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TRT and our experience in European Platform

Sustainable Urban Mobility Planning on Sustainable Urban
Mobility Plans

® TRT: quantative analysis, planning and economic assessment of R

transport systems and policies since 25 years S Z0)

® Pioneer study on Sustainable Urban Transport Plans (SUTP) T
launched by the EC DG ENV in 2005 PLANNING

® Co-author of the EU SUMP Guidelines “Developing and

Implementing a Sustainable Urban Mobility Plan” Urban Transpur::l
* Key EU projects dealing with SUMPs: Eltis, European Urban Roa mapS
Transport Roadmaps 2030, PUMAS (Planning Sustainable
Regional Urban Mobility in the Alpine Space), CIVITAS WIKI, o
BUMP (SUMP training activities to Italian cities), CIVITAS M 1995 wbcsd melllt}/
PROSPERITY, Urban Mobility Indicators P
® Design and evaluation of urban and regional sustainable 10 - n
ope . . . PROSPERITY
mobility plans in Italy: Parma, Alessandria, Padova, Piacenza, ’ E l_t I 5
Naples, Aosta, Sicilian Islands, Prato, Vicenza and Milan
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Rationale and objective

®* SUMPORT’s main objective is the improvement of sustainable mobility in MED port
cities, by fostering the uptake of Sustainable Urban Mobility Plans in the MED area, with
a specific focus on integrating city- and port-related traffic flows in the sustainable
public transport planning

® Within project’s WP 3 (Testing), Activity A.3.2 (Training for SUMP development/update),
trainings for the drafting of SUMPs based on the SUMP concept elaborated by the
European Commission in 2013 and the EU guidelines are organized

® This training programme is intended to provide public officials and local practitioners of
SUMPORT cities with the basic knowledge useful to successfully complete a SUMP
planning cycle

®* MED port cities not having or developing SUMPs will be able to gain knowledge and
ability to draft this planning tool in their local contexts, also benefitting from the past
experiences of project partners already having SUMPs




SUMPORT Training on SUMPs

Training programme

N One
July 2017

Location Valencia (ES)

Setting the scene

* European policies on sustainable urban mobility
* Basic concept and benefits of SUMP
* EU support and guidance
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MODULE CONTENT

A Two
January 2018

Location Koper (SI)

Introduction to the SUMP planning cycle

* Preparation

* Development
* Implementation
* Monitoring

N. Three
July 2018
Location Igoumenitsa (EL)

Y Four
January 2019

Location Limassol (CY)

Case studies and best practices

* Relevant experiences at EU level
* Workshop exercises: self-assessment

Measure selection

* Integrated package of policy measures
* Tools and approaches to select the measures
* Workshop exercises: Urban Transport Roadmaps Tool
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Module 2: Introduction to SUMP Planning Cycle

9.00 - 9.30

Welcome message and tour the table

Introduction to Module 2:
=  SUMPORT Training on the SUMP planning cycle: module 2 objectives and approach

= recap from Module 1: the SUMP approach
9.30-11.00

The SUMP planning cycle:
=  Phase 1: preparing well
=  Phase 2: rational and transparent goal setting

11.00 -11.15 Coffee break

The SUMP planning cycle:

=  Phase 2: rational and transparent goal setting (continued)
11.15-12.30 =  Phase 3: elaborating the plan
=  Phase 4: implementing the plan

12.30 -13.00 Next training sessions: feedback and fine tuning
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Objectives
®* To give you an in-depth overview of the SUMP planning cycle
®* To understand the underlying principles and innovation of the SUMP process
®* To go beyond the Eltis Guidelines

* To give you the possibility to transfer this knowledge and/or put in practice what you learned

Approach

®* We need to adapt the training to very different contexts (advanced cities vs beginners, small vs
medium, etc.) and different planning practices

but also PR/

®* We need to do this together: the trainer, yourself individually, group brainstorming and some
parallel exercises in small groups

®* We cannot be sequential (be ready for several feedbacks!)

®* Not sure if we will complete the full cycle
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Resources
SUMP
Self-Assessment
‘ E lt n Tool
Self-Assessment questionnaire (online tool)

GUIDELINES ‘ Below you can find useful background information on the self-assessment tool including a
oyttt | PDF version of the questionnaire, an explanation of the concept and the scoring system.

The presentations of the SUMP Self-Assessment from a webinar and from the official

SUMP Guidelines launch event are also available for download.

h Self-Assessment guestionnaire (FDF version)
Online SUMP Guidelines © l|_L—|l How to navigate in the Self-Assessment Tool
11‘f An introduction to the SUMP Self-Assessment Scheme

SUMP Glossary — Webinar: The SUMP Self Assessment Scheme

h Webinar presentation for download (FOF)

ﬁ Official launch of the SUMP Self-Assessment

SUMP Self-Assessment Tool ©

= .
A=l Discussion Forum

https://www.mobility-academy.eu/course/index.php?categoryid=15



http://www.eltis.org/
http://www.eltis.org/
https://www.mobility-academy.eu/course/index.php?categoryid=15
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Resources

Participation

Activaty engaging CRizens and stakeoholdurs
in the developmaent of Sustanable Urban
Mability Plans

Download Quick Facts
Brochure

Institutional cooperation

Working jcirtly with institutionaf partners
in the context of Sustanable Urban
Mability Plans.

Download Quick Facts
Brochure

Measure selection

Safocting the most offective packages
of measures for Sustainable Urban
Maonility Plans

Download Quick Facts
Brochure

& (yklister i dag

Monitoring and evaluation
Assessing the impact of measures and
avatuating mobddy plonning processes

Download Quick Facts
Brochure

Download SUMP Manual

Download SUMP Manual

Download SUMP Manual

Download SUMP Manual

€ SUMPORT

Guidelines can be downloaded at

www.sump-challenges.eu/kits

Online Training courses on these
challenges available

https://www.mobility-
academy.eu/course/index.php?cat

egoryid=4

Other SUMP related online
courses / webinars

https://www.mobility-
academy.eu/course/

10


http://www.sump-challenges.eu/kits
https://www.mobility-academy.eu/course/index.php?categoryid=4
https://www.mobility-academy.eu/course/
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WHAT IS A SUSTAINABLE URBAN MOBILITY PLAN?

A Sustainable Urban Mobility Plan is a strategic
plan designed to satisfy the mobility needs of
people and businesses in cities and their
surroundings
for a better quality of life.

