vautihia gival To uPnAd kéotog kepahaiou toug. Mpémel va AndBel umdyn otL n BaAddoola
HeETadOopAd ME XAUNAO avOPOKIKO QAMOTUNMWMO UTOPEL VO QMALTEL VEOUG KOVOVIOROUG Ko
VOUOBOEeOolEG.

ANAMENOMENA ANOTEAEZMATA
BPAXYIPOOEZMA KAl MEZOIPOGEZMA MEZOIMPOOGEZMA KAI
AlMNOTEANEZMATA MAKPOINPOBGEZMA AMNOTEAEZMATA

BEATLWLEVEG TOTILKEG UTIOSOLEG YLOL EVEPYELOKA

oS 0TIKEG LETOPOPEC. , , .
Gl BeAtiwon tng motdtntag Lwng oTLg

Mewwpevn oupudopnon oTo KEVIPO TG TOANG,. TIOAELG OO0V adopd OTN PUTIAVON KoL TN
Melwpévn meptBaAAOVTIKA KAl NXNTLKr pUTavan. pelwon tou BopuBou.

BEATIWUEVEG KL TILO BLWOLILEG TOUPLOTIKEG TIPOCPOpPEC.

| KYPIA BHMATA THZ YAOMNOIHZHZ
O evopKThpLog popéag autol Tou apBpwToU MAKETOU TIPETEL VAL Elval N TIOAN/0 AROG 1 N ALLEVLIKA
Apxn.
Tol CUYKEKPLUEVA LETPO UTTOPOUV VA EPAPHOCTOUV ATIO LOLWTEC HETADOPELG KATOTILY CUUDWVIAC UE
TO ANUOTIKO JupBoUALlo/tn Atpevikr Apxr)/Nopapxtakn r tnv tomikn KuBépvnon.
MOAL SnuoupynBoulv oL ouvBnKeg, elval duvatn n cuvepyaoia pEow €TALPLKAG ox€ong dnuodactou-
OLWTIKOU TOMEQ 1} TNG OPYAVWONG UTINPECLWY HECW LOLWTIKWVY ETALPELWV.

EMENAYZH €€

Mtia péon ouvoAlkn emévéuon avapévetal. EEaptatal and 1o péyebog tou okadoug, Tov TUTO
KOQUOLUOU, TNV autovouia, kabwg kat tn dtabeoipotnta eldIkwv umodopwyv enavatpododotnong.
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|ANA(DOPEZ AMNO TAIXEAIA METAG®OPQN XAMHAOY ANOPAKIKOY AMOTYNQMATOX
|TOY LOCATIONS

Ruvenna, = Mpowdwvtac véec oUVOETEILG UECW TOU KavaAiloU
e I O Anpog €xel Eekvnoel T Stadikaoia yla tnv Evapén Ulag véag unnpeaoiag

@ ! @ﬁ o Balacolag ouvdeong LECW TOU KavaAlou. AUTOG 0 VEOG TPOTIOG LETAdOPAG
Ba uropel va UVEECEL TOV TEPUATLKO OTOOUO KPpoUATLEPAG LLE TO KEVTPO TNG TOANG MECW PEPLUTIOT
XONAOU avBpaKIKOU AmOTUTIWHATOG IOV Klvouvtal e LNG Katd PRkog tou KavoaAlol. Ta GepLunot
Ba purmopouv va petadpepouv nepinou 120 emuPfdreg kat Oa eival mpooBAacipa akOUn Kal yLo Atoua
HE UELWMEVN KLVNTIKOTNTOL.
H moAn éxet ndn AdBel €6BvikolC TOPOUC TIPOKELUEVOU VO UAOTIOLOEL UTIOSOUEG OL OTIOLEC
QTOLTOUVTOL Yla TNV €vapén TnG UTNPEoiag: Pl amoBadpa KATAAANAN yla ATOUA HE HELWHEVN
KLVNTLKOTNTA, HLo VEQ UTtoyeLa StaBaon mou cuvdEeL Tnv MOAN Darsena pe TO KEVTPO TNG TOANG Kol
€va VEo otaBuod kowoxpnotwy modnAdatwv pe 15 nAektpikd modnAata otnv MPoBARTa TNG MOANG
Darsena. To Kplolo {\TnUa autou Tou HETPOU adopd TOUG KAVOVEG TAONYNoNG oTo KavaAl. OAa ta
TOUPLOTIKA okAadn Tpémel va Sivouv mpotepaldTNTA ota Goptnyd TAoLO KoL N MEYLOTN
eTUTPENOMEeVN TaxutnTa ivatl 11 yAp./wpa. To tagidt oto kavall Ba Slapkel mepinou pia wpa Kat
6ev Ba untdpxel éva otabepo kat aglomoto xpovodiaypappa kabwg n adien tTwv doptnywv mAoiwv
KalL N amoxwpenon oo To ALAvVL TpayaTomoLeltal pe BpaxumpoBeoun mposidomnoinon.
To pétpo autd Onuloupyel éva véo pECO PeTadopdG yla Toug emiPateg Kpouallépag,
Snuoupywvtag pa cuveépyela pe dvo Stadopetika €pya. O emBatng kpovallépag Ba €xel pia
emumAéov duvatotnta va GTACEL OTO KEVIPO TNG TOANG HME €va HEcO HeTadopdc xopnAol
avBpaKikol amoTUNMWUATOG.

Rijeka. Pieka: mapadoolako okapog

. To pétpo autd mepllappavel Tnv e€€taon Tou evdladEpovtog SuvnTKWY

h Qﬂl:ﬂ avadoxwv yla tnv elcaywyn mapadootakwyv okadwv tpododotoUpeVWY amno
pLa uBpLSIKNA povada yia tnv Torikn petagdopd oto Mololongo (kupatoBpauvotng) — Adamiéev gat
N Gat Karoline Rijecka 1} yla JETOKLVNOELG O€ TIEPLNYAOELG OTNV TTOAN KAl OTNV TTAPAKTLO TIEPLOXN).
2TOX0G €lval va TpoodEPETaL OTOUG EMPBATEG KPOUATLEPAG Lot EVOAAOKTLKN Artoyn tng MOANG péoa
ano €va napadoolakd okddog mou xpnoluonolionke ota téAn Tou 190U Kal oTLg apxEG Tou 200U
alwva yla tn petadopa emBatwv. NpoBAenovtal SUo TumolL Taldlwv:
* Mia cuvtopn dtadpoun pe Asewdopeio amnd tn 6€on tou ApevoPpaxiova oe HEPLKEG Ao TIG BEDELS
OTNV AMEVAVTL TTAEUPA TOU KEVTPOU tNG TOANG (Gata De Franceschi, MUAn Adamic ) Gata Karoline
Rijecka).
e Mua peyaAutepn Stadpoun yia emiokedn oto ALUAVL TNG PLEKA KoL TNV TTOPAKTLO TIEPLOXH HEXPL
Vv Opatija Kal, He KAAEG KOLPLKEC CUVONKEC, TN CUVEXLON KATA MNKOG TwV aKTwv Tn¢ lotplac.
Mépog twv emBatwv Kpouallépag UmopolV va XPNOLUOTOLooUV To Tapadoolakd oKAadog mou
ennpealel otn pelwon Tou amattoUpevou aplBuol Aewdopeiwv HE KIVNTAPA ECWTEPLKAG KAUONC
ylaL T TOUPLOTLKA aloB€ata Kol TNV eupuUTEPN OKTH.
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AAAEZ NHTEX/NAPAAEITMATA/ANA®OOPEX

& CIVITAS MOBILIS project - Case Studies on Sustainable Urban Transport
& Case of Bourguet: electric boat on the lake

& Case of Bristol: hydrogenesis passenger ferry
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http://civitas.eu/sites/default/files/sustainable20urban20transport20-20case20stories20from20520civitas20mobilis20cities.pdf
http://www.eltis.org/discover/case-studies/electric-boat-lake-bourget
https://www.ship-technology.com/projects/hydrogenesis-passenger-ferry/
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5. BEATIZTOMOIHZH THZ NPOZBAZIMOTHTAZ TOY AIMANIOY
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www.shutterstock.com - 791038

MNEPITPA®H THX AYZHZX

OLtpéXouoeg TaoeLg Seixvouv OTL 0 TOUPLOPOG Kpouallépag e€akoAoUBEel va elval €vag VEOG TOUEQS
Kol EXEL LeYAAEG SuvatotnTeg eméktaonG. H BeAtiotonoinon Twv ALUEVIKWY SpaoTnpLOTATWY Elval
amapaitnTtn ylo va Kataotel €AKUOTIKA yla TG etalpieq kpouallépag. H PBeAtiotomnoinon tou
TEPUATIKOU otaBuov dev onpaivel pévo tn BeAtiwon TG MAPAYWYLKOTNTAS KoL TN HElwon Tou
AELTOUPYLKOU KOOTOUG, AN TNV €UPECN ULAG VEAG TIPOCEYYLONG otn Slaxelplon Twv TEPUATIKWY
otaBuwv n omnoia Ba BacileTal otn yvwon Twv KpLtnpiwv mou €Xouv ULOBETNOEL OL ETALPLEG OTNV
ETUAOYN TWV ALEVWV.

Y& OAEC TIC TTEPUTTWOELG, Vol KAAO Alpavt yia kpouadllepomAola BeAtiotonolel Tnv mpooBacipuétnta
Tou mAolou oto Aluavy tn SlaBeclpudtnTa aykupoPoAiwy, TIC EYKATACTACELS TPOOOEDNG, TLG
EYKATAOTAOELG UTIOS0XNC EMIBATWY Kal TNV aoPAAELA TWV TTAOLWV.

Q¢ Alpavi mpoéAeuaong, To Alpdvi Aettoupyel wg Baon yla éva KpouallePOTAOLO, LETADEPOVTOG TOUG
ermuBateg oe €vav KUKALKO Sladpoun kpouallépag, EEKLVWVTAG KoL TEAELWVOVTAG OTO (610 Alpdvt
npogAeuonc. H el oyr Twv ALLEVWY aTto TIG eTalpileg Kpovallépag e€aptatal o peyaio Babuod anod
NV TPOCPRACIUOTNTO TOU TEPUATIKOU OTAOHOU OTOUG TOUPIOTEG KoL TOUG TPOUNBEeUTEC,
€\QXLOTOTIOLWVTAG TLG SLAUAXEG UETAEY CUYKEKPLUEVWV KOl TUTIOTIOLNUEVWY §PaCTNPLOTATWY TTOU
EKTEAOUVTAL EVTOC KAl yUpW aTtO TNV MEPLOXH TOU ALUEVAL.
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MapoAo mou ol emPBateg kpouallEpag E06€VOUV TO HEYAAUTEPO HEPOG TOU XPOVOU TOUC OTO TAOLO,
oL €KOPOMPEC OTa ALUAVIO-EVOLAMECOUC TIPOOPLOUOUG Elval TPWTOPXLKA XOPAKTNPLOTIKA TIOU
KaBlotouv TNV Kpouallépa €AKUOTIKNA yla toug emipfates. H BeAtiotomoinon efetalel emiong
TPOOBOETEC EMAOYEC YLOL TOUG ETURATEC, OTWG: AVEEAPTNTOUC TPOTIOUC peTadopdc, Tal, untnpeoieg
uetadopdg npog Stadopoug Mpooplopols, cuVEEDELG TTelwV UE TNV TIOAN, KOUPBoug enefepyaaiag
TAnpodopLwv Kat aAucideg epodLaopol yLa UALKOTEXVLKI) UTIOOTAPLEN.

ANAMENOMENA ANOTEAEZMATA
BPAXYIPOOEZMA KAl MEZOIMPOOGEZMA MEZOIMPOOEZMA KAI
AlMNOTENEZMATA MAKPOIPOOGEZMA AMNOTEAEZMATA

AuENUEVN XWPNTLKOTNTA TNG
poBANTAG Kpouallépag oToV
KupatoBpavotn.

Auvénuévn duvatotnta anodoxng
OAWV TWV TUTIWV Kal PLeyEBWY TwV
KPOUQTLEPOTIAOLWV.

BeAtiwon NG KLVNTIKOTNTAG TWV
emBatwv KpouallEpag.
MELWUEVEC EKTTOUTIEG AEPLWV
Bepuoknmiou Kol ATHOGHALPIKAG
pumavong.

KYPIA BHMATA THZ YAONOIHZHZ

H PBeAtwotonmoinon £ekwvd HE OTPATNYLKO OXESLAOUO KOL OPXLTEKTOVIKA Olataén yla tnv
TMPOORACLUOTNTA TWV ALMEVWY WOTE va umtdpEel kaBodnynon yla OAEC TG OXETIKEG SLASLKAOLES
APNG anodpdcewy, EEKVWVTOC HE €va OPOLO TIOU TTAPOUGCLALETOL OTA BECULKA Opyava Kol TOUG
€MEVOUTEC Kal pLol avAAuon KOOTouG/wdheAELWV.

Ta emopeva Brpata eival 0 MEPALTEPW TOUEAKOG TIPOYPAUUATIOUOC, O KABOPLOPOG HETOEL AWV,
TWV HETPWY, TWV POBECULWY, TOU KOGTOUG, TWV OPWV, TWV SELKTWV EMIEOCEWV KAl TNG KATAVOUNG
appodlotitwy, akoAouBolpeva ano tnv uAomoinaon.

To oxédlo umopel va xpnuatodotnBel amod tn AWEVIKAR apXn Kol To dnUoTikd cupPBouAlo i va
umtoBANOel yla xpnuatodotnon oto MAALoL0 EBVIKWY | EVPWTATKWY TIPOYPOUUATWY UE OKOTIO TNV
npowbnon tng pelwong TG KAWWATIKAG oAAOYAG, TNV QIMOUAKPUVON TNG OLKOVOULaG amd Tov
avBpaka f TNV EVOWUATWON TNG NAEKTPLKAG KLVNTIKOTNTAC O aoTIKA eptBarlovta. OL GUUMPALELS
SnUooiou Kal LBLWTIKOU TOHEN UTTOPEL eMionc va anoteAécouv AUoh yLa TNV avantuén tou oxediou.

|EHENAYZH €€€

AvaAoya e Tov TUTo mapeppaong, n emévbuon KUPALVETOL amo LETPLO EwG P NAN.

ANAD®OPEX ANMO TAZXEAIA METAOOPQN XAMHAOQOY ANOPAKIKOY ANOTYNQMATOX
TOY LOCATIONS
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Rijeha Adaipeon Tou onueiov cupddpnong LETAEL Tou KUpaToBpavoTn Kol
s Tou 6popou D 404.
h mhﬂ Me tnv avénon tng XwPENTIKOTNTOG TOU EAALUEVIOUOU TNG KpouallEpag oTov
KupotoBpauotn Kovtd otov BaAdooto Tepuatikd otabuo emBatwy, Ba ivat
Suvatn n arnodoxn kpouallepomAolwv OAwWV TwV TUTIWV Kol peyeBwv. Auto Ba 0dnyrnoeL emiong otn
HETEYKATAOTAON OAWV TwV SLaSIKACLWVY TWV KpouallepOmAoLlwy, armod TIG cUVHRBeL; SpaotnplotnTeg
Tou £dpodlacpol tou TAoilou otnv amodoxn Twv emPaATWV Kal Tn MeTadopd TOug o€ AANOUG
TIPOOPLOUOUG UE TN Hopdr HovonuepwV ekdpopwy. Ta TEPLOCOTEPA Ao autd Ba oxetilovtal e
™V 08Ik peTadopd emMPATWY TIOU XPNOLUOTIOLOUV TOUPLOTIKA Aswddopeia mou taglbéevouv ot
TOUPLOTLKOUG TIPOOPLOOUC KO T NAEKTPIKA potorodnAata mou mepAapBAvovTal OToV TEPUATIKO
otaBuo emPatwv. OAeC oL HeTaDOPEG TTEPVOUV AUTHV TN OTLYUI oo SpOUOo pLag KateuBuvong yupw
amo TNV ayopd TNG MOAng, omou n kukAodopia eival cuvBwWG TOAU £vTovn, OKOWN Kal Xwpig TIg
TMPOoBeTeC poég emPatwyv KpouallEpag, oL omoleg odnyouv oe peyaAltepn cuudopnon Kat
SUCOPEDCKELD TWV KOTOLKWV.
Ma vo avilpeTwnotel autd to {NTtnua, sival amapaitnto va dtaxwplotel n kKukAodopia mou
KATeUBUVETAL TPOC TNV ayopd TNG MOANG KAl n KukAodopia mou cuvdEeL Tov KUpatoBpalaotn Katl
Tov 6popo D 404. Yridpyxouv SUo emAOYEG yLa TNV edappoyr) autol Tou PETpou: 1. Anuoupyia véou
Spopouv, cupnepA\apBavoprévng TG AVAOoUYKPOTNONG TNE UTAPXoUOoaC YEDUPAC TTEPLOTPEDOUEVNG
TAQTHOPUAC KOL TNG KATAOKEUNG VEAC YEbUpAC yla TNV mapoxn audidpoung kukhodopiag kat 2.
Mpooapuoyn evog umapyovtog Spopou, ou Ba mep\apBAVEL TNV OVAKATACKEUN LLOG UTIAPXOUCAC
védupag, omou n kukAodopia Ba pnopoloe va ival eVOANAGOOUEVD.

AAAEZ NMHTEXZ/NAPAAEITMATA/ANADOPESX

& Case of Kotor Cruise Port: Traffic Modelling and Performance Evaluation

& Case of the Port of Leith: 21st Century Gateway Port
Kai Wang Shuaian Wang, Lu Zhen, Xiaobo Qu, (2016) "Cruise shipping review: operations
planning and research opportunities”, Maritime Business Review, Vol. 1 Issue: 2, pp.133-
148, available at https://doi.org/10.1108/MABR-04-2016-0007
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https://www.dlib.si/stream/URN:NBN:SI:DOC-GOWV9RMD/dfc6886e-0894-4037-ae62-e0ba79051823/PDF
http://www.gov.scot/resource/0041/00416162.pdf
https://www.emeraldinsight.com/author/Wang%2C+Shuaian
https://www.emeraldinsight.com/author/Zhen%2C+Lu
https://www.emeraldinsight.com/author/Qu%2C+Xiaobo
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6. AIAXEIPIZH KYKAO®DOPIAZ KAl POHZ AEQOOPEIQN ZE NPOOPIZMOYZ
KPOYAZIEPAZ

www.shutterstock.com - 1098825941

MEPITPA®H THX AYZHZ

H 8€a gival va mpoodepBoUv eAKUCTIKEG UTtNPECieg Aewdopeiwv yLa TN oUVEean Tou Apaviol e
Ta afloBéata pEow NG BeATIoTOMOINONG TWV XPOVWV SLdPOUNC, TwV KOAUTEPWY EYKATACTACEWY
yla tnv emBifaon ota Aewdopeia, TNG MOPOXAG UTINPECLWV TIPOCUPHOCHUEVWV OTLG ATTALTIOELG TWV
emBatwv kpovallEépag Kat tng PeAtiwong tng dlaxeiplong TG ponG LECW KALVOTOUWY UECWV.
Mpokelpévou va tpowBNBoUV evaANaKTIKOL TpoopLopOL £€w ard TNV TOAN 1) LOKPLA ATTO TO ALLAVL,
oL TaESLWTIKOL TIPAKTOPEG Kot TO TAELSLWTIKA ypadeia mpemel va SlaopaAicouv OTL oL EKSPOUIKEC
UTINPECLEC TTOU TIPOOPEPOUV OVTATIOKPIVOVTAL OTOV TIEPLOPLOUEVO XPOVO TIOU €XOUV OL ETIRATEC.
Yno autv tnv €vvola, N AWEVIKN apxr, OE CUVIOVIOUO HE TIG TOTIKEG ApPXEC TOUPLOHOU Kal
KLVNTLKOTNTAC, UMOPEL va UTIOOTNPLEEL TOUC TOUPLOTIKOUC TIPAKTOPEC TIPOKELUEVOU VO BEATIWOEL TNV
gunelpia Twv emokenTtwy, Bonbwvtag tn Stadoponoinon TG TOUPLOTIKAG MPOadopPAC TN TTOANG.
Mta evaAAakTikr) Avon eivat n BeAtiotonoinon twv SpopoAoyiwv Katda tnv £€0do amod tnv moAn,
£T0L WOTE N KUKAOoopLakr cupdopnon va amodeVYETAL KAL VO LELWVETAL. MEOW HLOC AEMTOUEPOUG
Slayvwong ¢ Kataotaong tne KukAodopiag otnv moAn yupw amd to ALUAVL T SLAPKELOC TWV
XPOVIKWV TIEPLOSWV KATA TLG OTIOLEG OL ETPATEC ETUAEYOUV TA KOPOULKA Aswdopela Kat EEKvouv
TIC SLaOPOUEG TOUG, UTIOPOUV VA OXESLOOTOUV CUYKEKPLUEVO UETPA ylo va HELwBel o xpbdvog
TAPOAMOVAG TwV Acwdopeiwv péoa otnv mOAn. [a mapddelypa, n xpnon Twv CUCTNUATWY
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TIAOHYNONG YLO TOV UTIOAOYLOMO TwV BEATIOTWY SLASPOUWY O€ TPAYUATIKO XpOVo N n dnuloupyia
Aewdopelo-Awpidwv amo to Alavt mpog TG KUPLeG e£660uG TN TOANG. AUTO UIMOPEL vaL amalLTEL TNV
KaOnuepv UTIOOTAPLEN TNG TOTIKNAC AOTUVOULOG yla va SLeukoAUVOel n mpdoBaon o€ AUTEC TIG
BeAtiotomoinpuéveg Sladpopég kat tnv ekmaibevon twv odnywv Aswdopeiwv yla tn Xpron
KOLVOTOUWV €PYOAELWV.

QG cupmAnpwpaTtik Avon, Ba pumopoucav va avantuxBouv véeg UTIOSOWEG yla Tn otApLEn tng
avénong Twv emPatwv KpouallEépog TOU xpnoluomololv SpopoAoyla Aswdopeiwv Tpog
OTOULAKPUGEVOUG TIPOOPLOUOUG. AuTo Ba pumopoUoe va paypatonolnbel evtog tou Alpéva povo
ylaL TN XPron ToupLlotikwyv Aswdopeiwv A £€w armod to AAvL LE TNV EYKATAOTAON EVOC VEOU oTtaBuoU
noAAamAwv Aeltoupylwy Tou Ba mapéxel Stadopa €i6n unnpeclwy, CUUNEPIAAUBAVOUEVWY TWV
Snuoocwwv Aswdopeiwv Kat Twv Takl.

ErutAéov, oL umnpecieg pmopolV va eival MPOCAPHOCUEVEG OTIC OTMALTACEL, TWV EMPATWV
kpouvallépag. MNa mapadeyua, umopel va Sobel mpotepaldTNTO OTIC UMNPECLiEC HeTadOpPAg,
avaloya Ue TNV andotacn Mmou amnatteital yia tnv adién otoug mpoopLlopols. Me autov Tov Tpomno,
oL ouvOnkeg emBifaong kot avaxwpnong anod To Aswdopeio Ba emiTpénouv TNV opaAOTeEPN
AELToUpYla YLO UTINPEDLEC HE PEYAAUTEPOUC XPOVOUC TaELSL0U. Mot GAAN evaAaktiki AUon pnopet
va elval n mapoxr UNNPECLWVY LETOPOPAG KOTOTILV ALTHUATOC.

T€Aog, umopouv va KataBAnbouv nmpocbeteg mpoomdaBeleg Slaxeiplong HEOW TNG METPNONG TNG
TOUPLOTLKAG LKAVOTNTAC TWV TIEPLOXWV KOL TWV OXETLKWV ATMALTACEWV ylo XWPOUC oTABUELUONG Ao
Toug ¢opeilc ekpeta@Aevong Aswdopeiwv. Ol TAPAUETPOL TIOU XPNOLUOTOLOUVTAL ylo TOV
UTTIOAOYLOUO TWV TOpAmAvw £ival o aplBpdg Kal n xwpentikotnta Twv afloBéatwy, o aplOuog
KOATOOTNUATWY KOL E0TLATOPLWYV, OL UTIOSOUEG HeTadOPAC OTNV TTIEPLOXN KaL OL CUVOEDELG LETAPOPAG
TPoG autniv. Mmopouv emniong va AndBouv unmodn kat GAAOL TAPAYOVTEG OMWG O GUVOALKOG
SlaBéolpog dnuoolog xwpog Kal oL xwpol mpaocivou. O aplBudc twv Slabéoluwv Béoswv
OTABOUEVONG OTLC TIEPLOXEG-0TOXOUC Ba Ttpémel akoAoUBwWC va BacileTal 0€ AUTHV TNV XWPNTIKOTNTA.
Oa prnopouoe va dnuoupynBel €vag oTOAOG UTOKLVTWYV YLO TOUG XWPOUC aUToUC, 0 omoiog Ba
ETUTPETEL TNV EK TWV MPOTEPWV KPATNON XWPWV oTABEVONG oo Toug hopeis EKUETANAEUONG.

ANAMENOMENA ANOTEAEZMATA

BPAXYIPOOEXMA KAl MEZOIIPOOGEZMA MEZOIPOBGEZMA KAI

AlMNOTENEZMATA MAKPOIIPOGEZMA  AlOTENAEZMATA
|-|Epl0p'l0'|.lé§ XPOvwv 'eruBiBaonq (a6 Tov TeEpUATLKO AvEnpévoc aplOpoC emBaTwV
otabuo oto Aewdopeio). KPOUQLEPOG TIOU ETLOKETTOVTOL LOKPWAL
MePLOPLOUOC AMWAELWY XPOVOU UTINPECLWY HETADGOPES aglobeata.
Adyw g cupdopnong. Mewwpévn cupddpnon o€ KpIioLUEC
Melwpévn mepBarlovTikn Kal NXNTKr pumaven. TIEPLOXEG.

KYPIA BHMATA THZ YAONOIHZHZ
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H mpwtofoulia auty Ba pmopolos va mpowBNnBel amd tnv TOUPLOTIK apXN TNG TOANG OE
OUVTOVLOMO HE TO ALUAVL.

OL apx€G AUEVWY Kal TOUpPLopoU Ba mpémel va &ekvrioouv SLaBouleloelg pe TagldLwTKOUG
TIPAKTOPEC TIPOKELUEVOU VAL EVTOTILGOUV KOLVA {NTH AT TToU UdLoTavTal OTIS UTINPECLEG LeETAPOPAS
ue Aewdodopeio 6tav pevyouv (i dOAvouv) otnv OAN. TN CUVEXELA, N dACH OXESLOOUOU TIPEMEL VAl
EEKLVNOEL OE OUVTOVIOUO ME TNV apxn KWwnNTKOTNTOG TG TOANG. AUuTH n ovtoTnta TMPETEL va
BonBriosL oto va anodactotel edv oL dnuooteg petadopéc Ba umopovoav eniong va enwdeAnbolv
amo autr tnv mpwtoBoulia. H mpoemiloyn Twv PETPpWYV Ba MpEMEL eMiong va yvwotomnolnBel otoug
SlopyavwTtég Taéldlwy yia va AndBolv ta oxoAld toug. O TeAkog oxeSlaopog r/kat n vAomoinon
TwV oxedlalopevwy AVCEWV UMOopPEL va yivel LEow TIPOOKANGCNG UToBoANG TipocdopwVv.

Itnv nepimtwon Slaxelplong tng otdOUEUONC OE TOUPLOTIKEG TIEPLOXEC, TO SNUOTIKO cupBoUAL0
TIPETEL TIPWTA VAL KOOOPLoEL TIC S1ADOPEG TOUPLOTIKEC TIEPLOXEC KOL VAL UTIOAOYIOEL TNV XWPNTIKOTNTA
TOUG. AUTO TO Bripa TIPEMEL val YIVEL LE TN CUUUETOXN Twv evlladepopévwy. MOALG kaboplotel n
XWPNTIKOTNTA, O UEYLOTOC aPLOUOG SLABECIUWY XWPWV OTABUEUONG VLA TOUPLOTIKEG UETADOPEG
UTopEl va mpoodLoploTel Kat va EeKLVAOEL N TAATHOPUOA ETIKOLVWVLOG.

EMENAYZH €

Ol enevbuoelg Ba mpEMeL va mapapeivouv XOUNAEG, EKTOC eav To nedio epappoyng Tou UETPOU
SleupuvBel mépa amd TOV TOUPLOPO Kpouallépag (OMwg otnv TMeplmtwon g dnuiloupyiog
QAMOKAELOTIKWV Awpidwv yla Aewdopeia 1) evog moAuTporikol otabuol Aewdopeiwv).

|ANACDOPEZ AMO TA SXEAIA META®OPQN XAMHAOY ANOPAKIKOY AMOTYNQMATOS
|TOY LOCATIONS

Milaga MNoapoxn umnpeoclwyv PeTadopadc pe Aewdopeio yla pakpLvoug

g e A MNapéxetal unnpeoia petadopdc o emiBates kpovallEpag mou evdladEpovtal
va enokedBolv pakpLvd touplotikd afloBéata otn Mdahaya kat Ta nmepiywpd tng. H touplotiki

TIPOOPLOUOUG

opxn, armod Povn TNG 1 OE CUVIOVIOUO LE TOUG TOELSLWTIKOUC TIPAKTOPEC, TPOWOEL T UTIAPXOUCEG
dnuooleg uninpeoies. H untnpeoio evééxetal va emBeBalwWVETAL LECW PLOG UTIAPXOUCOG EGAPUOYNAG
N MopOUOoWV HEOWV. To KUpLo IATnUa €ilval OTL oL meplocotepol emiBarteg kpouallépag Sev
oxedlalouv tnv eniokePr) toug ipv ptdcouv otn MdaAaya (Lovo to 16% Slopyavwvel EKOPOUEG e
™V unnpeoia kpouvallépag). H TouploTik apxn MPETEL VO CUVEPYAOTEL e KpouallepOmAoLa Kot
TofISWTIKA ypadela, 0TO MAALOLO €VOG KOWVOU TAQLGIOU CUUPWVLWV TTOPOXWY, TIPOKELLEVOU Val
MPOWONCEL TNV UTAPXOUCO TOUPLOTIK Tipoodopd, £lOIKA TNV OXETIKA £dapuoyr], KoL TIG
TIPOOPOPEC TIOU TTIPOOHEPOVTAL EVTOC AUTAG. ZUCTHVETAL CUVEPYACLO LE TOUPLOTIKOUG TIPAKTOPEG,
KaBwg urmopouv va mpoodEpouv TNV eVeALEia TTOU amalTel Lo UTINPECLA AUTOU ToU €L60UC.

Mataga. BeAtiotomoinon Stadpopwyv Twv ekdpopULlkwV Asewdopeiwv amo Toug

&ﬂﬂm@

TEPUATIKOUG oTabpoug
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H 8€a elval n peiwon tng kukAodoplakng cupdopnong BeAtiotonolwviag Tt SLadpopéEC Twv
eKOPOULKWV Aewdopelwy, 6IwC 0 KATOLEG CUYKEKPLUEVEG TIEPLOXECG, OMWG yla TApASELYMa, OTN
Malagueta (6mou umadpyel cuxva povo pa Awpida Slabéolun), o€ CUVTOVIOUO HE TNV apxn
KLVNTIKOTNTAC KOl TOUG OPYOVWTEG TMePLNYNOEwvV TG MaAayac. To &nuotikd cupPouAlo
TPAYUATOTOLEL avAaAucon TNG TPEXOuoag Asltoupylog Twv eKOpOoUKwWY Aswdopeiwv mou
npoodEPouv UNNpeoieg o emIPATEG KPoUAIEPAG, TIPOKELMEVOU va BEOTILOTOUV CUYKEKPLUEVA
HETPO YLOL TN HELWON TWV EMUTTWOEWYV TOUG 0TNV KUKAodopla Kat tn BeATiwon Twv cuvBnKwv Katd
™ Stadpopun. OLwpeg APLENg kot avaxwpnaong, oL xwpol tapalafng kat mapadoaonc, o aplOpog Twv
emBaTwv Mo mapaAapBAvVovTal 6TOUG TEPUATIKOUE oTaBUoUC, oL TTPoopPLopOL, oL SLadpouEG Kal Ta
npoPAnuata mou evromilovtal and toug odnyouc, Toug TAlLOLWTIKOUG TIPAKTOPEG KOL TG OPXES
afloAoyouvTal yla va erAeyolV ta KATAAANAOTEPQ LETPA.

Ao TNV AAAn MAEUpPQ@, N avAaAuon Twv PETPpWV autwv Ba pmopoloe va cuvodeUETAL OO TNV
avaBswpnon NG udlotapevng odIkAG Slaxelplong Kol TwV ouvlnkwv, TPOKEIUEVOU va
EVAPLOVLIOTOUV, OTO UETPO TOU SuvaTou, PE TNV UTIAPXOUTA Kal HEAAOVTIKN pon Twv emiBatwv
kpouallépag (o Paseo Ciudad de Melilla katL o Paseo de la Farola givat, ylo mapadetypa, KamotlotL ano
TOou¢ afoveg otoug omoloug Ba pmopolos va eival evlladépouvoa pla avadlopyavwon Twy
KateuBUVoEwWV TwV Tadlwy).

3adar OpLopoC MPWTAPXLKWY Kol eVOAAAKTIKWY dltadpopwyv Aewdopeiou

210 Zavtap Ba kaboplotolv oL TPWTeVOUOEG Kol SeutepeOUOEC SLOOPOUEG

P e rou Bo cuVSEoUV TOV TEPHOTIKG OTABNS KPOUATIEPAC JE TO KEVTPO TC TTOANG,
WOTE va Tapéxouv otoug odnyoug Aewdopeiwv Katl tal mAnpodopieg ya tnv KukAodopla oe
TIPAYUATIKO XPOVO KOl 08NYIEC OXETIKA UE TNV TIPOTLUWEVN KAl cuvtouotepn Stadpoun. Amo tnv
vuAomoinon autol Tou WHETPOU TpokKUumtouv Tpila Kplowa IntAuata: 1) Oplopog Twv
ovayvwpLlopevwy dtadpouwy, 2) Atavour mAnpodoplwv KUKAodOPLaC O TIPAYUATIKO XPOVO OTOUG
oényoug, 3) Mpaypatikn moapakoAouBnon twv Sladpouwv mou ekTeEAoUVTAL Amd Toug odnyouc.
Katd ouvénelwa, 1o mpwto {Atnua esival mpoodlopiolpo kabwg umapxouv Svo Slabéoiueg
Stadpopéc. H Abon tou bevtepou IntApatog mepAapBavel v evowpdtwon tou Stabéaoipou
TPEXOVTOC CUOTHUATOC SLOVOUAG OE TPAYUATIKO XpOvo Tou SlatiBetal YECW EVOWUATWUEVWY
CUOTNUATWY TAOHYNONG OXNMATWY, Ta omoila eival Nén oe Béon va AapBavouv mAnpodopieg
KukAodoplag o TPAyUATIKO XpOVOo Kal va umoloyilouv ek véou TIG Sladpouéc. H Seltepn
npooéyylon Ba NTav péow eupuwv cuoTNUATWY peTadopdg ou Ba mapeixe wg duvatotnta n
TOAN. H tpitn AUon slval n amnaitnon va €xouv 6Aa ta Aswdopeia cuoKeVEG mapakoAolBnong
otoAou. Ta odpéAn twv emPatwv Kpovallépag amnod Tnv ebapuoyn auvtol Tou PETpou Ba NTav mo
BoAlkég petadopec TOEWOWTWY Kpouallépacg, €EOLKOVOUWVTOC XPOVO O HETAPOPEC Kol
eMeKTelvovTaG TO SLaBEaLpo xpovo yla emiokedn.

Lisboo
Naad
n FE@E O otdxog eivatl va dnuioupynBel Looppormia otov aplBud Twv TOUPLOTWV

(ouumepapBavopévwy tTwv emBatwyv kpouvallépag) oe kABe meploxn €AENG,

Avantuén é€unvwyv cuotnuatwy dlaxeipLlong tng pong tng kukAodopiag
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WOTE VO UTIAPEEL KAAUTEPN eumelplal Kal va HElwBel o avtiktumog otnv molotnta (WG Twv
Katoikwv. H mpwtn dpactnplotnta eival éva cuoTtnpa tou pubuileL tnv mpdofacn TwV TOUPLOTLIKWVY
Aewdopelwv O OPLOPEVEG TOUPLOTIKEG TIEPLOXEG, PACEL TNG XWPNTIKOTNTOG Twv MepLloywv. H
XWPNTIKOTNTA TIpEMeL va kabopiletal Bdaoel tou aplBuol twv afloBéatwy, tTwv Slabéoiuwv
UTINPECLWYV KLVNTIKOTNTAG, TwV ONUOCWV XWPwV, Tou aplBpol Twv eotlatopiwv Kol AAAwv
ocuvadwv mapapetpwy. Adol kaboplotel auti n xwpntkotnta, Ba mpénel va Siatebel €vag
TIEPLOPLOUEVOG OPLOUOG XWPWV OTABUEUONG yla T TOUPLOTIKA Aswdopeia kol ol ¢opeig
EKUETAAAEUONG O UMOPECOUV OTN CUVEXELA VA KAVOUV KPATNGON TO ONUELO OTABUEVOHG TOUG LECW
HLag kowvng mAatdoppag.

AANEZ MHTEZ/NAPAAEITMATA/ANA®OPEZ

& CIVITAS Insight 06 - Access regulations to facilitate cleaner and better transport

& CIVITAS Insight 14 - Real-time information for public transport

Coccossis. H., Mexa, A., Collovini, A., Parpairis, A. and Kostandoglou, M. (2001). Defining, measuring
and evaluating carrying capacity in European tourism destinations. Athens.

Castellani, V. and Sala, S. (2012). Carrying Capacity of Tourism System: Assessment of Environmental
and Management Constraints Towards Sustainability.
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7. BIQZIMEZ ENIAOTEZ A ATOMA ME MEIQMENH KINHTIKOTHTA

www.shutterstock.com - 512186122

MNEPITPA®H THX AYZHZX

Otav éva kpouallepomAolo aykupoPBolel os €va Alpdvy, ot emPATeG Kpouallépag Umopolv va
ETUAEEOUV OPYAVWHEVEC EKOPOUEC 1) ATOULKEG ETLOKEPELS OE KATOLOV TIPOOPLOUO. AapuBdavovtag
urtoyin OtL ot emPBaTeg kKpovallEpag elval ouxva NALKLWUEVOL TTOU UIMOPEL val £XOUV TIEPLOPLOUOUC
OTNV KWVNTLKOTNTA, OL TIPoOopPLopoL pénel va Béocouv og edappoyn TG KATAAANAEG AUOELS yLa TNV
npowbnon tng avefdaptnTng KWNTIKOTNTAG OTNV TIOAN, €MBLWKOVTAG TNV 6Ea TNG KOAUTEPNC
npoéoBaong oe OAoug Toug emBatec Kpouallépag, avefdptnta Omd Toug ¢GUOLKOUC TOUG
TLEPLOPLOUOUG, TIG OVATINPLEG ) TNV NALKLAL.

Mpémel va mopexovtal MPOCTIEAACLUEG SNUOCLEC Kal LOWWTIKEG OUYKOLWVWVIEG Kal TipooBaoctiua
ktipla/agloBéata og mpooplopolG, MPOohEPOVTIAC OTOUG ETMLBATEG UE TIEPLOPLOKEVN KLVNTIKOTNTA
OAEG TIC AMAPALTNTEG EYKATAOTACELS YLa va GpTtaoouv avefaptnta oe OAa ta afloB<ata tng moAng.
ATO TN Hilo TAEUPA, TIPETEL VO TIOPEXETAL TIPOSPBACN O avamnplka apaidio o SnUocLloug Kal
OLWTIKOUC 0TOAOUG peTadopwy, KaBwE Kot eKSpopEC TpooBacotpeg pe Aswdopeio ota KuplotEpa
afloBéata. Ao TNV AAAN TTAEUPA, TIPETEL VA OVTLUETWTTLOTOUV KATAAANAQ OL AVAYKEG OXESLACUOU
npooBaoctuotntag kat n apon Sopkwv epmodiwv. Mpémel va dnuioupynBouv TIO TIPOOLTEG
Stadpopéc melwv kot aveta melodpOuLN, CUUMANPWHEVA HE UNXOVIKA pEaa (SnA. aveAKUOTAPEG)
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Kal X pNAwpEVA KpAomeda Kal pAUTEG O Un Te{0SPOUNUEVEG TIEPLOXEG, WOTE va TPowBnBel n
XwpLg epumodia npodoBaon ota afloBEata Kot TLG EYKATOUOTACELG TWV TIPOOPLOHLWV.

MapdAAnAa pe auTo, 0 e€oMALOUOG avamnplag Onwe Ta NAEKTPLKA avarmnpilka apagidia unopel va
EVOLKLAOTEL yla va. SLleUKOAUVEL TNV KUKAodopia TwV ATOPWVY UE TIEPLOPLOPEVN KLVNTIKOTNTA. Z€
QUTAV TNV Ttepimtworn, Ba MPEMEL va MapEXETAL NAEKTPLKO avamnpilko apatidlo oe Baoikd onuela
NG TMOANG Tou ouvnBwg emLoKENTOVTAL EMIPBATEG KpouallEpag (f} AAAOL TOUPLOTEC) N KOVTIA o€
XWPOUG OTABUELONG YLO TOUPLOTIKA Aswddopeia.

ANAMENOMENA ANOTEAEZMATA
BPAXYIPOOEZMA KAl MEZOIPOGEZMA MEZOIMPOOEZMA KAI
AlOTEAEZMATA MAKPOIPOOGEZMA ATMNOTEAEZMATA

BEATIWUEVEG KOlL TIEPLOCOTEPO BLWOLUEG
UTINPEDILEG TTOU ameuBUVOVTAL OTOUG
EMUPBATEG KOL TOUG TOUPLOTEG HE
UELWUEVN KLVNTIKOTNTA.

BeAtiwon tng molotntoag {wng oTLg
TOAELG 600V adopd otn pUTIOVGN KL TN
ueilwon tou BopuBou.

KYPIA BHMATA THZ YAONOIHZHZ

Omnou SlakuBeletal n MPOOBACIUOTNTA TWV SNUOCLWV XWPWV KOL UTINPECLWY, TO ONUOTIKO
OUMBOUALO €lval o ekKLVNTAG TNG dpdong. Mmopet va mpokUPouv AANEG LOLWTLKEG TIPWTOROUALEG
TIOU TIPOOEPOVTAL WG HUEPOG EVOG TOUPLOTIKOU TIOKETOU OO TOouG ¢GOopel eKUETANAEUONG
kpouallepomAolwyv 1 Aswdopeiwv r va StepeuvnBel amod veoduEG ETILXELPNOELG.

EvBappUVETAL N CUUMETOXN TWV TEAKWV XPNOTWV OF E€YKATAOTACELS SOKIUWY, SLASPOPEC Kal
e€omALOpO.

|EHENAYZH €€€

JUpdwva pe Tov TUTIo apépBaong, n emévduon Kupaivetal and pecaia éwg vPnAn.

ANAODOOPEZ AMO TA IXEAIA METAOOPQN XAMHAOY ANOPAKIKOY ANOTYNQMATO2
TOY LOCATIONS

Lisboa Mpowbwvtag tnv dnuLoupyla evog €pyou e NAEKTPLKEG AVATINPLKEG

i KApEKAEG

L m@ﬂ To LCTP tng Awofovac mpotelve £va NAEKTPLKO CUCTNUA QVATINPLKWVY
opaédiwy yla tn SleukoAuvon TNG LETAKIVNONG ATOUWV E TIEPLOPLOUEVN KLVNTLKOTNTA. HAEKTPLKA
avamnnpkd apagidia Ba mapéxovral oe onpeia-kAELSLA TNG TOANG Kal Wolaitepa KOVTA o€ onpeia
napadoong ToupLoTIKWY Aewdopeiwv mou cuVEEOUV TOV TEPUATIKO OTOOUO KpoUualléEPAG HE TIC
TOUPLOTLKEG TIEPLOXEC N, ETUMTAEOV, KOVTIA OTIC SNUOCLEC OUYKOWVWVLIOKEC Slemadec. Eva amod ta
TIAEOVEKTAMOTA E(VaL OTL TA TOUPLOTIKA Aswdopeia dev Ba xpelaleTal va OTOHOTOUV TOGO KOVTA OTa
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afloBéata omou n ocuudoépnon mMpokaAeital cuxva amnod tnv anofifacn kat tnv emBifaocn Twv
emBatwv AOyw Tou XpOVOU TIOU QTALTELTAL YLA TNV OAOKANPWON TWV ETIXELPNOEWV KOl TNV EAAeWPN
Xwpou yla €8k onueio otabueuong. Xapn o€ aAuto TO UETPO, Ta Aswdopeia pmopolv va
otaBuevouy Mo pakpld anod ta afloféata Kot oL EMPATEC UMOPOUV eUKOAA Vo LETAKIVNBOUV eKel
Kall va eEEPEUVAOOUV TNV TIEPLOXH, EMLOTPEDOVTOG OTN CUVEXELA OTOV (610 TOmOo. O CUVTOVIOUOG UE
Ta Aewdopeia Kot Toug Popeilg ekPeTAMEUONG KpouallepomAowwy eival BepeAlwdng, kabwg n
TPOCPAON OTLG AVATINPLKEG KOPEKAEG Umopel (evdexopévwe) va cupunepiAndBel ota mapadoaotakd
TOUPLOTIKA TIAKETA KA, EMIONG, VA TPAYUOTOMOLE(TAL PE TN Sloiknon TG TOANG TIPOKELUEVOU yLa
TNV EVOWHATWON TOUG HUE AANEG TPWTOBOUALEG aELPOPOU KLVNTIKOTNTOG.

- BeATlwvovtag tnv MPooBociuoTNTA Yia ATORA HE HELWHEVN KLVNTLKOTNTA

Ye ouvepyaocia pe Toug POoPelC EKUETAANELONC TWV UETOPOPWV KOl TOU
CRmmurw, —

kpouallepomholou, o dnuog Ba emitpePel oe SV0 €l6IKA ULIKpA Aewdopeia
@ ’# @ﬁﬁ XONAOU avOpaKIKOU QMOTUNTWHATOG OXeSLAOUEVA VO LETAPEPOUV ATOUA
HE MELWHEVN KWVNTIKOTNTO va €L0EAOOUV OTO LOTOPLKO KEVIPO, OTOU
UTTAPXOUV apKeTOL Teploplopol mpodofaong yla ta oxnpota. Mpog To mapov, autog O TUTOC
Aewdopeiov pmopei va petadépel 10 dtopa Kal 2 Xproteg avannpkwyv apaéidiwv. Avo Béoelg
otaBueuong Ba StateBouv yla to pkpo Aswdopelo o€ XwWPO OTABUEVONG KOVIA OTA UVNUELD TNG
UNESCO. Autog 0 xwpog otabueuong €ival autiv tn otyun Wlwtikog, aAla o Anuog Ba to
QTOKTOEL CUVTOUA. MPOKELTAL YLOL LLOL EVEPYELA XOLUNAOU KOGTOUG TTOU EXEL TNV UTIOOTHPLEN TIOAAWV
evlladepopévwy, oANG XpeLalovTal aoTUVOULKOL EAEYXOL TIPOKELEVOU VO artodeuxBel n xprion amno
TOoUC SLaXELPLOTEC AeWDOPELWV OUTWV TWV ULKPWV AEWPOPELWV YLO TAKTIKEC UTNPECLEG peTadopac.
To pé€tpo auto Ba auénoel tnv MPooPaclUOTNTA O ATOUA HE HELWHEVN KLVNTIKOTNTA KAl £ival
ONUAVTLIKO va dwoel TN duvatotnTa oTouC EMIBATEG KPOUATLEPAG HE HELWHEVN KLVNTIKOTNTA VA
emokePBoUV eVKOAA TO KEVTPO TNG TOANG TNG Pafévva.

Durnes. ; ; : :
BEATLWVOVTOC TNV KLVNTIKOTNTA yla EMIPBATEC e avamnpio Kot

ﬁ am i HELWHEVN KLVNTLKOTNTA

To PETPO aUTO Ba amalLToeL TNV AvAAUGH TNG TPAYUATIKAC UTTOSOUNRG OTOUG
TEPUATIKOUC oTaBpoug KpouallepOmAolwy Kal GEPLUMOT. ITNV LOAVIKN TIEPLTTWOT, Ol BEATIWOELG
mou éywav Ba odnynoouv otn xprion HECWV XaUNAoU avBpaKIKOU OIMOTUTIWUATOG CE OAEG TLG
ETUOKEPELG OTLG OLOTIKEC TIEPLOXEC. To Kplowo BEpa sival n owkovopki otipEn. H umodoun eival
avUTIaAPKTN TIPOG TO TOPOV, CUVETIWG, Ba Xpelaotouv MoAAA kedbdAaila yla tn BeAtiwon twv
TPAYUATIKWY urtodopwv. Emiong, éva kpiowo Intnua Ba eival n ocuvepyacia pe Toug umelBUVOUG
avamntuéng tou IBAK. To HéTpo auTto AapBavel uTtoYn OTL LEYAAO LEPOG TWV EMLBATWY KPOUATLEPOC
glval NAKIWHEVOL TIOAITEG pE XAUNAR KNTIKOTNTO. TO HETPO QUTO ETIUKEVIPWVETAL OTNV TIAPOXN
OAWV TWV aMAPALTNTWY EYKOTOOTACEWV OTOUG EMIBATEG TPOKELEVOU var GTACOUV O OAa Ta

afloBéata tng moAng.

AANEZ MHTEZ/NAPAAEITMATA/ANAOOPEZ
& CIVITAS Highlight on accessibility
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& CIVITAS INSIGHT 02- Accessible mobility: enabling independent living for all
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BUSES TRAIN

e

www.shutterstock.com - 472371379

MEPITPA®H THX AYZHZ

Ta otowxela amnd tn Eurostat tng teAevtaiag dekaetiag Seixvouv 0tL 1o 80% Twv enipatwyv otnv E.E.
Twv 28 TPOTLHOUV va MPoodeVYOUV O PEUOVWHEVA PEoA HETADPOPAC, TIPOCEAKUCUEVOL ATIO
HEYaAUTEPN KvnTIKOTNTA Kot gueAi§ia. O Slatpormikeg petadopég Ba mpémel va eival Blwolun
evaAAaktiki AUon oto gyyug LéANov, cupBaiAoviag otn Helwaon Tng cupdopnong Kal tng pUTAVONG
0€ TIOAEG OLOTIKEG TIEPLOXEG.

H Swatporiky Aoyikr) mpoPAEmel pla Pkt ¢GOpUouAa armoteAoUpevn amo tpéva, Baldoola
dEpLUTOoT, MoTAUOMMAOLA KOl AEPOTIAAVA VLA TA POKPUTEPA TUAMATA Kal, TEAOG, TN XPNon odkwy
OXNUATWV HOVOo yla va KaAudBOel to amokaAoUpevo "mpwTto Kat TeEAeutaio pilt".

ITNn OUYKEKPLUEVN TIEPUTTWON TOU TOUPLOTIKOU KpouadllepomAolwou, n Aoywkp auvth Ba dwoel
OUOCLAOTIKA O0TOUG eMIPBATEG SUO VEECG ETIAOYEG: vl GTAVOUV AVETA O0TO ALMAvL yla va erufiBaoctouv
XwpLg va XpNOLUOTOLoUV Ta LBLWTLKA TOUG AUTOKIvNTA KAl VO XPNOLUOTIOLOUV €va OXNUOL 0TO ALUAVL
- evOLAUEDO TPOOPLOUO, KATAAANAO yla emioken o€ TOMOOEOIEG KAl TIEPLOXEG PUGLOAATPLKOU
evllapEpovroc.

Me tov 6po "Slatpormikég petadopeg” dev opiloupe €va véo TUTO peTadopwy, 0AAA LLO KOLVOTOUO
TPOCEYYLON yla TN XPNOoN TwWV CNUEPWVWY CUCTNUATWY HeTadopwv, KOOWG MEPVAUE OO ML
aveEAPTNTN KOl KN OUCXETIOHEVN XPNON TWV eVIoiwv TapodOCLOKWY CUCTNUATWY OF Mla
TIEPLOCOTEPO EVOTIOLNUEVN XPronN.
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To 1o oNUAVTIKO {ATNUa oXeSLAOUOU €lval va UTIAPXoUV amoteAecpatikol Statpormikol kouPol:
€vag KAOG KOUPOG elval éva onpeio cUvOeaN MOV CUVEEEL TOUAAXLOTOV 3 CUOTHHATO LETOPOPAC
Kol SLEVUKOAUVEL TNV evalhayn).

Emopévwg, pla Sopun autol tou TUTIoU omavia dnuiloupyeitatl e€apxng. AvtiBEtwg, oxedlaletal
ouvnOwg PeTA amd pla pacn avaluons Twv UPLOTAPEVWY UTIOSOUWY, LECW TTAPEUBACEWY TIOU
QIMOOKOTOUV OTNV €TUKAAUYN Twv Sladopwyv SIKTUWV HeETOPOPWY, O OTPATNYLKA Kl KOAQ
efumnpeToUeva onuela. Mo MapAdELyUa, O OPLOUEVEG TIEPLTTWOELG, UTTOPEL va €lval OPKETA N
oavapaduion Twv UTNPECLWV TIou cuvdEovTtal Pe Toug UpLoTAREVOUG aldnpodpopikous otabuoug,
e€aoPaAilovtag LOXUPEG OUVEPYELEC LLE TIC TOTIKEG SNUOOCLEG ouyKowwvieg (Aewdopeia, Tpay,
HETPO), MpocBEToVTaG armAd 1 d€povTag TOUG 0TABUOUG TILO KOVTA ToV €va oTov aAAo. ETutAgoy, n
Snuloupyla VEWV OUCTNUATWV KLVNTLKOTNTOG, OMwG, n Micbwon N n amd kowol Xprnon
«KOBapPOTEPWV» OXNUATWYV, UIopel va dtadpapatiosl onuavtikd poio.

AUTA Ta €pYQ, O€ YEVIKEG YPAUUEG, EXOUV EVAV AKOWUN EVPUTEPO O0TOXO, SNAadH, TNV AVAKATAOKEUN
0AOKANPNG TNG YUPW TEPLOXNG, KABLOTWVTAG TA WG YPOVAIL OLKOVOULKNG AVATTTUENG.

ANAMENOMENA ANOTEAEZMATA
BPAXYIPOOEZMA KAl MEZOINPOOGEZMA MEZOINPOOGEZMA KAI
AlMNOTEANEZMATA MAKPOINPOBGEZMA AMNOTEAEZMATA

Melwwpévol dykol kukhodopiag kat cupdopnan.

MEeLWUEVEG EKTTOUTIEG AEPLWV TOU BEpOKNTIOU KOl MelwPEVN Xpron LOLWTIKWV
ATHOOdALPLIKAG pUTTAVONG. QUTOKLVATWY, aAu&nUévn xpron tTwv
MECWV MOlIKAG LeTAdOPAG Kot

MeLwEVOG apLOUOG LELWTIKWY OUTOKLWVITWY OE OLOTIKEG - ; ) ,
TEPLOCOTEPO BLWOLUA péoa PETADOPAC.

TIEPLOXEG TIPOOPLOUWV KPOUOTLEPAG, TOOO EEWTEPLKWY,
000 KOlL QUTWV TIOU AVHKWY OE KATOLKOUG.

KYPIA BHMATA THXZ YAONOIHZHZ
Onwg ota mepLoocoteEpa ocuotApaTa Hetadopwy, 0 OAUOC €lval ouxvd O EKKLVNTAG, EVW
OUYKEKPLUEVOL UETPA UmopoUV va avaAndBouv amd Wbwwtikous dopeic (Popeig kvntikoTNTOAG,
etalpleg ouykowwviag, emxelpnoelg kowng waoeAeiag), katomyv ocuvpdwviag pe to SnUOTIKO
oupBouAlo.
e Avamtuén moALTIKAG, LEAETN OKOTILULOTNTOC, TEXVIKOG/AELTOUPYLKOC/VOULKOG OXESLOOHOG,
KaOwGE KoL EMLKOVWVIA TNE TTOALTLKAC yLo TNV artodoxr) Tou Kowvou.
e EKMOVNON TNG OTPATNYLKNG, N omola epAapBavel, LeETAED AAAWV, AEMTOUEP OVAAUGN
TOU OTOXEUUEVOU SLOTPOTILKOU KOUBOU, TTPpoadloploptd Twv KUPLWV SLodpowV Kal TwvV
Baclkwv mpooplopwy, Kabwc kat mbava {ntripata cuvdeonc.

EMENAYZH €€£€

Jupdwva pe Tov TUTo apéuPBaong, n emévduon Kupaivetal and peoaia éwg uPnAn.
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|ANA(DOPEZ AMO TA SXEAIA META®OPQN XAMHAOY ANOPAKIKOY ANOTYNQMATOS
|TOY LOCATIONS

L Avaluon twv Stabéoipwy emloywy npoctag cuykotvwviag ylo tThy
T 'i npoofacn otnv MOAn
@ﬁa B H avdluon emkevipwvetal Kupiwg otn olbnpodpopikn KAVOTNTO TOU TOTUKOU
m

nmAatciou (mepidépeta Friuli Venezia Giulia) mpoketlpévou va untodextei tov aufavopevo
oplOud TouploTWY, He LOlaitepn Eudoaon otoug emPATEC KpouallEPAG, TOPEXOVTIAC TOUG
€VAAAQKTLKEG AVOELG SNUOCLWV GUYKOLVWVLWYV YLa va pTAcoUV EUKOAQ OTO KEVTPO TNG TTOANG KaL TOV
TEPUATIKO oTaOuo tng Tepy€otnc. H avamtuén tou odnpodpopikol otabuou Tou aepodpopiou TG
Tepyéotng (otaBuodg Ronchi dei Legionari) amoteAel €va onuaviiko PBrApa mPO¢ autnv TNV
KaTeLOUVON Kal AUTOC O VEOG Kpikog umopel va aflomolnBel amd emiPateg kpouvallépag mou
dTAvouv pe agpomAAvVo wG aeldopog Kat avetn AVon yila tnv TepyEatn.

MEAETWVTACG CUYKEKPLUEVEG SNUOCLEG CUYKOLVWVIEG LETAEL TOU
Tnieste oldbnpobpoptkol otaBpol Kol Tou TEPUATLKOU oTaBuou Kpouallépag

Itnv TepYEOTN, O TEPUATIKOG oTaBUOG Kpouallépag PplokeTal akpBwWE amévavtl ano
G=L T TNV KEVTPLKN TMAQTELQ, 0TNV KapSLd Tou KEVTPOU TNG OANG. Auth n B€on €xel BeTIKEC
KOl QPVNTIKEG EMUMTWOELG. H gykatdotacn mpoodEpel Tepdotia 0dpEAN yLa TOUG TOUPLOTEG ToU,
anofBalopevol amo to mAoio o€ £va amo Ta AAvLa TwWV EVOLAPECWV TIPOoPLoHwWY, Bplokovtal
aueoa ota tomikad aflobéata (Houosia, pvNUELQ, KATAOTUATA, EOTLATOPLA K.ATL.) OTO KEVTPO TNG
TOANG, aAAG umapxel cofapr avnouxia 6oov adopd TNV Kwnukotnta. Ou emiBAteg mou
XPNOLUOTOLOUV TNV TePYEOTN WG ALUEVA TIPOEAEUONG KAl O HMEYAAOC aplOuog emiPatwv mou

.

amofBBalovtal and 1o TAOLO yla KOPOUES, TIPETEL €lte va GTACOUV OTOV TEPUATIKO oTOOUO
kpouvallépag elte va petadepBolv oToug MPoopLopols Toug. And tnv anodn autr, n mpoécdatn
avamntuén tou odnpodpoutkol otabuol oto aspodpopto T TepyEotng ival mBavo va emidépel
avénon Twv eloepXOpeEVWY eTBatwy otov oldnpodpoptkd otabuod g moAng. Mia KaAUTepn
ouvdeon PeTOEL TOU TEPUATIKOU OTABOHOU KpouallEépag Kol Tou oldnpodpouikol otabuol mou
améxel HOALG 1 x\duetpo Ba amotedoloe €va BrApa TPOG TNV UAOTOLNGCN QMOTEAECUATIKWY
UTINPECLWV KLVNTIKOTNTAG, SLEUKOAUVOVTOG TOUG TOUPLOTEG OTLG KIVAOELG TOUG TIPOG, OO Kal PEoa
otnv moAn.

AAAEZ NMHTEX/NAPAAEITMATA/ANADOOPES

& CIVITAS Insight 15 — Linking intermodal service better

& CIVITAS mobility solution: Intermodal interchanges for public transport
& CIVITAS mobility solution: Intermodality with public transport

& Case of Bucharest (Romania)

& Case of Pomerania (Poland)

¢ OECD Intermodal connections for destinations
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http://civitas.eu/sites/default/files/civitas_insight_15_linking_intermodal_services_better.pdf
http://civitas.eu/measure/intermodal-interchanges-public-transport
http://civitas.eu/measure/intermodality-public-transport
http://www.eltis.org/discover/news/transport-infrastructure-projects-bucharest
http://www.eltis.org/discover/news/public-transport-pomerania-gets-push-poland
https://www.oecd.org/industry/tourism/2016%20-%20Policy%20paper%20on%20Intermodal%20Connectivity%20for%20Destinations.pdf
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9.ENZQMATQMENH TOYPIZTIKH KAPTA

www.shutterstock.com - 273033479

|MEPIFPAQH THE AYIHS

H AUon autr otoxelel otn SleukoAuvon tng mpooPfacng twv emPatwyv Kpouallépag o HEoA
HallknG HeTadopag, CUOTAHATA KOWVOXPNOTWVY MOoSNAATWY f/Kal evolkioen NAEKTPLKWY OXNUATWY
and to AAvL €wg ta afloBéata tnG MOANG Kal avtloTpodwe, UE TN XPNON TOUPLOTIKNAG EEUTtvng
KAPTOG TPOCAPHOCUEVNG OTLG OUTALTHOELG TOU TOUPLOROU Kpouallépag. Edapuolopevn evpéwg oe
TLOAELG O OAO TOV KOOWO, HLOL TOUPLOTIKA KAPTA £lval éva epyaAEl0 LAPKETIVYK TIOU EVOWHATWVEL
TIOAAEG UTINPECLEG TIPOOPLOUOU, amd SNUOCLOUG Kal LOLWTIKOUG TapOX0oUG, OMWCE, UELWMEVEG
€l0060u¢ o€ alobéata, ELOIKEG TPOOPOPES O KATAOTAATA KoL XPron SnUdcLwy cuykowwviwy. H
EYKUPOTNTA HLaG KAPTAG ouvABwe Kupaivetal anod 1 nuépa éwg 1 eBdouada.

O oxedloopog UG KAPTOG TIPOCAPUOCHEVNG OTLG OTMOLTAOEL TwV emPatwv Kpouallépag
XPNOLWEeVEL wG LEB0SOC yla TV mpowbnon tng xpriong Avoswv petadopdg xapnAol avBpakilkou
QTOTUTIWHATOG, UM BAANOVTOG TOPAAANAQ OTNV TOTTKI OlKovouia. Mépa amod TNV EVOWHATWON TWV
Snuoowwv cuykowwviwv (Aswdopeia, Tpap, LETPO KATL.), OL TOUPLOTIKEG KAPTEC Kpouallépag Ba
TIPEMEL VA TIEPAOBAVOUV TIPOCPAON O CUOTAUATA KOWVOXPNOTWV TMOSNAATWY Kol NAEKTPLKA
oxnuata (auvtokivnta, modnAata, potomodnAara, OTOUIKA HeTadOplKA UEoA) eite pEow
amePLOPLOTNG XPAONG €ite Ot HELWUEVEC TLWEG. Avaloya HE TNV umadpyxouco umodopn, Tnv
opadormnoinon kKopudaiwv afloBéatwy Kol TO XAPOKTNPLOTIKA TNG TOANG, umopel va SoBel
TIPOTEPALOTNTO OE £VAV TPOTIO HETADOPAC YL T UTTOAOLTA.
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OLoupmnpagelg dSnuociou Kal LOLWTIKOU TOUEQ TIPETEL VA TIPOTPEPOUV EAKUCTIKECG TIPOCHOPEC OTOUG
Tafldlwteg Kpouallépag. Amo Tn Ml MAEUPA, UE LOWWTIKEG ETALPLEC €VOLKIOONG, TOUPLOTIKA
afloB€aTa KoL TOTIKEG ETIXELPNOELG, EVW ATIO TNV AAAN, HUE YPOUUEG KpoualLEPAC, TIPOKELLEVOU VOl
npowOnBeil katl va mwAnBel autA n untnpecia P A Katd tnv adLen.

EruutAéoy, eite Baoel texvoloyiag EEumvwy Kaptwy eite péow edappoyng, oL drpuol Ba pumopovoav
va enwdeAnBouv and ta Sedopéva mou CUAAEXBNKAV yla TNV €vioxuon TNnG TOUPLOTIKAG KOl
Slaxeiplong Twv petadopwv TNE MOANG, eVvw oL eTBAteg Ba prmopoloayv va £X0UV OAEG TLG TOTUKEC
TmAnpodopleC og Eva PEPOC KAL OE TIPOAYHATLKO XpOvo . H avamtuén ulag epoappoyng CUVIOTATAL O
ox€on he AAAeg emhoyEg TME, dedopévng tng duvatotntag va mpoodEpovtal OAEG oL TTANPodOpPLES
OTOUG EMIPBATEG KpoualLEPAC HE EVAV LOVASLKO Kal SLaloOnTiko Tpomo.

ANAMENOMENA ANOTEAEZMATA
BPAXYIPOOEZMA KAl MEZOINPOOGEZMA MEZOIMIPOOEZMA KAI
AlMNOTEAEZMATA MAKPOIMPOOGEZMA AMNOTEAEZMATA

Auénuévog aplBuog eMoKEPEWVY OE TOUPLOTIKA , ,
BeAtlotomolnpévn npoodopd

aloBeara. ¢ f ‘

, , , , petadopdc. Ynnpeoieg yla enipareg
AUENUEVEG OUVOALKEG SATIAVEG TWV EMLBATWY Kpoualiépac.
KpoualLEPaG.

KYPIA BHMATA THX YAONOIHZHZ

Mpokelévou va SLaoPaAloTEL N EVOWUATWON TOU CUOTAMATOC SNUOCLWV CUYKOWWVLWY, TO
Snuotikd cupPBoUALD, HECW TWV TUNUATWY TOU TOUPLOMOU KAl TNG KLVNTKOTNTAS, Ba MpEmeL va
Eekwvnoel tn dtadikaoia epapuoyng. Qotdoo, eival Suvatr kat n WWTKN mpwtofoulia.

Mta eUkoAn edapuoyn Ba pnmopouoce va dlatebel oe MOAELG TTou &N MPOCodEPOUV LA TOUPLOTLKA
KApTa, L6KA v TN Slaxelpiletal pla Snuocla ovrotnta.

To mpwto PBrina Ba mpénel va eivat n cUAMNYPN KAl 0 oXeSLAOUOG TWV AELTOUPYLWV TNG KAPTOG.
Zuviotatal dlaitepa n amod Kowou cuvepyaoia pe SnUOoLoug Kot IBLwTIkoUg dopelg amo tnv apxn,
TIPOKELPEVOU VA EMITEVXOOUV CUUPWVIEG yLa TOV TPOTO AELTOUPYLAG TOU TEALKOU Ttpoidvtog. MNa
napadelypa, to cuotnua Stavoung (kapta Ekmtwong amnd SladnulOUEVESG TOTUKEG ETILXELPNOELS,
kapta all-inclusive pe otkovoplky amolnuiwon n ouvéuaouog Twv 6U0) KoL N AMALTOUPEVN
texvoloyla (HayvnTikn KApTa, KAPTA ToUT, epapuoyn K.ATL).

MOALG kaBoplotel To yevikd mAaiolo, n ¢dacn ulomoinong pmopel va mpaypotononBel péow
dnuootag mpookAnong untoBoAng mpoodopwv. H Aettoupyia yivetal cuvABwE amod TNV TOUPLOTIKN
apxn ™ MOANG. Qotooo, N e€wTEPLKA AELTOUPYLO TOU cuoTUATOG Urnopel va StateBel kal péow
dnuoolog mpoodopds. H Aswtoupylan Ttou ocuotiuoto¢ TmeplhapPfavel  ocuvibwg TNV
EUTTOPEVLOTOTOINON TWV KOPTWV, TN SLOMPOYUATEUON TWV UTINPECLWV KOL TNV TEXVLKI CuvTrpnon.
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EMENAYZH €
H avapevopevn emévéuon eival xapnAn. OL amaltioel tou mpolnoAoylopol Ba motkiAAouv
avaloya He TNV TPEXOUca KATAOTAGCN TNG TOTIKAG KUKAOdOopLlag TNG TOUPLOTLKAG i AOTIKAG KAPTAC,
kKaBwg n emévduon elval avilotpodwe avaioyn tou emninedou avantuéng. And TG AlyOTEPO OTIG
TIEPLOCOTEPO AKPLBEC, oL SLadopeC KaTnyopleg emevbuoewy elvat:
e JupumepiAnyn véag katnyopiag/umnpeoLwy og €va UTIAPXOV CUOTNHA EEUTIVWY TOUPLOTIKWV
KAPTWV.
e Evnuépwon evog CUOTAUATOG N EEUTIVWV KOPTWV yLa vaL YIVEL EEUTIVO Kall val CUUTIEPLAABEL
TLG VEEG UTINPECILEC.
e Avamtuén cuoTAUATOG TOUPLOTLKAG €EUTIVNG KAPTAG OTtO TNV apXh.

|ANACDOPEZ AMNO TAZXEAIA META®OPQN XAMHAOY ANOPAKIKOY AMOTYNQMATOX
|TOY LOCATIONS

‘ Evowpatwvovtag tnv KvnTKOTNTA Kpouallépag oTNV TOUPLOTLKN KApTa
3 ‘Eval TPOCOPUOCUEVO TIAKETO UECO ATIO TIC UTIAPXOUOEG TOUPLOTIKEC EEUTIVEG
& d -h@ KApTeC (Omwe to Malagapass), el81kd oxeSlaopévo yla emPateg kpovallépag, To
omoio 8LEUKOAUVEL TNV TpOcPacn o€ OAEC TIC SNUOOCLEC CUYKOLWVWVIEG, EVW
napAaAAnAa TPowBOEel TOTILKEG ETUXELPNOELG KAl TOUPLOTIKA afloBéata. Oa mpémel va Aaupavetat
urmtodn o HESOG xpovog Tou €xel StavuBel, n Tonmobeoia twv afloBéatwy kat o BEATIOTOG TPOTIOG
uetadopdc ya va ptacel kavei¢ oe kaBe mpooplopd. Makpva afloBéata, Omwg, o Botavikog
KAmocg (7xAu. amd to Alpavi), pmopouv va mpoodepBouv pall pe tn dnuoctla cuykowwvia n tnv
ETUAOYN QUTOKWVATWY KOLWVAC XPNong, evw ta afloBéata peoailag amootaong, Onweg To Pwolko
Mouoeio ) To Mouoceio NuaAwol kat KpuotaAlou (3 xAW. amd to Ayudvl), propet va meplthapBavel
™ Xpnon ouotnuUatwv ekpicBwong modnAdtwv 1f  evolkiaong NAEKTPOKIVNTWY QTOMLKWY
petadopEéwv.
H kdpta, n omoia Ba eival eUkoAa mpounBevoun katd tnv ad€n oto ALUAvL, EXEL WG OTOXO Va
xpnotuorownBel pe ekoAo kat dLaloBNnTIkO Tpodmo. EmumAéov, otoxevel otnv avénon TG cUUBOANG
TOU TOUPLOMOU KpouadléPag oTNV TOTIKN olkovopia. OL uTtnpeoieg BEATIWVOUV TNV EUMELpia TwV
ETMPBATWV EMUTPEMOVTAC TOUC VO TIPOYPOUATIOOUV T SPOUOAOYLA TOUG TPV N KATA TNV AdLen.
Mpotewvopeveg SLOSPOUES Pe HelwUEVA TTakETa (eloodog, Statpodr) Kal peTadopad) Umopel emiong
va ntpoodepBoLv.

Lishon Evowpatwvovtag aetdpopeg AVoeLg petadopdg kat €kdoong eLottnpiwv

bt TIOALTLOTIKWV afloBéatwyv

h m%@ H 6pdon aut) amookomel otnv mpowBnon tng dnpoupylag €vog TOAU-
TOUEQKOU TIAKETOU TO omoio meplhapPBavel S1adope UTINPECIEC KLVNTIKOTNTAG KoL £l0080UC o€
TIOALTLOTIKA afloBata. OL umnpeoieg ou mpoodEpovTal Umopel va eivat kowvoxpnota nodniata,
TOUPLOTIKEG HETADOPEG, SNUOOLEC CUYKOLWVWVIEG, EPappoyEC Ttelomoplag, akoua Kol mpooPacn oe
HvnUeio kal povoeia. OL TOUPLOTIKEG PeTadOpPEG umopoUVv va Stadpapaticouv kaiplo polo, SLotL
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Ba pumopovoav va cuBAAouv oTnV KAAUYN TWV KEVWV Tou SIKTUOU KIVNTLKOTNTAC TNG TIOANG (TT.X.
€vag emPBATNG XPNOLUOTIOLEL SNUOCLEG CUYKOWVWVIEG OTO KEVTPO TNG MOANG KO, OTN CUVEXELQ,
TalpveL pLa 161K UTINPECLO TOUPLOTIKWY HETadopwy OE pia Tomobeaoia £€w amo tnv MoAn, 6nwc,
1t Sintra ) tnv Cascais). ZUVTOVIOUEVO HE GANQ PETPA, TO TTOKETO QUTO Ba MpEMEL va mpowBOeital
HETAEL TWV TOUPLOTWV KaL va SLatiBeTal otov TEpUATIKO oTaBud TNG Kpouallépag yLla va emiteuxOet
auénUEVOC aVTiKTUTIOC.

AANNEZ MHTEZ/NAPAAEITMATA/ANAOOPEZ

& European Commission DG MOVE- Study on Public Transport Smartcards.

& UK’s Department for Work and Pensions - Evidence review of smartcard schemes in local
authorities.
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https://ec.europa.eu/transport/sites/transport/files/themes/urban/studies/doc/2011-smartcards-final-report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/214512/rrep738.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/214512/rrep738.pdf
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10. BEATIQZH TON NPOZOEPOQOMENQN MNEPINATHTIKQN AIAAPOMQN TIA TOYZ
ENIBATEZ KPOYAZIEPAZ

shutterstr.ck’

| MEPITPA®H THZ AYZH2Z

H melomopia kat n modnAacia avayvwpilovtat kat tpowbolvtal we asldpopa péoa PeTtadopag, He
OETIKEG EMUTTWOELG OTNV LYELQ, TO MEPLBAANOV KL TN YEVIKOTEPN TtOLOTNTA WG HLOG TTOANG, KOBwWG
oUUBAA oLV oTn peilwon TnG KukAodoplakng cupdopnong kot Tng {ATNoNG Twv TEPLOCOTEPO
PUTIOYOVWV TPOTWV HETAdOPAC, TEPLOPLlOUV ML CELPA OPVNTIKWV €EWYEVWVY TAPAYOVIWY,
ouunepAapfavouévwy NG pumavong Tng atpoodalpag kol TG nxopumavong, £poapuolouv
TIOALTIKEG TIOU OTTOCKOTIOUV OTNV EMAVATIPOCSIOPIOUO TWV AOTIKWYV XWPWV KOL OE €val OOTLKO
nieptBaAlov dIAKOTEPO TIPOG Tov AvBpwto. QoTO00, TTPOKELUEVOU N Ttelomopia Kal n modnAacia va
ULoBEeTNBOUV Ao TOUG XPOTEC TNG TTOANG KAl v UTtooTnPLxBoUV oo TOTKEG apXEC Kol Beapoug,
Ol UTTOOOUEC TIPETIEL VAL TIOPEXOUV EVOL A0PAAEC KOl ATTOTEAECUATIKO TIEPLBAAAOV, TIPOKELEVOU OL
avBpwrmol va mepnatolv Kal va modnAatolv eAeuBepol amd avnouxieg kot uTEPBOALKOUC
TLEPLOPLOUOUG.

Oocov adopd otoug pooplopols Kpouallépag, urtdpxouv SUo TtouAdylotov coBapot Adyol yla tn
BeAtiwon twv mpoodepodpevwy Stadpopwv melomopiag otoug ALUEVEG-eVOLAPETOUG oTaBuoUG,
OTOUG KUKAOUG TNG Kpouallépag: cuuPBarlouv otnv emdeivwon ¢ KWNTIKOTNTOG TG TOANG UE
amotpon Twv {adVIKwy powv Twv emifatwv Kpouallépag Kal otnpilouv pla TIEPLOCOTEPO
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opoloyevh Slavopr Twy ToupLloTwy otnv OAN, BonBwvtag Tig emiyelpnoeLs va avalwoyovnBouv oe
pLa eupUTEPN TIEPLOXN, TTEPAV AUTWYV YUPW ATIO TO KUPLO TOUPLOTLKA afLoBEaTta.

ErutAéov, mpokelévou va ipowBnBel amoteAeopatika n nelomopia, UTTAPXEL AVAYKN yLa aKPLBELG
XOPAEELG SLSPOUWY KAL ATIOCTACEWY, TTOU VO KAAUTITOUV TLG LEYAAEG AMOOTACELS (T.X. Ao TOUg
TEPUATLKOUC OTAOUOUC WG TA AOTIKA KEVTPA N AAAOUG TOUELG eviladEpovTtog) pe SLadpopeTIKOUC
TPOMOUG (6nubdaoleg ouykowwvieg, Aewdopeia k.ATt.), Aappavovtag umon tov StabEoiuo xpovo, Tig
OUVNOELEG, T TPOTLUAOELG KOL TA XOPAKTNPLOTIKA TWV EMLBATWVY KpouallEpag.