It builds on existing planning practices
and takes due consideration of integration,
participation, and evaluation principles

12
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A CHANGE OF PARADIGM

Traditional Transport Planning < Sustainable Urban Mobility Planning (SUMP)
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SUMP MAIN CHARACTERISTICS

® A clear vision, objectives and a focus on achieving measurable targets
that are embedded in an overall sustainable development strategy

* Along-term vision and clear implementation plan. A long-term
strategy and a plan for short-term implementation, specifying the
timing for implementation, clearly allocating responsibilities and
identifying resources and finances

® A participatory approach that involves citizens and stakeholders from
the outset and throughout the planning process

* A pledge for sustainability to balance economic development, social
equity and environmental quality

* An integrated approach that considers practices and policies of
different policy sectors, authority levels, and neighbouring authorities

* Areview of transport costs and benefits, taking into account wider
social costs and benefits

14



Agenda witerreg E

/Vlediterranean ==

@ suMPORT

1. SUMPORT Training Module 2:
objectives and approach

2. Recap from Module 1
3. The SUMP planning cycle

4. Next training sessions: feedback and
fine tuning

17



SUMP Planning cycle Interreg I

/Vediterranean _ ==

@ suMPORT

SUMP Guidelines

Foreword
_ Step 1: Determine your potential for a successful SUMP
Introduction
Step 2: Define the development process and scope of the plan
Phase I: Preparing well Step 3: Analyse the mobility situation and develop scenarios

Phase II: Rational and transparent Step 4: Develop 3 common vision

" goal setting Step 5: Set priorities and measurable targets

GUIDELINES
DEVELOPING AND IMPLEMENTING A Step 6: Develop effective packages of measures
SUSTAINADLE URBAN MOBILITY PLAN Phase III: Elaborating the plan

Step 7: Agree on clear responsibilities and allocate budgets

Phase IV: Implementing the plan Step 8: Build systems for monitoring and assessment into the plan

SUMP Guidelines

Step 9: Adopt the SUMP
Publication details P P

Step 10: Ensure proper management and communication {(when implementing the plan)

Online SUMP Guidelines Annex A: Glossary Step 11: Learn the lessons

Annex B: Reference list
SUMP Glossary Annex C: Good practice examples

Annex D: Checklist

SUMP Self-Assessment Tool Annex E: Experts consulted in . ; idali idali
© workshops http://www.eltis.org/guidelines/sump-guidelines

18



SUMP Planning cycle

The Process

4 PHASES,
11 MAIN STEPS
AND 32
ACTIVITIES

Milestone:
Final impact assessment
concluded

111 Update current plan regularly

Review achievements -
understand success and failure

Identify new challenges
for next SUMP generation

11.2

1.3

10,1 Manage plan implementation

102 Inform and engage the dtizens
10. Ensure

proper manage-
ment and
communication

TE Check progress towards
achieving the cbjectives
Milestone:
SUMP

document

adopted

Check the quality
of the plan

Adopt the plan

Create ownership
of the plan

@ Arrange for monitoring
and evaluation

@ Assign responsibilities and resources responsibilities

@ Prepare an action and budget plan

Rupprecht Consult, 2013

@ Commit to overall sustainable mobility principles

e Assess impact of regional/national framework

Starting Point: e Conduct self-assessment
“We want to
improve mobility e Review availability of resources
and quality
of life for our 9 Define basic timeline
citizens!™
e e [Einiaty by = v Stk O ke
lessons Look beyond your own
boundaries and responsibilities
Strive for policy coordination and
an integrated planning approach
Plan stakeholder and citizen
Implementing Preparing ipschemen
the plan well Agree on workplan and
management arrangements
Prepare an analysis of
Sustainable problems and opportunities
Urban e Develop scenarios
Mobility
. Milestone:
Plannlng Analysis of problems:

& opportunities concluded

Rational and
transparent
goal setting

Elaborating
the plan

onclear

and allocate
budgets

Milestone:
Measures
identified

4.Develop (4, Develop a common vision of
B maobility and beyond
vision / (a2 Actively inform the public

priorities and —
measurable | 5.1 |dentify the priorities for mobility
targets

fu Develop SMART targets
Identify the most effective measures

Learn from others' experience

Consider best value for money

Use synergies and create integrated packages of measures

witerreg E
/Vediterranean _ o=
@ suMPORT
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SUMP Planning cycle

Milestene:
The Process Final impact assessment ) . o .
conchainn @ Commit to overall sustainable mobility principles
e Assess impact of regional/national framework
11.1  Update current plan regularly Starting Point: e Conduct self =
Review achievements - k. “We want to
"2 nderstand success and failure improve mability e Review availability of resources
and quality
e Identify new challenges of life for our e Define basic timeline
% for next SUMP generation citizens!”
E el e Mem s a2 e e
101 Manage plan implementation lessons Look beyond your own
boundaries and responsibilities
10.2 Inform and engage the dtizens e e e h T e k]
Tt 10. Ensure an integrated planning approach
123 achieving the objectives pm:;rnrtn:::ge— Plan stakeholder and citizen
communication IMplementing Preparing T e
PHASE 1 P the plan well Agree on workplan and
SUMP 1 management arrangements
P d:;:::z:‘ Prepare an analysis of
REPARING WELL - Sustainable problemsand opporurities
53) Checktheauaty | Sustainable Urban 9 Develop scenarios
o plan Urban Mobili e
P Mobility 3
9.2 Adoptthe plan . llestone:
Plannlng Analysis of problems
x Create ownership & opportunities concluded
EAliEEeT ) Rational and
T Ela}?m&;tmg transparent Devel S
o d t a an . 4, Dmlop a1 EVE_ _Op a common vision
- Arrange for_rnonitoring :::“::::: ia:ln b goa | settin 9 a common mobility and beyond
and evaluation e i vision 42 Actively inform the public
7. Agree
] priofglis:stand
7.1 Assign responsibilities and resources m::::ﬁlhmm e e 51) Identify the priorities for mobility
i effective targets
7.2 Prepare an action and budget plan budgets b 52 Develop SMART targets
measures
6.1 Identify the most effective measures
y 62 Learn from others' experience
Milestone:
Measures 63 Consider best value for money
identified
6.4 Use synergies and create integrated packages of measures
Rupprecht Consult, 2013

diterreg H
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STEP 1
Activity 1.1

Commit to overall sustainable
mobility principles

®* Anurban transport plan is sustainable if
economic, social and environmental
criteria are taken into account.

@ Assess impact of
¥ regional/national framework

@ Conduct self-assessment
® An understanding and commitment

to sustainability principles is essential to
direct the Sustainable Urban Mobility _ . o
Plan development. Define basic timeline

Identify key actors
and stakeholders

@ Review availability of resources

RT 26
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Aims

STEP 1

Ensure that basic sustainability principles are taken into account throughout the
whole planning process.

Develop a joint understanding of what sustainable urban mobility means.

Broaden the view to all aspects that need to be addressed to make the Sustainable
Urban Mobility Plan a truly sustainable document, also beyond transport and
mobility.

Activity 1.1 Tasks

Analyse to what extent sustainability principles are already part of your city’s or
region’s policy.

Check to what extent the sustainability principles are in line with the current
political agenda.

Try to achieve broad agreement on making sustainability principles the underlying
fundament of the work on the Sustainable Urban Mobility Plan.

27
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STEP 1

Activity 1.1 .
® |s there a common understanding of

sustainability principles and domains in your
city?