H BeAtiwon Twv dtadpopwv elomopiag OTLG TOUPLOTIKEG TIEPLOXEG ELVOL TIPWTAPXLKAG onuaciag Kal
umopel va meplhapBavel, petafld AWV, €va KaAd avenmtuypévo cuvotnua melodpopiwy, He
ne(oSpopLa HEOW TIAPKWV Kot Snutoupyia meloSpopiwy O EUMOPLKEC TIEPLOXEG.

ANAMENOMENA ANOTEAEZMATA
BPAXYIPOOEZMA KAl MEZOIPOGEZMA MEZOINPOOGEZMA KAI
AlMNOTEANEZMATA MAKPOIPOOGEZMA ATMNOTEAEZMATA

Auvénuévn pepida emiBatwy kpouallépag mou
TPOTLUOUV TO MEPTIATN O WG TPOTIO UETADOPAS.
Melwwpévn avaykn yla O€oelg

Mewwpevog aptBuog emBatwyv KpouallepOMAOLWY TTOU RN,

XPNOLUOTIOLOUV N BLWOLUEG ETUAOYEG LETADOPWV.
Mewwpévn mepBaANOVTIKY Kal NXNTIKA

Melwon eKMoUnwWY aEpiwv Tou Beppoknmiou Ko .
n it P PHOKN B ——

aTHoodALPLIKAG pUTTAVONG.

BeATLWUEVN LKOWVOTIOINGN TWV TOUPLOTWV.

KYPIA BHMATA THZ YAOMNOIHZHZ

To mpwto Prupa elval 0 TOUEOKOC OTPOTNYIKOG oxedlaopog, n oadng katavonon Twv
XOPOAKTNPLOTIKWY ToU TEPIBAAAOVTOC amod MAsUPAG {TNoNG Kal mpoodopag, n ektipnon tng 6€ong
amo omnou Ba mpogpyxovrtal oL pogg, TG B£ong otnv omoia Ba kateuBuvovtal, tou eidoug Twv
mAnpodoplwv Kal TG UTIOSOPNG TIou MIopPel va XpelaoTtel va €mMAEEOUV TIPOKELUEVOU Vo
mpoTunoouV tnv mnelomnopia ota mMAALCLO TNG EUMELPLAC TOUCG OO TO QOTIKO TEPLBAAAOV Kal Ta
ToTuUKA afloBEata.

O oxeblaopog kal n mpowdnon twv Sladpouwv melomopiag Ba mpenel va Bpouve 10 GUCIKO
mepBAAOV TOUG ©0€ TILO KUPLOPXEC TOTIKEG TIOALTIKEG KLVNTIKOTNTOAG KoL HeETadopwy,
avtlueTwrifovtag tn melomopio w¢ €va oMo T HECA TIOU TIPEMEL va uTooTnpLyBouv Kol va
alomownBouv.

Ta endpeva Prpata eival o Aemtopepng oxedlaopnog, opilovtag, HETALU AAAWYV, TA UETPA, TIG
POoBOECUIES, TO KOOTOC, TOUG TOPOUG, TouC Seikteg eMOOOEWV KAl TNV KOTAVOUN apUoSLOTATWY,
akoAouBoUpeva ano tnv ulomoinon.

To oxéb6lo pmnopet va xpnuatodotnBel ev pépel [ €€ oAokAnpou amod oioug MOPoUS Ao TOTILKOUG
dopeic (mepidpepelakn/enapylakn apxr, SNUOTIKO CUPPBOUALO, ALUEVIK apx KAL) [ HEOW
TIPOOKANOEWV Yyl Xpnuotodotnon oto mMAaiclo €BVIKWV 1 €UPWMAIKWY TIPOYPOUUATWY TIOU
QTOOKOTIOUV OTNV Tipowbnon TNG UEIWONS TwV KALLATIKWY OAAAyWV KL TNV EVOWUATWON TNG
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NAEKTPLKAG KLVNTIKOTNTOG 0 a0TIKA TeptBaAlovta. OL CUUMPALELS SNUOCIoU Kl LOLWTLKOU TOUEQ
umopel eniong va amoteAécouv AUaon yla TNV avamntuén tou oxediou.

EMENAYZH €£€€

JUpdwva pe Tov TUTo TapéuPaong n emévduon Kupaivetal and pecaia éwg uPnAn.

ANAODOOPEZ AMNO TAZIXEAIA METAO®OPQN XAMHAOY ANOPAKIKOY ANOTYMNQMATOZ
TOY LOCATIONS

Ravenna @ BeAtwwvovtag tnv npoofacipotnta os onueia evéladEpovrog kovta
I OTOV TEPUATLKO 0TABUO Kpouallépag

@ @ﬁéﬂ To pétpo autd mpoPAémel tn dnuoupyia Siktuou modnAaciag kot melwv

Tou Ba GUVOEEL TOV TEPUATIKO OTABUO Kpouallépag Ue PpuOLKA onueia evdladEépovtog ta omoia

€XOUV EVTOTILOTEL QMO KOLWOU HE TOUG TOTILKOUG Popeic. AuTr n evépyela eival amapaltntn yla va

npoodépel otoug emPATEG Kpouallépag €vav eVAANAKTIKO TPOMO WETAKivNONG KOVId OTov

TEPUOTLKO OTAOUO. EMUITAEOV, TO HETPO AUTO AUEAVEL TOV apLlOUO TwV TiBavwv Stadpopwy mou ivat

Sl0BE0IUEC yla TOUG EMIBATEC KPOUATIEPAG TIOU UITOPOUV VA EKTLUNOOUV OPLOPEVA PEPN TNG
PaBévvag ta omoia EMIOKEMTOVTOL TWPA EAAXLOTAL.

Opilovtag véa dtadpoun modnlaociag/melonopiag petaf tou Alpéva

Sadar KOLL TOU KEVIPOU TNC TTOA
. p ne ne

O 6nuog Tou Zavtdp o€ cuvepyacia Le TNV KOUNTELX Kal TNV UTELBUVN €BVLIKN
o el apxXn OVATTUCOOUV €Val KALVOTOUO UETPO yla TN Snuoupyia véag dtadpoung
nodnAaoiag kat melomopiag, He Tn Xpron evog udlotapevou oldnpodpoptkol Sladpoou 0 0Tolog
Sev Bploketal mAEov o€ xprion. Auto pmopei va cuvdeBel emimpdobeta pe pla urtapxovoa Stadpoun
nie{omoplag KATA KNKOG TNG AKTNC, N oroila 08nyel amo to KEVTPO TN MOANG otnv Punta Bajlo. Auto
TO METPO TAPEXEL OTOUC ETLBATEG KPOUATLEPAG KAL 0€ OAOUG TOUG AAAOUG XPNOTEC TNG TIOANG ML
€AKUOTIKN AUGN YLO TNV TIPOCEYYLON TOU KEVTPOU TNG TIOANG KOL TN 0UVOEOT TAPAKELUEVWV OLKLOUWV
OTwg To Zaton.

Durris. BeAtLwvovTtag TNV KLVNTLKOTNTA TwV eMBatwyv kpouvallépag amnod Tov
_— TEPUATLKO O0TAOUO KpovallEpag Kal GEPLUMOT TPOG OTNV TTOAN

— AR MR oq SnuoupynBet oplovtia katl kKABeTn onpavon mou Ba ektelvetal anod tov
TEPUATIKO OTOOUO pEXPL TNV TOAN. H oplldvtia oriuavon Ba mepl\appavel ypopupeg Stadpoung
SLabopeTIKWY XpWHATWV TIou Ba kaBodnyoUuv Toug ToupLloTeS TNG Kpouallépag OTLG SLAPOPETIKES
"MOAeg E€660L" TwV Alévwy Kal o€ SLadopeg TEPLOXEC TNG TOANG. Ze davikr mepimtwon, ot
YPauUEG Ba ouveyilovtal otnv TOAN Kal Ba cuvé£ouv OAa Ta TouploTika afloBEata Kal Ta onueia
mAnpodopnong.
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éAnuLoupvd)vraq OnUela TOUPLOTIKAG TAnpodOpnong KaAtd HUAKOC TWV TOUPLOTLKWV
| Duwia Stadpopwv  otnv  TOAN KL O  TEPLOXEG  TOU Alpéva

samnan, To pétpo mpoPAEmel TNV edapuoyn MEVIE onUEiwV TTANPodOPLWV yla TOUG

= M M eruBdrec kpovaliépac (to mpwto Ba Bpioketat otnv KUpLa eloodo tou Auéva,
T0 O6eUTEPO OTO OLONPOSPOUIKO OTABUO Kal Ta AANA OE OUYKEKPLUEVA CNUELD TOUPLOTIKOU
evéladépovtog otnv TOAN). Autd pmopouv va dnuioupynBolv Kol va €KTEAECTOUV amo €vav
LOLWTLKO popéa eKUETANEUONG /KAl amo pa Snuoacta unnpeoia pe pa cupdwvia Pe To SNUOTLKO
oupBoUAlo. Ta onpueia touploTikig mAnpodopnong Ba Bewpouv 6tL oL emBATEG KpouAlLEPAG EXOUV
€VOL CUYKEKPLUEVO XPOVLKO TapaBbupo (Katd LEGO OPOo 4-6 WPEG TAPAMOVNCG) yla va emokedOouv
TNV OAN Kall va avormtugouv pia KATAAANAN ToupLoTikr) SLadpor) yLa TIG AVAYKEG TWV EMLBATWV
KpouallEpag.

AAAEZ NMHIEXZ/NAPAAEITMATA/ANAOOPEX

& CIVITAS Insight 01 — Safer road infrastructure for cyclist and pedestrians
& CIVITAS Insight 08 - The high potential of walking

& Planning City Tourism Development: Principles And Issues

& Case of Barcelona (Spain)

& Case of St. Olav Ways (England)
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http://civitas.eu/sites/default/files/civitas_insight_safer_road_infrastructure_for_cyclists_and_pedestrians.pdf
http://civitas.eu/sites/default/files/civitas_insight_08_high_potential_of_walking.pdf
https://hrcak.srce.hr/file/267085
http://www.accessibletourism.org/resources/case-study-14-ec-barcelona-accessible-cruise-destination-spain.pdf
https://www.visitbritain.org/sites/default/files/vb-corporate/Documents-Library/documents/England-documents/walking_routes_case_study_15_nov_2016_final.pdf
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11. BEATIQZH TQN NPOZOEPOMENQN AIAAPOMOQN MNOAHAAZIAZ A TOYZ ENIBATEZ
KPOYAZIEPAZ

 www.shutterstock.com - 56861980

NEPITPA®H THX AYZHX

OL ermPBateg kpovallépacg MPEMEL va evBappuvovTal Vo €EEPEUVHOOUV TNV TIOAN TPOTLUWVTOC
«KaBapouc» KoL eVAAAAKTIKOUG TPOTIOUG HETadOopAc. H aveEaptnTn Kal eVvePYNTIKN e€EpEUVnON TWV
TIPOOPLOUWV Kpouallépag Ba mpémel va urtootnpLxBel kal va eykplBel Sedvtwg amo ta cupBouAla
TWV MOAEWV KOl TIG ALLEVIKEC apXEC. YO Ul TETOLA TIPOOTTLKY, Ba mpémel va dnuoupynbolv ot
armopaitnteg UTOSOMEG KAl EYKATAOTACEL yla tnv Tpowdnon tng modnAaociag peTall TwWV
emBatwv kpouvallépag. Omou éva avemrtuypévo Siktuo modnAaociag €xel nén dnuioupynBei n
Bpioketal oe daon oxedlaopou, n Spdaon Ba mpemel va emkevipwBel otn BeAtiwon twv NéN
UTTOLPXOVTWY AwPLdWV, KABWC KL OTNV KATACKEU VEWV OSNAAToSpowyY TTou Ba pumopouvcav va
wdeANooUV TOV TOUPLOTIKO KAASO NG kKpouallépag. Ol OWOTA TIPOYPOUMOTIOUEVEC KoL
ouVTNPNUEVEG UTIOSOUEG amoteAoUv TpolnoBeon yla va ¢épouv tnv modnAacia KOVIA OTOUG
emPateg kpouvallépag mou TMpPooeAKUOUV TOSNAATEG TOUuPLloTeG. AladOpPETIKA, OMOU UTIAPXEL
EMewpn vnodopung yia modnAaoia, Oa mpémnel va AndOBel umdYPn o MPOYPAUUATIOUOE TNG YL TOV
TOUPLOTLKO TOPEN TNE KpouallEPag (KoL TOV TOUPLOWO YEVIKOTEPQ).
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Ye kaBe mepimtwon, n modnAatikn Stadpoun Kat OxL Lévo n oUVEECH TOU TEPUATIKOU oTaBUoU Ue
NV MOAN Kat to modnAatikd tn¢ Siktuo (Omou UTIApXEL) MPETEL va e€aodaAiosl OTL Ta KUpLA
TOUPLOTIKA afloBéata pmopouv va eival Pe dveon kot acddalela mpoofdacipa amod emiPATeC
Kpouallépag pe U0 TpoxoUC. Eva onuavtikO XapaKTnPLOTIKO TToU TIPETEL va AndBel uton eival n
ouvdeon KataAAnAng umodoung modnAaciag He umnpeoieg evolkiaong modnAdtwv Kol HE
KATAAANAO cUOTNUA CAUAVONG TTOU UTIOOTNPLlEL TIG AVAYKEG TWV eMBATWV Kpouallépag. Mpémel
emniong va 00el mpoooyn oTig KateuBUVOoEeLS TNG SLadpopnG, TPEMEL va lval artAEG Kal SLaLloBONTIKES
(BA. otn mapakdtw To Mapdadelypa tou modnAatikou Siktvou Pesaro "Bicipolitana"” oto TUAUA TwV
Mnywv).

ANAMENOMENA ANMOTEAEZMATA
BPAXYIPOOEZMA KAl MEZOIPOOGEZMA MEZOIMPOOEZMA KAI
AlOTEAEZMATA MAKPOIPOOEZMA ATMNOTEAEZMATA

BeAtlwon tkavomoinong Twv ToUpLoTWV.
Melwpévn avaykn yla B£€oelg
otaBuevonc.

Melwpévn mePBAANOVTLKE KOl NXNTLKN
pumavon.

KYPIA BHMATA THZ YAONOIHZHZ

H moAeodopikr urtodour onwe to modnAatiko diktuo amoteAel euBUVN Tou dnpotikol cupPBouliou,
OAAG O CUVTOVIOHOG LE TOUG TOUPLOTIKOUC PopPELC Kal TOUG GUAAOYOUG TTOALTLOTLKAC TPOBOANG eival
ONUAVTLKOC yLo TOV KOBopLoPO Twv Stadpopwy.

To mpwto Brua eival va xaptoypadnOei to umdpyov diktuo. Itn cuvéxela, mpoodlopiletal n Bon
TOU TEPUATIKOU oTaBpoU Kpouallépag Kol Twv onueiwv evdladépovtog (dnAadr), Twv TOUPLOTIKWV
neploxwv). Zuvdualovtag autd ta dvo enineda MAnpodoplwy, UMOPEL KAVELG VO EVTOTILOEL TNV
TEPLTTWON OToU amatteital mapeppaon. ITn cUVEXELD, Ba TIPEMEL va OPLOTOUV OL TIPOTEPALOTNTEG
(o va mpaypatonolnBel mpwta MapEpBaon) Kal va poxwperoouv otnv UAOMoinor) Toug.

EMENAYZH €£€€

JUudPwWva LE TOV TUTIO TtaPEPBAONG N EMEVOUCT KUMOLVETAL amo pecaia €éwg uPNAn.

ANA®D®OPEXZ ANMO TAZXEAIA METAOOPQN XAMHAOY ANOPAKIKOY ANOTYNQMATOZ
TOY LOCATIONS

Lishon BeAtwwvovtag to diktuo modnAaociag, Aapfavovrtag unmoyn tnv

] ovantuén euvoikwv SLaSpopwyV yla ToV TOUPLOUO

L Fﬁﬂﬂ To &nuotikd cupPolAlo tng Acapovag emSLWKEL, EML TOU MOPOVIOG, LA
OTPATNYLKA EMEKTOONG TOU Siktuou modnAaociag tng AtoaBovag anod 90 xAK. €wg 200 XAU. HEXPL TO
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2021. To mapdv UETPO OTOXEVEL 0T dnuoupyia N tn BeAtiwon tng umodoung yla modniaocia,
€XOVTAG KATA VOU Toug eTBATeG Kpouallépag (Kal Toug TouploTeg ev yével). H Stadikaaoia mpémet va
EeKWVAOEL YE TNV OvAAUOn TNG TPEXOUOOCG UTOSOUAG Kal TO TL TPOPAEMETAL yla TO UEANOV.
AL0OTOUPWVOVTAC AUTEC TIC TTANPOPOPLEC e TNV ToToBEeTia Tou TEPUATIKOU oTaBUoU Kpouallépag
KOl TwV KUPLWV afloBEatwy TOU EMIOKEMTOVTIAL OL Toupioteg kpouallépag, €ival duvatov va
EVTOTILOTOUV TA KEVA KOl OL TITUXEG TIOU TIPETEL val BEATLWOOUV. Mvakideg pe MANpodopleg OXETIKA
LE TNV KATELOUVON TWV TOUPLOTIKWY TIEPLOXWV KaL TWV afloBEatwy, TNV anmdoTaon KoL TO XpOVo yLa
va PTAOEL KAVELG EKEL KAL TLG TOUPLOTLKEG SLASPOUES TTOU TIPETEL VAL akoAouBnBouv, Ba dlatiBevtatl
OTLG TOSNAQTIKEG SLAdPOUEG 1 aKOpA Kal OTIG ePapUoYEC yia KvnTd. OL utnpeaieg KOVOXpPNOTWV
nodnAdtwv Ba cuvtovilovtol pe auTo TO PETPO Kot Ba eival SLaBECLUEG KOVIA OTOV TEPUATLKO
otaduo.

éAuEdvovraq TIG MOdNAATIKEG EKOPOUEG TIPOG TO KEVTPO TNG MOANG

Ravenna o Jtn Pafévva Ba SnuoupynBel pa achaAng kot mMARPNG mModnAATiKN
- I Sladpoun mou Ba cuvdEeL TOV TEPUATIKO OTABUO KpouallEpog HUE TO
m ‘ @ﬁﬁ nodnAaTikd KEvtpo TNG MOANG. Moapdho mou 1o IBAK tng Pafévvag
nepthapBavel ndn pla mapopola Avon, to LCTP €xel mpoodlopioel pia evVOAAOKTIKY TToSnAaTiki
Stadpopn meplocdTEPO KATAAANAN YLO TOUPLOTIKOUG OKOTIOUG, OTIOU UITopoUV va BpeBoUV LOLWTLKES
enevdUoell o peoonpoBeoun meplodo. Aut n evépyela Ba pmopouoe va cuvdeBel pe pla
unnpecia modnAatikol Aswdopeiou, wote oL emPateg kpouallépag vo EMIOTPEYOUV OTOV
TEPUATIKO OTOOUO He Aewdopeio. H Snuoupyia autng tng modnAatikng Swadpoung eival
Bepedlwdng yla va emtpéPel otoug emiBateg kpovallépag va tatldePouy, OxL HOVO KOVIA OTOV
TEPUATIKO OTABUO, AAAA KL TTPOC TO KEVTPO TNG TOANG tn¢ PaBévvac.

- BeAtlwvovtag tnv npooBactuotnta oe onpeia evoLadpEPoviog KOVIA OTOV TEPUATLKO

Rauenna o otaBuod kpovallépag

i I@ To uétpo auto mpoPAémel tn Snuoupyia diktvou modnAaciag kot melwv
m ' il mou Ba ouvbEeL Tov TEPUATIKO oTaBud kpouallépag Ue duolkd onueia
evlLadEPovTog, Ta omoia £XOUV EVTOTILOTEL ATtd KOLWVOU HE TOUG TOTIKOUC opEeiG. AUuTH n evépyela
elval amapaitntn ywa va mpoodépel otoug emifateg Kpouallépag €vov eVOAANAKTIKO TPOTO
HETAKIVNONG KOVIA OTOV TEPUATIKO oTaBuo. EmutAéov, to PETPO auTtd aufdvel Tov aplBud twv
mBavwyv ekdpopwv Tou dlatiBevtal yla emPateg kpouallEpag, oL OTOLloL UMOPOUV VA EKTLUHCOUV

oplLopEVa HEPN TNG PaBEvvag mou omavia EMIOKENMTOVIAL CHUEPQL.

Mistaga BeAtwwvovtag tnv modnAatikr) cuvdeon Tou AlhavioU PE TNV TTOAN

-

Jtn Malaya, n udlotapevn vumodounp modnAdtwv (Awpideg kal ywpot

], 1Y otabuevong) Ba cupmAnpwvetal pe aoPaAelc oUVOEDELG UE TOUG ALUEVIKOUG
TEPUATIKOUC OTOOMOUC KAl TIC TOUPLOTLIKEG TEPLOXEG. Ta udlOTAPEVA OXESLA EMEKTAONG TNG
npoodopds dnuécLwV ypapuwy otnv ToAn Ba mpénel va avabewpnbouv yla va efacdpaiicovv
aodaleic cuvbnkeg mou Ba umootnpilouv TNV MpowBnon tng modnAaociag petafh Twv emPatwv
kpouallépag, amodelyovTag TG CUYKPOUOEL METAED TwV KATOkwY. To ALHAVL KOl OL TEPUOTLKOL
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otaBuol Tou Ba mpémnel va ocupnepAndBolv ota oxESla TG MOANG yla va SLEUKOAUVOUV Thv
MPOoPaCN TWV EMIOKEMTWYV 0 SNUOCLOUG OTABUOUE KOWOXPNOTWV MOSNAGTWY, KATOOT AT
evolkioong kat afloBéata mou Bpiokovtatl og andotaon 5 yAu. H ypauun tou diktuou modnAaaciag
Ba mpémnel va cupmAnpwOel pe emAoyég otabueuong moSnAATwWY KOVTA O€ ToUPLOTIKA afloBéata,
KaBwg kot va avadlopyavwBel og mepimtwon mou Xpelaotel. To PETPO auTod Ba amaltiosl mbavwg
™V avaBewpnon tou onuepvol oXeSlou KLvNTIKOTNTAG KAl T OUAAOYN TWV TPOTACEWV TWV
evOLAPEPOUEVWY YL VA SLKOLOAOYCOUV TPOTIOTIOLNOELG. H KaTavoun Twv SnUOcLwy mopwy elvat
eniong amapaitntn kol prmopel va ocuvtunBel pe dAAeg amapaitnteg modNAATIKEG OUVEEDELG.
Qotooo, autd mpénel va Bewpnbel wg HETPO TIOU emnpedleL TNV TIOAN €V YEVEL Kal OXL LOVO ToV
TOUPLOUO KpouallEpag, Sedopévou OTL To AlAvt anoteAel onpavtiki €AEn katl adetnpia tagidlwy.
Mia kat@AAnAn edappoyr Ba ennpedoel BeTika ta oA pata cuudopnong yupw armod To ALUAVL,
evw mapaAAnAa Ba emwdeAnbouv ol emiBateg kpouallépag e aoPaleic TOSNAATIKEG SLOSPOUEG
yla va TACOUV OE TOUPLOTLKEG TIEPLOXEG, TIEPQL OTTO TO YEUATO LOTOPLKO KEVTPO.

3adar Opilovtag véeg Sladpopég modnlaciag/melonopiag petafl tou ALHéva

> e KoL TOU KEVTPOU TNG TOANG

) e 0 6hpoc Tou Zavtdp og cuvEPYaoia e TV KopnTeia ko tnv urtelBuvN €BVIKN
opxn avamtlooouVv éva KOLVOTOUO HETPO yla tn dnuloupyia véag Stadpouncg modnAaociag Katl
nie{omoplag, Ke TN Xprion evog udLotapevou odnpodpoptkol Stadpopou ou Sev XpnoLUoToLEiTaL
TIAEoV. AuTO umopei va ouvdeBel emunmpoobeta pe P umapxovoa Stadpopur) melomoplog KATA KOG
NG aktng, Tou odnyel amod to KEVTPO TNE MOANG otnv Punta Bajlo. To YETPO AUTO TTAPEXEL OTOUC
emBateC kpouallepOMAOLWVY KAl 0€ OAOUG TOUC AAAOUC XPHOTEG TNE TTOANG LA EAKUCTLKH AUon yLo
va $OAcoUV OTO KEVTPO TNG TTOANG KAl VoL GUVOECOUV TTAPAKEIUEVOUG OLKLOHOUC, OTtwG Tov Zaton.

AAAEZ NMHTEZ/NAPAAEITMATA/ANA®OPES

& CIVITAS mobility solutions- Walking and cycling enhancements/services

& CIVITAS Policy Note: Smart choices for cities. Cycling the city

& CIVITAS Policy Advice Note 03 — Cycle-friendly cities — How cities can stimulate the use of
bicycles

& CIVITAS Insight 01 — Safer road infrastructure for cyclist and pedestrians

& BICY project, Central Europe Programme: How to develop cycling tourism?

& BICY project, Central Europe Programme: Best-Practices in Cycling

& Case of Pesaro (Italy)
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http://civitas.eu/demand-management/walking-cycling
http://civitas.eu/sites/default/files/civ_pol-09_m_web.pdf
http://civitas.eu/sites/default/files/civitas_ii_policy_advice_notes_03_cycling_walking.pdf
http://civitas.eu/sites/default/files/civitas_ii_policy_advice_notes_03_cycling_walking.pdf
http://civitas.eu/sites/default/files/civitas_insight_safer_road_infrastructure_for_cyclists_and_pedestrians.pdf
http://www.bicy.it/docs/35/How_to_develop_cycle_tourism_ang.pdf
http://www.bicy.it/docs/128/WP3_2_1-Best-Practices-in-Bicycle-Planning.pdf
http://www.comune.pesaro.pu.it/fileadmin/user_upload/COMUNE_PESARO/AREE_TEMATICHE/VIABILITA_MOBILITA/Pagine/Bici/Bicipolitana/mappa/MappaBicipolitana-fronte.pdf
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12. ZONEZ XAMHAQN EKNMOMNQN KAI ZY2THMATA XPEQXHZ KYKAODOPIAZ

MEPITPA®H THZ AYZH2Z

H kukAodopla Kol Ol QUECEC EMUTTWOELG TNG - Ol PUTIOYOVEC EKTIOUTEG Kal N ocupdopnon -
kaBlotavtalr OAo Kol TEPLOCOTEPO WG TPOPANUA ylo TTOANEG TOAElG peocaiou peyeéBoug. H
npoondBela emiAuong AUTWV TWV INTNUATWY YLA TLG TOTIKEG OPXEG amoTeAEL TpokAnon, Wlaltepa -
oocov adopd TS TMOAELS Ue Advia- otav n udnAl IATnon amd Tov TOUPLoUO KPOoUallEPOG
npootiBetal ota cuvnBlopéva doptia avbpwnmwy Kal EUMOPEU LATWV.

Metafl Twv Slabéoipwy epyaleiwy yla tnv emilucn oplopévwy and autd ta pofARuata eival ta
ocuotnuata eA€yxou tng KukAodopiag, Ta omola cuvABwg edapudlovtal anod TNV oplobetnon Twv
TLEPLOXWV TNG TTOANG Kal Tov €Aeyxo TNG KukAodopiag pEow KataAANAwv onueiwv mpoéofaocng ya
™V avayvwplon e€0uclodoTNUEVWY OXNUATWV.

ZONEZ XAMHAQN EKINOMIMQN

OL 081KEG peTadOPES AOTEAOUV ML OO TIG KUPLEC OULTIEG TNE PUTIAVONC OTLG TTOAELG. Emeldr) auto
QTOTEAEL TIPAYUATIKO KivOUVO ylat TNV UYELD TWV XpNOTWV TWV TIOAEWV, TTIOAEG XWPEC O OAO TOV
KOouo, cupneplhapPavouévne tng E.E., €xouv BEoeL €va eAAXLOTO OPLO TIPOTUTIWV YLO TNV TOLOTNTA
TOU aépal.

Ot Lwveg xapnAwv ekmounwv (Low emission zones - LEZ) eival cuxva To 1O AMOTEAECUATIKO LETPO

TIOU WIopoUVv va AdBouv oL TOAELS yia TN pelwon ¢ atpoodalplkig pumavong, Wilwg twy
EKTIOUTIWYV CWHATLSlwV Kat Tou dto€eldiov tou alwtou. To cuotnua LEZ Snuioupyel epLoxEg, EVTOG
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NG MEPLUETPOU TWV TTOAEWV, OTLG OTOLEG EAEYXETAL N KUKAOdOpLa OXNUATWY UE UPNAEG EKTTOUTEC:
ouvnBwg n apxn avtn epapuoletal APECA, APVOUUEVN TNV MPOCRACH AUTWY TWV OXNUATWV OTLG
EUTMAEKOUEVEC TIEPLOXEG. To LEZ Ba umopouoe va dnuioupynBel t0oo o€ TouploTika aflobéata 660
KOlL O€ TIEPLOXEC TEPUATIKWY OTABUWY KpouallEpag yla va wBroeL Toug XeLPLoTEG Aswdopeiwy, Tatl
KATL v petadépouv emifateg kpouallépag amd Tov TEPUATIKO otabuod ota afloBéata i To
agpoSPOULO, XPNOLULOTIOLWVTAG OXIUOTA UE XAUNAEG EKTTOUTIEC.

JYSTHMATA XPEQIHY KYKAO®DOPIAY

KaBe dpduog €xeL OPLO XWPNTLKOTNTAG, TTOU ouVNBWG eKPpAleTal O oxUATA ava wpa 1 nuépa. H

KukAodoplakr) cupdopnon eudaviletal otav 0 aplBUog TwV KUKAOPOPOUVTIWV OXNUATWV
unepPaivel tn SuvnTK XWPENTIKOTNTA TOU SpOUOU, CUVNOWC OE CUYKEKPLUEVA ONUELD TOU 081KOU
SIKTUOU KL OE CUYKEKPLUEVEC WPEG.

Ta cuotuata xpéwong kukAodopiag mpoopilovtal va PETPLACOUV TN cUUPOPNON OTLG TTOAELG, Va
HELWOOUV TOV OYKO TNG KUKAodoplag o 0pLoPEVOUC SPOLOUG I) OE CUYKEKPLUEVEG AOTIKEG TIEPLOXE,
va Teloouv Toug 06nyoug va Bpouv Mo BLWOLUES TAELOLWTIKEG EVAANAKTIKEG AUOELG, OTWG, OL
dnuooleg petadopég kat n modnAaocia. OL MePLOCOTEPES TIOALTIKEG XPEWONG KUKAodoplag eival
Baoclopéveg o€ {WVEG, TPAYMO TIOU onuaivel OTL oL odnyol Twv HNXOVOKIVNTWV OXNUATWV
KataBAaAAouv TEAN yLa tn Xpron evog SpOuou 1 TNV (0080 OE LA CUYKEKPLUEVN TIEPLOXT TNG TTOANG
o€ TePLOSOUG OTIOU UTTAPXEL ULIKPN XWPNTIKOTNTA. Ta TLHoAdyLa evoExeTal va TtolkiA\ouv avaAoya
HE TOV TUTIO TOU OXESIOU KO TNV Wpa TNG NUEPAC, LE LPNAOTEPEG XPEWOELG KATA TLG WPEG ALXUAG
TLG EPYACLIES NUEPEG.

H mapakoAouBnon Twv Kavovwyv npodcPfacng amotelel BepeAlwdeg otolyelo yla Tnv emtuyio Kot
Twv dVo cuotnuAtwyv. Mia dAAn duvatdtnta eival n katavoun ava katnyopia, n onoia 6a adopd
ToV TUTO pETadopAC atdopwv/dopTiwy Kal TNV Wloktnoia SNUOcLWV/ISLWTIKWVY LETAdOPWY, LE TN
Suvatotnta mpoAnPng g MPOoBOONG O OCUYKEKPLUEVN KOTnyopla, o€ poviun PBdaon n oes
XxpovoBupideg. Me autd to cUVOAO evepyelwy, KABe Tormkn apxn eival oe BEon va dlayxelplotel to
OOTIKO KEVTPO KOIL TNV TIEPLOXH TOU TEPUATLKOU oTaBuoU Kpouallépag Ue TNV apodo Tou xpovou,
oupPaditovrag pe TIg aAAayEG TNG ayopAG KL TIG VEEC TTEPLBAAAOVTLKEG 0ONYiEC.

JUVETIWG, Ol XPEWOELG KUKAOPOPLOG OTNV TOUPLOTIKN TIEPLOXN KOL N MPOCPAcn OTOV TEPHATIKO
otaBbuod kpouallépag Ba umopoloe va yivel éva epyaleio yla tn Slaxeiplon tng pong twv
Asewdopeiwv Kol TwV WOWWTIKWY autokvATwy. MNa mapddelypa, o évav Aluéva pogAeuong, Eva
cuotnua XPEWong tng cupdopnong Ba pmopovoe va anotpéPet toug eniBarteg mou emBipalovrat
Kal amofiBalovral pe xprnon Twv LOIWTIKWY TOUG OUTOKLVATWY, ETIAEYOVTOG TA HECA MOTIIKNG
HeTadopAc yLa va pTACOUV OTOV TEPUATIKO OTAOUO.

ANAMENOMENA AMNOTEAEZMATA
BPAXYIPOOEZMA KAl MEZOINPOBGEZMA MEZOIMPOOEZMA KAI
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AlOTEAEZMATA MAKPOIPOGEZMA  AlMNOTEAEZMATA

Auvénuévn xwpntkotnta o modAAata
SNUOCLEG CUYKOLVWVIECG

Auv€npévn xpron Twv dNUOCLWV PECWY
peTadopac KabBwg Kal 1o BLWoLUwWY
TPOTWV PETOPOPAS

AuEnpEVN EAKUOTLIKOTNTA TWV {WVWV
omou epappolovTal T CUCTHATA

KYPIA BHMATA THZ YAONOIHXZHZ
Onwg og OAa Ta cUCTAMOTO HETADOPWY, O SAHUOG ElVaL O EKKLVNTAC, EVW TA CUYKEKPLUEVA HETPA
UmopoUv va UuAomolnBolv amd Wwtkoug ¢opeic (dbopeig KwvntikdéTnNTACg, €£TAlpeieg TIE,
ETUYELPNOELG KOWVNG wdheAeiag) katomy cupdwviag Le To SNUOTIKO cupBoUALo.
e Avamtuén MoALTIKAG, LEAETN OKOTILLOTNTOG, TEXVLKOG / AELTOUPYLKOC / VOULKOG OXESLOOUOG,
KaBw¢ Katl SnUoacLomoincn TN MOALTIKAG Yo TV armodox Tou Kowou.
e Ekmovnon tou oxediou, To omolo, petafl aAAwv, mepAapBavel AEMTOUEPT avAAUCH TNG
OTOXEUMEVNC TIEPLOXNG, TPOCGSLOPLOUO TWV KUPLWV SLadpopwV Kal BacLKWV TTPOOPLOUWY,
KaBw¢ kat mbava Intripata kukAodopiag.
e Edappoyn Tou cuotApaToc, Hall Le TNV KATOOKEU, TNV EYKOTAOTAON KAl TN oUVTAPNON
Tou.
e AUENON TWV EAEYXOUEVWY CUOTNUATWY KUKAOGOPLAC KL TWV KAVOVIOUWV
napakoAoubnong
e AslTOUpPYiO KaL TIPOCAPHOYH, CUMMEPIAAUBAVOUEVWY KABNUEPLVWV AELTOUPYLWY,
oUVTHPNONG CUCTAHATOG, oUVEXOUGS afloAoynong (odEloug amd tnv KukAodopla, pumavan,
061k aodAAELA KL KOOTOG) KAL TLG OTOULTOUEVEG TIPOCAPLOVEG.

EMENAYZH €£€

JUpPwva Pe To UTO edappoyn KaBeoTwe, N emévbuon KUMALVETaAL amnod pecaia €éwg uPnAn. Itnv
neplmtwon tn¢ Zwvng XaunAwv Exkmounwy, n emévéuon pmopet va ivat xaunAn ywa tn dnuocla
Sloiknon, aAAd uPnAn yla Toug LOLWTIKOUG TOME(S. Itnv mepimtwon autr, 6a pmopoucav va
nipoBAedBolV dnuooia kivntpa, aAld auto Ba auvgnoel To eninedo Twv SNUOCLwV EMEVOUCEWV.

ANAODOOPEZ AMO TA XEAIA METAOOPQN XAMHAOY ANOPAKIKOY ANOTYNQMATOZ2
TOY LOCATIONS

MNeplopilovtag TNV MpocBacn TwWV TOUPLOTIKWY Asewdopeiwv oTO

Ravenna. o KEVTPO TNG MOANG
m [ ] ImhQ To touplotikd Aswdopeia mou £pyxovtol otn Pafévwa Ba mpeémel va
oTaBOUeVOUV OE GUYKEKPLUEVOUC XWPOUC 0TABEVONG TTOU XapakTnpilovtal
w¢ ToAuTporikol KopBol kat mAnpwvouv elottnplo mpdoPfaocng. Aedopgévou OTL oL eMIBATEG
KpouallEpag €xouv cUVTOUN XPOVLKN Teplodo yla va emokepBolv TO KEVTIPO TNG MOANG, Ta
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ermuPartika Aewdopeia Ba cuvexioouv va otabuevouv Kovtd oto otabud ce mpovoulakn B€on.
ErutAéov, Ba amaAAayouv anod TV MANPwHr Tou elottnpiou. H dpacn auth npoPAéncetal oto IBAK
Kol Ba £XEL AUECO AVTIKTUTIO OTNV KLVNTIKOTNTA TwV EMPBATWY KPOUATLEPQS.

Ravenna @ Etocayovtag pia Lwvn XoUNAwv EKMOUMWYV

. I 2to Mopto Kopaoivi (Tteploxr KOVTa oTov TEPUATIKO oTaBuo Kpouallépag), Ba
@ ! mﬁﬁ SnuoupynBet Zwvn XapnAwv Ekmoumwv pe tnv edappoyn otadlakwy
EVEPYELWV YLO TOV TIEPLOPLOPO TNG KukAodoplag Twv MAEOV PuTOyOVWVY BapEwv OXNUATWY,
cupnepAapUBavoUéEVWY TwWV Aewdopeiwv TOU XpnoLUomoloUvTaL ylo T Hetadopd emPatwy
KpouallEpag, Ta omoia Ba mPEMeL va CUUHOPDWVOVTAL LE TL OAO KOL TILO AUOTNPEG TEPLBAANOVTLKES
anattnoelg. Méxpt to 2020, cupdwva pe T dtataselg Tng mepldpépelag Emilia Romagna, n omoia
TMPOPAETEL TNV avTIKATACTAON OAWV Twv Aswdopeiwv EURO 2 mou mpoopilovtol yla TOTUKEG
dNuooLeg cuyKowvwvieg, ol emuPBarteg kpovallépag Ba petadEpovral Pe oxrpata Katnyopiag EURO
3 11 uPnAotepng. Nepimou kabe 4 xpovia, cuUdwva pe Ta oevapla IBAK, n katnyopia eAdxLoTwyv
EKTIOUTWV YLo TNV pooPacn oto Moépto Kopoivi Ba evnuepwVETAL, TTPOKELLEVOU VA CUUPBAAEL OTN
HeElwon TWV PUTIOYOVWVY EKTIOUMWVY TIOU TIPOEPXOVTAL amd tn Uetadopd emiPatwv Kpouallépag.
MeoomnpoBeopa Kot LOKPOTIPOBECUQ, LETA TNV KATAOKEUH ULAC EyKaTaoTacnc anobnkeuong LNG
oto Mépto Kopaivy, avapévetal Ot £va TUAHO Tou 0TOAOU TwV Aswdopeiwv mou mpoopiletal yla t
uetapopa kpovallepomiolwy Ba tpododoteital pe LNG r/kot nAekTpLko pevpa.

AAAEZ MHIEX/NMAPAAEITMATA/ANAOOPES
& CIVITAS Insight 06 - Access regulations to facilitate cleaner and better transport
& CIVITAS Policy Advice Note 04 — Integration of parking and access management

& Case of Valletta (Malta)
& Case of London (United Kingdom)

& Case of Stockholm (Sweden)
& Case of Milan (Italy)

Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH Asian Development Bank
(2015), Introduction to Congestion Charging: A Guide for Practitioners in Developing Cities, available

at https://www.adb.org/sites/default/files/publication/159940/introduction-congestion-
charging.pdf
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http://civitas.eu/sites/default/files/civitas_insight_06_access_regulations_to_facilitate_cleaner_and_better_transport.pdf
http://civitas.eu/sites/default/files/civitas_insight_06_access_regulations_to_facilitate_cleaner_and_better_transport.pdf
http://civitas.eu/sites/default/files/civitas_ii_policy_advice_notes_04_access_management_and_parking.pdf
http://www.eltis.org/discover/case-studies/vallettas-pioneering-congestion-charge-malta
https://tfl.gov.uk/modes/driving/congestion-charge
http://www.transportportal.se/swopec/cts2014-7.pdf
http://www.eltis.org/discover/case-studies/area-c-milan-pollution-charge-congestion-charge-italy
https://www.adb.org/sites/default/files/publication/159940/introduction-congestion-charging.pdf
https://www.adb.org/sites/default/files/publication/159940/introduction-congestion-charging.pdf
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NEPITPA®H THX AYZHZX

OLnpooplopol kpouallépag emnpealovral évtova and ¢avopeva cuudopnong mou pokKaAouvTal
ard ToUPLOTIKA Aswdopeia kal ikpd Aswdopeia, ou petadEpouv emBATEG Kpouallépag o€ KUpLA
TOUPLOTIKA agloBéata Tng MOANG 1} 0€ NUEPNOLEG EKSPOUEG oTa Ttepixwpa TNG TOANG. Ooov adopd
TG KUKAodoplag poEG ToU SnuLoupyouvTaL OO TA TOUPLOTIKA Aswdopeia otnv moAn, ailel va
emonuavOel 0tL, ouvnBwe, Ta Aswddopeia adrivouv toug emiBdateg 6o To SuvaTtov MANGCLECTEPA OTA
a&lob£ata, AOyw TOU TIEPLOPLOMEVOU XPOVOU TIoU XpeLaovtal ol EMBATES yla va emtokedpBoUuv TNV
TOAN Kal ouvhBwg xpeLaovtal xpovo yla va anoBLfacouv 0Aoug Toug avOpwIouG.

Ma oTpaTNYLKH 0TABEVONG YLa TA TOUPLOTIKA Aswdopeia eivat amapaitntn ya va e§looppormnOet
0 QPVNTLIKOC AVTLKTUTIOC TOUG OTLG TOTILKEG KUKAODOPLAKEG POEG KAL TNV TIOLOTNTA TOU AEPQA, WOTE
va €€aoPaAloTel OTL eL6LKOL YwpOoL OTABUELONC VLo TOL TOUPLOTIKA Aswdopeia Snuioupyouvtal Lo
HOKPLA aro ta afloBéata 6mou oL cUDOPAOELS Elval oUVHOWC KPLOLUEG. € L0 TETOLA TTPOOTITLKA,
TPEMEL va SnuoupynBouv SUo TUTIOL XWPWV OTABUEVCNG: CUVTOUN KOL TTOPATETOUEVN TTOPAOVH.
O xwpog otabueuvong Ukpng Sldpkelag Ba mpEMeL va UAOTIOLELTAL KOVTA O€ TOUPLOTLKA afloBéata
Kal va €xel unAnR evaAlayn Kal TEPLOPLOUEVO XpOVO oTdaBueuong, Le otoxo va emiPBiBalet kot va
anoBLBalel povo toug emiPateg kKpovallEpag. AviiBeTa, ol XwpolL OTABUEUONC TTAPATETAUEVNC
TIAPOLLLOVA G £XOUV WG OTOXO TNV UTTIOOTAPLEN TWV BPaxUTPOBECUWY TTIAPAUOVWY, TIOPEXOVTAC XWPO
yla ta Aswdopeia yio otabusuvon petd tnv anofifaon Twv ToUPLoTWY KAl TNV OVAUOVI] Yl TNV
napoaAafn toug. OL XwpoL oTABUELVONG TMOPATETAMEVNG TTIAPALOVNG Ba MpEMeL va EUTINPETOLY
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HEYOAUTEPEC TEPLOXEG ATO TIG TIEPLOXES Bpaxelag mapapovig Kal va torntoBetolvtal o TonmoBecieg
Xwpi¢ mpoBARuata kKukAopoplakng cupdopnong. To cUVOAO Twv onueiwv otdabueuong mou ivat
amopaitnta yla KABs ToupLoTIKY TIEPLOXN TIPETEL va BaoileTal 0 TPONYOUUEVEG LEAETEG OXETIKA
HE TN MEYLOTN XWPNTLKOTNTA TIou Umopel va ploevioel n avtiotolyn meploxn ocov adopd tov
opLOPO TWV TOUPLOTWV.

ANAMENOMENA ANOTEAEZMATA
BPAXYIPOOGEZMA KAl MEZOIMPOOGEZMA MEZOIMPOOEZMA KAI
AlMNOTENEZMATA MAKPOIPOOEZMA AMNOTEAEZMATA

BeAtlwon tng molotntag {wng oTLg MOAELG
000V adopa oTn pUTAVOoN KoL TN Melwon
tou BopUBou.

KYPIA BHMATA THZ YAONOIHZHZ

To 8npotkd cupPouAto €xeL TNV euBUVN YL TN PUBULON TOU TOUPLOTIKOU XWPOU OTABUEVONG TWV
petadopwv.

To O6NUOTIKO CUMPOUALO TPETEL MPWTO VA HEAETAOEL TOU va SNULOUPYNOEL TOUG XWPOUG
oTabuevong UIKPNAG SLAPKELAG KOL TIOPATETAUEVNG SLOHOVHG KABWE KL TI UTINPECLEG TTOU UTtopel
va ipoodepBel. OL XELPLOTEC TOUPLOTIKWY Aewdopeiwv Ba MPEMEL VO CUUUETEXOUV OE OUTH Th
Stadikaoia yla va dtaopaAicouv OTL OL AVAYKEC TOUC LKAVOTTOLoUVTOL XwpI¢ va dtakuBevetal n pon
™¢ KukAodopiag kot n motdtnta {wng tTng mMoAnG. MoAlg tebel o edapuoyn, n EMONMTEIA TNG
SNUOTIKAG TOALTLKA G €lval onUavTIKA yla va Staodpaliiotel 0tL akohouBeital n puBuLon.

EMENAYZH €€

Ol emevbdloelg e€apTwvTal amnod TG OE0ELG TTOU £XOUV ETUAEYEL YLA TOUG XWPOUG OTABUEUONG KL TOV
Babuo tng anattovpevng mapéuPaong. Eav amatteital pikpr napéupoaon, ot emevéuoelg Ba eivatl
ouvnBw¢ YapnA£g, S1adOPETIKA UMOPEL VA ELVOLL APKETA ONLLOVTLKEG.

ANAODOOPEZ AMO TA XEAIA METAOOPQN XAMHAOY ANOPAKIKOY AMOTYNQMATOZ2
TOY LOCATIONS

Lishon PuBuilovtag tn otdBuevon TwV TOUPLOTIKWVY HETADOPWVY
bubd Oa dnuloupynBel €va cuotnUa oNUElWV oTABUELONC ULKPNC SLapKelag HOvo
L mﬂ% My touc emiBdtec ou amoPLRdlovrar kat erBLBaovtal to omoio Ba cuvSéeTal

LE XWPO OTABUELVONG MOPATETAUEVNG TTapaiovhC. OL xwpol otdBueuong Hikpng Stapkelag Ba eivat
OPKETA KOVTA 0€ aflofeata, £T0L WOTE OL ETUPATEG E XAUNAR KLVNTIKOTNTO VA UIopouV va Gptacouv
€UKOAQ. O ETUTPEMOUEVOG XPOVOG VLA QUTHV TNV EVEPYELX Ba TIPETEL VAL EIVOL APKETOG YL TNV OLOAN
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OAOKANPWON TWV EPYACLWY KaL TNV Mpowdnon tng evaAhayng (r.x. 5 Aemtad). Meta tnv anofifaocn
Twv eniBatwy, Ta Aswdopeia Ba oTabPeEVOUV OTIG TEPLOXEG TTAPATETAMEVNG TTAPALOVHG, OL OTIOLEC
Ba €€UTINPETOUV OTPATNYIKEG TOUPLOTIKEG TIEPLOXEC KAl OE UEPLIKEC BE0ELg oTABUELONG ULKPAG
Slapkelag Kal, otn ouvéxela, Ba emotpédouv va mopaldBouv Toug emMIBATEG OTO TEAOG TNG
eniokePng toug. O xpovog mou Ba EMITPEMETAL VA TIOPAUELVEL KAVELC OE QUTEC TIG TIEPLOXEG Oa
TIPETEL VAL TIPOCOPUOTIETAL AVAAOYQ E TN XWPNTIKOTNTA TOUG KL TOV aplBpd Twv onpeiwv Bpoayeiag
TIAPAUOVAG TTOU €EUTINPETOUV (TL.X. £WC 2 WPEG).

AAAEZ NHTEXZ/NAPAAEITMATA/ANAOOPEX
& CIVITAS mobility solution: Improving parking management
& CIVITAS mobility solution: Developing a parking strategy

& CIVITAS Policy Advice Note 04 — Integration of parking and access management
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http://civitas.eu/measure/developing-parking-strategy
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MEPITPA®H THX AYZHZ

ElOIKEC eVOANOKTIKEG AUOCELC KOl €pyaAela KLVNTIKOTNTAC TIPETEL VA OTOXEUOUV Of ETIPATEC
KPOUOLEPOG OL OTIOLOL TTPOTLUOUV TNV EMIAOYI] VA TIPAYLATOTIOL)GOUV LOVOL TOUG TLG ETILOKEYPELG OTA
afloBéata amod TO VO CUUUETEXOUV OE OPYOVWUEVEC EKOPOUEG, Hakpld amd to MARBo¢ Kal va
avalntrioouv KAtL tou dev mpoodEpPeTal amod TLG TapadOCLAKES TOUPLOTIKEG SLaSPOUEG.

Y€ MO TETOLX TPOOTTIKN, ot AUoelg TME pmopouv va uloBetnBolv amd mpooplopolg yla va
kaBodnynoouv touc avbpwmoug péoa oe €va GUOLKO, ouxva avoikelo meplBallov kal va
evloxUOOUV TNV Katavonon Kal tnv eumelpia toug amod tov meplBariovia ywpo. Eivalr uia
MPOoKANon yw toug emiBdteg Kpouallépag va efepeuvrioouv Ml TOAN PE Ta TOdLQ,
OVTOTIOKPLVOLEVOL OTIC PBOOWKEC QVAYKEC TAONynong, Tautomoinong kot TmAnpodopnonc.
MNapdAAnAa, ot AUoelg TME Ba pmopoloav va ONMOTEAECOUV EUKALPLOL Yl TOUG ETBATEC
KpoualLEPOC, TIAPEXOVTAC TOUG TTANPODOPIEC O MPAYUATIKO XPOVO OXETIKA LE TO WG UIOPOUV Vo
TPOCEYYIOOUV TOUPLOTIKA KoL TIOALTLOTIKA afloBEéata, suvowvtag Kol mpowdwvtag BLwolpoug
TPOTOUG UETADOPAG KOL ATIOTEAECUATIKEG UTINPECLEG SNUOOLWV CUYKOLVWVLWV.
Amo tnv pla mAeupa, ol Avoelg TNE, onwg ta eudun cuothuata petadopwv (ITS), prmopolv va
umootnpifouv toug emiBdteg kpouallEépag oTNV AmoKTNon MANPOdOPLWY CXETLKA UE TIG CUVONKEC
KukAodoplag kal TG petadopég, Bonbwvtag Toug va KAVOUV TIG KOAUTEPEG E€MIAOYECG Kal va
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KATAOTAOOUV 00PAAECTEPN, TILO CUVTOVIOUEVN KL TILo «€EUTIVN» Xprion Twv Slabéotuwv SIKTuwvV
HETAdOpWV.

Amo tnv aAAn, Ta cuothuata kaBodrynong napéxouv otoug neloug Xapteg, odnyleg kat cuUBoAa
YEVIKNG XPoNg yla va Toug kaBodnyrnoouv oToug mpoopLopoUs ToUG.

KaBlotwvtag Tig mAnpodopleg TLo POCLITEG Kal EUKOAX KATAVONTEC, LELWVOUV TNV TiBavr cuyxuon,
oupBAaAovtag otn BeATiwon Kal TOV EUMAOUTIONO TWV EUNMELPLWV TWV MEIWV TNG TTOANG. ATt Tn
okoma ¢ edpapuoyng, mpémnet va Sobel mpoooyn oto onueio 6mou epdavilovral ol mMAnpodopieg
Kall OXL LOVO OTOV TPOTIO Ue Tov omoio mapouctalovrtal. Ot mAnpodopieg pmopouv va Stavéuovtal
KATAAANAQ KOl UE ETUTUXLA ETE LEOW TOTIKWV EYKOATAOTACEWV (TL.X. SLadpaoTIKEG 0OOVEG, KLOOKLO,
OTAAEG KL TIivakeg) elte/kal pEow Pndlakwyv Kavailwy (T.X. Knteg epapuoyEg). Ta cuotruata
UIopoUV va umootnpiéouv tnv mAonynon téoo yla toug nMeloug, 600 Kal ylo Toug TTodNAATEG Kal
TOUC avBpwWIoUC 0g avamnplka apacidla (oe autriv TNV MEPLTTWON, CUVLOTATAL OL 08NYieC va lvat
OVAYVWPLOUEVEG OO EVWOELG ATOUWY UE ELSIKEG aVAYKEG). O Xwpog Twv MelWwV MPEMEL va lval
KATAANAoG, BOAKOG, €UXAPLOTOG, OUVOESEUEVOC, AVETOC Kol 00PaAnG, €MOUEVWE, lowg elval
XPNOWo va cupmAnpwbBel n av&¢non tng melomoplog ME OXAMOTO HE HELWHUEVEC TAXUTNTECG
KukAogopliag.

ANAMENOMENA ANOTEAEZMATA

BPAXYINPOOGEZMA KAl MEXOIMPOBGEZMA MEZOIMPOBGEZMA KAl
AlIOTENEZMATA MAKPOIMPOOGEZMA ATOTENEZMATA
Melwpévn cupdopnaon otLg SnUOCLEG
MeLwUEVOG aplBUOG LOLWTLKWY OUTOKLVATWY OF OUYKOLVWVieg
QLOTIKEG TIEPLOXEG TIPOOPLOHWY KPOUATLEPAG, TOOO Mewwoelg TN ocupddpnong oto 08Ik
€EWYEVWY, OO0 KL QUTWYV TIOU AV KOUV O€ KOTOLKOUG. Siktuo
Melwpévn mepBatovTLKn KaL NXNTIKH puTtavon. AchaAECTEPEG VELTOVIES
Augnuévn duvartotnta yia mepndtnpa yia eniBareg MeTaBoAr TwV GUVNBELDY KOL TNC
KPOUOZLEPOG, TOUPLOTEG KL KATOLKOUG ocuumnepldbopdg otnv KukAodopia tou

Tormikol mMAnBuopou

KYPIA BHMATA THZ YAOMNOIHZHZ

O eKkKWVNTAG aUuToL TOU PETPOU TPETEL va ival pia TOAN/SAUOC, EVW Ta QmTd HETPA UITOPOoUV Vol
epappootolv anod WwTkoug dopeig (popeic kKivntikdTNTAC, £TALpEieg TME, MXELPOELS KOLWVAG
woeleiag), katomwyv ouvpdwviag pe to SNUOTIKO cUpPoUAlo. ZTnv mepimtwon Twv gudpuwv
cuoTnUATwyV MeTadopwy, n umnpecia Kowng woeleiag Snuocwv petadopwv TPEMEL va
CUUMETEXEL Qe OTN dnuloupyia TNG.

EMENAYZH €
To emninedo enévéuong pumopel va eivat XapnAo €wg HETPLO, AVAAOYQ LE TNV EKTACN TNG OVATTTUENG
AUoswv KukAodoplag Kot Tov aplOpo Twv mAatdopuwy oTig onoiec Oa sival StabBgoun n epappoyn.
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|ANA(DOPEZ AMNO TAIXEAIA METAG®OPQN XAMHAOY ANOPAKIKOY AMOTYNQMATOX
|TOY LOCATIONS

Rijekar EykoBlotwvtag evNUEPWTLKA Tvakida oTtov TEPUATIKO oTabuod
o emBatwyv Atpéva
Qﬂﬂ To pétpo autd mep\apBAVEL TNV EYKATAOTACN EVNUEPWTLKAG TILVAKIdaG oToV
TEPUOTIKO OTaBUO Aléva mAnciov tg B€ong aykupoBoAiag Tou KpouallepOmAolou OToV
kupatoBpavotn. H mvakida Ba mpémnel va neplappavel mAnpodopieg OXETIKA LE TO TOUPLOTLIKA
afloBéata tng MOANG KoL TO WG UMOPEL va Ta tpooeyyioel kaveic. H mvakida Ba mpowbOniost ta
EVAAAOKTIKA pEoa LETOPOPAG, OTWG, Ta NAEKTPIKA potomodnAata, to mapadoolakd okdadog, To
nepnatnua KA. H mvakida pnopet va eivat Stadpaotikn, e otabepég ) LeTaBAnTEG mMAnpodopieg.
Agdopévng NG moootntag mMAnpodoplwy, TPOTEIWVETAL N EYKATAOTAON HLAG SLaSPaOTIKAG
mvakidag, dnAadn, pag 08ovng adng, £€tol wote o €mPATNG va UMOPEL va €TUAEEEL TIOLEG
nmAnpodopiec Ba SeL kat Ba e€epeuvnoel pe eplooOTeEPEC AemTopEpeLeC. H Stadpaotiki mvakida
TIOPEXEL TO HEYOAUTEPO UEPOG TWV TTANPODOPLWY O TTOAU GUVTOLO XPOVLKO SLACTNHA KoL TIAPEXEL
OTOUG EMIPBATEC O, TL XpeLalovTal yLa va yvwpioouv Tnv mOAN amno Povol Toug.

Durniés. Avantuooovtag Mo €epOapUOUn ylo TOUG ToupiloTteg Kpouallépag Tou

. |
— R A Y10 Auppaylo Ba avamtuxBel pla epappoyr yla Toug ToupiloTeg Kpouallépag

ouuneplAapBavel OAa ta onpeia evélapEpovtog Kal TIG SpaoTtn pLOTNTEC

O£ OUVEPYOOLO UE TIG TOTILKEG TOUPLOTIKEG OPXEG KOl TOUG LOLWTIKOUG Popelc, yia TNV mpowbnon
TIOWKIAWV «TOUPLOTIKWY BEUATIKWY LOVOTIOTLWVY 0TNV TTOAN, BACEL SLapopeTIKWVY KpLtnpilwv (m.y.
"mapadootakn kouliva" k.AT.). H ebappoyn yla TNV evnUEPWON TwV eMBATWV Kpouallépag lvatl
€VaL TILO TIPOOLTO €pYaAeio o€ cUyKpLoN e AAAeG peB6Soug mMAnpodépnong. Entiong, to epyaleio Ba
eudavilel Stadopetikeg Sladpopég olpdwva UE TA KPLTAPLA TIOU €lofyayav oL emBATEC
KpouallEPOC, KOBLOTWVTOG TO LETPO LOVASLKO Lo TNV TIEPLOXH.

) Avamntbooovtag pla epappoyn yla tnv evpeon dtadpoung otnv moAn
qm‘“i Itnv Tepyéotn Ba avamtuyxBel pla epappoyr evpeonc NG SLAdPoung yla Toug

emBateg kpouallEPAG Kal TOUC TOUpLoTEC, N omoia Ba MpoodEpel AEMTOUEPEOTATEG
@ﬁﬁ = TANPodOpPLEC yLa TOUG KUPLOUG TIOALTLOTIKOUG KL LOTOPLKOUG XWPOUG, KaBwg Kal yLa
™V powOnon tng xpnong AVoswv xaunAou avBpakikol amotunwuatog. H edapuoyn sival éva
xprnowo epyaleio yla va kabodnyel toug toupioteg, mapExovtag MOAU €UKOAQ TAAPELS KoL
EVNUEPWHEVEC TIANpodopile¢ OXETIKA He TO TwWC Oa  kKukhodopoUv otnv  TOAN,
oupnepAapBavopuévwy MANPOGOPLWVY YLO TNV TTOALTLOTLK KANPOVOLA TNG TTOANG Kal yia SLadpoUEG
yUpw Omo loToplkoug xwpous. H edappoyn Ba eival eAelBepa StaBéoun amd LOTOTOMOUG
mpowBNGoNG yla TOUPLoTES Kal, EMOUEVWC, Ba SLEUKOAUVEL TOUG TOUPLOTEC OTLG KLV OELG TOUG HECQ
otnVv MOAN, KUPLWG O00UG TEPVOUV ULIKPO XPOVIKO Slaotnua otnv moAn kot xpelalovrtal ypryopn
mAnpodoOpNoN yLo TO TTEPTIATN AL,
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‘ MpowBwvtag eVOAANAKTIKA ONUELO TOUPLOTLKOU evlLadEpovTtog
g Kata tnv adien tng kpovallépag, Ba Statebel n dlavoun €8KWV TOUPLOTIKWV
& ey XOPTWV  yla  emPBATEC KpouallEpag, €VOEXOUEVWE TIPOCOUPUOCHEVWY aTO
UTTAPXOVTEG, yloL va emonuaviouv eldikd oxeSlaopéva eVOANQKTIKA onueia
evlladépovtog otnv mMoOAn (omwc, kaAAtexviky ekdnAwon f Bepatikd Ktipla), wote va eival
npooBactpa amnod 1o ALUAVL 0€ OUASEC TOUPLOTWVY Kpouallépag A LEUOVWHEVWY ATOUWY, cUudwva
HE TLG TIPOTIUNOELS TWV TOUPLOTWV Kpouallépag yla Sladpopég pe ta modia. OL dtadpouég eival
TIOLKIAEG Kal Ba oxeSlaotolv BACEL TWV MPOTLUACEWY TWV ToupLoTtwy, Bonbwvtag otnv anoduyn
™G emkaAudng Twv TelomopLwy Kot TNG cuUPOPNONG OTOUG KEVIPLKOUG SpOOUG TOU LOTOPLKOU
KEVTPOU. AUTO Ttpaypatomnoleitat pe SUo Tpomoud. MpwTov, oo To ALLAVL LEXpLTa KUpLa afloBéata,
oL Sladpopég kavouv xprion deutepeuOvVTWVY SpOUwV Tou eival e€ioou e€omAlopévol aANd Sev €xouv
TOON TOUPLOTIKA Kivnon 600 oL KUpLoL. AEUTEPOV, Ao TO ALUAVL £WG Ta EVAANAKTIKA afloBéata, e
AEMTOUEPELG KUKALKEG SLOOPOUEG TPOCAPUOCUEVEG OTOV SLABECLUO XPOVO e SLoPOPETIKA onueia
ekkivnong amod ta mponyoUpeva. Ou TOAUAPLOUEG OTAOEL Twv Aswdopeiwv Hmopolv va
xpnotponotnBouv yla tn dtavour opddwy emiPatwy, avaloya pe Ta TIPOETUAEYUEVA SPOUOAOYLAL.
Me autd TO METPO, OL emMIBATEG KpoualléPaG UMOPOUV Vol €mIOKEPOBOUV TNV TOAN HEOW
TIPOCOAPUOCUEVWYV KUKALKWV Stadpopwv, eAEyxovtag mapdAAnAa Tov amaltol LeVo XpOvVo Kal KOTO,
6ebopévou  OTL oL XpOvOL TEPMOTAMOTOG (0 AEMTA) KAl OL QMOOTACELS (og HETPQ)
ocupmneptAapBavovral pe dLalobnTiko tpomo. Inpata oto Spopo Ba evioxUoouv TG TTANPOPOPLES
EVTOC TWV XAPTWV YLa TN SLEUKOAUVON TNG KLVNTIKOTNTAC TWV EMBATWV.
OL OLKOVOULKEG QTALTAOELG Uropel va emAuBoUV pHéow t¢ MwANoNng Sltabnuicewv amod TIG TOTUKEG
ETIXELPNOELG, CUYKEKPLUEVA, TWV QyOoPwWV Kol Twv emloywv Slatpodnig yla kabe Sladpoun mou Ba
eVIOXUOEL TNV eumelpia twv emPatwyv. EmutAéov, o oxeblaopdg tou xaptn Ba mpémel va
eKUETAAAEUTEL TOV UTTAPYOVTA XApTN «H Mdalaya o 8 wpec» ("Malaga en 8 horas") yia tn peiwon
TWV MEPLOPLOPWV EPAPUOYNE KAl KOOTOUC.

Napéxovtag mAnpodopieg yia xpovoug nelomopiog Kal AmooTACELG
. Milaga 2tn MdAaya Ba dSnuoupynBet Eéva aoTikd SIKTUO OAOKANPWUEVWY CNUATWY YUPW
& amo TO ALMAVL KAl TIG TOUPLOTIKEG TIEPLOXEG, YLa va Seléel pe évav €UKOAO Kall
] .h@ TIOAUYAWOGCO TPOTIO TNV amodotaon (o€ LETPA) KAl TOV XPOVO TEPTATHULATOG (O€
Aemtd) ywa va ¢taoesl kavelc oe koviwva afloBéata. To SIKTUO ONUATWV OVTLOTOLKEL OTLG
mANpodopleC Kal T oUOTAOCELS TIou Olvovtal otoug emIBATEG KPOUAEPOG KOL YEVIKA TOUG
Touploteg, HEow BeopLKWY HEoWV (XApPTEG, SLadiKTUO, EPAPHOYEC KATL.), £TOL WOTE OL EMIPATEG TWV
Stadpopwv va Bpouv Evav Latobntikod kol cadn TPOTIO LETOKIVNONG, EAEYXOVTOG TOV IEPLOPLOUEVO
Xpovo mou Stabétouv. MNa Tov Adyo autod, amatteital n oxedioon Twv Melwv MEPLNYNOEWV TIOU
TIEPLYPAPNKAV OTO TIPONYOUUEVO HETPO TPV OO TNV EYKOTAOTOON TwWV ONUATWY, KabBwg ot
nmAnpodopieg ou TepLExouv Ba MpEneL va BonBrioouv oTn KATAVOUN TWV EMPBATWY KpouallEpag
oe evoAAOKTIKA afloBéata Kal péow evallaktikwv Spopwv. Etol, ol Stadpouég, ol xpovol, ol
QTOCTACELG, OL TIPOOPLOUOL KOL OKOUN KOL TA XpPWHOTA TIPETEL va lval Ta idla, Tooo ota oriuata

NG MOANG 000 KoL ota SlaBEoipa epyaAeia yLo TOUG ETILOKETTEG.
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AANEZ MHTEZ/NAPAAEITMATA/ANAOOPEZ

& CIVITAS Insight 14 - Real-time information for public transport

& CIVITAS Insight 08 - The high potential of walking

& CIVITAS Policy Advice Note 10 — Innovative information systems for public transport

& SIMPLA project (Horizon 2020): Turn-key package 4.5 - ICT applications for efficient and
integrated transport solutions

¢ SOLUTIONS project: - Handout - Cluster 1: Public Transport

& Sign Research Fundation: Urban Wayfinding Planning and Implementation Manual

& Case of Pontevedra: “Metrominuto” (Spain)
& Case of Emilia Romagna Region: “MyCicero” (Italy)
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http://civitas.eu/content/civitas-insight-14-real-time-information-public-transport
http://civitas.eu/content/civitas-insight-08-high-potential-walking
http://civitas.eu/content/civitas-insight-08-high-potential-walking
http://civitas.eu/sites/default/files/civitas_ii_policy_advice_notes_09_public_transport_information_0.pdf
http://www.simpla-project.eu/en/guidelines/turn-key-energy-saving-packages/ict-applications-for-efficient-and-integrated-transport-solutions/
http://www.simpla-project.eu/en/guidelines/turn-key-energy-saving-packages/ict-applications-for-efficient-and-integrated-transport-solutions/
http://www.eltis.org/sites/default/files/trainingmaterials/7.1_public_transportcluster_1_handout_solutions.pdf
http://www.signresearch.org/wp-content/uploads/Urban-Wayfinding-Planning-and-Implementation-Manual.pdf
http://www.signresearch.org/wp-content/uploads/Urban-Wayfinding-Planning-and-Implementation-Manual.pdf
http://www.pontevedra.gal/publicacions/Metrominuto/esp/files/assets/common/downloads/publication.pdf.
https://www.mycicero.it/
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1. Introduction

The document on hand represents the Synthetic Report of the Low Carbon Transport Plan of Limassol (LCTP),
Cyprus, mentioned from now on as “Limassol LCTP”. The full-version of the Limassol LCTP is available in the
Greek language, online, in the “Deliverable Library” section of the Interreg MED website.

An LCTP is a tool created in the framework of the LOCATIONS project in order to support the Mediterranean
cruise-destinations to serve the mission of mitigating the impact that cruise-ships related traffic has on cities,
improving the quality of life of inhabitants and visitors. The LCTP methodology has been developed with the
collaboration of 20 partners across 5 countries. Seven leading cruise-ship destinations of the Mediterranean
adopted the afore-mentioned plans by 2018. These cities were Ravenna, Durres, Malaga, Rijeka, Zadar,
Lisbon, Trieste.

The Limassol LCTP has been elaborated in the framework of the LOCATIONS Project of Interreg MED, and
funded by it, during the replication phase of the project, alongside Riviera, Igoumenitsa, Thessaloniki, Valetta
and Koper, that elaborated their LCTPs, as well. CIVINET CY-EL was the responsible organisation for drafting
the Limassol LCTP, in close collaboration with the Limassol Municipality and the Ministry of Transport,
Communications, and Works of the Republic of Cyprus.

The Limassol LCTP has been drafted following the methodology provided by the LOCATIONS Project, as
described thoroughly in the Capacity Building Manual, and taking into account the valuable experience of the

already finalised 7 LCTPs. Lastly, the organisations responsible for drafting the 5 new LCTPs participated in a
Capacity Building seminar in Lisbon, they have been in close contact with the Project’s expert assigned to
support them, and have carried out dedicated meetings and participatory activities with stakeholders of their
study area aiming to generate an LCTP of high quality.

Area Science Park (Italy), Lead partner of the LOCATIONS project, was responsible for assisting CIVINET CY-EL
in drafting the LCTP, providing expert support and monitoring its progress. The final version of the LCTP was
provided to the Municipality of Limassol, as a policy & planning tool for addressing the mobility and
environmental pressures of the cruise activity, locally.
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LIMASSOL LCTP

2.0 Step 0: Work plan and team
As a preparation step of drafting the LCTP (defined as “Step: 0”), a working team was set up and a work plan was drafted.

2.0.1 Work team and contributors

Within the project work team, CIVINET CY-EL had the role of coordinating it, while the contribution of the other entities was substantial, as well.
The working team comprised of two levels: the core work-team and the contributors. The first group had a regular communication regarding the
LCTP drafting, while the second was involved in an ad-hoc basis in order to provide insights and input for specific matters of their

interest/knowledge. All the involved entities were invited in the Participatory Workshops of the project.

Table 1: LCTP Limassol work team and contributors

WORK TEAM

Organisation

Name

Role in the Organisation

Role in the project

CIVINET CY-EL Secretariat

Alexia SPYRIDONIDOU

International Affairs &
Projects

e Project manager

e Project contact person on behalf of the
organisation

e Main author

Laoura VAVALIOU

Urban Planning Expert

Team member

Kosmas ANAGNOSTOPOULOS

Coordinator

Team member

Tasos PAPADIMITRIOU

Communication Responsible

Team member

Sofia SPYRIDONIDOU

CIVINET members support

Team member

Ministry of Transport,
Communications and Works
Public Works Department

Demetris DEMETRIOU

Transport Planner, GIS
Analyst

Limassol SUMP data provision

Demetris PSYLLIDES

Transport Engineering
Consultant

Limassol SUMP data provision
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Michael LABRINOS

Senior Executive Engineer, &
Head of Sustainable Mobility
Section

LIMASSOL LCTP

Overview and quality control

Vana GANIA

Transport Planner

Data provision (existing studies, raw
data, planned measures and
infrastructure, national policies)
Liaison with Ministry departments and
the Limassol SUMP stakeholders
Project contact person on behalf of the
Ministry

Limassol Municpality

Stylianos STYLIANIDES

Urban Planning Officer

Insights for municipal relevant policies,
projects (incl. the Limassol SUMP & the
CIVITAS DESTINATIONS project) and
strategies for mobility, environment &
tourism

Local expert view

DP WORLD - Limassol Multi-

Provision of cruise terminal related data
Feedback on the LCTP Insights

purpose Terminal Operator Doros ARESTI Communications Officer regarding cruise trends and local plans

(including Cruise) e Contribution in connecting the LCTP
with the DP World vision

CONTRIBUTORS

Organisation Name Role in the organisation Role in the project

Limassol Tourism Board

Christina KANELLAKI

Project Manager

Maria STYLIANOU

General Manager

Insights from DESTINATIONS project
Insights regarding data for tourism in
general & cruise tourism, in particular
Contribution in connecting the LCTP
with the local strategy for tourism

Strategem Ltd

Nicole MAVROVOUNIOTI

Project Manager

Insights from the:

Freight Logistic Action Plan (SULP)
Sustainable Mobility Tourist Action Plan
(SMTAP)

interreg

/Mediteranean
© LocATIONS

pag. 5/65




LIMASSOL LCTP

developed within the CIVITAS
DESTINATIONS project

Cyprus University of
Technology & Heraclitus
Research Center

Antonis THEOCHAROUS

Assistant Professor —
Department of Hotel and
Tourism Management
Coordinator — Heraclitus RC

Myrianthi ASTANIOTI

University Staff, Architect

Petros KOSMAS

Special Scientist at the
Department of Hotel and
Tourism Management,
Assistant Coordinator at
Heraclitus RC

Provision of the university studies and
insights on mobility, tourism & cruise
Participation in the project meetings
Liaison with the corresponding
university departments for each topic

2.0.2 Work Plan

An overview of the project work plan is presented in the following table. Despite the initial intention to develop the LCTP step by step in a linear
manner, the feedback and the constant onboarding of new stakeholders, alongside some important developments that took place during the LCTP
elaboration (e.g. Limassol SUMP finalization, the 2nd Limassol Cruise Executive Summit, e.t.c.) lead to the approach of having the LCTP as a living
document until its final submission.

Project month

Contracting
LCTP Drafting

Step 0
Work Plan and Team

Table 2: Limassol LCTP Work Plan (timeline)

2018
Nov
M1

Year
Month

Oct ‘
Mo

Dec
M2

Feb
M4

Mar
M5

Jan
M3

Apr
M6

2019
May Jun
M7 M8

Jul
M9

Aug Sep Oct
M10 M11 M12
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Step 1

Initial Assessment
Step 2

Participatory Process

Step 3

Draft of the operational model
Step 4

Monitoring, assessment and
sources for funding

LIMASSOL LCTP

Version Version
1 2
Workshop Interviews Workshop
1 2
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2.1 Step 1: Initial Assessment
2.1.1 Context Analysis

Planning for the cruise sector related activities is a complex process, given the multiple different disconnected
decision-making layers that have to coordinate and have their goals aligned. Roughly, the cruise-sector
ecosystem is comprised of the global market of 1) cruise lines that own the fleet, decide the routes, attract
passengers (often of a specific profile) and provide offers and service-packages, and 2) the cruise associations
that promote destinations to cruise lines and passengers. At the local level, this system is complemented by
3) the cruise terminal operator, 4) the ground operators, 5) the local tourist agents and 6) the local decision-
makers (authorities, stakeholders, e.t.c.) that define the local strategies for mobility, tourism, environment,
quality of life, e.t.c. From a conservative perspective, and in the context that the climate change is pressing
the cities to mitigate the impacts of polluting activities — among which the cruise-sector is definitely very
impactful —one could seek for strategies that make the cruise related activities less polluting. This is definitely
a goal, however, one should realize that for the decarbonisation of the cruise-related activities public and
private bodies have to collaborate in order to upgrade the experience ‘offered’ to the visitor locally from both
an environmental and an attractiveness perspective. A successful strategy would possibly even entail the
rebranding of the destination into an ‘eco-destination’ or similar.

Luckily, the current timing could be considered as favorable for such endeavor as the global, EU, national and
local policies seem to have environment on the top of the agenda, preparing the ground for relevant
investments. At the same time, leading cruise lines promote “sustainable” itineraries and work on upgrading
their fleet making use of available technology for the ship and the activities carried on board. Lastly, global
campaigns for the environment increase awareness about the climate change and —hopefully- create the
conditions for the sensitization of travelers in general and cruise-passengers in particular. None of the afore-
mentioned layers can ‘solve’ the problem in a stand-alone manner, yet with a proper coordination among
both the destination and the cruise line could lead to a common ‘call for action’ reaching the passengers, and
having the fleet, the terminal, and the destination prepared.

The report (Limassol LCTP) on hand is a first important step, having definitely a ‘local’ focus. Considering that
at least 12 cruise destinations are following the methodology to elaborate such plans through the LOCATIONS
project, one could say that an important momentum is created for the Mediterranean to transform into a
green cruise-destination. Below information that define the Limassol LCTP elaboration context is summarized
and presented in chapters, as shown in Figure 1.

Figure 1: Context analysis contents

[y

] [ EU, national, regional and local framework of reference

2 ] [ Current cruise-related flows features, trends, etc., in the city/port

] [ Mid to long term development trends estimation and weight

'S

] [ Catalogue of current policies/ public & private related initiatives

[%,]

] [ Weighted list of negative impacts linked to the cruise-related flows

3]

— — p— — ——
w
e S e e N

] [ Existing network, services and infrastructures in the city/ port
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2.1.1.1. EU, national, regional and local framework of reference.

European & Global Context

Aiming to enhance mobility, reduce congestion, accidents and pollution in European cities, European
Commission has been taking action for a number of years to deliver cleaner and better urban transport,
through its various policies and funding projects. Even though most of these policies are not binding for the
European cities and Cyprus, they are setting out recommendations and paving the path for Sustainable Urban
Mobility. Below there are presented the most recent and impactful EU policy documents regarding mobility
that Cyprus will take into account while elaborating on the LCTP of Limassol.

2001 — White Paper: “European transport policy for 2010: time to decide”

2002 — CIVITAS Initiative [Limassol is a demonstration city within the CIVITAS Initiative and one of the
founding members of the CIVINET Greece-Cyprus Network]

2006 — Mid-term Appraisal of the White Paper: “Keep Europe moving — sustainable mobility for our
continent”

2007 - Green Paper on Urban Mobility: “Towards a new culture for urban mobility”
2009 — Action Plan on Urban Mobility

2011 — White Paper: “Roadmap to a Single European Transport Area — Towards a competitive and
resource efficient transport system”

2013 - Urban Mobility Package: “Together towards competitive and resource-efficient urban mobility”
2015 — Report on Sustainable Urban Mobility

2017 - Delivering on low-emission mobility: A European Union that protects the planet, empowers its
consumers and defends its industry and workers

Regarding environmental issues, the EU has also been at the forefront of international efforts to fight climate
change and promote sustainable development. Some of the most important steps that have been made
towards this direction are presented below:

2011 — Covenant of Mayors for Climate and Energy [Limassol signed the Covenant taking action for local
climate and energy]

2015 - 2030 Agenda for Sustainable Development and its 17 Sustainable Development Goals [adopted at
the United Nations Sustainable Development Summit in New York]

2016 — Paris Agreement on Climate Change [adopted at the Paris climate conference aiming to take action
and tackle climate change]

2016 — New Urban Agenda [unanimously adopted at the United Nations Conference on Housing and
Sustainable Urban Development (Habitat Ill), serving as a new vision for our cities and
municipalities for the next 20 years]
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2.1.1.2. Current cruise-related flows features, trends, etc., in the city/port

Limassol Port, a port of multiple uses, is the main port of Cyprus since 1974. It provides services to ships,
loading/unloading of cargo and passenger traffic. The marine area of the port is one sq km and its land area
is 1.3 sg km. Limassol's passenger port serves cruise ships, either for transit calls or as a home port.

The available Cyprus Tourism Organization statistics (years 2003-2018) show that 117804 passengers are
served on average every year. This number applies to daily visitors in total.

Charles Meaby, General Manager of DP World Limassol states: "Cruise arrivals are expected to increase
significantly in 2019. In 2018, a total of 68 arrivals were registered in Limassol, 36 of which involved ships
using the port for transit purposes and 32 as a home port. For 2019, an increase of 40% is estimated. In all,
around 93 arrivals are expected, 53 of them for transit and 40 for boarding. The upward trend is expected to
continue in 2020.”

Figure 2: Yearly cruise passenger arrivals (no data available for 2013), Source: CTO statistics
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Figure 3: Percentage of the cruise passengers arriving at the Limassol port in regard to the total cruise passengers of
Cyprus, Source: CTO statistics
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According to the available statistical data, October is the most popular month for the Limassol Port, as shown
in Table 3.

Table 3: Most popular month (in terms of cruise-ships arrivals) for each year, Source: CTO statistics

2003 2004 2005 2006 2007 2008 2009 2010
November October August October October October October October

2011 2012 2013 2014 2015 2016 2017 2018
October October October October October April October

There are 11 cruise companies operating at the port (AIDA Cruises, Costa CROCIERE, CUNARD, Hapag-Lloyd
Cruises, MSC CRUISES, Norwegian Cruise Lne, Regent Seven Seas Cruises, Salamis Cruise Lines, Thomson
Cruises, TUI Cruises, Viking Cruises). The destinations connected directly to Limassol are: Rhodes, Heraklion,
Piraeus, Santorini, Alexandria, Antalya, Suez, Tel Aviv, Haifa.

Figure 4: Destinations connected directly to Limassol port, Source: DP World
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For 2019, the average duration of stay at the port is calculated at 10.25 hours, with the most frequent value
being 9 hours. The maximum duration is 39.5 hours and the minimum 3hrs. As a total, the for all cruise ships
there are 1026 hours.

By checking the arrival and departure times of the 103 cuise-ships that called the Limassol port in 2019, it
occurs that the 62% of the cruise-ships arrived between 7 and 9 am and the 55% of the cuise-ships departed
between 4 and 6 pm. This means that both the most common arrival and departure times coincide with rush
hour of a typical working day, potentially posing pressure to cruise-passengers that want to arrive to the port
by bus/car.

Figure 5: Number of ships correlated to the duration of their stop in Limassol

_ NUMBER OF SHIPS ; NUMBER OF SHIPS
3 1 10.5 1
45 1 11 3
5 12 12 3
5.5 2 13 7
6 15.5 4
7 15 16 1
8 6 235 1
9 18 245 1
9.5 1 27 6
10 8 395 1

In the following table we are presenting the cruise-ships that stay at the Limassol port for the longest amount
of time, with “La Belle De L’Adriatique” staying for 39.5 hours. As presented in the beginning of this chapter,
the average stay time is 9 hours. The time that the cruise-ships stay in the Limassol port is a very important
factor, since it affects the type of activities offered to the cruise-passengers and the type of activities that will
be supported by sustainable transport modes, according to the LCTP proposed measures.

Table 4: Cruise-ships with the longest stops in Limassol port for 2019

SHIP ARRIVAL DEPARTURE | HOURS IN LIMASSOL PORT |

LA BELLE DE L'ADRIATIQUE 2 January, 07:30 3 January, 23:00 39.5
CROWN IRIS 12 April, 13:00 13 April, 16:00 27
CROWN IRIS 17 May, 13:00 18 May, 16:00 27
CROWN IRIS 16 October, 13:00 17 October, 16:00 27
CROWN IRIS 08 November, 13:00 09 November, 16:00 27
CROWN IRIS 22 November, 13:00 23 November, 16:00 27
CROWN IRIS 29 November, 13:00 30 November, 16:00 27

EUROPA 16 November, 22:00 17 November, 22:30 24.5

MEIN SCHIFF 4 23 April , 18:30 24 April, 18:00 23.5
MEIN SCHIFF 5 28 September, 07:00 28 September, 23:00 16

EUROPA 2 19 June, 07:00 19 June, 22:30 15.5

LA BELLE DE L'ADRIATIQUE 13 December, 07:30 13 December, 23:00 15.5

LA BELLE DE L'ADRIATIQUE 20 December, 07:30 20 December, 23:00 15.5

LA BELLE DE L'ADRIATIQUE 27 December, 07:30 27 December, 23:00 15.5
MARELLA DREAM 06 November, 08:00 06 November, 21:00 13
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Filoxenia which uses Limassol both as a point of departure and as a final destination. The cruises of Salamis
Filoxenia last 2-9 days, and its most frequest routes of the cruise ship are presented in the table below.

Table 5: Salamis Filoxenia routes, Source: Salamis Cruise Lines

Route 1 Route 2 Route 3 Route 4 Route 5 Route 6
Limassol Limassol Limassol Limassol Limassol Limassol
Patmos Rhodes Symi Patmos Patmos Patmos
Volos Zante Spetses Mytilini Mytilini Kalamata
Paros Kerkyra (Corfu) | Syros (Tinos) Chios Chios Chania (Souda)
Piraeus Patra Rhodes Kastelorizo Kastelorizo Rhodes
Kastelorizo Ithaki Limassol Limassol Limassol Limassol
Limassol Milos

Kastelorizo

Limassol
Route 5 Route 6 Route 7 Route 8 Route 9 Route 10
Limassol Limassol Limassol Limassol Limassol Limassol
Alexandria Beirut Rhodes Haifa Alexandria Beruit
Limassol Beirut Rhodes Limassol Limassol Limassol

Limassol Kastelorizo

Limassol

The next two cruise-ships that call the Limassol port more frequently are the Crown Iris cruise ship, which has
a starting point in Israel and is using Limassol as a one-day stopover, and Marella Dream, which uses Limassol
as a starting point and final destination. The following table shows the routes of the 2 cruise ships that took
place in 2019.

Table 6: Crown Iris and Marella Dream common routes for 2019, Source: Cruisemapper

Route 1 Route 2 Route 3

Heraklion, Crete Alanya, Turkey Alanya, Turkey
Piraeus (Athens), Greece Rhodes Town, Rhodes Marmaris, Turkey
Mykonos Town, Mykonos Kusadasi, Turkey Heraklion, Crete

Ashdod (Jerusalem,
Bethlehem), Israel

Rhodes Town, Rhodes Ashdod (Jerusalem, Ashdod (Jerusalem, Bethlehem), Israel
Bethlehem), Israel

Lastly, the La Belle de I'Adriatique cruise ship uses Limassol as a visiting port on either the cruise to the Greek

Kusadasi, Turkey Ashdod (Jerusalem, Bethlehem), Israel

islands or the cruise to Israel and stays in port overnight.

Table 7: La Belle de I'Adriatique 2019 routes, Source: Cruisemapper

Route 1 Route 2

Departing from Larnaca, Departing from Larnaca, Cyprus hotels

Larnaca, Cyprus

Haifa, Tel Aviv, Israel Rhodes Island, Greece

Paros Island, Naoussa, Greece
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http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=1
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=17
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=19
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=1
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=1
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=1
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=9
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=10
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=41
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=6
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=6
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=11
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=35
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=13
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=18
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=4
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=4
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=31
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=16
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=28
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=17
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=3
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=3
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=17
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=3
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=49
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=40
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=3
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=54
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=27
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=17
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=27
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=17
http://www.salamiscruiselines.com/include/ajax/_ports_info.cfm?ajax=true&width=800&height=600&port_id=3

Arriving in Larnaca, Cyprus | Mykonos Island, Greece

Delos Island, Greece
Piraeus, Athens, Greece

Arriving in Piraeus, Athens, Greece

As a conclusion, the aforementioned data allow us to understand the nature of the cruise in Limassol and its
current positioning as a destination locally and worldwide. Some information related to the arrival/departure
times and duration of stay are very important in order to allow us plan relevant and appropriate measures.
Moreover, the exact cruise-lines that call Limassol port are important in order to have a good overview of
the cruise-ships’ capacity and their strategies regarding enhancing sustainability. Unfortunately, data related
to the profile of the cruise-passengers were not available, however some cruise lines do have specific
‘patterns’ regarding their passengers, which is another important aspect that might affect matters such as
accessibility, active mobility, ability to use technology, e.t.c.

According to our findings:

e The number of cruise ships calling or departing from Limassol has been decreasing since 2008, when
it reached its peak, however, due to the efforts done in the last couple of years, the sector is rising
again.

e The majority of the cruise-ships arrive and depart during the rush hours of a typical working day,
posing potential pressure to the cruise-passengers who want to do this first/last ‘mile’ using the
congested road. In regards to this topic, it should be noted that the traffic congestion during the rush
hours does not affect only the cruise-terminal — Limassol connection, but also the peri-urban roads,
since plenty of Cyprus residents work and live in different cities.

e The majority of the cruise ships stay in port for 9h, while among the 5 most visiting cruise-ships, the
4 have a capacity of around 1000+ passengers. This data matched with the destination’s offered
activities should be taken into account in order to have focused proposed measures for sustainable
mobility.

e Comparing the number of cruise ships arriving in Limassol between 2003 and 2018, October has been
the most popular month with the highest number of cruise-ships either calling or departing from
Limassol. This is a good fact in regard to sustainable mobility, since in October the weather allows
the use of non-motorised modes of transport. For some of the rest of the months the severe heat
should be taken into account.

e Aspresented in the chapter 2.1.1.3 but also mentioned here for consistency, some of the cruise lines
calling Limassol port have embraced sustainability in their company goals, creating good conditions
to align properly the local efforts (LCTP) with the efforts of the cruise-lines.

2.1.1.3. Mid to long term development trends estimation and weight.

Trends related to sustainability in the cruise-sector

Besides the merely legislative and policy papers, it should become clear that the key for bringing a change in
the cruise-sector is very dependent on and driven by the policies adapted by global leading cruise
corporations, and especially the cruise-lines. Such changes by initiated by them, or by strong associations.
According to our research, in the tourism and the cruise sector, there is a constantly growing global trend of
cruise becoming more sustainable. Yet, this being a costly and time-consuming endeavor, not all cruise-lines
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adapt with the same pace. Below we summarise some important and indicative examples.

The International Maritime Organization (IMO) has already applied stringent requirements to
reduce emissions from the global maritime fleet, while the Cruise Lines International Association
(CLIA) which is the world’s largest cruise industry trade association, is also pushing the envelope on
responsible, sustainable cruising.

Cruise Lines International Association (CLIA)

“CLIA cruise lines have pledged to reduce the rate of carbon emissions across the industry fleet by
40% by 2030”

Additionally, two leading cruise lines such as AIDA and CARNIVAL have declared their commitment
to the 17 Sustainable Development Goals and are reporting their impact on critical sustainability
issues using the GRI Sustainability Reporting Standards.

AIDA Cruises

“In all our efforts we always keep an eye on the Sustainable Development Goals of the United Nations
as well as the Paris Climate Agreement and the climate goals of the International Maritime
Organisation (IMO), because AIDA Cruises can only grow sustainably if we respect and protect our
natural surroundings and the rich cultural heritage of our planet.”

CARNIVAL Cruises

In 2017 we met and surpassed our 2020 goal three years ahead of schedule by achieving a 25%
reduction in the intensity of carbon emissions from our operations. In 2018, we made even more
progress with a 27.6% reduction relative to our 2005 baseline, and we are on track to meet all of our
sustainability goals by 2020.

As presented in the following figures, both AIDA and CARNIVAL declared their sustainability targets
following the GRI. This established common language is an opportunity for all projects related to the
cruise-decarbonisation, coming from either the global (cruise line, associations, companies providing
cutting-edge technology for cruise-ships, e.t.c.) and the local scale (terminal operator, the city, shore
excursion providers, e.t.c.) joining forces and creating a new profile for the cruise sector.

Figure 6: Sustainability targets of AIDA Cruises, Source: AIDA Cruises (https://www.aida.de)

Sustainability targets of AIDA Cruises*

infarmation

> Carnival Cor-

‘Conserving water (SDG 6) Reducing emissions (5DGs 3, 7, 9, 13) poration & ple

= Further reductions in the average consumption per person on board
thanks to cutting-edge technology in the hotel and restaurant areas,
.. on board of AIDAnova

Reducing waste (5DG 12}

® Further optimization of procurement and preparation processes
to minimize waste in the hotels and restaurants and overall ship's
operations

® Further increase in the recycling rate and avoidance of plastic and
disposable items

Responsible business relations (SDGs 5, 8, 10)

= Adherence with code of ethics and conduct

= Incorporation of new destinations

* Consolidation of sustainable excursions

» Expansion of the partner network and strengthening existing
business relationships

‘Commitment to society (SDGs 1-17)
* Supporting cultural, sodial and enviranmental protection projects
as well as promoting research and science

Health and safety (50G 3)

* Optimum medical care for guests and crew

*» The pratection of the health and safety of our guests, emplayees
and all those who work for us as well as the best possible
prevention i our top priority

AIDA as an attractive employer (SDGs 1, 4, 8)

» Positioning and strengthening as an employer to boast employes
recruitment

= Creating new job opportunities

IFEREE

= LNG: After AIDAncva, two more LNG cruise ships will join
our fleet by 2023, using entirely low-emission LNG in port
and at sea.

= Shore power: Ten of the thirteen ships in the AIDA fleet alrea-
dy have share power connections or are technically prepared
for them_ We have set ourselves the goal of retrofitting all
ships with a share power connection in the coming years.

= Advanced Air Quality Systems (AAQS) will be retrofitted on
all AIDA ships built in 2000 or later that cannot be operated
entirely with LNG.

= Research on new methods for carbon-free production of
liquefied natural gas from regenerative sources and the use of
batteries and fuel cells.

= Continuous reductions of energy and fuel consumption
through the use of energy efficient technalogies and energy
management systems.

Dialogue and networks (SOG 17)
= Intensifying of dialogue with our guests, other stakeholders,
and existing networks

Waste water treatment (SDG 14}

= Installation of state-of-the-art wastewater treatment systems on
new ships and further technical optimization of the waste water
treatment plants on the ships of the existing fleet to meet the
HELCOM standards in the Baltic Sea.

 Use of state-of-the-art bilge water treatment systems

«Salected exarrples
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Figure 7: Sustainability targets of CARNIVAL Cruises, Source: CARNIVAL Cruises (https://carnivalsustainability.com)
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Trends related to the increase of cruise-passengers visiting Limassol

According to Charles Meaby, General Manager of DP World Limassol: "Cruise arrivals are expected to increase

significantly in 2019. In 2018, a total of 68 arrivals were registered in Limassol, 36 of which involved ships
using the port for transit purposes and 32 as a home port. For 2019, an increase of 40% is estimated. In all,
around 93 arrivals are expected, 53 of them for transit and 40 for boarding. The upward trend is expected to

continue in 2020.”

2.1.1.4. Catalogue of current policies/ public & private related initiatives.

National Context

In Cyprus there is a whole chain of policies, procedures and projects, both at the national and local level,

which are closely related and are currently affecting urban mobility and transport. These documents, which

are namely mentioned or briefly analysed below (based on their relevance to the topic) are setting the

context for the LCTP of Limassol.

e The study and implementation of Intelligent Transport Systems and a Development of Geographic

Information System (2008-2009)

The aforementioned study was the first comprehensive Intelligent Transportation Systems study in

Cyprus which posed a national high-level business and functional architecture. Among the main

recommendations and proposals of the study was improvement of traveler’s information for:
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o Dynamic traffic data and guidance

o Bus arrivals at bus stops and terminals
o Parking guidance

o Provision of road incidents information
o Multi-modal travelers’ information

e Planning of Inter-Urban Public Transport in the Trans-European Network (TEN-T) of Cyprus (2010—
2012)

The project scope included the design of the inter-urban public transport system in Cyprus and the
reference network is the Trans-European Road Network of Cyprus (TEN-T). The main aim was the
optimization of public transport services for the connection of major cities of Cyrpus, of the special
land uses and of major touristic cities of Cyprus. The key characteristic of the proposed interurban
bus concept was a “Hubs & Spoke” system adapted by the widely common system for rail services
on the road based transportation system of Cyrpus.

e Strategic Road Safety Plan for the Republic of Cyprus for the period 2012 — 2020 (2011-2012)
o The overall target of Strategic Road Safety Plan is the contribution towards the national goal
of significantly enhancing road safety level in Cyprus. The special targets are:
o Detailed recording of existing road safety conditions in Cyprus and assessment in relation to
the data of other countries with greater road safety records
o Formulation of proposals relevant to policy, procedures and specific actions in order to meet
the overall target for significant reduction of road accidents in Cyprus.

e Dangerous Transport Goods Management for the Cyprus Road Network (2015-2016)*
The study was aiming to improve the safety and to optimize the efficiency of freight transport
services at the Cypriot road transport network. The freight intermodal services in ports were also
examined. A special reference is made to the new vertical axis of Limassol which provides direct
access of the highway network to the container and car terminals of the port of Limassol.

e Cycle Networks in Cyprus Towns — LIFE/97
The project prepared cycle networks for Nicosia, Limassol, Larnaca and Paphos. The project
implemented one limited pilot cycle network in Paphos. The project produced a technical handbook
for the design of bicycle facilities and drafted a study of the legal framework to highlight legal
constraints for introducing cycle facilities.

e Strategic Noise Maps for roads with over 6 million movements per year (Nicosia — Limassol — Larnaca
- Paphos)
e Strategic Noise Maps for Urban Agglomerations with population over 100.000 people

The plans are not analysed as no relevant measures have been proposed in the framework of this project.
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However, they are provided for completeness purposes and for a future consideration of including a
relevant topic in the cruise-related local planning.

Current Policies and procedures affecting urban mobility

e EUROPE 2020 Cyprus National Reform Program 2016

Within the EUROPE 2020 Cyprus National Reform Program 2016, Cyprus has prepared the
Partnership Agreement (PA) which aims at securing the synergy and coordination among the
European Structural & Investment Funds (ESI Funds) allocated to Cyprus, so as to achieve effective
results that will contribute to the goals of the Europe 2020 Strategy and, consequently, to growth
and job creation in Cyprus. Among the three funding priorities of PA stands the following: “Protecting
the environment and promoting the efficient use of resources”. The funding priorities set in the PA,
derived from the analysis of the country’s development needs and perspectives and national targets
set in the context of the Europe 2020 Strategy. In order to attain the funding priorities, Cyprus
decided to allocate its ESI Funds to 11 Thematic Objectives during the 2014-2020 programming
period. Transport is one of the Thematic Objectives and contributes to the national target “GHG
emission reduction”.

It is anticipated that the national emissions of Cyprus will be reduced during the following years and
will continue to meet the National target of -5% in the non-ETS sectors.

e  “National Action Plan for the Improvement of Ambient Air Quality in Cyprus”, “National Strategy for
Sustainable Development”

Regarding the transport sector, the “National Action Plan for the Improvement of Ambient Air Quality
in Cyprus” and the “National Strategy for Sustainable Development” include policies and climate
related programmes and measures to address the environmental impact of the transport sector.
Examples include:

Promotion of public transport

Introduction of Intelligent Transport Systems
Development of the Integrated Mobility Master Plans
Park-and-ride and central bus stations

Promotion of the use of bicycles

o O O O O O

Incentives (through legislation) for the purchase of cars with low CO, emissions.

e Strategic Planning for 2017 — 2019

The mission of the Strategic Planning for 2017-2019 of the Ministry of Transport, Communications
and Works of Cyprus is the design and implementation of policies for the continued improvement of
transport (air, sea, land) and communications, and the constant upgrading of the quality of projects
implemented by the Ministry.

With a vision to constitute Cyprus as a regional centre having modern and efficient infrastructure and
services, the strategic objectives of the Ministry for the period 2017-2019, are the following:
o Creation of a modern and safe road network and transportation in general and promotion of
sustainable mobility

o Promotion of the digital economy and development of secure electronic communication
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networks and infrastructure

o Modern, safe and sustainable air transportation and improvement of connectivity between
Cyprus and third countries

o Provision of modern and quality services and citizen security
o Exploitation of the country’s wealth and resources

o Cyprus to retain its position as an international shipping centre

Operational Programme (OP) “Competitiveness and Sustainable Development” 2014 — 2020

The OP constitutes a programming document that specific priorities and indicative categories of
interventions which will be implemented during the period 2014-2020 contributing towards the
strategic objective of the Partnership Agreement for the restructuring of the economy, the
preservation and creation of new jobs and the safeguarding of social cohesion. Among others, the
OP includes interventions in the sectors of Environment, Energy and Transport. In the 5 Priority Axes
of the OP which regards “Promoting Sustainable Transport” there are 2 investment priorities:

o Supporting a multinational Single European Transport Area by investing in the Trans-
European Transport Network (TEN-T). Under this investment priority stands the investment
at the Port of Limassol, which is following interventions which had commenced during the
programme period 2007-2013.

o Development and improvement of environmentally-friendly transport systems with low
carbon emissions, including internal waterways and sea transport, ports, intermodal
transport and airport infrastructure, aiming at promoting sustainable regional and local
mobility.

National Action Plan for Disability 2013 — 2015
The aim of the 1 National Action Plan for Disability in Cyprus was the promotion of the realization
of human rights and the basic liberties for all people with disabilities, without any type of
discrimination based on disability. The 3™ Thematic Unit of the Action Plan was “Accessibility to
Transport” entailing:
o audit on the installation providing audible information concerning the route and the stops
on buses
o audit on the gradual renewing of the bus fleet of the contractors and their replacement with
new accessible buses

o people with disabilities entitled for the possession and use of the Blue European Card for
parking

Report of Accessible Beaches

The Report of Accessible Beaches was aiming to list the beaches that are accessible by people with
disabilities (PwD). Today, there have been listed 50 beaches around Cyprus which have facilities for
people who use wheelchair or have reduced mobility. According to the report, in Limassol there are
6 beaches fully accessible and 10 partially accessible to PwD.

National Tourism Strategy 2030
The key objective of the Strategy was to restore Cyprus’ tourism growth and revenue by means of
Interreg
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improving its value proposition, repositioning its tourism brand and making a strategic shift towards
an upgraded, enriched and diversified tourism product. Attract more and higher-spending visitors
and penetrate new niche segments and markets.

o Vision statement:

“Become, before 2030, a year-round sustainable destination receiving 4,8 million international
tourists (40% of whom during November - April”).

Local Context

e Limassol Transport Study (1992 — 1994)

e Feasibility Study for the Construction of Link Road between Limassol Port and Limassol — Paphos
M/way (2004)
The study concerned the feasibility of the 4.5 km Vertical Road Phase A. The construction of the road
was aiming to connect the port to the national strategic highway in order to:

o support and enhance attraction and use of the port
o relieve current traffic congestion and environmental problems caused by port traffic
o provide a higher quality road access to the national highway network

o The road’s feasibility has been positively evaluated and has proven to be the right solution
for diverting heavy goods vehicles away from the urban road network.

e Urban and transport planning impacts of the development of Cyprus University of Technology in the
city of Limassol (2007)

Plans & Projects

e Implementing an ITS for Limassol (Project DIAVLOS) (2012-2014)*
The study objective was to design an integrated ITS traffic and parking information system in Limassol
and other Cyprus regions. A special ITS deployment plan has been included in the study for Limassol
designating in detail the type and quantity of necessary equipment in order to gather traffic data and
provide traffic information to the citizens.

e Sustainable Energy Action Plan (2012-2020) of the Municipality of Limassol (2013)

The main objective of the Action Plan was to reduce carbon dioxide emissions by 20% until 2020.
Regarding mobility, incentives and infrastructure there were proposals to increase the use of
environmentally friendly (electric) cars.

e Implementing a telematics system for public transport in Limassol (2016-2018)

The project objective was to develop a modern ITS solution for the enhancement of bus transport
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services in the entire Cyprus for both urban and inter-urban road network. The system was planned
to be developed for 194 buses serving the city and regional bus lines of Limassol.

Local Plan for Limassol

The Local Plan defined the goals and the general development strategy for Limassol (time horizon of
the plan: 2018) containing sections on transport policy, residential development and housing,
building density, commercial, office, industrial development, environment etc. Amongst the primary
objectives of the Local Plan of Limassol was the implementation of a modern multi-dimensional road
traffic policy which would address the existing and future functional needs of the entire city and of
all the income strata of the population.

Limassol City Centre Plan (2011)

The Limassol City Centre Plan was an Area Plan for the Centre of Limassol which was initiated due to
the launching of major projects in the urban centre (creation of marina, renovation/
pedestrianisation of the area around the Castle, enhancement of the coastal road, etc.) that
constituted necessary their interlining within an integrated area planning approach.

Limassol Sustainable Mobility Plan (SUMP)

The SUMP for Limassol is a milestone in the development of future mobility for Limassol and is
expected to achieve remarkable impacts in terms of sustainability. From an environmental

perspective, SUMP’s implementation would lead to reduction of Green House Gas emission from
transport, mainly CO2, reduction of emission of pollutants and emission of noise. From a social
perspective, SUMP’s implementation would lead to an increase of the share for non-motorized use
of public urban space, reduction of the negative impacts on safety, reduction of the number and
severity of accidents, increasing walkability in the city and freedom of movement for all population
groups, the children, the young, the old, the mobility impaired and generally those without access or
without willingness of using a car. From a financial perspective, SUMP’s implementation would lead

to increasing profitability of public transport, increasing potential for businesses in Limassol,
particular shops, tourist attractions like hotels, bars, restaurants e.t.c.

Specifically, the vision for Limassol according to the SUMP is:

o “Lemesos to be an accessible, safe, functional and friendly city for its residents and visitors,
with attractive, green and quiet neighbourhoods, a lively city centre, numerous spacious and
magnificent open public spaces, a beacon of sustainable and smart mobility, facilitating an
abundance of economic, business, educational, recreational and cultural opportunities.”

The strategy of the Plan entails measures for more attractive alternatives for mobility, Improved
public transport systems, more space for pedestrians and non-motorized use of public urban space,
less accidents and increases safety and security, less pollution and noise in the dense urban areas,
restrictions for car uses, pricing of parking, limitations of access to the centre by car etc.
Specifically, the Plan elements include the following 10 key aspects of action:

o Detailed traffic management (check Note A below)

o Public transport
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o Pedestrian measures

o Cyclist measures

o Parking

o Freight logistics (check Note B below)

o Traffic safety needs of specific groups

o Intelligent Transport Systems — ITS (check Note C below)

o Strategic Plans & Policies

Note A: In this Section the SUMP proposes the Coastal Avenue Scheme, a project which is going to
affect significantly cruise tourists’” mobility. Aiming to convert the seafront boulevard to the show
piece of the Sustainable Urban Mobility within Limassol and to show to residents and visitors that
Limassol is focusing on new mobility behaviour, the SUMP proposes a two-by-two redesign (two
adjacent bus lanes on the northern (city) side and two adjacent traffic lanes on the southern (coastal)
side). The aim of the redesign of the coastal boulevard is to reduce its separation effect between the
urban area and the seafront, regaining space for people instead of moving or parking vehicles and
increasing the attractiveness of the major asset of Limassol for people to walk, linger, cycle, meet.

Figure 8: Street conversion: Coastal Boulevard between Old Port and Crown Hotel, Source: SUMP for Limassol
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Note B: In this section, a special reference is made to the Limassol port, since there is a need for
consolidating freight traffic (but potentially also coaches) to and from the Limassol port. One
measure proposed is a clear signage of the proposed lorry routes to and from the port in combination
with restrictions on Omonoias road (closed for trucks of a length exceeding 15 meters with exception
of local delivery). Another measure includes the implementation of heavy vehicle restrictions on
routes that are currently used as shortcuts.

Note C: In this section it is proposed the deployment of ITS. It is noted that ITS should be implemented
by taking into account the existing systems in operation as well a s strategies, policies and measures
to be implemented. The ITS interventions proposed for Limassol are divided into three categories,
Road Traffic, Public Transport and Smart City related, briefly explained in the following table.
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Table 8: ITS Interventions proposed by the Limassol SUMP, Source: SUMP for Limassol

Intervention

Description

ROAD TRAFFIC

Urban UTC System

Traffic Signalization System upgrade
(SCOOT)

Traffic Detection field equipment

A wide array of traffic detection sensors
to collect traffic data on a permanent
basis

TRANSPORT ITS

Dynamic Bus information Displays

ITS . - . .
Variable Message Signs (VMS) Driver Information Systems
CCTV surveillance cameras Cameras for validating traffic conditions
. . Field cameras detecting traffic

Incident detection systems . i . ..
irregularities (machine vision)
Software and Hardware equipment

Bus Priority System allowing bus priority at selected traffic
signalized intersections

PUBLIC

Passenger Information Displays at
terminals and bus stops

Bus Lane Enforcement System

Enforcement cameras along exclusive
bus lanes

SMART CITY
APPLICATIONS

Integrated Parking Guidance System

Dynamic driver information displays for
available off-street parking locations
around CBD area

Advanced Parking Payment
Management System

A field sensor-based solution for
managing on-street payment

Centre to Centre communication
between Traffic Systems

Software interfacing between|remote
traffic systems

CIVITAS Destinations project & CIVITAS, CIVINET Networks

Limassol is a member of the CIVITAS Initiative and one of the leading cities participating in the

CIVINET CY-EL Network, strongly committed to explore and promote a more sustainable urban

mobility culture. Additionally, Limassol is one of the most significant CIVITAS demonstration cities,

implementing the CIVITAS DESTINATION project aiming to build up an integrated approach to

address mobility and tourism.

DESTINATIONS is a European project of the CIVITAS Initiative running for the period 2016-2020. The
project builds up an integrated approach to address mobility and tourism, testing balanced strategies

to face the rising challenges of these two growing sectors and to achieve sustainable development

and a better quality of life in six cities. Limassol is one of them.

Specifically, the

project’s aims are:

o Help island cities to cope with new tourism trends and adapt their mobility systems

accordingly

o Economy-sharing driven mobility solutions for citizens & tourists alike

o Switching to less polluting transport modes

o Development of business models to guarantee the financial viability and lasting impacts of

the measures

o Working group representing over 150 cities & regions following the project as observers

o Links to China, to strengthen international cooperation
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Below are presented the mobility measures which are or have been tested in Limassol through the
DESTINATIONS Project. These solutions aim to improve urban accessibility, the cost effectiveness and
integration of transport services and to reduce emissions and energy consumption.

1. Develop a Sustainable Mobility Action Plan to satisfy the mobility needs of residents and
tourists: A new planning concept will be developed to address transport related challenges and
problems in a more sustainable and integrative way

2. Promote the uptake of electric vehicles: Car rental companies and bike rental companies will be
supported to increase the number of rental e-cars and e-bikes

3. Bicycle challenge: Change the mobility habits of locals (Cypriots and foreign residents) by
promoting cycling in their daily lives

4. Electric car rental connecting the Limassol area-airports-port: Increase of EV-chargers, free
parking for e-vehicles, increase the number of e-vehicles available for rent

Expansion of bike sharing system. Include new bikes & e-bikes for rent

6. Smart Parking Guidance System: reduce unnecessary traffic congestion in the city centre by
implementing smart parking technology

7. Green Label Award & Tourist Mobility Card: creation of a Tourism Mobility card that would
provide an incentive for tourists and residents to use sustainable modes of transportation for
their leisure trips. This card will be promoted and supported by hotels awarded the Green Label

8. Mobility Application & Travel Planner enabling tourists and residents to use real time
information and plan their travels accordingly

9. Increase cycling and walking in combination with special interest tourist activities as an
integrated product: cycling and walking networks will be expanded, bicycle parking facilities will
be added, routes will be created or adapted, map panels and signage will be installed and
promotional material will be produced and disseminated

10. Accessibility for the disabled, the visually and the hearing impaired: An integrated mobility
solution will be included with blind and deaf people systems installation at traffic light crossings,
nearby bus stops served by buses accessible to people with disabilities and points of access to
the beach for them

11. Awareness on the use of sustainable mobility for leisure trips: increase awareness about the
available sustainable mobility modes in Limassol by providing tourists with informative material
and encouraging them to use sustainable mobility modes on their leisure trips

12. PT Traveller Information System: Electronic signs will be installed in twenty five ‘Smart’ bus stops
informing PT users on bus arrival times and other relevant information. In addition, electronic
signs will be installed inside the busses informing PT users on bus routes and stops, as well as
providing information about nearby attractions, events and sustainable mobility information
enabling visitors to plan accordingly

13. Promotion & creation of network for collection of used cooking oil: creation of a network for
collecting used cooking oil from restaurants and hotels and transferring it into a sustainable
biodiesel production in the mobility sector. Tourists will enjoy their leisure trip in a friendlier
and cleaner environment

14. Creation of electric bus hop on hop off service in the old town: introduce two hop on hop off
electric/hybrid buses with audio guides offering a tour in different languages. Tourists and
residents will have the opportunity to travel around the city landmarks using the hop on hop off
electric/hybrid bus instead of other conventional vehicles
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15. Safe routes to school: Educating both students and parents through innovative workshops to use
more sustainable modes to commute to school

16. Limassol city centre Urban Freight Logistic Action Plan: Introduce innovative solutions regarding
traffic flow from urban freight logistics

17. Improvement of PT routes, timetables, ticket procedure and bike transportation on buses to
make the service more attractive

18. Attractive & Accessible Public Spaces to Promote Intermodal Leisure trips: Introduce integrated
sustainable mobility services

Figure 9: CIVITAS DESTINATIONS measures for Limassol, Source: CIVITAS (https://civitas.eu/)
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EFKINISI project — Interreg Greece-Cyprus

EFKINISI is a European Interreg Project running in four tourist island cities in Greece and Cyprus. One
of the cities participating is Limassol. The project provides for the design and implementation of
actions aimed at implementing smart, sustainable and cost-effective public transport solutions that
are expected to significantly improve urban accessibility and reduce pollution and energy
consumption.
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As part of the project, the Limassol Tourist Development and Promotion Co Ltd (LTC) has already
proceeded with the installation of a telematics system at 15 city bus stops and in 15 buses. The public
information pillars provide information regarding buses that serve the stop, waiting times and useful
tourist information. Buses screens inform about the next stop, the overall route, landmarks and
events in the area. The innovation of the system is based on the combination of information on
transport and tourism, which enriches the tourist experience of each visitor.

Figure 10: EFKINISI Project — More Environmentally Friendly Public Transport,
Source: Limassol Tourism Company (http://www.limassoltourism.com)

e DP World Limassol sustainability vision

DP World Limassol is the operator of the new Cruise Terminal in Limassol. The Company is a leading
enabler of the global trade and an integral part of the supply chain. The cruise sector stands very high
in the company’s agenda that aims to promote Cyprus and Limassol as an attractive cruise
destination, elevate cruise tourism and invite tourists from markets that traditionally don’t visit
Cyprus in large numbers. The vision of the Company as it was presented by DP World Limassol’s
General Manager, Charles Meaby follows:

o "Establish Limassol as one of the major destinations in the Mediterranean for the cruise
industry with the opportunity to be the first port of call for cruise lines after transiting the
Suez Canal."

2.1.1.5. Weighted list of negative impacts linked to the cruise-related flows

e Although a road connection between the cruise-terminal and the historical center exists, there is no
infrastructure (dedicated facilities) appropriate neither for walking, nor for cycling, creating
challenging conditions for both safety and comfort. Moreover, the afore-mentioned route is
currently unattractive creating a negative first impression.

e Accessibility issues are not addressed appropriately in the city and in the main route connecting the
city-center and the cruise-terminal.

e Bus connections are offered, however, cruise-tourists who want to visit the city-center get in the
traffic, as in most cases, the ship arrival and departure coincides with the rush-hour.

e Most of the available shore excursion offers make use of polluting transport means.
e Only a small percentage of the cruise-passengers (less than 30%) disembark, providing a smallest

market for the shore excursion providers to invest in changing their offered services (into more
sustainable).
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e Asin other cruise destinations, the economic impact is minor due to the fact that passengers eat and
sleep on the cruise ship and have already invested a substantial amount of money on the cruise trip.
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2.1.1.6. Existing network, services and infrastructures in the city/ port

Limassol Port is the main port in Cyprus. It is located at the South coastline at the city of Limassol, which is
the largest coastal town in Cyprus, midway between Larnaca and Paphos and close to the southern foothills
of the Troodos Mountains. The port handles 90% of the export and import volume of the island. It also
handles 80% of passenger traffic into and out of Cyprus including cruise ships and ferry connections with
Greece, Israel, Egypt and Lebanon. The rest of the traffic is handled by the port of Larnaca.

DP World Limassol Port is the main cruise port of the island and is considered as one of the largest and busiest
ports of the Mediterranean.

Figure 11: Map of Limassol — Limassol Cruise Terminal, Source: Google Maps (edited)
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Accessibility

The DP World Limassol Cruise Terminal is located approximately 70 km from the two international airports
(Larnaca and Paphos), while the cruise ships docks are approximately 5 km from downtown (direction north).
The Terminal can be reached on foot (about 50 minutes’” walk), by free shuttle buses (which are often
provided by the cruise lines), by bus (N.30) or taxi (there is a taxi rank at the terminal). A plethora of tourist
attractions are close by that visitors can explore such as the Limassol Marina, the Old Port, the Medieval
Castle, the Old Town Area, the Limassol Promenade and the Limassol Zoo.
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Figure 12: City-terminal-touristic sights composition, Source: Limassol Cruise Port brochure by DP World
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Operation

In April 2016 DP World Limassol was awarded a 25-year concession to exclusively operate the multi-purpose
and Cruise terminal in Limassol commencing February 2017. DP World is one of the largest port operators in
the world, based in Dubai. The company operates multiply yet related businesses - from marine and inland
terminals, maritime services, logistics and ancillary services, to technology-driven trade solutions. P&O
Maritime, a DP World subsidiary was also awarded a 15-year concession to exclusively provide the full range
of marine services in the Port of Limassol.
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Figure 13: Port division, Source: DP World Limassol

Facilities

The DP World Limassol Port [comprising of 3 multi-purpose quays] includes:

o break-bulk
o general cargo
o Ro-Ro

o Oil & Gas services

o the brand-new passenger terminal (7,000 sg. m)

The brand new 7,000 sq. m Cruise Terminal commenced operations in July 2017, offering Cruise lines and

passengers a plethora of services to accommodate their needs. Along with 24-hour availability the terminal

offers integrated services including Home Call and Day Call handling capability, ensuring an improved

customer experience.

Figure 14: Characteristics of the Limassol multipurpose terminal

Multipurpose Terminal

300,000 sq.m

Terminal
Facilities

Open Yards & Covered Warehouses 18,000 sq.m

1,600 m., 3 Quays with over 430 meters in length

East Quay 480 m.

North Quay 430 m.

West Quay 450 m. + 320 m.

Certifications

ISPS

ISO 9001: 2015 (Quality Management)

ISO 14001: 2015 (Environmental Management)

OHSAS 18001: 2007 (Occupational Health & Safety)

12-16 m. drafts

Sevices

Break Bulk
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General Cargo

Container Handing

RO/RO

Naval Ships

Oil and Gas Logistics Services

_ Trained and certified staff available 24/7 on demand

Cruise Terminal 7,000 sq.m brand New Cruise Terminal Facilities

Facilities Check-in Facilities

Luggage Handling

Waiting Zones
Available Parking Area (300 cars & Disabled)

Bus Service

Guards 24/7, CCTV recording

Figure 15: Terminal’s Floor Plan & Views, Source: DP World Limassol

DP WORLD? PORT PLAN

Limassol

FEIO
ROUND LEVEL LAND SIDE AEMEZO3

Further Investment

DP World has proceeded with significant investments in order to modernize the New Cruise Terminal and
enhance tourists’ experience. These investments include the complete landscaping of the surrounding area,
the installation of an automated irrigation system, the installation of a full range of latest technology, in all
internal and external areas, including remote smart monitors in both arrival and departure halls.
Furthermore, includes the installation of state of the art CCTV & access control systems and a full range of
recycling bins within the terminals. It is worth noting that two new duty free shops are ready to operate.
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Cruise Lines - Destinations

Limassol is one of the major destinations in the Mediterranean for the cruise industry with the opportunity
to be the first port of call for cruise lines after transiting the Suez Canal. It is included in the itineraries of
many international cruise ships sailing in the region and it is also a permanent base for Cypriot-owned cruise
ships which, seasonally carry out excursions in the region, to Greece, the Greek islands, Egypt, Israel, Lebanon
and Syria.

The Cruise Lines calling Limassol port are:
e Aida Cruises
e Costa Crociere
e Cunard
e Hapag-Lloyd Cruises
e MSC Cruises
e Norwegian Cruise Line
e Regent Seven Seas Cruises
e Salamis Cruise Lines
e Thomson Cruises
e TUI Cruises
e Viking Cruises
You may read more about the cruise-lines that visited the Limassol port in 2019 in the chapter 2.1.1.2 “Cruise-
related flows”.

Awards

DP World Limassol has been honored with the:
e “Most Efficient Cruise Terminal” in the maiden MedCruise Awards
e 2018 CIPA International Investment Awards

o Silver Award at the 2019 Cyprus Tourism Awards, in the category “Strategy &
Innovation/Modernization of Infrastructure”

Memberships

Aiming to stimulate the sustainable growth of cruise activities at Limassol port as well as strengthen Cyprus’
position in the sector, DP World has joined as an Associate Member the MedCruise, which is the Association

of Mediterranean Cruise Ports. Joining the MedCruise is considered indicative of the company’s commitment

to be actively involved in the development of the overall tour sector in Cyprus while contributing to enhancing
the country’s role as an important regional player.

Additionally, DP World Limassol has recently joined the Cyprus Marine Environment Protection Association
(CYMEPA), demonstrating its determination to actively engage in the protection of the marine environment,
combat pollution and make a positive impact on the local community.

Other Memberships
e  Cyprus Shipping Chamber (Associate Domestic Member)
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e Limassol Chamber of Commerce (Member)

e Limassol Tourism Development Chamber

e Cruise Lines International Association Europe (Member)
e Seatrade Cruise Global (Member)

e Employers & Industrialists Federation (Member)

e  Cyprus Marine Club (Member)

Sustainability

Among DP World’s four commitments is to “Minimize impacts on our environment by better managing
natural resources and emissions”. DP World has expressed its strong commitment on sustainability and its
interest on addressing the UN Sustainable Development Goals (SDGs).

Figure 16: DP World Sustainable Development Goals, Source: DP World

Careers News Contact Us

DP WORLDe

Who we are What we do Smart Trade Expo2020 Sustainability Investors &

SUSTAINABLE DEVELOPMENT GOALS

COMMITTED TO RESPONSIBLE BUSINESS

p o 6 CLEAN WATER
EQUALITY AND SANITATION

We believe that working in a sustainable and responsible way is
essential to building a strong business for our customers, our people
= and our society. The UN Sustainable Development Goals (SDGs) are
10 e CONMINTIES CONSUMPTION important to DP World because they fit with our intention to work in a
sustainable and responsible way.

6

Through DP World's wide-ranging sustainability initiatives brought
together under Our World, Our Future, we are already helping address
1 :::'ui?“ - - the SDGs in various different ways.

i W In 2018, we launched two new pillars - Women’s Empowerment and
L = N Oceans - building on our commitments and using the SDGs as our
framework to find innovative solution to global issues.

e DP World — Sultan Ahmed bin Sulayem statement:

“We are committed to being world leaders in sustainability. It is as important to us commercially as it is to the
societies in which we operate. As a major global employer we know we can play a significant role in improving
people’s lives, strengthening their communities, and protecting their environment.”

e DP World Limassol — General Manager Charles Meaby statement:

“DP World Limassol places high priority on environmental protection and has launched a number of initiatives

to drive our sustainability agenda since assuming responsibility of the multi-purpose terminal at Limassol
port”

“We have a tradition of commitment to protect natural resources and undertaking environmental
stewardship remains critical to us being a sustainable company”

Towards this direction DP World Limassol has also conducted an Environmental Policy (2018) which is based
on the terminal’s recognition of its role in providing guardianship of the environment. In the policy document
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it is stated the company will achieve this by:

e Ensuring compliance with applicable environmental legislation which covers its activities, DP World
standards and other requirements

e Protecting the environment, including prevention of pollution, reducing waste and conserving
natural resources and ensuring measures are implemented to determine and mange environmental
risks

e Being committed to continual improvement in environmental performance and the normalized
reduction of emissions to air, land and water

e Establishing objectives and targets to effectively manage significant environmental aspects and
monitor progress against it

e Actively engaging with local communities, businesses, regulators and other interested parties. Raise
environmental awareness with staff and stakeholders

e Providing appropriate resources in the form of equipment, information, training, instruction and
supervision for all employees, contractors and visitors to meet the Policy.

e Having arrangements in place for employees, contractors to suggest environmental improvements

e Requiring contractors and visitors to comply with the Environmental protection requirements

e Maintain and continually improve our environmental management system according to 1ISO 14001:
2015.
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2.1.2 SWOT Analysis

The data presented in the previous chapters are considered representative of the current situation in

Limassol. Yet, the same data have different interpretation according to the study subject. Therefore, the data
collected are presented below using the SWOT Analysis tool. The SWOT analysis (Strengths, Weaknesses,
Opportunities and Threats) is a tool that allows identifying the state of a given situation, by considering the

negative and positive aspects of the environment and the organization or project, in this case, the state of

the City about urban transport related to cruise-tourism and the activities of the cruise passengers. The SWOT
Analysis takes into account different data an presents them through the following matrix:

Table 9: SWOT Matrix

SWOT Weaknesses

Strengths

INTERNAL | e A great number of cruise-ships
ANALYSIS arrives during rush hours,
discouraging the passengers to
access the city-center with
motorized transport means.

e The part between the cruise-
terminal and the marina
(beginning of the renovated
promenade) is not friendly for
walking nor cycling (4km,
48min).

e The car dominated culture (92%
of the trips are done by car) and
the car-oriented infrastructure
create a challenging
environment for active modes
of transport.

e The public transport s
insufficient

e The vast majority of the out-of-
city destinations that are
attractive to visitors are
accessible only by car.

e The vast majority of the
available shore  excursions
make use of polluting transport
means (jeeps, boats, etc).

e Cruise tourists do not affect
importantly the road traffic in
Limassol.

e An upgraded cruise-terminal
serves as a positive arrival
experience. «DP World Limassol
was honoured with the “Most
Efficient Cruise Terminal” in the
maiden MedCruise Awards»

e A great part of the Limassol
promenade has been recently
renovated allowing for safe and
pleasant walking and cycling.

e The cruise terminal is in close
proximity to the historical center,
connected with bus.

e According to local planning
(SUMP), in the near future it will
become possible to reach the
marina  (beginning of the
renovated promenade) from the
cruise-terminal with bike/ shared
bike.

e Limassol offers a great range of
touristic promotional material
online and printed, alongside a
mobile application for mobility
and another for the touristic sites.

e The Limassol historical center
concentrates a big part of
activities that are interesting for

Interreg
pag.36/65 bbb e

© LocaTions



visitors.

Threats

Opportunities

EXTERNAL
ANALYSIS

Cruise-sector’s dependency on
global geopolitical
developments.

Local planned investments that
favor the use of car.

Potential lack of interest of the
cruise related actors to shift
towards sustainability.

Low adaptation to the pressing
climate change, that calls for
immediate actions.

More than half of the cruise-
passengers stay on boat.

Limassol strategy and political
commitment to

o shift towards sustainable
mobility through plans and
projects (most importantly
the SUMP and the
DESTINATIONS
and through signing of the
CIVITAS Declaration and
being an active member of
CIVITAS Initiative and the
CIVINET CY-EL Network.

project)

o respond to the climate
change (signed the

Covenant of Mayors).

sustainable
(DESTINATIONS
project, and other).

o promote
tourism

Cyprus commitment to Limassol’s

strategy to meet certain
sustainability goals of the UN
Agenda by 2030 (including the

greening of transportation).

Limassol planned investments for
sustainable mobility.

European funding earmarked for

sustainable mobility,
environment and energy
efficiency.

DP World vision to Establish
Limassol as one of the major
destinations in the
Mediterranean for the cruise
industry with the opportunity to
be the first port of call for cruise
lines after transiting the Suez
Canal.

Leading cruise lines vision to shift
towards sustainability (e.g. CLIA
cruise lines have pledged to
carbon

reduce the rate of

emissions across the industry

pag.37/65

Interreg
/Meditenanean

© LocaTions



fleet by 40% by 2030, AIDA,
Carnival and more are working
towards the SDGs, e.t.c.).

2.1.3 CAME Analysis

The SWOT analysis is followed by a CAME analysis in further steps, which is a useful tool to define strategies and actions
from SWOT matrix results. The key is to focus on the most relevant weaknesses, strengths, threats and opportunities
and, then, associate actions to Correct, Adapt, Maintain and Explore each identified situation. CAME refers to the matrix
for SWOT possible strategies (Correct, Adapt, Maintain and Explore)

Table 10: CAME Matrix

CAME Threats Opportunities
Strengths MAINTAINING STRATEGY EXPLORING STRATEGY
e Ensure that car-oriented e C(Create a spatial continuous of
investments in the study area safe, attractive, sustainable and
(e.g. Aktaia odos) will include accessible routes between the
sustainable mobility cruise-terminal and the city-
infrastructure. center, taking advantage of the
proximity and the already
e Liaise the local vision for planned investments in this
sustainable mobility with the direction, and aiming to provide
sustainability vision of large- cruise-passengers  with a
scale cruise-actors, such as CLIA smooth experience.

and individual cruise-lines.
e C(Capitalise on the efforts

e Emphasise on sustainable regarding the upgrade and
itineraries for 9h (the most promotion of the cruise
frequent duration of a cruise terminal and Limassol as a
stay) and focus on having more sustainable MED destination
passengers getting off the and update the promotion
cruise-ship. strategy for cruise-passengers

adding the sustainability pillar,
where mobility, tourism &
environment are in harmony.

e C(Capitalise on the ongoing
investments in order to
integrate EVs and ITS in the

cruise passengers - related
mobility.
Weaknesses ADAPTIVE STRATEGY CORRECTIVE STRATEGY
e Combine investments required e Promote and seek for funding
for cruise-passengers mobility for sustainable mobility
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with measures provided in
other studies and local plans
(such as the SUMP, the
DESTINATIONS & the EYKINISIS
projects).

interventions  focused on
cruise-passengers, under the
umbrella of broader strategies
(e.g. fighting climate change,
e.t.c.), in order to use the
available EU support.

Make use of the momentum
around climate change in order
to engage more providers of
shore-excursions to integrate
sustainable  mobility (and
sustainability in general) in
their offers.
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2.2 Step 2: Participatory process

2.2.1. Stakeholders’ identification

The stakeholders’ identification took place with the substantial support of the Ministry of Transport,

Communication and Works and the Municipality of Limassol. It should be noted that the timing of the LCTP

was favorable, as it coincided with the finalisation phase of the Limassol SUMP, meaning that an extensive

list of stakeholders related to mobility matters was available (including contact persons), and the

corresponding stakeholders were already familiar about sustainable mobility terminology. Since the Ministry

of Transport, Communication and Works was in charge of the SUMP elaboration monitoring, and was leading

the SUMP consultation meetings, it assisted us by extending invitations and participating actively in the

meetings. The municipality of Limassol hosted our participation meetings and both the Ministry and the

Municipality provided us space for carrying out interviews and one-to-one meetings. Below an overview of

the participation process throughout the LCTP elaboration, is provided.

No | Organisation

Table 11: LCTP identified stakeholders

Impact/ Role

Interest

Involvement

1 Ministry of Transport, | ¢  Responsible of e LCTP coherence with e Provision of inputs related
\(;\z/)mlinunlcanon and Sustainable current policies and to the Limassol SUMP.
orks
Mobility Policies planned investments for e Provision of inputs on
and sustainable mobility and potential financial
Infrastructure. especially the SUMP. instruments.
e Inclose e Cruise-related mobility e Provision of inputs on
collaboration strategy. sustainable mobility
with local and investments and plans
national-level
I . v e  Contribution in the LCTP
mobility-related ’
drafting.
stakeholders.
. e  Contribution in the LCTP
e  Public Transport . .
) participatory meetings
Authority -
organisation.
2 Municipality of e Responsible of e  LCTP coherence with the e Provision of inputs related
Limassol Sustainable local policies for mobility to the Limassol SUMP.
Mobility Policies and tourism. e Provision of inputs on local
and e Alignment of the LCTP sustainable mobility and
Infrastructure proposed measures with relevant investments and
locally. the measures of plans.
DESTINATIONS, EYKINISIS, e  Contribution in the LCTP
Limassol SUMP and other drafting.
lans. T
P e  Contribution in the LCTP
e Coordination of the Public participatory meetings
Transport related organization.
measures of the LCTP.
3 Port Authority N/A e Potential Interest in port -
related sustainable
strategies.
4 DP World Limassol e  Cruise terminal e Interested in the e Insights regarding the cruise
operator decarbonisation strategies terminal efforts towards
e Responsible for of cruise-related activities sustainability.
cruise terminal related and not limited to e Data provision regarding the
related mobility. cruise-terminal and the
operations, e Interest in the project as a cruise schedules.
investments and tool for promoting e Insights regarding the cruise
sustainability Limassol as a sustainable
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strategies.

cruise destination .

Interest for capitalizing and
developing further the DP
World Limassol’s efforts
towards sustainability.

Interest in improving the
experience of the cruise
passengers.

Interest in connecting the
LCTP monitoring indicators
to the GRI ones.

sector developments.

LCTP feedback.

Cyprus Tourism
Organisation —
Deputy Ministry of
Tourism

Responsible for
the national
policy for tourism
Guide for
accessible
beaches

Limassol Tourism
Board

Responsible for
local strategies
regarding
sustainable
tourism
DESTINATIONS
project partner
EYKINISIS project
partner
Limassol SUMP
stakeholder

LCTP coherence with the
local policies for mobility
and tourism.

Alignment of the LCTP
proposed measures with
the measures of
DESTINATIONS, EYKINISIS,
Limassol SUMP and other
plans.

Insights from the
DESTINATIONS project.
Insights regarding data for
tourism in general & cruise
tourism, in particular.
Contribution in connecting
the LCTP with the local
strategy for tourism.

Traffic Police

Interest on tackling
effectively safety issues
between the terminal and
the city center.

Interest on traffic related
discussions.

Contribution in the LCTP

mainly through the meetings.

Association for
persons with reduced
mobility

Interested in improving the
life of all PRM (residents and
visitors).

Interest on how to
effectively connect the LCTP
proposed infrastructure with
the one proposed by other
plans aiming at a continuous
network that covers more
areas.

Insights regarding the PRM
infrastructure status in
Limassol.

Input on PRM related
measures.

Limassol bike sharing
system provider

Broadening of the bike
sharing system activities,
focusing on cruise
passengers.

Input on bike sharing
system expansion plans
Feedback on the LCTP
regarding cycling
infrastructure

10

Cyprus University of
Technology &
Heraclitus Research
Center

The university has extensive
track record in studies that
concern all the thematics of
the LCTP (environment,
tourism, mobility) and is
interested to contribute as
well as gain from the LCTP
elaboration.

Provision of the university
studies and insights on
mobility, tourism & cruise
Participation in the project
meetings

Liaison with the
corresponding university
departments for each topic
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11 | Limassol Chamber of Interest in the way that the Participation in the project
Fommerce and proposed model will affect meetings
industry .
the local businesses Liaison with the
corresponding university
departments for each topic
12 | Individuals working in e  General interest in the e Data provision and insights
the cruise sector . . . .
project regarding cruise during
interviews, data sources,
e.t.c.

2.2.2. Participation process implementation

The stakeholders’ identification took place with the substantial support of the Ministry of Transport,
Communication and Works and the Municipality of Limassol.

The LCTP stakeholders were activated very effectively, since the majority was previously participating in the
SUMP elaboration stakeholders meetings, meaning that they were familiar both with the process and the
sustainable mobility topic. Especially the latter was particularly important because we did not have to explain
and analyse sustainable mobility interventions and strategies that concern the city, but instead, we could
focus on the mobility of the cruise-passengers.

The participatory process followed 4 steps of implementation, described below. Between the steps there was
constant communication and exchange of files among the LCTP elaboration team and the stakeholders.

Step 1: First round of stakeholder meetings and interviews (November 2018)
The first round of stakeholder meetings comprised of:

1 - A group meeting in the premises of the Ministry of Transport, Communication and Works, inviting persons
from different departments of the Ministry of Transport, Communication and Works aiming to:

Introduce the project

Discuss the timeline and the tasks

o O O

Discuss the connection with the Limassol SUMP
o Coordinate the Ministry’s contribution to the project implementation
2 — Half day interviews with experts

3 — A stakeholder group meeting in the premises of the Municipality of Limassol inviting the stakeholders
presented in the table 6 of the chapter 2.2.1. The purpose of the meeting was to:

o Introduce the project to the stakeholders
o Present the project materials for the ones interested to go through them

o Provide the opportunity to the invitees to express their interest in the project, pose questions and
potential expectations
o Planthe next steps, especially regarding the data-collection
The stakeholders were already familiar with sustainable mobility topics, yet they were not that familiar with
cruise-related issues. During the meeting the stakeholders understood the project concept and their
expected contribution to both the meeting and the project in general. The project material, specifically the
a) Capacity Building Manual, b) LCTPs of the partner-cities and the c) 14 measure packages were available
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during the meeting. The participants showed special interest to the LCTPs of the other cities, as it allowed
them to understand better the aspired outcome. The LCTPs played an important role in engaging the
participants, since they found the fact that leading cruise destinations such Lisbon, Malaga, Ravenna, e.t.c.,
elaborated such plans, was very important and inspiring. By the end of the meeting, all represented entities
provided information for the contact persons for the project and had a list of data and studies to be
forwarded to us.

Step 2: Questionnaires and phone interviews (March, 2019)

A short questionnaire was sent to different stakeholders, tailored to each case. Through this process we
collected important data for the LCTP elaboration, alongside some new contacts for requests that could not
be covered by the stakeholders identified initially. The data collection through the questionnaires was
followed by bilateral phone discussions, providing the opportunity to exchange opinions about the LCTP
drafting.

Step 3: Second round of stakeholders meetings and interviews (July 2019)

During July, asecond round of stakeholder meetings took place. Similarly to the Step 1, a round of meetings
took place in the premises of the Ministry of Transport, Communication and Works aiming to feedback the
draft LCTP and to discuss the proposed measures. At this stage of the project it was important to understand
which measures can be realistically adapted/implemented, therefore, we had a dedicated meeting with the
Ministry, discussing planned investments and strategies in which we could include the LCTP measures. A
special discussion concerned the connection of the LCTP measures with the SUMP measures, since the SUMP
was just submitted that month.

During the following day, a stakeholders meeting took place in Limassol Municipality premises. The purpose
of the meeting was to:

- agree on the vision that was shaped during the previous months
- get feedback and complete the proposed measures
- get focused insights on specific topics (mostly related to cruise and accessibility)

Lastly, aiming to suggest effective and focused on cruise-related policies, and trying to cover the fact that we
are not in contact with any cruise line, we held some one-to-one meetings with professionals from the cruise-
sector, to discuss the corresponding proposed measures and understand how to promote them.
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2.3 Step 3: Design of the plan
2.3.1. Definition of the current scenario

The baseline of the current scenario is described as follows:

1. The cruise-sector after a long decline is recuperating. Around 120 cruise-ships are arriving annually during
the last two years, and this number is expected to increase by 40% according to DP World.

2. More than half of the cruise-passengers stay on board while the cruise-ship is in the Limassol port,
according to interviews with experts.

3. The vast majority of the off-shore excursions offered to cruise-passengers involve polluting transport
means.

4. The majority of the cruise-ships arrive and depart during rush hours (07:00 - 09:00 am and 17:00 - 19:00
pm), overlapping with the rush hour of typical working days. This means that the cruise-passengers that want
to use the road infrastructure to either leave or return to the cruise terminal, will have to go through the
traffic.

5. The cruise-terminal is connected to the city with a bus, however, the first part between the cruise-terminal
and the city of Limassol is not appropriate for cycling and walking.

6. The cruise-terminal is not fully equipped for supporting vehicles or even cruise-ships operating with clean
fuels, however it is gradually implementing relevant measures.

7. Accessibility conditions are not sufficient, however there are relevant measures presented in the SUMP.
2.3.2. Definition of vision and objectives

A dedicated vision statement of the city regarding the cruise sector did not exist beforehand. However,
several visions were taken into account from the sectors of tourism, mobility and from the cruise-terminal
point of view. LCTP is approaching and embracing the nexus of mobility and tourism, therefore, as a first step,
the different visions concerning tourism, mobility and cruise were found and are presented as follows:

e The National tourism strategy 2030 vision statement for Cyprus is to:
“Become, before 2030, a year-round sustainable destination receiving 4,8 million international tourists
(40% of whom during November - April”).

e DP World’s vision is to:
“Establish Limassol as one of the major destinations in the Mediterranean for the cruise industry with
the opportunity to be the first port of call for cruise lines after transiting the Suez Canal”

e Limassol SUMP vision is:
“Lemesos to be an accessible, safe, functional and friendly city for its residents and visitors, with
attractive, green and quiet neighbourhoods, a lively city centre, numerous spacious and magnificent
open public spaces, a beacon of sustainable and smart mobility, facilitating an abundance of economic,
business, educational, recreational and cultural opportunities.”

Having the afore-mentioned visions as a reference, the following vision was developed in the framework of
the LCTP elaboration and was validated during the second stakeholder meeting:

interreg
pag.44/65 Mm@,m.g/;,_
© Locanions



Limassol LCTP Vision

Limassol to become a destination of excellence where sustainable modes allow clean and efficient access
across the island and help balance the co-existence of tourists and residents.

In regard to this vision, the following general objectives are defined:

I. Reduction of the CO2 emissions deriving from mobility services required for the cruise-passenger activities
while off-shore.

II. Reduction of the CO2 emissions for the city-cruise-terminal flows that concern either the cruise-passengers
or the cruise-terminal staff.

[ll. Reduction of the CO2 emissions of the cruise-ship.

IV. Increase of the number of cruise-passengers that get off board while the cruise-ship stays in Limassol.
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LIMASSOL LCTP

2.3.3. Definition of actions and indicators

The actions and indicators are presented in the following table, alongside the general problem they address, the general goal they are associated to and
the specific goal(s) for each measure/action.

Table 12: Proposed actions/measures, their general goal, the problem they address and their specific goal(s)

GENERAL GOAL PROBLEM SPECIFIC GOALS ACTION/MEASURE
Reduction of CO2

Limited use of Public
Transport due to the
limited provision of the
service

Improvement of Public Transport Lines
serving the Cruise Terminal in order to
make them more attractive

emissions per passenger &
Al | per cruise terminal worker
due to his/her transport
mean to/from the port

Upgrading bus line 30 (in terms of reliability,
frequency, comfort etc.)

- Encouraging the use of non-motorized
vehicles be enhancing intermodality

- Encouraging mobility of PRM by ensuring
accessibility of the city's transportation

Conversion of the existing buses, taxis and
car-rentals which are currently connected
with the cruise terminal so as to serve PRM
and transfer bicycles.

Increase of the % of cruise
passengers visiting the
destination (instead of
staying on-board)

- Limited use of green
modes of transport
- Limited mobility of PRM

A2

system

Reduction of the CO2

emissions of the mobility

B1 | system that serves the
cruise-passengers in
Limassol

Polluting public transport

fleet

Reduction of the emissions of the public
transport means that serve the cruise-
passengers

Upgrade of the bus line 30 fleet "My Mall -
New Port - Touristic", substituting the old
buses with clean ones
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LIMASSOL LCTP

Reduction of CO2 emissions
per passenger & per cruise

Low share of public

- Improvement of the bus lines service
quality, focusing on those serving the

Deployment of a clean shuttle-bus, mini-bus
or van for connecting the Cruise Terminal

B2 | terminal worker due to transport passengers due | cruise-passengers with the Limassol historical center, in case
his/her transport mean to insufficient PT service | - Reduction of the emissions of the buses the regular bus line does not have sufficient
to/from the port that serve the cruise-passengers capacity to serve the cruise-passengers
Reduction of the CO2
emissions of the mobility Polluting public transport | Reduction of the emissions of the public Replacement of the Hop On Hop Off bus with

B3 | system that serves the fleet that serves cruise transport means that serve the cruise- an electric one, to serve the visitors of the
cruise-passengers in passengers passengers city center touristic sights
Limassol
Reduction of the CO2 . . . .

.. . Use of polluting Gradual upgrade of the in-terminal vehicles
emissions of the mobility . . . . . .
motorised vehicles for in- | Reduction of the number of polluting to clean ones. Free provision of those
B4 | system that serves the . . . L . ; . . .
. . terminal operations of all | vehicles used within the cruise-terminal vehicles for potential cruise-passenger
cruise-passengers in . . .
. kind (staff, goods, e.t.c.) related requests for in-terminal transfers
Limassol
Encourage the upgrade/replacement of
Reduction of the CO2 . vehicles that are used for cruise passenger
. - Use of polluting . i .
emissions of the mobility . . . . . . shore excursions (e.g. car-rentals) with 'clean
motorised vehicles for Provision of low-emission mobility options . .
B5 | system that serves the . . . ones, by providing incentives for the
. . cruise-passenger shore for the cruise-passengers shore excursions. ) .
cruise-passengers in . corresponding businesses (e.g. EV chargers
. excursions. .
Limassol placement, to be used for free for cruise-
related activities)
Reduction of CO2 emissions .. .
. Absense of low-cost, non . ) Provision of clean alternatives to car, such as
per passenger & per cruise . . Shift of the polluting road transport users . . .
. polluting alternatives to . e-bikes (including ones for PRM), e-scooters,
B6 | terminal worker due to . towards low-emission low-cost transport i .
. the car, provided at the e.t.c. at the terminal, for the cruise-

his/her transport mean . means . .
terminal passengers who wish to visit Limassol.

to/from the port
Important emissions and | Reduction of the emissions and the noise of

. . . noise upon the cruise- the cruise-ships, eliminating the Establishment of cold ironing infrastructure in
Reduction of cruise-ship . . . . . . . .
B7 ships arrival/departure corresponding negative impacts upon their | the cruise-terminal, in order to allow such

emissions

and during their stay
time.

arrival/departure and during their stay
time.

cruise-ships to arrive and recharge.

C) Urban regeneration and new infrastructure in points of interest visited by cruise-passengers
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LIMASSOL LCTP

Reduction of CO2 emissions
per passenger & per cruise

Limassol traffic jams
prolong the time

Increase of the capacity of road

Construction of Aktaia Odos in order to
improve the connection of the new terminal

C1 | terminal worker due to required for terminal-city | infrastructure and provision of a dedicated | with the marina, and consequently the city
his/her transport mean connections by road part for alternative to car transport means | center. Allocation of dedicated space for
to/from the port transport (car/bus) pedestrians and bicycles.

Unsafe infrastructure for . .
. - . . Creation of safe and comfortable bikelanes
Reduction of CO2 emissions | pedestrians and bicycles. . . .
. . Infrastructure upgrades for pedestrians, and sidewalks along existing road
per passenger & per cruise | Inaccessible . . .
. . cyclists and PRM to move safely, infrastructure between the new terminal and
C2 | terminal worker due to infrastructure for PRM . . . .
. comfortably, enabling access to the major the Limassol city center, and along the routes
his/her transport mean for many of the most ) . . .
. . . (cruise)tourist attractions. that lead to the most important
to/from the port important (cruise)tourist . . .
. (cruise)tourist attractions.
attractions.
Reduction of CO2 emissions . . . . . Creation of bicycle connections that
. Major (cruise)tourist Encouragement of cycling and walking for .
per passenger & per cruise o . . : L complement the existing ones and create
. destinations are reaching (cruise)tourist destinations, ) .
C3 | terminal worker due to . . . . continuos routes among the terminal and
. accessible only by previously accessible only by motorised . . . - .
his/her transport mean . . . major (cruise)tourist destinations, previously
motorised vehicles vehicles ) . .
to/from the port accessible only by motorised vehicles
Reduction of CO2 emissions | Limassol traffic jams
er passenger & per cruise rolong the time N . . . . .
P p. & P P . & . . Prioritise and assist the bus lines that serve | Establishment of bus priority lanes, serving

C4 | terminal worker due to required for terminal-city . .

. . the cruise-passengers the buses that transfer cruise-passengers
his/her transport mean connections by road
to/from the port transport (car/bus)
Reduction of CO2 emissions Major (cruise)tourist
per passenger & per cruise desjtinations in Limassol Encouragement of bike-sharing use for Establishment of bike sharing stations in the

C5 | terminal worker due to . reaching major (cruise)tourist destinations | cruise-passengers points of interest in

i are accessible only by L . . . . .

his/her transport mean . . in Limassol Limassol (including the cruise terminal)
motorised vehicles
to/from the port
. Low accessibility of PRM .
Increase of the % of cruise . ¥ Encouragement of PRM mobility towards - .
- for important urban . . . Upgrade of the accessibility conditions of the
C6 | passengers visiting the urban points of interest with own or other

destination

destinations for cruise-
passengers

green transport means

PRM in the Limassol city center

D) Other Policies
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LIMASSOL LCTP

Reduction of CO2 emissions
per passenger & per cruise

Fragmentation in he way
the cruise guest can use

Creation of an integrated system of

Upgrade of the Tourist Mobility Card
application to an integrated platform
including all means of transport and on-

D1 | terminal worker due to different modes of mobility services to the desired destinations .
K . demand transport services (Maa$ concept),
his/her transport mean transport and access the of cruise - - . . L
- - combined with entry into tourist destinations
to/from the port desired destinations - .
and use of other tourist services.
Limited available . .
information on the ways Marking of routes that are continuously
Increase of the % of cruise . Creation of an integrated information accessible for PRM as well as of hiking and
- and routes that a cruise Lo . - . .

D2 | passengers visiting the . . .. system on how cruise visitors can tour the city | cycling routes. Creation of relevant printed
.. visitor could visit . s . . . . .
destination L. by bicycle or walking (including PRM) and digital material and information /

destinations on foot or by . - .
. . . guidance tools (additional real time tools).
bicycle (including PRM)
Reduction of CO2 emissions . ..
. Limited provision/offer of . . s . . .
per passenger & per cruise sustainable mobilit Promotion of more sustainable mobility Adoption of a policy (by Cruise Lines) for
D3 | terminal worker due to . [ practices in the local 'ecosystem' of cruise "green" (in terms of mobility) partners,
. practices by local cruise . .
his/her transport mean artners services products and tourism packages.
to/from the port P
Limited available
Reduction of CO2 emissions | information to cruise .. . . . . Implementation of a programme indicating the
. .. . L Provision of cruise tourists with the option to . . .
per passenger & per cruise | visitors on the viability of . o environmental footprint of the shore excursions
X o choose among the most sustainable mobility X
D4 | terminal worker due to the mobility packages and of the alternative modes of transport to

his/her transport mean
to/from the port

offered and their
respective businesses in
terms of mobility

packages and businesses in order to
promote more sustainable practices

the destination on the relevant brochures,
website etc.
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Table 13: Proposed actions/measures and their implementation and monitoring indicators

LIMASSOL LCTP

MEASURE

IMPEMENTATION AND MONITORING INDICATORS

RESPONSIBILITY

DATA SOURCE

Al

Upgrading bus line 30 (in terms of
reliability, frequency, comfort etc.)

- average time deviated from the stated time of

arrival /departure per day and per month during the hours
that cruise ships are in the port

- average frequency of buses during the hours that cruise
ships are in the port

- cruise tourists' statement on their level of satisfaction based
on non-quantitative criteria (comfort, safety etc.)

- arrivals/ departures at the Cruise Terminal

EMEL LTD

field study &
questionnaire
surveys

A2

Conversion of the existing buses, taxis and
car-rentals which are currently connected
with the cruise terminal so as to serve
PRM and transfer bicycles.

Upgrade of the bus line 30 fleet "My Mall -

- % of vehicles serving cruise tourists that meet PRM service
standards

- % of vehicles serving cruise tourists that meet specifications
for bicycle transfer

- number of PRM cruise tourists or cyclists that used buses,
taxis or car-rentals to transfer their wheelchair or bicycle

DP WORLD,
Limassol Tourism
Company

field study

B1 | New Port - Touristic", substituting the old | - % of clean buses deployed for running the bus line No 30 EMEL LTD EMEL LTD
buses with clean ones
Deployment of a clean shuttle-bus, mini-
bus or van for connecting the Cruise DP World EMEL LTD
Terminal with the Limassol historical . . ) oric, or
B2 . . - number of cruise-passengers that used the shuttle service Limassol Tourism other transport
center, in case the regular bus line does .
o ) Company professionals
not have sufficient capacity to serve the
cruise-passengers
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LIMASSOL LCTP

Replacement of the Hop On Hop Off bus
. . .. - f cruise- that the H H ff | Li | Touri
B3 | with an electric one, to serve the visitors nut:nber of cruise-passengers that used the Hop On Hop O imassol Tourism LTB
. T service Company
of the city center touristic sights
Gradual upgrade of the in-terminal . ) ) - ) )
vehicles to clean ones. Free provision of - /odof vehicles provided to visitors and staff for in-terminal
B4 | those vehicles for potential cruise- neeas . . . DP World DP World
ated ts for in-terminal | - number of visitors, staff or cargo moved with the use of a
passefnger related reques clean vehicle within the terminal /port area
transfers
Encourage the upgrade/replacement of
vehicles that are used for cruise passenger
shore excursions (e.g. car-rentals) with ber of EV ch i .
B5 | 'clean' ones, by providing incentives for - humber © chargers In e por . DP World DP World
the corresponding businesses (.. EV - electricity consumption for charging e-vehicles
chargers placement, to be used for free
for cruise-related activities)
Provision of clean alternatives to car, such
as e-bikes (including ones for PRM), e- - number of available vehicles at the terminal (per type) at
B6 | scooters, e.t.c. at the terminal, for the the time of arrival of the cruise-ship DP World DP World
cruise-passengers who wish to visit - number of rentals at the terminal during a cruise-ship stay
Limassol.
Establishment of cold ironing ) . .
infrastructure in the cruise-terminal, in - annual energy consumption for cruise-ships
B7 . . o - % of emissions at the cruise-terminal DP World DP World
order to allow such cruise-ships to arrive - . -
4 h - level of noise at the cruise-terminal
and recharge.
C) Urban regeneration and new infrastructure in points of interest visited by cruise-passengers
Construction of Aktaia Odos in order to
improve the connection of the new
terminal with the marina. and - level of service of motorised traffic Limassol
C1 tlv the cit ’t Allocati - number of cyclists and pedestrians crossing the area during Municioalit field study
dedicated space for pedestriansand | ® 127 ©f the crue-ship -
bicycles.
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LIMASSOL LCTP

Creation of safe and comfortable
bikelanes and sidewalks along existing

- length of appropriate pedestrian and bike lanes within the

area that is commonly used by cruise passengers

) road infrastructure between the new - number of cruise-passengers who arrived on foot or by Limassol field study
terminal and the Limassol city center, and | bike at the common touristic points of interest Municipality
along the routes that lead to the most - number of accidents involving pedestrians and bikers across
important (cruise)tourist attractions. the proposed network
Creation of bicycle connections that
complement the existing ones and create | ~ length o.f hiking and biking routes in the (out of Limassol)
continious routes among the terminal and areas of 'meres,f for Cru'se'passengers, Limassol Tourism .
C3 . . . - - number of cruise-passengers who arrived on foot or by field study
majo'r (CrUIse)tOUFISt destinations, ) bike at the common touristic points of interest (out of Company
previously accessible only by motorised Limassol)
vehicles
Establishment of bus priority lanes, - average durq'r'ion per route per type of ve!\icl.e .
C4 | serving the buses that transfer cruise- - number of vehicles per type that use the priority lanes Limassol field study
during the time that the cruise-ship is at the port Municipality
passengers - level of service at the priority lanes
- % of cruise-passenger destinations served by a bike-
Establishment of bike sharing stations in sharing system Private investors
C5 | the cruise-passengers points of interest in | - number of cruise passengers arriving to identified Private investors or/and field
Limassol (including the cruise terminal) destinations by bike-sharing study
-- % of those who are cruise passengers
- length of the road network that is appropriate for PRM
6 Upgrade of the accessibility conditions of | - number of PRM passing by check points in the historical Limassol field study
the PRM in the Limassol city center center Municipality
-- % of those who are cruise-passengers
D) Other Policies

Upgrade of the Tourist Mobility Card
application to an integrated platform
including all means of transport and on-

- number of card users

Limassol Tourism

Limassol Tourism

D1 . - level of user satisfaction Company & field
demand transport services (Maa$ concept), . . . Company pany
. . . . L - level of satisfaction of professionals study
combined with entry into tourist destinations
and use of other tourist services.
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LIMASSOL LCTP

Marking of routes that are continuously
accessible for PRM as well as of hiking and

- % of road network with the relevant making to the desired
one

- number of copies of printed material distributed

- number of users who visited or downloaded the digital

. . Limassol Tourism
Limassol Tourism

D2 | cycling routes. Creation of relevant printed | information material and used the real time tools Compan Company & field
and digital material and information / - number of pedestrians, cyclists and PRM crossing critical pany study
guidance tools (additional real time tools). points of the desired network

- number of pedestrians, cyclists and PRM found on the

desired network and were cruise visitors
Adoption of a policy (by Cruise Lines) for - % of "green" packages/ activities to the total packages/ Limassol Tourism
, copton polficy by ’ activities offered to cruise tourists Limassol Tourism Compan

D3 reen’ (in terms of mobility) partners pany,

9 . yIp ! - percentage of passengers purchasing such packages Compan Operators, Cruise
products and tourism packages P 9 P gers p 9 P 9 pany P
) - level of satisfaction of these packages Lines
Implementation of a programme indicatin . . .
'rhepenvironmen'rql fo:'r r?n'r of the shore 9 | -%of "green" packages/ activities to the total packages/ Limassol Tourism

D4 | excursions and of the :I'rernq'rive modes of activities offered to cruise tourists Limassol Tourism Company,
transport 1o the destination on the relevant | - PEreentage of passengers purchasing such packages Company Operators, Cruise
brochF:Jres website efc - level of satisfaction of these packages Lines

, .
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2.3.4. Development of future scenarios

The scenarios were built according to the categorization proposed within the Capacity Building Manual.

e Business as usual (BAU) scenario: No changes are brought in by the project and, therefore, the current
trends in economic, social and environmental terms continue to be the same. In the case of Limassol LCTP,
even without additional proposals deriving from it, important changes are expected to take place, since the
Limassol SUMP measures implementation phase is about to begin. The same stands for measures/actions
implemented in the framework of the DESTINATIONS and EYKINISIS projects.

e Most positive possibilities scenario: Significant changes brought in by the project, boost a behavioural
change along the city, multiplying its effects and creating a positive trend with utter implications along the
city and the cruise-sector.

e Most likely scenario: The most likely trends take place and some of the proposed measures/actions go
forward, while others might get stuck. In the framework of the LCTP elaboration, we tried to link as many
measures/actions as possible to existing policies and plans in order to increase the possibilities for the
measure to be implemented.