* Check the way mobility vs. traffic/transport
issues are debated in your city

28
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STEP 1

Activity 1.1
® You need to suggest to your Mayor a good

way to reinforce and give visibility to their
commitment

NB: remember you are a SUMPORT expert

— QO Connecting Waterways:
2%9 A Q ﬁ
’é 3l & : Covenant ! o
CiViTAS s cormncesavme of Mayors C a p | A I

Committed to local

sustainable energy /
A\

29
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STEP 1
Activity 1.2
® Focus on urban mobility at the urban & Comnilt to overall sustainable
agglomeration level. mobility principles

* The plan is embedded in a wider regional and 12
national planning framework on urban

mobility.

regional/national framework

Assess impact of ]

Conduct self-assessment

* Assessment of the impact of the regional and Review availability of resources

national audit planning framework to fully S L
exploit opportunities and avoid conflicts. PHRECRNE g

m Identify key actors
> and stakeholders
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Aims
® Ensure that relevant regional, national and European framework conditions for the Sustainable
Urban Mobility Plan are identified.

® @Gain a clear perspective on how the regional, national and European framework will influence

STEP 1 the sustainable urban barrier mobility planning process and the design of measures.

Activity 1.2 Tasks

* |dentify, document and assess: Legal regulations and guidance; Regional/ national funding
criteria; Higher level plans, strategies and objectives; Higher level influence on responsibilities
or planning perimeter; Requirements or initiatives for coordination and integration of different

policies

® Create a synopsis of relevant regional/ national framework with suggestions as to how to
address these barrier points for the local Sustainable Urban Mobility Plan.

31
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STEP 1
Activity 1.3

. . . Commit to overall sustainable
* Self-assessment in order to identify strengths G) mobility principles
and weaknesses of the current planning

practices and own potential to successfully

prepare a SUMP.

@ Assess impact of

‘ Conduct self-assessment
®* The assessment should determine
alignments with the activities and identifies Review availability of resources
the barriers and drivers that might influence Define Lasic Gineling
the plan development process.

Identify key actors
and stakeholders

32
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Aims

®* Get a clear picture on the strengths, weaknesses and opportunities of current planning
practices.

®* Develop a tailored SUMP development process that fits the local context.
Tasks
® Analyse the steps and activities of your current local transport planning process.

* I|dentify and analyse drivers and barriers to the plan development process in your urban
agglomeration.

® Assess social exclusion aspects and solutions in the framework of transport policies.

® Carry out an honest self-assessment as a starting point for improving planning processes
and policies.

33
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STEP 1
Activity 1.3

®* How many steps and
activities are already part
of your city’s planning
process?

@ suMPORT

Milestone:
Final impact assessment
concluded

Commit to overall sustainable mobility principles

1.2) Assessimpact of regional/national framework

111 Update current plan regularly Starting Point: e e
Review achievements - . Wem =
) e T improve mobility 1.4) Review availability of resources
and quality -
e Identify new challenges oflife for our 1.5) Define basic timeline
= for next SUMP generation citizens!" -
e 1) Identify key actors and stakeholders
101 Manage plan implementation lessons Look beyond your own
21 boundaries and responsibilities
o T reiiEeiTs @ Strive for policy coordination and
@S 10. Ensure 5 Define the 2} anintegrated planning approach
193 achieving the objectives  ProPe! Manages Plan stakeholder and citizen
ment and - . @ H
communication IMPplementing Preparing o sl & imlvement
T the plan well plan %) Asree onworkplan and
' management arrangements
SUMP
dosuw:::‘ %) Prepare an analysis of
adopt . ) it
TR Sustamable ~ problems and opportunities
o c;.(eh:: ll‘|e quality [ Sustainable Urban @ Develop scenarios
of the plan ili e
u'b‘":,lﬁ::b"'" Mobility -
92 Adoptthe plan . ilestone:
Planning Analysis of problems
;A Create ownership & opportunities concluded
of the plan Rational and
Elaﬁmraltlng transparent — —
L. monitoring and t e an Oal settl n 4. Develop EVE. .DD a comman vision
23 Amnge formenitoring | Tonr oo B g g 2 comman mability and beyond
B the plan vision 42 Actively inform the public
e 5. Set
e priorities and
Assi ibili d . P -
&) Assion responsibilities and resources ”:"‘m £ 6. Develop measurable 5.1 Identify the priorities for mobility
effecti targets
7.2 Prepare an action and budget plan pa(:;:evse‘,' 5.2 Develop SMART targets
measures
6.1 Identify the most effective measures
’ 62 Learn from others' experience
Milestone:
Measures (g3 Consider best value for money
identified

Rupprecht Consult, 2013

64 Use synergies and create integrated packages of measures

34
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STEP 1

Activity 1.3 : : . .
® Provide a list of key drivers and barriers

you should consider in self-assessing your
current planning processes and policies

35
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STEP 1
Activity 1.4
> Human as WE” as finanCiaI resources. m Commit to overall sustainable
| mobility principles

® Building up expertise in your own organisation,
and co-operating with other stakeholders over
the long term.

@ Assess impact of
’ regional/national framework

m Conduct self-assessment

Review availability of resources]

@ Define basic timeline

®* Cover immediate skill requirements, by
subcontracting if needed, but also to develop
and keep expertise on SUMP within your own
organisation.

Identify key actors
and stakeholders

36
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Aims

® Ensure that the necessary (wide) range of skills for managing and driving the SUMP process
is available.

® Balance short-term skill requirements and build capacity.

® Assess the confirmed and potential financial resources.

Tasks

® Assess skills available within the leading organisation(s) and among stakeholders.

® Ensure that all core skills for sustainable urban mobility planning are considered.

* Define the required budget for the SUMP development process and ensure political approval.
® Assess the likely budgetary framework for measure implementation.

® Consider local, regional, national and EU funding opportunities.

37
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Core skill requirements for sustainable urban mobility planning

Management skills (required during the entire sustainable urban mobility planning

process)

Project management (incl. political liaison)

Technical management

Financial management

Staff management (incl. managing multidisciplinary teams made up of internal and external staff)

Technical skills (required during the entire process)

Urban planning and transport planning

Other important sectoral policies (economic, social, environmental)

Basic knowledge of policy at other levels — regional, national, EU

38



SUMP Planning cycle: Preparing well Interreg I

/Vediterranean ==

STEP 1
Activity 1.4

Operational skills
(required 1 {11 particular

Activities)

Stakeholder and citizen involvement

Development, monitoring and
evaluation of indicators

Data collection and analysis

Modelling and scenario development

€ SUMPORT

Related Element/ Activity

Activity 2.4 Plan stakeholder and citizen involvement
Step 4. Develop a common vision
Activity 9.3 Create ownership of the plan

Activity  10.2 Inform and engage ctizens (measure
implementation)

Step 3. Analyse the mobility situation and develop scenarios
Step 5. Set priorities and measurable targets

Step 8. Builld monitoring and evaluation into the plan

Step 3. Analyse the mobility situation and develop options

Step 8. Build monitoring and assessment into the plan

Activity 3.2 Develop scenarios

39
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STEP 1
Activity 1.4

Operational skills
(required for particular

Activities)

Information and public
relations, Marketing

Accounting

Frocurement

€ SUMPORT

Related Element/ Activity

Activity 2.3 Plan stakeholder and citizen involvement
Step 4. Develop a common vision and engage ctizens
Actrvity 9.3 Create ownership of the plan

Actrvity 10.2 Inform and engage ctizens (measure
implementation)

Activity 2.4 Agree on work plan and management arrangements

Activity 7.2 Prepare an action and budget plan

Activity 7.2 Prepare an action and budget plan

Activity 10.1 Manage plan implementation

40



SUMP Planning cycle: Preparing well

HILEITCYy -

/Vediterranean ==
€ SUMPORT

STEP 1
Activity 1.5

® The activities in the SUMP development

process partly depend on each other . @ Commit to overall sustainable
i mobility principles
* Interdependencies need to be translated

. . Assess impact of
into a logical sequence

regional/national framework

* Consider on-going planning and policy- @ Conduct self-assessment
making activities when determining the

timing for the planning process. @ Review availability of resources

® Election periods, legislation processes, @ Define basic timeline ]
regulation processes or other planning GOniTy Koy actors
activities may influence the planning @ and stakeholders

process.