In the following table, the proposed measures/actions are linked to the scenario they belong, according to
several factors.

Before the scenario assignment we link the proposed measures with similar measures proposed by the:
- Limassol SUMP

- DESTINATIONS project

- EYKINISIS project

A successful connection is considered to save resources and allow a complementary strategy to be followed,
specifying existing measures in order to be more relevant to cruise-passengers, as none of the afore-
mentioned projects have the cruise-passengers as a target group.
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Table 14: Measures/actions allocation to the three scenarios

MEASURE

PRECONDITIONS

CIVITAS
DESTIN-
ATIONS

EYKINISIS
INTERREG
PROJECT

PRM and transfer bicycles.

Upgrade of the bus line 30 fleet
"My Mall - New Port - Touristic",

- training of professionals

- age of existing fleet
- clean vehicle cost decline
- exploitation of existing and new

Upgrading bus line 30 (in terms comprehensive uoerade of the ID 01,
AL | of reliability, frequency, comfort | <°™P /e upe 06,07, | LIM7.1 YES X X
Limassol Public Transport System
etc.) 08, 18
Conversion of the existing buses, | - solutions to institutional
taxis and car-rentals which are problems
A2 | currently connected with the - existing and new funding LiM7.1 X X
cruise terminal so as to serve programs

B1 substituting the old buses with funding programmes X X
clean ones - general EMEL shift towards
clean vehicles
Deployment of a clean shuttle- - insufficient demand for a fixed
bus, mini-bus or van for bus line
B2 connecting the Cruise Terminal - incentives for the shuttle X
with the Limassol historical provider
center, in case the regular bus - exploitation of existing or new
line does not have sufficient funding programmes
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capacity to serve the cruise-
passengers
Replacement of the Hop On Hop | - age of existing vehicle
B3 Off bus Wlt!'1 ‘an electric o'ne, to - cIean.vehche cost'dgclme LM 7.2 X X X
serve the visitors of the city - exploitation of existing and new
center touristic sights funding programmes
Gradual upgrade of the in- - age of existing fleet
terminal vehicles to clean ones. - clean vehicle cost decline
B4 Free provision of those vehicles - exploitation of existing and new X X
for potential cruise-passenger funding programmes
related requests for in-terminal - general DP World shift towards
transfers clean vehicles
Encourage the
upgrade/replacement of vehicles
that are used for cruise - age of existing fleet
passenger shore excursions (e.g. | - clean vehicle cost decline
BS car-rentals) with 'clean' ones, by | - exploitation of existing and new LiIM 4.1, X X
providing incentives for the funding programmes 4.3
corresponding businesses (e.g. - general DP World shift towards
EV chargers placement, to be eletromobility
used for free for cruise-related
activities)
. . - private business readiness to
Provision of clean alternativesto | .
. . . invest
car, such as e-bikes (including o _—
- exploitation of existing and new
ones for PRM), e-scooters, e.t.c. .
B6 . . funding programmes LIM 4.2 X X
at the terminal, for the cruise- .
. . - development of appropriate
passengers who wish to visit . .
. infrastructure (bike-lanes) next to
Limassol. .
the existing road network
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Establishment of cold ironing
infrastructure in the cruise-

- plenty of institutional, technical

B7 | terminal, in order to allow such ) . . X
. . . and financial requirements
cruise-ships to arrive and
recharge.
C) Urban regeneration and new infrastructure in points of interest visited by cruise-passengers
Construction of Aktaia Odos in
order to improve the connection | - permissions
of the new terminal with the - financing
C1 | marina, and consequently the - expropriations ID 08 X X
city center. Allocation of - regeneration plan of the greater
dedicated space for pedestrians area
and bicycles.
Creation of safe and comfortable
bikelanes and sidewalks along
existing road infrastructure - permissions
o betwgen the n.ew terminal and - financing ' ID 09- LIM 3.1 X X
the Limassol city center, and - regeneration plan of the greater 17
along the routes that lead to the | area
most important (cruise)tourist
attractions.
Creation of bicycle connections
that complement the existing
ones and create continious - permissions
c3 rou.tes amsmg the jcerminal and - financing ‘ LM 3.1 X
major (cruise)tourist - regeneration plan of the greater
destinations, previously area
accessible only by motorised
vehicles
Establishment of bus priority .
C4 | lanes, serving the buses that i perrmssmns X
. - public acceptance
transfer cruise-passengers
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Establishment of bike sharing
stations in the cruise-passengers

- private business readiness to
invest
- exploitation of existing and new

D1

Upgrade of the Tourist Mobility
Card application to an integrated
platform including all means of
transport and on-demand
transport services (Maa$ concept),
combined with entry into tourist
destinations and use of other
tourist services.

- Consensus building and mutually
beneficial business model for all
stakeholders involved

C5 ) . L funding programmes ID 15 LIM 4.2
points of interest in Limassol .
(including the cruise terminal) - development of appropriate
infrastructure (bike-lanes) next to
the existing road network
Upgrade of the accessibility . . ID 09,
C6 | conditions of the PRM in the :f'zgﬂg':fce nce 10, 16, L"\;' 23'1'
Limassol city center P P 17,19 ’

LIM 6.2,
7.4

D2

Marking of routes that are
continuously accessible for PRM as
well as of hiking and cycling
routes. Creation of relevant
printed and digital material and
information / guidance tools
(additional real time tools).

- funding

LIM 3.1,
3.2,7.4

Interreg H
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Adoption of a policy (by Cruise
D3 Lines) for "green" (in terms of - CRUISE LINES turning to "green" X
mobility) partners, products and policies
tourism packages.
Implementation of a programme
indicating the environmental .
. . - funding
footprint of the shore excursions .
D4 . - consensus among fourism X X
and of the alternative modes of rofessionals
transport to the destination on the P
relevant brochures, website etc.
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2.4 Step 4: Monitoring, assessment and sources for funding

2.4.1. LCTP implementation monitoring

Table 15: LCTP Limassol timeline of measures implemntation

: Timeline
# LCTP Limassol measures
2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030
Al Upgrading bus line 30 (in terms of reliability, frequency, -—
comfort etc.)
Conversion of the existing buses, taxis and car-rentals which
A2 are currently connected with the cruise terminal so as to serve -
PRM and transfer bicycles.
Upgrade of the bus line 30 fleet "My Mall - New Port -
B] . « N . . .
Touristic", substituting the old buses with clean ones
Deployment of a clean shuttle-bus, mini-bus or van for
B2 connecting the Cruise Terminal with the Limassol historical -
center, in case the regular bus line does not have sufficient
capacity to serve the cruise-passengers
B3 Replacement of the Hop On Hop Off bus with an electric one, _
to serve the visitors of the city center touristic sights
Gradual upgrade of the in-terminal vehicles to clean ones.
B4 Free provision of those vehicles for potential cruise-passenger _
related requests for in-terminal transfers
Encourage the upgrade/replacement of vehicles that are used
B5 'clean’ ones, by providing incentives for the corresponding
businesses (e.g. EV chargers placement, to be used for free for
cruise-related activities)
B6
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Provision of clean alternatives to car, such as e-bikes (including
ones for PRM), e-scooters, e.t.c. at the terminal, for the cruise-
passengers who wish to visit Limassol.

B7

Establishment of cold ironing infrastructure in the cruise-
terminal, in order to allow such cruise-ships to arrive and
recharge.

Ci1

Construction of Aktaia Odos in order to improve the connection
of the new terminal with the marina, and consequently the city
center. Allocation of dedicated space for pedestrians and
bicycles.

c2

Creation of safe and comfortable bikelanes and sidewalks
along existing road infrastructure between the new terminal
and the Limassol city center, and along the routes that lead to
the most important (cruise)tourist attractions.

C3

Creation of bicycle connections that complement the existing
ones and create continuos routes among the terminal and
major (cruise)tourist destinations, previously accessible only by
motorised vehicles

C4

Establishment of bus priority lanes, serving the buses that
transfer cruise-passengers

C5

Establishment of bike sharing stations in the cruise-passengers
points of interest in Limassol (including the cruise terminal)

Ccé

Upgrade of the accessibility conditions of the PRM in the
Limassol city center

D1

Upgrade of the Tourist Mobility Card application to an
integrated platform including all means of transport and on-
demand transport services (Maa$S concept), combined with
entry into tourist destinations and use of other tourist services.

D2

Marking of routes that are continuously accessible for PRM as
well as of hiking and cycling routes. Creation of relevant
printed and digital material and information / guidance tools
(additional real time tools).

D3

Adoption of a policy (by Cruise Lines) for "green" (in terms of
mobility) partners, products and tourism packages.
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Implementation of a programme indicating the environmental
footprint of the shore excursions and of the alternative modes
of transport to the destination on the relevant brochures,
website etc.

D4

2.4.2. LCTP funding

Table 16: LCTP funding sources and responsible bodies for each measure implementation

LEVEL OF FUNDING

MEASURE PRECONDITIONS INVESTMENT SOURCE RESPONSIBILITY TIMELINE

A) Upgrading of existing cruise transport vehicles and services

comprehensive upgrade of NATIONAL Start:
a1 | Uperading busline 30 (in terms of the Limassol Public €€ & EMEL LTD 2020
reliability, frequency, comfort etc.) Transbort Svstem EUROPEAN End:
port 5y FUNDS 2022
T eoluti ctitutional
Conversion of the existing buses, taxis :gbl::rcr)mzs to Institutiona Start:
A2 and car-rentals which are currently f)existin and new fundin € PRIVATE TRANSPORTATION 2020
connected with the cruise terminal so as o rarfs g FUNDS PROFESSIONALS End:
to serve PRM and transfer bicycles. P g . . 2021
- training of professionals

B) Upgrade of existing fleet that serves the cruise-passengers (clean vehicles, additional vehicles & mobility services)

- f existing fl .
Upgrade of the bus line 30 fleet "My age o eX|§t|ng eet ) NATIONAL Start:
e L - clean vehicle cost decline & 2022
B1 | Mall- New Port - Touristic", substituting oL e €€ EMEL LTD
the old buses with clean ones - exploitation of existing EUROPEAN End:
and new funding FUNDS 2023
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programmes
- general EMEL shift
towards clean vehicles
Deployment of a clean shuttle-bus, mini- | - insufficient demand for a
bus or van for connecting the Cruise fixed bus line NATIONA::I' “ X Start:
Terminal with the Limassol historical - incentives for the shuttle EUROPEA EMEL or of er 2022
B2 . . . € AND transportation
center, in case the regular bus line does | provider . End:
- ) - o PRIVATE professionals
not have sufficient capacity to serve the | - exploitation of existing or FUNDS 2023
cruise-passengers new funding programmes
- age of existing vehicle
Replacement of the Hop On Hop Off bus | - clean vehicle cost decline EUROPEAN Start:
. . . N - Transport operator 2020
B3 | with an electric one, to serve the visitors | - exploitation of existing €€ & PRIVATE (Ministry) End:
of the city center touristic sights and new funding FUNDS 2021‘
programmes
- age of existing fleet
Gradual upgrade of the in-terminal - clean vehicle cost decline
vehicles to clean ones. Free provision of | - exploitation of existing Start:
. . . . PRIVATE 2020
B4 | those vehicles for potential cruise- and new funding €€ FUNDS DP World End:
passenger related requests for in- programmes 2036
terminal transfers - general DP World shift
towards clean vehicles
E th d I t of -
ncgurage e upgrade/rep a.cemen o - age of existing fleet
vehicles that are used for cruise . .
. - clean vehicle cost decline
passenger shore excursions (e.g. car- o - Start:
o , . - exploitation of existing Private investors in
rentals) with 'clean’ ones, by providing . PRIVATE . . 2020
B5 |. ) . and new funding € collaboration with DP
incentives for the corresponding FUNDS End:
: programmes World 2022
businesses (e.g. EV chargers placement, .
. - general DP World shift
to be used for free for cruise-related .
. towards eletromobility
activities)
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Provision of clean alternatives to car,

- private business readiness
to invest
- exploitation of existing

Construction of Aktaia Odos in order to

such as e-bikes (including ones for and new funding PRIVATE 31)02%
B6 | PRM), e-scooters, e.t.c. at the terminal, programmes € FUNDS Private investors End:
for the cruise-passengers who wish to - development of 2022
visit Limassol. appropriate infrastructure
(bike-lanes) next to the
existing road network
!Establlshment‘of cold romng - plenty of institutional, NATIONAL, Start:
B7 infrastructure in the cruise-terminal, in technical and financial cce EUROPEAN DP WORLD 2025
order to allow such cruise-ships to arrive requirements & PRIVATE End:
and recharge. FUNDS 2027

. . - permissions

improve the connection of the new financin Ministry of Transport, Start:

terminal with the marina, and g . Communication & 2023
C1 . . - expropriations €£€€ .

consequently the city center. Allocation | receneration olan of the Works and Limassol End:

of dedicated space for pedestrians and & P Municipality 2025

. greater area

bicycles.

Creation of safe and comfortable

bikelanes and sidewalks along existing ermissions .

road infrastructure between the new ?inancin Mg'sny °f_Tr:f"5p§”' gggg
C2 | terminal and the Limassol city center, & . €€ ommunication

dal th tes that lead to th - regeneration plan of the Works and Limassol End:

an a_ong € rou es' a e? 0 e greater area Municipqli'ry 2023

most important (cruise)tourist

attractions.

Creation of bicycle connections that

complement the existing ones and - permissions Start:
c3 create continious routes among the - financing €€ LTB, periurban 2020

terminal and major (cruise)tourist - regeneration plan of the Municipalities End:

destinations, previously accessible only | greater area 2022

by motorised vehicles
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. - Ministry of Transport Start:
Establishment of bus priority lanes, . L !
C4 | serving the buses that transfer cruise- per@ssmnS € Communlca'flon & 2020
- public acceptance Works and Limassol End:
passengers Municipality 2020
- private business readiness
to invest
: . . . .| -exploitati f existi
Establishment of bike sharing stations in explortation .o existing Start:
. . . and new funding
cs the cruise-passengers points of interest Foerammes € Private investors 2020
in Limassol (including the cruise prog End:
. - development of
terminal) L 2021
appropriate infrastructure
(bike-lanes) next to the
existing road network
Ministry of Transport, Start:
6 Upgrade of the accessibility conditions - financing ce Communication & 2020
of the PRM in the Limassol city center - public acceptance Works and Limassol End:
Municipality 2022
D) Other Policies
Upgrade of the Tourist Mobility Card
;SIEI(I;:TIC:}IT:q:cr;nl:Lefgt:ZT:sd f:f;f:én;n- - Consensus building and NATIONAL, Start:
o demangmns o i (F;Aczas mutually beneficial business c EUROPEAN | LIMASSOL TOURISM 2020
concept) comlgined with entry info tourist model for all stakeholders & PRIVATE COMPANY End:
destinations and use of other tourist involved FUNDS 2021
services.
Marking of routes that are continuously
accessible for PRM as well as of hiking NATIONAL, Start:
D2 and cycling routes. Creation of relevant fondin €€ EUROPEAN | LIMASSOL TOURISM 2020
printed and digital material and i 9 & PRIVATE COMPANY End:
information / guidance tools (additional FUNDS 2021
real time tools).
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Start:

Interreg

Adoption of a policy (by Cruise Lines) for .
D3 | "green" (in terms of mobility) pariners, " CRUliE LlNFS furning to PRIVATE CRUISE LINES 2020
products and tourism packages. green” policies FUNDS End:
2030
Implementation of a programme
indicating the environmental footprint of - funding Start:
D4 the shore excursions and of the - consensus among fourism PRIVATE LIMASSOL TOURISM 2021
alternative modes of transport to the fessional FUNDS COMPANY End:
destination on the relevant brochures, protessionals 2030
website etc.
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1. LCTP

1.0. Step 0: Work Team

The Work Team for the project in Thessaloniki was formed by AUTH. As an associated
partner, Metropolitan Development Agency S.A. (MDAT) of Thessaloniki was been involved
in the project. The teamwork’s synergy merge the innovation and technical experience of
similar scale projects developed already by AUTH in terms of Urban Mobility and Sustainable
Development as well as the local experience and support provided by MDAT, being key
partners in the accurate development of the LCTP. Details on the members of the project

team are illustrated in Table 1.

Table 1 - Work Team

Dimitrios Melas Aristotle Professor/Project = Coordination and overview of
University of Coordinator the project
Thessaloniki Expert adviser on mobility and
(AUTH) environmental matters
Anastasia Poupkou = AUTH Research Environmental expert
Associate/Project = Sustainable mobility expert
Manager Production of LCTP
Stavros AUTH Environmental Project management
Cheristanidis and quality Production of LCTP
expert
Carbon footprint expert
Natalia Liora AUTH Research Production of LCTP
Associate
Text editing & Translations
. . Administrative Implementation of the
Konstantina Tolia AUTH

Personnel

participatory activities
Communications responsible

Mina Tolidou Metropolitan Executive in the Implementation of the
Development Financial participatory activities
Agency S.A.  Department Liason with Thessaloniki SUMP
(MDAT) stakeholders

Contribution in the funding
step

Insights on the measures and
investments proposed by
Thessalonikis' SUMP and other
strategies, studies & plans
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Anthi MDAT Traffic engineer Urban traffic and mobility
Tsakiropoulou expert

1.1 Step 1: Initial assessment
1.1.1 Context analysis

i. Current cruise-related flows

Global tourism has grown steadily for the past two decades. The estimated total number of
visitors in the world grew from 563 million in 1996 to 1322 million in 2017, an 135%
increase. Regarding global cruise tourism the increase has also been stable and continuous

with the number of individual passengers increasing 62% from 2005 until 2015.

ii. The European Context
In the case of Europe, the increase has been more visible with the number of passengers

embarking in its ports more than doubling in the same period (Table 2).

Table 2 — Global demand for cruise tourism (in million passengers)

North 9,96% 11% 11,44% 11,64% 11,82% 12,16% 12,08% 12%

America

Europe 3,19% 5,67% 6,15% 6,23% 6,39% 6,39% 6,59% 109%

Subtotal 13,15% 16,67% 17,58% 17,87% 18,21% 18,55% 18,77% 43%

Rest of 1,21% 2,40% 2,91% 3,03% 3,09% 3,49% 4,33% 266%
the
World
Total 14,36% 19,07% 20,49% 20,90% 21,30% 22,04% 23,10% 62%

Within Europe different regions can be identified namely the Mediterranean (Med),
Northern Europe and Atlantic Islands. In 2015 the Mediterranean was the most active area,
with a demand of 3,71 million individual passengers while in the Atlantic Islands it was 0,55

million and Northern Europe with 1,6 million passengers.
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Within the Med, the area with most volume of cruise passengers is the West Med. It has
been increasing its share of passengers for the past 6 years, from 69% in 2012 to 76% in
2017 of the total in the Med area, as depicted in the graph of Figure 1. As for the absolute
number of passenger movements2 in the West Med it increased steadily until 2016 reaching
a peak of 20 million and then having a slight decrease in 2017 (-2%). On the other hand, the
rest of the Med areas (East Med, Adriatic and Black Sea) decreased their number of

passenger movements by 25% in the same 6 years period (2012-2017).

Passenger movements evolution

Total

I West Med Wl Adriatic W East Med Black Sea

30
25
20
15
10

5

0
2012 2013 2014 2015 2016 2017

Passenger Movements [Millions]

Figure 1 — Evolution of passenger movement in the different areas of the Mediterranean Sea.

The European path towards sustainable mobility progressed with the publication of the 2001
White Paper, titled ‘European transport policy for 2010: time to decide’, and the launch of
the CIVITAS Initiative in 2002. Until today, CIVITAS has served as hub to test over 800
measures and urban transport solutions as part of demonstration projects in more than 80
cities Europe-wide. While the 2001 white paper set the medium-term, sustainable transport
objectives, established to break the link between economic and traffic growth and combat
the unequal growth among modes of transport. Especially, it highlighted the relevance of
intermodality as a solution to the increasing demand for transport that cannot longer rely on

the continuous construction of transport infrastructure.

In 2006, the European Commission (EC) submitted a mid-term appraisal of the White Paper
called ‘Keep Europe moving — sustainable mobility for our continent’. New concerns arose
with regard to the challenges stemmed from the increase of energy prices, the international

efforts to mitigate climate change and the fast-pace of globalization.
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Similarly, in 2007, the EC published the Green Paper on Urban Mobility - ‘Towards a new
culture for urban mobility’. This document identified the top-five challenges faced by cities:
congestion, dependence on fossil fuels, increase in freight and passenger flows, accessibility
to the urban mobility system and safety. As a result, the Action Plan on Urban Mobility was
adopted in 2009. This plan intended to support regional and national authorities in their
implementation of sustainable measures and SUMPs between 2009 and 2012. With the
Action Plan, the EC presented for the first time a comprehensive support package for urban

mobility.

Today, most of the related policy is based in the 2011 White Paper, entitled ‘Roadmap to a
Single European Transport Area — Towards a competitive and resource efficient transport
system’, with over 40 initiatives designed to generate growth and jobs, reduce dependence
on imported oil, and cut the sector's carbon emissions by 60% by 2050. Specifically, with the
2013 Urban Mobility Package - ‘Together towards competitive and resource-efficient urban
mobility’, the EC reinforced its support to local implementation of measures by: sharing
experiences, show-casing best practices, fostering cooperation, providing targeted financial
support, focusing research and innovation on delivering solutions for urban mobility

challenges, involving the Member States and enhancing international cooperation.

The LCTP has been created taking into account the following European frameworks of

reference:

e White Paper ‘Roadmap to a Single European Transport Area - Towards a competitive
and resource efficient transport system’ (2011)

e Urban Mobility Package ‘Together towards competitive and resource-efficient urban
mobility’ (EC, 2013)

e Delivering on low-emission mobility: A European Union that protects the planet,

empowers its consumers and defends its industry and workers (COM/2017/0675)

From 2010 to date, more than 7 million passengers choose each year a Mediterranean cruise
port as a starting point. Despite the loss of the dynamics of the past decade, all ports in the
Mediterranean have seen home-porting increase by at least 500,000 passengers (+ 6%)
compared to 2010. At the same time, the number of ports of departure was increased to 52.
Cruise companies and guest passengers are looking for new selections in their cruise
programs that they offer and choose, creating a dynamic market - which, in turn, allows

major ports to claim higher market shares.
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At the same time, the loss of attractiveness of Greek ports and destinations as regards their
use as cruise ports is strong. In the most recent five-year period 2012-2016, cruise
passengers who started completing their cruise in a Greek port were significantly fewer, at
least 60,000 (-12%) than in 2010. The loss of the dynamic of the Greek ports of origin is
directly linked to the reduction of the use of the Eastern Mediterranean as a starting point

for a cruise.

The interest in cruise sector in Greece is intense and timeless. The geographical location of
Greece, the extensive coastline, the polynesive character, the climate, the natural beauty
and the significant reserves of historical wealth and cultural heritage, are comparative
advantages for the development of sea tourism and in particular the cruise. The direct,
indirect and derived benefits of cruise ship approaches and passenger arrivals are important

and diffused into a wider society.

During the last five-year period in Greece an approximately 26 million cruise passenger
movements has been recorded in 42 different Greek ports. At the same time, cruise ship
approaches in all of the country's ports exceeded 21,000. According to estimates by PwC
(2016)%, if the current rates of change are maintained, in 2021 the cruise will account for

10% of the total arrivals of tourists in our country and 3% of the total revenues.

Despite the significant figures, the trends of recent years and in particular the most recent
eight-year period, are not very encouraging. By comparing the cruise passenger traffic in
Greek ports at 2012 and at 2016, a 6% decrease was observed. In 2012 and 2013 cruise
passenger movements in Greek ports amounted to 5.5 million, with cruise ship approaches
exceeding 4,000. In 2014, these figures fell significantly as passenger movements were
700,000 less and cruise ship approaches dropped more than 400 approaches. Although last

two years a slight recovery is observed, the actual values do not exceed those of 2012.

1 PWC-REMACO (2016). EAANVIKOG Touplopoc: Npoontikég kat Suvatdtnteg. Tuvedplo SETE:
EMnvikdg Touplopog: Néa AsSopéva kat MeAovtikég MpokAoelg-3 18 OktwPpiov 2016.
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Figure 2 — Annual variation of cruise ships arrivals in Greece
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Figure 3 — Annual variation of passengers’ arrivals in Greece

The annual rates in terms of ships (figure 2) and passengers (figure 3)arrivals provide a more
complete picture of the overall size and the course of the cruise market over the five-year
period 2012-2016. In 2014, total passenger traffic fell to -13% and fall in approaches to -11%,
while in 2015 and 2016 marks the gradual recovery of the market. The rates for the recent
year of analysis are marginal in terms of ship approaches, but displaying an increase of 5%

for cruise passenger movements.
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Cruise trends are not in line with the overall trends in the arrival of tourists in our country, as
tourism in Greece is significantly strengthened at the same time. In 2015 there was a record
of arrivals of foreign tourists and revenues, as the country received more than 26 million

foreign tourists, showing an annual increase of 7.6%.

iv. City Context

Thessaloniki (520 km. north of Athens) is the second largest city of Greece and the most
important centre of the area. Built near the sea (at the back of the Thermaikos Gulf), it is
a modern metropolis bearing the marks of its stormy history and its cosmopolitan character,
which give it a special beauty and charm. Being a melting pot of many civilisations over the
centuries; the Greeks, Romans, Ottomans, Jews and the Christians, Thesaloniki has many
interesting sights one can visit and can be used as a base to discover nearby places of

interest like the archaeological sites of Vergina and Dion.

Figure 4 — Thessaloniki’s’ terminal

The traffic congestion and jams which tend to happen around the port are already a matter
of concern for the city which the forthcoming SUMP is expected to address. An important

aspect for local urban mobility is that metro is to be opened in 1-2 years.
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v. Port of Thessaloniki

Currently, Thessaloniki is a port of call, but plans are ongoing to make Thessaloniki a home
port with the Balkans as a reference area. However, this would require enlarging the airport
and other transport facilities. In table 3 are presented the distances between the port of
Thessaloniki and the capital cities of the neighboring countries as well as distances from

other ports.

Table 3 — Distance from the port of Thessaloniki

08N anootaon tng Osooalovikng and AAAeg moAelg (km)

Belgrade, Bucharest, Skopje, (NM): Sofia, (Bulgaria): Tirana,
(Serbia): 609 (Romania): 608 219 280 (Albania): 328

Andotoon Tou Alpéva tng Oecoalovikng ano aAAa Aipavia (nmi)

Algeciras, Alexandria, Alexandroupoli:  Burgas, Instabul,
lomavia: 1693 Egypt: 673 200 Bulgaria: 443 Turkey: 333
Constanta, Genova,  Haifa,  Heraklion:347  Izmir,
Romania: 529 Italy: 1179 Israel: 785 Turkey: 254
Limassol, Piraeus: 252 Varna,  Venice,  Volos:140
Cyprus, 653 Bulgaria: 482 Italy: 1057

The port facilities and the Th.P.A S.A. (port authority) approach to cruise tourism are
adequate and well planned not only to absorb the flow of passengers, but also to attract
larger numbers in the future. In table 4 are presented the current operational

characteristics, infrastructure and port services of Thessaloniki’s port.

Table 4 — Operational Characteristics, Infrastructure & Port Services of Thessaloniki’s port

Working Hours 24 hours
Implementation of ISPS Code YES

General characteristics Waste Management YES
Passenger Terminal Terminal (area)
1,300 m?

Offered Tourist information office (for YES
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Services at

Terminal Cruise

Safety

Other Services

Accessibility

passengers)

Information Office (for crew)
Reception lounge

Crew Space

Metal Detector

Baggage handling services
Luggage storage

Visible Marking

Wheelchair access
Pedestrian routes

Greater International Airport
Distance from the city
Distance from transport:
Taxi

Bus

Subway

YES
NA
NA
YES
YES
YES
YES
YES
YES
16 km
500 m.

50m
150m
NA (1km)

Services

Vessels

THPA S.A. provides the following services to vessels arriving at the port of

Thessaloniki:

e Berthing
o Water supply

e Power-telecommunications supply
e Waste and residue management

e Towage

Other institutions provide the following services:

e Fire-fighting services

o Navigation (channelVHF 12, Range16-24 kilometers)

e Lashing/unlashing services

Also, private companies provide the following services:

e Towage
e Catering
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Passengers

The passenger port of Thessaloniki is located between Piers 1 and 2 and has a quay of a total
length of 400m with a depth of 8m. The quay has 4 positions, for stern berthing and 1 for
berthing alongside the pier or alternatively, 3 for berthing alongside the pier, (for the
provision of services to cruise ships mainly). Vessels with a draught of up to 9m can berth
alongside the pier with the installation of a special construction. of 200 m max.) if berthing
alongside the pier. The port basin provides sufficient space and depth for cruise ship
maneuvering and is well protected by a wave-breaker, from the weather conditions (winds,

waves, etc.), while providing for the safe harboring of ships.

Passenger traffic is facilitated by a modern, cruise-passenger terminal located near (500m)
the city center (figure 5). The "Macedonia" cruise passenger terminal that operates on a
24hour-7days/week basis, is hosted on the ground section of a renovated neoclassical
building and services passengers of passenger-ships and ferryboats, flying dolphins and
cruise-ships. Its high specifications and modern facilities meet the requirements of the
Schengen treaty and the ISPS code. The terminal includes Duty Free shops, an Info kiosk and
Wireless Access Points that contribute to the creation of a friendly environment and to the

provision of high-quality services to all passengers.

Figure 5 —Location of the cruise terminal.
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Furthermore, the port of Thessaloniki is at a 16km distance from the International
"Macedonia" Airport and a mere kilometer from the Passenger Railway Station.
Unfortunately, there is no direct connection with public transport means there is no direct
connection with public transport means near the cruise terminal. The cruise passengers have
to walk a distance of 500m (7min) to the closest bus stop, while the under-construction

nearest subway stop will be within walking distance of 1km (15 min).

Event Halls

Inside the port facilities, Th. P.A. S.A. disposes of premises to host multipurpose activities. A
series of warehouses on the 1st pier have been internally rearranged to host modern
multipurpose uses (conferences, seminars, exhibitions, film projections and reception halls),

while preserving intact their traditional architecture.

Parking Services

Inside the port premises THPA S.A. is operating two outdoor parking areas with a total
capacity of 595 vehicle parking spaces. The company, in cooperation with the competent
institutions, is examining the further and more systematic development, exploitation and
integration of the port's property, in the everyday life of Thessaloniki. The operation of car
parks close to the Passenger Terminal on Salaminas Street, facilitates immensely the specific
area's traffic problem.

The parking area across the passenger terminal (245 parking spaces) operates 24hrs. The
entrance of the open-air parking area is on Axiou Street, at a distance of 50 meters from the
Port's Central Gate. This choice of location has the purpose of avoiding traffic congestion at
the Central Gate and on Kountourioti and Nikis Streets, while it simultaneously facilitates the

users of the port and the city in general.

The main findings concerning the current cruise-related flows in Thessaloniki are
summarized below:

> A significant decrease in the number of cruise ships and consequently in the number

of passengers is observed in the last years (figure 6), since cruise companies prefer

to avoid the North Aegean Sea. The main reasons for these trends are two. Due to

the political instability in Turkey Istanbul is not anymore top cruise destinations and

so for example Thessaloniki is not any more an intermediate stop between Piraeus-
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Athens and Istanbul. The migrant crisis also set the crisis that “risk” that cruise ships

should stop its voyage to carry on board refugees and migrants in danger on board

of overcrowded sinking ships and disembark them to the nearest port.

# of cruise ships
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Figure 6 — Total annual cruise ships arrivals and passengers in Thessaloniki’s port

» Although the highest tourism season in Thessaloniki takes place in summer, cruise

tourism has its peak seasons in autumn (figure 7).
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Figure 7 —Distribution of the cruise ships arrivals in Thessaloniki

» Thessalonikis’ port is almost completely connected with other Greek ports (figure 8).

This may constitute a disadvantage for Cruise companies.
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The port of Thessaloniki is in a long distance from the main cruise areas in the Aegean (eg
Cyclades) as well as from the cruise line connecting Piraeus to Instabul. For a cruise company
to approach the port of Thessaloniki entails a significant divergence from existing cruise lines
and routes, resulting in increased costs (fuel costs, operational costs) but also increases the
cruise travel time. This, coupled with the limited recognition of the destination, prevents
cruise companies from choosing Thessaloniki as an intermediate destination on a cruise and
much more as a port of call. Another proposal to reduce the impact of this particular
(geographical) handicap in Thessaloniki is the co-operation of the ports of Northern Greece,
which as a whole is a geographical area where cruise activity is limited. The cooperation of
cruise ports and destinations in Northern Greece (indicative of the ports of Thessaloniki,
Volos, Kavala, Limnos, Skiathos and Skopelos) with the aim of creating and promoting new
cruise companies in Northern Greece, could increase the attractiveness of the particular

geographical area and make it more isolated in terms of cruise.

H Greek Port ® Foreign Port

97%

100%

80%

60%

40%

20%

0%
Previous Port Next Port

Figure 8 —Previous and next port of cruise ships visiting Thessaloniki

> As in other cruise cities the average time that cruise tourist spend in the city is less
than a day (figure 9). The amount of time that the passengers stay in the city means
they’ll only have time to visit the main attractions or participate in excursion usually

organized by the cruise service
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Figure 9 —Average time that cruise tourist spend in Thessaloniki

1.1.2 SWOT/CAME analysis
Based on information and data collected in the analyses and through consultations with
stakeholders, was produce a SWOT analysis (Strengths, Weaknesses, Opportunities and

Threats) following the provided model.

Table 5 — SWOT analysis

Strengths Weaknesses
e Location near the city center e Distance between the terminal
e Different types of tourism and the Public bus connecting the
(sight-seeing, spiritual, history, main touristic attractions.
*5 cultural, gastronomic) e Pedestrian mobility
g e >100 cities attraction in e Significant seasonality on cruise
f_E“ distance less than 30 minutes tourism
é walking e Distance from main cruise routes
e Further improvement of traffic e Portinfrastructure -Lack of parking
conditions— particularly metro areas for buses and cars

line into service

Opportunities Threats
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e Expected increase of cruise e Lack of investments in the sector
tourism in the Mediterranean in the past
e Expected diversification of e The political stability of the wider
offer in cruise ship tourism - eastern Mediterranean
demand for new ports e Strong competition from other
» e Expected increase of cruise cruise-destination cities in the
g tourism in the Mediterranean South Aegean sea.
;00 e Expected diversification of
;E_,J offer in cruise ship tourism -
x
wl

demand for new ports

e Expected increase of cruise
tourism in the Mediterranean

e Expected diversification of

offer in cruise ship tourism -

demand for new ports

The main weaknesses are linked to traffic and infrastructure. Since the terminal is located
close enough to the city center and the passenger can simply walk there in 15 minutes. Of
course, this is also a threat since, for touristic excursions, the transports (bus, taxis and
others) must enter the city center to pick-up the passengers. Regarding the passengers
information, an app is available offering info on museums and other touristic attractions but
not mobility info. Additionally, there is an information point unfortunately in a distance from

the terminal.

Despite all the public transport connections available, Thessaloniki has seen a disinvestment
in public transport over the recent years. In addition, the distance between the cruise
terminal and the bus stop to the cultural line of the local public transport (i.e. a bus line
specifically devoted to tourists) is not so convenient. The expected SUMP and the
forthcoming operation of metro service will serve towards a more sustainable transport and

less GHG emissions to comply with European goals.

Furthermore, due to the limited amount of time passengers spend in the city, they tend to
go only to the main attractions which are concentrated in the historical centre and in

surrounding religious areas and local ethnical cemeteries, opting to have lunch on board.
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The CAME analysis followed the SWOT analysis is presented in Table 6.

Table 6 — CAME analysis

Adapt

Correct
Improve pedestrian
network quality and
accessibility.

Promote  sustainable
mode of transport for
cruise passengers.

Shift to electric mobility

Offer tailored services to cruise passengers,
achieving partnership with cruise liners, and
providing  direct connections with other
destinations (operating as a hub).

Maintain

Explore

Positive outcomes with
monitoring and revising

New opportunities in cross sector collaboration
(alignment of aims among stakeholders)

activities

1.2. Step 2: Participatory process
The goal of the participatory process is the involvement of relevant stakeholders, including
public administration, cruise business and citizenship. The activities were designed to collect

crucial data for the development of the LCTP.
For this purpose, a three-phase process was designed and implemented:

1. First phase (November 2018): Identification and establish contact with relevant

stakeholders.

2. Second phase (February — March 2019): Elaboration of a participated diagnosis of the

current situation regarding mobility aspects of cruise tourism in the City.

3. Third phase (on going): a broader sample of stakeholder representatives will be

invited to provide feedback on the measures included in the LCTP plan

1.2.1 Stakeholders identification
During the first phase, the participatory process began with the identification of relevant

stakeholders, which interests were interconnected and strongly linked to cruise tourism, so

as to define the LCTP goals and measures for the needs of the LOCATIONS project,

Table 7 — Key stakeholders

The importance and influence of the stakeholders in the development, implementation and
monitoring of LCPT
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Stakeholder

Stakeholder’s
importance in the
project

(Medium /High)

Stakeholder’s
influence on the
project

(Medium/High)

Port of Thessaloniki Authority

Municipality of Thessaloniki, Thessaloniki/
International Tourism Relations

Association of Shipping Agents of Thessaloniki
& Federation of Naval Agents of Greece
Thessaloniki Chamber of Tradesmen
Thessaloniki’s Urban Transport Organization
Tourism Promotion and Marketing Agency of
Thessaloniki Area

Professionals of alternative ways of transport
in the city

Citizens

High
High

Medium

Medium

Medium

High

Medium

Medium

High
High

Medium

High

Medium

High

Medium

Medium

1.2.2 Participatory implementation

i. 1% Participatory Workshop

During the second phase, the 15t LOCATIONS workshop was held on the 20nd February 2019

in Thessaloniki. The topic of the 1% workshop was: Workshop "Tourism Cruise &

Environment: Prospects & Challenges for Low Carbon Transport in Cruise Destinations" of

the Interreg Med "LOCATIONS".
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Figure 10 — 1%t Participatory Workshop

The workshop, which was followed by 27 participants, was organized by the Aristotle
University of Thessaloniki (Professor Melas Dimitrios) and hosted by the Metropolitan
Development Agency of Thessaloniki S.A. (CEO Kalogirou Chrisostomos) in the City Hall of

Thessaloniki.

During the workshop:

1. Professor Melas Dimitrios and Stavros Cheristanidis (Aristotle University of Thessaloniki)
presented the LOCATIONS approach concerning the mitigation of cruise related traffic
impact on cities for improving the quality of life of inhabitants and passengers by Low
Carbon Transport Plans,

2. Evgenia Traikapi (Port Authority of Thessaloniki S.A.)presented the port state regarding
the cruise sector,

3. Giorgos Bassmadelis (Municipality of Thessaloniki, Thessaloniki International Tourism
Relations) presented the actions of the municipality which are related to the cruise,

4. Vasilios Kampakis (Association of Shipping Agents of Thessaloniki & Federation of Naval
Agents of Greece) focused his presentation on: “The arrivals of the cruise ships at the
Port of Thessaloniki and the management of their passengers activities”,

5. Nikos Nikolopoulos (Thessaloniki Chamber of Tradesmen) focused on issues in the city
related to the cruise passengers from the perspective of the tradesmen of Thessaloniki

6. The Region of Central Macedonia was represented by Alexandros Thanos who presented

the actions of the region which are related to the cruise.
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7. Anthi Tsakiropoulou (Metropolitan Development Agency of Thessaloniki S.A.) addressed
the issue of: “Accessibility, Sustainable Mobility and Responsible Visitor Removal in the
City of Thessaloniki».

8. Professor Thekla Tsitsoni (Aristotle University of Thessaloniki) presented "The
Contribution of Urban Greenery to Improving the Quality of Life of Citizens and Visitors",

9. Thessaloniki’s Urban Transport Organization represented by Siskou Katerina and

Anagnostou Fani presenting the Cultural Line.

The workshop was also attended by representatives of the following:
+ Tourism Promotion and Marketing Agency of Thessaloniki Area

Taxi Association of Thessaloniki

Cycling Athletic Club of Thessaloniki

Hop On - Hop off Thessaloniki

"Boats S.A."

- + & F

Representatives of Professionals of alternative ways of transport in the city, such as
skates, & rented bicycles
Volunteers of the Cruise Ship Reception of the Municipality of Thessaloniki

Representative of residents and city professionals

Main Outcomes:

The workshop that took place was vivid and very interesting. The participants raised
questions and concerns, presented possible solutions and actions, each with its own
perspective, in order to make interventions for the improvement of the current state and to
turn the city into a more attractive destination. The problem of the city of Thessaloniki
related to cruise tourism is not so intense due to the small number of cruise visitors.
However, both infrastructure and organization need improvement. Some of the main

outcomes of the workshop are the following:

e The Port Authority of Thessaloniki presented the current state regarding the cruise
sector and the Authority’s plans for attracting more ship arrivals,

e The Chamber of Commerce recognizes the positive impacts of the cruise passengers
on the city’s economic development.

e The Region and the Municipality presented their vision concerning the integration of

the cruise tourism into a more holistic tourist design
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e The Association of Shipping Agents of Thessaloniki & Federation of Naval Agents of
Greece expressed their concerns regarding the handling, at national level, of
Thessaloniki’s tourist projection and the subsequent related investments.

o Thessaloniki’s Urban Transport Organization proposed a differentiation in the
cultural route.

e  Mobility problems, lack of parking spaces and atmospheric pollution were the main

concerns of the residents and the cyclists.

ii. 2" Participatory Workshop

The second workshop with stakeholders was organized on 25th of June 2019. During the
workshop, hosted by the Metropolitan Development Agency of Thessaloniki S.A. in the City
Hall of Thessaloniki, AUTH presented the current state regarding the impact of cruise
tourism in the city and the LOCATIONS approach through the LCTP. In the framework of the
workshop, a debate on the LCTPs proposed actions and indicators took place and the
participants were asked to complete a questionnaire evaluating proposed actions, indicators
and future scenarios. The workshop was closed with discussion over the potential

implementation of the LCTP in Thessaloniki and possible sources of funding.

Figure 11 — 2" Participatory Workshop
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iii. Participatory Meeting

An interview with Mrs. Traikapi, Head of the Office of Communication, Public Relations &
Corporate Social Responsibility of Port Authority of Thessaloniki S.A. (key stakeholder), took
place in March 2019. The interview was held in order to get as much information possible
about the current state of the infrastructure, tourist flows, issues and the development of
cruise ship tourism in the city of Thessaloniki. Based on the information and documentation
obtained, a foundation for the development of LCTP was laid. Additionally, data for the

detailed statistics were obtained.

2. Design of the Plan

The methodology used for the design of the LCTP is based on the training during the

h h
Capacity Building Seminar held in Lisbon on October 18t - 19t /2018 and the Capacity

Building Manual.

2.1. Definition of the current scenario
The cruise terminal is located in the city center, near most of the city’s touristic attractions.

On one hand, this is positive, since cruise passengers wishing to visit the city’s attractions
can walk to them as they disembark. On the other hand, such a central location impacts on
the residents, since cruise passengers wishing to arrive to the terminal or departing from it

for local excursions mainly use private vehicles and buses.

The main identified issues, which have to be considered in the present LCTP, are
summarized in Table 8. In addition, in Table 8 the causes of each issue are shown along with
the associated consequences resulting in a decrease in the quality of tourists' experience

and of inhabitants’ life.

Table 8 —Thessaloniki’s identified issues and associated causes and consequences

Issues Related to Consequences

Use of non-sustainable o Low quality of pedestrian o Higher number of

Transport modes by tourists network vehicles circulating in
(taxi, minivan, etc) for short o Inadequate cycling network the city center
distances o Insufficient bike renting o Increased congestion
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/sharing network in road traffic
o Lack of tourist information
o Lack of bus stop of cultural

line close to the terminal

Road traffic congestion incity o Lack of parking capacity for o Increase GHG and

center and touristic touristic buses pollutants emissions

attractions areas due to o The majority of buses o Lowertravel speed

touristic coaches departing from cruise o Noise pollution
terminal are heading to the

same destination

Mobility options that contemplate sustainable transport modes, smart fluxes management,
use of information technologies and many other novel ideas can contribute to a better
quality of air, less traffic congestion, less time waiting to enjoy a touristic attraction, less
crowd on some streets and public spaces, fostering of local businesses and an overall

increased quality of life.

The vision focuses on implementing a low-carbon transport plan for cruise passengers,
based on the city's development vision as a cruise destination, in synergy with a holistic
multimodal connection approach as part of wider sustainable traffic and mobility policies in

the City of Thessaloniki (e.g. SUMP).

The main objective of the LCTP focus on submitting a realizable sustainable plan with
specific actions to reduce carbon footprint and maximize future opportunities related to
the cruise sector , with respect to the mobility needs of cruise passengers, residents,

businesses, and the region in the forthcoming years.

To serve the vision of the implementation of a low-carbon transport plan for cruise
passengers, and the objective within the framework of the LCTP, four basic strategic axis
have been defined, each one constituted with necessary actions to achieve these goals and

indicators to measure the performance in their implementation towards the objectives

1. Easy movements:
a. Increase the number of cruise passengers walking to attractions.

b. Decrease traffic congestion around the port.
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2. Decrease air quality and climate change related pollutant emissions and noise
pollution:

a. Increase the number of cruise passengers cycling to attractions.
b. Increase the use of low carbon mobility services by cruise passengers.

c. Reduce the emissions from vehicles used for transportation of cruise
passengers.

3. Urban Interventions.

4. Local economy.

In the table 9 below, the actions are further detailed with sub-actions and associated with

indicators to measure the performance in their implementation towards the objective.
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Table 9 — Definition of actions and indicators for Thessaloniki

Action Sub-Action Indicator Source Short description about the Actions and Sub-Actions
1/a 1/a/1 Cruise passengers Cruise passenger Developing an urban network of signals around the port and touristic
Provide walking time & walking to surveys and areas, indicating, in an easy and multilingual way, the distance (in
distance information. attractions. tourist meters) and walking time (in minutes) to reach nearby attractions.
attractions’
records
1/a/2 Foster walking tourism Length of newly MoT Provide useful permanent information via apps, QR codes, maps,
for cruise passengers. introduced walking advertisements or web sources to cruise passengers to plan their visit
routes. before arriving to the port, as well as to encourage cruise passengers to
reach attractions on foot.
1/a/3 Improve the pedestrian Pedestrian network.  MoT Improve the pedestrian network with respect to disabled and low
network in terms of mobility passengers and residents.
accessibility.
1/b 1/b/1 Optimization of coaches Traffic congestion in Local police. In coordination with local authorities and tour operators, reduce the
routes from the terminal. main streets around congestion by optimizing the routes of coaches.
the port.
1/b/2 Improve parking Number of parking Local police. An amount of parking lots necessary for each touristic area must rely on
management and new parking lots in the area of the previous studies of the maximum capacity the respective area can
space. port. accommodate in terms of number of tourists.
Investigating the possibility of funding for the use of parking in selected
areas near the terminal and exploring the possibility to incentivize the
development of light parking spaces on vacant plots.
2/a 2/a/1 Improvement of the Users satisfaction. User satisfaction Improve the existing bicycle infrastructure (lanes & parking) with safe

existing bicycle infrastructure.

survey.

connections to the port terminals and tourist areas.

2/a/2 Establish a bike rental
service in the cruise terminal.

Number of bicycle
rentals. GIS

Network logging /

Establish a bike rental service in the cruise terminal.
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Action Sub-Action Indicator Source Short description about the Actions and Sub-Actions

2/b 2/b/1 Establish a bus-stop of Number of cruise OASTH The facility offers benefits for tourists who, disembarking the ship, would
cultural line close to the tourists using buses. find a better connection between the cruise terminal and the local sites
terminal. of interest.
2/b/2 Establish electrical bus Number of cruise Port Authority of A gradual shift to the use of electric vehicles and replacement of the port
shuttle service at the premises tourists using bus Thessaloniki S.A.  fleet is recommended.
of the port. shuttles.

2/c 2/c/1 Limitation of circulation PM, CO, NOx, SO, Air pollution  Fosters intermodal transport as an innovative approach to use the
to polluting vehicles. levels. monitoring current transport systems, moving from an independent and unrelated

network. use of the single, traditional systems to an integrated one.

3 3/1 Implementation of soft PM, CO, NOx, SO, Air pollution and Implementation of soft mobility zones and pedestrianisation on a scale
mobility zones and levels. noise monitoring around the cruise ships terminal.
pedestrianisation. Noise levels. network, Real

estate rates.
3/2 Improve accessibility for n/a MoT Installation of special signage system to reserve a parking space for
people with reduced mobility. vehicles providing this service and a device to facilitate wheelchair
access to vehicles, such as lifts, ramps, etc.

4 4/1 Increase the use local Number of cruise Records provided Implementation of a touristic smart card system that facilitates access to
facilities and low carbon passengers using the by participating public transport means and local sites of interest.
mobility services by cruise card. bodies.
passengers.
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2.4 Development of future scenarios

The complexity of the context, together with the many factors intervening, and the ambition
and duration of the Plan, imply the likely possibility of deviations and relevant changes in the
context. Under this view, the potential future scenarios are difficult to foresee. However,
reasonable predictions can be established, looking to the most influential and frequent

factors, and rating them in a scale from:

1. Nothing changes, neither for better nor for worse (Business as usual scenario, where
historical data, trends and behavioral conduct will help us to define the future

context).

2. Most likely scenario (adequate scenario): when events occur in the most likely way,
thus progressing to a certain stage (not as good as they could have), but getting low

or even stuck in some aspects.

3. Most positive possibilities foreseen actually occur (Best possible scenario),
surpassing the expected outcomes and allowing to incremental adaptations of the

LCTP.

However, unexpected events or circumstances, mostly negative for the project, may become

a significant obstacle and hazard for the fulfillment of foreseen objectives.
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Table 10 - Thessaloniki current and future scenarios

Action Current state Do-nothing scenario Adequate scenario Best possible scenario
1/a/1 Information, maps and Awareness raising for Enhancing and upgrading pedestrian Providing a suite of services
Provide walking pedestrian signage for visitors is the Thessaloniki's information signage, smart mobility for travelers/ Mobility as a
time & distance currently inadequate and Intelligent Urban apps, provision of high level Service (MaaS) facilities.
information. heterogeneous. In many areas Mobility Management information on mobility planning
Linked to: there is a problem of orientation System. (pedestrian routing, point of interest,
1/a/2 for visitors. public transport info, town info,
1/a/3 estimated walking times and distances

etc.).
1/a/2 Foster Inadequate pavement/ Infrastructures are Urban redevelopment, including A coherent link of green
walking  tourism pedestrian network and expected to worsen due establishing pedestrian touristic corridors between the port,
for cruise information provided at the to degradation and routes. the coastal zone and the city
passengers. port. gradually become center.
Linked to: partially debased.
1/a/1
1/a/3
1/a/3 Improve the Inadequate pavement/ Length of the pedestrian % increase of the length of the % increase of the length of
pedestrian pedestrian network (insufficient network/ infrastructure/ pedestrian network/ infrastructure/ the pedestrian  network/

network in terms
of accessibility.
Linked to:

1/a/1

1/a/2

3/1

3/2

widths, occupation by illegal
parking, lack of infrastructure/
facilities for  people  with
disabilities, difficulties in crossing

central axes due to lack of
appropriate pedestrian
crossings).

1000 residents:
0.055km/ 1000
residents

Modal split of walking
daily trips: 9.2%.

1000 residents: +5%, namely 0.058km/
1000 residents

Modal split of walking daily trips:
11.15%.

infrastructure/1000 residents:
+7%, namely 0.062km/ 1000
residents

Modal split of walking daily
trips: 11.45%

[The accessibility level of service concerns all the users walking around the pedestrian network, both residents and visitors/ passengers. However, the
indicators defining the adequacy of the infrastructure can be defined as a ratio of the length of the pedestrian network or infrastructure/ 1000 residents and
not concerning the visitors’ attractiveness. Concerning the modal split, at the moment there are not available any survey results concerning the tourists’
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Action

Current state

Do-nothing scenario

Adequate scenario

Best possible scenario

1/b/1 Optimization
of coaches routes
from the terminal

Traffic congestion especially in
the morning and afternoon rush
hour in the central area of the

Minor or none
improvement in average
travel time and in air

Adequate improvement in average
travel time and in air quality.

Relevant improvement in
average travel time and in air
quality.

Linked to: MoT. quality.

2/b/1

2/b/2

1/b/2 Improve Inadequate organization of a Awareness raising for Investigation of the financing Investigation for operation of
parking parking system that makes it the operation of the possibilities for the use of parking Possible Park & Ride venues,

management and
new parking space.

difficult to move downtown (lack
of off-road places, lack of proper

THESi (new Controlled
Parking System of the

spaces in selected areas located near
the terminal facilities of the Metro.

among them Koundouriotou -
Karatasou (200 parking

parking regulations MoT) and the operation Investigation on the feasibility of the spaces) closed to the port.
enforcement). of the parking at development of light parking
Koundouriotou (850 structures in not used properties.
parking spaces) closed
to the port.
2/a/1 Inadequate network of bike Review and upgrade of Review and upgrade of the existing Review and upgrade of the
Improvement  of lanes (inadequate infrastructure, the existing bicycle bicycle network existing bicycle network
the existing bicycle road network, poor road network Expanding the bicycle infrastructure Expanding the bicycle
infrastructure. network maintenance which Expanding the bicycle network atimportant urban axes infrastructure  network at
reduces cyclist safety, lack of infrastructure network Bicycle infrastructure (% increase of important urban axes
bicycle parking facilities). at important urban axes the length of the bicycle Bicycle infrastructure (%
Bicycle infrastructure infrastructure/ 1000 residents): +17%, increase of the length of the
(length of the bicycle namely 0.05% bicycle infrastructure/ 1000
infrastructure/ 1000 Modal shift daily trips to bicycle (% residents): +150%, namely
residents): 0.04% increase of the total trips performed 0.13%
+4km of bicycle by bicycle): +1% Modal shift daily trips to
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infrastructure
Modal split of cycling
daily trips: 1.7% -> 2%

Modal split of cycling daily trips: 2.65%

bicycle (% increase of the
total trips performed by
bicycle): +1%
Modal split of cycling daily
trips: 2.95%

The cycling level of service concerns all the users cycling along the bicycle network, both residents and visitors/ passengers. However, the indicators defining
the adequacy of the infrastructure can be defined as a ratio of the length of the bicycle network or infrastructure/ 1000 residents and not concerning the
visitors’ attractiveness. Concerning the modal split, at the moment there are not available any survey results concerning the tourists’ mobility modal split.]

Action

Current state

Do-nothing scenario

Adequate scenario

Best possible scenario

2/a/2 Establish a
bike rental service
in the cruise
terminal.

Linked to:

2/a/1

Operation of an automatic bike
rental station (iBike) (14 shared

bikes).

+2% if passengers using
the service.

Design, organization and
implementation of a reliable, user
friendly and comprehensive bicycle
sharing system

+10% of passengers using the service.

+20% of passengers using the
service.

2/b/1 Establish a
bus-stop close to
the terminal
Linked to:

2/c/1

2/b/2

The closest bus stop of cultural
line located at a distance of 2km.

Service not available at
present

Establishment of a bus stop of cultural
line close to terminal and activation
when a cruise ship arrives.

Establishment of a bus stop of
cultural line close to terminal
and integrating it into an
intermodal network.

The establishment of a new bike rental service generally in the City including in the cruise terminal as much as the enhancement of the one already
operating is a matter of private sector. There are not data recorded or available to us concerning the use of the bike rental service, neither generally in the
City nor the bike rental station on the cruise terminal. Therefore, the percentages added above are totally indicative.
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Action Current state Do-nothing scenario Adequate scenario Best possible scenario
2/b/2 Establish No facility. Service not available at Implementation of an electrical bus 100% of cruise passengers use
electrical bus present. shuttle service and adequate use by electric bus, and additionally,

shuttle service at

cruise tourists and port staff.

all the vehicles within the port

the premises of are electric.

the port.

Linked to:

2/c/1

2/c/1 Limitation of Traffic congestion especially in Compliance with specific Integration of loading positions in the Space disposal and support

circulation to the morning and afternoon rush loading and unloading parking management system in order for the creation of small

polluting vehicles.  hour in the central area of the hours. to upgrade their use and supervision. urban distribution centers

Linked to: MoT. Establishment of the night-hours and goods’ distribution with

2/b/1 Public Transport: Inadequate timetable for the goods’ distribution. alternative means.

2/b/2 network coverage, long travel Restructuring of public transport Incentives for electric
times due to adverse traffic system. professional fleets.
conditions, inadequate route Integration of the West
information, timetables and bus Suburban Train and the Urban
frequencies. Sea Transportation in the

Public Transport system.

3/1 Traffic congestion especially in Minor to no reductions Adequate emissions decrease due to Relevant emissions decrease

Implementation of the morning and afternoon rush in emissions  from transport. due to transport.

soft mobility zones hour in the central area of the transport sector.

and MoT.

pedestrianisation

Linked to:

1/a/3

3/2 Improve Lack of infrastructure/ facilities The existing poor Adequate implementation of the Extensive implementation of

accessibility for for people with disabilities, infrastructures are proposed action. the proposed action.

people with difficulties. expected to worsen due
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reduced mobility. to degradation.

Linked to:

1/a/3

Action Current state Do-nothing scenario Adequate scenario Best possible scenario

4/1 Increase the Only a museum ticket card exists A touristic card that A touristic card that facilitates access A touristic card specifically
use local facilities valid for a number of facilitates access in to all public transport means, the bike designed for cruise
and low carbon archaeological sites. historical and cultural rental system, discounts on a wide passengers in terms of cost
mobility  services site range of attractions and services, from that facilitates access to all
by cruise historical and cultural sites to hotels, public transport means, the
passengers shops and restaurants. bike rental system, historical
Linked to: and cultural sites providing
1/a/1 discounted offers in local
1/a/2 shops.
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3. Monitoring and Funding

3.1 Monitoring LCTP implementation

For the LCTP of Thessaloniki, the following indicators and the proposed entity with the
responsibility of monitoring LCTPs corresponding indicators are presented in table 10. Since
the SUMP of the city of Thessaloniki is expected in the forthcoming months, for an efficient
use of resources and for LCTP to be effective, the proposed actions, where approximately
coincide, will be harmonized to SUMPs most relevant plans and monitoring procedures. The
other actions will be yielded to the corresponding competent authority or body for their

uptake.
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Table 11 - LCTPs’ actions implementation monitoring and outcomes

service in the cruise terminal

rentals

S.A.

hours of services

Action Indicator Responsibility of Outcome - Implementation
monitoring Data source

1/a/1 Cruise passengers MoT, TTO Number of info points. Number Short term

Provide walking time & distance walking to attractions of tourists helped.

information.

1/a/2 Foster walking tourism for Length of newly MoT, THETA Number of touristic routes Midterm

cruise passengers introduced walking crossing the ports terminal.

routes
1/a/3 Improve the pedestrian Pedestrian network MoT Number of reserved a parking Midterm
network in terms of accessibility spaces.
Number of devices facilitating
wheelchair access to vehicles

_____________________________________________________________________________________________________________ Numberof ramps, etc.

1/b/1 Optimization of coaches Traffic congestion in HIT, THETA Reduce on travel time Mid term

routes from the terminal main streets around
____________________________________________ N Tt

1/b/2 Improve parking Number of parking lots MoT,, THETA Raise of the number of parking Mid term

management and new parking in the area of the port spaces in the selected areas
PO L

2/a/1 Improvement of the Users satisfaction MoT, , THETA Km of maintained and expanded Mid term
_existing bicycle infrastructure network .

2/a/2 Establish a bike rental Number of bicycle TTO, Private sector, THPA Number of bicycles and rentals Shortterm
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Action Indicator Responsibility of Outcome - Implementation
monitoring Data source
2/b/1 Establish a bus-stop of Number of cruise OASTH Existence of a bus stop. Short term

cultural line close to the terminal tourists using buses

2/b/2 Establish electrical bus Number of cruise THPAS.A. Reduction of air pollution levels. Mid-Long term
shuttle service at the premises of tourists  using  bus
the port. shuttles

" 2/c/1 Limitation of circulation to  PM, CO, NOx, SO, MoT,YPEN Reduction of air pollution levels. Mid-Longterm
polluting vehicles levels

'3/1 Implementation of soft PM, CO, NOx, SO, MoT,YPEN Reduction of air pollution levels. Mid-Longterm
mobility zones and levels
pedestrianisation Noise levels

3/2 Improve accessibility for n/a MoT Number of vehicles for people Short-Midterm
people with reduced mobility with reduced mobility.

4/1 Increase the use local Number of cruise TCCI Number of tourist cards used.  Short-Mid term
facilities and low carbon mobility passengers using the
services by cruise passengers card
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3.2 Funding

Estimation on cost analysis, in order of magnitude, of the interventions related to the
proposed actions is reported in the next table, where possible sources of funding have been
pinpointed. The majority of the actions require large investments and it is hard to estimate
the cost and the timeline of LCTPs’ proposed actions since the initiatives can be
implemented to different extents and by different project contractors. However, most of the
actions are included in regional and national strategies and are to be included in city’s’

SUMP.
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Table 12 - Actions, description and possible source of funding

€: Low-to-medium cost of investment, €€ : Medium-to-high cost of investment, €€€ : High cost of investment

Action/Sub-Action Description of implementation and methology Cost Possible source of funding/
estimation Possible financial schemes
1/a/1 Installation of information panels. € TTO, MoTh, Thess Open Mall, TCCI

Provide walking time &
distance information.

1/a/2 Creation of tourist routes and green corridors by integrating points of € EIB, YPEN- GREEN FUND, RDFCM,
Foster walking tourism for interest. Promoting city as a touristic - cultural destination by THPA S.A., ATTIKO METRO S.A.,
cruise passengers integrating cultural heritage elements into the urban public space and MoTh, THETA

upgrading the accessibility to them. Routes including the areas of Ano
Ladadika, the traditional Vlali market, Bezesteni and the wider area of
Mavili Square. A common feature of these areas is their particular
historical interest and their ultimate purpose is to highlight them in
conjunction with their interconnection with other refurbishments and
to upgrade the overall picture of the urban context. Pedestrian Routes
either cross existing pedestrian streets, or roads with wide sidewalks
or lack of appropriate infrastructure, on which the Municipality should
intervene in order to create the appropriate infrastructure and
conditions for the use of these infrastructures.

1/a/3 Providing public space to citizens - creating and upgrading green €€-€€€ EIB, YPEN- GREEN FUND, RDFCM,
Improve the pedestrian kernels - urban redevelopment of streets and squares. THPA S.A., ATTIKO METRO S.A,
network in terms of Facilitating and protecting pedestrian mobility by improving and MoTh, THETA
accessibility expanding the relevant infrastructure and protecting their rights.

Implement support systems for pedestrians, cyclists and wheelchair

users.

Implementation of information tools and interactive citizen
communication tools (Mobility as a Service - MaaS).
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Action/Sub-Action Description of implementation and methology Cost Possible source of funding/
estimation Possible financial schemes
1/b/1 Remodeling nodes / signpost programs along the road axes. €€-€€€ RDFCM, THPA S.A., MoTh, THETA,
Optimization of coaches OASTH, SsT, HIT, CERTH
Jroutes from the terminal
1/b/2 Investigating the possibility of funding for the use of parking in €€-€€€ EIB, YPEN- GREEN FUND, RDFCM,
Improve parking selected areas near the terminal and THPA S.A., ATTIKO METRO S.A.,
management and new exploring the possibility to incentivize the development of light MoTh, THETA
parking space parking spaces on vacant plots.
Possible Park & Ride venues close to the port terminal and city center:
i) New Railway Station (500 parking spaces), ii) AUTH (2000 parking
spaces), iii) Helexpo (1000 parking spaces)
2/a/1 Review and upgrade of the existing bicycle network. Expansion of the ~ €€-€€€  EIB, YPEN- GREEN FUND, RDFCM,
Improvement  of  the existing bicycle network at important urban axes to enhance cycling MoTh, EASYBIKE, THESSBIKE
fexisting bicycle pesign, organization and implementation of a reliable, user friendly
infrastructure and comprehensive bicycle sharing system.
2/a/2 Installation of a bike rental station. € YPEN-Green Fund, HIT, RDFCM,
Establish a bike rental MoTh, EasyBike, THESSBIKE.
service in the cruise
eMiNAl
2/b/1 Installation of a stop in the area of the terminal crossing the cultural € OASTH, MoTh, THETA, SsT, Fraport
Establish a bus-stop close line and intermodal connection to the airport and intercity bus. Greece
totheterminal
2/b/2 Ensuring specific spaces for charging infrastructures for electric €€€ EIB, THPA S.A., YPEN—-Green Fund,
Establish electrical bus vehicles, investigate the possibility of funding the replacement of OASTH, HIT, CERTH
shuttle service at the vehicle fleet with electric busses.

premises of the port.
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Action/Sub-Action Description of implementation and methology Cost Possible source of funding/
estimation Possible financial schemes
2/c/1 Infrastructure, policy and tools upgrade for enhancing intermodal €€ EIB, YPEN-Green Fund, RDFCM,
Limitation of circulation to mobility based on the sustainable urban mobility principles (Seamless Fraport Greece, ERGOSE S.A., THPA
polluting vehicles intermodality) S.A., ATTIKO METRO S.A., MoTh,

____________________________________________________________________________________________________________________________________________ THETA
3/1 The soft mobility zones or pedestrian roads, located at the city €£€-€€€ EIB, YPEK - GREEN FUND, RDFCM,
Implementation soft center, will further facilitate the alternative and green mobility and MoTh
mobility zones and harmonize the coexistence of pedestrians, cyclists and cars.

_pedestrianisation
3/2 Implement solutions to promote independent mobility in the city, €€ RDFCM, THPA S.A., MoTh, THETA
Improve accessibility for pursuing the idea of better access for all cruise passengers, regardless
people with reduced of their physical limitations, disabilities or age.
mobility Improving accessibility of the road network and public transport by

users with disabilities.
Disposal of an electric wheelchair in key areas of the city and / or near
parking spaces for tourist coaches.

4/1 Implementation of a tourist card which offers discount in €-€€ TTO, MoTh, Thess Open Mall,
Increase the use local transportation, audioguide and free or discounted entry to tourist TCCI, SsT, EasyBike, THESSBIKE,
facilities and low carbon attractions, including museums, shops and restaurants. Lime SA.

mobility services by cruise

passengers
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Low Carbon Transport Plan

The Low Carbon Transport Plan (LCTP) of Sete, as a Mediterranean destination for cruise tourism, was carried
out within the framework of the project LOCATIONS (Low-Carbon Transport in Destination Cruise Cities),
which is part of the cooperation programme for the Mediterranean area INTERREG MED and is co-financed
by the European Regional Development Fund (ERDF). The main objective of LOCATIONS is to increase the
institutional and operational capacity of port cities to face the challenges on sustainable mobility in a context
of growth of cruise tourism, encouraging the use of low-carbon transport systems, multimodal connections
and non-motorised modes. As much as possible, the LCTP is articulated with local mobility and energy
policies, mainly the Sustainable Urban Mobility Plans (SUMP) and the Sustainable Energy and Climate Action
Plans (SECAP).

This document follows the methodology developed during the design phase of the LOCATIONS project, tested
and implemented in the initial 7 cities of the consortium: Durres, Lisbon, Malaga, Ravenna, Rijeka, Trieste
and Zadar. In addition to the LCTPs, the LOCATIONS project generated the Operational Model, a guide for
the development of an LCTP, and the Modular Package?, which contains best practices for cruise destinations.
Both documents serve as the starting point for the replication of the methodology within the LOCATIONS’
capitalisation phase.

As a result, Sete, along with 10 other cities in the MED area (Figure jError! No se encuentra el origen de la
referencia. was selected as a beneficiary of the project for the development of the LCTP of Séte. In this
process, Sete Agglopole Méditerranée was involved to support the actions carried out locally. A total of 10
measures, built from an extensive participatory process and a thorough review of the local context, are
presented with the aim of improving the experience that cruise passengers have when visiting the city, as
well as increasing the perceived benefits of local residents and businesses.

Trieste (@) OPer 1
@ Riieka (HR)
Ravenna (ITb
. . Zadar (HR)
. Séte (Fr) Livorno (IT) .Duhrmmik (HR)
Diirres (AL}
disboa (PT) o “\3 .messaloniki (EL)
Portimdo (PT) .Ignun‘nenilsa (EL}
Cadiz (ES)
. Limassol (CY)
Malaga (ES)
Valleta (MT)

Figure 1. Cities of the LOCATIONS consortium. 1st phase (green) and 2nd phase (orange)

IDocuments available at: https://locations.interreg-med.eu/what-we-achieve/deliverable-library/
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Step 0: Work plan and team

Work team

The work team assembled to design and develop the Low Carbon Transport Plan (LCTP) in Sete within the
LOCATIONS project is integrated by members of three different entities:

e Edenway, as the technical partner involved in the design of the plan

e Fundacién CIRCE, as partner of the LOCATIONS Consortium, involved in the coordination and
supervision of the project

e Sete Agglopole Méditerranée, as the local entity involved in supervision and acting as the bridge
between the technical team and local stakeholders

As a result of the synergies emerged from the conjunction of different profiles, the work team has united
technical expertise and capabilities with knowledge about the local context in order to provide Sete with an
adequate plan in terms of sustainable mobility and development.

The following table comprises all team members involved in the design and development of the LCTP:

Name Entity Project role Duties and tasks
— Project coordination
Sébastien Dalmas Edenway Project coordinator — Participatory processes

— Interlocutor with Sete

— Context analysis

- Vision and objectives
Javier Fernandez Edenway Expert consultant — Design of the plan

- Participatory processes

- Interlocutor with CIRCE

— Technical support

Adrien Boudy Edenway Consultant - Context analysis
- Participatory processes
. .. Sete Agglopodle . — Participatory processes
Nicole Hérisson . , Local interlocutor .
Méditerranée — Supervision
Felipe Del Busto Fundacion CIRCE Project supervisor - PrOJect'c_oordmatlon
- Supervision
. L, . . - Project coordination
Ana Allué Fundacion CIRCE Project supervisor ) ..
- Supervision

Table 1. Team members involved in the elaboration of the LCTP
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PROJECT COORDINATOR
Expert in participatory
dynamics
Sébastien Dalmas

EXPERT CONSULTANT | _ CONSULTANT
Mobility expert Technical support
Javier Fernandez Adrien Boudy

Figure 2. Edenway team members involved in the LCTP design and development

Work plan

The work plan adopted during the elaboration of the LCTP has been structured around two main blocks,
consisting in the contextualization and design of the plan. Each block has been associated with one
participatory process aimed at acquiring better knowledge about the local context and at prioritising with
local stakeholders the actions envisaged in the plan. The development of the plan comprises several
deliverables aimed at facilitating the continuous revision and feedback among the key partners involved. As
this plan consists in a replication of similar work performed in other cities, the work plan follows the modular
approach developed within the LOCATIONS project, aimed at easing the replication process.

The following table describes the different deliverables throughout the timeframe of the project:

Deliverables Deadline Description

Working Team, Working Plan and

1st Activity Report 30th November 2018 .
translation of documents
. Individual interviews conducted with
1st Participatory Process 28th February 2019 ) o
representative entities
2nd Activity Report 28th February 2019 Diagnosis and context analysis
3rd Activity Report 31st May 2019 First draft version of the LCTP
. Second phase of the participatory
2nd Participatory Process 28th June 2019
process
.. Second draft and first synth versions of
4th Activity Report 31st August 2019
the LCTP
5th Activity Report 30th September 2019 Final and synth versions of the LCTP

Table 2. List of deliverables
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5th Activity Report

Step 1: Initial assessment

Context analysis

Located on the French Mediterranean coast, on a juncture of the sea and the Thau lagoon, Séte is a city
profoundly marked by the singularity of its site. It has a distinctive and colourful cultural identity, as illustrated
by the long-lasting and unique tradition of water jousting, reflecting the very soul of the town. The
omnipresence of water, its incomparable light and its picturesque atmosphere make of Sete an unforgettable
experience for visitors.

Sete is also known and appreciated for its cultural life. Each year many music festivals, concerts, art
exhibitions and culinary events are held in the city. There are also five different museums in Séete, reflecting
the natural environment of the region and the cultural background of Southern France.

The population is characterised by a quite old average age (45 years), almost four points higher than the
average of France (41.5 years in 2018), and a quite low average household income (1,715 €/month),
considerably lower than the average of the country (2,160 €/month in 2015)'.

é’ 0% 25% 50%
Figure 4. Population pyramid of Sete

Like the region's wines and local products, Sud de France, Languedoc-Roussillon touristic destinations are
numerous and unavoidable. Endowed with an exceptionally wide array of natural, historic, cultural and
gastronomic assets, Sud de France, Languedoc-Roussillon is the third touristic destination in France by its
number of visitors. Five magnificent sites listed as Word Heritage by UNESCO are accessible from the port of
Sete, and many one-day or half-day tours are at hand. Sud de France is a land of contrasts where the wild
beauty of some sites can only be equalled by the soothing charm of its 220 km of sandy beaches, and its
many rivers and canals.

Specificities of tourism in Séte and in its surroundings

Several particularities have been identified concerning tourism and more particularly cruise tourism in Sete.
Sete is called “the Hidden Gem” by cruise companies as it is a less famous destination compared to larger
ports such as Barcelona or Citavecchia, and the authenticity of the region makes it a unique experience in
the Mediterranean Sea. Thanks to its canal network, Séte is also called “the Languedoc Venice”, a powerful
brand image which makes the town very attractive for tourists.
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5th Activity Report

Even if Sete is not calibrated for mass tourism, the activities offered in Sete are much diversified, ranging
from cultural attractions to the enjoyment of the natural environment. Furthermore, the surrounding
municipalities have cultural specificities too. For instance:

e Bouzigues is well known for its shellfish production
e Balaruc-les-Bains is a famous spa treatment destination with thermal springs

125 000 habitants Y
\’””’om:;,"ﬁi\ ( Mireval
* 44 140 Sétois : e ' J;-"”’_w_m\ N
* 22 896 Frontignanais P
* 11200 Meézois _. i,

* 7790 Marseillanais y 9@
* 6 870 Balarucois( Bains) ' \ Bouzi
* 6260 Gigeannais .y
6 100 Poussanais

3 800 Villeveyracois

3 380 Mirevalais

3 160 Vicois

3 000 Montbazinois

2 600 Balarucois (Vieux)
2 200 Loupianais

* 1800 Bouzigauds

Figure 5. Map of Séte Agglopdle Méditerranée and number of inhabitants per municipality'

Due to all these reasons, proximity tourism is important all year long, and hence the touristic season is very
long, ranging from March to October.