41
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Build the SUMP concept into current planning practice.

Strive for harmonisation of the timing of the planning process.

Identify time windows for coordination with sustainable urban mobility planning.
Enable realistic planning of the entire Sustainable Urban Mobility Plan process.
Establish an overview of the general schedule of the SUMP process.

Minimise risks related to timing.

Tasks

Strive to fully embed SUMP into the development and implementation schedule of other existing policies and
strategies.

Choose an appropriate timeframe for building a strategic and operational framework
Establish a timeframe for the SUMP process.
Take into consideration decision-making windows (e.g. elections).

Continue to implement “quick win” measures during the set-up of the strategic and operative SUMP
framework and during the planning process.

Build in time for evaluation and a plan update after plan adoption. Review and update at least every 5 years.

42
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STEP 1
Activity 1.5
INDICATIVE TIMELINE FOR A SUSTAINABLE URBAN MOBILITY PLAN

Strategic and operative framework
(1-3 years)

Review at least
every 5 years
(ideally every 2)

Planning process
(1.5 years)
(ideal case, can become longer)

(during preperation and planning possibility Measure implementation
to include ,quick win” measures) : 3-10 years

43
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STEP 1
Activity 1.5 TABLE: HYPOTHETICAL CALENDAR FOR PDU PREPARATION IN FRANCE

Preparation and development steps Time line/ Month
Pre-analysis Month 1to 2
Definition of a workplan and [if needed) external assistance Month 5 to 7
Definition of the actions Month 11to 13

Formalising of the draft PDU and juridical recognisition Month 18 to 20

Inclusion of potential modifications Month 24

IS Y
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STEP 1
Activity 1.6
* Identifying urban mobility stakeholders & Commit to overall sustainable
and understanding their potential role and mobility principles

position in the process . @ Assess impact of

’ regional/national framework

Conduct self-assessment
Review availability of resources

Define basic timeline

Q Identify key actors
& and stakeholders

* Identify possible conflicts and coalitions
between stakeholders.

®* Develop appropriate ways to deal with
dominant or weak stakeholders and with
intermediary positions.

45
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STEP 1
Activity 1.6
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Aims

Create a sound basis for a durable cooperation between
all stakeholder groups.

Identify possible synergies or conflicts between stakeholders.

Enhance the steering capacity for the preparation and implementation of
your plan.

Tasks

Identify all relevant stakeholders as well as their objectives, their power,
their capacity and their planning resources.

Identify weaker actors that may need empowerment.
Strive for a planning coalition including all key actors .

Draw up a simple stakeholder coordination strategy to guide this task.

46
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STEP 1

Activity 1.6 .. .
® Let’s make a preliminary analysis of our

actor constellation

® Linked exercise in 2.3: How to empower weaker actors?

Influence-Interest Matrix

useful for decision and opinion

least Priority Stakeholder Group e el

important stakeholder group perhaps in

most critical stakeholder grou
needs of empowerment she
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STEP 2
Activity 2.1

® Take account of the area for which the
respective local or regional authorities are T P—
responsible. boundaries and responsibilities ]

® Take account of the actual mobility patterns by
covering the functioning agglomeration and
considering the importance of linking the local

transport network to long-distance transport )
corridors. score of

Strive for policy coordination and
an integrated planning approach

Plan stakeholder and citizen
@ involvement

@ Agree on workplan and
management arrangements

® Ensuring a seamless integration of long-
distance

® Audit political-level agreement on a suitable
planning perimeter.
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STEP 2
Activity 2.1

) SUMPORT

Aims

Define the planning perimeter by integrating functional spatial interdependencies and traffic flows.
|dentify the appropriate body/bodies to take leadership in the planning process baseline.

Obtain a decision at the political level to approve the geographical coverage and the lead EEESEES
organisation.

Ensure that the connection to long-distance transport corridors is also on the agenda within the
plan’s activities.

Tasks

Analyse transport patterns and organisational perimeters.
Involve key stakeholders and authorities within the envisaged planning perimeter.

Take an open and transparent approach from the outset, securing the involvement of all authorities
concerned.

Ensure regular communication and exchange between relevant authorities.
Negotiate overall responsibility for the plan.

Strive for good co-operation with all actors on challenges that can only be dealt with at urban
agglomeration level.
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STEP 2
Activity 2.2

Look beyond your own

@ boundaries and responsibilities
Strive for policy coordination and
an integrated planning approach

Plan stakeholder and citizen
involvement

® Lack of coordination between policies and
organisations

® Addressing this deficit represents a major
challenge for SUMP, but is also a main source

for innovation and improvement.
Agree on workplan and
management arrangements
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STEP 2
Activity 2.2

) SUMPORT

Aims

Acknowledge the interactions between changes in urban structures and mobility.
Ensure that linkages between different transport modes are considered.
Establish the planning of mobility and transport as a shared policy domain.

Define how SUMP and other policies at the local, regional, national and European level can be integrated.

Tasks

Review plans that may have an impact on urban mobility.
Identify coordination requirements and potential across all relevant policy domains and levels.

Check whether the goals and objectives of the plans support or conflict with sustainable urban mobility
objectives.

Take an open and transparent approach to actor cooperation from the outset, securing the involvement of
actors from different policy fields.

Develop common actions in cooperation with actors from other policy fields.
Ensure regular communication and exchange between relevant authorities.

Make sure that linkages between different transport modes are taken into account and that intermodality
becomes a topic within the SUMP.
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Checklist

.4 Relevant policy linkages identified (synergies and conflicts).

_—
ki

STEP 2

() Initial options for policy integration assessed

Activity 2.2 -
"4 Dialogue established with all concerned actors about integration possibilities.
@) nnitial prioritisation of integration options decided.

Assessment and prioritisation specified according to advanced scenario building results (=
Activity 3.2).

(<]
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STEP 2
Activity 2.1

Activity 2.2 ®* It seems we need a SUMP cross-authority

and inter-sectoral dream team

® Do you think it is beneficial or might
increase complexity in your context?

Activity 1.4
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STEP 2
Activity 2.3

Look beyond your own

®* Working with stakeholders is common boundaries and résponaibilitiis

practice

Strive for policy coordination and
an integrated planning approach

Plan stakeholder and citizen
involvement

® Involve all different types of stakeholders
throughout the planning process.