But, paradoxically, what makes the Thau lagoon an interesting choice for LOCATIONS project is that this
authenticity can be double-edged as the lack of infrastructure to face this touristic potential is significant. For
instance, there is not a cycling network to go all around the Thau lagoon by bicycle; there is no by-pass road
around Séte, which makes traffic congestion a huge problem in the city; there are not enough taxi services;
the path to go to the Mont Saint-Clair, a major vantage point in Séte, is not well indicated, etc. Consequently,
many tourists stay in the city centre or go on excursions by bus to the closest UNESCO sites, such as
Carcassonne and Pont du Gard, but do not enjoy the touristic potential of the Thau lagoon and its exceptional
environment.

In the same way, local population does not think in this touristic logic: there is a counterbalance between
tourism activity and the town’s daily life. On one hand, many cruises berth on Sundays, a day when most of
the shops are closed, so the economic profits from tourism cannot be exploited enough. On the other hand,
part of the population thinks that tourism is worsening the quality of life in Sete.

A thoughtful assessment of the city of Sete and the whole Séte Agglopble Méditerranée region is essential
since it will serve as the baseline for the vision and will determine the relevance of the measures and
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5th Activity Report

objectives proposed. The following topics and elements have been considered in the analysis of the regional

context:
1 { EU, national, regional and local framework of reference ]
2 | Current cruise-related flows features, trends, etc., in the city/port ]
3 | Mid to long term development trends estimation and weight ]
4 1( Catalogue of current policies/ public & private related initiatives ]
5 Weighted list of negative impacts linked to the cruise-related flows ]
6 1 Existing network, services and infrastructures in the city/ port ]

1. EU, national, regional and local framework of reference

The main normative elements affecting sustainable mobility at the European, national, regional and local
level have been analysed hereafter in order to ensure the horizontal and vertical integration between
different administration levels and the conception of a far-reaching low carbon transport plan.

EU framework'

In the European context, the twentieth century began with the publication of the 2001 White Paper, titled
‘European transport policy for 2010: time to decide’, which outlined the path towards a sustainable mobility
model by setting medium-term goals aimed at breaking the link between economic and traffic growth, and
especially confronting their harmful effects on the environment. Emphasis was put on intermodal transport
chains as a solution to the increasing demand of transport instead of relying on the continuous construction
of transport infrastructure. In parallel, only one year later, the CIVITAS Initiative was launched, serving as a
test bed for more than 800 urban transport measures in over 80 cities around Europe.

Five years later, in 2006, the European Commission (EC) published a mid-term appraisal of the White Paper
titled ‘Keep Europe moving — sustainable mobility for our continent’, which brought about new concerns
about the rise of energy prices, international action to mitigate climate change and the fast-pace of
globalisation. Furthermore, the main challenges ahead for urban cores in terms of sustainable mobility were
identified in 2007 within the framework of the Green Paper on Urban Mobility, ‘Towards a new culture for
urban mobility’, being congestion, fossil fuels dependence, increase in freight and passenger flows,
accessibility to the urban mobility system, and safety. In this sense, the Action Plan on Urban Mobility
adopted in 2009 outlined some guidelines to support municipalities in the implementation of sustainable
measures and sustainable urban mobility plans (SUMPs).

In 2011, ten years after its first version, another White Paper was published, titled ‘Roadmap to a Single
European Transport Area — Towards a competitive and resource efficient transport system’; a document
which still inspires most of the sustainable mobility-related policy nowadays and which counts with over 40
initiatives aimed at fostering growth, generating employment, reducing dependence on imported oil, and
reducing the transport sector’s carbon emissions by 60% by 2050.
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This measures where reinforced in the 2013 Urban Mobility Package, ‘Together towards competitive and
resource-efficient urban mobility’, which objective was to share best practices and experiences, foster
cooperation among different levels of administrations and stakeholders, provide targeted financial support,
and focus research and innovation on delivering solutions for urban mobility challenges.

More recently, the European Commission has issued the 2016 European Strategy for Low-Emission Mobility
and the 2017 Clean Mobility Package, titled ‘Delivering on low-emission mobility: A European Union that
protects the planet, empowers its consumers and defends its industry and workers’, aimed at accelerating
the transitions towards low-carbon mobility. Both strategic documents share the goal of guaranteeing access
to all Europeans to benefit from safer traffic, less polluting vehicles and advanced technological solutions,
while supporting the competitiveness of the European Union.

Within the context of promoting innovation in the transport sector related to cruise tourism mobility,
LOCATIONS project, besides other EU initiatives such as H2020 CIVITAS’ projects PORTIS and DESTINATIONS,
stands out for drawing on new technologies and solutions with potential to foster a change in mobility habits
in order to achieve a more sustainable model.

National Framework (France)"

When analysing the French legal framework regarding urban mobility we can go back to the 1980s, when The
Law on interior transport guidance, "Loi d’orientation des transports intérieurs (LOTI)", of 1982, formalized
for the first time the concept of Urban Mobility Plan, "Plan de Déplacements Urbains (PDU)". Some years
after that, the Law on air and rational use of energy, "Loi sur I'air et 'utilisation rationnelle de I'énergie
(LAURE)", of 1996, made compulsory to define a PDU in urban agglomerations of more than 100,000
inhabitants, such as the Sete Agglopo6le Mediterranée.

With the beginning of the 21st century, the concept of Urban Mobility Plan was redefined, and some laws
incorporated and redefined its principles and scope. First, the Law on solidarity and urban renewal, "Loi
solidarité et renouvellement urbain (SRU)" of 2000, which enforced the scope and content of the PDUs,
including the principle of control of transport and traffic needs. Secondly, the Decree 2004-489, for the
transposition of the European Directive 2001/42/EC, on the assessment of the effects of certain plans and
programs on the environment, required PDUs to include an environmental appendix that identifies, describes
and values the environmental impact that the plan application might have: air quality, noise, pollution, etc.
Lastly, on 2005 the Law for equal rights and opportunities and participation and citizenship of persons with
disabilities, "Loi pour I'égalité des droits et des chances et la participation et la citoyenneté des personnes
handicapées", required urban transport authorities to include accessibility master plans in the developed
PDUs.

More recently, some national laws are also interesting from the point of view of sustainable development,
energy and territorial planning. The Law on national commitment to the environment, "Loi portant
engagement national pour I'environnement", of 2010, enforced sustainable development objectives focused
on promoting the development of charging infrastructure for plug-in electric and hybrid vehicles. On the
other hand, the Law of modernization of the territorial public action and affirmation of the metropolises, "Loi
de modernisation de I'action publique territoriale et d’affirmation des métropoles (MAPTAM)", of 2014,
defined the Region as the leader administrative level in territory planning affairs. Following, the Law on the
new territorial organization of the Republic, "Loi portant nouvelle organisation territoriale de la République
(NOTRE)", of 2015, defined the spatial planning document of regional scale: the Regional Plan of
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Development, Sustainable Development and Equality of the Territories (SRADDET). Finally, the Law on the
energetic transition for the green growth, "Loi relative a la transition énergétique pour la croissance verte",
of 2015, required all EPCI (Etablissement public de coopération intercommunale) of more than 20,000
inhabitants, such as the Sete Agglopole Méditerranée, to develop a Climate Air Territorial Energy Plan
(PCAET).

Regional Framework (Occitanie)

Regarding the regional framework, both at region level (Occitanie) and agglomeration level (Sete Agglopéle
Mediterranée), several plans set the strategies and objectives of Sete and the agglomeration regarding urban
mobility, territorial planning and sustainable development.

SRADDET - Occitanie 2040¥

The NOTRe law instructs the Regions to prepare a Regional Plan for Territorial Planning, Sustainable
Development and Equality (SRADDET), which replaces the SRADDT, created in 1995 and modified in 1999.

Occitanie 2040 is the future regional scheme of spatial planning, development and equality of the region of
Occitanie.

From now on, Occitanie 2040 must establish the medium and long-term objectives in terms of territorial
balance and equality; the creation of various infrastructures of regional interest; the opening of rural areas;
housing and economic management; intermodality and transport development; control and recovery of
energy; fight against climate change; air pollution; protection and restoration of biodiversity; prevention and
waste management.

In this sense, the Occitan Region is undergoing a participatory process to invite citizens, public entities,
private companies, associations, research centres and academic institutions to participate in the elaboration
of the Occitanie 2040 plan.

CPER Occitanie

With more than 2.7 billion euros from state and regional budget for the period 2015-2020, plus credits
mobilised by other local authorities, the State-Region Plan Contracts (CPER) Occitanie is the main contractual
financial tool for regional development, with European funds now managed by the Region, which represent
more than 2.8 billion euros in 2014/2020. The CPER Languedoc-Roussillon was signed on July 20, 2015 and
the CPER Midi-Pyrénées on June 30, 2015. In January 2017, a memorandum of understanding was adopted
for the revision of CPER Occitanie.

Contracted projects focus on seven thematic priorities: multimodal mobility; higher education, research and
innovation; the energy and ecological transition; the factory of the future; digital development; employment
and vocational training; culture and heritage. The territorial component of CPER accompanies the territorial
dynamics of both urban and rural spaces, both mountainous and coastal.
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Local Framework

Urban Mobility Plan 2012 — 2022"

Currently, the existing PDU (Plan de Déplacements Urbains) of the agglomeration is the PDU 2012 - 2022
which was developed by Thau Agglo according to the following steps:

1. Diagnosis (2009): in close collaboration with the communes, an in-deep study of the territory was

elaborated during 2010, highlighting its strengths and weaknesses.
2. Scenarios (2010): several evolutionary hypotheses were examined by the PDU steering committee

and technical committee in connection with thematic workshops bringing together experts,
associations and institutions.

3. Project (2011): the PDU was drafted according to the diagnosis, the analysed scenarios and the
territorial project. It proposes an action and investment plan for the time scope of 2012 - 2022.

4. Consultation (2011 - 2012): a wide consultation process is conducted to openly share the diagnosis

and to enrich the proposals. It is organized in two phases:
a. In September 2011, public meetings were held in several municipalities to prepare a first
vote of the Community Council of Thau agglo in November 2011.
b. The adopted project is then submitted to the various partners of the agglomeration and
debated to the public during a public inquiry (June 2012).
5. Adoption and implementation: at the end of this consultation phase, the PDU action programme is

definitively approved by the Community Council and therefore implemented.
The general objective of the PDU is summarised as:

e Increase the number of daily trips made by all modes by 2020: from 312,000 trips as baseline, to
362,000 as objective.

On the other hand, 4 different goals are defined, each one related to a different mode of transport
considered:

e Decrease the use of private car in the total amount of daily trips: from 66% to 59%.
e Strengthen the share of public transport trips: from 7% to 11%.

e Doubling the share of bicycle trips: from 3% to 5%.

e Increase the share of pedestrian trips: up to a consolidated 24%.

In order to achieve those objectives, 30 specific actions are defined, which are grouped in 14 broader actions,
which are then classified in 3 axes of action:

Axis 1 - Reinforce public transportation

Action 1.1 - Improve rail Strengthen the rail network (Frontignan, Séte, Vic-Mireval,
connection to the Thau Basin. Marseillan).

Action 1.2 - Consolidate the offer Improve the offer of inner public transport networks.

of public transport in and between Strengthen and modernize the Séte Agglopdle Méditerranée
municipalities. Transport System
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Offer local shuttles in the city centre.

Facilitate the reinforcement of the public transport offer on the
CCNBT (link with the community offer, SCOT's travel component).

Improve access to stop points.

Set up a Training and Traveling Information System for Travelers.

An incentive pricing policy in connection with the parking spaces at
Action 1.3 - Promote the entrance of the agglomeration.

intermodality. Towards a pole of correspondence on Poussan: an intermodal
strategy in competitive spaces.

Action 1.4 - Ensure the urbanism-  Move from a public transport catch-up policy to an anticipation

transport link. strategy.
Action 1.5 - Propose innovative Set up maritime lines.
solutions for public transport. Develop transport on demand.

AXxis 2 - Calm the circulation

Action 2.1 - Organize accessibility = To ensure the great accessibility of the territory while preserving the
and road access to the territory. agglomerated centres.

Action 2.2 - "From the road to the = Requalification of the major axes of Thau Agglo RD2, ex RN2112 in
street": towards a development of urban boulevard.

urban roads. Set up traffic plans (PLD).

Action 2.3 - Engage a Set up relay parking places at the entrance of the agglomeration.
comprehensive and consistent A parking policy: regulation of parking in the city centre, resident
parking policy. parking card.

Action 2.4- Secure sensitive Secure and constrain circulations around schools.

places. Secure the main "black spots of the territory".

Action 2.5 - Organize the transport Facilitate the accessibility of the Port of Séte via the RD600.

of goods. Regulate the delivery and set up a "small logistics" type device.

Axis 3 - Pacify the public space

. Set up a bicycle path scheme for home-work trips in support of the
Action 3.1 - Make Thau agglo a - .
departmental network and municipal actions.

reference territory in terms of soft

. Strengthen the bicycle parking offer.
traffic.

To propose a (experimental) service of Vélostation.

. . Develop a global "pedestrian" security (residents and visitors).
Action 3.2 - Make public spaces

. Promote the sharing of roads. Participate in the development of
accessible to all.

zones 30, zones of meetings...

Help, accompany travel plans (companies, administrations...)

Action 3.3 - Support the change of - — - -
. . Promote the development actions such as "Car a pattes" (walking to
mentality: direct responses to
school).
users.

Create a mobility agency.

Action 3.4 - Thau agglo: an Sustainable mobility within Thau Agglo.
exemplary community.

Table 3. Actions of the PDU 2012-2022
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The total budget of the PDU is 134€ million, from which 52M€ comes from Thau Agglo and the other 82M€
comes from the different partners. Moreover, the budget share of each axes is defined as follows:

e Axes 1 for the promotion of public transport: 63.5% of total budget.
o Axes 2 for the traffic and parking management: 25% of total budget.
e Axes 3 for the promotion of soft modes of transport: 11.5% of total budget.

Urban Mobility Plan 2020 — 2030""

However, with the new foundation of Séte Agglopble Méditerranée, a new PDU is under development, which
will overlap the previous PDU starting from 2020 and with a time scope of 10 years. In line with previous
goals, the new PDU aims to reduce private car usage in favour of public transport and soft transport modes
in order to offer harmonious, environment-friendly and innovative mobility conditions to citizens and
tourists.

This new PDU is being defined following participatory processes at 3 different levels:

e First, the project started with a meeting celebrated by the end of 2017 with public administration
representatives from different levels (state, Occitan region, Hérault department, municipalities...).

e Secondly, a joint consultation process was celebrated during 2018 with 130 local stakeholders
(associations, neighbourhood committees, development councils, International Chamber of
Commerce) within the framework of 4 thematic workshops:

"Public transport and intermodality"

"Traffic, parking and road safety"

o O O

"Active and new mobility modes"

o "Access and movement in the heart of the agglomeration"

e Finally, a third component refers to citizen consultation. A dedicated website has been launched to
allow the public to ask questions and send their opinions and suggestions to the project managers.
Besides, 5 public events have been organized during 2018 in different municipalities, in order to
motivate the citizen participation in the co-definition of the plan.

The mobility diagnosis conducted for this PDU has concluded the following:
Regarding modes of transport

e 435,000 trips are done in Sete Agglopdle
Mediterranée every day.

e This represents 4 daily trips per inhabitant.

e 60% of these trips are made by car.

e 30% of the total number of displacements is
made on foot and only the 2% is made by bike.

e Public transport accounts for only the 5% of ) —r .
] ) Figure 6. Transport modes in Sete agglomeration
the total share, while motorbikes are the

remaining 3%. 0 car @ Onfoot Public transport @ Motorbike @ Bike

e The main issues related to this mobility are:
traffic congestion, bad air quality, insecurity and noise pollution.
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e These negative impacts are even worse during the summer season, when the population of some
areas doubles or even triples.
e Besides, 30% of the car trips are shorter than 2 kilometres long.

Regarding mobility habits

e More than one third of everyday trips are made for job reasons.

e (Cars occupation rate is of only 1.3 passengers on average.

e On average, trips are 7.5 kilometres long and take between 50 and 65 minutes.

e The heart of the agglomeration, Séte-Frontignan-les 2 Balaruc, concentrates most of the tourists'
places, offices buildings and commercial areas, generating the highest number of displacements.

e 184,500 trips are made every day in or to the Séte city centre.

e Traffic congestion has been identified as a really serious issue in Séte, especially in the city centre,
in the peak hours with more activity, and during the summer season.

e This situation of congestion has a clear negative impact on the life quality of locals and tourists.

e 70,000 displacements cross the limits of the agglomeration, from which the majority are towards
the neighbouring metropolis.

Weaknesses and strenghts
Summarising, some weak and strong points have been identified during the diagnosis of the territory.
The weak points of the territory are:

e Public transport stuck in traffic jams and lack of implementation of bus lanes ("Transports collectifs
en site propre").

e Overlapping of traffic lanes.

e Town-centre asphyxiated.

e Restricted number of entries in the town (3).

e Blocking access to employment and development centres (East entry).

e Road Network to consolidate (RD600 / Law School link to East entry).

e Constraining configuration of the town (canals, narrow streets, mountain right in the city centre).

e Road risk for all users.

e Environmental threats.

e Maintaining a diffuse urbanisation.

e Discontinuous cycle network.

e Too-easy parking on large employment centres.

e Absence of Park and Ride and Carpooling Parks.

e Insecurity feeling while cycling or walking in the town centre.

On the other hand, the territory has showed the following strengths:

e Dynamics of progress in public transit (SAM network skyrocketing and expanding).
e Securing major highways.

e Smart City on Sete.

e  Mind shift towards walking in the urban centres.

e Bus lanes and maritime transport projects.
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e Multimodal transport projects.

e Cycle infrastructure projects.

e Strong citizen implication (associations, movements) for the promotion of green mobility.
e Political awareness about the interest of redefining mobility in Séte.

Sete is also participating in the national program “Actions Coeur de villes”, which aims at helping several
cities to redesign their city centres in order to improve the quality of life of the citizens. In Sete, the goal is to
strengthen the “pedestrianisation” of the city, especially in the city centre and near the berths.

Having done the diagnosis of the territory and the analysis of its mobility issues and needs, the PDU will
define, with a collaborative approach, the strategy, objectives and action plan that will allow solving those
issues and moving towards an environmentally and socially friendly mobility.

By now, the 11 general objectives that are currently defined for the PDU are:

A sustainable balance between mobility and environmental protection.
Strengthening social and urban cohesion.

Improving the safety of all trips.

Decreasing car traffic.

Developing public transport, cycling and walking.

Improving the use of the main urban road network.

Better organisation of parking.

Improving the organisation of the agglomeration supply conditions.

W NV RWDNPR

Improving the commuting of employees from private and public entities.
10. Organisation of integrated pricing and ticketing in public transport.
11. Development of charging infrastructure for electric or hybrid vehicles.

Those objectives have been concretized in the last version of the PDU in 4 main objectives with a series of
actions for each of these objectives. Each action is detailed with its estimated costs, a series of measures and
a map showing its concretization:

Objective 1: A relaxed mobility for short and medium distances

e Action 1: Realizing communal pedestrian strategies - the “slow citta” (a solidary and shared city)
e Action 2: Creating cycle lanes continuity for safe daily trips
e Action 3: Facilitating the use of bike by incentive measures

Objective 2: Public transports more effective and attractive

e Action 4: Consolidating the SAM network (name of the public transport network) performances:
make a commitment to a high frequency of servicing

e Action 5: Improving the level and the offer of the SAM network

e Action 6: Implementing a maritime shuttle network

e Action 7: Meshing the territory with park-and-ride services

e Action 8: Facilitating the access to the territory by road and train networks

Objective 3: A better share of public space in the city centre of municipalities
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e Action 9: Meshing the territory to offload urban cores and guaranteeing the accessibility to the city
centre

e Action 10: Redistributing and regulating the parking services offer depending on the different use
cases

Objective 4: New practices for more harmonious transport

e Action 11: Propelling the touristic eco-mobility to promote the territory

e Action 12: Deploying connected mobility plans

e Action 13: Sustaining a car sharing and a carpooling plan

e Action 14: Encouraging a greener mobility: vehicles with less greenhouse gases and air pollutant
emissions

e Action 15: Managing the freight and the sustainable delivery serving the development of the territory
Territorial Climate-Air-Energy Plan (PCAET)""

Currently being developed by Sete Agglopole Mediterranée, it will replace the old Climate Territorial Energy
Plan (PCET) adopted in 2012 by former Thau Agglo.

It will cover a broader area of action and will be established on the perimeter of the 14 municipalities of the
new agglomeration. It will include:

e The reduction of greenhouse effect gases emissions (GHG).

e Energy sobriety: efficiency and control of energy demand.

e Air quality: identifying the major sources of atmospheric pollution in order to prevent and reduce
them.

e Promotion and development of renewable energy sources.

e Adaptation to climate change: reducing vulnerabilities in the territory and adapting it to the climate
evolution.

Territorial Coherence Scheme (SCoT)*

The Territorial Coherence Scheme of Thau is an urban planning document that ensures the coherence of
development in all the aspects of the daily life of the inhabitants of the region: housing, living, environment,
displacements, economy, agriculture...

It has the objective of designing the development model of the territory for the next 20 years, and it has the
following main ambitions:

e To control urbanization: to frame the reception of population and to build primarily in urban areas.

e To make the choice of a responsible development: to develop while preserving the natural and
agricultural resources of the territory, essential for its activities; in particular, fishing and shellfish
farming.

e Structure development around 3 major poles, promote living-employment proximity and limit travel
distances.

e Promote the use of alternative modes of transport to the private car: public transport, gentle paths.
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At the municipal level, the Local Urban Plan (PLU) was defined taking into account the main orientations
defined in the project of planning and sustainable development (PADD):

e To affirm the position of Séte in the heart of the agglomeration by offering a quality living
environment.

e To affirm the identity of the city of Sete by deploying and organizing its economic potential.

e To organize trips to limit nuisances and highlight the city of Sete.

e To preserve and enhance Sete's identities, better considering natural risks and nuisances.

Regarding mobility, the PLU takes into account the Urban Mobility Plan (PDU) and has implemented a number
of innovations. For instance, in order to support the creation of a public transport corridor from the station
to the West entrance, the PLU plans to widen the Boulevard de Verdun / Camille-Blanc and increase the
density of buildings around it.

Sites have also been reserved for the widening of the tracks (limited to the passage of emergency vehicles
concerning the Mont Saint-Clair) and for the creation of parking spaces, pedestrian and bicycle lanes, and
crossroads.

2. Current cruise-related flows features, trends, etc., in the city/port

The commercial port, which allowed the transit of 4 million tons of goods in 2017 (bulk, liquid, container and
rolling freight), also covers the dock with passenger ferries and cruise ships, which represented a total of
180,000 passengers in 2014.

Regarding cruise tourism, statistics from the Port of Séte report of 2015%, in combination with figures
provided by the port authority during the interviews, show that Sete cruise port is among the top 5 fastest-
growing Mediterranean cruise ports during the last 5 years.

The total number of cruise passengers has experienced an incredible growth (Figure 7) in the last years,
reaching 110,000 passengers in 2018, which implies a growth of 358% in respect to the two previous years,
which is the 4th highest increase in all Mediterranean cruise ports, and a growth of 1,196% in relation to
2014. This exponential growth between 2014 and 2018 has occurred in parallel to the construction of new
berths (Mole Masselin) which has allowed the port of Séte to host >200m-long cruise ships.

The number of cruise calls has increased considerably too (Figure 7), reaching 70 calls during 2018, which
represents a growth of 59% in relation to the previous year. However, it is noticeable that the number of calls
increases slower than the number of passengers, something which is due to a diversification of the markets
targeted. Before the construction of the new berths, Sete was hosting high-class market boats, which are
smaller than the usual boats and hence accommodate less passengers. But now Séte tends to diversify the
type of cruise which docks at the port. There were 700 passengers per call in 2015, while there will be 1,600
passengers per call in 2019. This trend will even grow more intensely when the port will be able to host
>300m ships.
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Evolution of the number of cruise passengers and calls in Sete
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Figure 7. Evolution of cruise passengers in Séte*i

Furthermore, statistics show that Sete cruise port is almost entirely a port of call, since only 63 passengers
started or ended their journey in Séte in 2017. Transit passengers have always represented the biggest share
of total cruise passengers, although in 2014 home in and out passengers reached their maximum, accounting
for 28% of all passengers that year.
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Figure 8. Evolution of transit and home in/out cruise passengers in Séete

Therefore, Séte cruise port is not considered as a home port anymore, as there is a very tiny part of
passengers who are disembarking or embarking in Sete as the initial or ending point of their journeys.
Nevertheless, Sete aims to accommodate the interporting business model in the next few years, meaning

that, for each cruise, some passengers (but not the totality) will disembark and some others will embark,
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using it in a home port manner. This is justified by the aim of offering cruise trips adaptable to the needs of
each passenger, without, for instance, making them embark in Barcelona if they live near Sete.

The economic impact of cruise activity is not very significant for the port: 700,000 € in 2018. However, it
benefits considerably the image and notoriety of the town and the region.

Cruise passenger profile and activities

The touristic season is characterised by a quite constant influx of cruise passengers from its beginning in
March to its end in October. The reason behind this is that the main cruise company, which is a Spanish
subsidiary of the Royal Caribbean Company, offers cruise trips which dock at Sete port every Sunday during
the season. Therefore, it represents 35 cruises per year, which is half of the total number of annual cruises
in Sete. The summer season peak of cruise passengers is not as important as the one of conventional tourism,
since during this season cruises in the North and Baltic Sea are very popular.

As it has been explained in the previous section, the diversification of the cruise market in Séte has led to a
different profile of cruise passengers. The population of cruise passengers in Séte used to be quite old, with
an average age of 50 years old, and affluent. With the construction of the two new berths, now there are
more and more young cruise passengers in the city, which sometimes arrive in thematic cruises, such as
cycling or wine tours. However, this new type of passengers does not impact the high-class cruises which still
remain one of the targeted tourism groups of Séte.

Comparatively, the average conventional tourists in Séte are quite old and travel with their couples: 43% of
them are more than 55 years old and there is 2.8 people per group in average. They spend in average 1,100€
per group during their stay, being this stay of 9.8 nights spent in Sete. Their favourite activity is going to the
beach (6.1 times in average), while an 80% of them visit other municipalities around the Thau lagoon.

Those cruise passengers come from all over Europe, especially from France, Spain (since the main cruise
company in Sete is Spanish), Germany and the United Kingdom. United States is among the top countries of
origin too. It is remarkable that the origin of cruise passengers is much more diversified than for classical
tourism, which relies mainly on proximity tourism; that is people from the department of Hérault and Paris
mainly, with only 14% of foreign people, mainly English, Swiss and Belgians.
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Figure 9. Satisfaction survey based on tourist experience in Séte (2017)xi
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The figure above shows a satisfaction survey made by a consulting firm specialised in tourism in partnership
with the Tourism Office of Séte about the opinion of tourists about the main issues linked with tourism and
mobility in Sete.

As we can see, most of the tourists enjoy their time in Sete, which is considered a welcoming city, being
among their main positive aspects the welcome and the linguistic efforts from local people. However, tourists
seem to be much less satisfied about traffic and parking in Sete, which are perceived as the principal negative
aspects in the city. Currently, during the touristic season, some tourists are leaving Séte as soon as they arrive
because of traffic congestion.

Once their boat has arrived in Séte, three categories of cruise passengers can be distinguished:

e One third of cruise tourists stay on the boat and they neither spend any money nor enjoy any activity
in Sete. Therefore, they do not experience mobility issues in Séte and do not have any impact on
traffic.

e One third of cruise tourists take buses to go on excursion to the well-known touristic sites which are
close to the city, being Carcassonne and Pont du Gard the principal destinations. Like those who stay
on the boat, they do not experience mobility issues and do not have an impact on traffic because the
port is located near to large motorways which connect Sete to these touristic sites. Thus, the buses
go directly out of the city without interfering with the city’s mobility problems.

e One third of cruise tourists enjoy touristic activities in Sete. Among this category of tourists, there is
only a few people who spend money in the city. The main reason is that clients of premium cruises
can afford to go on excursions, while clients of classic cruises prefer to spend their money in more
touristic cities like Barcelona or Rome.

When cruise passengers go to the city centre of Sete to enjoy the tourist experience, they mainly travel on
foot because of traffic congestion issues but mainly due to the proximity of the city centre from the port. The
size of the city makes it walkable; tourists can walk easily throughout the city during their one-day visit. Two
exceptions can be noticed though:

e Some of the tourists who want to go Mont Saint-Clair’s point of view take the bus, due to the difficulty
of finding the path to go on foot and to the high slope to reach the top.
e Some tourists want to spend their time cycling around the Thau lagoon.

The Mont Saint-Clair and Les Halles market are the most visited touristic sites in the city. Museums and other
cultural and touristic sites are not so well known by cruise passengers, who only spend one day in Séte
generally. Conventional tourists who spend more days in Séte are the main visitors of museums and enjoy
other type of activities around the city.

3. Mid- to long-term development trends estimation and weight

Mid- and long-term trend projections of cruise-related flows in the port of Séte have been drafted hereafter,
based on:

e Statistical resources from the port documentation, annual reports and strategies.
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e Consultation to experts, the port authority and local stakeholders during the first participatory
process.

Growth expectations of cruise passengers in Sete, following 3 different scenarios
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Figure 10. Annual cruise passengers and future trends

With those quantitative and qualitative information sources, three different scenarios are foreseen, which
vary mainly in terms of the degree of implementation of sustainable actions and strategies aimed to foster
the port growth while minimising its negative environmental and social externalities:

e Scenario zero (Do-nothing): no LCTP actions or similar plans and strategies are implemented in the
port or the city, leading to a scenario where traffic congestion, and hence noise and pollution
associated to it, have peaked. In consequence, the number of cruise passengers coming to Sete has
stopped its growth, or even started to drop. Currently, during the touristic season, some tourists are
leaving Sete as soon as they arrive because of congestion, so a decrease of cruise passengers staying
in the city would be totally plausible if no actions are taken.

e Business-as-usual scenario (Medium implementation): Séte development is driven by current and
future strategies (PDE, PCAET, Occitanie 40), which improve the overall performance of the city. Only
the LCTP initiatives aligned with the region and city plans are carried on, so the full potential of the
LCTP is limited. Minor positive changes are brought in by the project given the partial application of
specific measures for cruise passengers. The number of cruise passengers follows a steady and linear
increase.

e LCTP scenario (Optimal implementation): Alongside other local and regional strategies, significant
changes are brought by the LCTP full implementation, boosting a behavioural change towards a low-
carbon economy, including all the business and activities related to cruise tourism, and multiplying
its effects along the city. The growth of cruise passengers continues the incredible figures of the last
years, while environmental and social externalities are minimised.

However, the port authority has fixed its goal, in terms of figures of cruise passengers, of reaching 200,000
passengers, arguing that they want cruise tourism to be controlled and reasonable, so the number of cruise
tourists can be aligned with the town capacity. After one of these scenarios reaches 200,000 passengers, we
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can then imagine that there will be a stagnation of the number of passengers, following the wishes of public
authorities.

These scenarios will serve as a reference for assessing the impact of the LCTP initiatives at the local level for
energy, transport and environmental issues. However, the main difficulty to establish those different models
was the lack of data. The exponential growth between 2016 and 2018 cannot be used for mathematical
models because it results from the construction of two new berths and it is, therefore, not the consequence
of the natural curse of cruise passenger growth that there will be once the berths are now already built. In
consequence, only 2018 and 2019 data has been used for these projections, so they should be relativised.
The only information coming from the port of Sete for future trends about cruise passengers is the figure of
200,000 cruise tourists they aim to reach within the next 10 years.

4. Existing network, services and infrastructures in the city/port

The geographical location of the port of Séte and its multimodality facilities are major assets: Sete is quickly
connected to the motorway network, which connects Southern France with Spain, Italy and northern Europe;
but also to the railway network, with 40 kilometres of intra-port network, as well as a direct link with the
canal du Rhone. With easy motorway and high-speed rail access (TGV connects Montpellier and Paris in 3h
15min), and Montpellier-Méditerranée International Airport in the nearby area (about 30 min drive), Sete is
an ideal port of call.

General configuration of the town and major transport axis
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Figure 11. General configuration and organisation of the territory

Regarding the configuration of the town and the location of the port within the city, the territory has several
particularities:
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e The water canal network connects directly the port of Sete to both the Thau lagoon and the
Mediterranean Sea passing through the city centre. There are some maritime shuttles which
transport passengers during special events such as summer festivals and markets.

e The canals and the Mont Saint-Clair, a hill in the middle of the town, are constraining mobility.

e The port is located at a strategic place, near the motorway going to Carcassonne, Montpellier and
other touristic sites. This motorway network links Sete to the main French cities and neighbouring
European countries.

e The railway station is being transformed as an intermodal hub which will gather several transport
modes. It provides the connection of Séte to Montpellier and Paris in less than 4 hours.

Cycling network features
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Figure 12. Current and planned Séte agglomeration cycling network

e The cycling network in Sete is discontinuous and sometimes there are no road markings, and the
quality of pavements is low.

e There are no restricted areas for cars.

e There are no bicycle shops in Séte.

e Thereis a very strong insecurity feeling while cycling in the city centre.

e The intermodality options for bicycle users are weak: it is not possible to take a bus or a maritime
shuttle with a bike, but it is allowed in trains.

e There are some good cycling infrastructures near Séte, such as the Lido green lane, which connects
Sete with Marseillan-Plage.
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e Thereis strong developing potential: Sete is at the crossroads of Eurovelo lanes, so a lot of things can
be seen travelling by bicycle in a one-day trip, something which could be interesting for cruise
passengers.

e There are some projects which are already planned and being implemented: in the near future it will
be possible to cross Séte by bicycle from east to west (2021) and to ride all around the Thau lagoon.

The possiblity of implementing a bicycle sharing scheme has been considered; however, it has been discarded
for the moment due to being too expensive, as each bicycle costs between 2,000 and 2,500 € per year.

On the other hand, nature tourism could be further developed throughout the whole agglomeration,
especially with cycling tours going all around the Thau lagoon; a type of cycling tours which are not being
offered yet.

All'in all, there is room for improvement regarding the cycling network in Sete agglomeration; however, one
can hardly expect this improvement to have a huge impact in traffic and mobility in the town as long as the
car remains ultra-dominant. Besides, another difficulty to promote the use of bicycles in Sete are the steep
roads in some areas, but this obstacle could be solved by using electric bicycles.

Public transport services within the city

02

Figure 13. Séte bus municipal lines (not including connections to neighbouring municipalities)*

There is not any other regular public transport mode beyond the seven bus lines connecting the different
neighbourhoods of the city. The cruise terminal of the port of Séte is well connected to the bus network
thanks to its ideal location, at the heart core of the city.

Here are the main negative aspects identified when analysing the bus network:

e Traffic is complicated because of the limited number of bridges allowing to cross over the canals. In

consequence, during peak hours buses get stuck in traffic jam and hence their timetables are often
not respected.
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e Buses large size slow down car traffic in some narrow streets in the city centre due to their difficulties
to manoeuvre.

e Bus routes do not connect all parts of the city: only one bus goes to the Mont Saint-Clair, which is
the major touristic site in the city along with the Halles market in the city centre.

e Buses are criticised due to not being frequent and punctual enough. This is also a reason to explain
that cruise passengers and tourists do not take buses when arriving in Sete, especially when they
want to go to the Mount St-Clair.

e As buses are large and use fuel, their emissions worsen pollution issues in the city.

Public transports between the city and neighbouring municipalities
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Figure 14. Bus lines connecting Séte with neighbouring municipalities*

Bus services connecting Séte to neighbouring municipalities, such as Frontignan or Balaruc, suffer from the
same problems mentioned previously for municipal bus lines. Some remarks can be made to assess the
network in Séte agglomeration:

e It is configured as a star-network: every bus line joins Séte, and there are no connections between
the municipalities which are not located in the same side of the pond.

e Some territories at the west coast of the lagoon are totally excluded from the network.

e Once outside the city of Spete, the traffic is good throughout the agglomeration.
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In order to use the public transport service, one must pay a fee except for one line which is free of charge.
However, the whole public transport network is free for senior people too. Public transport fees are
approximately a 30% more expensive than in other towns of similar size.

Other services (or absence of services) in Séte

e A car sharing application, RezoPouce, is being implemented in the agglomeration. Every user is
identified so the accent is put on security.

e There are not boat shuttles in the Thau lagoon. There used to be one which connected every
municipality around the lagoon but it does not exist anymore.

e Thereis no regular and permanent maritime shuttle in Séte’s canals.

e One car park can be used in the outskirts of the town to enter to the city centre without using the
car.

e Three underground car parks are being built in Sete and some people fear that they will worsen the
traffic.

e Eight electric charging points for electric vehicles have been implemented.

e Sete Agglomeration subsidises the purchase of electric bicycles.

Local perception of the current situation and policies

The population seems very divided about general mobility topics. Some locals think the car remains too
important in Sete and that public institutions should take actions to strenghten green and soft transport
modes while impeding the use of cars in the city. This part of the population is very mobilised against
pollution issues (big cruise boats are perceived as very pollutant too), and they think that public institutions
are too inoperant concerning anti-car policies.

On the other hand, another part of the population is very attached to their private cars and they believe that
the public transport service and the walking and cycling environments should not be further developed. In
their opinion, public institutions are too restrictive concerning anti-car policies.

Communication between citizen associations and public institutions is also described as very weak and should
be reinforced. However, the Development Council is a participative democracy instance which contributes
to give the local population the opportunity to speak out and suggest ideas and projects concerning mobility
issues. The Development Council has organised a sustainable mobility week and an eco-mobility festival,
where green vehicles could be tested by the population. Besides, it has arranged some business meetings
and exchange of experiences too. The overall aim is also to find inspiration from other cities in this matter.

This raises a question about whether there should be a wake-up call concerning green mobility and about
the need of decreasing private car usage in Séte. Is it the role of public institutions to convince the population
to change their habits? Or, on the contrary, should local people become aware first of the importance of
taking action in this regard? In any case, this divergence of perspectives from the population will complicate
the implementation of all mobility-related projects.

Situation and description of the port of Sete

Thanks to its unique geographical position, between the sea and the lagoon, the port of Séete includes a
commercial port, a fishing port and a marina.
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The port of Séte is at a-night-sail away from some major ports. Ships are berthed inits port in ideal and secure
conditions. The cruise terminal is ISPS certified and situated at a five- or ten-minute walk from the main water
canal, the town centre, the Les Halles covered market and some other places of interest. Sete is called "l'ile
singuliére" (the unique island), since it is a genuine, colourful Mediterranean town with a very
original atmosphere coming from its canals, its fishing port and its blend of French,
Italian and Spanish cultures.

Figure 15. Aerial view of the port of Sete
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Figure 16. Distances to some major ports
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The port is strategically located at a short distance from the iconic city of Barcelona (154 nautical miles) and
the fast-growing city of Marseille (80 nautical miles). The access to the port, well sheltered from prevailing
winds, is safe and reliable. As it can be seen in the figure below, the completely fenced-in and ISPS certified
port offers today three berths for cruise ships near the heart of Sete.
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Figure 17. Cruise terminals of the port of Sete*

1. “Quai d’Alger”: this cruise-dedicated berth accommodates ships with a maximum length of 200
metres and a draft of 7.40 metres. Guests are received in a bright and attractive cruise terminal, at a
mere 5- or 10-minute walk from the city centre, which counts with a Wi-Fi hot spot, a tourist
information office, a shop and a currency exchange point. The adjacent parking space accommodates
up to 12 tour buses and a taxi stand.

2. "Masselin" berths: this cruise-dedicated berth is inside the port and counts with easy access to the
motorway. It accommodates vessels up to 225 metres LOA (>240 metres on request) and a draft of
10 meters. A bus shuttle service to town is provided, courtesy of the Sete Cruise Club.

3. "H" berth: although not being a cruise-dedicated berth, it could accommodate, if there is space
available, ships up to 350 metres LOA and a draft of 14 metres.

5. Catalogue of current policies/ public & private related initiatives

Some of the initiatives currently aimed at improving the tourism mobility are detailed in the PDU 2020-2030",
which is for now the main and only strategic plan to be developed by the agglomeration. Only one of the
actions envisaged and its inherent measures concerns directly the mobility of tourists:

e Action 11: Propelling the eco-mobility to promote the territory
o Measure 37: Elaborating a touristic mobility plan with a package of intermodal services
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o Measure 38: Implementing selective circulation plans to limit pedestrian-cycling and cars
conflicts during summer

Action 11 / Propelling the touristic eco-mobility
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Figure 18. Plans for propelling touristic eco-mobility

Some other actions and measures of the PDU do not concern directly the mobility of tourists but could have
a more or less important impact on it; particularly, the actions linked with cycling and pedestrian mobility
because these are the main transport modes used by cruise passengers in Séte.

e Action 1: Conducting common pedestrian strategies: the “slow citta”
o Measure 1: Consolidating walking with pedestrian desire paths
o Measure 2: Supporting a city centre pacification policy
o Measure 3: Encouraging using soft transport modes for short distances
e Action 2: Creating cycle lanes continuity for safe daily trips
o Measure 7: Defining a cycle parking policy
o Measure 9: Making the use of bicycles safer in town
e Action 3: Facilitating the use of bicycle through incentive measures
o Measure 10: Raise awareness about the use of bicycles
o Measure 11: Facilitating the spread of a sustainable mobility package
o Measure 12: Thinking about the possibility of a bicycle sharing scheme
o Measure 13: Implementing a promotion plan for electric bicycles
o Measure 14: Developing bicycle connections in the territory
e Action 6: Implementing a maritime shuttle network
o Measure 22: Reinforce the current service
o Measure 23: Experimenting maritime lines throughout the Thau lagoon
e Action 7: Implementing park-and-ride services throughout the territory
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o Measure 25: Defining a service of park-and-ride stations
e Action 13: Supporting a car-sharing and a car-pooling plan
o Measure 41: Supporting the car-pooling
o Measure 42: Promoting car-sharing
o Measure 43: Following and dynamising RezoPouce
e Action 14: Encouraging a greener mobility: vehicles with less greenhouse gas and other air pollutant
emissions

Even if those initiatives are not directly aimed at improving cruise passengers’ mobility, the impact would be
significant in the future growth of cruise tourism in Séte.

Séte Agglopdle Méditerranée also wrote an annual report in 2018 about the internal and territorial
situation concerning sustainable development. Some of the actions mentioned in this report concern the
mobility context in the territory and the report details new propositions to develop sustainable mobility,
which could have an impact in tourism-related mobility too. The most interesting actions in this sense are:

e The creation of an “eco-mobility” festival: a festival dedicated to families and citizens of different
municipalities around the Thau lagoon aimed at encouraging the use of alternative transport modes
while helping people to change their habits.

e The launching of RezoPouce, a car-sharing platform: after registration on the Internet or in the city
halls of the municipalities involved, passengers and drivers can meet in one of the existing 85 stops
in the territory.

e The implementation of two 100% electric buses, which are free of charge and connect the railway
station with the city centre.

e The construction of 20 electric vehicle charging points: 4 in Sete, 2 in Frontignan and 1 in every other
municipality in the agglomeration.

e Thereis aim to increase the use of occasional maritime shuttles and to develop permanent maritime
shuttles.

e The purchase of the electric bicycles is subsidised by the agglomeration: up to 20% of the price of the
bicycle is paid by the agglomeration with a 200 € maximum.

e An “eco-mobility” label which concretises an action program by the agglomeration in favour of eco-
mobility

e The construction of a big multi-modal platform in the railway station of Sete, which also comprises
the redevelopment of the surrounding neighbourhood.

However, existing problems and emerging challenges result in a variety of other initiatives that deal with
them applying different approaches and resources. Therefore, a catalogue is presented collecting the current
public and private initiatives which affect mobility and tourism in the main areas of the city and the port.

New passengers' terminal

The former region Languedoc-Roussillon has participated in a program to develop a new passengers' terminal
in the port of Sete, with a total budget of 39.85 million €. The region defined the goal of increasing passengers'
traffic from 180,000 passengers in 2015 to 300,000 passengers in 2020, and keep growing until achieving
600,000 or 900,000 passengers in the future (not only for cruises but also for ferry maritime traffic).
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Figure 19. Configuration of the new passengers' terminal

Since the equipment back in 2015 was insufficient to reach this goal, it was necessary to renew and improve
the infrastructures with the aim of increasing passengers' capacity while providing quality and comfort
conditions to passengers.

The objectives behind the new passengers' station are:

e Increasing the quantitative capacity of passengers' reception.
e Improving the quality of passengers’ reception.
e Assuring a harmonised relation between the port and the city.

The first renovation works started in 2008 with the development of the historical ferry dock (Bassin Orsetti),
which were followed in 2014-2015 with the Masselin refurbishment works. During the period 2017-2019, the
works done consisted in the maintenance and operation of the existing port station. In 2019, the new station
and the needed equipment will be delivered, and, after the opening of the new station, the old one will be
demolished.

Strategy 2015 - 2020
Port Sud de France developed a strategic plan 2015-2020™", which defined the following general objectives:

e Create and maintain a close relationship with customers by constantly listening throughout the
performance of services, ensure their proper execution and a precise and rigorous follow-up of the
quality of these.

e Service reliability thanks to an optimisation of the internal organisation due to the modernisation of
tools and port infrastructures and the setting up of an ambitious maintenance programme.

e Accompany port professionals in supporting sustainable development within their area of activity by
encouraging private investment.

e Promote and optimise space management and anticipate future needs for the development of port
activities and traffic.
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e Strengthen the ambitions on sustainable development, seeking the integration of the port with its
urban and natural environment, limiting the impacts on water and air, as well as the footprint of their
activities on natural resources.

More concretely, according to the Commerce Port Director, in order to meet the development strategy of
growing a 5.6% annually, the commercial port will direct its actions towards the following specific objectives:

e Listen to their customers in order to help them develop their traffic flow.
e Service reliability and performance measurement through simple and reliable indicators.
e Guarantee the reliability and performance of their tools thanks to a maintenance plan of 800,000
€/year over 5 years, as well as the implementation of the CMMS at the end of 2015.
e Adapt to the new infrastructures made available in changing their modes of operation.
e Develop revenue through more efficient leasing management and search for new collection tools.
e Continue to reduce their footprint on water resources and energy, and seek to limit their impacts,
giving higher priority to:
o The flight of dust by the strict respect of operating rules.
o Emissions to water with the implementation of recommended actions following diagnoses
on wastewater and rainwater.

Urban traffic monitoring sensors™"

In 2016, the city of Séte worked with the 1oT company Urbiotica and the smart lighting company Citelum in
the installation of traffic monitoring sensors in strategic and conflictive points of the city, and in the
installation of parking sensors to optimise the use of parking space in the city. The objective was to improve
the mobility and parking management of Sete, reducing congestion in the town, while applying a Smart City
approach.

The project consisted in the deployment of 30 U-Flow sensors at strategic points in the town of Séte. The
sensors provide real-time information on how busy the roads are and the vehicle volumes in order to
determine congestion levels. They detect up to 60,000 vehicles a day with a counting reliability of more than
99% and vehicle classification reliability of over 95%.

Monitoring local traffic at strategic points in the town allows Séte to develop traffic management strategies,
generate alarms in critical situations and, therefore, improve mobility in the town. Besides, the data captured
is transformed into valuable information that will be sent in real time to citizens by means of signalling
applications and panels so that they are aware of traffic conditions and can decide on the best way to get to
and move around the town.

6. Weighted list of negative impacts linked to the cruise-related flows

The main negative impacts of touristic flows are traffic congestion and overcrowded public space. As it has
been stated in the mobility diagnosis of the city, elaborated for the occasion of the PDU 2020 - 2030, traffic
congestion has been identified as a really serious issue in Sete. These congestion issues get even worse in the
city centre and near the main touristic attractions. Only three entrances provide access to the city, being
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each one of those crossed by 25,000 vehicles per day. Therefore, the scarce number of entrances to the city
is one of the main causes behind congestion issues in Sete.

However, according to the port authority and other consulted experts, congestion is not caused by cruise
tourism since cruise passengers do not contribute to it in the city centre as most of them do not drive in the
city, but walk. Excursion buses departing from the cruise terminal leave directly the city by taking the east
motorway without going through the city centre, being their most common destinations famous touristic
sites such as Carcassonne, Pont du Gard, etc.

Nevertheless, more and more tourists are planning their excursions on their own, thanks to the Internet and
the diversification of information and offer of touristic tours. Furthermore, one of the ambitions of the port
is to offer the possibility of interporting, which will make congestion issues worse because of the embarkation
and disembarkation of some passengers. Finally, current trends show that the number of cruise passengers
will increase in the following years. Because of all these reasons, congestion issues must be taken very
seriously in the analysis of current and future cruise-analysis flows, even if those issues are not caused by
cruise tourism for now.

Cruises arrive quite near to the city centre of Séte and the town itself has a relatively small size. Once the
port will offer interporting possibilities, it will imply that, during summer season, and especially at peak hours
when cruise tourists disembark, congestion issues will intensify and have a clear negative impact on the
quality of life of citizens and tourists themselves.

Other negative impacts also related to cruise tourism are:

Negative impact Weight (Low - Medium - High)?
Congestion issues Low
Air and noise pollution Medium

Soil consumption for parking and infrastructures Low

Safety Low

Stress for the local community Low-Medium

Table 4. Weighted list of negative impacts linked to cruise-related flows in Séte

Regarding the perception of cruises by the population, cruise tourists have a better reputation for locals than
tourists who spend one or more nights in Séte, as they do not cause trouble or noise during the night. The
Sete population is very aware of the positive economic effects of cruise tourism, both for the town and local
shop owners. However, some of them fell a bit invaded when it comes to cruises, because cruise ships accost
at least every Sunday in season.

Nevertheless, some aspects of cruise tourism impact directly the local population and its perception towards
cruises:

e As some cruises berth in Sete on Sundays, some shop owners have to change their habits and open
on Sundays whereas some other do not want to.
e Some locals do not like to have a boat in front of their windows all the time.

2 The weight of the negative impacts has been assigned thanks to the feedback provided by local stakeholders
interviewed during the first participatory process. Concerning pollution issues, they are mainly caused by boats which
never turn off their motor instead of by cruise-passenger flows in the city.
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There is local perception of the efforts done to host big ships, something which contributes to the

economy of the town and the region but goes against trying to fix locals problems such as congestion,

traffic and urban planning issues.

The perception of cruises varies depending on the neighbourhood. For example, the perception is

worse in the “Quartier des 4 ponts”, where the noise caused by boats affects the local population.

Part of the local population is not enthusiastic about cruise tourism. In some cities, citizens enjoy

going to the port to see the vessels and greet the tourists arriving or leaving, but this is not the case

for Sete.

SWOT and CAME analysis

SWOT analysis
| oA [ posive aseects
” 1 WEAKNESSES: 1 STRENGTHS:
INTERNAL ANALYSIS ] Scarcity of resources and Capabilities
| capabilities, low adaptability L Advantages
r 1 CHREATS. 1 OPPORTUNITIES:
EXTERNAL ANALYSIS ] . ) New technologies
Risks and unforeseen events . .
X \ Strategic planning

Figure 20. SWOT analysis matrix

Once the collection of data and information is considered as sufficiently representative of the context, a
comprehensive image can be obtained through a SWOT analysis matrix:

SWOT analysis (Strengths, Weaknesses, Opportunities and Threats) is a tool that allows assessing a given

situation by considering the negative and positive aspects of the environment and the organisation or

project; in this case, the status of the city regarding urban transport linked to cruise tourism.

INTERNAL CONTEXT

STRENGTHS

In the city centre of Seéte, pedestrian mobility is
predominant due to the small size of the city and the
high concentration of services and touristic places in
the city centre. Even if it represents only 30% of the
transport modes used by the population, this is about
the only transport mode used by cruise passengers in
Sete.

WEAKNESSES

Car remains ultra-dominant in the transport modes used

by the population in Séte (60% of the total). It causes
severe traffic problems in the city centre, something
which often impedes the public transport service to
respect their timetables. Therefore, the public transport
service suffers from bad reputation and represents only
5% of the transport modes used.

The main port of Sete is directly located in the city
centre (300m from the main shopping streets of the city
centre). Therefore, cruise passenger’s mobility to the
city centre does not impact on traffic.

The cycling environment is very weak: no real network,
no connecting cycling lanes to the lagoon or the other
neighbouring municipalities, and feeling of insecurity
while using a bicycle in the city centre. It causes a very
low use of bicycles in Sete (2%).

In general, tourists appreciate their experience in Sete
(the satisfaction degree is about 8.75 out of 10) thanks

Parking and mobility appear to be the weakest factors
of the visiting experience in Séte according to tourists’
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to a nice living environment and to the proximity of
famous UNESCO sites. This good reputation contributes
to the growth of cruise tourism in Sete. The number of
cruise calls and cruise passengers has been increasing

over the past 6 years.

OPPORTUNITIES

Sete has a water canal network which links several
strategic places to the port. These canals are wide
enough to host fluvial shuttles during special events as
summer festivals and markets.

opinion (respectively, a satisfaction degree of 4.93 and
5.23 out of 10).

THREATS

As the attachment to their personal cars is still strong for

Sete citizens, they could protest the implementation of
new public transport infrastructure or transport services
for cruise passengers which could slow down private car
circulation.

There is political awareness about the importance of
developing alternative transport modes in Séte:
charging points have just been implemented and there
are subsidies to buy an electric bicycle. Several projects
are being developed too: reinforcement of the cycling
network, encouragement of green and soft mobility

(subsidies, investments), and divulgation campaigns.

The increasing influx of cruise passengers during the
next few years could make the city of Séete become
overcrowded by tourists. This could have a negative
impact on the citizens’ opinion about cruises, something
which could lead to protestations or movements against
cruise tourism.

A part of the population is getting mobilised for the
development of green transport modes through several

Sete is not one of the major cruise destinations in the
Mediterranean Sea yet and their cruise market is,

citizen associations. Governance tools for cruises are | therefore, very sensitive to economic conditions and

also coordinated by the Cruise Club entity, which | current trends.
should be able to follow the requirements of cruise

passengers and Sete’s citizens.

Table 5. SWOT analysis matrix for Sete

The SWOT analysis matrix shows that Séte has particularities which must be taken into account in the analysis
of cruise mobility, as cruises are a relatively recent economic market in the city and they do not have yet a
direct impact on the population. Therefore, the population emerges as an essential actor to build a new
mobility plan which will be both respectful with the living environment and envisage a sustainable vision for
the future. Most of the threats and opportunities are linked to the population habits and how cruises could
change it in a positive or negative way, being the main weakest points the high usage of private car and the
weak cycling environment.

Hereunder, the CAME analysis should highlight some possible answers to improve mobility in the city, which
is described as terrible by all the citizens and the tourists interviewed.

CAME analysis

The SWOT analysis is followed by a CAME? analysis in further steps, which is a useful tool to define strategies
and actions from SWOT matrix results. The key is to focus on the most relevant weaknesses, strengths,
threats and opportunities and, then, associate actions to Correct, Adapt, Maintain and Explore each identified
situation.

3 CAME refers to the matrix for SWOT possible strategies (Correct, Adapt, Maintain and Explore)
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CAME

( (

W Adaptive strategy Corrective strategy
L ‘Resist’ L ‘Take advantage’
( (

W Maintaining strategy Exploring strategy
| ‘Keep up’ | ‘Maximize’

Figure 21. CAME analysis matrix

Both, the SWOT and CAME analysis are efficient tools which, from a logical approach, present the type of
strategy that should be adopted in every case. Different strategies can be followed at the same time,

targeting different goals and situations. In every case, a close look to the stakeholders involved must be given

to foresee expectations and needs, as well as to maximize participation.

INTERNAL CONTEXT

MAINTAIN

The mobility plan should consider giving priority to
promote walkability in the city. As the streets in Séte
are very narrow, it could include a 100% pedestrian city
centre, while accessibility should be reinforced,
especially between the port and the centre, for people
with disabilities (e.g. sound warnings and enough space
on pavements). The walking environment should be

comfortable enough for all type of cruise passengers.

CORRECT

Focus should be put on sustainable and reliable transport

services such as clean bus services and trains, such as on
implementing more frequent smaller electric or gas-
powered buses, car-sharing platforms, and all-included
transport tickets for tourists (including visits to tourist
attractions, for instance).

There should be an informative signalling system as
soon as the cruise passengers get off of the boat. Since
the port is near the city centre, it is a great opportunity
to offer a wide array of transport services and
information points by the port exit, aimed at
encouraging people to enjoy the city centre and the
surroundings of Séte by using sustainable mobility
services (conventional and electric bicycles, pedestrian
walks, etc.). This can be done only if the port or the city

collaborates with rental transport services.

Prioritise the improvement of the cycling network and
the connections to Séte surroundings. Séte and the Thau
lagoon could be a strategic place for the cycling tourism
market. Cycling lanes should be implemented in the city
and the network should be continuous and detached and
protected from car lanes and motorways. Bicycles users
should feel safe everywhere in and around the town.

Continue cross-sectorial coordination to provide

pleasant experiences to visitors, including cruise
passengers. City council should seek for alliances with
the private sector and involve local associations to
guarantee a sustainable exploitation of Sete’s touristic

potential.

Establish specific measures to facilitate mobility around
the port and the city main touristic areas. Solutions to be
LOCATIONS project should be
developed. For example, take action on impeding private

envisaged within

car traffic in Sete (private car-restricted areas, car parks
in the outskirts the town, encouraging intermodality with
park-and-ride stations, etc.).
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EXPLORE

Sete municipality should take advantage of the water
canal network and implement a real and regular fluvial
shuttle service. This service could be used by cruise
passengers to go from the port to other strategic places
of the city, but also by the population all around the
lagoon. Besides, it would be useful to avoid mobility
problems in case the port is moved further from the city
centre.

5th Activity Report

The aim is not to forbid completely the use of cars in Sete
but to minimise private car as the first choice for small
trips. Car park surface inside and outside the town must
be enough, while a bypass motorway around Sete should
be built. Some main traffic roads for cars should be kept
to cross the city in an efficient way (allowing vehicles to
reach strategic places as hospitals and police stations)
without normalising the use of cars for <1-kilometre
trips.

Existing awareness of public authorities could be a good

way to start working on innovative projects:
partnerships with rental companies, start-ups, and
communication tools. The City Council and Thau
agglomeration must work together to transform deeply
urban mobility while offering intelligent and feasible

alternatives to private car.

A wider offer of noiseless transport services such as
bicycles or electric vehicles should help the cohabitation
between tourists and local population, being pleasant for
everyone. The benefits of cruise tourism on the local
economy should be better divulgated to the population
by the port authority or tourism companies.

The link between citizen associations and public
authorities should be reinforced. This is the role of the
Development Council, and this institution should be
developed at its full potential, by strengthening its
communication tasks and the involvement of both
public institutions and citizens.

Consolidate Séte as a touristic destination for cruises by
offering tailored services to cruise passengers, achieving
partnership with cruise liners, and providing direct
connections with other destinations (operating as a
hub).

Table 6. CAME analysis matrix for Sete

Allin all, this analysis shows that the problem lies more on Sete’s urban mobility in general than just in cruise-
related mobility. There is a need to implement new transport modes in Sete, promote new ways to move
and foster new mobility habits, while always caring about making them accessible to cruise passengers. As
the SWOT matrix, the CAME matrix shows how important the cooperation between public authorities and
citizens will be to imagine a new mobility plan and a change in people mobility behaviour (whether they are
citizens or cruise passengers). For now, this is the main weakness that has been highlighted during the
interviews: depending on their age, social situation, experiences, etc., citizens and representatives of
different public and private authorities have different (and sometimes even totally opposed) requirements,
being the only common factor that they all agree that there is a strong and deep mobility problem, which
could, of course, impact cruise tourism. Therefore, the mobility plan must change the situation by:

e Taking into account all different perspectives towards soft and green mobility (by implementing
participation and consultation tools, as it has been done in the urban development plan). However,
actions must not get stuck because of a wide array of different points of view; the final decision must
not wait too long to be taken.

e Taking progressive but concrete decisions (communicating deadlines, priorities, projects, not doing
works in every neighbourhood simultaneously).

e Offering alternatives to motorised individual cars. The population in Séte is quite old so some citizens
have some difficulties to move; therefore, allowing only pedestrian access to every street in the city
centre is not a solution, as some services (e.g. hospital, police station) need motorised vehicles and,
sometimes, motorised vehicles (such as buses, tramways, etc.) are the only transport modes adapted
to elderly people.
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In the LOCATIONS framework, mobility around the port must be the one to focus on, but, as the port is
directly located in the city centre, it necessarily implies to work on general mobility topics too, avoiding to
remain focused only on the port and its surroundings. General traffic issues in Sete are not caused by cruises
but they could have an impact on cruise tourism.
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Step 2: Participatory process

First participatory process

Stakeholders involved

e Environment, Safety and Quality department of the Port of Sete

e Communication department of the Port of Sete

e Tourism Office

e Transport Services department at Sete Agglopole Méditerranée

e Contractual Policy Service and Cooperation department at Sete Agglopole Méditerranée
e “La Roue Libre de Thau” association

e (Citizen Council

e Sud Singulier, a private touristic company

e Technical Services department in Sete

e Development Council, a participative democracy instance

Participatory process design

The aim of the first participatory process was to gather information directly from people who actually work
or live in Séte to have an exhaustive overview about the situation of the municipality concerning cruise
tourism and mobility. In addition to available information resources on the web, the involvement of local
associations and public institutions which are related in some manner to cruise tourism mobility (e.g. the
port authority, the transport services institution, Sete agglomeration, etc.) has been considered essential,
since they have a lot of expertise in the topic which would be useful to the final outcome of this plan.

In order to do so, a few actors from different public institutions were targeted as potential interviewees with
the help of a member of Sete agglomeration institution. Considering the needs of the interviewees, it was
chosen to conduct telephonic interviews with each participant, following personalised interview guidelines
with questions aimed at getting the more relevant information from each actor. However, those interview
guidelines were neither exhaustive nor limiting, and sometimes other topics were discussed if they seemed
useful for the diagnosis and context analysis task.

First participants contacted were people who represented the most obvious institutions which could be
relevant for the project: the port authority, the tourism office, the agglomeration and the transport service
authority. But, progressively, it appeared that it would be relevant to interview citizen associations and
private actors too, such as La Roue Libre de Thau (citizen association which promotes the use of bicycle
throughout Séte agglomeration), the Citizen Council and Sud Singulier (private touristic company based in
Sete). Finally, a member of the Sete agglomeration suggested two more actors whose points of view were
also relevant for the participatory process: the leader the Development Council and the responsible for
Technical Services of Séte.

The topics discussed with all the actors were various and depended a lot on the institution that each actor
represented. The personalised semi-conducted interview guidelines were divided in 5 generous topics:

e Tourism

page Interreg E

/Vlediterranean
44/82 © LocaTiOoNs



5th Activity Report

e General mobility

e Cruise-related mobility
e Actions

e Governance

On the one hand, the objective of talking about touristic issues was to gather data about cruises, number of
passengers, future trends and vision of the port for the cruises. On the other hand, the aim was also to have
a clear vision about what makes Sete an interesting territory for tourism and more particularly for cruises,
talking about the touristic potential of the territory and how it could be promoted (e.g. main touristic sites,
main activities chosen by tourists in Séte, neighbouring municipalities that tourists visit).

Furthermore, the questions about mobility allowed understanding traffic congestion issues in Sete and how
it impacts on the public transport service and the cycling and walking environments. Hence, this helped to
have a general overview about traffic issues and transport networks in Sete, focusing more on the transport
modes mainly used by cruise passengers and the sustainable vision of transport services in the
agglomeration.

Then, the interviewees were asked about actions being implemented in the territory to fix the current
mobility situation, what were their opinion, as well as their general opinion about cruise tourism and which
measures could have a more significant impact to promote sustainable mobility in Séte.

Finally, the interviews were always concluded with a final question about governance and how the
coordination and the cooperation between the different actors is. This allowed to find out about the Cruise
Club entity and how the different stakeholders worked within this institution (one general assembly per year
and a small meeting with workshops every two months).

Conclusions

The variety of stakeholders involved in the first phase of the participatory process allowed to collect very
precise and exhaustive point of views; especially, about the main issue of this study: mobility. The context
analysis of the territory was considered comprehensive enough when citizen associations and
representatives were involved too. In any case, personal opinions about the responsibility of public and
private institutions have not been included in this document.

The first phase of the participatory process has not only allowed to know the features of the territory and its
specificities but also to realise the real situation lived everyday by Sete citizens regarding mobility. Their
experiences have been the most relevant information for this context analysis because these qualitative data
reflect the plurality of perspectives and priorities of the citizens. Hereunder, there is a brief summary of the
main conclusions of this first phase of the project, concerning the situation in Séte but also how it is felt by
the citizens.

All stakeholders agree on the fact that mobility is the principal blackspot of Sete, and that traffic congestion
is omnipresent and deteriorates seriously quality of life in the city. Even if it is not directly caused by cruise
tourism, the growth in the number of cruises berthing in the port could seriously worsen it, especially if the
port is moved further from the city centre. Concerning the public transport system, it is not very efficient,
and it could be significantly improved. Finally, few measures are being taken regarding soft mobility users,
so the cycling and walking environment continue to be very weak.
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However, all these mobility issues are mainly caused by the predominant use of private cars by the
inhabitants, combined with a constrained urban morphology (e.g. reduced number of access points to the
city, presence of water canals, high population density, topography, narrow streets, etc.). However,
stakeholders disagree about the cause behind congestion and how to fix it. Each actor has its own interests
and priorities, which can be nearly opposed sometimes, and this shows the necessity to make every
stakeholder cooperate for a good and complete implementation of the actions proposed.

Second participatory process

Stakeholders involved

e Contractual Policy Service and Cooperation Department at Sete Agglopole Méditerranée
e Transport Service Department at Sete Agglop6le Méditerranée

e Port of Sete

e ‘La Roue Libre de Thau’ association

e Tourism Office

e Regional Council

e Municipal Council

Participatory process design

The objectives of the second phase of the participatory process, held in Sete the 9th of July of 2019, were
multiple; however, the main goal behind it was the evaluation and prioritisation of the proposed actions
contained in the first draft of the LCTP, which the work team prepared during the previous months of the
event. In this sense, the workshop was aimed at presenting the project and discussing the vision, objectives
and action of the plan directly with the main stakeholders of Sete.

All participants of the first phase of the participatory process were invited to the workshop, but not all of
them could be present as Sud-Singulier (private touristic company), the Development Council, the Citizen
Council and the Technical Services of Sete agglomeration were absent this time. In parallel to the celebration
of this workshop, a member of Sete agglomeration contacted some new stakeholders and organised a
Technical Committee right before the workshop; a planned coincidence which allowed some new
participants to join the workshop, such as representatives for the Region and for the city. In total, 10
participants were present during the workshop.

This second participatory project has been designed as a workshop with two differentiated parts. On the first
part of it, the working team conducted a brief presentation of the project and, above all, a description of the
action plan proposed. This presentation insisted on why each action was relevant for Sete and how it could
be implemented in the city. It was meant to be dynamic: stakeholders had time to comment each action and
to give their points of view about their feasibility. Thus, this dynamic allowed to make stakeholders debate
about the vision they have for cruise mobility in Sete, and embraced a plurality of opinions about mobility
issues in the city and how to fix them.

The main ideas that came out of this first phase were principally related to some difficulties regarding the
implementation of some of the actions proposed due to the multiplicity of actors involved and other external
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factors. This participatory process was useful to get some insights from the well-versed and concerned local
people, something which was not possible until meeting them in person. In result, the following main
problems were noticed:

e The implementation of maritime services could be difficult due to the fact that Sete agglomeration
is the only one willing to finance it.

e The agglomeration is not ready to buy hydrogen or natural gas maritime ferryboats due to their high
capital costs.

e Theimplementation of maritime shuttles would need to be a private initiative. Visiting the city centre
is quite fast by foot; therefore, sightseeing tours should go to further places to be more useful.

e The bridges over water canals are too low, so it is not possible to cover the ferryboats.

e |t could be difficult to build more cycling infrastructure within the city of Séte due to the lack of urban
space.

e The department is in charge of the cycle lane around the Thau pond, and the missing section is
ecologically very sensitive

e |t is complicated to restrict completely private car traffic in the city centre, so incentive measure
should be prioritised instead.

e A bike-sharing system would cost 400,000-500,000 € per year, so its implementation implies high
risks for the city.

e Today, there is not enough money to invest in electric, hydrogen or natural gas buses, but the
objective is to have them in operation in 10-15 years.

Participants also suggested new ideas for the implementation of some of the measures, being the following
the most noteworthy:

e Transform the city centre into an only-pedestrian area

e Use QR codes in the vertical signalling system

e Integrate current cycle lanes from all municipalities in the agglomeration into the Thau lagoon rural
cycling network.

After the presentation by the working team, each participant received an individual voting sheet with all the
proposed actions described and they were asked to prioritise them, based on the following criteria:

e 1:notimportant

e 2:minor importance
e 3:to be considered
e 4:important

e 5: high-priority

After all stakeholders filled in their voting sheets, a ranking of the actions was elaborated with the average
results of the voting (table 5), being highlighted the eight best valued measures to be chosen as more relevant
for the action plan.
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Action Total points | Average Rank | Standard Deviation
Action 1. Improve the pedestrian
connection between the cruise terminal 40 4,44 1 0,53
and the main touristic attractions
Action 2. Connect the cruise terminal to
main touristic attractions by cycling 31 3,44 9 1,13
infrastructure
Action 3. Implement a cycling network
33 3,67 5 1,22
throughout the Thau lagoon
Action 4. Improve informative signalling
. . 38 4,22 2 0,67
along walking and cycling routes
Action 5. Implement an electric bicycle and
, , , 27 3,00 12 1,32
kick scooter sharing service
Action 6. Promote bicycle and kick scooter
. . . . 24 2,67 16 1,12
renting services near the cruise terminal
Action 7. Install informative panel boards
. . 34 3,78 4 1,30
at the cruise terminal
Action 8. Promote alternative touristic
. . . 33 3,67 5 1,32
interesting points
Action 9. Integrate sustainable transport
options and cultural attractions ticketing in 32 3,56 7 1,33
an integrated tourist card
Action 10. Develop an app especiall
: 1 Gl e 38 4,22 2 1,09
designed for tourist experience
Action 11. Introduce small-size electric
. . 25 2,78 14 1,64
buses in the public transport fleet
Action 12. Implement a low-carbon shuttle
bus service from the cruise terminal to 25 2,78 14 1,20
some main touristic attractions
Action 13. Implement a new service of
maritime/fluvial transport via canal,
. . . 26 2,89 13 1,36
comprising shuttle services, conventional
lines and sightseeing tours
Action 14. Develop the railway station as a
. 32 3,56 7 1,59
multimodal hub
Action 15. Implement an electric scooter
. ) 18 2,00 17 1,00
sharing and rental service
Action 16. Renewal of the port’s own
. . . 29 3,22 11 0,97
vehicle fleet with low-carbon vehicles
Action 17. Provide incentives for fleet
renewal with low-carbon vehicles to private 31 3,44 9 0,73
companies operating within the port
Table 7. Statistics of the votes
page Interreg H
48/82 /Vlediterranean ==

@ LocaTions



5th Activity Report

When taking a look to the results, it clearly appears that the eight best valued actions stand out from the
rest. Therefore, the stakeholders focused their work during the second part of the workshop in developing
these eight actions:

e Action 1: Improve the pedestrian connection between the cruise terminal and the main touristic
attractions

e Action 3: Implement a cycling network throughout the Thau lagoon

e Action 4: Improve informative signalling along walking and cycling routes

e Action 7: Install informative panel boards at the cruise terminal

e Action 8: Promote alternative touristic interesting points

e Action 9: Integrate sustainable transport options and cultural attractions ticketing in an integrated
tourist card

e Action 10: Develop an app especially designed for tourist experience

e Action 14: Develop the railway station as a multimodal hub

During the second phase of the workshop, the participants were divided into two work groups. Each group
worked on four actions, being asked to develop the following points about each one:

e Actors involved in the implementation process

e Impact and opportunities (from an economic, environmental and social perspective)
e Obstacles and criticism

e Main insights for the implementation of the action

e Other remarks

B

Figure 22. Group work for the second phase of the workshop

The information collected as a result of these group works was a bit sparse but quite relevant for defining
precisely the actions to be included in the action plan. After the celebration of the workshop, some of the
stakeholders who could not participate in the event were contact and asked to conduct the same tasks
described above, but in an individual manner. Their insights were taken into account to the elaboration of
the final version of the action plan too.

Conclusions

Allin all, this second participatory process was useful to have a precise idea of the situation and the difficulties
of implementation of the actions. The main added value in comparison to the first phase of the participatory
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process was the confrontation of different perspectives; something which allowed the stakeholders to feel
really involved and interested in the project, despite having each one their own interests and priorities. It
also allowed to have a better knowledge of the degree of difficulty of implementing each action proposed
due to the participation of the main public administrations which will be responsible to implement them.
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Step 3: Design of the plan

Definition of the current scenario

The previous steps have rendered a detailed image of the current scenario and the context of mobility and
cruise tourism in Sete, including the weaknesses and threats faced by the city as well as the strengths and
opportunities which should be capitalised to ensure a prosperous future.

The participatory process and the technical analysis conducted previously have allowed to elaborate on a
precise description of the present situation in Sete and deduce how current trends are likely to evolve in the
future. A short summary of the most relevant mobility issues in Séte is exposed below:

e Vehicular traffic: Mainly experienced by the inhabitants of Sete, there is a consensus to consider it
as the principal mobility issue in the city. The restricted number of accesses to the city centre, the
narrow streets, the lack of car parks and park-and-ride stations, and the predominant use of private
car by citizens are the major causes of congestion within Séte. During summer months and holiday
periods, it is worsened by the presence of tourists from nearby places. It is predominant in the city
centre, where the port area, the railway station and the commercial zone are located, as well as
around the three access points between the city and its surroundings.

e Pedestrian and cycling infrastructures: There is a strong lack of cycle lanes in Séte, which, combined
with the narrow streets and the big amount of motorised vehicles in urban roads, make the cycling
environment unsafe. Moreover, information signs are not present enough and are sometimes
confusing. Finally, there is not any street where motorised traffic is forbidden.

e Public transport: The public transport service is not adapted to the current mobility flows in the city.
Due to the difficulties to drive along narrow streets, buses slow down traffic and often have to unload
passengers where they can, instead of on the dedicated space for bus stops. Furthermore, buses are
not frequent enough to meet the demand and some strategic touristic points (like the Mont Saint-
Clair, inside the city) are barely served by the public transport service.

From a sustainability standpoint, the current scenario linking mobility to cruise tourism flows reflects the
following trends:

1. Social perspective: Due to the future plans concerning the interporting business model in the port
and the growing number of cruise passengers, a conflict could start to grow if the tourists embarking
for a cruise in Sete worsen traffic jam problems in the city centre.

2. Economic perspective: As a significant number of cruises berth on Sundays in Séte, passengers push
shopkeepers to develop new economic practices. Moreover, about two thirds of the passengers do
not spend money in the city, something which could be hard felt by local shopkeepers.

3. Environmental perspective: Cruises lead to several environmental issues, the major ones being
water and air pollution. Cruise flows contribute directly and indirectly to carbon emissions and noise
through vessels, as well as through related traffic and tourists flows.

If there is no plan to address these issues, all these trends are likely to continue and intensify, especially
regarding traffic congestion and air and water pollution. This could lead to a deterioration of quality of life,
something which besides could damage the attractiveness of Sete as a cruise destination taking into account
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that cruise tourism is still a fragile economic market in Séte. Later on, the analysis of possible scenarios will
support the assessment of the impact of proposed actions for observed patterns.

Definition of vision and objectives

The LCTP vision is to facilitate and promote the usage of low-carbon transport modes among cruise tourists,
hence contributing to a wider sustainable transport system in Séte by taking into account the issues and
deficiencies detected in the current scenario during the context analysis phase.

The strategy is built upon three main strategic axes which in turn have their own strategic objectives and
actions. However, all actions considered in this plan are interrelated.

Strategic axis 1: Increase the number of cruise passengers walking and cycling to attractions

e Improve the current walking and cycling environment
e Increase the offer of active mobility activities for tourists

Strategic axis 2: Develop the tourism potential of Sete agglomeration using soft transport modes

e Encourage cruise tourists to stay in Séte
e Promote tourism throughout the whole Séte agglomeration
e Promote the usage of low-carbon transport modes among cruise passengers

Strategic axis 3: Improve the offer of intermodal low-carbon mobility

e Improve the existing public transport system and encourage tourists to use it
e Promote multimodal trip chains
e Decrease carbon emissions and noise associated to cruise tourism mobility

This vision shares common goals with the objectives envisaged within the PDU 2020-2030 elaboration
process. Both visions aim to encourage soft transport modes by improving the walking and cycling
environment of the city. Public transport is a priority in both of them too; the improvement of the bus service
performance is pursued, as well as increasing the offer of services available for citizens. Lastly, the
incorporation of new technologies to the overall transportation system of Sete constitutes a main line of
action, something which is present in many actions of the LCTP, as it could be seen hereafter. In this sense,
the promotion of sharing and connected mobility and the transition towards the usage of low emission
vehicles are mobility trends which none of them avoid but aim to foster.

Definition of actions and indicators

The initiatives envisaged to respond to cruise tourism mobility issues are presented below classified into the
three strategic axes and its corresponding objectives. For further information about the initiatives, more
detailed descriptions are included in the Annex | of the present document.
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STRATEGIC AXIS 1: INCREASE THE NUMBER OF CRUISE PASSENGERS WALKING AND CYCLING TO

ATTRACTIONS
Initiative 1.1. Improve the pedestrian connection between the cruise terminal and the main touristic

attractions

Provide an attractive, safe and comfortable walking environment connecting the cruise terminal
with main touristic attractions and shopping areas in order to facilitate the enjoyment without
constraints of the touristic experience.

This action is in line with 1.3.

Initiative 1.2. Promote cycling around the Thau lagoon

Connect the cruise terminal with the future plans for the rural cycling network circumventing the
Thau lagoon through bicycle lanes and promote excursions around this natural environment.
This action is in line with 1.3 and 2.2.