® Legitimise the plan and enhance its
quality.

Agree on workplan and
® C(itizens are a special sub-group of management arrangements

stakeholders.

® Involving them in planning is a
fundamental duty of local authorities
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Activity 2.3
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Aims

Ensure a well-structured involvement of the relevant stakeholders.
Create a transparent planning culture.

Design sustainable and supported solutions that will improve the quality of life for
every citizen.

Strengthen the vitality of civil society and local political culture.

Improve the overall quality, effectiveness, efficiency, transparency, acceptance and
legitimacy of SUMP.

Tasks

Identify suitable milestones and tools for involving stakeholders and citizens.
Plan, but be careful of lobby groups that can block the process.

Develop a communication plan that includes an engagement strategy and timeline
as well as an overall strategy for PR activities.

Involve people with special needs in the planning process.

Establish involvement activities as part of standard planning practices.
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STEP 2
Activity 2.3

® Build up your SUMP coalition: who should
be involved and how? How to empower
weaker actors and balance the role of
lobby groups?

Activity 1.6 ® Pre-select your participation and

communication tools
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STEP 2
Activity 2.4

Developing and implementing a SUMP is a
complex process.

Revise and optimize practices.

Take on new tasks, and to work across
boundaries.

All actors with a role in developing and
implementing the plan need to have a clear
understanding of the tasks.

A work plan document should indicate all
necessary milestones for developing the
SUMP.

‘ score of

€ SUMPORT

Look beyond your own
@ boundaries and responsibilities

Strive for policy coordination and
an integrated planning approach

Plan stakeholder and citizen
@ involvement

@ Agree on workplan and
*Y management arrangements
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STEP 2
Activity 2.4
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Aims

Clarify and formalise the roles of the actors and their resource contributions.

Create “security” for the planning process.

Ensure transparency of the planning process.

Secure a sound co-ordination among all planning activities.

Facilitate an efficient planning process, making optimum use of the available resources.

Address different types of planning risks.

Tasks

Ensure that there is a clear political mandate and support for your SUMP.

Determine a coordinator with responsibility and resources for organising the work.

Draft an overall work plan for the planning process.

Agree on management procedures and tasks with all stakeholders responsible for planning tasks.
Assess risks and plan for relevant contingencies.

Monitor progress, enforce work plan implementation and/or adapt to changes.
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Checklist
STEP 2 @ Political mandate and support for your plan concluded.
Activity 2.4 @ Coordinator of the planning process determined.

@ Strategy for risk management and quality management devised.

@ Work plan for your planning process developed and politically approved.
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STEP 3
Activity 3.1

* Before deciding on future policies, it is
essential to know where you currently
stand

Prepare an analysis of
problems and opportunities

@ Develop scenarios

® Crucial in helping to define appropriate

policies and provide the necessary and develop
baseline against which progress can be scenarios
measured

Milestone:
Analysis of problems

® The analysis should be as -
& opportunities concluded

comprehensive as possible, but also
needs to be manageable with the given

resources .
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STEP 3
Activity 3.1

€ sUMPORT

Aims

®* Provide a quantified review of the current status of important mobility and transport
developments

®* Prepare a list of deficits, problems and opportunities that relate to urban transport and mobility.
®* Develop a better understanding of what you really need to know to enhance your planning.

* Identify data availability and quality, accessibility and secure coverage of data requirements for
your plan.

®* Prepare a baseline analysis to identify and prioritise key problems to be addressed by the plan.
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STEP 3
Activity 3.1

€ sUMPORT

Tasks

Identify and analyse the key planning documents, procedures and policies relevant to your local

planning process. | BREE-

Identify all available data and assess their quality and accessibility and secure coverage of data
requirements for your SUMP.

Retrieve available data, synthesise their content and collect additional data to fill important gaps
in your data.

Collect a minimum set of data on urban transport and mobility as well as on other areas that
influence your SUMP.

Select suitable indicators that describe the status of transport and mobility in your city;,.
Identify possible expected and unexpected events (resilience assessment).

Prepare a baseline analysis to identify and prioritise key problems.
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STEP 3
Activity 3.1

wbcsd mobility

SMP fact-based mobility
planning tool (EN)
http://www.wbcsdsmp.org
Tool to support cities
developing fact-based and
integrated sustainable urban
mobility plans based on the 19
sustainable mobility Indicators

v,

susk
urban/me

{.e%r wisd maubibly

SMP2.0 Sustainable Mobility
Indicators - 2nd Edition

Multi-stakeholder
team

Fact-based
analysis &
citizen survey

Short-list best
practices for city
priorities

Stakeholder
dialogues &
solution pilots

Sustainable
Maobility Plan

Implementation

ORT

Build a robust multi-stakeholder team

Calculate your city performances using 1g sustainable
mobility indicators. Select City Priority indicators

Build a targeted and integrated set of suitable mobility
solutions chosen among 220 mobility best-practices

Financing options for each best-practice
Measures to encourage behavioral change and
infrastructural or policy requirements
Organize Stakeholder dialogues and pilots

Write up your fact-based Sustainable Mobility Plan
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STEP 3
Activity 3.1

Set of 19 indicators for the sustainability of urban mobility Dimensions

Affordability of public transport for the poorest people

Affordability

Acosssibility for mobility impaired groups

Accessibility for impaired

Air polluting emissions

Air pollution

Moise hindrance

MNoise hindrance

Fatalities Fatalities
Access to mobility services Access
Quality of public area Public area

Urban Functional diversity

Functional diversity

Commuting travel tims

Travel time

Economic Opportunity

Economic Opportunity

Net public finance

Public Finance

Mobility spacs usage Space Usage
Emissions of greenhouse gases (GHG) GHG

Congsstion and dslays Congestion
Energy efficisncy Energy efficiency
Opportunity for active mobility Active mobility

Intermodal integration

Intermodal integration

Comfort and pleasure

Comfort and pleasure

Security

Security

I

w wbcsd mobility

/WVediterranean ===
€ SUMPORT

Global environment

Quality of life

Mobility system performance

Affordability
Security ___ 10—

—_ Accessibility for impaired
9 B

. Air pollution
,\I 2o |

¥

.,
Space Usage Trawveltime

Public ananr_l-e-' Enl:nnnmir_ Opportunity
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Activity 3.1

(Population)

SURVEY

Mediten’anV
@ SuMPORT

Indicators

Affordability

Air pollution; GHG; Energy efficiency

Congestion

Moise

Fatalities

Access

Functional diversity

Public Finance

Space Usage

Active mobility

Example of data sources

Public transport companies report; National/City census;
Office of statistics

City data: vehicle park; Environmental agencies; National/
City emission report; Standard regulations on emissions/km

(if not field measurement) Online app or navigation devices
(if not field measurement) Office of statistics

Statistics of Road Traffic Accidents; National/City census;
World Bank/UN Global Indicators databases

National/City census; Office of statistics

Urban planning office;
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STEP 3
Activity 3.2

® Scenarios help stakeholders better
understand the likely combined effects

that the set of measures will have Prepare an analysis of

. . . bl and tuniti
* By illustrating different future problems and opportunities

: _ ) . Analyse th
situations, it allows to assess Bbility situatio [ @ Devsiop scenarias ]
independently the consequences of and develop
current trends, measures already scenarios
programmed, and new policy choices

Milestone:
* Examining the effects of these different Analysis of problems

scenarios enables you to set realistic & opportunities concluded

targets for outcome indicators
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STEP 3
Activity 3.2

AimS SUMPORT

®* Develop alternative scenarios that allow discussion about complex strategies for future
development.

® Stimulate discussion on policy alternatives and their impacts.

® Enhance broad ownership and acceptance of the strategies that will be retained for implementation.

Tasks
* Describe different scenarios in a quantitative and qualitative way.
® Assess interdependencies between sectoral trends.

®* Take into consideration the resilience of the transport system against expected or unexpected
events.

® Use appropriate techniques such as modelling or purely qualitative analysis based on expert
judgement or previous results.

® Analyse to determine which strategy serves the vision .

® Stimulate discussion of policy alternatives and their impacts with key stakeholders.
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STEP 3 Urban Transport Roadmaps tool

A quantitative tool to support developing of scenarios, setting priorities and

Activity 3.2 . . . :
targets, developing effective packages of measures in the SUMP planning cycle

Urban Transport

Roaamaps

n. Pl bk @ bew mira B 1o romzlets our user sureey s

Cibes n Earcpe are vital cenbres of SCeNDmC ACUNRY. MNavatan and smpioyment. However, they face ntreduction to the tool

ircreasing crolenges oo thel r maod iy spnems: sech o congeston, sr poluiien, smiberd nose, CO2
ek, seddems @d urban sprosd. To tadkhe these probeeme oo es need [ devel g and Implemenm * Quick wart puids
pohirait 4 ned i kenging Sustainat b Urban kMobibry Plans (SU8P5L = Trmnng ‘Webnars

BanaeBatBis

The Ut Tronsport Anad maps groect grovides you with 20 on line 100l 0o help pou deelop the e —_— - . A
soenarins of pour SUMF, Yeth k5 5 mpkifed approach the nool seress 25 a2 irm siop for peooks with nen Froject reports (English only)
specials knowlerige and aliTay you o

= Praisntiliong asd gapard
 Anadmaps reperd |l 1 AT

= Dertwmbed ueer uade (pdt 256EA]

= mgplare anc mlentfy approprustes suscanable iremport pobicy e ey
= quUanTTY tha ranspeT, prencnmensal and amnomic mpacts of thess maassures
- conewier an mpdematanon pattway raadmap) for the policy soerar

LAUMCH ROADMAFS TOOL

Forsad ooa L mvces asonsl siralabriaine 2 Lain e spaslL

ELTIS

’ =
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° Milestone:
SUMP Plannln c CIe Final impact assessment . _ L
concheied @ Commit to overall sustainable mobility principles
@ Assess impact of regional/national framework
111 Update current plan regularly S:arting Point: @ Conduct self-assessment
Review achievements - . "We want to
112 nderstand success and failure ampro=tt Review availability of resources
and quality
Identify new challenges of life for our @ Define basic timeline
for next SUMP generation citizens!”
11. Learn the Identify key actors and stakeholders
101 Manage plan implementation lessons Look beyond your own
boundaries and responsibilities
0 SRR e Strive for policy coordination and
T 10. Ensure @ an integrated planning approach
193 achieving the objectives  PrOP=r IANI0S” Plan stakeholder and citizen
communication IMplementing Preparing [T bz
PHASE 2 Milestone: the Plan well Agree on workplan and
i management arrangements
SUMP
document Prepare an analysis of
RATIONAL AND dopted Aot Sustainable b =
. Adop
x Check the guality Sustainable Urban @ Develop scenarios
© ofthe plan Urban Mobili re
TRANSPARENT rhap Mobility -
9.2 Adoptthe plan . ilestone:
Plannin g Analysis of problems
GOAL SETTING 22) e & opportunitie concuded
of the plan Rational and
8. Build Elaborating transparent . oot
o monitoring and the pla n goal setting 4. Develop a1 HI?PBC;‘T“IINI;ISIOH
x Armrange for_rnonlmrlng . sment i acommon mobility and beyon
and evaluation the plan vision 4.2 Actively inform the public
7. Agree
==y priof;tiS:stand
7.1 Assign responsibilities and resources m::::lsll‘;bélar::s 4 = ~ S 5.1) Identify the priorities for mobility
i effecti targets
7.2 Prepare an action and budget plan budgets b v::of £3) Develop SMART targets
measures
6.1 Identify the most effective measures
62 Learn from others' experience
Milestone:
Measures 63 Consider best value for money
identified
64 Use synergies and create integrated packages of measures
Rupprecht Consult, 2013

69




SUMP Planning cycle: Goal setting

HILESIrcy -

STEP 4
Activity 4.1

®* What kind of city do we want to live in?
®* How will it differ from other cities?

® Avision provides a qualitative
description of a desired urban future and
serves to guide the development of
appropriate planning measures.

4. Develop a
common
vision

/Vediterranean _ ==
@ suMPORT

Develop a common vision of
mobility and beyond

42

Actively inform the public
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STEP 4
Activity 4.1

€ SUMPORT
Aims

®* Agree with stakeholders on a common vision
[ J

Strengthen the local community identity and collective ownership of the vision.

®* Make clear the political value of a SUMP and ensure the commitment of key actors and
decision makers.

®* Broaden the perspective by looking beyond transport and mobility.

® Set priorities and orientate further decision making.

Tasks

® Establish a representative group responsible for the development of the vision.
®* Compile and provide basic information to stakeholders

® Elaborate a draft vision and discuss with stakeholders.

® Publish the vision in an easy-to-understand format.
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STEP 4
Activity 4.1

* Check the way mobility vs. traffic/transport
issues are debated in your city

® Check declared vision (if any) vs. perceived
STEP 1 awareness of mobility challenges

Activity 1.1
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STEP 4
Activity 4.2

®* A common vision is the starting
point for developing concrete
measures.

® Citizens should actively be informed
about the vision building process
and its outcomes.

® This helps to create awareness and
broad acceptance.

4. Develop a
common
vision

4.1

/Vediterranean _ ==
@ suMPORT

Develop a common vision of
mobility and beyond

[42

Actively inform the public ]
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STEP 4
Activity 4.2

€ sUMPORT
Aims

® Create shared public ownership of the SUMP.

® Ensure that citizens can raise their voices if they are not satisfied with the
vision.

Tasks

® Pro-actively provide facts about the planning process and inform about
outcomes of important steps.

® Avoid secrecy and corporatism.
® Conduct simple opinion polls that show trends and create arguments.
* Involve the media (local press, radio, TV).

® Educate and inform citizens and other stakeholders about sustainable urban
mobility issues.