Initiative 1.3. Improve informative signalling along walking and cycling routes

Implement an intuitive and clear horizontal and vertical signalling system aimed at inviting tourists
to walk and cycle, and guide them with directions, distance and time.
This action is in line with 1.1, 1.2, 2.2 and 2.4.

STRATEGIC AXIS 2: DEVELOP THE TOURISM POTENTIAL OF SETE AGGLOMERATION USING SOFT
TRANSPORT MODES

Initiative 2.1. Install informative panel boards at the cruise terminal

Install a combination of fixed and interactive informative panel boards at the cruise terminal to
attract cruise passengers to stay in Séte, including touristic attractions and sustainable transport
choices to travel to them.

This action goes in line with 2.2.

Initiative 2.2. Promote alternative touristic interesting points

Promote alternative points of interest, including historical sites, museums and local businesses at
the cruise terminal entrance and through the informative signalling system, tourist-related websites
and apps.
This action goes in line with 1.2, 1.3, 2.1, 2.3, 2.4 and 3.2.

Initiative 2.3. Integrate sustainable transport options and cultural attractions ticketing in an

integrated tourist card

Implement a tourist card consisting in a multimodal package which allows access to several
sustainable mobility options along with entrance to cultural attractions, as well as some discounts in
restaurants, shops and other local businesses.
This action goes in line with 2.2, 2.4, 3.1, 3.2 and 3.3.

Initiative 2.4. Develop an app especially designed for tourist experience

Develop a wayfinding app especially designed for tourists which gathers all relevant information
regarding mobility options, tourist attractions and cultural activities within Sete agglomeration in

one single place.
This action goes in line with 1.3, 2.2, 2.3, 3.1 and 3.2.
STRATEGIC AXIS 3: DECREASE CARBON EMISSIONS AND NOISE ASSOCIATED TO CRUISE TOURISM

MOBILITY
Initiative 3.1. Implement a low-carbon shuttle bus service from the new cruise terminal to the city
centre
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Seéte, synchronised with cruise arrivals.
This action goes in line with 2.3 and 2.4

Implement a low-carbon shuttle bus service connecting the new cruise terminal to the city centre of

shuttle services and sightseeing tours

Initiative 3.2. Study the implementation of new services of maritime transport via canal comprising

and sightseeing tours.
This action goes in line with 2.3 and 2.4.

Conduct a viability study on the possibility of recovering water canals for mass transportation by
implement two different transport services for tourists using low-carbon ferryboats: shuttle services

Initiative 3.3. Ensure multimodal connection between the railway station and the cruise terminal

between these two key transport nodes.
This action goes in line with 2.3.

Ensure that all or most of the mobility services offered at the railway station after its transformation
into an intermodal hub are offered in the cruise terminal too in order to facilitate connections

Table 8. Strategic axes and initiatives

Each initiative is associated below with some indicators aimed at measuring its implementation process and

accomplishment of the objectives. Apart from the specific indicators for each initiative, some general

indicators are provided too in order to measure the performance of the whole project.

Initiative 1.1. Improve the pedestrian
connection between the cruise terminal
and the main touristic attractions

Ind1.1.1. Share (%) of cruise passengers walking
Ind1.1.2. Share (%) of walking trips
Ind1.1.3. Length (km) of pedestrian paths

L |
é Ind1.2.1. Share (%) of cruise passengers cycling
8) . . Ind1.2.2. Share (%) of cycling trips
ol 'nitiative 1.2. Promote cycling around the )
o Ind1.2.3. Length (km) of bicycle lanes
B Thau lagoon .
I Ind1.2.4. Number of bicycle rental shops near the
& cruise terminal
Initiative 1.3. Improve informative . . .
. . . . Ind1.3.1. Number of informative totems installed
signalling along walking and cycling routes
Initiative 2.1. Install informative panel Ind2.1.1. Share (%) of cruise passengers who stay
boards at the cruise terminal in Sete
Ind2.2.1. Share (%) of tourists who visit tourist
attractions within Séte agglomeration, outside
(o]
(%) L . L the city
>3 Initiative 2.2. Promote alternative touristic . . )
< B . . Ind2.2.2. Share (%) of tourists who visit alternative
(@) interesting points . . _ . R
] tourist attractions within the city of Sete
E Ind2.2.3. Share (%) of tourists who visit traditional
= tourist attractions within the city of Sete
(7]

Initiative 2.3. Integrate sustainable
transport options and cultural attractions
ticketing in an integrated tourist card

Ind2.3.1. Share (%) of cruise passengers taking
public transport

Ind2.3.2. Share (%) of cruise passengers who spend
money in Sete
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Ind2.4.1. Number of downloads of the app per

month
Initiative 2.4. Develop an app especiall
. . P ‘pp P v Ind2.4.2. Number of visitors to the website per
designed for tourist experience th
mon

Ind2.4.3. Rating of the app on iOS/Android

Initiative 3.1. Implement a low-carbon
shuttle bus service from the new cruise Ind3.1.1. Occupancy (%) of shuttle buses
terminal to the city centre

Initiative 3.2. Study the implementation of
new services of maritime transport via Ind3.2.1. Number of studies about maritime
canal comprising shuttle services and transport services for tourists conducted
sightseeing tours

Ind3.3.1. Number of mobility services available in

o
2
x
<
=
O
=
<
o
==
(%}

Initiative 3.3. Ensure multimodal ) .
. . . the cruise terminal
connection between the railway station .
. . Ind3.3.2. Frequency of buses between the cruise
and the cruise terminal ) ) .
terminal and the railway station

Ind0.0.1. Share (%) of private car trips

- Ind0.0.2. Number of daily trips by private car per
person

Table 9. Indicators by initiative

Development of future scenarios

The action plan envisaged can have a different degree of success depending on several factors, such as the
approval of the local population, the cost of implementation, the support of public institutions, etc. As a
consequence, three scenarios have been imagined describing these different levels of success and their
impact on the city of Séte and its cruise tourism market.

e Do-nothing scenario: if nothing is implemented
o The current economic, social and environmental trends continue to be the same and to
intensify

e Adequate scenario: minor positive changes are brought in by the project, but not significant enough
to completely reinvent cruise-related mobility and fix all mobility issues

o The changes are mostly concentrated in the port area and concern the port activities. The
effect of action is constrained by the partial achievement of goals.

e Best possible scenario: significant changes brought in by the project boost a behavioural change
along the city, multiplying its effects and creating a positive trend with utter implications along the
city

o The changes impact not only the port area but also the rest of the city, facilitating every
mobility aspect for cruise passengers in a sustainable way.

However, Sete is currently implementing a new PDU (Local Transport Plan) which timespan will extend from

2020 to 2030. Both the PDU 2020-2030 and the LOCATIONS project LCTP share a similar vision towards the

transport system of Sete agglomeration. Some of the measures described in the final draft of the PDU 2020-
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2030 are complementary to the measures of the LCTP. Therefore, the aim is to align efforts to implement

initiatives whenever possible. Probably, both plans will have an influence on mobility within Séte, so hence

it is very unlikely that the situation remains at it is now. In order to better harmonise both plans, the horizon

set to spot the expected results of the LCTP action plan is the same as the PDU: the year 2030.

An estimation of the measures implemented in each of the scenarios described above is provided, as well as

the estimated results of all indicators in each scenario. The best possible scenario contemplates the fully

implementation of the plan, while in the do-nothing scenario none of the presented actions is implemented.

Halfway between them, the adequate scenario considers the implementation of the initiatives most linked

to the action plan of the PDU 2020-2030 and the ones which present lower implementation costs.

Initiative 1.1. Improve the pedestrian connection
between the cruise terminal and the main touristic
attractions

<

Initiative 1.2. Promote cycling around the Thau
lagoon

Initiative 1.3. Improve informative signalling along
walking and cycling routes

Initiative 2.1. Install informative panel boards at
the cruise terminal

Initiative 2.2. Promote alternative touristic
interesting points

L] KK ] L

LSS ] L

Initiative 2.3. Integrate sustainable transport
options and cultural attractions ticketing in an
integrated tourist card

<

Initiative 2.4. Develop an app especially designed
for tourist experience

Initiative 3.1. Implement a low-carbon shuttle bus
service from the new cruise terminal to the city
centre

Initiative 3.2. Study the implementation of new
services of maritime transport via canal comprising
shuttle services and sightseeing tours

Initiative 3.3. Ensure multimodal connection
between the railway station and the cruise
terminal

X

Table 10. Implementation of initiatives by different scenarios

In the table below, the indicators are presented with estimations for each scenario. The figure indicated in

the best possible scenario constitutes the targeted goal if the action plan is fully implemented. In contrast,

the figures of the adequate scenario represent the partial implementation of this set of actions. It is

important to remark that the figures presented below do not represent only the outcome of this plan (LCTP),
but the result of the implementation of the PDU 2020-2030 too. Therefore, the horizon set for these

estimated figures is 2030.
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indicator Current Do-nothing Adequate Best possible
trend scenario scenario scenario
Ind1.1.1. Share (%) of cruise passengers
Iki 33% 30% 37% 45%
walking
Ind1.1.2. Share (%) of walking trips 30% 28% 33% 37%
Ind1.1.3. Length (km) of pedestrian paths 0,18 km 0,18 km 1 km 2,5 km
Ind1.2.1. Share (%) of cruise passengers
eycling ? 0% 3% 6%
Ind1.2.2. Share (%) of cycling trips 2% 1% 4% 8%
Ind1.2.3. Length (km) of bicycle lanes 94,7 km 94,7 km 214,7 km 230,0 km
Ind1.2.4. Number of bicycle rental shops 0 0 1 5
near the cruise terminal
Ind1.3.1. Number of informative totems 0 5 4
installed
Ind2.1.1. Share (%) of cruise passengers
ho stav in Sat 33% 30% 40% 50%
who stay in Sete
Ind2.2.1. Share (%) of tourists who visit
tourist attractions within Sete 65% 55% 72% 80%
agglomeration, outside the city
Ind2.2.2. Share (%) of tourists who visit
alternative tourist attractions within the 41% 35% 50% 60%
city of Sete
Ind2.2.3. Share (%) of tourists who visit
traditional tourist attractions within the 82% 90% 82% 80%
city of Sete
Ind2.3.1. Share (%) of cruise passengers
? 4% 8% 15%
taking public transport
Ind2.3.2. Share (%) of cruise passengers
o 33% 30% 45% 60%
who spend money in Sete
Ind2.4.1. Number of downloads of the app
- - 3,500 5,000
per month
Ind2.4.2. Number of visitors to the website
th 106,000 100,000 140,000 180,000
per mon
Ind2.4.3. Rating of the app on i0OS/Android - - 4,0/5,0 4,0/5,0
Ind3.1.1. Occupancy (%) of shuttle buses - - - 80%
Ind3.2.1. Number of studies about
maritime transport services for tourists - 0 0 1
conducted
Ind3.3.1. Number of mobility services 5 5 3 c
available in the cruise terminal
Ind3.3.2. Frequency of buses between the ) . ) .
. . . . 20 min 20 min 15 min 10 min
cruise terminal and the railway station
Ind0.0.1. Share (%) of private car trips 60% 63% 50% 35%
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Ind0.0.2. Number of daily trips by private
yHIPS DY P 3,4 3,6 2,6 1,8

car per person

Table 11. Estimation of indicators by different scenarios
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Step 4: Monitoring and funding

Monitoring LCTP implementation

Once the LCTP is accepted by public authorities in Séte, a co-working team responsible for its implementation
will need to be created. This co-working team will need to be integrated by all key stakeholders involved in
funding the actions. A coordinator body of the implementation should be appointed. Once the funds are
allocated, the implementation process shall begin, being the co-working team responsible for its monitoring
and control within the given timeframe.

Below, the monitoring responsibilities of each initiative are presented along with the timeframe, indicators,
monitoring schedule and expected outcome. The indicators mentioned above will serve to ensure the
monitoring of the actions and to evaluate the level of success of them to respond to their specific objectives.
As there is willingness to align the LTCP action plan with the PDU 2020-2030, the timespan of the initiatives
has been established from 2020 until 2030 too. However, in most of the cases, the first visible effects are
expected to be observed at 2025 already.

STRATEGIC AXIS 1: INCREASE THE NUMBER OF CRUISE PASSENGERS WALKING AND CYCLING TO
ATTRACTIONS

Initiative 1.1. Improve the pedestrian connection between the cruise terminal and the main touristic
attractions

2020-2025
The number of streets connecting the cruise terminal to the main points of

interest which qualify as a good pedestrian environment improves significantly
and some streets in the city centre are closed to road traffic. This leads to a
larger share of cruise passengers choosing to walk instead of using other
transport modes, something which improves the quality of their visit to Sete.
This action has an impact on the number of inhabitants walking on their daily
trips too.

Ind1.1.1. Share (%) of cruise passengers walking

Ind1.1.2. Share (%) of walking trips

Ind1.1.3. Length (km) of pedestrian paths

Sete municipality (Ind1.1.2, 1.1.3)

Tourism association (Ind1.1.1)

Sete municipality

Monthly (1.1.1., 1.1.2)

Yearly (1.1.3)

Initiative 1.2. Promote cycling around the Thau lagoon

2020-2025

New bicycle lanes connect the cruise terminal to the cycling network
surrounding the Thau lagoon, so the share of cruise passengers choosing to rent
a bicycle and explore this natural environment on their own or on the many

cycling excursions now offered by tour operators has increased.
Ind1.2.1. Share (%) of cruise passengers cycling
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Ind1.2.2. Share (%) of cycling trips

Ind1.2.3. Length (km) of bicycle lanes

Ind1.2.4. Number of bicycle rental shops near the cruise terminal
Sete agglomeration (Ind1.2.2, 1.2.3)

Tourism association (Ind1.2.1, 1.2.4)

Sete agglomeration

Monthly (1.2.1., 1.2.2)

Yearly (1.2.3, 1.2.4)

Initiative 1.3. Improve informative signalling along walking and cycling routes

2020-2025

The implementation of the new signalling system leads to a smoother walking
and cycling transit in Sete, which besides is now distributed more evenly,
despite more cruise passengers are choosing to walk and cycle. In result, there

are not overcrowded streets. As well, tourists visit many other touristic
attractions which before did not get as many attention as the most famous due
to not being advertised.

Ind1.3.1. Number of informative totems installed

Sete municipality

Sete municipality

At the end of the implementation process

Table 12. Monitorisation of Strategic axis 1 initiatives

STRATEGIC AXIS 2: DEVELOP THE TOURISM POTENTIAL OF SETE AGGLOMERATION USING SOFT
TRANSPORT MODES

Initiative 2.1. Install informative panel boards at the cruise terminal

2020-2023

The installation of new informative panel boards which welcome cruise

passengers at the cruise terminal increases the share of those who decide to
stay in Séte. Alternative touristic attraction to the most famous sites get more
attention by tourists, who now use more sustainable transport modes to move
around the whole Séte agglomeration.

Ind2.1.1. Share (%) of cruise passengers who stay in Sete

Tourism association

Tourism association

Monthly

Initiative 2.2. Promote alternative touristic interesting points

2020-2023

Some points of interest which before were not so-well-known among tourists

now get more attention; something which helps to balance the number of
tourists in each place and increases and distributes economic benefits more
evenly throughout the city and the whole Séete agglomeration.

Ind2.1.1. Share (%) of tourists who visit tourist attractions within Sete
agglomeration, outside the city

Tourism association
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Tourism association

Monthly

Initiative 2.3. Integrate sustainable transport options and cultural attractions ticketing in an integrated
tourist card

2020-2025

The integration of transport and tourist attractions ticketing in a multimodal
package leads to larger shares of tourists visiting main points of interest and
using low-carbon transport modes to move around Sete agglomeration.

Besides, discounts on some local businesses generate a higher economic return
from tourism.

Ind2.3.1. Share (%) of cruise passengers taking public transport
Ind2.3.2. Share (%) of cruise passengers who spend money in Sete
Transport authority

Transport authority

Monthly

Initiative 2.4. Develop an app especially designed for tourist experience

2020-2023

The new app contributes to increase the share of cruise passengers staying in

Sete and using low-carbon transport modes to move around the whole
agglomeration.

Ind2.4.1. Number of downloads of the app per month
Ind2.4.2. Number of visitors to the website per month
Ind2.4.3. Rating of the app on iOS/Android

Tourism association

Tourism association

Monthly
Table 13. Monitorisation of Strategic axis 2 initiatives

STRATEGIC AXIS 3: DECREASE CARBON EMISSIONS AND NOISE ASSOCIATED TO CRUISE TOURISM
MOBILITY

Initiative 3.1. Implement a low-carbon shuttle bus service from the new cruise terminal to the city centre
2022-2025

Shuttle buses transport many cruise passengers from the cruise terminal to the
city centre of Séte as the distance among them has increased after the
conclusion of construction works on the new terminal. Pilot projects of new

lines connecting the cruise terminal to some distant touristic sites are
implemented in order to measure the need of more shuttle bus lines.
Ind3.1.1. Occupancy (%) of shuttle buses

Bus operator

Transport authority
Monthly
Initiative 3.2. Study the implementation of new services of maritime transport via canal comprising

shuttle services and sightseeing tours
2020-2023
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A viability study is conducted on the possibility of recovering water canals for
mass transportation by implementing shuttle and sightseeing tour services
using ferryboats.

Ind3.2.1. Number of studies about maritime transport services for tourists
conducted

Sete agglomeration

Sete agglomeration

At the end of the implementation process

Initiative 3.3. Ensure multimodal connection between the railway station and the cruise terminal
2020-2030

In parallel to the transformation of the railway station into a multimodal

transport hub, most of the new mobility services which are now offered in the
railway station are offered in the cruise terminal too, hence contributing to
smoother transport connection among these two nodes which now are able to
accommodate larger tourist flows.

Ind3.3.1. Number of mobility services available in the cruise terminal
Ind3.3.2. Frequency of buses between the cruise terminal and the railway
station

Transport authority

Transport authority

Yearly
Table 14. Monitorisation of Strategic axis 3 initiatives

Funding

The economic resources needed to implement each action are presented below along with possible founding
sources. The total budget of the plan is about 3,440,000 €, while the following tables indicate the required
budget for each one of the strategic axes. However, these budgets are difficult to estimate and might vary
depending on the level of implementation finally achieved and the particularities of the geopolitical context.

In fact, one measure by itself, the implementation of a shuttle bus service between the new cruise terminal
and the city centre, represents more than half of this budget (2,210,000 €). The rest of the envisaged
measures are more affordable and sum up all together 1,230,000 €. Despite most of the measures are
interrelated, they can be implemented individually too.

L a) Study on pedestrian
Initiative 1.1. Improve the " N 100,000 €
. ] conditions of Sete . L
pedestrian connection between — Sete municipality
. . . b) Reconditioning of the
the cruise terminal and the main ) ) 500,000 €
L . pedestrian environment
touristic attractions

TOTAL | 600,000 €
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Bicycle lane connecting the

Initiative 1.2. Promote cycling cruise terminal and the cycling 100,000 € | Sete agglomeration
around the Thau lagoon network

TOTAL 100,000 €

Purchase and installation of
. ) 70,000 € L

Initiative 1.3. Improve on-street signalling Séte municipality
informative signalling along Purchase and installation of 10.000 £ Sete agglomeration
walking and cycling routes informative totems ’

TOTAL 80,000 €

STRATEGIC AXIS 1: INCREASE THE NUMBER OF CRUISE PASSENGERS WALKING

AND CYCLING TO ATTRACTIONS

Table 15. Budget for Strategic axis 1 initiatives

Installation of informative

STRATEGIC AXIS 2: DEVELOP THE TOURISM POTENTIAL OF SETE
AGGLOMERATION USING SOFT TRANSPORT MODES

L . . 60,000 € | Sete agglomeration
Initiative 2.1. Install informative panel boards Tourism
panel boards at the cruise Installation of informative o
X . 30,000 € | association
terminal kiosks
TOTAL 90,000 €
. . Sete agglomeration
Design of a new tourism .
. . 40,000 € | Tourism
. . marketing campaign o
Initiative 2.2. Promote alternative association
touristic interesting points Design and printing of maps,
&p & P & P 10,000 € | Advertising
leaflets and flyers
TOTAL 50,000 €
Supply of smart cards for 5 Own revenue
L 100,000 € | | .
Initiative 2.3. Integrate years Sete agglomeration
sustainable transport options and . Transport authority
. . L Implementation of smart card .
cultural attractions ticketing in an ) 60,000 € | Tourism
. . reading technology o
integrated tourist card association
TOTAL 160,000 €
App development, update and . .
L o 40,000 € | Sete agglomeration
Initiative 2.4. Develop an app maintain for 5 years Tourism
uri
especially designed for tourist Website update and maintain L
. 10,000 € | association
experience for 5 years
TOTAL 50,000 €

Table 16. Budget for Strategic axis 2 initiatives
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Purchase of 4 electric buses 2,000,000 €
Initiative 3.1. Implement a low- Charging infrastructure, 200.000 € Private operators
carbon shuttle bus service from maintenance and energy costs ’ Transport authority
the new cruise terminal to the city | Construction works for 2 bus 10,000 € Sete agglomeration
centre stops

TOTAL | 2,210,000 €

Initiative 3.2. Study the Sete agglomeration
|mpl.e.mentat|on of m.ew services of Viability study 100,000 € Tour|§m-
maritime transport via canal association
comprising shuttle services and Transport authority
sightseeing tours TOTAL 100,000 €

Initiative 3.3. Ensure multimodal
connection between the railway
station and the cruise terminal

Costs might vary depending on
the services established at the
railway station

Private operators
Sete agglomeration
Transport authority

TOTAL

STRATEGIC AXIS 3: DECREASE CARBON EMISSIONS AND NOISE ASSOCIATED TO

CRUISE TOURISM MOBILITY

Table 17. Budget for Strategic axis 3 initiatives
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Annex 1 - LCTP Measure Description

STRATEGIC AXIS 1: INCREASE THE NUMBERS OF CRUISE PASSENGERS
WALKING AND CYCLING TO ATTRACTIONS

1.1. Improve the pedestrian connection between the cruise terminal and the
main touristic attractions

The improvement of the pedestrian environment should consider the widening of sidewalks in crowded areas
and the creation of pedestrian zones around main touristic attractions and shopping areas, among other
urban design actions aimed at enhancing walkability in Sete. Pedestrian connections between the cruise
terminal and these main points of interest should be reinforced by designing a network of pedestrian paths
where cruise tourists could walk in a safe and comfortable way once they arrive to the city.

In order to do so, first of all, it would be necessary to identify the main points of interest together with public
administrations and local stakeholders, considering habits and preferences of cruise passengers and tourists
in general, as well as their interaction with citizens’ daily life and current traffic flows. Routes and distances
from the cruise terminal to these points of interest should be analysed accurately in order to cover those
touristic areas which are reachable by foot during the available time that cruise passengers have to visit.

Afterwards, it would be needed to map existing, planned and desired pedestrian routes before identifying
the gaps in the existing network, in terms of missing connections and insufficient level of service, which this
initiative is aimed to cover. In each particular touristic site, it would be necessary to develop specific solutions
by assessing where pedestrian flows would be coming from and where they would be aimed in order to know
which type of infrastructure and informative signalling would be required. Accessibility for persons with
reduced mobility should be assessed and reinforced in these areas too, as well as the redirection of motorised
traffic flows.

Actions should be taken in the streets which constitute desired pedestrian paths of connection between the
cruise terminal and the city centre or other touristic attractions, being Rue Honoré Euzet one example of
them. In these streets, sidewalks should gain space to parking lots and road lanes, pedestrian crosswalks
should be secured and the implementation of shared spaces should be considered. New solutions of urban
design not only need to slow down or restrict road traffic to favour and protect the pedestrian, but should
consider aesthetics too in order to increase the attractiveness of walking by improving lightning, urban
furniture and vegetation.

Pedestrian connections to Mont Saint-Clair, one of the main attractions of the city, represent a greater
challenge due to the configuration of the territory, so pedestrian paths need to minimise high slopes and
consider attractive lookout points for people to stop, rest and enjoy the views along the way; something
which would need the implementation of appropriate urban furniture.

The transformation of the areas surrounding touristic attractions or shopping areas into 100% pedestrian
zones would probably benefit from a progressive implementation of access restrictions for private cars;
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something which could begin with a few of the most crowded areas and only during the tourist season peak.
If so, citizens who might be now against pedestrianisation would become aware about its benefits by
experimenting them in a reduced area and during a limited time period; something which might induce them
to change their mobility behaviour in the short-term and which might ease the future plans of converting
gradually the city centre into a pedestrian-only area thanks to a higher public acceptance.

Providing safe and comfortable pedestrian connections between the cruise terminal and the main points of
interest of Séte, including the city centre, should be paramount to foster active mobility and dissuade the
usage of motorised transport modes by cruise passengers. This action is aimed to address the negative
externalities associated to motorised traffic, such as traffic safety and congestion, which is a really serious
issue in Sete, but also air and noise pollution inherent to it.

A good walking environment would help to increase the share of cruise passengers choosing to walk instead
of using private cars and worsen even more traffic problems in the city centre, where most of the main
touristic attractions are located. Besides, the promotion of active mobility will contribute to relieve pressure
from the public transport service, instead of overloading it with a tourist influx which could be difficult to
accommodate.

Walking is the most comfortable way to visit a city and get impregnated by its own particular atmosphere.
Therefore, it is essential to provide cruise passengers, and tourists in general, with an attractive, walkable
environment to enjoy without constraints the whole touristic experience. The dimensions of Sete and the
proximity of the cruise terminal to the city centre make it very appropriate for cruise passengers to walk
during their short stays. Besides, cruise passengers spend a lot of time inside a vessel, so providing them with
active means of transport helps them to change this routine and enjoy more the whole cruise trip experience.

Furthermore, improving the walking environment provides tourists with the option of organising their visit
independently, hence helping to distribute them more homogeneously throughout the city. Otherwise,
sudden flows of cruise passengers arriving to certain points of the city could potentially exacerbate the city’s
mobility system, which is already suffering from a lot of stress, and disturb passers-by due to overcrowding
public spaces.

Walking is not only the most sustainable transport mode, but it is beneficial to human health and welfare.
Therefore, this initiative, which goes in line with present trends of reappropriation of public space for citizens,
would be beneficial not only for tourists, but for citizens too, since the transformation of cities into
pedestrian-friendly areas helps to reduce people stress and to enjoy a better quality of life. Social cohesion
is one of the features which pedestrian areas are supposed to reinforce too as they provide more and better
meeting spaces in the public realm. Currently, most of cruise tourists already travel by foot when visiting
Sete, but the overall current share of pedestrian trips —considering both tourists and residents- is still too low
(30%) based on the features of the territory.

As well, local businesses located in pedestrian-friendly areas would have a lot to gain from this action due to
welcoming a larger influx of tourists and hence potential customers. Otherwise, in cities with a poor walking
environment, tourists only stop in those shops located in the vicinity of main tourist attractions. Thus, it
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would contribute to obtain a higher economic return from tourism, a field where there is still considerable
room for development.

The PDU 2020-2030 already considers the pacification of Sete city centre as a measure to encourage the use
of soft transport modes. Particularly, the creation of some pedestrian paths within the town’s historic quarter
contemplates the connection between the port and the railway station as a part of a broader plan to connect
the main intermodal nodes of the city. However, this pedestrian network plan only considers some areas
within the city centre, but not around other points of interest outside of this area. Therefore, these two
actions which share common goals are perfectly complementary and would help to accelerate the
transformation of the city in a pedestrian-friendly area for both tourists and citizens.

Sete is also participating in the French national programme “Action Coeur de Ville”, which aims to support
medium-sized municipalities in revitalising their city centres in order to reinforce their role as driving forces
for economic development and to improve living conditions. Among the objectives envisaged by this
programme, the transformation of its urban core based on the concept of the “walkable city” is contemplated
with the purpose of strengthening pedestrian daily trips.

This action goes in line with 1.3.

1.2. Promote cycling around the Thau lagoon

For tourists to be able to cycle throughout the nature environment surrounding the Thau lagoon, it is
necessary to implement previously a proper cycling infrastructure, consisting in cycling paths circumventing
it; something which is already planned in the PDU 2020-2030 in the mid-term. However, in order to foster
cycling among cruise passengers specifically, it is essential to connect smoothly the cruise terminal with this
rural cycling network in a direct and comfortable manner, as well as to promote excursions around the Thau
lagoon environment.

With this aim, the present action would imply the construction of bicycle lanes connecting the cruise terminal
with the planned cycling paths which will circumvent the Thau lagoon. Bicycle lanes would need to be
continuous, bidirectional and completely detached and protected from road traffic by physical barriers —and
not just by horizontal signalling- aimed at providing safe conditions to bicycle users. The design of the bicycle
lanes should respect the minimum width recommended for them too. Furthermore, it would be advisable to
take into account the access to bicycle rental shops in the vicinity of the cruise terminal when designing the
bicycle lanes.

During the design of the bicycle lanes, the already existing cycling infrastructure in the city of Sete should be
taken into account in order to try to connect the cruise terminal to both the rural and the urban cycling
networks with one-single intervention. Although the cycling infrastructure in the city of Sete is currently
weak, it would represent a first step towards the connection of the cruise terminal with the main touristic
sites in the region. As well, the implementation of proper horizontal and vertical signalling system would be

page iﬂr)l'ierreg [ ]
editerranean )
67/82 @ LocaTions



5th Activity Report “

essential to provide tourists with directions, distance and time to main touristic sites throughout the cycling
routes.

In order to accomplish the promotion of cycling around the Thau lagoon among cruise tourist, this action
would require cooperation and coordination between all municipalities within Sete agglomeration together
with touristic operators and cultural attractions’ associations to organise one-day cycling excursions aimed
at discovering the natural environment surrounding Séte. In fact, nature tourism is a niche market which
could be further developed with a better offer of activities for tourists in a respectful way with the
environment.

This action aims at implementing a safe, direct and comfortable cycling connection between the cruise
terminal and the rural cycling network circumventing the Thau lagoon. It would help to promote active
mobility among cruise passengers and to reduce the amount of tourists using private car or organised
excursions by bus to go to nearby municipalities, but also would provide commuters living in the outskirts
who go daily to Sete for work reasons with an alternative to private car. Therefore, it would contribute to
reduce greenhouse gas emissions and noise pollution in the area, while helping at the same time to reduce
congestion issues in the access points to the city of Sete.

The touristic potential of Sete agglomeration is not enough exploited yet as the city of Sete or more distant
touristic destinations get the major influx of cruise passengers while only a few of them experience the
delights of the neighbouring municipalities and the Thau lagoon natural environment. The specific features
of the territory represent an exceptional opportunity to explore nature surrounding the Thau lagoon by using
a clean and active transport mode, such is the bicycle.

Currently, there are some good cycling infrastructures near Séte, such as the Lido green lane, which connects
the city with Marseillan-Plage. However, future plans for this cycling network circumventing the Thau lagoon
will connect all municipalities within the area, as well as the beaches on the coastal front and other potential
touristic sites within the area which are aimed to be more promoted for tourism. There is only one gap
missing in the planned cycling network, hence failing to circumvent the whole Thau lagoon, which is the
section between Marseillan and Meéze.

In contrast, the cycling infrastructure in the city of Sete is considered very weak due to cycle lanes being
discontinuous, to the low quality of the pavement and the lack of road markings. Moreover, the absence of
restricted areas for cars in a predominant car-based environment arouses an insecurity feeling while cycling,
which dissuades many people to do so. In fact, the share of bicycle daily trips in Sete is just 2%. Therefore, a
better cycling environment might encourage local residents to cycle in their daily trips, especially to
commute, something which would alleviate significantly traffic congestion issues, while reducing air and
noise pollution in the city.

Cyclotourism is a niche market which is growing exponentially during last years and, in this sense, Sete is a
strategic place for promoting this type of tourism due to being at the crossroads of Eurovelo lanes and
integrated into ViaRhéna and Canal du Midi cycling routes. Beyond that, this initiative would give cruise
passengers the opportunity to explore independently and by active means of transport the surrounding
natural environment of Sete, where a lot of things can be seen in a one-day bicycle trip.

page l/gl'terreg [ ]
editerranean )
68/82 @ LocaTions



5th Activity Report “

The PDU 2020-2030 already considers the implementation of a cycling network surrounding the Thau lagoon;
however, all of these projects are planned in the medium-term. This action aims to complement the planned
cycling network with measures aimed at facilitating and promoting it among cruise passengers and hence
opening new possibilities in a niche market which can attract more users as it is cyclotourism. As well, it aims
to ensure that all points of interest in Sete agglomeration are easily reachable from the cruise terminal by
bicycle in the near future.

In relation to the urban cycling network, there are some plans to implement some cycle lanes in the PDU
2020-2030, but the cycling network would still remain quite weak. Therefore, there is room for much
improvement in this field, something which this action is aimed to remediate by laying the first stone of a
future project that should extend the number of cycle lanes throughout the city, connecting main points of
interest with the cruise terminal and, by the way, providing good connections between all neighbourhoods.

This action goes in line with 1.3. and 2.2.

1.3. Improve informative signalling along walking and cycling routes

In order to invite cruise passengers, and tourists in general, to walk and cycle throughout the city and the
whole Sete agglomeration, it is essential to implement an intuitive and clear horizontal and vertical signalling
system. Cruise passengers should find the informative signalling system as soon as they get off the vessel.
Therefore, signals need to begin from the cruise terminal entrance and extend to all routes leading to main
points of interest.

Signals need to include not only directions, but distance and walking/cycling time too in an easy and, if
needed, multilingual way. This is not trivial, but especially relevant when taking into consideration that cruise
passengers have a limited time window to visit cruise destinations. It would be interesting that signals
indicate the proximity of mobility services stations and tourist information points too.

The signalling system would encompass two main types of signals: four-sided informative totems and
wayfinding vertical signals. Informative totems are designed to be read and consulted in a non-transit mode,
so they need to be located in just a few strategic locations, being the cruise terminal, the railway stations and
the main touristic attractions the most obvious sites. This type of signals of great dimensions allow to gather
around several people and provide them with a lot of information in each of the sides of the totem, which
can include maps, directions, transport options and the historical context of the touristic attraction. On the
contrary, wayfinding signals are located along routes to be read in transit, providing directions to main points
of interest. Therefore, the routes where to implement these signals need to be assessed carefully considering
current and future plans for pedestrian and cycling tourism flows.

Moreover, digitalisation allows nowadays to implement interactive signalling systems which can respond

better to tourists needs depending on the time of the day or season of the year, as well as manage better

traffic flows in real time and in the event of an incident or special events. Moreover, digital signalling avoids

the risk of excessive signalling, something which could make it become unreadable. This type of signals might
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incorporate LED displays, Internet connection and 3602-rotation in order to be managed through a digital
central platform, as well as QR codes for tourists to interact with them.

Ideally, some information points would be installed along main pedestrian and cycling routes too. As well, it
is important to have a homogeneous signalling system for all municipalities within Sete agglomeration and
use the same signalling system (e.g. colours, logotypes, etc.) in wayfinding digital tools available for tourists
via smartphone app or website, as well as in paper maps and leaflets distributed among tourists.

Wayfinding signals would help tourists to move independently around Séte by active means of transport, but
also would be an invitation for cruise passengers to walk and cycle throughout the city and the whole Sete
agglomeration, and to visit other points of interest beyond the most overcrowded tourism circuit too.

Improving the signalling system of the city constitutes a low-cost measure which has a great impact in helping
tourists orientate and move around the city, something especially significant for cruise passengers
considering the limited time they have available to visit. A good signalling system eases and fosters active
mobility, but smooths pedestrian and cycling flows too, hence avoiding nuisances to residents.

In this sense, signals could help to alleviate overcrowded streets by deviating tourist flows to secondary
streets which are equally equipped but do not receive the same traffic flow, hence helping the local
businesses established in those streets to increment their potential customers too. As well, signals could
promote alternative attractions which do not receive high tourism flows.

This action goes in line with 1.1, 1.2, 2.2 and 2.4.

STRATEGIC AXIS 2: DEVELOP THE TOURISM POTENTIAL OF SETE
AGGLOMERATION USING SOFT TRANSPORT MODES

2.1. Install informative panel boards at the cruise terminal

This action aims to install informative panel boards at the cruise terminal which would include information
about touristic attractions in the whole Sete agglomeration and how to reach them, acting as a bait to attract
a higher number of visitors. When offering information about how to travel to touristic attractions, panel
boards should promote sustainable transport modes —such as walking, cycling, public transport and sharing
services- over the usage of private car. As well, they should include distance and travel time for each transport
mode to ease tourists the planning of their visit.

Given the huge amount of information, a combination of fixed and interactive panel boards could be the best
way to provide visitors with basic and most important information, in fixed panel boards, while at the same

page lﬂr)lterreg [ ]
editervanear) )
70/82 © LocaTiOoNs



5th Activity Report

time providing more detailed information based on the preferences of the tourists, in interactive panel
boards. In this way, thanks to their touchscreen displays, interactive panel boards would provide tourists with
a larger amount of information and the possibility of exploring in detail the features which they are more
interested in. Both types of panel boards should be visually attractive to draw the attention of cruise
passengers at their arrival and make them stop to absorb the information contained in them.

On the other hand, tourist information points should be reinforced, not only in the cruise terminal entrance,
but also on main touristic sites and intermodal nodes such as the railway station. These information points
should be prepared with flyers and brochures about all main cultural, gastronomy and leisure attractions
within the territory, always combined with the offer of sustainable transport modes available to tourists.

The installation of informative panel boards at the cruise terminal would serve the aim of attracting cruise
passengers to stay in Séte and visit the main points of interest throughout the whole agglomeration, instead
of going to more distant destinations such as Montpellier or Carcassonne. As well, this initiatives pursues the
aim of communicating cruise passengers the available low-carbon mobility services and routes to discover
Sete attractions in order to promote and raise awareness about sustainable mobility.

Currently, only one third of cruise passengers stay in Séte when their vessels berth on the port, while another
third decide to stay on the boat; the remaining go to distant touristic sites. Some of the cruise passengers
have already planned excursions before their arrival to Séte, but many others do not plan their visit in
advance and make the decision whether to stay in the city or to travel to nearby destinations at their arrival.
Sete touristic potential is not enough exploited yet, so a better promotion of its touristic attractions and other
points of interest within the whole agglomeration could help to increase the number of visitors. Therefore,
there is potential to increase the share of tourists that enjoy touristic activities in Séte or nearby
municipalities with this initiative aimed at approaching the two thirds of cruise passengers who put their feet
on Sete as soon as they arrive to the port.

Providing all the information about the wide offer of possibilities for tourists in Sete at the cruise terminal,
as it is the first place cruise passengers put their feet on, can make undecided tourists and also those aiming
to travel to other destinations to change their mind and stay within the agglomeration. Moreover, cruise
tourists often go to the same few touristic attractions which are most famous, hence contributing to
overcrowding some public spaces. In this sense, the desire to discover other not-so-well known parts of the
city and the agglomeration could be fed by giving better information about alternative points of interest at
the cruise passengers’ arrival.

The cruise terminal already counts with some informative panels, but there is need to modernise them with
new technological advances which allow digital interaction between the panel and the user. These panels
need to be adapted to the vision for tourism and mobility in Séte agglomeration for the following years. Given
the reduced time window tourists have to visit the city, both attending personnel in information points and
interactive panel boards could help them with tailored-made solutions to explore the city, encompassing
points of interest and low-carbon transport modes.
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This action is in line with 2.2.

2.2. Promote alternative touristic interesting points

Promoting alternative touristic attractions within the whole Séte agglomeration would need communication
and information campaigns aimed at highlighting the virtues of those points of interest which are not so well-
known among tourists. A wide array of tourist sites, including historical sites, museums and local businesses
could be promoted within thematic tourist circuits, such as gastronomy, tradition, nature or thermal spa,
among others.

In order to do so, maps, leaflets and flyers need to be designed and printed with the purpose of being
distributed in tourist information points. Informative panel boards at the cruise terminal entrance and
tourist-related websites and apps need to contain information about these sites too and highlight the
distinguishing features of these alternatives along with precise information about time, distance and low-
carbon transport options to reach them. The new informative signalling system which would be implemented
in parallel to this initiative would serve to promote and provide information about alternative points of
interest too, and guide tourists along their routes.

Not only touristic attractions, but local businesses could be promoted in advertising spaces in maps, leaflets
and flyers created in the context of this initiative, as well as on tourist-related websites and apps. For
businesses, appearing on them would be a powerful advertising stunt to attract tourists who want to
complete their experience in the city with some shopping and gastronomy activities. Moreover, the sale of
these advertisements spaces would become a source of income which could potentially fund this and other
tourism-related initiatives.

As well, collaboration with tour operations and travel agencies is essential to arrange excursion services to
alternative destinations outside the urban core which can comply with the limited time window which cruise
passengers have to visit cruise destinations.

Diversifying Sete’s tourist offer would be a strategy which would contribute to better integrate tourists flows
which now inundate the city into the whole territory, while at the same time redistributing the economic
benefits of tourism. Furthermore, it would help to reduce traffic congestion and overcrowding of public
spaces in critical areas of the city, such as the historical city centre. Therefore, it would contribute to
enhancing both the visitor experience and the inhabitants’ quality of life.

Currently, a few touristic attractions in Sete get most of the attention from tourists while other points of
interest within the whole agglomeration are still unknown for them. The current situation could lead to the
overcrowding of some public spaces during peak hours for tourists which affect the curse of life of the
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inhabitants. Emphasising other touristic attractions in tourism marketing campaigns would make tourists
discover other potential sites to visit during their stays and hence divert tourist flows between more points.

Currently, about two thirds of cruise passengers do not spend money on local businesses, something which
causes a bit of opposition in the commercial sector; especially because many cruises berth on Sundays so
local shopkeepers need to change their economic practices or remain closed. The possibility of promoting
their business by advertising them in maps, leaflets and flyers aimed at promoting touristic attractions of the
city would most probably generate a higher economic return and hence could soften opposition to cruise
tourism of some local business owners and keep them in favour of it.

This action is in line with 1.2, 1.3, 2.1, 2.3, 2.4 and 3.2.

2.3. Integrate sustainable transport options and cultural attractions ticketing
in an integrated tourist card

This action aims to implement a tourist card consisting in a multimodal package which would allow access to
several mobility options along with entrance to cultural attractions, such as museums and historical
monuments. Besides, it might include discount prices in restaurants, shops or other type of local businesses
not entirely included in the package.

The card’s validity period could fluctuate between one day and one week and include unlimited usage of
transport modes or a limited number of trips. The creation of different versions of the tourist card depending
on the length of the stay (e.g. 1-day and 3-day card) should be assessed in order to optimise the offer not
only to cruise passengers, which usually only stay one day, but for all tourist profiles, which might stay more.

Mobility options included in the tourist card must include public transport service ticketing, but also should
give priority to other alternative low-carbon transport choices, such as bicycle and kick scooter sharing
schemes or rental options, over private car usage. The inclusion of touristic sites should be carefully assessed
in order to be correlated with the prioritised transport choices included in the same package. That is to say,
included tourist attractions must be always reachable by the sustainable transport modes included in the
tourist card offer without need of purchasing any other ticket.

The integration of transport and tourist attractions ticketing could be based on smart card technology or
managed through a smartphone app using QR codes, hence functioning in an easy and intuitive manner in
either way. In order to optimise the service provided by the tourist card, the parallel development of a tourist
app would be recommended for the purpose of providing all local information in one place and in real time,
together with ticketing and payment management. Moreover, nowadays digitalisation even allows to offer
customisable packages which can be tailored to the users’ preferences and the length of their stay; something
which could be done by tourists easily via this app.

In case of opting for smart card technology, the touristic card needs to be easily available for cruise
passengers on arrival at the port, so it could be sold in tourist information points and in ticket vending
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machines in the cruise terminal. Implementation of the required technology to read smart cards or QR codes
via smartphone might be necessary in some of the points of interest included in the packages.

Partnerships between public authorities and private entities would be required to offer attractive deals to
users. Therefore, the involvement of private rental and sharing companies, tourist attractions managers and
local businesses is essential. As well, it would be better to involve cruise lines for the purpose of promoting
and selling this service prior to the arrival of cruise passengers.

Apart from facilitating the tourist experience by eliminating the need of purchasing specific tickets at each
touristic site and transport mode, hence avoiding queues, a tourist card is a marketing tool which allows the
promotion of low-carbon transport choices while at the same fostering cruise tourism contribution to the
local economy. Furthermore, it has the potential to draw attention to touristic attractions that are outside
the regular circuit for visitors.

Integrated tourist cards are more and more extended in the main touristic destinations around the globe as
they ease tourists the management of tickets for transport services which they are not acquianted with.
Nevertheless, Séte does not have this type of service yet. Moreover, ticket purchase in both transport
facilities and touristic attractions usually generates long queues which disrupt the curse of action of the
inhabitants, so, by offering all this ticketing in a one single-purchase package, these queues could be avoided
or at least minimised.

Moreover, this type of ticket allows to diversify the touristic offer and hence avoid overexploitation of some
touristic sites, minimising congestion problems derived from it. The inclusion of discount prices in local
businesses also increases and diversifies expenditure in the area, thus benefiting the commercial sector, a
part of which currently complains about cruise tourism not spending enough money in the area —only one
third of cruise passengers do-.

For this action to be successful, it needs proper organisation, coordination and partnership between multiple
local and regional stakeholders. As the integrated tourist card will be based on information and
communications technology (ICT), it will allow the collection of data from tourists trips and activities;
something which is increasingly becoming a key resource to create better solutions or improve existing
services better suited to tourists’ behaviour and preferences.

This action is in line with 2.2, 2.4, 3.1, 3.2 and 3.3.
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2.4. Develop an app especially designed for tourist experience

The development of a wayfinding app especially designed for tourists would allow to gather all relevant
information regarding mobility options, tourist attractions and cultural activities within Séete agglomeration
in one single place.

The app should contain all information regarding touristic activities in the area in a user-friendly way,
encompassing cultural attractions’ historical context and opening hours, as well as gastronomy,
accommodation and shopping options. Besides, it needs to count with a route planner with GPS navigation
which, despite including all mobility options, should give preference to low-carbon transport modes. In the
cases required, the app needs to gather information regarding ticketing, timetables and location of the
stations of the included mobility services.

Information needs to be always updated —especially, real-time information about mobility services- and the
app should allow push-up messages to communicate possible disruptions in cultural attractions’ opening
hours and transport network routes or timetables, as well as the celebration of special events.

Moreover, this digital tool has a lot of potential to promote low-carbon transport choices and alternative
points of interest, and to deviate tourists from often overcrowded streets. For instance, the app could
promote some itineraries and touristic thematic paths adapted to different profiles of tourists, as well as
intermodal combinations of sustainable transport choices to move all around Séte agglomeration. All in all,
it constitutes mainly an invitation for tourists to explore the city on foot, gain knowledge about all the secret
delights of the city, and make best-informed transport choices.

The development of this app could be carried out in parallel with other initiatives integrated in this plan, such
as the improvement of the signalling system and the launching of an integrated tourist card. On one hand, if
new signals incorporate QR codes, this app should become the canal to read them and redirect users to some
of the gathered information within the app.

On the other hand, this app should allow the purchase and management of the integrated tourist card since
it would make easier the tourist experience for visitors, enabling them to use the ticketing of mobility services
and cultural attractions via QR codes and to see the location of nearby transport stations, points of interest
and local businesses with discounts for tourist card holders in a map. Precisely, the management of the
tourist card through the app would allow to offer more customisable packages based on the users’
preferences and the length of their stay.

The tourist app needs to be available in both Android and iOS markets, and publicised on tourist websites
and at the arrival of cruise passengers to the cruise terminal. It would be required to update regularly the
app too. Furthermore, all data gathered by the app would talk about tourists’ habits and could be used to
enhance the tourism experience and mobility management with the purpose of offering better services.

This tourist app would be a useful tool to guide visitors through an unfamiliar environment, providing them
with maps and directions to guide them to touristic destinations, as well as complete and up-to-date
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information about transport choices and touristic attractions’ timetables, prices and cultural heritage
background.

A smartphone app is a more accessible, handier and an always-in-hand tool compared to other conventional
methods of information, such as roadmaps, leaflets and flyers. By using it, the tourist experience of those
who prefer the option of do-it-yourself visiting would be definitely enhanced by smoothing their trips;
especially in the case of cruise passengers, whose short time for visiting the city demands quick information
to move around.

This action is in line with 1.3, 2.2, 2.3, 3.1 and 3.2.

STRATEGIC AXIS 3: DECREASE CARBON EMISSIONS AND NOISE
ASSOCIATED TO CRUISE TOURISM MOBILITY

3.1. Implement a low-carbon shuttle bus service from the new cruise terminal
to the city centre

As the conclusion of construction work on the new terminal in the port of Séte will move 300 meters farther
the cruise terminal than where it is currently located, this action aims at implementing a shuttle bus service
to transport cruise passengers from it towards the city centre as the higher distance would most probably
dissuade many of them to walk to main touristic attractions as it happens nowadays.

Therefore, this action aims to offer shuttle bus services connecting the cruise terminal entrance with some
point of the city centre which can allow the embarking and disembarking of large crowds. Shuttle services
departing from the cruise terminal could function as an on-demand service by being synchronised with cruise
arrivals, hence avoiding to have conventional bus lines with empty vehicles at some hours. Besides, the large
dimensions of the cruise terminal might provide better facilities for smoother boarding of large crowds of
cruise passengers than conventional bus stops in the vicinity.

As well, this action considers the implementation of pilot projects for other shuttle bus lines towards more
distant destinations not easily reachable by foot, beginning from the Mont Saint-Clair and the beaches in the
coastal front, two touristic attractions which attract large touristic influxes. If the pilot project for these two
lines ends up being successful, these lines could be consolidated as permanent shuttle services in the future,
while other possible destinations within the whole Séte agglomeration could be considered; something which
would be a way to promote alternative touristic sites to the tourist circuit. Other touristic attractions targeted
as possible destinations of shuttle buses should never be easily reachable by foot; otherwise, the road system
would be overcharged with more vehicles by absorbing potential pedestrians. In any case, a careful
assessment would be needed to decide the destinations of pilot projects for new shuttle bus lines, as well as

a proper monitoring of their impact, when implement, to evaluate their success.
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Electric buses should be prioritised in this service, while hybrid or gas-powered buses could be considered
too if electric charging is not considered viable. Therefore, this measure contemplates the purchase of
electric buses, as well as the implementation of the respective charging equipment, in case they are electric,
which, being shuttle services, could be deployed in the cruise terminal more easily.

The renewal of the current bus fleet could be fostered by offering grant incentives to operators in case of
shifting from internal combustion engines to cleaner models, as well as by limiting access to some areas only
to low-carbon vehicle models, something which would be far more restrictive. Combination of both strategies
could be a better strategic movement: operators might be advised of future plans to implement this kind of
restrictions in the mid-term (e.g. 2-5 years), while at the same time being offered some financial incentives
for the purchase of low-carbon buses.

The implementation of shuttle buses transporting cruise passengers to the city centre and other more distant
touristic attractions emerge as a mechanism to improve the mobility of the large influxes of cruise passengers
arriving to the city. The higher distance between the cruise terminal and the city centre might dissuade many
tourists from walking, so action must be taken to ensure that those who decide to not walk still use low-
carbon transport modes during their stay. Moreover, this action would help to reduce stress over
conventional lines of the public transport service, while offering more direct and optimised routes towards
the points of interest with higher tourist influx as shuttle buses do not make intermediate stops.

The wide consensus about the unreliability of public transport service in Sete alerts about the need of taking
measures to improve its performance. However, one can hardly expect a good public transport service to be
able to accommodate on its own the large influxes of cruise passengers that a port city receives all of a
sudden. Even more, some of the main touristic sites, like the case of Mont Saint-Clair, are not served with a
frequent bus service and are hard to reach by active transport modes.

In this sense, shuttle services would help to connect easily by mass transit distant destinations in the
agglomeration which would otherwise be reached by private car. It important to underline that shuttle bus
lines heading towards other municipalities in the agglomeration would not affect traffic congestion as the
cruise terminal has easy and direct motorway access.

This action is in line with 2.3 and 2.4.

3.2. Study the implementation of new services of maritime transport via canal
comprising shuttle services and sightseeing tours

This initiative aims to conduct a viability study on the possibility of recovering water canals for mass
transportation by implementing different kinds of water transport services using low-carbon ferryboats
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aimed at tourists, and goes in line with the ambition of Sete agglomeration of increasing the use of current
occasional maritime shuttles and experiment with some permanent lines.

One of the new maritime transport services aimed to be examined would be shuttle services via water canal
connecting the cruise terminal to some main destinations throughout the Thau lagoon. Even a water shuttle
connection with the city centre could be considered in the long-term if the cruise port is expanded and hence
becomes further from it. This type of service would be aimed especially for cruise tourists, but the other
contemplated services would be opened for all tourist profiles and even residents.

The second water transport service contemplated in this measure are water sightseeing tours for tourists. It
is a widespread practice among cities which have a river flowing across the urban core, so Sete, counting with
water canals and a large lagoon, would be an exceptional market for this type of business. Despite cruise
passengers spent already a lot of time in vessels, waterways are an attractive transport offer for all tourists
and represent a very distinguishable feature for the city. Besides, water transport would offer tourists a
different perspective of the city, away from motorised traffic, and would serve to take profit of the natural
environment surrounding it.

Therefore, this action would examine the interest of potential concessionaires to introduce these kinds of
services via water canal and assess the feasibility, impact and pros and cons of their implementation, both
for private companies and the region. In order to do so, first of all, the present initiative would conduct a
benchmarking study of similar services offered in different cities and regions from all around the world. Later,
it would study which lines would be more interesting for tourism mobility and would estimate their traffic
volumes and seasonality. As well, different business models for the operation of these services would be
assessed in order to figure out which one is more suitable based on the ambition of Séte agglomeration. First
contacts with potential concessionaires would be established to find out their willingness to offer these types
of services and to know more in depth the critical issues to be assessed during the study.

The type of vessels to be used in these services would need a careful assessment too with the purpose of
gaining deep knowledge about the state of the art of the technology of low-carbon ferryboats regarding both
the vessels and their charging systems. Alternative propulsion systems and fuels, such as pure electrical,
hybrid, Liquefied Natural Gas (LNG), biodiesel or methanol, would be prioritised in the study, which would
examine the capital costs of the purchase of vessels and charging infrastructure, as well the operating costs,
of each technology.

The environmental impact of new maritime services would be assessed carefully in order to not damage the
natural environment of the Thau lagoon and assure the preservation of its flora and fauna. The study would
need to contemplate too if the new services enter in conflict with cargo ships and other business activities
(e.g. fishing and oyster culture) which already use the water environment. As well, vessels and docks would
need to be able to accommodate people with reduced mobility and some legislation for low-carbon water
transport might be needed before circulation.

This action aims to assess the viability and economic, social and environmental impact of implementing
maritime shuttle and sightseeing tour services via water canal throughout the Thau lagoon. Maritime
transport would contribute to the decongestion of traffic in urban cores, a relevant issue in Sete, by diverting
tourism flows to the currently unused water canals. Moreover, when compared to land-based transport
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services, waterways are less expensive and require less maintenance. If low-carbon ferryboats are chosen, it
would contribute to the reduction of greenhouse gas emissions and local pollution associated to tourism
mobility.

Water canals in Sete connect the port with the Thau lagoon and the Mediterranean Sea through the city
centre. However, they have been for a long time in disuse despite past successful experiences. Nowadays,
there are only occasional maritime shuttle services during special events such as summer festivals or markets
which are quite successful, so there are future plans to expand maritime services, but none tourism-related
maritime services have been contemplated yet.

It is important that vessels used in these services are eco-friendly in order to not damage the environmental
resources of the lagoon and contribute to decrease emissions associated to tourism mobility. However, the
offer of low-carbon vessels is still not very varied and the purchase prices of this type of vessels are still too
high to be implemented in the short-term, which constitutes all the more reason to conduct a viability study
about the possible implementation of these types of services in the mid- or long-term.

The PDU 2020-2030 contemplates the implementation of some water transport regular and seasonal lines
connecting some of the municipalities located around the Thau lagoon, something which would be especially
beneficial in the case of those located on opposed coasts. In contrast with the present initiative, especially
aimed at tourists, the service contemplated in the PDU 2020-2030 has potential to become very useful for
commuters who travel daily to Sete for work reasons and could absorb a significant portion of current private
car users if the service is enough frequent and reliable. In this case, it would help to reduce traffic congestion
on the accesses to the city. Tourists travelling to municipalities within Séte agglomeration would benefit from
this initiative too. Besides, synergies would emerge from the implementation processes of both initiatives.

This action is in line with 2.3 and 2.4.

3.3. Ensure multimodal connection between the railway station and the cruise
terminal

Based on the plan of Séte agglomeration of transforming the current railway station into an intermodal hub,
this action aims to ensure that all or most of the mobility services offered at the railway station are offered
in the cruise terminal too in order to facilitate connections with these two key transport nodes in the region
by different transport modes.

The transformation of the current railway station into an intermodal hub will encompass, beyond rail
services, the integration of bus lines and several mobility services, including sharing and rental, in the facilities
or vicinity of the station. This new services, which will use different types of vehicles, will be especially useful
as first- and last-mile solutions complementary to railway trips, despite not serving uniquely this only
purpose.
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Taking into account that some cruise passengers use the railway station to travel to nearby municipalities
during their stay in Sete and that the interporting business model which Sete aims to embrace in the near
future would increase significantly the volume of people travelling between the railway station and the cruise
terminal, action must be taken to ensure that the connection between these two transport nodes run
smoothly in all transport modes and that it is able to accommodate higher people flows. Furthermore, unlike
most cruise passengers who use the bus line nowadays (mostly those heading to more distant cities like
Montpellier for a one-day visit on their own, for instance), interporting customers will travel with luggage
before embarking or after disembarking in Séte; something which, beyond the higher occupancy levels, will
cause greater nuisance to local users

Therefore, all or, at least, most —depending on their nature- mobility services present in the railway station
should have a station in the cruise terminal too in order to ensure appropriate connections with a good level
of service between these two key nodes of transport for cruise mobility. There is already a bus line connecting
them, but there would be need to assess the need of increasing the capacity of this line as flows will increase.
At the same time, the presence of new mobility services at the railway station will invite many cruise tourists
to use them during their visit in Séete, so, in order to facilitate their tourist experience in the city and avoid
overcrowding of the bus line, most of these services need to count with a station or a pick-up/return point
in the cruise terminal.

This measure would serve the aim of dissuading private car usage in favour of a combined trip which would
include rail or inter-municipal bus services plus bicycle, kick scooter or urban bus lines, for instance. In the
specific case of cruise tourism, this intermodal hub will facilitate tourists the option of travelling to more
distant destinations in a one-day trip and to use Séte as a home port for boarding without need of using their
private cars, being offered a wide array of transport choices at their arrival.

Therefore, the increase in usage of public transport and other clean transport modes inherent to the
development of the railway station as an intermodal hub would help to reduce usage of private car in Sete
agglomeration and hence traffic congestion in the city. Moreover, these transformation projects, in general,
end being a major driving force for economic growth in the surrounding area.

Intermodal transport chains will have to be a viable alternative in the near future with the purpose of
contributing to reducing congestion and pollution in many urban areas. The intermodal logic envisages a
mixed formula consisting of buses, trams, metro and sharing mobility services for short- and medium-
distance trips, as well as trains, maritime ferries, river boats and airplanes for the longer sections of the
transport chain. In this logic, the use of private vehicles is only contemplated to cover the so-called "first and
last mile" when there are no other more sustainable transport choices available.

Hence, intermodal transport does not define a new type of transport, but an innovative approach to the use
of current transport systems, which implies the combination of them into an integrated trip chain. In order
to be able to do so, intermodal hubs or nodes become essential to connect different transport modes and
facilitate the interchange between them.

The transformation of the railway station into a multimodal mobility hub is considered essential to the future
development of Sete as it would help to accommodate the higher touristic flows ambitioned for the following
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years, while at the same time it would improve the transport chain in trips between the urban core and
nearby municipalities. Thus, it is especially important for commuters who live in nearby municipalities but
work in Sete, who will have several first- and last-mile solutions to complete their railway trip instead of using
their private cars for the whole trip.

The transformation of the railway station into an intermodal hub would not only consist in an upgrade of the
transport services offered linked to the existing railway station, but would need to consider a redevelopment
on the entire surrounding area with the aim of accommodating the stations of these services and ensure the
synergies between them. As well, implementation of vertical and horizontal signalling would be necessary to
guide passengers along the intermodal exchanges. Beyond mobility services, the redevelopment of the
railway station needs to encompass retail business and accommodation services within the station and in the
vicinity of it.

Apart from the municipality, involvement of mobility agencies, public transport companies and utilities would
be essential to the transformation of the railway station as an intermodal hub; a process which would
comprise the identification of the main routes and key destinations of Séte residents and visitors, as well as
potential connection issues.

As the cruise terminal welcomes yearly a high share of the tourists arriving to Sete, it is increasingly becoming
an important mobility node in the city too, although, unlike the railway station, it is of significance only for
cruise tourists and all the employees of the port and port-related industries.

In the near future, Sete aims to accommodate an interporting business model, which is to say that, for each
cruise, some passengers would disembark in Séte’s port while other would embark, using it in a home port
manner instead of just as a port of call. This new business practice would increase the number of visitors
arriving to Séte in other transport means different than maritime vessels, so the railway station would gain
prominence and the trips connecting it with the cruise terminal would significantly increase. As well, it would
mean that some cruise passengers would spend one night or more in the city before or after their cruise trip;
a higher demand which the accommodation sector should be prepared to absorb.

This action is in line with 2.3.

page iﬂr)l'ierreg [ ]
editerranean )
81/82 @ LocaTions



5th Activity Report

References

i Web reference: Démographie de Séte | Hérault | Languedoc-Roussillon

i Web reference: Les 14 communes de Sete Agglopole Méditerranée

ii Low-Carbon Transport Plan Malaga

v Web reference: Urbanisme et mobilité

v Web reference: Occitanie 2040

v Thau Agglo (2012). Plan de Déplacements Urbains 2012 - 2022. Un projet en actions.

vi Comité Technique PDU 2020-2030: Mobilités, ensemble inventons demain !

vil Web reference: Dictionnaire environnement — Plan climat-air-énergie territorial

x Web reference: Schéma de cohérence territoriale (Ministere de la Cohésion des Territoires)

X Projet dAménagement et de Développement Durable de Séte

i Etablissement Public Régional du Port de Séete (2015) / CCl Perpignan

i Web reference: Secteur de la croisiére au port de Séte: 110.000 passagers attendus en
2018

il Etude sur les clientéles touristiques 2017 — Office du tourisme de Séte

xiv Web reference: Lignes et horaires: Séte agglopole mobilité

xv Web reference: Signature Group: Presentation of the Port of Séte

xi Web reference: Rapport annuel sur la situation interne et territoriale en matiere de

développement durable

xvii Web reference: CAP 2020! Notre stratégie vers la performance

xvili Web reference: Surveillance du trafic urbain a Séte — Urbiotica

page l/gl’terreg [ <]
edi(erranean/
82/82 @ LocaTions


http://www.memo-ville.com/languedoc-roussillon/herault/sete/_demographie/
http://thau-infos.fr/index.php/commune/agglo-bassin-de-thau/32335-le-conseil-de-developpement-travaille-sur-le-projet-de-territoire-de-sam-2
https://www.lemoniteur.fr/article/urbanisme-et-mobilite.1080589
https://www.laregion.fr/-occitanie-2040-
https://www.actu-environnement.com/ae/dictionnaire_environnement/definition/plan-climat-air-energie.php4
http://www.cohesion-territoires.gouv.fr/schema-de-coherence-territoriale-scot
https://heraultjuridique.com/territoires/villes/secteur-de-croisiere-port-de-sete-forte-croissance/
https://www.mobilite.agglopole.fr/Pratique/Lignes-et-horaires
http://www.thesignaturegrp.com/sete.php
http://www.agglopole.fr/wp-content/uploads/2018/11/RA-Dev-Durable.pdf
http://www.sete.port.fr/sites/default/files/politique_qe_par_port_2015_v4.pdf
https://www.urbiotica.com/fr/exemples-smart-cities/smart-mobilite-sete/

LCTPs of the international replications 399

6. LCTP of Valletta

interreg H
pag. 399/544 /Vlediteuaneagn/;;-

@ LOCATIONS



Project co-fi d by the E
Interreg Bl oo oe e
/Wediterranean _ =

& LocATIONS

Low Carbon Transport Plan of VALLETTA

Nadia Theuma, Claire Zarb, Denise Cassar
PARAGON EUROPE

September 2019



Low Carbon Transport Plan — Valletta -

EXECUTIVE SUMMARY

The Low Carbon Transport Plan is a methodology developed by the LOCATIONS project which is
funded by the INTERREG Programme. The study outlines the application of land-based greener
transport alternatives around cruise harbour cities within the Mediterranean regionin order to offset
the adverse impacts of cruise ships on the surrounding harbours and the city’s population.

The Low Carbon Transport Plan for Valletta is a study commissioned by Lisboa e-Nova as the
LOCATIONS partner who had the obligation that after contributing towards the creation of the
methodology and implementing the methodology in Lisbon had to identify another cruise harbour
city in the Mediterranean where it could replicate and test the Methodology. This report is the
outcome of such study.

Paragon Europe was entrusted to replicate the methodology in Malta and to create a set of proposed
actions aimed at offsetting the impact of cruise ships. Besides reducing the carbon footprint, these
actions are also aimed at improving the visitor experience in Maltese cities that are visited by cruise
tourists. The study was conducted between October 2018 and October 2019.

The report is subdivided into 5 sections. Section 1 deals with the context and it looks at current
cruise-related flows current and future trends. This section also explores the European and National
Frameworks of Reference for Low Carbon Economy and GHG emissions. The context of Valletta as a
cruise port and attraction for cruise passengers is also discussed. Following the outline of the context
within which cruise tourism takes place, a SWOT and CAME analysis were conducted.

Section 2, outlines the Participatory Process which is the methodology used to identify, select and
engage with stakeholders and to obtain the primary data on which this report is based.

Section 3, elaborates the Low Carbon Transport plan for the city of Valletta, by outlining the current
scenario and challenges, the Vision and the Strategy for the LCTP and its application in Valletta.
Following on from research conducted, a set of 10 actions have been identified that can be
implemented in collaboration with the stakeholders over a 5-year period (until 2024). It is expected
that such a plan will continue to be monitored and elaborated upon, since the cruise industry will
continue to evolve over time.

Section 4, provides an insight into the management and monitoring of the activities, whilst the final
section, Section 5 provides an indication on the funding opportunities available to fund such
initiatives.

The LCTP for Valletta is a study helps to bring home Valletta’s objective to become a carbon-neutral
city. The ideas proposed reflect the ongoing need for achieving better quality of life for the residents
by reducing the adverse impact of GHG emissions and at the same time, continue to improve the
quality of cruise tourism experience. This study is intended to promote a positive approach — one
that is aimed at finding plausible alternatives of green mobility in and around cruise harbour cities.
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INTRODUCTION

This document represents the Low Carbon Transport Plan (LCTP) for the Valletta Harbour
region in Malta. The LCTP is a methodology developed under LOCATIONS (Interreg Med
programme) and it is based on Sustainable Urban Mobility Plan (SUMP) guidelines, targeting
low carbon mobility in cruise destination cities.

Malta’s cruise industry has been earmarked by successive governments as an industry worth
developing. The Grand Harbour area, which houses the cruise terminal is within walking
distance of Malta’s capital city, Valletta which is also a World Heritage Site. Valletta is
considered to be the main tourist attraction in Malta and it is also the main city visited by
cruise passengers. The city of Valletta and the cruise harbour area have in recent years gone
through an extensive regeneration process, which have led the improvement of the services
offered by the city as well as increased the popularity of the city. Furthermore, the
regeneration of the Grand Harbour area has led to a better visitor experience of the city.
Coupled with the regeneration of the city, the accessibility to Valletta has improved —
including better physical accessibility as well as an increase in the availability of green
transport options which provide quicker and cleaner access to the city of Valletta.

The Cruise Industry in Malta is considered an important economic player and it is responsible
for the generation of 95 Million Euro in revenues annually. However, like the situation in other
cruise destinations, especially those in other Mediterranean ports, the cruise industry in
Malta, has been heavily criticised due to the adverse environmental impacts, in particular
emissions and physical impacts such as congestion at sites. This is compounded by the fact
that the Grand Harbour area is already exposed to high emissions due to an intense vehicular
usage in the area.

The Maltese government as well as the Maltese transport authorities are fully aware of the
benefits of the cruise industry. They are also sensitive to the impact that this industry as well
as other GHG emission generating activities such as increased use vehicles and sea transport
can have on the population within the Grand Harbour area and they are committed to limit
the impact as much as is possible. The Government of Malta has in the 2020 Budget
announced that it is studying the possibilities of introducing shore-side power supply for
cruise liners in order to combat emissions from cruise ships and other vessels. Shore-side
power allows ships to turn off their engines and plug into the electrical grid while at port.
Malta’s conversion to LNG for electricity generation enables the country to retain low
emissions during the provision of the ship-to-shore services.
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The aim of the LCTP is to highlight the measures already being implemented by the Maltese
Authorities however it has the added value to propose additional measures on how to further
reduce the adverse impacts of cruise tourism in the area and suggest alternative measures
that bring about positive social and economic impacts as well as bring about less
environmental impact. The ultimate aim of this study is to find ways on how to continue
benefiting from the industry and not having a situation whereby citizens vote to eliminate
cruise tourism completely as has been the case in Venice or Barcelona.
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SECTION 1: The Context

1.1 Current cruise-related flows

This section outlines the current cruise-related flows within Valletta Grand Harbour, the
communities involved and the type of visits that visitors engage with whilst on land. The
information is obtained from the National Statistics Office and information sourced from
information located on the official website of the Cruise Port.

The Area

The area of focus of the Low Carbon Transport Plan (LCTP) in Malta is the Grand Harbour
region, namely the area comprising Valletta, Floriana, Marsa, Vittoriosa, Senglea and
Cospicua. The Grand Harbour has, since the beginning of time, been associated with maritime
activity and was crucial in shaping Malta’s history and identity. The natural harbours have
since the 16™ century been connected with commercial, maritime and trading activities. The
harbours were fortified by the military Order of the Knights of St. John (from 1530s until 1798)
and later reinforced by the British (1800 — 1964). Prior to the advent of the airline industry
the Grand Harbour has been the main entry and exit point of the Maltese islands. Historically,
the port has also been associated with the docking of large boats, warships, trading ships and
in recent years cruise ships. The urban cities of Valletta, Floriana, Senglea Birgu and Sliema
have over the centuries developed an infrastructure dependent on the maritime activities of
the harbour areas.

Figure 1: The Grand Harbour ca 1900 showing military and commercial activity
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Figure 2: Valletta Grand Harbour (source: www.google.com/maps)

The Cruise port is located on the natural harbour of Valletta — known as the Grand Harbour.
The exact location of the cruise port falls between the two cities of Valletta and Floriana. In
Malta, the impact of cruise tourism is demonstrated and mainly targets the Valletta Region,
focusing on the City of Valletta as the main focal point of demonstration and, also
incorporating the Northern and Southern Harbour Districts (as per NSO?! Classification) —
which are the main areas affected by cruise liner emissions. The Grand Harbour Region
comprises 8 localities? which between them host almost 50% of the Maltese population, the
main commercial districts, the most popular tourist destinations, with Valletta, Malta’s capital
city attracting 98% of all visitors to the Maltese Islands, as well as the two main international
gateways; the Valletta Cruise Port Terminal and within a few kilometres the Malta
International Airport.

The main characteristics of the Valletta Cruise terminal are best described as follows:

e The Port of Valletta is an established port of call and a promising homeport, having a
strategic location in the middle of the Mediterranean and being well-connected to
Europe, North Africa and the Middle East.

! National Statistics Office

2 The 8 localities surrounding the Grand Harbour region are: Valletta, Floriana, Marsa, Paola, Cospicua, Senglea,
Birgu and Kalkara.


http://www.google.com/maps
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e Malta has International features and is English-speaking

o Valletta Waterfront destination provides a warm welcome and is connected to the
Valletta bus terminal.

e The port is on the doorstep of historical Valletta, a UNESCO World Heritage city,
allowing the cruise liners to make the most of their calls without any time ‘wasted’ in
arriving there (www.vallettawaterfront.com).

Regeneration of the Cruise Terminal

Following the departure of the British Forces from Malta in 1979, the Grand Harbour declined
initsimportance and both the Harbour area and the surrounding city of Valletta became quite
dilapidated and lost much of their commercial value. Despite this the grand Harbour remained
the main port of call for cruise tourism in the Maltese Islands. Valletta’s regeneration potential
came once again to the fore in mid-1990s. The Maltese Tourism Authorities as well as other
pertinent Authorities were fully aware of the need to upgrade the existing cruise terminal,
which was unable to handle the volume of visitors, apart from the area being unpleasant to
the visitor. A major regeneration project was undertaken between May 2002 and June 2007.
The regeneration of the areas was aimed at addressing traffic problems in the area, the
restoration of the historical waterfront buildings aimed at addressing the very same purpose
of welcoming guests and trade during the ‘Knights of Malta, the recovery of historical steps
and improving the accessibility to the capital city of Malta by re-opening of a tunnel and
restoration of a lift linking the harbour to the elevated part of the city, this avoiding the use
of transport to reach the city (Planning Authority 1998).

Figure 3: The Restored Fagade of Pinto Wharf, Floriana known as Valletta Waterfront

The following points, outlined by the architect firm ESDA, are the impacts on the harbour
and Malta resulting from this regeneration process:


http://www.vallettawaterfront.com/
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IMPACTS AT A GLANCE

The development of the Valletta Port Terminal contributed to the improvement of the road
networks between cities in the harbour region, enhancing vehicular and pedestrian circulation.

Each year, the Valletta Cruise Terminal hosts over one million visitors, putting in $75 million from
cruise expenditure into the local economy.

All major cruise lines now offer a service traveling to Valletta’s Cruise Terminal, and the number of
cruise liners visiting Malta has increased in line with traffic flow to the Mediterranean area. This is
due to increased spending because of new retail uses, and re-emergence of historic businesses in

the immediate vicinity of the Valletta waterfront.

Malta’s cruise tourism accounts for 23% of the GDP and a direct employment of 30% of the Maltese
population.

Cruise ship tourism increased in the area by nearly 500%.

The development contributed nearly $12 million in jobs and enhanced the historical value of the
architectural surroundings.

Source: https://www.edsaplan.com/go-with-the-flow-valletta-waterfront/

1.2 EU, National, Regional and Local Framework of Reference

Directives given from the EU are internationally levelled governance tools that shape the
national laws. On a local level, the Grand Harbour Regeneration Corporation (GHRC) is
identifying the required projects around the Grand Harbour region, which consists of the cities
of Valletta, Floriana, Marsa, Vittoriosa, Senglea and Cospicua. These projects must be handed
in to the Planning Authority which reviews and approves/rejects the proposals. Furthermore,
the Planning Authority will monitor the project and has the right to terminate certain projects
if they do not align with regulations or agreements. Port charges are charged at a standard
rate according to the Net Tonnage of a vessel by the Malta Maritime Authority.

Documents relevant to the planning are “The Grand Harbour Local Plan” (Planning Authority
2002), but also the paper “A Strategy for Valletta” (Planning Authority 2016) which addresses
the issue of local air pollution by transportation that is caused by cruise liners.

A Strategy for Valletta aims to address the urgent need for urban regeneration to maintain
and increase the tourist attractiveness of the city and locality. Although, the document barely
mentions the cruise industry (once on page 35), it seeks to outline the growing problems
plaguing the capital and inhibiting its full commercial exploitation. The policy initiative focuses


https://www.edsaplan.com/go-with-the-flow-valletta-waterfront/

Low Carbon Transport Plan — Valletta n

on the leading obstructions to tourist growth by providing relevant responses, namely:
rejuvenation of historic and non-historic buildings; repurposing of city area for more green
and open spaces; improvement of land and sea transport; improvement of pedestrian zones;
creation of inviting social and economic environment; better municipal and government
management. Moreover, it suggests that Geographical Information System (GIS) data
collection measures/instruments need be developed to aid policy makers in the formulation
of strategic planning.

The Grand Harbour Local Plan (GHLP) supplements a more comprehensive strategy for cruise
tourism. It follows the same line as “A Strategy of Valletta” in sketching the pressing problems,
obstructing the tourist industry (e.g. deterioration of buildings, low accessibility, lack of green
spaces, etc.). Nevertheless, the GHLP breaks down specific focus areas, the Valletta/Floriana
waterfront and the Cottonera Site (both of them collectively making up the Outer Harbour).
With regards to the former, the local plan highlights the apparent need for new improved
cruise facilities (terminals, landings, etc.), the restoration of the Pinto Stores and the rerouting
of the existing road network, and the necessary expansion of the retail and service sector to
better respond to passenger tastes. For Cottonera, the GHLP envisions the promotion of
tourist and leisure activities, which would be implemented through the transformation of
Dock No 1 to a commercial centre. As a whole, for the Outer Harbour, the plan reiterates its
emphasis on the vertical outlook (i.e. for bastions to be easily visible and not to be obscured
by other buildings) the greening of the waterfronts and the establishment of interlinkage
between the residential, commercial and industrial zones as well as between the localities.

The National Tourism Policy 2015-2020 (Malta Tourism Authority, 2014) presents a more
recent evaluation of the state and direction of cruise tourism. The paper analyses the benefit
of short travelling distance and buoy offs installed on Gozo, which facilitate passenger travel
in between different parts of the country. The underlying intention reverts back to more
investment in the ferry facilities (particularly landings in Gozo), attracting more cruise
operator, switching to more eco-friendly ships and strengthening home porting.

The Maltese national route falls in line with the wider EU agenda of promoting pan-European
cooperation and stakeholder engagement; organising communicational campaigns
advertising cruise tourism; developing accessible data storages and systems; incentivising a
transition to renewables/electricity; and lastly establishing a maritime and coastal focus
within the tourism industry.