® Disseminate vision document widely to citizens.
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STEP 5
Activity 5.1

* Defining objectives means specifying
what social, environmental or
economic improvements are required,
saying exactly what needs to be
“reduced”, “increased” or “maintained”

5. Set
priorities and

jecti i ' bl 5.1 ldentify the priorities for mobilit ]
® Objectives are higher level aims of the m‘:g?;‘:;’s . y the p y

SUMP (e.g. cut congestion caused by 5.2) Develop SMART targets
cars) while measures (e.g. build a tram)
are the means to achieve them

® This contrasts with a planning approach
that focuses on the delivery of schemes
and infrastructure without reference to
higher level objectives
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Aims
* Specify what the SUMP should achieve, building on the common vision.

®* Formulate clear and measurable objectives.

Tasks

Build on the vision by analysing its implications for the objectives.
® Assess the priorities for mobility together with key stakeholders.

®* Agree on a set of priorities for overall themes that reflect the needs of
stakeholders and citizens in the urban agglomeration.

* Define clear and measurable objectives that help to
orientate measure selection and design.
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STEP 5
Activity 5.1

Set priorities and targets by decision makers engagement

GEMERAL OBIECTIVES

SPECIFIC OBIECTIVES

SUSTAINABLE
MOBILITY

To meet the different
needs of mobility
(residents,
businesses, city users)

1A) To make compatible the use of streets and squares considering
the needs of different road users (pedestrians, cyclists and PT users),
especially in highly-populated areas and near schools

1B) To reduce car {and motorcycle) dependency in favor of
sustainable transport modes (walking, cycling, public transport), in
particular for inner travels

n"

@ suMPORT

PIANO URBANO
DELLA MOBILITA SOSTENIBILE

—

http://www.eltis.org/discover/case-studies/parmas-
sump-first-italy-combined-strategic-environmental-

assessment

GEMERAL DBIECTIVES

SPECIFIC OBIECTIVES

1C) To guarantee city accessibility through the optimization of the
transport supply and the integration of the transport modes

1D) To encourage good behavior in personal mobility choices and in
the use of the streets [enforcement)

1E) To optimize and rationalize the transport of goods

EQUITY, SAFETY AND
S0CIAL INCLUSION

To ensure adequate
health, safety,
accessibility and
information for all

2A) To reduce road accidents, with particular attention to vulnerable
road users (pedestrians, cyclists, motorcyclists) - “Vision Zero”

2B) To guarantee easy access to mohility services and public space

2C) To raise awareness of (and the freedom of choice to) the
availability of more sustainable transport modes, by improving
information on mobility services for residents, businesses and city
users
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STEP 5 PIANO URBANO
.. DELLA MOBILITA SOSTENIBILE
Activity 5.1
Set priorities and targets by decision makers engagement
(GEMERAL OBJECTIVES SPECIFIC OBIECTIVES GEMERAL DBIECTIVES SPECIFIC DBIECTIVES
4A) To make efficient and effective public spending on infrastructure
and mobility services

4B) To make explicit and internalize the environmental, health and
INNOVATION AND *
social costs in public policies

ECONOMIC

BELLEEY 4C) To promote economic efficiency of commercial traffic (urban

To enhance logistics)

opportuiesand (10 P e ooty st B e st
pursue economic !

inabiltyand technological and management innovation and management in the
efficiency :

4E) To support entrepreneurial activities linked with the transport of
passengers and goods with bicycles (electric bikes/cyclo logistics)
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STEP 5
Activity 5.2

® Targets represent the most concrete form of
commitment in an SUMP, stating the desired
degree of change within a given timeframe

®* They are needed to assess whether an adopted
measure really achieves the desired outcomes

® Targets are essential for monitoring and
evaluation purposes

* Target setting provides transparency and clarity
on what you plan to achieve in terms of
changing transport and mobility in the city

5. Set
priorities and
measurable
targets

@ suMPORT

5.1 ldentify the priorities for mobility

[5.2 Develop SMART targets ]
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STEP 5
Activity 5.2
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Aims

* Define a set of targets that allow monitoring of progress towards achievement of the
objectives.

® Establish a key reference for assessing the efficiency and effectiveness of the measures.
Tasks
®* Develop targets that allow monitoring of progress towards the achievement of objectives

® Involve key stakeholders in developing quantitative and qualitative targets. Preparation,
realisation and follow-up with indicator working group meetings.

* Define SMART targets: specific, measurable, achievable, realistic, time-bound.
* Adopt and/or develop indicators that are representative of the objectives set.

* Do areality check on objectives. EINS"%

®* Make the formal adoption of targets a part of the action and budget plan. P22 e
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STEP 5

Activity 5.2 . .
®* How many indicators and targets?

Activity 5.1

145 rUTURE

Activity 7.2
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STEP 6
Activity 6.1

®* Measures need to contribute to achieving
the vision, objectives and targets

* Aset of options needs to be identified that
realistically fits with the available
resources

®* Measures should be considered in
“packages” rather than inisolation so as to
take into account potential synergies

@ suMPORT

Identify the most effective measures ]

6. Develop
effective
packages of
measures
[5.1
Milestone: &3
Measures
identified] &3
6.4

Learn from other’s experience

Consider best value for money

Use synergies and create integrated
packages of measures
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Aims
* Identify options of suitable measures and their integration.

®* Get an overview of different options that contribute to the vision,

objectives and targets.
STEP 6

Activity 6.1 Tasks

Re-assess the resource framework for measure implementation.

Identify options of packages of measures.

®* Make sure that the measures connect to the objectives.

Assess the likely effectiveness of measures.
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STEP 6
Activity 6.2

* Identifying the most effective measures
should be based on more than your own
experience, desktop research and local
exchange

® |t can be extremely valuable to learn from the
experience of those who have already
implemented measures which you are
considering for your local context

® This avoids “re-inventing the wheel” and

making costly mistakes that others may

already have learnt from

6. Develop
effective
packages of
measures

6.1

@ suMPORT

Identify the most effective measures

2
Milestone: [ -

Learn from other’s experience ]

Measures
identified] &3

64

Consider best value for money

Use synergies and create integrated
packages of measures
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Activity 6.2

€ sUMPORT

Aims

Learn from those who have already implemented measures that you
are considering.

Avoid starting from scratch. Use the experience available elsewhere.

Provide convincing evidence and arguments for implementing
a measure in your local context.

Tasks

Identify other places where a key measure you are interested in has
already been implemented.

Get in touch with the key actors who implemented the measure (either
by phone or by arranging a site visit to see measures in action).

Summarise the conclusions as input in the selection process.
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STEP 6

Activity 6.2 . ) .
® Are we able to make a list of inspiring

experiences?

® Describe your strategy to use others’
experiences in your SUMP process
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STEP 6
Activity 6.3

® Measure selection will be guided not only by
effectiveness, but also by value for money

® Especially in times of tight budgets for urban
transport and mobility, it is crucial to get the
most impact possible for the resources spent

® This will require a basic assessment of options
with an eye on costs and benefits

® This will also help you be realistic about what
measures can be implemented

6. Develop
effective
packages of
measures

Milestone:
Measures
identified

@ suMPORT

6.1 |dentify the most effective measures

6.2 Learn from other’s experience

l6,3 Consider best value for money l

&3 packages of measures
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STEP 6
Activity 6.3

) SUMPORT
Aims

® Ensure efficient use of available resources.