Low Carbon Policy for Malta

The commitment and vision to decrease carbon dioxide emissions and reach the 2020 targets
of reduction of carbon dioxide emissions by 5% on the 2005 by 2020 levels is outlined in the
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document “Low Carbon Development Strategy” by the Ministry for Sustainable Development
and Climate Change (MSDEC 2017).

Figure 4: View of the Three Cities, Grand Harbour Malta from the Norwegian Spirit July 2017 (Source: N. Theuma)

This document outlines various areas in which to tackle the reduction of CO,. In particular
with, reference to transport, the document also makes reference to the strategy by Transport
Malta published in 2016. This strategy outlines the plan for the 2050 scenario. The
Government’s vision for this sector is underpinned by a commitment ‘to provide a sustainable
transport system which is efficient, inclusive, safe, integrated and reliable for people and
freight, and which supports attractive urban, rural and coastal environments and communities
where people want to live and work: now and in the future’.

A sustainable development approach to transport is evident from the 6 main goals that
characterise the Strategy.

Transport is seen as being a means to:
e Support Economic Development by:

o reducing congestion and the removal of traffic bottlenecks, improving travel
times and thereby supporting competitiveness;

o improving reliability and efficiency to allow for better journey planning;
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o strengthening transport links and connectivity, nationally and internationally,
to increase access to markets;

o reducing operational costs and improving seamless interconnectivity can
contribute towards increased profitability and supports competitiveness;

o improving the experience and ease of access for non-regular users with a
view to contribute towards supporting the tourism product.

e Promote Environmental and Urban Sustainability by:
o reducing and mitigating GHG emissions;
o ensuring efficient and sustainable use and management of resources;
o ensuring adaptation to climate change;
o minimising the impact of transport to enhance landscapes and townscapes;
o preserving natural habitats and biodiversity
o respecting historical and heritage resources.
e Provide Accessibility and Mobility through:
o easy access to daily facilities;
o convenient and reliable journey times;
o equitable and sustainable approach to all transport modes;
o managing freight and urban logistics.
e Support Social Development and Inclusion by:

o ensuring that travel options and journey quality are suitable for all user
groups;

o ensuring affordability for targeted social groups;
o increasing societal awareness on the need for sustainable travel choices;
o reducing severance and adverse impacts on specific communities;

o integrating isolated communities.
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e Remain Safe and Secure through:
o resilient critical infrastructure;
o an extended lifetime of high-quality infrastructure;
o areductionininjuries and loss of life from transport related accidents;
o rapid response to emergencies and accidents;
o protection against crime and terrorism.
e Improved Public Health through:
o aclean and pleasant public realm;
o active lifestyles;
o reduced pollution (air, noise and light).

All the above are pertinent to the LCTP of the cruise area since all aspects are relevant to a
plan whereby an important economic contributor retains its relevance whilst at the same
time ensures that its impacts on the environment is minimised as much as possible.

1.3 Current cruise-related flows feature and trends in the city/port

The past years have shown continuous improvement in international cruising and the Maltese
cruise sector has moved in parallel. The European cruise market particularly, which in the
Mediterranean is expanding year on year, while more and larger cruise ships are being
deployed in the region. A very important development for the future of the Mediterranean
cruising sector is the extension of the season with winter cruising.

During the period of 2008 and 2014, the average of cruise passengers arriving in Malta was
less than half a million per year (Central Bank 2019 and Fig. 5). As from 2015 onwards
passenger number increased reaching 670,000 in 2017. A slight decrease in passengers was
experienced during 2018, however figures for 2019 show that both the number of cruise ships
calling at Valletta Harbour and the number of passengers seem to be on the increase.
Interestingly, the increase in passenger arrivals was not matched by a similar rise in cruise
liner calls. In 2017, 342 cruise liner calls were made, significantly more than in the previous
years, but still below the 397 calls made in 2008. This shows that larger vessels, with increased
accommodation capacity are calling into the Maltese ports as well as other Mediterranean
ports.
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Figure 5: Cruise Ships and Passengers 2008 - 2017 (Source Central Bank of Malta)

According to the cruise ships schedule provided by the Valletta Waterfront, cruise ships’ stay
in the harbour ranges from 5 hrs to more than 24 hours. The cruise ships docking for more
than 24 hours are smaller in loading weight. The most common stay of a cruise ship at the
Grand Harbour is of 10 hours (in 2018, 73 cruise ships docked for 10 hrs and in 2019 it is
expected that a total of 104 ships will dock for 10 hrs until the end of the year). In 2018 this
was followed by cruise ships docking for more than 24 hrs and in 2019, it is expected that the
second highest duration during 2019 of docking at port is of 9 hours (Valletta Waterfront n.d
aandb).

Cruise Tourism during the Year

There were 310 cruise liner calls in 2018, 32 cruise ships less than 2017. Between 2017 and
2018, Malta saw an increase in the number of cruise passengers per ship, where the average
number of passengers was of 2014 as opposed to 1.959 passengers per vessel, compared to
2017. Total cruise passengers for 2018 stood at 632.739, a drop of 5.6% over 2017.

Figure 6 shows the number of passengers per month of the year. As can be seen, the peak
month for cruise passengers arriving to Malta is October for the years 2016-2018. While in
2016, this was followed closely by the months of May and September respectively, in 2017,
the second highest months were August and September, whilst in 2018 April and August
registered the highest number of arrivals.

The most common number of ships calling per day is of 2. However, there are days when more
ships dock at the Grand Harbour with the highest number of cruise ships calling on one day is
of 5 cruise ships. During 2018 there were days when there were more. During 2019 there will
be a total of 12 days in which 5 cruise ships will docking simultaneously at the Grand Harbour.
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Figure 6: Number of passengers per month (2016-2017) (Source: NSO 2019)

Transit vs Landed Passengers

Passengers arriving by cruise can be divided into two groups, namely those who leave Malta
on the same cruise ship (Transit) and those who leave Malta by another means of transport
or remain on the island (Landed). The amount of transit and landed passengers is shown in
Figure 7.
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Figure 7: Transit and Landed Passengers, 2015-2017 (Source: NSO 2018)
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Nationality

Of the total cruise passengers to Malta, 66.9 % came from EU Member States. In 2018, the
British market was by far the biggest market which superseded the German market which was
the biggest market for 2016 through 2017. The British market was followed by the German
and Italian market respectively. In 2018, a shift in the market segmentation occurred, with the
biggest increase being recorded from the British market, which advanced by 55.707
passengers (NSO 2018), a slight increase was recorded for the Spanish market. Overall, when
compared to 2017, the EU market in 2018 declined by 50.753 passengers.

On the other hand, an increase in the non-EU front was registered during 2018, with the
biggest market coming from America which was consistently the highest market throughout
the three consecutive years (2016 —2018).

Figures 8 -10 below show the ratio between EU and non-EU passengers and the main groups
of nationalities within those, respectively.

Female passengers who numbered 338.096 and were in the majority of cruise passengers
during 2018 (NSO 2019).
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Figure 8: EU passengers divided by nationality (Source: NSO 2018)
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Figure 9: Non-EU passengers divided by nationality (Source: NSO 2018)
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Figure 10: EU and Non-EU Passengers Compared (Source: NSO 2018)

During 2018 it was reported that Malta’s cruise tourism experienced a solid growth from the
North American market, with a total of 93.482 passengers, according to the NSO,
outnumbering the UK visitors. This represents an increase in 2017 over the previous year of
24 percent for the American market (total 72.612) and a 30 percent increase for the Canadian
market (20.870). The North American market represents almost 12% of the total cruise
passengers to Malta worldwide which in 2018 was 632.739 (an increase of 7 percent) (Cruise
News March 2018). This increase was reportedly due to Valletta’s status as European Capital
of Culture 2018. The increase of this market was also reflected in the increase of tourists from
the same region.
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Age

Figure 11 below shows the age groups of cruise passengers to Malta in 2018. Most passengers
were between 60 and 79 years old, amounting to 252.071 (38%). These were followed by
passengers aged 40-59, reaching 199.803 (32%) of the total passengers.
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Figure 11: Passengers divided by age (Source: NSO 2019)

1.4 Cruise-sector mid- to long-term (5 to 10 years) development trends

As stated above, the Port of Valletta has been regarded as one of the finest and safest natural
port havens in the Mediterranean. In recent years the cruise port has had an investment of
over 30 million €. The aim of the Valletta cruise port is to continue growing. Speaking at a
ceremony in 2017, the Valletta CEO Stephen Xuereb commented that the aim of the company
is to continue growing and to continue improving its already good services to accommodate
more travellers. He also remarked that the cruise terminal company was seeking to expand
the area it already has in order to accommodate the larger cruise vessels that will be servicing
the industry in the near future (Malta Today, 2017).

According to the official website of the Valletta Waterfront, the Valletta Cruise Port thrives to
engage in activities that link the historic experience with modern innovation to develop more
transportation and other economic activities connected with the port. The Valletta Cruise
terminal has been built in a way that it offers an excellent service as a contemporary
Mediterranean port, both as an established port-of-call as well as a homeport.

In 2016, the cruise tourism industry contributed 95 million € to the Maltese economy (Malta
Today, 2017a). Conscious of its role as a driving force within Malta’s economy, Valletta Cruise
Port has already entered into agreements with bodies and enterprises aimed at defining the
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strategic lines of development, while proactively pursuing projects increasing quality and
improving the cost-benefit ratio to the various users.

The strategy is based on a strong emphasis on the product; on high quality services; a healthy
environment and regular events that promote Valletta and Malta as an experience rather than
just another destination. The harmonious blend between the past, present and future has
made the Valletta Waterfront one of the most sought-out destinations by locals, cruise
passengers and tourists alike.

1.4 City Context

Malta has received 2.6 million visitors in 2018. The main area of cruise tourism in Malta is the
capital city of Malta, Valletta. Valletta is a World Heritage Site and annually receives 98% of
the visitors to Malta. Valletta has the main heritage sites and attractions the main museums
and offers panoramic views of the two harbours, Marsamxett Harbour (on the western side
of Valletta) and the Grand Harbour (on the Eastern side of Valletta) (Fig 12).

Sliema

Marsamxett

Harbour

Grand Harbour

VALLETTA

The Three Cities

Figure 12: The City of Valletta, showing the two main harbours (source google maps)
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Those that descend the boat have various options to explore Valletta as well as the Maltese
Islands. A selection of tours is made available for visitors on the boat. Tour times on land vary
from 4 hours to 8 hours (Fig 13).

Figure 13: Malta Day Information Stand aboard the Norwegian Spirit July 2017 (Source: N. Theuma)

Visitors can opt for:

e Pre-booked tours via the Cruise ship as outlined above. Pre- booked tours include
visits to Valletta and Mdina (a Medieval City), the Three Cities, the Southern Regions,

e Visit the Capital City which is located just 10 minutes away on foot

o Take a Hop-On Hop-Off bus and visit either the Northern regions of the island or the
Southern Regions

o Take a taxi
o Use a pre-arranged private guided tour

e During 2019 e-mobility facilities (of electric cars and e-bikes) were introduced near
the Valletta lift
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From time to time, features such as that shown on the Daily Telegraph?, also give advice to
visitors where there they can go.

Valletta and the surrounding towns of Sliema and the Three Cities (see Fig 12, above) are
within easy reach with each of the areas being situated less than 1 km away across the
harbours. Valletta city is less than 10 minutes away from the cruise terminal and is easily
reached on foot via a tunnel and a lift, which was part of a full regeneration process of the
harbour and cruise terminal (see Fig 14).

Figure 14: Valletta Lift (Source: www.seanmallia.com)

The Three Cities which are located just across the landing spot and reachable via the
traditional water taxi — which are operated using fossil fuels.

On occasions, when more than 3 cruise ships dock into the harbour, the Three Cities become
the main focal point of visitors as cruise ships dock closer to the cities — which is at times a
concern for the cities and their residents due to the air pollution generated.

Alternative offers to cruise passengers include the South Eastern region of the Maltese Islands
(visits to Blue Grotto), visits to Mdina and Rabat and Gozo Tour. Visits to the sister island of
Gozo are appealing to the visitors, however they are not deemed feasible due to distances

3https://www.telegraph.co.uk/travel/cruises/port-guides/valletta-cruise-port-
guide/?WT.mc id=tmg share em
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and time incurred to reach the sister island as a trip to the island of Gozo by speed boats takes
circa 45 minutes by boat each way and then there is very limited time for a tour on the island.
For all these tours and visits, land transport via car hire, taxi services, buses or hop-on-hop-
off services are offered. The only exception is Gozo where a multi-modal surface transport is
used combining sea transport and land transport. An informant from one cruise handling
company mentioned that the most popular tours and visits are Valletta (amongst first time
visitors) and the South Eastern regions (via hop-on hop off buses) for repeat visitors. It seems
therefore that first time visitors could cause less environmental impact than repeat visitors
who use vehicles and therefore a bigger carbon footprint to reach their tour destination. We
are currently conducting specific studies to determine relative percentages of usage as data
on which transport modes are most used and if the observations made by the cruise
representative can be substantiated or not.
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Figure 15: The Islands of Malta showing the main sites outside Valletta visited by cruise passengers

Figures 16 — 18 show three different tour options for cruise passengers (i) the Valletta Walking
Tour on foot (Figure 16), the Three Cities Boat Tour (Figure 17) and the Speedboat Tour to
Gozo and Comino (Figure 18).
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Figure 18: Boat Tour to the Three Cities
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The City of Valletta is easily reached. Two main options are available for visitors visiting

Visiting Valletta

Valletta. The first option is the most convenient and the one with the least carbon footprint
is the walking route. Upon descending from the boat passengers exit the terminal gate and
walk on the main road they cross to a recovered tunnel and then via a restored lift (Figure 14
above). The lift offers a panoramic view of The Three Cities and the Grand harbour. As soon
as visitors exit the lift, they find themselves into the Upper Barrakka Gardens which are one
of the main vantage points of the city. The whole journey lasts 10 minutes. From these
gardens, passengers find themselves at the heart of Valletta following a short walking
distance.

The second option is that of the coaches doing a combined tour of Valletta and other cities.
This type of tour entails the use of coaches. Coaches leave the cruise terminal and go up
Crucifix Hill to Floriana (the city next to Valletta and the city through which all traffic has to go
through to access Valletta’s entry points). Coaches drop off passengers on roundabout which
is about 15minutes away from Valletta on foot. Due to recent refurbishment of the main
entrance to Valletta, which has become pedestrianised, organised transport visitors have a
longer distance on foot to reach Valletta. This way of reaching Valletta poses a number of
challenges to elderly visitors on the coaches, can cause traffic congestion on to the main road
to Valletta and has a higher carbon footprint since if the coaches are unable to find an ideal
spot to drop off passengers, then they have to circle the roundabout. This also means that
coaches will have to drive away and return to pick-up their passengers after the Valletta Tour.
Tourist Guides have remarked that since the regeneration of Valletta’s entrance and the
introduction of the access system described above, the tour has become more difficult for
visitors and the tor of Valletta is at times drastically reduced.
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Figure 19: From Valletta Cruise Terminal to Valletta via Floriana
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The following are the main modes of transport available to reach the cruise passenger
terminal. Numerous transportation services are available to and from the Valletta Sea
Passenger Terminal, thus making the Port of Valletta well-connected to Valletta itself and the
rest of the Maltese Islands.

By Air — The Malta International Airport services major regional and international air
carriers. Valletta Cruise Port is approximately a 15 minutes’ drive from the airport, where taxis
are readily available.

By Taxi — A booking office is available on the Valletta Waterfront promenade providing taxi
services and tours at established rates.

By Bus — Hop-on, hop-off bus services are available offering transport to diverse place of
interest. Booths from where to book your bus service to Valletta are available on the Valletta
Waterfront promenade. A public bus service to Valletta (Route 130) is also available at 2.60 €
including a day ticket on all the public bus network.

By Traditional Dghajsa (boat) and Water Taxi — Tours around the historic Maltese waters
including the Grand Harbour, using traditional boats and water taxis are available.

On Foot — One may opt to stroll to Valletta which takes approximately 25 minutes through
Crucifix Hill, or 5 minutes through the tunnel and the lift. Prior to the regeneration project and
the lift, the only access to Valletta was via two steep hills, one through Floriana or another
less known through Valletta. This also led to excessive use of vehicles and manipulation of
innocent visitors by taxi drivers. This has now been circumvented; however, the impression
still is that there is excessive use of vehicular traffic which we will investigate further.

By Horsecab — Available in the road adjacent to the Valletta Waterfront. These offer
traditional horsecab rides to the City.

By E-Mobility — Passengers have the option to explore the city using e-mobility. There are two
options available the first is Rentable electric 2-seater cars located as soon as one exits the
terminal.
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Figure 20: Electric Cars Outside Valletta Cruise Terminal

The second is the Tallinja E-bike which offers the opportunity to get around the city in a faster
way and take in its beauty from a different point of view. A map of the city is provided on the
screen as well as information on the various stations one can drop off the bike. The prices vary

depending if one owns a Tal-linja card or not, but even so, are still very affordable. Helmets,
however, are not provided.

Figure 21: E-Bikes parking Station — Valletta Lift
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Figure 22: Map of Valletta — for E-Bike users

Existing Road Network, Transport Services and Infrastructure in the City/Port

The Cruise terminal is located 15 minutes away from the airport with a distance of just over
9km. The airport and the Cruise Port are connected by a recently upgraded road network
funded through the TEN-T programme. At the time of research further upgrading of the road
infrastructure aimed at relieving transport pressure points and congestion is underway.

The regeneration of the plan for the cruise terminal sought to create an improved access to
the Grand Harbour, this included good connections to the arterial road system and measures
for better peripheral movement along the shoreline including full pedestrian access.
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Figure 23: Malta International Airport link to Valletta Cruise Port (Source: www.google.com/maps)
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Vehicular circulation within the terminal and accessibility from terminal to sites

The vehicular circulation within the terminal is limited to companies who work directly work
with the cruise companies. Within the terminal there is space for circa fourteen (14) coaches.
At night-time the cruise terminal is closed and so no vehicular access within the terminal at
night. The site has a comprehensive network of pedestrian routes, giving public access to the
waterfront, except for those areas restricted for security reasons. The creation of a
landscaped open space/accessible to the public was an integral element of the development
proposal.

Attractions in Valletta

Valletta, which is a UNESCO World Heritage Site (designated in 1980) is pedestrian-friendly
and has major attractions which include unique baroque architecture. Some of the main
Valletta attractions include:

e The Palace of the Grand Masters and the Armoury

e The Co-Cathedral of St. John which has two Caravaggio paintings and its museums
e The Manoel Theatre built by the Knights of St. John

e Several baroque buildings and palaces

® Renzo Piano designed houses of Parliament

e Churches, which in themselves are works of art

e Museums, including the Museum of Archaeology, the Museum of Fine Arts, the
Museums of Fortifications and the World War Il Museum

e Public gardens with panoramic views and a botanical garden
e Several Restaurants

e Trade and artisan crafts shops

An analysis of visitor movements in Valletta and interviews with tourist guides conducting
guided tours for cruise passengers, carried out as part of the LCTP study have demonstrated
the following visitor patterns in Valletta. The first stop is the upper Barrakka Gardens, followed
by the Co-Cathedral of St. John, the Palace of the Grand Masters and the Armoury and the
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Museum of Archaeology. This visitor movement in the city is problematic, especially when
there are more than two cruise ships docked at the port.

A study conducted by the Malta Tourism Authority in 1998, on cruise tourism in Malta (MTA
1998) remarked that for cruise tourism to flourish in Malta there was the need for more
attractions in Valletta available for cruise passengers and more high-end products for tourists
coming to Malta via cruise ships and that shops in Valletta need to remain open during the
afternoons. Thanks to the regeneration of the city of Valletta, today there are international
brands available and thus satisfying one particular need for the visitors, however, one aspect
that has been mentioned by operators as well as persons working on cruise ships is that there
is very little authentic or taste of Malta available for visitors. It seems therefore that Valletta
has gone through a whole cycle whereby the city has gone from a state limited offer for cruise
passengers to a state where Valletta has become too globalized and too commercial for the
cruise visitors. This coupled with the change in the overall typology of cruise passengers could
also affect the way in which visitors experience Valletta and consequently, the impacts on
Valletta may be therefore more adverse than originally thought.

Services

The Valletta Waterfront includes two terminals namely the Pinto Terminal and the Forni -
Magazino Terminal. These are located within the restored historical buildings next to Pinto
Wharf (Fig 24 and Fig 25). The restored historic buildings include state of the art check-in
facilities, a comfortable waiting area, restroom facilities and baggage facilities. Both terminals
are accessible to passengers with special needs.
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Figure 24: Valletta Waterfront showing Pinto Wharf and the Restaurants (source Google maps)

Figure 25: Map showing the Valletta Waterfront Area (Source Google Maps)

Forni Magazino Terminal also houses a duty-free shopping centre displaying some of the more
refined crafts of the Maltese islands. The waterfront area hosts several international
franchised restaurants and bars with historical buildings as a backdrop.
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1.5 SWOT Analysis

Based on the research conducted and the information obtained from the stakeholders a
SWOT analysis of cruise tourist mobility in Valletta and elsewhere was conducted. The findings
are grouped into four main categories under STRENGTHS, WEAKNESSES, OPPORTUNITIES and
THREATS and presented in Figure 26. Building on the SWOT, a CAME analysis representing
Change, Adapt, Maintain, Explore, was carried out and this is represented in Figure 27.

The main strengths are (i) the harbour’s proximity to Valletta (ii) increased mobility offer,
including e-mobility which has made Valletta more accessible to the visitor. However, should
a visitor opt to take a tour of Malta, the entry into Valletta is more complex as it involves a
bus ride and then a longer walk to reach the city centre and therefore a higher carbon
footprint and less comfort for the visitor. The size of the islands gives Malta an added
advantage in terms of the tourist -offer as cruise visitors can easily visit other places than
Valletta, however, this can be seen as a weakness as such an option can generate a
considerable amount on physical pressure on the environment and creates higher GHG
emissions in certain parts of Malta. Other weakness is low visitor experience that could result
from the congregation of different tourist groups at sites of major interest.

The CAME diagram identifies those aspects and activities within the harbour area or are
currently being offered that can be maintained. These include current services offered by the
harbour and the accessibility to Valletta as well as to continue developing the e-mobility
services. CAME further identifies measures that need to be taken to correct major adverse
issues such as traffic congestion and emissions by cruise ships as well as other transport -
related activities in the harbour not necessarily related to cruise tourism. The analysis
illustrates that cruise tourism will continue to grow and therefore requires of those that
manage the industry an understanding of the impact that the industry can have on the
community and the areas in which it is developed. Thus, it calls for the continued effort by all
stakeholders involved to work alongside one other both transversally and horizontally. The
sector provides plenty of areas or opportunities worth exploring, such as more technology-
based devises that can enhance the level of experience, explore further the enhanced mobility
within the city and to other areas on the Maltese Islands. This is also an invitation for further
development of alternative modes of clean-tech transport.
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Figure 26: SWOT Analysis
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Figure 27: CAME Analysis
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SECTION 2: The Participatory Process

Following an initial diagnosis of the area, 23 key stakeholders were identified. These were
listed as stakeholders that could have an important contribution in the way in which the LCTP for
the Valletta Cruise Terminal is developed.

2.1 Stakeholder Identification

At the initial stages of the project a list of possible stakeholders directly or indirectly involved
with cruise tourism were identified. These included representatives from the communities
which are impacted directly by the cruise activity, cruise handling companies, onshore service
providers, and pertinent authorities, namely tourism and transport.

Whereas the full list of the Stakeholders is in Appendix 1, Table 1 below identifies the
respective entities who have participated in the study.

Table 1: List of Stakeholders’ Groups

Stakeholder Group Entities

Communities Valletta Local Council, Vittoriosa Local Council,
Cospicua Local Council, Senglea Local Council,
Mdina Local Council, Floriana Local Council,
community resident groups where present in these
localities and the Local Council Association

Cruise Handling Companies Companies handling cruise-services on land

On-Shore Service Providers Transport companies, tourist guiding services, tour
organisers

Authorities Malta Transport Authority and Malta Tourism

Authority, Valletta Cruise Port, Valletta
Management Unit, MRA
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The stakeholders were approached first by a phone call and a request for a meeting to brief

2.2 Participatory Process and Design

them about the study and to also obtain initial information. Eight face-to-face interviews were
held during the period. Attempts were also made to conduct focus group sessions. Several
attempts were made to bring entities together, in March 2019 and again in April 2019 but this
took time to materialise mainly because persons, either found objection to meet and discuss
with others or else there were other external factors such as local council elections which
prevented participants from attending.

The team decided to continue holding face-face meetings with the various players and
entities.

Until the time of this third report the following entities were contacted and interviewed:
e Tourist Guides — December 2018
e Mayor Valletta — date of meeting December 2018
e Executive Secretary, Bormla Local Council date of meeting December 2018
e Floriana Council Representatives —January 2019, September 2019
e Malta Transport Authority —January 2019
® Representative of Cruise Company 1, 2 and 3 — March 2019, July and August 2019
® Representative of Transport Services — March 2019 and May 2019
e Malta Tourism Authority — July 2019
e Senglea Local Council —July 2019
e Vittoriosa Local Council —July 2019
® Tour Services Organiser —July 2019

e Valletta Management Unit - August 2019

The above stakeholders were asked to give their views and experiences on the main impacts
of cruise tourism on Malta in general and on the Grand Harbour area in particular. The views
of these participants on the Cruise Tourism impacts are outlined below.
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A stakeholder breakfast meeting was held in May 2019 (Fig 28) where stakeholders from
urban development planning, Malta Transport Authority and a service provider met to discuss
initial modular packages and initial perspectives on the way forward.

Figure 28: Stakeholders’ Breakfast Meeting, May 2019

Summary of the Main Findings

Discussions with stakeholders were very useful as they have elicited an insight into the
impacts of cruise tourism both from an impact as well as management perspective. Mainly,
communities argued mainly about the need to address the issue of harmful gas emissions
resulting from cruise ships and the need to address the extent of people walking about on
cruise days, especially during days when more than cruise ship docks at the harbour.
Communities also remarked on the opportunities that cruise tourism offers for more
economic diversity in terms of product offer.

From an operational perspective a number of issues were raised these included, the needs to
offer alternatives to visitors both in terms of what they can do whilst on land as well as offers
to experience Malta differently, especially repeat visitors. Furthermore, research identified
that companies tend to follow same routes when organising land tours thus resulting in
congestion at specific nodes of interest at specific times. Exploring better ways on how to
manage better the visitor flows is essential. Research with guides highlighted the diverse
needs of cruise visitors — both form a mobility aspects such as elderly or parents with young
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children as well as motivation — not all cruise visitors are satisfied with organised tours on
land, and as with tourists, cruise visitors are also becoming more independent in the way they
explore the cities they visit and hence require alternative modes of experiencing their
surroundings.

Providers of activities also spoke about the need for diversity and also the need to adapt to
newer and greener technology. There is an understanding that for cruise tourism to remain
viable the industry needs to adapt itself and adjust to the needs of the environment as well
as to be sensitive towards the needs of visitors. Authorities remarked that they are already
planning to implement and develop further the offer of green transport on land and are
committed to continue developing the offer.

One issue that remained a constant was that despite stakeholders expressing similar
thoughts, it seems that some stakeholders work in parallel and rarely in consultation with one
another. This study has been an attempt to bring stakeholders which traditionally did not work
together at least to understand the perspectives of each other.

The interviews conducted with the stakeholders where supported by observation sessions
held within the vicinity of the harbour to observe first-hand the movement of persons and
vehicles. Furthermore, we conducted ad hoc interviews with cruise passengers and crew in
the harbour area or on their way back to the boat.

Data obtained through our interviews and observations was documented and analysed and
this served as the basis for the next section on the preparation of the LCTP for Valletta.
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SECTION 3: Low-Carbon Transport Plan

3.1 Current Scenario and Challenges

The Grand Harbour region is located within the urbanised centre of Malta. As described in the
previous chapters this area is characterised by challenges in transport management and is at
the time of the study going through a major road network upgrade. During the past 10 years,
there were other upgrades within the area — all aimed at rejuvenating the area as well as
addressing the heavy traffic congestion issues that afflict all the surrounding localities of the
cruise terminal.

Recent strategy developed by the government - A Strategy for Valletta? focuses on two key
transport related aspects — accessibility and sustainability. Those are also considered as the
main challenges for Valletta’s Low Carbon Transport Plan. For instance, although, initiatives
such as the lift, tunnel passage are in place, the majority of the cruise passengers refrain from
entering the city by walking and still prefer non-sustainable modes of transport. The
topography alone sanctions the accessibility with low quality passageways for pedestrians and
narrow roads for vehicular users. However, the potential lies with the introduction of external
connecting services, such as under city tunnels as proposed by one leading developer (Times
of Malta 2015) or pedestrian bridges as already proposed in the 1950s and again in 2017 by
architects (Times of Malta 2017 a and b) which could open up the framework and remove the
bottlenecks. This can prove to be an efficient alternative for medium distance point of interest
such as the Three Cities located across Valletta and the Harbour area itself; reducing the need
for journeys, where possible; prioritizing, promoting and developing the use of public
transport and active modes of transport, thus limiting traffic congestion in the localities
surrounding Valletta and therefore contributing towards the reduction of GHG emissions.
Furthermore, such action would raise the quality of Valletta as a WHS (Malta Today, 2017b).

4 https://publicservice.gov.mt/en/Documents/Valletta Strategy.pdf
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Figure 29: Satellite View of the two harbours (Source http.//www.cruiserswiki.org/wiki/Marsamxett_Harbour)

Second challenge is the uptake of sustainable transport options available at the port for the
cruise passengers which has been described earlier together with the improvement and
innovation of the public transport network, creating parking/fuelling facilities, more
carpooling/car-sharing/bike-sharing schemes, better bike and cycling infrastructure, which
will surely result in better living conditions for both residents and tourists.

Numerous mobility solutions are being introduced, namely in the form of shared mobility
managed by online websites, apps and other technology. Yet, replacing the ownership of fossil
fuel powered vehicles with electric vehicles will reduce noise and air pollution in urban areas
but will still result in lack of parking and traffic. Congestion of traffic at port remains as a
challenge as cruise passengers mostly prefer way the use of tourist coaches —leading to chaos,
noise pollution and confusion at the harbour area with a ripple effect on the traffic flow
circulating around the city on cruise days.
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Table 2: Identified Challenges and Associated Causes and Consequences

Challenge

Consequences

- Lack of shade and convenient
walking routes

- Hilly topography

- Limited capacity of the lift

- Unpleasant experience of the
tunnel access - smell, pollution,
narrow, noise

- lack of knowledge of other
access paths/ methods

- lack of assistance for the elderly
tourists

Limited and inconvenient

pedestrian accessibility to Valletta

High number of private cars and

taxis on the roads.

High number of tourist coaches on
the roads and in the entrance of
Valletta by Floriana, particularly

due to lack of parking

-Limited capacity

-Limited routes and safety

-Lack of promotion and
knowledge

-Low use of public transport and
bad publicity online re Malta’s
public transport situation (delays,

capacity, etc.)

Slow uptake of available
sustainable modes of transport -
public transport, electric buses, e-
bikes, carpooling, e-car sharing

etc..

Traffic congestion

Increase in emissions due to
tourist coaches travelling from
harbour to Valletta and looking

for parking

-Non-sustainable transport choice
of cruise passengers (tourist
coaches, private car hire, taxis)
-Large and slow vehicles on the
roads

-Parking issues due to lack of
parking space both for coaches

and private vehicles

Increased traffic Congestion in the

harbour area

Low quality of life for the

residents and tourists

High carbon emissions

Air and Noise pollution
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3.2 Vision
‘Valletta Waterfront — the stepping- stone to a sustainable city

Vision is to reduce the environmental impact of the cruise passengers mobility choices on
Valletta’s and Grand Harbour area ecosystem by providing an efficient, safe and easy to use
low carbon transport systems which will stimulate and increase the quality of life in Valletta
and economic growth by providing high quality sustainable mobility solutions.

In line with the commitment of the competent authorities who in 2017 signed the Valletta
declaration as well as through the documents and position papers on the city, including the
Planning Authority’s Strategy for Valletta, the emphasis for Valletta and the harbour cities is
built on sustainability, greener environments and a better quality of life. For this aim the vision
and the objectives agreed so far with the stakeholders revolve around integrated
regeneration, social inclusion of persons who are on the verge of poverty and the
reinforcement of Valletta as one of the leading business hubs of and a core commercial node
for retail, office, culture, tourism a leisure services.

In view of the above, Valletta and its current political representatives are committed to
transition Valletta into a green, sustainable and economically viable city. There is enough
evidence to suggest that one of the main issues that needs to be addressed in order to speed
up the transition is to address carbon emissions resulting from traffic as well as to ensure that
those visiting Valletta have a rewarding visit at minimal damage to the city. Valletta needs to
manage better traffic circulation within and around the city, continue to work on identifying
better ways for accessing the city and to continue to ensure good quality tourism product that
adds value to tourists and the community.

Hence the vision projected for the cruise terminal and its related activities is one which
ensures benefits for both the visited and the visitors — that is the city and its residents and the
tourists visiting Valletta. For this aim the following vision for 2030 is projected.

3.3 Strategy

On a general perspective the main objective of this vision is to encourage the cruise
passengers/ tourists to enjoy Valletta harbour and the surrounding city areas sustainably by
respecting the social environment of the city, promoting economic prosperity of the harbour
cities whilst limiting the adverse impacts on the physical environment resulting from use of
vehicles required to carry visitors from the harbour to the city and back. It is also important
to ensure that the local population — especially those living in constant and direct contact with
the harbour have better air quality than is currently the case.
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Following this objective, strategies have been defined to overcome each of the challenges
identified and associate them with key themes namely sustainable choices, smart
infrastructure and effective planning.

CHALLENGES STRATEGIES

Limited and inconvenient
pedestrian accessibility to
Valletta

Slow uptake of available
sustainable modes of
transport

Using innovative tools to plan
and manage transport within
the Harbour area to lowerthe
emissions & aveid traffic

Increased traffic Congestionin
the Harbor area

Figure 30: Layout of the Challenges and the Strategy to be followed

This strategy entails that all parties, starting from the cruise port company, the local
authorities, local communities and service providers are all on the same page. This research
has continued to emphasise how much there is a lack of cooperation and collaboration
between the various entities. In some cases, the cruise handler is also an operator and hence
also has a vested interest in the type of offers that they give to companies.

3.4 Actions and Indicators

The following table shows the foreseen actions for the Low Carbon Transport Strategy of
Valletta addressing the challenges determined in previous section. Each action and indicators
that are proposed will be elaborated in detail via an information sheet under the
complementary strategies’ actions. Targeted indicators are expected to be achieved by 2021
together with the support of the related stakeholders.
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Table 3: Strategies and related Actions

Strategy

Actions

Strategy 1: influencing passengers’
behaviours towards more
sustainable modes via promoting
and providing smart choices and
campaigns

Action 1: Creation and Promotion of accessible information
(maps/ apps) for cruise passengers— that make visits to the
cities more sustainable

Action 2: Introducing incentive packages for those who are
choosing sustainable mobility options

Action 3: Raising awareness among stakeholders of the
benefits of sustainable modes through campaigns

Strategy 2:
infrastructure

Improve the
for  sustainable
mobility options to increase the
uptake of sustainable mobility
solutions.

Action 4: Improving the potential and attractiveness of
Valletta's walking and cycling opportunities and networks

Action 5: Creation of alternative connections between
Valletta and the Harbour cities

Action 6: Introducing assistive technologies and alternative
solutions for elderly passengers & those with mobility
difficulties

Strategy 3: Using innovative tools to
plan and manage transport within
the Harbour area to lower the
emissions & avoid traffic congestion

Action 7: Improving the attractiveness and perception of
public transport and promote their use.

Action 8: Encourage a better distribution of routes for
passengers who wish to visit places outside Valletta

Action 9: Use of intelligent transport tools to encourage
alternative entry into Valletta during cruise days thus
softening the transport impact

Action 10: Organise better the parking area around the
terminal to have a park and ride for transport providers and
Set up "noidle zones" within and around the harbour to keep
the air clean and cut down on hazardous carbon dioxide
emissions by turning off engines.
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Influencing passengers’ behaviour towards more sustainable modes via promoting and providing
smart choices and campaigns

Complementary Strategy N.1

Table 4: Action 1 Information Sheet

Actionl: Creation and Promotion of apps for cruise passengers— that make visits to the cities more
sustainable

Objective:
- Increase the number of people exploring the city by using the existing sustainable modes of transport
and by walking.

Activities:

- Identify existing apps promoting sustainable mobility in Malta and explore opportunities to
collaborate

- Develop a web-based platform dedicated specifically to cruise passengers to introduce and promote
available sustainable mobility solutions

- Identify alternative routes and packages together with Destination Management Companies to
promote via the platform.

- Enhance the availability and capacity of the walking routes and tours.

- Integrate multi-model transport routes for medium length destinations.

Related Actions:

Action 2: Introducing incentive/reward packages for those who are choosing sustainable mobility
options

Action 3: Raising awareness among stakeholders of the benefits of sustainable modes by campaigns
Action 4: Improving the potential and attractiveness of the Valletta’s walking and cycling opportunities
and networks

Action 7: Improving the attractiveness and perception of public transport to promote

their use.

Indicators and Targets:
- Share of cruise passengers walking and/or using public transport:
- Currently: 7% for walking and 4% public transport 2% using electric vehicles (depending on the
mode)
- Objective: 50% walking and/or using Public Transport, 20% using e-bikes, 10% using e-vehicles,
5% using car sharing/carpooling.

Description:

Action 1 focuses on the promotion of the uptake of existing sustainable mobility services and
walking routes by cruise passengers via transferring relevant information using online
platforms and apps. First activity will aim to explore collaboration opportunities with existing
platforms and apps and seek further assistance to those already available. Following the
mapping, if it is identified as a requirement, a dedicated platform will be developed to assist



Low Carbon Transport Plan — Valletta

cruise passengers to plan their sustainable journeys. In order to increase the uptake,
collaboration with Destination Management Companies (DMC) has been given the priority.
With DMC support, new tour packages involving sustainable mobility options in particularly
for the medium length distances will be created and those routes will be promoted via DMC’s.

Table 5: Action 2 Information Sheet

Action 2: Introducing incentive packages for those who are choosing sustainable mobility options

Objective:
- Increase the uptake of sustainable and active modes of transport

Activities:

- identify attractive rewards/incentives to promote the available sustainable mobility solutions
- Collaborate with touristic point of interests such as museums to get discounts

- Collaborate with other cruise destinations to introduce gamification to engage passengers

Related Actions:

Action 3: Raising awareness among stakeholders of the benefits of sustainable modes by campaigns
Action 4: Improving the potential and attractiveness of the Valletta’s walking and cycling opportunities
and networks

Action 7: Improving the attractiveness and perception of public transport to promote

their use.

Indicators and Target:
- 20% increase of offer activities that visitors can do on land in the localities

Description:

This action is a supporting action for the Action 1 in order to increase the uptake of the existing
solutions and convert the cruise passengers to use more sustainable modes of transport via
incentivising positive behaviours. To achieve this objective, it is essential to raise awareness
among stakeholders and involve partners to incentivise behavioural changes by introducing
challenges, tournaments and any other similar promotional activities/gamification tools and
platforms.
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Action 3: Raising awareness among stakeholders of the benefits of sustainable modes by campaigns

Table 6: Action 3 Information Sheet

Objective:
- To sustain the ongoing interest in promoting sustainable mobility and to support stakeholders in their
transformation to environment friendly mobility options

Activities:

- Campaigns will be run in part, under the overarching umbrella of wider marketing

of promoting a low carbon transport society including promotion of low carbon vehicles, fuels and
technologies

- Capitalise on existing apps and platforms promoting sustainable mobility to support and raise
awareness of sustainable choices.

- Support ongoing infrastructural development for better connectivity and EV infrastructure

Related Actions:

Action 2: Introducing incentive/reward packages for those who are choosing sustainable mobility
options

Action 5: Creation of alternative connections between Valletta and the Harbour cities

Action 4: Improving the potential and attractiveness of the Valletta’s walking and cycling opportunities
and networks

Action 7: Improving the attractiveness and perception of public transport to promote

their use.

Indicators and Target:
- Introduction of the Sustainable Mobility Challenge Malta for Cruise Passengers
- Raise further funding for the Sustainable mobility providers and start-ups via organising a
demo day.

Description:

In order to sustain the ongoing interest in promoting sustainable mobility and to support
stakeholders in their transformation to environment friendly mobility options, campaigns will
be run in part, under the overarching umbrella of wider marketing of promoting a low carbon
transport society including promotion of low carbon vehicles, fuels and technologies.
Moreover, as a support to Action 2, more capital will be raised on existing apps and platforms
promoting sustainable mobility to support and raise awareness of sustainable choices and the
campaigns and efforts on infrastructural development for better connectivity and EV
infrastructure will be supported.
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Improve the infrastructure for sustainable mobility options to increase the uptake of sustainable
mobility solutions.

Complementary Strategy N.2

Table 7: Action 4 Information Sheet

Action 4: Improving the potential and attractiveness of Valletta's walking and cycling opportunities
and networks

Objective:
- Increase the number of passengers visiting the city by walking and cycling

Activities:

- Map the existing routes and identify new possible routes together with the stakeholders.

- Provide online journey planning information for walking and cycling trips

through websites and apps for multi-modal travel information

- Improve the experience of walking routes such as the existing tunnel or via shading and greening of
routes

- Increase the capacity of bike sharing system and improve the existing network

- Improve the pedestrian experience through better way finding, using technology to potentially
enhance and enrich the pedestrian experience focusing on transverse/lateral routes into the City as a
means of getting pedestrians right in the heart of the City in a short while.

Related Actions:

Action 2: Introducing incentive/reward packages for those who are choosing sustainable mobility
options

Action 3: Raising awareness among stakeholders of the benefits of sustainable modes by campaigns
Action 6: Introducing assistive technologies for elderly passengers for walking

Indicators and Target:
- Share of cruise passengers walking and cycling:
- Currently: 2% for walking and 2% cycling
- Target: 20% walking and 10% cycling

Description:
This action is the first identified action of Strategy 2, walking and cycling as an alternative to

coach tours through improving the infrastructure, promotional events and education
activities. Continued collaborating with service providers to provide online journey planning
information for walking and cycling trips through websites /apps (for multi-modal travel
information). Continued updating and promotion of hard copies and online versions of city-
wide and local area walking and cycling maps. Moreover, improve the experience of walking
routes such as the existing tunnel or via shading and greening of routes and increase the
capacity of bike sharing system and improve the existing network. It is also important to
improve wayfinding within and around the City through better signage, potentially using
interactive means that engage pedestrians further, and through the use of ICT tools to
increase its appeal.
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Action 5: Creation of alternative connections between Valletta and the Harbour cities

Table 8: Action 5 Information Sheet

Objective:
- To facilitate cruise passenger movement across the harbour cities without using vehicular transport.

Activities:

- Loop system around Valletta using a tourist train (multiple visitors)

- Use the underground system to link the Grand Harbour to Sliema (Marsamxett harbour) and offer
access points to main attractions in Valletta

- Explore the opportunities or the alternatives of proposed idea of creating a wooden bridge between
Sliema and Valletta or a coastline walking connection.

Related Actions:

Action 3: Raising awareness among stakeholders of the benefits of sustainable modes by campaigns
Action 4: Improving the potential and attractiveness of the Valletta’s walking and cycling opportunities
and networks

Action 8: For persons who wish to visit places outside Valletta encourage a better distribution of routes

Indicators and Target:
- Afeasibility study delivered
- Alternative routes proposed to the Planning Authority.

Description:

To improve the current situation infrastructure investments and innovative solutions are a
must. As described in the above sections following options had been proposed to authorities:
Loop system around Valletta using a tourist train (multiple visitors), Using the underground
system to link the Grand Harbour to Sliema (Marsamxett harbour) and offer access points to
main attractions in Valletta and exploring the opportunities or the alternatives of proposed
idea of creating a wooden bridge between Sliema and Valletta or a coastline walking
connection. LCTP Valletta aims to do a feasibility on one of the options and proposed the most
feasible option to the Planning Authority together with Grand Harbour Regeneration
Corporation.
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Action 6: Introducing assistive technologies and alternative solutions for elderly passengers

Table 9: Action 6 Information Sheet

Objective:
- To reduce the amount of vehicle dependency of elderly and provide alternative solutions

Activities:

- Promotion of the existing 12-seater EV minibuses supported with an electric wheelchair sharing
system

- Introduction of assistive technologies to help active modes of transport.

- Add facilities such as public toilets and seating with shade to enable older people. Elderly would walk
more if they could find resting places at staggered intervals in public spaces, enabling them to rest
when needed and giving them increased confidence to venture further outside

Related Actions:

Action 2: Introducing incentive/reward packages for those who are choosing sustainable mobility
options

Action 3: Raising awareness among stakeholders of the benefits of sustainable modes by campaigns
Action 4: Improving the potential and attractiveness of the Valletta’s walking and cycling opportunities
and networks

Action 7: Improving the attractiveness and perception of public transport to promote

their use.

Indicators and Target:
- Increase availability of EV minibuses
- Facilitated accessibility of Valletta for users with disability with appropriate signage
- Increased confidence of elderly to walk their way in Valletta

Description:

Considering the fact that majority of the cruise passengers are elderly, it is highly important
to reduce the amount of vehicle dependency of those passengers and provide alternative
solutions. Action will first focus on the improvement of the current options available such as
the 12 seater EV buses via increasing the number of the vehicles and also the promotion of
the 12-seater EV minibuses, As a supporting action it is considered that an electric wheelchair
sharing system will be offered and other potential assistive technologies will be explored to
help active modes of transport.
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Using innovative tools to plan and manage transport within the Harbour area to lower the emissions
& avoid traffic congestion

Complementary Strategy N. 3

Table 10: Action 7 Information Sheet

Action 7: Improving the attractiveness and perception of public transport to promote their use

Objective:
- Increase the number of people using public transport and prioritising public transport as appropriate and
feasible.

Activities:

- Develop parameters in line with SMITHS (Sustainable Multimodal Intelligent Transport Hubs Project) to
provide different inter-modal services in conjunction with Public Transport to essentially complete the last
mile of one’s journey.

- Supporting Malta Public Transport Authority in their efforts to correct their public image internationally-
particularly on online platforms to correct the perception

- Introduce smart ticketing solutions to avoid delays when getting on the bus.

- Introducing new type of vehicles with more seating for elderly

- Increasing the amounts of available vehicles on the cruise days and introducing express routes to nearby
localities.

Related Actions:
Action 2: Introducing incentive/reward packages for those who are choosing sustainable mobility options
Action 3: Raising awareness among stakeholders of the benefits of sustainable modes by campaigns

Indicators and Target:
- Share of cruise passenger using public transport:
- Currently: 10%
- Objective: 50% using public Transport
- Positive feedback on web/social media platforms

Description:
Action focuses on working with Malta Public Transport Authority and Transport Malta,

towards creating a more seamless end-to-end journey for passengers including smartcard
ticketing, accurate Real Time Passenger Information, branding of public transport and
prioritising public transport as appropriate and feasible. It is expected that Malta Public
Transport will deliver a range of quality and performance improvements including high vehicle
standards, new vehicle technologies, infrastructure investment, enhanced passenger
information and promotion; all increasing customer satisfaction and therefore increase the
number of people using public transport. Furthermore, LCTP will develop parameters in line
with SMITHS (Sustainable Multimodal Intelligent Transport Hubs Pect) to provide different
inter-modal services in conjunction with Public Transport to essentially complete the last mile
of one’s journey.
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Action 8: Encourage a better distribution of routes for passengers who wish to visit places outside
Valletta

Table 11: Action 8 Information Sheet

Objective:
- To reduce traffic congestion during cruise days due to tourist coaches

Activities:

- Identify alternative routes and packages together with Destination Management Companies to
promote.

- Use intelligent planning tools i.e. offering real time journey planning to distribute routes

to avoid the ripple effect on the traffic congestion via collaborating with

Related Actions:

Action 2: Introducing incentive/reward packages for those who are choosing sustainable mobility
options

Action 7: Improving the attractiveness and perception of public transport to promote

their use.

Action 9: Use of intelligent transport tools to encourage alternative entry into Valletta during cruise
days thus softening the transport impact

Indicators and Target:
- 10% Decrease in traffic congestion on cruise days

Description:

This action aims directly to reduce the ripple effect of cruise passengers on the traffic
congestion. To do so, together with the National Traffic Management Office and
Infrastructure Malta LCTP will identify alternative routes. Contribution of Destination
Management Companies to promote such options is very crucial for this action’s success. In
addition to those alternative routes, it is essential to use intelligent planning tools, i.e. offering
real time journey planning to distribute routes to avoid the ripple effect on the traffic
congestion via collaborating with Transport Malta.
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Action 9: Use of intelligent transport tools to encourage alternative entry into Valletta during cruise

Table 12: Action 9 Information Sheet

days thus softening the transport impact

Objective:
- To avoid bottlenecks in the entrance of Valletta and improve the traffic management

Activities:

- Collaborate with Transport Malta who is working with the Controlled Vehicular Access (CVA) operator
who manages the Valletta Congestion Charge to use its existing infrastructure

- Collaborate with Infrastructure Malta to introduce alternative entry points to Valletta on Cruise days.
- Collaborate with the National Traffic Control Centre (NTCC) to enable all of Intelligent Transport
Systems and subsystems to communicate

Related Actions:

Action 7: Improving the attractiveness and perception of public transport to promote

their use.

Action 8: Encourage a better distribution of routes for passengers who wish to visit places outside
Valletta

Action 10: Organise better the parking area around the terminal to have a park and ride for transport
providers and Set up "no idle zones" within and around the harbour to keep the air clean and cut down
on hazardous carbon dioxide emissions

Indicators and Target:
- 10% Reduction of traffic congestion on cruise days

Description:

To support Action 8, this action focuses on avoiding bottlenecks in the entrance of Valletta
and therefore, improve the traffic management within the Harbour Area. To do so, following
activities are proposed: Collaborate with Transport Malta who is working with the Controlled
Vehicular Access (CVA) operator and who manages the Valletta Congestion Charge, so as to
use its existing infrastructure, Collaborate with Infrastructure Malta to introduce alternative
entry points to Valletta on Cruise days and to Collaborate with the National Traffic Control
Centre (NTCC) to enable all of ITS subsystems to communicate.
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Action 10: Organise better the parking area around the terminal to have a park and ride for transport

Table 13: Action 10 Information Sheet

providers and Set up "no idle zones" within and around the harbour to keep the air clean and cut
down on hazardous carbon dioxide emissions

Objective:
- Improve the air quality around the Harbour area and quality of life of the residents.

Activities:

- Study the feasibility of the introduction of No Idle Zones and get aligned with Transport Malta Low
Emission Zones study.

- Collaborate with Infrastructure Malta and Grand Harbour Regeneration Corporation to introduce
parking areas for tourist coaches that link to better walking routes into the city.

Related Actions:

Action 7: Improving the attractiveness and perception of public transport to promote

their use.

Action 8: Encourage a better distribution of routes for passengers who wish to visit places outside
Valletta

Indicators and Target:
- Improve the air quality by 10% in the Harbour areas using air quality and benchmarking studies
- Delivering the study for the No Idle Zones.

Description:

Last Action of Strategy 3 aims to improve the air quality around the Harbour area and quality
of life of the residents. Although the main cause of the low air quality is the cruise ships
themselves, the tour coaches and other fossil fuel-based vehicles are increasing the effect.
Therefore, LCTP Valletta suggests the preparation of a study on the feasibility of the
introduction of No Idle Zones and get aligned with Transport Malta Low Emission Zones study.
Following that, collaborate with Infrastructure Malta and Grand Harbour Regeneration
Corporation to introduce better sited parking areas for tourist coaches that link to better
walking routes into the City.
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3.5. Development of Future Scenarios

As described in the previous chapter, Valletta is a city where tourism is prospering and each
year more tourists visit it, either arriving by plane or by cruise ship. The future scenarios
account therefore for the expected increase in the number of tourists. Since the actions
described before have a focus not only on low carbon transport but also on the liveability of
residents. On one hand, the effect on pollutants and greenhouse gases emissions will be
predicted and, on the other hand, the effect on the pressure put on the locals’ quality of life
is also significant. The analysis will be qualitative to avoid making predictions that are too
uncertain to be reliable since these are fast changing scenarios, that depend on external
events, such as tourist and cruise fluxes, and on internal politics, that can support the actions
or put a halt to it. To account for possible deviations from the plan in terms of objectives,
ambitions or duration three potential scenarios where developed: Worst-case scenario, best-
case scenario and most likely scenario.

Table 14: Development of Future Scenario

Scenario

Pollutants and Greenhouse Gases

Coexistence between locals and

cruise passengers

Worst case scenario

With increasing number of cruise
passengers and with current modal
share, the number of touristic couches
will increase and with it GHG and
pollutants emissions

As the cases of Venice and Barcelona
show if no measures are
implemented the locals will start to
question the benefits of tourism over
the negatives. Normally cruise
tourism is one of the main targets
since its characteristics make it more
visible (e.g. big packs of people and
size of cruise ships)

Best-case scenario

Despite the increase of cruise
passengers, there will be more tourists
using more sustainable option (e.g.
public bus, walking, cycling and
others). This means that less GHG and
pollutants will be released.

Touristic sites will not be
overcrowded since there will be a
balance between the different
touristic areas. Also, local commerce
will prosper with more people
cycling and walking in the streets.
This will benefit the image that the
local population has of the cruise
passengers

Most likely scenario

The modal shift to low carbon options
might not be enough to reduce the
GHG and pollutants emissions (due to
increase of total number of tourists)
but could be enough to maintain the
current levels

There might be some decongestants
of touristic sites with the creation of
alternative ones and better balance
between the touristic areas. Despite
this and with increased number of
tourists if the results are not visible
to the locals, their image of cruise
passengers will unavoidably worsen.
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SECTION 4: Monitoring and Implementation

Successful implementation of the actions identified in Section 3 above, will help to define the
future scenario for Valletta as a sustainable city. This vision requires the creation of a
monitoring plan that will lead to the implementation of the actions identified. The
implementation requires the identification of the actors involved and the necessary funding
to implement the actions discussed in the previous section.

The timeframe for the actions is 2019 — 2022 which covers the current legislature hence
enabling the current authorities to put into practice the plan. A project of this nature is not
bound to any political boundary nor is it tied to a specific timeframe, since a low carbon
transport policy is an ongoing activity. It is of note that since Valletta aims to become carbon
free by 2030 — action must start now.

Monitoring the implementation of the actions, is an ongoing process and there should be a
constant observation of the steps take, the outcomes and how these fit back into the plan
itself. The LCTP for Valletta is not an independent exercise from other transport plan or actions
being taken and actors should be keeping this plan in mind when considering other transport
management initiatives.

The implementation plan discussed below builds on the strategies outlined in Section 3 and
has the same objective that of lowering the carbon dioxide emissions to counteract the
pollution felt within the harbour region of Valletta and the neighbouring cities.

4.1 Influencing passengers’ behaviour towards more sustainable modes via promoting and
providing smart choices and campaigns

The success of this strategy entails the understanding that there are two types of visitors
descending from the cruise ship - Type 1 - those who prefer to use guided/pre-paid visits and
Type 2- those who venture on their own. The strategy also requires the understanding that
visitors that come on shore have a direct impact on the environment through their actions
and that the quality of their experience is also enhanced if the access to the sites concerned
is pleasurable and smart and gives added value for money spent, especially in cases where
the visits are short.

The three actions are interrelated and require both the public as well as private sector entities
to work together to raise awareness of alternative ways of exploring and visiting the city and
to increase walking activities and the use of apps linked with alternative modes of green
transport.
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Table 15: Implementation and Monitoring Summary Action 1-3

Indicators Responsibility for | Monitoring
Monitoring Schedule
Malta Public Increase the | Malta Public | Yearly through

Transport numbers of visitors | Transport monitoring of

walking and /using statistics
1 Malta Tourism Public Transport

Authority
Usage of new ways | Malta Tourism | Assessment of
of exploring the city | Authority usage of apps/

Private Sector

Increase offer of | Valletta Cruise Port

that

Private Sector Periodic Figures

activities

Valletta Cruise Port | visitors can do on

Malta Tourism

Authority

Periodic Figures
land in the localities
Malta Tourism

Authority

Local Councils

Private Entities Introduction of | Private Sector, NGO | Number of
Sustainable and Malta | Participants

Malta Transport | Mobility Challenge | Transport

Authority
Increase the | Private Financiers Number of projects

3 opportunity for funded and value of

funding of new investment
ideas through generated

private finance or
PPP

4.2 Improve the infrastructure for sustainable mobility options to increase the uptake of
sustainable mobility solutions

This strategy in line with the previous one also brings to the fore that the cruise industry can
be a catalyser for change. Having a better infrastructure that supports green mobility
activities, including the upgrade of the Valletta city options for walking and cycling and
developing further the connections between the harbour cities possibly by also introducing
physical connections between the cities, will decrease the usage of transport and limits carbon
dioxide emissions from around the harbour cities. This will bring about an improvement of
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the quality of life of residents around the harbour and will also introduce new experiential
activities for the visitors. For this aim a concerted effort for introducing new ways of
envisaging the harbour cities and infrastructural development is required. Therefore, this
strategy will be spearheaded by the public authorities. Of course, these projects also lend
themselves attractive for private investment which will gain from public usage, greener cities
and also further economic growth in the area.

This strategy also envisages the facilitation for elderly visitors who can use ambient assisted
technology to experience the cities. The technology combined with better infrastructure can
and will lead to better visitor experience. Again, investment needs to be done by both public
and private entities who will then ensure that the investments are maintained and monitored
by the local authorities. The implementation and Monitoring schedules of Action 4-6 are
outlined in Table 16.

Table 16: Implementation and Monitoring Summary Actions 4 - 6

Indicators

Responsibility for

Monitoring

Monitoring Schedule

GHRC Increase in | Infrastructure Asses half-way
pedestrianised and | Malta and GHRC through to the
4 Local Council cyclable roads project
Infrastructure Continued upkeep | Local Council Regular Monitoring
Malta of pedestrianised as part of the
and cyclable areas upkeep of the city
Infrastructure Projects identified | Ministry for | Regular assessment
Malta are realised Transport of the individual
projects
Transport Malta
Private Sector
Private Sector Increase in number | Malta Transport | Monitoring for fair
of vehicles Authority and | competition  and
Infrastructure Private Sector sustainability
Malta
Suitable supporting | Infrastructure Assess Project half-
Malta Transport infrastructure Malta way 2020
Authority
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4.3 Using innovative tools to plan and manage transport within the Harbour area to lower
the emissions & avoid traffic congestion

Cruise tourism is an important element in the Maltese economic activity. The success of this
industry and a continued positive impact cannot be maintained unless there is an overall
policy, whereby cruise tourism is seen as an integral part of an overall plan of the harbour
area, the surrounding cities and in the case of Malta, the other localities where tours resulting
from cruise tourism take place.

Starting with the services supporting the sector such as the better usage public transport is
essential — however this needs to be done in collaboration with the several private service
providers that support this industry and organise private tours. This can be done only if the
public and private sector collaborate since the private sector provider will remain valid
especially for the provision of alternative routes or activities that may not be easily reached
by the public sector service.

Valletta, as Malta’s capital city will continue to attract commuters and will remain the main
attraction for cruise tourism and therefore working on better access to the city is of essence,
especially as devising alternative ways on how one can access Valletta on cruise days will
alleviate pressures from the current entry points. This will bring about a better distribution of
traffic, minimize congestion and limit noise and greenhouse gases from the area.
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Table 17: Implementation and Monitoring Sheet Actions 7 - 10

Indicators

Responsibility for

Monitoring

Monitoring
Schedule

Malta Public | Increase in usage of | Malta Public | Annual Routine
Transport Authority | Public Transport Transport statistics
Private Sector
Improve perception | Malta Transport | Annual Routine
7 of public transport | Authority Statistics
Facilitation of | Malta Public | Open data and
information Transport Authority | sharing of
and Private Sector | information to be
implemented
ideally by 2020
DMCs Decrease traffic | DMCs New routes by 2020
Congestion at
8 Malta Tourism | popular sites on
Authority cruise days Malta Tourism | Conduct  routine
Indicators Authority quality assurance of
more popular areas
Infrastructure Reduce Traffic | Malta Transport | Studies of traffic
Malta Congestion during | Authority flows

Transport Malta

NTCC

Local Councils

cruise days

Less complaints
from local
communities

around the harbour

Better quality of life

for residents

10

GHRC

Infrastructure
Malta

Improve air quality

in the area

Environmental
Resources
Authority (ERA)

Regular monitoring

of air quality
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SECTION 5: Funding

A project such as the LCTP requires Sustainable transport and mobility have been one of the
key areas under the Thematic priorities of the Cohesion funds for 2014-2020. Under the
European Regional Development Fund (ERDF) and Cohesion Fund support through thematic
objective 7 “Investment Priorities” Malta could benefit from the following:

e Supporting a multi-modal Single European Transport Area by investing in the trans-
European transport network (TEN-T)

e Enhancing regional mobility by connecting secondary and tertiary nodes to TEN-T
infrastructure including multimodal nodes (only ERDF);

e Developing and improving environmentally friendly (including low-noise) and low-
carbon transport systems, including inland waterways and maritime transport, ports,
multimodal links and airport infrastructure, in order to promote sustainable regional
and local mobility.

Malta has benefited from over 236 million Euros in Transport Investment since 2014 from
cohesion funds. Part of this investment has been directed towards the upgrading of the
infrastructure, in particular, the development of the road network linking the airport to the
Grand Harbour and the road network surrounding the Grand Harbour area and the Cruise
Passenger Terminal area. Smaller projects such as the development of apps, new modes of
transport have also benefited from funding, including start-up funds through H2020 or similar
grants through ERDF funding. Moreover, one must also refer to the private investment
funding that has been made to introduce alternative green transport to Malta. It would be
beneficial to take stock of all the these existing projects —in order to map them out and to see
how these can already be of added value to the project and then utilise similar funding to
either upgrade existing projects or build on existing ones in order to reach the objective of a
carbon neutral city.

Larger infrastructural projects such the new connections between the harbours need much
larger funding and require new financial instruments that are better suited for such purposes.
This needs to be coupled with a new investment culture mentality. New financial mechanisms
that can be used for larger transport projects include funding that can be obtained through:

e Malta Development Bank (MDB) - Established in 2017, the Malta Development Bank
has the objective of supporting initiatives that are environmentally sound and
promote sustainable economic development. MDB has already supported green
transport initiatives by supporting innovative transport SMEs promoting green
transport initiatives.
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EIB - Funding through EIB capped at 76% can be sourced. So far Malta has accessed
EIB funds for airport and port investments. EIB can fund land transport projects

EBRD - funding although not used as yet for transport project can be sourced for
sustainable development projects such as the ones mentioned to address the Low
Carbon Transport Plan for Valletta

PPPs - The Community Strategic guidelines mention PPS as a possible method of
financing investment when there is scope for private sector involvement. PPP can
manifest itself in both the financial leverage and implementation and management of
projects. More PPS should be considered to bring about changes within the sector.

Private Investment — in the past decade private investment in the transport sector
has started to bring about first a revolution in the way transport was managed and
subsequently an evolution. More private investment in green and alternative mobility
has and will continue to introduce new modes of transport within the area. Such
investment, within a larger framework can continue to bring more diversity into the
area.
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https://www.vallettawaterfront.com/ScheduleDetail.aspx?id=96942&startDate=1/1/
2019%2012:00:00%20AM&endDate=12/31/2019%2012:00:00%20AM&t=c&print=tr
ue



https://timesofmalta.com/articles/view/AX-Holdings-proposes-tunnel-beneath-Valletta.592917
https://timesofmalta.com/articles/view/AX-Holdings-proposes-tunnel-beneath-Valletta.592917
https://timesofmalta.com/articles/view/connecting-valletta-and-sliema-a-60-year-old-dream.656275
https://timesofmalta.com/articles/view/connecting-valletta-and-sliema-a-60-year-old-dream.656275
http://retedigital.com/wp-content/themes/rete/pdfs/portus_plus/1_2011/Tem%C3%A1ticas/La_ciudad_portuaria_contempor%C3%A1nea/18_NadiaTheuma_AnthonyTheuma.pdf
http://retedigital.com/wp-content/themes/rete/pdfs/portus_plus/1_2011/Tem%C3%A1ticas/La_ciudad_portuaria_contempor%C3%A1nea/18_NadiaTheuma_AnthonyTheuma.pdf
http://retedigital.com/wp-content/themes/rete/pdfs/portus_plus/1_2011/Tem%C3%A1ticas/La_ciudad_portuaria_contempor%C3%A1nea/18_NadiaTheuma_AnthonyTheuma.pdf
https://www.vallettawaterfront.com/content.aspx?id=9933
https://www.vallettawaterfront.com/ScheduleDetail.aspx?id=96942&startDate=1/1/2018%2012:00:00%20AM&endDate=12/31/2018%2012:00:00%20AM&t=c&print=true
https://www.vallettawaterfront.com/ScheduleDetail.aspx?id=96942&startDate=1/1/2018%2012:00:00%20AM&endDate=12/31/2018%2012:00:00%20AM&t=c&print=true
https://www.vallettawaterfront.com/ScheduleDetail.aspx?id=96942&startDate=1/1/2018%2012:00:00%20AM&endDate=12/31/2018%2012:00:00%20AM&t=c&print=true
https://www.vallettawaterfront.com/ScheduleDetail.aspx?id=96942&startDate=1/1/2019%2012:00:00%20AM&endDate=12/31/2019%2012:00:00%20AM&t=c&print=true
https://www.vallettawaterfront.com/ScheduleDetail.aspx?id=96942&startDate=1/1/2019%2012:00:00%20AM&endDate=12/31/2019%2012:00:00%20AM&t=c&print=true
https://www.vallettawaterfront.com/ScheduleDetail.aspx?id=96942&startDate=1/1/2019%2012:00:00%20AM&endDate=12/31/2019%2012:00:00%20AM&t=c&print=true
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LOW-CARBON TRANSPORT AND MOBILITY PLAN

1 Introduction
LOCATIONS — Low-carbon Transport in Cruise Destination Cities is a 36-month-long, MED-ETC project,
addressing the issue of negative externalities produced by cruise passengers and freight flows on on-land,
local transport systems, particularly carbon emissions, both in home ports and in ports of call. The solution
proposed by Locations is the development of Low Carbon Transport Plans (LCTPs), i.e. dedicated sectoral
plans focusing on specific passengers and freight flows generated by cruise tourism, to be developed in the
wider framework of other local strategic spatial, energy and transport/mobility plans.

The project is based on 3 main pillars:
e strong local network of institutional actors (e.g. local authority, port authority, etc.) joining forces
to tackle the issue in a coordinated effort,
o effective participation and consultation, including local actors, business communities, service
providers, cruise companies, passengers, etc.,
e common operational methodology, based on the approach used for the development of
Sustainable Urban Mobility Plans, to guide local institutions in the development of their LCTPs.

The cruise industry is expected to grow steadily in the coming years, exceeding 25 million passengers
worldwide. An increasing number of people will choose to travel by sea at night, wake up every day in a new
port city and spend a few hours on shore to explore destinations and experience their attractions. The
increase in cruise traffic is also affecting destinations from an economic perspective, since each cruise
passenger spends on average 70 euros to the benefit of the territory and its development. Destinations are,
however, faced with seemingly conflicting needs: increasing cruise-related profits, while preserving natural
and cultural resources, essential for the attractiveness of destinations, that the cruise industry will gradually
consume and pollute if no change is proposed and jointly encouraged.

A more conscious cruise tourism is to be fostered by competent authorities and local decision makers, to
sustainably improve passengers’ experiences, both on-shore and off-shore, without jeopardizing local natural
and cultural assets.

LCTP for the city of Koper has been elaborated in the project LOCATIONS by Goriska Local Energy Agency,
Nova Gorica, Slovenia (abbreviated name GOLEA).

The Municipality of Koper aims to become one of the reference destinations for the sustainable mobility of
cruise passengers where available mobility options have a reduced impact on the environment and on the
city residents.

According to this vision, four objectives have been identified:
e to develop a sustainable tourism (green tourism),
e to balance the coexistence between residents and tourists,
e to mitigate the negative effects of excessive traffic noise, traffic congestion, etc.,
e toreduce the GHG emissions by developing the LCTP.

For each challenge, a strategy has been determined and several actions have been planned, responding to
specific objectives. Activities were planned to achieve the objectives and the indicators will ensure the
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tow-careoN TRANSPORT AND MogiLITY PLAN [

monitoring of the actions (how successful they are). The quantitative indicators and the target values have
been settled to be achieved by 2028. The selected indicators are related to indicators included in the SUMP.

List of strategies within the LCTP Koper:

e Promotion of the city exploration by active modes of transport,

e Promotion of the e-bike and public transport use when enabled by distances and mobility
conditions of tourists,

e Balancing the number of tourists at points of interest, reduction of negative impacts, enhancement
of tourist experience and spreading points of interest,

e |Implementation of congestion charge schemes,

e Introduction of electric vehicles in the waste management company fleet,

e Introduction of sustainable options for people with reduced mobility.

For the implementation of all measures a total of 23,7 million euros are planned (private investments,
investments planned by neighboring municipalities for the implementation of shared measures with the
Municipality of Koper and measure 2.7 Introduction of light rail are not included). Public funds can be
obtained from municipal funding for infrastructure projects and promotional activities or from different
national and EU funds. Some of the actions may require private investments from private organizations or
start-ups, which can be revenue-generating.

Assuming, as predicted, that the number of cruises and passengers will continue to grow significantly, the
plan success can't be measured having absolute CO; values as a reference. There will be, in fact, always also
other factors influencing the results. Based on existing data, different prepared scenarios, elaborated
measures, an analysis of the reduction of CO, emissions per 1000 passengers was implemented. The level of
emissions per scenarios for medium end long term period are shown in the following table. A specific goal
that was settled is to reduce the CO, emissions per cruise ship passenger by 20 % in the frame of 10 years
according to the most likely scenario.
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LOW-CARBON TRANSPORT AND MOBILITY PLAN

2 Low Carbon Transport Plan

2.0 Step 0: Work plan and team

2.0.1 Team

According to the requirements of the project LOCATIONS an expert team was formed within the agency
GOLEA for the elaboration of the LCTP Koper. During the first months, an extensive knowledge was acquired
in cruise tourism and passengers flows that enabled the team to develop the project successfully.

Table 1: People involved in the elaboration of the LCTP

Name Function Tasks/expertise

Coordination of project, participatory
process, elaboration of LCTP/
energy adviser

Energy project manager for the

Bottian Mliag
ostian Mljac 1 . aboration of the LCTP Koper

Participatory process, elaboration of LCTP/

Rajko Leban Director . -

energy advisor, technician

Participatory process, database collection/
Vanja Cencic Energy project manager project manager of different EU projects,

experience in event organization
Elaboration of LCTP/
experience in the field renewable energy

lvana Kacafura Energy project manager ] ] )
sources, with an emphasis on environment

and economic eligibility

2.0.2 Workplan
The Work plan adopted to elaborate this document has been split in 5 main tasks. The plan has been drafted
before the development of the LCTP. Some deviations have been adopted as listed in the table below:
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Table 2: Planning of tasks

Task Planned (i Notes
out

9/2018 —|9/2018
11/2018 |[11/2018

1st progress report — Work plan and
team description

The meeting with stakeholders has not
been carried out as planed in January

. . 11/2018 |11/2018 o ,

2nd progress report — diagnosis 1/2019 | 4/2019 2019 due too municipal elections. There

including 1st participatory activity were some changes within the municipal

administration.

. . 1/2019 -|1/2019 -
3rd progress report — first version of
LCTP 5/2019 [5/2019

Golea has received the second part of key
4th progress report — 2nd version of |6/2019 —[6/2019 —|information from stakeholders two
LCTP including the 2nd participatory [ 8/2019 |9/2019 months after the 2nd participatory
activity activity. A short delay has occurred.

Deadline for finalized LCTP 10/2019 |10/2019

2.1 Step 1: Initial assessment
2.1.1 Context analysis

2.1.1.1 EU, national, regional and local framework of reference

The LCTP of Koper will contribute to the local implementation of National and European Urban
mobility policy.

General context — linked to EU policies
e White Paper on Transport ‘Roadmap to a Single European Transport Area - Towards a
competitive and resource efficient transport system’ (2011)
e Urban Mobility Package (2013)
e Fuel Sulphur Directive 2012/33/EU
e European Union Strategy for the Adriatic and lonian Region (EUSAIR)

National context — linked to national policies

e Maritime Code (the Official Gazette of the Republic of Slovenia, No. 120/2006 — UPB, No. 88/2010
No. 59/2011 in No. 33/2016)

e Development program of the international Port of Koper for the period 2016 - 2020
e The passenger terminal of the Port of Koper: Prospects of development in cruising (Project
carried out under the WP3 of Adria project (Accessibility for the revival and development of
Interreg W

pag. 6/59 Aledtmranes_—
© |ocanons



LOW-CARBON TRANSPORT AND MOBILITY PLAN

the Adriatic) funded under the Cross-Border Cooperation Programme Italy - Slovenia from
2007 to 2013, by the European Regional Development Fund and national funds)
e Energy Act (the Official Gazette of the Republic of Slovenia, No. 17/2014 and No. 81/2015)
e Strategy for Sustainable Growth of Slovenian Tourism for 2017-2021

Regional context — linked to regional policies
e Regional Development Program of South Primorska region 2014-2020 (No. 303-7/2013/34)

City context — linked to local policies/ plans/ strategies
e Local energy concept of Koper municipality 2013
e Sustainable Energy Action Plan for the Municipality of Koper (2018)
e Spatial and urban planning of the Municipality of Koper
e Sustainable Urban Mobility Plan (SUMP) of the Municipality of Koper (2017)
e Sustainable urban strategy of the Municipality of Koper (2016)
e Environmental protection program of Koper municipality 2015-2020
e Strategy for development and marketing of tourism in the Municipality of Koper by 2025

The LCTP Koper has been elaborated following the methodology, guidelines and other
documents from the project LOCATIONS

e Deliverable 3.3.1 — Capacity Building Manual

e Deliverable 4.3.2 — Set of modular packages to foster replication

e D.3.7.1 Report on the evaluation of the first 7 LCTPs

e D3.7.2 Seven finalized and evaluated LCTPs

e D4.2.1 Transfer_Package_final_version 2

2.1.1.2 Current cruise-related flows features, trends, etc. in the city/port

Koper is the fifth largest city in Slovenia. Located in the southwestern part of the country, approximately five
kilometers (3.1 miles) south of the border with Italy and 20 kilometers (12 miles) from Trieste, Koper is the
largest coastal city in the country. It is bordered by the satellite towns of Izola and Ankaran and anchors the
Istrian region. With a unique ecology and biodiversity, it is considered an important national natural resource.
It is the oldest recorded urban settlement in Slovenia.

Koper is an active and green year-round Mediterranean destination as well as the 2017 European Destination
of Excellence with regard to cultural tourism. Here, the historical coastal town meets the green Istrian
countryside, revealing incredible history, cultural heritage, a wide array of culinary delights, authentic stories,
natural sights, and experiences. The pleasant Mediterranean climate allows for numerous options for
spending leisure time actively and relaxing in nature or by the sea. There is also the largest brackish wetlands
in Slovenia the Skocjanski Zatok Nature Reserve, located nearby to town — (Koper - The Green Destinations
Collection, 2018).
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The city's Port of Koper is the major contributor to the economy of city municipality. Only one percent of
Slovenia has a coastline. From the Figure 1 it can be seen the view of the city of Koper and the Passenger
Terminal from the air.

Figure 1: View of the city of Koper and the Passenger Terminal from the air
(Koper, 2018)

Port of Koper is a modern, well organized and well equipped multipurpose hub, operating day and night, all
year long. The port is the Border Inspection Post for the European Union and the entire area has a Free Zone
status.

The Port of Koper has 12 specialized terminals:
e Container and Ro-Ro Terminal
e Car Terminal
e General cargo Terminal
e  Fruit Terminal
e Timber Terminal
e Terminal for minerals
e Terminal for cereals and fodder
e Alumina Terminal
e European Energy Terminal
e Liquid Cargoes Terminal
e Livestock Terminal
e Passenger Terminal

The core business covers cargo handling and warehousing services for all types of goods, complemented by
a range of additional services for cargo with the aim of providing a comprehensive logistics support for
customers. The company manages the commercial zone and provides for the development and maintenance
of port infrastructure (Port of Koper, 2018).
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The data regarding the number of arrivals and cruise ships passengers in Port of Koper in the period from
2005 to 2018 are illustrated in the following tables and graphs. Table n.3 and Graph n.1 and 2 show a
continuous increase in number of arrivals and passengers in Koper from 2005 to 2011. Another increase has
occurred from 2014 to 2018.

Table 3: Number of cruise arrivals and passengers in Port of Koper in the period from 2005 to 2018

(Port of Koper, 2018)

Year Cruise arrivals Passengers
2005 18 1.100
2006 18 1.614
2007 54 25.580
2008 44 15.246
2009 53 31.021
2010 54 37.264
2011 78 108.729
2012 46 64.455
2013 54 65.434
2014 45 58.970
2015 49 57.893
2016 69 78.923
2017 68 72.175
2018 75 101.415
Arrivals
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Graph 1: Number of arrivals in Port of Koper in the period from 2005 to 2018
(Port of Koper, 2018)
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Passengers
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Graph 2: Number of passengers in Port of Koper in the period from 2005 to 2018
(Port of Koper, 2018)

The list of arrivals for 2019 is just informative and it was created on a basis of available data from the received
reservations. Projections for 2019 are 69 foreign ships for cruise trips, 116.000 passengers and 47.027 crew
members in Port of Koper.

Ships calling in Koper are always a pre or post Venice (apart when Ravenna is among them). Venice is always
on a destination list, sometimes Ravenna but in this case cruise ships skip northern-central Adriatic. Take a
look at two maps (Figure 1 and Figure 2).
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Trieste

Venezia <) KOPER

Ravenna

\
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Ancona ¥
Istanbul Catania Sarande Mykonos Dubrovnik Kotor

Figure 2: Examples calling Koper
(Prospects of development in cruising, 2012)

Venezia

Ravenna

Split

k\\ Kotor

Bari Corfu Katakolon lzmir Dubrovnik Hvar

Figure 3: Cruise ships when skipping Koper
(Prospects of development in cruising, 2012)
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LOW-CARBON TRANSPORT AND MOBILITY PLAN

The seasonal distribution of cruise ship arrivals for years 2007, 2009 and 2011 in the Port of Koper is

illustrated in the Graph below.

25,0%

20,0%

15,0%

10,0%

5,0%

ik Gen Feb  Mar Apr Mag Giu Lug Ago

O 201 00% 00% 00% 26% 128% 167% 14,1% 11,5%
~8-2009 0% 00% 00% 57% 208% 132% 189% 94%
-8- 2007 00% 00% 74% 93% 148% 11,1% 130% 37%
-8=Avg. Sanni 0,0% 0,0% 18% 64% 155% 148% 14,1% 88%

Graph 3: Monthly seasonality — Cruise calls in Koper for years 2007, 2009 and 2011
(Prospects of development in cruising, 2012)

Set
19.2%
22,6%
16,7%
20,1%

Ott
19,2%
9,4%
14,8%
14,1%

Nov
2,6%
0,0%
5,6%
3,2%

Dic
13%
0,0%
37%
1,1%

Within the project Inter-Connect Program Interreg ADRION a survey was done between October 26th and

October 27th 2018 which included cruise ships which were present in the coastal city of Koper. Regional

Development Agency (RDA) LUR Ljubljana has been in charge for the elaboration of data analysis. They

managed to acquire 100 completed questionnaires. The questionnaires which were elaborated in

collaboration with an external expert included general socio-economic questions, questions of the modal

split, trip organization, frequency of using public transport at home environment, transport mode

preferences and a hypothetical question concerning a rail trip to Ljubljana during their short cruise stop in

Slovenia. In fact, the cruise ships are moored in the port for only 12 hours.
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LOW-CARBON TRANSPORT AND MOBILITY PLAN

The goal of the research was to acquire information about travel habits of passengers, about their
possibilities of choosing transportation modes, and factors that influence on their travel decisions. They also
verified what are the possibilities and options about using public transportation and more sustainable ways
of commuting, especially railways and waterways, and how the factors like travel time, price and other
benefits effect one’s travel choice.

The data show that the most numerous are cruise passengers aged 51 or over (78 %). They are followed by
passengers aged 31-50 years (12 %), and passengers aged between 18 and 30 (10 %).

AGE GROUPS

80
a0
70
&0
50
40
30

20
10 12

. s
0

W 18-30 years M 31-50years M above 51

Graph 4: Age groups of passengers
(Transnational connectivity - Users need surveys, 2018)

Graph below shows the structure of cruise passengers according to the region of origin. One third of surveyed
visitors are visitors from UK. Similar share represents visitors from the USA (28 %) and Australia (25 %). 7 %
were visitors from Canada, two of them were from Philippines and India, and one from Peru, Ireland, New
Zeeland, Spain, Portugal and Germany.
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COUNTRY OF RESIDENCE

EEEE N
T
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Graph 5: Country of residence
(Transnational connectivity - Users need surveys, 2018)

Fortyfour percent (44 %) of passengers combined individual onshore excursions with excursions organised
by travel agency. Just 22 % decided to book onshore excursion organized by the travel agency.

PLANNING ONSHORE EXCURSIONS

= Own organisation = Touristagency = Both

Graph 6: Planning onshore excursions
(Transnational connectivity - Users need surveys, 2018)
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Guests ranked on shore transport mode preferences for each transportation mode on a scale from one to
six, where one means the mode is mostly preferred, while six is least preferred mode to travel. Most
preferred is walking (54 % of guests), followed by organized trips, rent a car, cycling and taxi. Public transport
ranks last place in modes preferred — nine guests marked it as number one.

Within least preferred modes cycling ranks highest, meaning guests are unable or unwilling to explore the
destination by bicycle. Guests were not asked if travelling by bicycle was organized or not. Guests also do not
prefer renting a car or take a private tour with taxi. Seven guests selected public transport as least preferred
mode, while eight guests selected organized trip as least preferred mode. From this information, we can
conclude that public transport can compete with organized trips, and other measures to improve the role of
public transportation are necessary.

One of the guest also stated that he/she has returned several times to Koper by cruise and that he is already
familiar with local public bus lines which he/she uses them regularly.

PREFERENCE ABOUT TRANSPORTATION
MODE ON SHORE

bicycle IE—— I

public transport I
organised trip | N N S I
taxi I I

rent-a-car I

walk

=]

20 40 60 80 100

Nl N2 N3 m4 BS HE

Graph 7: Preference about transport mode on shore
(Transnational connectivity - Users need surveys, 2018)

According to survey 90 interviewed walked, while 62 of them used other transportation modes in
combination with walking. Organized trips by international and local providers were attended by 49, five
rented and ride a bicycle, while four used taxi service for a private trip. One rented a car and drove the vehicle
for himself/herself.
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TRANSPORT MODES THAT YOU HAVE
USED AT THIS STAY IN PORT OF KOPER

32

Graph 8: Transport modes that you have used at this stay in Port of Koper
(Transnational connectivity - Users need surveys, 2018)

Organised trip = Public transport = Rent and ride bicycle

According to the main Slovenian local tourist agency Atlas Express d.o.o. the most interesting organized trips
are to: Bled, Ljubljana, Postojna cave, Karst region, Lipica, the hinterland of Slovenian Istria and coastal cities.
In 2018 900 organized trips have been carried out, involving 710 buses.

2.1.1.3 Estimation of mid to long term development trends and weight

Graph below shows that the number of cruisers exceeded the number of tourist arrivals in 2011. Cruisers

have to be considered as international economic added value.

140.000

— B Arrivals (Internationals)
Arrivals {domestic)
O Crusers 108.820
o
1 38.646
15.246 34
@)
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Graph 9: Tourism and cruise tourism in Koper
(Prospects of development in cruising, 2012)
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The limit has been set up to 200.000 visitors from cruise ship tourism in Koper whereby ships should be

distributed throughout the year to mitigate the negative effects of excessive traffic noise, traffic congestion,

etc. It will be possible to establish a homeport in Koper in the long run, but firstly it is necessary to solve

logistical obstacles and to ensure public transport for tourists from nearby airports (Ljubljana, Trieste, Venice

and Pula). Specific additional car parks in Koper are not foreseen in the case of the home port establishment.

A detailed overview is illustrated in the Table 4 where it is visible that continuous increase of cruiser calls is

expected in the Port of Koper which will lead to the increase of number of passengers.
Table 4: Forecast of number of passenger arrivals in the period from 2018 to 2035
(Port of Koper, 2018)
Year Passengers
2018 101.415
2019 120.000
2020 93.000
2021 110.000
2023 125.000
2025 131.000
2028 142.000
2030 181.000
2035 195.000
2.1.1.4 Catalogue of current policies/ public & private related initiatives

The Port of Koper is involved in different European projects:

Supair (Interreg ADRION)

Isten (Interreg ADRION)

Adripass (Interreg ADRION)

TalkNET (ESSR)

SECNET (Interreg Italia-Slovenia)

Competence center Logins

Sauron (Horizon 2020)

Car Esmatic (Connecting Europe Facility)

ELEMED (Connecting Europe Facility)

NMP (EU Structural Funds in Slovenia)

Fresh Food Corridors (Connecting Europe Facility)
Fresh Food Corridors (Connecting Europe Facility)
GAINN4MOS (Connecting Europe Facility)
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Other completed European projects:
e RCMS (Program: Horizon 2020)
e COSTA Il EAST/ POSEIDON-MED (Program: TEN-T)
e NAPA Studies (Program: TEN-T)
e STARNETregio
e Adria A (Interreg Italia-Slovenia)
e  GIFT (SEE)
e EMPIRIC (CEE)
e LOGICAL (CEE)
e SAFEPORT (Interreg Italia-Slovenia)
e Greencranes (TEN-T)
e SETA (SOUTH EAST EUROPE)
e SEEMARINER (SOUTH EAST EUROPE)
e |TS ADRIATIC MULTI-PORT GATEWAY (TEN-T)
e KOBALINK (MARCO POLO)
e SoNorA (TEN-T)
e MOS4MOS (TEN-T)
e Hinterport (MARCO POLO)
e Watermode (ESRR)
e Losamedchem (MED)
e Freight4All (MED)
e PORTA (MED)
e Memo (MED)
e Backgrounds (MED)
e Climeport (MED)
e INWAPO (CEE)
e INTE-TRANSIT (MED)
e iFreightMED-DC (MED)
e GREENBERTH (MED)
e KOC Logistika (EU Social found)
e B2MOS (TEN-T)
e NAPAPROG (TEN-T)
e NAPADRAG (TEN-T).
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2.1.1.5 Weighted list of negative impacts linked to the cruise-related flows

Description of

. Priorit Description of negative effect on the local level
negative effect y P &
Road congestion High Congestion of tourist buses in the port
. . . By increased traffic this negative effect may have a

Air and noise pollution Moderate ¥ & ¥
tendency of growth.

Increased land use for i . .

. Specific additional car parks in Koper are not foreseen

parking and road Low . .

. in the case of the home port scenario.

infrastructures
It is estimated that road safety has a moderate

Reduced road safety Moderate priority because sometimes there is an interaction of
buses with pedestrians in the area of the port.
Old town in Koper is located close to the port and
mostly pedestrianized, the saturation of main street
might occur with high number of passengers arrivin

Stress for the local : . : > . ¢

. Moderate at the same time.

community
Conflicting situation in public transport system
between daily users and cruise passengers.

Climate impacts High Increase GHG and pollutants emissions
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2.1.1.6 Existing networks, services and infrastructures in the city/ port

The passenger port is located about 300 meters (5 minute walk) from the main town square with its
cathedral, cafes, restaurants and main tourist attractions (Figure 4). Passengers may use an elevator located
across the street which enables easier access to the city center.

On Saturdays and Sundays during the cruise season a little tourist train is transporting tourists every half an
hour around the perimeter of old town right from the cruise dock. This transport solution is an optimal
solution for passengers with light mobility problems. Tourists can use also the hop on hop of bus between
cities Koper-lzola-Piran during the main summer season.

SLaeriev tra

oL |

I3
4

"‘\ .

Zdra.vstvem dom
Koper Casa della Sanita2

‘ Obalne Iekarne Kop‘e'r w
(0K PE Iekarna Koper v
~IStolnica Marljlnega

viRahovzetja™® ‘ dom Koper Y

Cankar]evu ulica’®®

Repubhka Slovenija
upravna enota Koper,

@

P Pz avaro) nje Slovenijen
Figure 4: Map of the passenger port and Koper main town square

Arriva Group (the largest bus line passenger operator who — with its companies — carries out line bus services
within the territory of Slovenia) has a concession for city bus transports in Koper. They have invested
considerably in newer, modern, economical and more ecological buses in cooperation with the Municipality
of Koper in recent years. They have also adapted the lines and schedules to actual needs. Since 2002 the
trend in the number of passengers transported by public urban transport has been increasing. In 2002 about
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289.000 people were transported, while in 2007 they were already 530.000, in 2014 the number increased
up to 674.000 and the number is still increasing. Significant progress has been possible due to investments
in the fleet, the introduction of new bus lines and more frequent departures of buses, subsidizing services
that are significantly more accessible. Positive effects are also linked to investments in roads and other public
infrastructure (SUMP of Koper, 2017). The map below illustrates the urban public bus transport lines in the
city of Koper.

= Proga 1. Koper - Kampel - Koper YV e -
— Proga 2: Kopar - Samedala - Markovec - Bolndnica - Koper @ v pawin crToe? \\ ,T

w—— Proga 24" Koper - Markovec - Bolninica - Koper \

ww Proga 3: Nad Doinsko - Markovec - Boninica - Nad Doknsko \

Proga 5: Trg Broko - Zustema - Markovee - 2ustena - Trg Brolo

s Proga 58 Cebalngak - Zustorna - Markovec - Zustema - Cebalnjak

~———— Proga &: Potniski terminai - Zustema - Markovec - Zusterna - Potniski terminal
——— Proga 7: Potniskl tarminal - Krabava - Rozmanova - Potrubkl terminal

Proga 8: Potniki terminal - Rogmanava |. - Olmo - Potniéia terminal

) aviobusno posiajalisée \
N APRLCh
Wi 02, NOK ~
Otdwloma Harptu sem, 200 Kogw, M4 "
@ u-}y

Figure 5: Urban public bus transport lines in the city of Koper
(SUMP of Koper, 2017)

On a request of Luka Koper busses are obliged to announce their arrivals in the port in relation to the

organized passengers excursions.

On the other hand, the number of online providers is rising that are organizing/offering several individual
excursions and pick up passengers in different locations across the city. There is no traffic control. Sometimes
tourists that use this type of service fail to re-embark timely.

The map below illustrates roads in Koper and in a sourroundings.
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Figure 6: Roads in Koper and in a sourroundings.
(Atlas okolja, 2019)

2.1.2 SWOT and CAME analysis
The topics listed in the SWOT Analysis (Table 5 — SWOT Analysis), are related to the information presented
in previous chapters. The CAME analysis (Table 6) is more advanced systematization that will help to support
the implementation of strategies and actions.

Table 5: SWOT Analysis

LOW-CARBON TRANSPORT AND MOBILITY PLAN

Strengths Weaknesses

» high quality network of pedestrian and » Limited amount of available time to visit
cycling facilities. Koper.

» Presence of the elevator across the street » Poorly developed facilities in the cruise
that enables easier access of passengers terminal (use of container terminal).
from the terminal to the center of town. » Lack of taxi parking regulation.

» Tourist attraction - nature reserve » Lack of parking spaces for buses and cars.
Skocjanski zatok close to the cruise » Increase of share of touristic individual bus
terminal. excursions.

» Public bus in front of the port terminal. » Decentralized destinations accessible by

» City Policy is directed toward the increase train but not viable due to time limitations.
of number of e-buses.

» Sustainable tourism development (green
tourism).

» Available information (months in advance)
on the arrivals of cruises in port.
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Opportunities

Threats

» Possibility to reach the beach on foot from
the cruise terminal.

» The passenger portis located just about 300
meters from the main town square.

» New e-bike sharing station will be
established close to terminal.

» Higher awareness on available ICT

solutions.

Train station reachable by bus.

Multimodal transportation connections.

Cruise tourism might become less seasonal

(with increasing turnaround share).

» Increase of turnaround cruises.

Y VYV VY

» Increasing number of tourists (cruise and
otherwise).

Increasing size and ship capacities

7 busiest tourist months (April -September),
5 off-peak months (low season).

Climate change and natural disaster.
Global economic-political instability.
Tourism is a highly volatile industry.
Development of new tourist products in
other nearest ports.

Insufficient political will to implement LCTP.

Y VYV Y V

Y

Table 6: CAME analysis

Threats Opportunities
9 Adaptive strategy ‘Resist’ Corrective strategy ‘Take advantage’
@ | Use EU and local/national funding strategies for | Identify strategies for corrective actions based
'5 implementing low carbon solutions. on shared experiences, collected inputs and
= data.
Maintaining strategy ‘Keep up’ Exploring strategy ‘Maximize’
£ | Maintain positive results with on-going monitoring | Explore new opportunities in cross sector
'go and revising activities. collaboration (alignment of aims among
g stakeholders).
&
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2.2 Step 2: Participatory process

2.2.1 Stakeholders identification

The stakeholders were divided in groups based on relevance and impact they had in the development of the
LCTPs activates and future scenarios.

Table 7: Stakeholders divided in groups based on their importance and influence

Ministry for infrastructure | Municipality of Koper
(National) (Local)
Port Authority
% E (National)
E Utilities: Waste disposal Atlas Express d.o.o.
% service Marjetica Koper (Local tourist agency)
e d.o.o. & RiZzana aqueduct | Regional Development
é ':%0 Koper d.o.o. (Local) Centre Koper (RDC)
£ (Regional)
High Low

Importance/Interest +

The stakeholders involved in the project are presented below. A list of stakeholders is provided with a
description of main interest related to cruise tourism and ways to increase their motivation.

Table 8: A list of stakeholders with a description of main interest related to cruise tourism and ways to increase their motivation

Potential Main interest

. . How to
Stakeholder impact on | related to cruise . Notes
i . motivate
the project tourism
Providing information
) ) and data (feasibility
Orientation .
studies and other
toward .
) Present that important documents),
sustainable L
] LCTP can coordination of
tourism . o
contribute to | stakeholders and signing
development. .
o o improve a support letter for the
Municipality: Municipality | . ) ) ) ]
High Improve public | inhabitant implementation of LCTP.

of Koper ] ) )
opinion about | environment | The main responsible

cruise tourism. | with added entity for drafting the
economic Plan with the support of
value. GOLEA and further
implementation and
monitoring of introduced
measures.
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Potential Main interest How to
Stakeholder impact on | related to cruise . Notes
. . motivate
the project tourism
Providing required
information on future
investments.
Providing information
. Improve
Increasing . and data on the flow of
cruise . o
revenue. , cruise. Providing
passengers . .
Improved " . information and data
comfort”, . .
corporate o .| (feasibility studies and
. aiming to raise heri
Port of Koper: Luka Koper, | . Image. attractiveness. T (el Em:
d.d High Increasing documents). Providing
competitiveness. | Opportunity | information and data on
to contribute | the flow of tourists.
Improved
- at the . .
accessibility to Providing required
) development | . i
the terminal. information on future
of the LCTP. |
investments.
Sustainable
Mobility and
transport
Economic policies Providing feedback on
Ministry for infrastructure | Medium Growth development. policies and integration
Expected Low carbon with national policies.
economy
policy
development.
RDC performs the role of
Improvement of |Present regional coordinator of
city of Koper importance of |interests on local as well
Regional Development Medi image as a minimizing as national level in the
edium
Centre Koper (RDC) sustainable negative fields of regional
touristic impacts on development, economy,
destination. the city. human resources and

environment protection.
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Potential Main interest How to
Stakeholder impact on | related to cruise . Notes
the project tourism motivate
Promising
Increased more clients
revenue. and an
improve the increasing Providing information
Atlas Express d.o.o. di range of tourist |revenue. and data on the number
Medium products and Opportunity | of excursions per each

(Local tourist agency)
services. Higher |for upgrade of | cruise ship.

number of their services
customers. for different
type of guests.

Present
importance of | Providing information

Rizana aqueduct Koper ) . minimizing and data concerning
Medium Better service. . )
d.o.o. negative graywater associated
impacts on with cruise ship traffic.
the city.
Present
importance of
Local tilit Electric vehicles 'p. o Providing information
ocal utili company: minimizin
o Y pany Medium for collection of . & and data on the waste
Marjetica Koper d.o.o. . negative .
city wastes ) collection.
impacts on
the city.

2.2.2 Participatory process design and implementation
During the participatory process the objective was to present the project to potential partners in order to
obtain their support and to collect useful information.

2.2.2.1 Participatory workshops

Preparatory meeting

The preparatory meeting was organized on 27" of February 2019 in Koper. Together with the Jasna Softi¢,
new deputy mayor of the Municipality of Koper and Ivana Strkalj, contact person in charge for development
of LCTP at municipal level the programme of the 1° participatory workshop was drafted.

15t Participatory workshop
The 1% Participatory workshop took place on 15" of March 2019 in the Municipality of Koper (municipal
building). Prior to the meeting, information on the target organizations was partially gathered in order to
understand how they can contribute at the document elaboration and what type of information they can
provide. This preparation phase was very useful since it enabled the project presentation, collection of data
and information for definition of current situation.
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29 Participatory workshop

The 2" Participatory workshop took place on 10™ of July 2019 in the Municipality of Koper (municipal
building). Golea presented the synthetic version of LCTP Koper. Stakeholders provided proposals how to
improve the LCTP. Additional key information was collected (number of cruise ships and passenger arrivals
in the period 2019-2021, already planned investments by the Municipality of Koper for the next years,
collection of data on energy consumption, waste transport, etc.).

2.2.2.2 Methods used for data collection
Different methods have been used for data collection.

Table 9: Methods used for data collection

Methodology used Description Results

Within the project Inter-Conect Program
Interreg ADRION a survey was implemented
between October 26th and October 27th 2018
when cruise ships were present in the coastal
city of Koper. RRA LUR Ljubljana was in charge
for the elaboration of data analysis. In
collaboration with an external expert they|about their choice of choosing
Surveying managed to acquire 100 completed |transportation modes, and
questionnaires. The questionnaires included |influences of factors that
questions on general socio-economic status, of [ Jetermine their trips.

the modal split, trip organization, frequency of
using public transport at home, transport mode
preference and a hypothetical question about a
rail trip to Ljubljana during their cruise stop in
Slovenia.

Meeting was held with the following
stakeholders: Municipality of Koper, Luka
Koper, d. d., Regional Development Centre
Koper, Atlas Express, Rizana aqueduct Koper
d.o.0., Marjetica Koper d.o.o. and Slovenian
Ministry of infrastructure. Additional meetings | Gather their support, collecting
have been organized with the nearby|dataandget

municipalities of Izola and Ankaran to discuss | feedback/suggestions.

the following topics: Establishment of a shared
bicycle rental system with neighboring
municipalities, introduction of low carbon
water transport and e-buses.

Acquired information about
travel habits of passengers,

Meetings

Acquired additional information
A short interview has been done with|about travel habits of

representatives of regional development|passengers (use of modal split,
Interview agencies RDC Koper and RDA Ljubljana about | trip organization, preferences
Transnational connectivity - Users need|about transportation modes,
surveys. etc.).

After each meeting with stakeholders, a Analysis of information and
meeting between the Municipality of Koper data obtained from various
and GOLEA followed. stakeholders.

PAME
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Methodology used Description Results

Meetings were held at which the initial
measures were presented and then givento | Definition of goals and specific
the Municipality of Koper and to the Port of measures which will solve the
Delphi method Koper for their final acceptance. Mobility existing p‘robl.ems and reduFe

o ) ) the negative impacts of cruise
specialists have been involved (Urban Planning ships on the city and the
Institute of the Republic of Slovenia and PNZ | avironment.

d.o.o0.)
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2.3 Step 3: Low Carbon Transport Plan

2.3.1 Current scenario and challenges

Elaboration of step 1 and 2, the collected data, information and feedback from stakeholders - all this provided
the basis for the elaboration of an overview of the current’s context, including the main issues, opportunities
and resources:

e (Collected data show that cruisers exceeded the number of tourist arrivals in 2011 in the city of Koper.
Cruisers have to be considered as international economic added value.

e In 2018 over 100.00 passengers arrived on cruise ships.

e 59 % of tourists walked. Organized trips by international and local providers were attended by 32 %
of guests. Public transport ranks last place in modes preferred.

e Old town in Koper is located close to the port and mostly pedestrianized, the saturation of main
street might occur with high number of passengers arriving at the same time.

e New e-bike sharing system will be established close to terminal.

e The limit has been set up to 200.000 visitors from cruise ship tourism in Koper whereby ships should
be distributed throughout the year to mitigate the negative effects of excessive traffic noise, traffic
congestion, etc.

e |t will be possible to establish a homeport in Koper in the long run, but firstly it is necessary to solve
logistical obstacles and to ensure public transport for tourists from nearby airports.

e Local energy concept and SUMP for the Municipality of Koper have already been elaborated.

e Implementation of the LCTP will improve the image of the city of Koper as a sustainable touristic
destination (more efficient transport and facilities, reduced air pollution, conservation of heritage
sites and open spaces, etc.).

2.3.2 Vision
Vision
The Municipality of Koper aims to become one of the reference destinations for the sustainable mobility of

cruise passengers where available mobility options have a reduced impact on the environment and on the
city residents.

Objectives
According to this vision, four objectives have been identified:
e to develop a sustainable tourism (green tourism)
e to balance the coexistence between residents and tourists
e to mitigate the negative effects of excessive traffic noise, traffic congestion, etc.,
e toreduce the GHG emissions by developing the LCTP.

2.3.3 Strategy

The table below, presents the challenges to be tackled and the suggested strategies
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Table 10: Challenges to be tackled and the suggested strategies

No. Challenges Strategies

Tourists use non sustainable transport modes for | Promotion of the city exploration by active modes

1. .
short distances of transport
Tourists use non sustainable transport modes for . . .
2. . . P Promotion of the e-bike and public transport use
medium distances
Balancing the number of tourists at points of
3 Excessive concentration of people in the old|interest, reduction of negative impacts,

enhancement of tourist experience and spreading
points of interest

town of Koper

4. | Congestion in road traffic Implementation of congestion charge schemes

5 Waste disposal service use diesel powered |Introduction of electric fleet for the waste
" | vehicles management company
6 Independent mobility in the city for older people, | Introduction of sustainable solutions for people

frequently affected by mobility limitations with reduced mobility

2.3.4 Actions and indicators

For each challenge, a strategy has been determined and several actions have been planned, responding to
specific objectives. Activities were planned to achieve the objectives and the indicators will ensure the
monitoring of the actions (how successful they are). The quantitative indicators and the target values have
been settled to be achieved by 2028. The selected indicators are related to indicators included in the SUMP.

Table 11: Actions and indicators

1. |explorationby | 3.
active modes of

Carrying on with the implementation of cycling
network in Koper

. . et Indicators
o. Strategies ctions and target
1. Establishment of the bike-sharing system » Share of cruise passengers
Promotion of 2. Establishment of web application for renting e-| walking and/or using
the city bikes bicycle:

oCurrently: walking 59 %,
rent and ride bicycle 3 %.

Promotion of
the e-bike and 3.
public transport | 4.
use 5.

with neighboring municipalities (Ankaran, lzola,
Piran, Trieste-Italy)

Introduction of n. 4 e-buses

Introduction of low carbon water transport
Implementation of multimodal transportation
connections

transport 4. Construction of accessible pedestrian routes oObijective: walking 61 %,
5. Reduction of number of public car parks rent and ride bicycle 5 %.
1. Carrying on with the implementation of cycling | > Share of cruise passengers
network in the countryside using public transport:
2. Establishment of a shared bicycle rental system oCurrently: 2 %,

oObjective: 4 %.

» Number of missing links

in the cycling network:
o0l7.

6. Introduction of integrated tourist card (to Number of water
facilitate access of cruise passengers to the transport lines:
public transport, bike-sharing systems, etc.) oCurrently: 0
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) . Indicators
No. Strategies Actions and target
7. Introduction of light rail oObjective: 2.
» Number of e-buses:
oCurrently: 1
oObjective: 4.
Balancing the Progress and promotion of: different experiential | Number of offered
number of paths, diversified touristic hotspots and activities | excursions:
tourists at that can take place all year round (Cruise tourism oCurrently: 25
points of might become less seasonal) oObjective: 40.
interest,
reduction of
3 negative
impacts,
enhancement
of tourist
experience and
spreading
points of
interest
Implementation of a taxi parking regulation in the|>» Number of implemented
Implementation | port and providing training to taxi service providers regulations for touristic
4. |of congestion on fuel efficient driving, presentation of the fleet in the port:
charge schemes | importance of e-mobility for reducing CO2 emissions oCurrently: 0
and raising knowledge on local attractions oObjective: 1.
. Introduction of one electric street sweeper » Number of electric
Introduction of . .
electric vehicles vehicles in the waste
5 lin the waste management company
management fleet:
company fleet oCur.ren.tIy: 3
oObjective: 4.
Introduction of | Introduction of three electric vehicle dedicated to|» Number of electric
sustainable people with reduced mobility in the city of Koper vehicles:
6 options for oCurrently: 0
" | people with oObjective: 3.
reduced
mobility
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The multimodal traffic plan has been elaborated and will be introduced to solve the identified traffic
problems around the city in the next years, as shown in the map below (Figure 7).
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Figure 7: The multimodal traffic plan for the city of Koper
(Multimodal schemes for sustainable mobility in the coastal zone - PNZ d.o.o0., 2018)

2.3.5 Development of future scenarios

The table 12 summarizes the information regarding the three scenarios that enables an easy comparison
between each scenario.

Table 12: Different scenarios and foreseen impacts

Scenario Pollutants and Greenhouse Gases Coexistence between locals and cruise passengers
Business as
usual The current trends in economic, social and environmental terms continue to be the same.
scenario
Despite the increase of cruise The city center will not be overcrowded since
Hrsresae passengers, there will be more tourists |[there will be a balance between the different
scenario using more sustainable transport interesting areas. In addition, local economy will
options (e.g. walking, cycling, e-bus, and | prosper, more people will be cycling and walking
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Scenario Pollutants and Greenhouse Gases Coexistence between locals and cruise passengers

others). This means that less GHG and | in the streets. This can contribute to increase the
pollutants will be released. cruise passengers image. Low carbon public
transport will be increased which will lead to a
sustainable development of cruise tourism.

With significant increase of number of . ) ) ) )
) Negative effects will lead to excessive traffic noise,
cruise passengers and current modal . .
Worst-case o ] .| traffic congestions, etc. If no measures are taken
. share, the number of cruising ships will ) ) )
scenario ] the locals will start to have doubts in the cruise
increase and consequently also the ) .
. tourism benefits.
GHG and air pollutants.

The modal shift to low carbon options | The number of tourists will gradually rise. The
might not be enough to reduce the GHG | share of tourists that will choose cycling and
Most likely [ and pollutants emissions significantly walking will slowly increase. Tourists will have the

scenario (due to increase of total number of possibility to choose diverse experiential paths and
tourists) but could be enough to to experience local products. Low carbon public
maintain the current emission levels. transport will be partially introduced.
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2.4 Step 4: Monitoring and funding

24.1

Monitoring LCTP implementation

LOW-CARBON TRANSPORT AND MOBILITY PLAN

The implementation of the LCTP is divided within the following steps:
1. Acceptance of the plan by the Luka Koper, d. d. (port authority) and the Municipality of Koper.

2. Establishment of Co-working team responsible for implementation.

3. Involvement of key stakeholders for support.

4. Implementation of measures within the indicated timeframe. The port authority and the Municipality
of Koper are responsible for the implementation of the LCPT within the indicated timeframe in

cooperation with key stakeholders.

5. Monitoring and control of the implemented measures. The body in charge of monitoring and

controlling the implementation of measures are the port authority and the Municipality of Koper.

2.4.2 Funding

Public funds can be obtained from municipal funding for infrastructure projects and promotional activities or
from different national and EU funds.

Some of the actions may require private investments from private organisations or start-ups, which can be

revenue-generating.

Strategy 1 - Promotion of the city exploration by active modes of transport

/59

Actions Star?/ Key stakeholders Extern.al Cost Sourc.e of
deadline Expertise funding
1.1 Establishment of bike-|1/2019 Municipality of Loc.al,
sharing system 12/2019 Koper Yes 792.126 € | national end
EU sources
. Municipality of Local,
1.2 I.mp.lementatlon (?f web 10/2019 Kopgr, national end
application for renting e- 12/2020 Tourist Yes 30.000 €
bikes Information EU sources
Center
1.3 Carrying on with the Local,
implementation of cycling 15(2)328_ E/'O”r::'pa"ty Of | Ves 1.300.000 € | "3tional end
network in Koper P EU sources
1.4 Construction of Local,
accessible pedestrian routes | 6/2020 — Municipality of Ves 10.000.000€ | national end
— Koper a city without 12/2027 Koper EU sources
vehicles
Local,
1.5 Reduction of number of |5/2022- Municipality of national end
. Yes NA
public car parks 12/2028 Koper EU sources
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Strategy 2 — Promotion of the e-bike and public transport use
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. Start/ External Source of
Actions deadline Key stakeholders B Cost Tt
. . 5/2021- Local,
?.1 Carrymg. on with t‘he 12/2028 Municipality of national end
implementation of cycling . Yes 4.000.000 €
: : (possible Koper EU sources
network in the countryside prolongation)
Municipality of
2.2 Est?bhshment of a 9/2020 - Kope.r,. . Local,
shared bicycle rental system Municipality of .
with neighboring 12/2925 Ankaran, Izola, Yes / national end
municipalities (Ankaran, (possible . Municipality of EU sources
Izola, Piran, Trieste-Italy) prolongation) Piran, Municipality
of Trieste
. 5/2019 — Municipality  of Local,
2.3 Introduction of n. 4 e-| /) ) Koper, ARRIVA, | Yes 555.000 € | National end
buses GOLEA EU sources
Local,
. 5/2022 — Municipality _ of national end
2.4 Introduction of low Koper, private EU end
6/2023 Yes / i
carbon water transport partner, private
GOLEA sources
5/2022 - Municipality of
2.5 Implementation of|12/2028 Koper,  Regional LOC?"
multimodal transportation | (possible Development Yes 5.600.000 € national end
connections prolongation) | Centre Koper, EU sources
ARRIVA
Municipality of
Koper, Atlas
2.6 Introduction of Express d.o.o.,
integrated tourist card (to Luka Koper d. d., Local,
facilitate access of cruise|2/2021 - Tourist Ves 30.000 € national end
passengers to the public|2/2022 Information ’ EU sources
transport, bike-sharing Center,
systems, etc.) Regional
Development
Centre Koper
Ministry for
infrastructure,
Municipality of
Koper, Locgl,
2.7 Introduction of light rail |2/2025 - Municipality of Yes / national end
Ankaran, Izola, EU sources
Municipality of
Piran, Municipality
of Trieste
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Strategy 3 - Balancing the number of tourists at points of interest, reduction of negative impacts,
enhancement of tourist experience and spreading points of interest

. Start/ External Source of
Actions deadline Key stakeholders B Cost Tt
Atlas Express,
3.1 Progress and promotion Tourist
of: different experiential Information
paths, diversified touristic Center, Local,
hotspots and activities that | 1/2020 — Municipality of 120.000 € national end
Yes
can take place all year 12/2028 Koper, per year EU sources
round (Cruise Tourism Regional
might become less Development
seasonal) Centre Koper,
Luka Koper, d. d.
Strategy 4 - Implementation of congestion charge schemes
Start/ External Source of
Acti . K kehol
ctions deadline ey stakeholders B Cost T
4.1 Implementation of a taxi | 1/2021 —
parking regulation in the 12/2022
port and providing training
foe e ding, Municipaliy of
. & Koper, Yes 30.000 € |Local sources
presentation of the Luka Koper d. d
importance of e-mobility for per, d. d.
reducing CO2 emissions and
raising knowledge on local
attractions
Strategy 5 - Introduction of electric fleet for the waste management company
. Start/ External Source of
Actions deadline Key stakeholders S Cost Tt
Marjetica  Koper Local
5.1 InFroductlon of one 1/2020 - d.o.o..,l . No 500.000 € | national end
electric street sweeper 12/2020 Municipality of
EU sources
Koper
Strategy 6 — Introduction of sustainable options for people with reduced mobility
. Start/ External Source of
Actions deadline Key stakeholders SRS Cost Tt
6.1 Introduction of three Local
lectric vehicl i 1/2023 - Municipali f ’
electric vg icle dedicated to | 1/2023 unicipality °fl no 50.000 € | national end
people with reduced 12/2023 Koper
e . EU sources
mobility in the city of Koper
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10.
11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

25.
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4 ANNEX

4.1 ANNEX 1 -LCTP measure description
1.1 Establishment of the bike-sharing system

- How is the measure implemented at a local level?
There will be in total seventeen (17) stations of the bike rental systems installed close to largest
traffic generators in the city. Most stations are located along the cycle paths or in the immediate
vicinity of the cycle paths. One station will be located near to the cruise terminal. Five stations are
currently not directly connected to the existing cycling network. A total of 102 electric bikes will be
purchased.

- Which are the critical issues that one has to deal with in terms of implementation of the
measure?
A crucial issue will be the collaboration of different stakeholders to successfully promote the
measure.

- What sets the measure apart from other similar measures?
This measure will introduce e-bike sharing/rental services in the city, which will contribute to the
improvement of independent mobility of inhabitants and tourists.

- How does the measure satisfy the needs of cruise passengers?
This measure provides to cruise passengers a clean mode of transport, the possibility to move faster
and easier around the city. (to visit for example the natural reserve Skocjanski zatok in the vicinity).

1.2 Implement a web application for renting e-bikes

- How is the measure implemented at a local level?
All e-bike sharing stations will be integrated into a system that will provide up-to-date information
on the number of bicycles available at each station. A mobile application will be available for users
to show how many bikes are available at a given stop at a given time. Each station will also be
equipped with public lighting and video surveillance.

- Which are the critical issues that one has to deal with in terms of implementation of the
measure?
The main issue will be the maintenance and update of the application. Older people are usually less
familiar with mobile applications.

- What sets the measure apart from other similar measures?
ICT solutions are devoted to cruise passengers that prefer the option of do-it-yourself visiting and
sightseeing than organized shore excursions, which enables them to avoid the crowd and to search
for new products/adventures that are not offered by traditional tourist paths.

- How does the measure satisfy the needs of cruise passengers?
The mobile application will allow tourists to rent bicycles autonomously.

1.3 Continue the implementation of the cycling network in Koper

- How is the measure implemented at a local level?
The Municipality of Koper is currently pursuing a strategy of expanding the cycling network in the
city as this is a prerequisite to bring cycling closer to inhabitants and cruise passengers/other tourist.

The purpose is to build the missing bike paths within the city. List of missing sections: bike path
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between Markovec end Gazon, missing bike path on the Dolinska road from the roundabout close to
Hofer till Mercator, missing part of bike path on Smarska, Ferrarska street, Olive road and Street 15.
Maja.

- Which are the critical issues that one has to deal with in terms of implementation of the
measure?
The municipality should apply for dedicated EU cohesion founds.

- What sets the measure apart from other similar measures?
Appropriate cycling infrastructure is coupled with the measure e-bicycle rental services.

- How does the measure satisfy the needs of cruise passengers?
Main touristic attractions can be comfortably and safely reached by cruise passengers on two
wheels.

1.4 Create accessible pedestrian routes — Koper a city without
vehicles

- How is the measure implemented at a local level?
According to SUMP Koper progressive restrictions for motor transport in the old town are planned,
and a final city centre closure by 2025. Within this strategic document has been settled also to
improve safety and to reduce the number of road accidents by 50 % from 2017 till 2027. Walking and
cycling are recognized and promoted as sustainable transport modes, with positive effects on health,
the environment and quality of life in the city. The sustainable transport enhancement will help to
reduce the traffic congestion, noise pollution and contribute to improvement of air quality. The
measure will contribute to easier implementation policies addressed to the re-appropriation of urban
spaces and a more people-friendly urban environment.

- Which are the critical issues that one has to deal with in terms of implementation of the
measure?
The first step is sectoral strategic planning, to gain a clear understanding on the demand and supply
sides, assessing where flows would be coming from, where they would be aimed, what kind of
information and infrastructure they may require to opt for walking during their visit of urban
environment and local attractions.

- What sets the measure apart from other similar measures?
The measure supports a more homogeneous distribution of tourists across the city, helping reviving
businesses in a wider area than merely around the main tourist attractions.

- How does the measure satisfy the needs of cruise passengers?
Better infrastructure will provide a safe and effective environment for people to walk free of worries
and excessive constraints.

1.5 Reduction of number of public car parks

- How is the measure implemented at a local level?
According to analyses just 1 % of tourists from cruising ships rented a car and drove by theirselfs.
Specific additional car parks in Koper are not foreseen in the case of the home port scenario. In fact,
the Municipality of Koper will reduce the car dependency by inhabitants and visitors. Parking outside
the city center is envisaged which will bring many positive effects. In first place this measure will
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increase traffic safety. In the center of Koper and also other settlements in the Koper Municipality
jurisdiction priority will be given to pedestrians and cyclists.

- Which are the critical issues that one has to deal with in terms of implementation of the
measure?
The initial dissatisfaction of users with the introduction of the measure.

- What sets the measure apart from other similar measures?
The number of motorized trips will be minimal as parking will be limited in certain locations.

- How does the measure satisfy the needs of cruise passengers?
The city will be revived and even more attractive for tourists.

2.1 Carrying on with the implementation of cycling network in
the countryside

- How is the measure implemented at a local level?
The Municipality of Koper is currently pursuing a strategy of expanding the cycling network in the
city and also in the countryside which is a prerequisite to bring cycling closer to inhabitants and cruise
passengers/other tourist. The purpose is to gradually build the bike paths in the countryside. List of
missing links in the cycling network: Bertoki — Prade, intersection to Ankaran — Hrvatini, Bertoki —
Pobegi, Pobegi— Sveti Anton, missing link to Parencana bike path in Bertoki, Hrvatini — Skofije, Bordon
— Cepki, Rizane — Mosticje, Venganel — Prade, Bertoki — Concrete plant Dekani, Concrete plant Dekani
— Misi, Concrete plant Dekani — Dekani center, Manzan — Guci, Hrvatini — Lazaret and Skofije -
Ankaran.

- Which are the critical issues that one has to deal with in terms of implementation of the
measure?
The municipality should apply for dedicated EU cohesion founds.

- What sets the measure apart from other similar measures?
Implementation of the cycling network in the countryside enables the development of new
experiential paths.

- How does the measure satisfy the needs of cruise passengers?
Tourists are increasingly interested in experiential paths. Combining cycling and authentic experience
in the countryside might become one of the core tourist product.

2.2 Establishment of a shared bicycle rental system with
neighboring municipalities (Ankaran, Izola, Piran, Trieste-Italy)

- How is the measure implemented at a local level?
This specific measure is the upgrade of measure 1.1 Establishment of the bike-sharing system in
Koper with neighboring municipalities. A shared bicycle rental system enables that one user can
borrow an e-bike in Koper, cycles for example to Portoroz (Municipality of Piran), leaves the e-bike
there and comes back to Koper with a bus. First meetings had been held between neighboring
municipalities to discuss how to carry out this measure.

- Which are the critical issues that one has to deal with in terms of implementation of the
measure?
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The Municipality of Koper selected the contractor with a public tender. The investment will be
finalised in 2019. The investment is going to be co-financed by dedicated EU cohesion founds. Other
municipalities will be encouraged to prepare their own tender for selection of contractor which will
support them to establish a compatible system.

- What sets the measure apart from other similar measures?
This specific measure is the upgrade of the measure 1.1.

- How does the measure satisfy the needs of cruise passengers?
The network of cycling paths will be extended throughout the Slovenian coast and, if possible, also
in Italian Municipality of Trieste.

2.3 Introduction of n. 4 e-buses

- How is the measure implemented at a local level?

The company Arriva Dolenjska and Primorska d.o.o. got the concession for public bus transport in
the Municipality of Koper on a basis of a public tender in 2014. The contract was signed on the 27
January 2014 for a period of ten years. There are eight urban public bus routes in Koper. According
to Investment project identification document for the purchase of new e-buses in Koper between 1°
October 2014 and 31 December 2018 an average of 71.867 passengers were carried by buses per
month. In total 14 vehicles are in use, 13 of them are diesel-fueled vehicles. From November 2018
onwards, a new line is in operation. An electric bus runs along line number 4: Salara-Olmo-Market-
Zusterna-Market-Olmo-Salara.

Additional three (3) e-buses are planned to be purchased for the new lines 1, 2 and 3. Lines 1 and 2
complement each other. They connect the P&R parking lots in Zusterna, the industrial zone in Sermin
(Sermin GORC), with the city center, with the main bus station in Koper (P&R Koper and motorhome
parking). The lines extend during the summer months from P&R Zusterna via Rozmanova and KroZna
street to the border between the closed part for vehicles of the Coastal road and the part of the road
with regular one-way traffic to Koper. The new lines will also establish a new connection to the
Sermin industrial zone (Sermin GORC).

Route of the linel and 2 is shown on the map below.

Figure 8: Line 1 and 2
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(Municipality of Koper, 2019)

Route of the line 3 is shown on the map below.

Figure 9: Line 3
(Municipality of Koper, 2019)

Technical characteristics of new e-buses are shown below:
Table 13: Technical characteristics of the electric vehicles
(Investment project identification document for the purchase of new e-buses in Koper, 2019)

BUS K-Bus E-Solar City
category M2
weight of the empty vehicle 2,500 kg
maximum total permitted weight of the vehicle 4.450 kg
number of passengers 26 passengers + driver
vehicle reach approx. 100 km
battery 40 kWh with Chademo quickcharge system
roof solar panels 600 W
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Figure 10: E-bus from Koper

(Investment project identification document for the purchase of new e-buses in Koper, 2019)

2060
NISSAN e-NV 200 -
00301600
t Zulassung: Ausfirung Nr.:
Datum:

Figure 11: K-BUS d.o.0. Koper

(Investment project identification document for the purchase of new e-buses in Koper, 2019)

Which are the critical issues that one has to deal with in terms of implementation of the measure?
The Municipality of Koper has applied for non-refundable financial incentive for the purchase of

electric buses at the national Eco Fund's public call (up to 80 % of the value of the electric buses can
be financed, excluding tax).

What sets the measure apart from other similar measures?
¢ reduced noise,
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e easier access to city center,
e increased attractiveness of the area as a tourist destination,
e increased energy efficiency by reducing energy consumption,
¢ reduced greenhouse gas emissions and improved air quality

- How does the measure satisfy the needs of cruise passengers?
Public bus stop is in front of the terminal.

2.4 Implement low carbon water transport

- How is the measure implemented at a local level?
A new regular line connecting coastal towns in Slovenia and Trieste in Italy is planned in the long run.
The extension of the Trieste - Milia line to Koper is welcomed as there are currently no connections
between coastal towns in Slovenia and Italy. The measure will become interesting if the traffic policy
of both countries changes. Legal issues (cabotage) will need to be solved. The current regulation
requires to report passenger information (names, etc.) when they travel from Trieste to Koper and
vice versa.

Because of the cabotage, for example, urban bus transport between the municipalities of Nova
Gorica, Sempeter-Vrtojba (Slovenia) and Gorizia (Italy) is facing similar problems. Listed
municipalities, contiguous to each other on the Italian-Slovenian border, cover an area of
46,7 km? and altogether they include a population of approximately 75.000 inhabitants. On 8t
August 2011, they established the EGTC GO to identify and cope with common challenges as well as
to find solutions for the integration of services reducing the public spending and improving the
quality of life of the citizens.

The proposal “EGTC GO Cross-border Public Urban Mobility Plan” intends to identify a sustainable
solution to the removal of the obstacles hindering the integration of the urban transport networks
operating in the EGTC GO area. The EC Regulation 1073/2009 lays down restrictions on cabotage
operations (art.15 c) at cross-border level for “transport services meeting the needs of an urban
center or conurbation, or transport needs between it and the surrounding areas” unless they shall
not be performed independently of the international regular services in accordance with the EC
Regulation. Yet, art 8.4 e of the Regulation establishes that “authorization is granted unless the
Member State decides on the basis of a detailed analysis that the principal purpose of the
international passenger service is not to carry passengers between stops located in different Member
States”.

- Which are the critical issues that one has to deal with in terms of implementation of the
measure?
It will be necessary to overcome bureaucratic problems between two countries and to build a new
pear in Koper.
The implementation of the measure is linked to the private company interest.

- What sets the measure apart from other similar measures?
Diversification of means of transport between coastal cities.

- How does the measure satisfy the needs of cruise passengers?
Introduction of waterways would offer to a cruise passengers a new and interesting perspective
on the town its surroundings, away from traditional routes.
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2.5 Implementation of multimodal transportation
connections

How is the measure implemented at a local level?

The multimodal traffic plan has been elaborated and will be introduced to solve the identified traffic
problems in the city of Koper and its surroundings in the following years. With the term "intermodal
transport" we do not define a new type of transport, but an innovative approach to use available
transport systems, moving from non-connected single use of traditional systems to an integrated
one. The following map is presenting the multimodal traffic plan for the city of Koper.
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Figure 12: The multimodal traffic plan for the city of Koper
(Multimodal schemes for sustainable mobility in the coastal zone - PNZ d.o.o0., 2018)

A specific sign has been designed for the intermodal nodes:

New 5 intermodal nodes will link 3 transport systems (car parking, bike-sharing and bus station). Part
of the infrastructure has been already built (for example, part of dedicated car parks).
- Which are the critical issues that one has to deal with in terms of implementation of the

measure?
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The most important planning challenge is to have efficient intermodal nodes: a good node is a
connection point that links at least 3 transport systems and facilitates the interchange. The following
stakeholders should be included within the planning process of this measure: Municipality of Koper,
ARRIVA and Regional Development Centre Koper.

- What sets the measure apart from other similar measures?
Integration of different transport modes in one place.

- How does the measure satisfy the needs of cruise passengers?
Multimodal schemes will facilitate the transition from one transport system to another. In the case
of cruising tourism is expected a combined use of public buses and the bike-sharing system.

2.6 Introduction of integrated tourist card (to facilitate access
of cruise passengers to the public transport, bike-sharing
systems, etc.)

- How is the measure implemented at a local level?

A tourist city card — Koper card is the key that opens the city gates and allows to tourists and city
visitors to explore easily the city. At the purchase of a tourist city card six coupons are given in order
to enable the visit of main city monuments and to enjoy various experiences free of charge. Two
coupons are valid as entrance tickets to the bell tower and guided tour of the Praetorian Palace,
while tourists can use the other four coupons to visit other monuments and for local experiences.
There are numerous offers on the way around the city offered by the card; discounts and presents
at the city providers identified by the KOPER CARD label. The card can be used from the day of
purchase until 31" December of the current year. The discounts may be used many times during the
validity period of the card, at every purchase or service order at the providers.
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Figure 13: Koper card
(Koper card, 2018)

In the frame of this measure an upgraded card will be provided. One card will integrate
discounted city attraction entrances, special offers in shops and use of public transport (public
bus and e-bike sharing system).

Which are the critical issues that one has to deal with in terms of implementation of the measure?
An easy implementation might be expected as Koper tourist card has already been introduced
and offered to tourists.

What sets the measure apart from other similar measures?

This measure aims to facilitate cruise passengers the access to public transport and e-bike
sharing systems.

How does the measure satisfy the needs of cruise passengers?

The smart card is adapted to cruise tourism requirements.
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2.7 Introduction of light rail

- How is the measure implemented at a local level?
The introduction of a light rail would improve better transit connectivity between coastal cities and
Trieste and Umag and an alternative to car use would be established. One of a route variant is shown
on a map below.
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Slika 1: Introduction of light rail between Koper and Secovlje
(»ADRIMOB¥, Institute of Traffic and Transport Ljubljana p.l.c, 2014)

The Transport development strategy of the Republic of Slovenia until 2030 includes a description of
a light rail within a measure U.15 in connection with other measures that are dedicated to incentivate
the use of public transport in the cities, so far, however, it does not deal with it separately.

Among the measures of the Integrated Transport Strategies of the Municipality of Koper and its
neighboring municipalities the establishment of a city railway in the coastal area is examined.

- Which are the critical issues that one has to deal with in terms of implementation of the measure?
It would make sense to start with public and expert discourse on possibilities of integration of light
rail within the territory that should be initiated by coastal municipality authorities together with
competent national institutions.
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The fact is that a light rail with an extension to neighboring countries (ltaly, Croatia) or with
connection to a nearby international airport (Ronchi dei Legionari Airport) would enable an increased
connection at wider regional area that has a great tourist potential and offers different tourism
related forms of services.

What sets the measure apart from other similar measures?

The integration of light rail is more appropriate for the urban areas, cities could have consequentlly
higher number of train stops and better access for residents. The light rail system integrates well with
the classic rail system since it can connect to conventional tracks.

How does the measure satisfy the needs of cruise passengers?

By this measure an attractive public transport would be established across coastal area throughout
the year and would shorten travel time during peak summer season.

How is the measure implemented at a local level?

Koper is an active and green year-round Mediterranean destination as well as the 2017 European
Destination of Excellence with regard to cultural tourism. Here, the historical coastal town meets the
green Istrian countryside, revealing incredible history, cultural heritage, a wide array of culinary
delights, authentic stories, natural sights, and experiences. The pleasant Mediterranean climate
allows for numerous options for spending your leisure time actively and relaxing in nature or by the
sea. There is also largest brackish wetlands in Slovenia located nearby the town — the Skocjanski
Zatok Nature Reserve (Koper - The Green Destinations Collection 2018).

Experiential travel can emphasize different areas of local life — culinary, culture, history, shopping,
nature or social life— and can therewith be the basis for a holistic travel experience. The goal is to
more deeply understand a travel destination's culture, people and history by connecting with it more
than just by visiting it. Therefore, the traveler gets in touch with locals who give guidance how to
experience a place (Experiential travel, 2018).

According to the term "experiential travel" is already mentioned in different books and publications
from 1985, however it was discovered as a meaningful market trend in last years. In 2017, 65 % of
travelers preferred 'experiencing something new' over 'feeling rested and recharged' (U.S.
Experiential Traveler Trends 2018: Annual Survey on Traveler Behavior, Motivations & Preferences).

According to local tourist agency Atlas Express tourists are increasingly interested in experiential
paths.; in fact they already have the possibility to choose among several experiential paths. New
paths should be developed, promoted and offered to tourists.

Koper has signed the Green Policy of Slovenian Tourism and joined the green scheme. The Green
Scheme of Slovenian Tourism is a comprehensive system to promote the development of sustainable
tourism in Slovenia, intended for both destinations and tourist service providers. The scheme, the
objective of which is to improve competitiveness, quality and innovativeness of Slovenian tourism, is
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based on the European Tourism Indicator System ETIS and the Global Sustainable Tourism Council
GSTC, which enables a comparison to other green destinations around the world (Green scheme of
Slovenian tourism, 2018).

Logo SLOVENIA GREEN:
SLOVEN m§
GREEN &

Figure 14: Logo SLOVENIA GREEN
Green scheme of Slovenian tourism, 2018
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Which are the critical issues that one has to deal with in terms of implementation of the measure?
The following key stakeholders should collaborate shoulder to shoulder for the implementation of
this measure: Atlas Express d.o.o0., Tourist Information Center, Municipality of Koper, Regional
Development Centre Koper, Luka Koper d. d.

What sets the measure apart from other similar measures?

Within this measure new activities that can take place throughout the entire year will be developed,
promoted and offered to tourists. Cruising ships should be distributed throughout the year to
mitigate the negative effects as for example excessive traffic noise, traffic congestion, etc.

How does the measure satisfy the needs of cruise passengers?

Experiential travel tends to focus on travel that is inspirational and/or creates a path to self-
discovery.

How is the measure implemented at a local level?

There is no taxi parking regulation in the Port of Koper. Presently the access to the port is not
regulated and controlled. Suitable decree is needed where conditions for the access near to the port
or in the port and the price list will be determined. A further possibility is a vehicle segmentation by
emission categories. E-vehicles and hybrid vehicles should pay less for the access to the area, while
an access of high emmission vehicles could be limited permanently or at time slots. With this set of
actions, the local authority will be able to manage succesfully its urban center and the cruise terminal
area, in line with market changes and new environmental directives.

It should be given a precedence to electric vehicles when applying for obtaining a taxi service
concession.
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Additionally, taxi service providers should be trained on fuel efficient driving, the importance of e-
mobility for reducing CO, emissions and about interesting local attractions.

Which are the critical issues that one has to deal with in terms of implementation of the measure?
The investment share will be low for the public administration (Policy development, Elaboration of
the plan, Elaboration of the taxi parking regulation, provide training) but high for the private sector
(Luka Koper- Implementation of the system, along with its manufacturing, installation and
maintenance; Taxi companies - new vehicles).

What sets the measure apart from other similar measures?

The primary objective of the scheme is to reduce the congestion in the city (the n. of taxi vehicles)
and to persuade taxi drivers to use more efficient vehicles. Improved transport safety is also
expected.

How does the measure satisfy the needs of cruise passengers?

The final goal is to upgrade the quality of taxi services.

How is the measure implemented at a local level?

Waste management company Marjetica Koper d.o.o0. mostly uses diesel powered vehicles.

Inthe last years they are gradually introducing electric vehicles in the company fleet. On the following
pictures is displaying their electric vehicles:

Figure 15: Small pick-up for collecting waste in the city center

(Marjetica Koper d.o.o., 2019)

Technical characteristics:

¢ Load capacity 300 kg

¢ Box volume 1,8 m3

¢ Dimensions (mm) 2885 x 1570 x 1800
¢ Batteries 8x12V (72V)

e 2 seats

e Charger 220V

e Max speed 25 km/h

¢ Range 80 km
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LOW-CARBON TRANSPORT AND MOBILITY PLAN

* Year 2006

Figure 16: Electric vehicle for 4 persons

(Marjetica Koper d.o.o., 2019)

Technical characteristics:

e Motor power 4 kW

* Gross vehicle weight 1100 kg
¢ VVehicle weight 670 kg

¢ Load capacity 430 kg

¢ Dimensions (mm) 3320x1190x1690
¢ Number of seats in the cabin 4
e Batteries 8x6V

¢ Charging time 6 - 8 hours

e Charger 220V

e Max speed 38 km/h

* Range 70 km

e Year 2017

&
3 2

.

T

f

%)

Figure 17: The electric vacuum cleaner is used to clean public areas in the city center
(Marjetica Koper d.o.o., 2019)
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LOW-CARBON TRANSPORT AND MOBILITY PLAN

Technical characteristics:
e Model Glutton 2411
e Dimensions (mm) 1950x750mmx 1700
e Weight 365 kg
e Batteries 48V, 440 Ah
e Motor power 1500 W
e Sound level 55 dB at 4 m distance
e Maximum speed 6 km/h

The company Marjetica has currently in total 4 diesel powered street sweepers. Presently, one diesel
powered sweeper is in use to clean streets and public areas in the center of Koper. The vehicle
operates 35 hours per week (1820 hours per year) and consumes 600 liters of diesel per month (7200

liters per year).

Currently they are planning to replace only one of it with an electric one in the near future because
battery autonomy is still under question. This change would reduce the maintenance costs. The price
of a new electric machine range from 160.000€ to 200.000€ (depending on the manufacturer).
Manufacturers of electric sweepers promise approx. 90 % of fuel savings. Technical characteristics of
the foreseen new street electric sweeper are shown below:

ECTRIC

E

R
o
2

Figure 18: Street electric sweeper MODEL D. zero
(Industrial and street cleaning equipment DULEVO INTERNATIONAL leaflet, 2017)
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Table 14: Technical characteristics of the vehicles

(Industrial and street cleaning equipment DULEVO INTERNATIONAL leaflet, 2017)

Technical characteristics of the street electric sweeper MODEL D. zero
DIMENSIONS

Length mm 4495
Width mm 1440
Height mm 2000
Height with beacon mm 2150
Net weight kg 3550
Payload kg 1000
Gross vehicle weight kg 4550
PERFORMANCE

Cleaning performance m?/h 25200
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SWEEPING WIDTH

Variable sweeping width mm 1750 + 3200
Max speed km/h 25
Working speed km/h 12
WASTE CONTAINER

Container volume m3 2,1
WATER TANK

Water tank capacity I 237
Material AlSI 304
Recycling system capacity 180
WATER SYSTEM

Type Electric
Flow I/m 15
Pressure Bar 10
BATTERY

Type Li Fe PO4
Number of batteries n° 2
Maximum Power kW 76,8
Voltage \Y 96
Battery Capacity Ah 800
Autonomy (UNI EN 15429-2) hours 8
Voltage Vv 12
TRACTION

Transmission Electric
Motor power W 9000
HYDRAULIC SYSTEM

Type Electro-hydraulic
Electro-hydraulic w 3500
SOUND EMISSIONS

Sound pressure level (LpA) dB 64,4
Sound power level (LwA) dB 93,4
AIR CONDITIONING SYSTEM

Type Electric
Cooling power 1,5
Heating power 0,9
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LOW-CARBON TRANSPORT AND MOBILITY PLAN

- Which are the critical issues that one has to deal with in terms of implementation of the measure?
Waste management company Marjetica Koper d.o.o. will apply for non-refundable financial incentive
for the purchase of one electric street sweeper through the national Eco Fund's public call.

- What sets the measure apart from other similar measures?

The goal is to promote the purchase of electric vehicles among other utilities working in/for the
port.

- How does the measure satisfy the needs of cruise passengers?

Reduced environmental and noise pollution.

6.1 Introduction of three electric vehicle dedicated to people
with reduced mobility in the city of Koper

- How is the measure implemented at a local level?
Taking into account that cruise passengers are often elderly people, frequently affected by mobility
limitations, destinations should put in place appropriate solutions to foster independent mobility in
the city, pursuing the idea of becoming more accessible to all cruise passengers, regardless of their
physical limitations, disabilities or age.

A step in the right direction has been implemented. An elevator has been installed just across the
street from the terminal which is in use mostly by elderly people that want to visit the city center.
The passenger port is located about 300 meters from the main town square with its cathedral, cafes,
restaurants and main tourist attractions. Use of the elevator is free of charge.

Figure 19: Public elevator in Koper

(ALUKS, 2014)
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The municipality has pubblished public tender for the purchase of three electric vehicles
(category N1) with seating for six passengers. It is planned that residents and visitors will be able
to use three electric delivery vehicles in 2019.

All three vehicles can reach the top speed of 40 km/h and they will be painted in white and
adapted to transport elderly and disabled people in the city center. The range of vehicles will be
least 90 kilometers. All vehicles will also be able to recover energy when driving downhill and
braking (Municipality of Koper, 2019).

Which are the critical issues that one has to deal with in terms of implementation of the measure?
The Municipality of Koper has applied for non-refundable financial incentive for the purchase of
electric buses at the national Eco Fund's public call (up to 80 % of the value of the electric buses can
be financed, excluding tax).

What sets the measure apart from other similar measures?

This measure takes in account that a large part of cruise passengers are senior citizens usually with
reduced mobility capacities.

How does the measure satisfy the needs of cruise passengers?

The implementation of the measure would Increase city center accessibility for people with reduced
mobility capacities.
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4.2 Annex 2 - CO2 EMISSIONS per 1000 passengers

One of initial activities in the development of the Low-Carbon Transport and Mobility Plan is to determine
the timeline for achieving the set goals. Therefore, a ten year period was settled for the implementation of
LCTP.

The following energy consumers which are connected to the cruise tourism implementation and serve to the
carriage of passengers/cargo at the destination are taken into consideration:

e buses for organized excursions,
e public buses,

e taxies,

e rentacar,

e street sweepers and

e waste collection vehicle.

For the purpose of calculation of CO2 emissions the following data have been taken into account:

e cruise ship passenger traffic per year,

e forecast of number of passenger arrivals in the period from 2018 to 2028,

e number of days the cruise ships are moored in the port,

e retention of a cruise ship at the destination,

e number of excursion buses per cruise ship,

e distance from the pier to the highway and back (4,3 km one way),

e vehicle mileage on municipal roads (only the territory under the municipal jurisdiction was under

examination),

e frequency of vehicles per cruise ship,

e number of vehicles,

e the structure and characteristics of all vehicles.

[ ]
Within business as usual scenario the current trends in economic, social and environmental terms continue
to be the same. This scenario takes into account that no changes are introduced. No measures from this LCTP
would be implemented.

Best-case scenario takes into account the implementation of all measures from the LCTP. Successful
implementation of a taxi parking regulation in the port and providing training to taxi service providers on fuel
efficient driving, presentation of the importance of e-mobility for reducing CO2 emissions and raising
knowledge on local attractions would result in the increase in the number of electric taxis. This scenario
foresees that only electric taxis would be in use in the port till 2028.

Most likely scenario takes into account the implementation of all measures from the LCTP. Some measures
will be implemented partially. For instance, 70 % of planned bike lanes within the LCTP would be built in the
Municipality of Koper. This scenario considers that 30 % of electric taxis would be in use till 2028.

Assuming, as predicted, that the number of cruises and passengers will continue to grow significantly, the
plan success can't be measured having absolute CO; values as a reference. There will be, in fact, always also
other factors influencing the results. Based on existing data, different prepared scenarios, elaborated
measures, an analysis of the reduction of CO, emissions per 1000 passengers was implemented. The level of
emissions per scenarios for medium end long term period are shown in the following table. A specific goal
that was settled is to reduce the CO, emissions per cruise ship passenger by 20 % in the frame of 10 years
according to the most likely scenario.
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Table 15: CO, emissions per 1000 passengers per scenarios

Year Business as usual scenario Best-case scenario Most likely scenario
2018 1.111 1.111 1.111

2023 1.111 859 893

2028 1.111 853 888

The Low carbon transport plan (if Most likely scenario or Best case scenario are considered) follows the
objectives included in the draft document National Energy and Climate Plan (NENP), where the emission
increase of 14 % is foreseen for transport by 2030 compared to base year 2015. NENP goals would not be
achieved only in case of Business as usual scenario.
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8. Annexes

Annex | — LCTP of Igoumenitsa acceptance letter of the City of Igoumenitsa

Annex Il - LCTP of Limassol acceptance letter of the Ministry of Transport, Communications and
Works

Annex Il — LCTP of Limassol acceptance letter of the Limassol Municipality

Annex IV — LCTP of Thessaloniki acceptance letter of the City of Thessaloniki

Annex V — LCTP of Thessaloniki acceptance letter of the Major Development Agency Thessaloniki
Annex VI — LCTP of Séte acceptance letter of the Séte Agglomeration of Cities

Annex VIl — LCTP of Valletta acceptance letter of the Grande Harbour Regeneration Corporation
Annex VIII — LCTP of Valletta acceptance letter of the South East Region

Annex IX — LCTP of Koper acceptance letter of the Municipality of Koper
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Annex | = LCTP of Igoumenitsa acceptance letter of the City of Igoumenitsa

Interreg H
pag. 526/544 /Vleditenaneagn);-

@ LocaTiONS



Lhol QF{ﬂAJ;
& EN %
e P
(L)
A ‘T
Sl
b e by
% o7
. 0
¢ proyne®
From: loannis Lolos
Mayor
Municipality of l[goumenitsa
& teliskar@pmail.com
25/09/2019
To: Mr. Eng. BUJAR KOTRI
Head of Transport Planning Department
INSTITUTE OF TRANSPORT
MINISTRY OF INFRASTRUCTURE AND ENERGY
Albania

«Acceptance of LCPT for the city of [goumenitsa”

Dear Mr Kotri,

First of all, I would like to thank you for the opportunity that you gave us to collaborate with
you and create the Low Carbon Transport Plan (LCTP) for the city of Igoumenitsa, [
would like to inform you that the Municipal experts of the Municipality read carefully the in
depth analysis of the LCTP for the city of [goumenitsa. We all unanimously agree that the
LCTP can perform a very useful tool for our city that will improve the mobility and
accessibility in the city due to cruise flows and further promote our area as a tourist
destination, respecting the environment and natural resources. Recommendations and
measures included in the LCTP, will be integrated in the lgoumenitsa’s Sustainable Urban
Mobility Plan (SUMP) aiming to further elaborate the developed scenarios.

The LCTP is a tangible outcome of the great collaboration that there was done among the
Municipality of [goumenitsa and the local stakeholders, University of loannina and Premium
Consultants, who were mobilized in order to contribute in this important effort. | strongly
believe that we will have the opportunity to collaborate again in the future in order to promote
our common values for the economic and social growth of our area through collaborative and
developmental actions.
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Annex Il = LCTP of Limassol acceptance letter of the Ministry of Transport, Communications and
Works
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REPUBLIC OF CYPRUS

MINISTRY OF DEPARTMENT
TRANSPORT, COMMUNICATIONS OF PUBLIC WORKS
AND WORKS 1428 NICOSIA
File No.: 4.2.6

Tel. No.: 22806630
Fax No.: 22498935
Email:  mlambrinos@pwd.mcw.gov.cy

31 October 2019

Subject: Interreq Med Project LOCATIONS

Dear LOCATIONS Consortium,

The Public Works Department of the Ministry of Transport, Communications
and Works of the Republic of Cyprus recognises the importance of mitigating
the impact that cruise-ships related traffic has on cities, in order to improve
the quality of life of inhabitants and visitors. Moreover, it endorses the vision
of turning Cyprus into an exemplary sustainable cruise destination.

For the afore-mentioned reasons, and in the framework of the LOCATIONS -
Low Carbon Transport in Cruise Destinations project (Interreg MED), it
contributed to the development of the Limassol Low Carbon Transport Plan,
according to the project's methodology and by collaborating with project
partners and subcontractors.

With this letter, the Public Works Department of the Ministry of Transport,
Communication and Works of the Republic of Cyprus acknowledges the
Limassol LCTP as the key policy & planning tool for addressing the mobility
and environmental pressures of the cruise activity, locally, and incorporates it
in its local strategies for achieving the afore-mentioned goals and its vision
regarding cruise, tourism and sustainable mobility. Moreover, it considers its
approach relevant to other cruise-cities of Cyprus.

Locations Letter v3

165 Strovolos Avenue, T.T. 2048, Strovolos
Web Page: www.mcw.gov.cy/pwd
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Annex Il — LCTP of Limassol acceptance letter of the Limassol Municipality
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AHMOZXZ AEMEZQY Anuotié Méyapo

Apyeriiokdmou Kuniplaveyd 23

T.K. 50089, 3600 Aspueode, KYTPOZ
LEMESOS ( LIMASSOL) e

TéNepat; +357 - 2536 54 97

MUN ICIPALITY http://www.limassolmunicipal.com.cy

E-mail:limassol.municipal@cytanet.com.cy

Town Hall
23, Arch. Kyprianos Str.

P.0.Box 50089, CY-3600 Lemesos (Limassol), CYPRUS

Tel: +357 - 2588 43 00

Telefax: +357 - 25 36 54 97
http://www.limassolmunicipal.com.cy
E-mail:imassol.municipal@cytanet.com.cy

31st of October 2019, Limassol
Dear LOCATIONS consortium,

The Municipality of Limassol recognises the importance of mitigating the impact that cruise-ships
related traffic has on cities, in order to improve the quality of life of inhabitants and visitors.
Moreover, it expresses its willingness to turn Limassol into an exemplary sustainable cruise
destination.

For the afore-mentioned reasons, and in the framework of the LOCATIONS - Low Carbon
Transport in Cruise Destinations project (Interreg MED) it developed its Low Carbon Transport
Plan, following the project's methodology and receiving expert assistance from the project
partners and subcontractors.

With this letter, the Municipality of Limassol acknowledges the Limassol LCTP as the key policy
& planning tool for addressing the mobility and environmental pressures of the cruise activity,
locally, and incorporates it in its local strategies for achieving the afore-mentioned goals and its
vision regarding cruise, tourism and sustainable mobility.

Mr. Nicos Nicolaides

Mayor of Limassol

‘OAn n aMnAoypagia npénet va aneudivetal oTo ArLo Nepeool povo
All correspondence to be addressed to Lemesos (Limassol) Municipality only
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Annex IV — LCTP of Thessaloniki acceptance letter of the City of Thessaloniki
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To: LOCATIONS Consortium

Dear Sir/Madame,

In the scope of the European Project LOCATIONS — Low Carbon Transport in Cruise
Destination Cities and the work developed for the City of Thessaloniki, | confirm the
reception of the Low Carbon Transport Plan for the Cruise Tourism of Thessaloniki and
inform you that we have a great interest to pursuit the proposed strategy.

Specifi ca!ly, it is understood that the actions outlined are consistent with each other,
and they are integrated in the vision that this Agency has for the City and I’'m committed
to develop this Plan until its implementation.

The strategy of the Low Carbon Mobility Plan for the Cruise Tourism of Thessaloniki will
be integrated into the City planning instruments, to ensure its implementation in the
medium-to-long term.

| take advantage of this opportunity to present, Dear Sirs, the assurances of my
consideration.

Local, date

Thesyaloares, O(-,q[ 1. 2014,

Job role

ptfjr {JCI:‘J o£ '(wr{gw\ l@—?t o[ QL‘ o(— T‘\,gssi.@m‘ax_};
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Annex V — LCTP of Thessaloniki acceptance letter of the Major Development Agency Thessaloniki
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Maior
DEevELOPMENT
AGENCY
THESSALONIKI S.A.

To:
LOCATIONS Consortium

Dear Sir/Madame,

In the scope of the European Project LOCATIONS — Low Carbon Transport in Cruise
Destination Cities and the work developed for the City of Thessaloniki, | confirm the
reception of the Low Carbon Transport Plan for the Cruise Tourism of Thessaloniki and
inform you that we have a great interest to pursuit the proposed strategy.

Specifically, it is understood that the actions outlined are consistent with each other,
and they are integrated in the vision that this Agency has for the City and I’'m committed
to develop this Plan until its implementation.

The strategy of the Low Carbon Mobility Plan for the Cruise Tourism of Thessaloniki will
be integrated into the City planning instruments, to ensure its implementation in the
medium-to-long term.

t take advantage of this opportunity to present, Dear Sirs, the assurances of my

consideration.

Thessaloniki September 27, 2019

AJOR DEVELOPMENT
GENCY THESSALONIKI S.A.

VAT No: 0 *’,m' - TAX OFFICE: FAE THESSALONIKI
REG/No B06 0065--
1, VASILE GEORMve

THESSALONIKI 546 40, GREECE

Chrisostomos Kalogirou
Managing Director
Major Development Agency Thessaloniki S.A.
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Annex VI - LCTP of Séte acceptance letter of the Séte Agglomeration of Cities
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Séte\;\/_‘ij(
aceLQPOLE

méditerranée

ARCHIPEL DE THALU

ATTN: LOCATIONS Consortium

Ref: Reception du LCTP de Séte dans le
cadre du projet LOCATIONS

Madame, Monsieur,

Dans le cadre du projet Européen
LOCATIONS — Transport Bas Carbone dans
les Villes a destination de croisiére, et de
I'implication de la ville de Sete, je vous
confirme la bonne réception du Plan de
Mobilité Bas Carbone (LCTP) de Séte et vous
confirme que nous avons un grand intérét a
poursuivre la stratégie proposée.

En particulier, jassure que les actions
proposées sont cohérentes et en phase avec
la vision de la ville.

Pour cette raison, je m’engage a exploiter
cet outil en encourageant son intégration
avec les stratégies et plans locaux et en
particulier avec le Plan de Mobilité Durable
de I'Agglomération de Séte.

Bien cordialement,

Jean-Jacques Taillade

Séte agglopble méditerranée
4 avenue d’Aigues,

BP 600 - 34110 FRONTIGNAN

Tél. : 04 67 46 47 48 - Fax : 04 67 46 47 47

Frontignan, le 21 octobre 2019

Ref: Reception du LCTP de Séte dans le
cadre du projet LOCATIONS

Dear Sirs,

In the scope of the European Project
LOCATIONS - Low Carbon Transport in
Cruise Destination Cities, and the worked
developed for the City of Séte, | confirm the
reception of the Low Carbon Transport Plan
for the Cruise Tourism of Séte, Séte LCTP,
and inform you that we have a great interest
to pursuit the proposed strategy.

Specifically, | assure you that the actions
outlined are consistent with each other, and
that they are articulated with the vision that
this executive has for the city.

For this reason, | am committed to exploit
this instrument by promoting its integration
with local plans and strategies, and in
particular with the Séete Sustainable Urban
Mobility Plan.

Sincerely,

GPS : 43°26°16.7"N 3°42°04.9"E ‘jé'.

www.agglopole.fr \ V4
r 4
4
r ’._‘_!__

Baloruc-les-Bains, Balaruc-le-Vieux, Bouzigues, Frontignan, Gigean, Loupian, Marseillan, Méze, Mireval, Montbazin, Poussan, Séte, Vic-la-Gardiole, Villeveyrac
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Annex VIl - LCTP of Valletta acceptance letter of the Grande Harbour Regeneration Corporation
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Grénd Harbour

Regeneration Corporation

Our Ref: Paragon Europe.doc
Your Ref:

15th November 2019

Dr. Theuma

On behalf of the GHRC, whilst acknowledging receipt, I would like to thank you for the
work and research carried out in preparation of the Low Carbon Transport Plan for
Valletta document that you co-authored with Ms Claire Zarb and Ms Denise Cassar.

Regards,

Mario Bonello A&CE
Head Projects GHRC
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Annex VIII - LCTP of Valletta acceptance letter of the South East Region
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Regjun Xlokk
(South East Region)

97, Triq Santa Marija,
Hal Tarxien TXN 1708
Malta

30th October,2019
Dear Dr. Theuma

We acknowledge receipt of the LCTP  Valletta

Best Re

Paul Farrugia
President
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Annex IX — LCTP of Koper acceptance letter of the Municipality of Koper
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MESTNA OBCINA KOPER
COMUNE CITTA DI CAPODISTRIA

ZUPAN - SINDACO

St. zadeve: 303-12/2019
Koper, 15. 10. 2019

PREDMET: Pismo podpore vezano na realizacijo specifi¢nih ukrepov
v sklopu projekta »LOCATIONS« - Low Carbon Transport Plan in
Cruise Destination Cities; Program Interreg Mediterranean (MED)

V funkciji Zupana Mestne obcine Koper potrjujem, da se bo institucija katero predstavljam
trudila k izvajanju, spremljanju in nadziranju ukrepov, ki so bili definirani v okviru projekta
LOCATIONS« - Low Carbon Transport Plan in Cruise Destination Cities; Program Interreg
Mediterranean (MED). Razvoj specificnih ukrepov je primarno usmerjen na zmanjsanje
negativnih zunanjih vplivov, ki jih prinasa povecano Stevila potnikov na krizarjenjih ter z njimi
povezani ostali tovorni tokovi na kopnem. Skrb za izvajanje ustreznih ukrepov bo na dolgi rok
prinesla povecanje privlacnosti destinacije in kakovosti mestnega okolja.

Tovrstno sodelovanje nam bo omogocilo tudi boljse spoznavanje vseh ostalih aktivnosti in
nacrtov, ki bodo izdelani v okviru projekta LOCATIONS.

Podpis tega pisma ne prinasa nobene financne obveznosti za Mestno obé&ino Koper.

S spostovanjem,

~ 7/ Ales Brzan,

|/ upan Mesiﬁe obdi

UV,

1508201 2 . Y 8 ) F—
BUREAU VERITAS ‘@“ Verdijeva ulica 10 — Via Giuseppe Verdi 10, 6000 Koper — Capodistria, Slovenija Tel. +386 05 6646 228
Certification |

L ¥
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