® Avoid selection of financially unrealistic measures.

® Strengthen the credibility of the implementation of measures.

Tasks

® Select only affordable and effective measures and packages of measures.

® Assess the proposed measures with an eye to realistic and timely implementation with given resources.
® Ensure that all cost and benefits are taken into account

® Ensure that both people (passengers) and freight transport flows are considered.

®* Ensure that greenhouse gas and air quality impacts are considered.

® Ensure that all modes are equally considered and compared in assessing costs and benefits.

®* Take maintenance needs into consideration.
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STEP 6
Activity 6.4

Experience shows that isolated measures
can only have a limited impact, while
packages of measures can make use of
synergies and reinforce each other

It is crucial to draw conclusions from the
analysis of options in form of meaningful
combined packages of measures

The packages should also strive for
integration of transport modes
(intermodality), with land-use planning and
other sectoral planning activities (e.g.
environmental, health or economic
measures)

6. Develop
effective
packages of
measures

6.1

. 6.2
Milestone:

Measures

identified | &3

@ suMPORT

Identify the most effective measures

Learn from other’s experience

Consider best value for money

[M

Use synergies and create integrated
packages of measures
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STEP 6
Activity 6.4

) SUMPORT
Aims

® Select best options in form of packages of measures.
®* Ensure exploitation of synergies between measures.

® Ensure integration of transport modes (intermodality).

® Strive for integration with land-use planning and further sectoral planning activities.

Tasks

* |dentify measures which contribute to meeting multiple objectives.

®* Group measures into packages of measures to benefit from synergies and increase their effectiveness.
® Ensure that intermodality is taken into account.

® Check proposed transport and mobility measures regarding integration with land-use planning.

® Integrate the measures where possible with further sectoral planning activities.

®* Make a proposal for final selection of measures and discuss with key stakeholders.
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: & SUMPORT
Milestone:
Final i t t
. |rr;2:il:;:|ssmen 1.1 | Commit to overall sustainable mability principles Ul'ban Transport
G}W Assess impact of regional/national framework
11.1 Update current plan regularl . ins —
pd PN Sfa”'“g Point: G:‘:‘w Conduct self-assessment
Review achievements - . Wewsin —
O e srees e e improve mobility @ Review availability of resources
and quality -
Identify new challenges of life for our (1:5\ Define basic timeline HH
113 for next SUMP generation citizens!" & q = Fa CI I Itates
o Leam -urﬁgn:igl 1.6 Identify key actors and stakeholders
10.1 Manage plan implementation lessons I‘::: assucc:ssful ' Look beyond your own assessmen t an d
UM ' boundaries and responsibilities
e TGN G (e e G . Strive for policy coordination and d ISCUSSION Of
10. Ensure ' an integrated planing approach
103 Ch:c E [ rog;ess:)wa_rds proper manage- :&D;E:;t:; t .
achieving the objectives Plan stakeholder and citizen
ment and - . d ) CU rren |SSU€S
process an
communication Implementmg Prepa"ng scope of _ Al
Milestons the plan well plan Agree on workplan and
SUMB | management arrangements
document . Prepare an analysis of .. .
adopted i Sustainable =" problems and opportunities Qua ntlflcatlon
T leﬂ te|:k tll'IE quality Sustainable Urban 2;;';;;'2;12:; @ | Develop scenarios t
ofthe plan Urban Mobility T and develop
Plan Moblllty scenarios il ! S u p p O r S
92 Adopt the plan Planning IMI esfmnetlxl
Analysis of problems d I f
- Create ownership & opportunities concluded eve 0 p m e nt 0
of the plan Rational and . ..
B Bulld Elaborating transparent | ion of prlorltles and
) monitoring and the plan goal setting 4. Develop 4.1 Devgl?p 2 cgr;eman;:smn g
g1 Arrange for monitoring | ,ccaccment into acommon mobility and beyon t t
and evaluation the plan vision 42 Actively inform the public a rge s
7. Agree STt
. (e pricicay priorities and
7.1 Assign responsibilities and resources re:::r;::::l:::s B Develoy i 5.1 Identify the priorities for mobility
) fecti targets
7.2 Prepare an action and budget plan funding p:ckacge\;eof 52 Develop SMART targets .
measures Allows scoping
6.1 Identify the most effective measures
- 6.2 Learn from others' experience a n d d eve I o p m e nt
Milestone:
Measures 63 Consider best value for money f I 1 k
identified OT POIlICY pacKages

Use synergies and create integrated packages of measure:
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C % (@ urban-transport-roadmaps.eu

T RTM M Gmail & Google ¥ Office 365 OneNote [B] Ricardo Box [ Huddle | Clean Air Z

o Register for our training webinars, find out more »

@ suMPORT

Yz Yammer [J] ScienceDirectcom et MetOffice [§) Linkedin & NationalRail [[3 Co-opBank @ Amazon »

Cities in Europe are vital centres of economic activity, innovation and
employment. However, they face increasing challenges to their mobility
systems such as congestion, air pollution, ambient noise, CO2 emissions,
accidents and urban sprawl. To tackle these problems cities need to
develop and implement coherent and challenging Sustainable Urban
Mobility Plans (SUMPS).

Haves Qes B0b

The Urban Transport Roadmaps project provides you with an on-line tool to
help you develop the first scenarios of your SUMP. With its simplified
approach the tool serves as a first step for people with non-specialist
knowledge and allows you to:

» explore and identify appropriate sustainable transport policy measures;

* guantify the transport, environmental and economic impacts of these
measures;

* consider an implementation pathway (roadmap) for the policy scenario.

LAUNCH ROADMAPS TOOL

Introduction to the tool

* Quick start guide
¢ Training Webinars

Project reports (English only)

* Presentations and papers
* Roadmaps report (.pdf 1.8MB)
* Detailed user guide (.pdf 2.5MB)

Find out more about sustainable urban transport:

ELTIS

THE URBAN
MOBILITY PORTAL
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o Register for our training webinars, find out more »

@ suMPORT

Yz Yammer [J] ScienceDirectcom et MetOffice [§) Linkedin & NationalRail [[3 Co-opBank @ Amazon »

Cities in Europe are vital centres of economic activity, innovation and
employment. However, they face increasing challenges to their mobility
systems such as congestion, air pollution, ambient noise, CO2 emissions,
accidents and urban sprawl. To tackle these problems cities need to
develop and implement coherent and challenging Sustainable Urban
Mobility Plans (SUMPS).

Haves Qes B0b

The Urban Transport Roadmaps project provides you with an on-line tool to
help you develop the first scenarios of your SUMP. With its simplified
approach the tool serves as a first step for people with non-specialist
knowledge and allows you to:

» explore and identify appropriate sustainable transport policy measures;

* guantify the transport, environmental and economic impacts of these
measures;

* consider an implementation pathway (roadmap) for the policy scenario.

LAUNCH ROADMAPS TOOL

Introduction to the tool

* Quick start guide
¢ Training Webinars

Project reports (English only)

* Presentations and papers
* Roadmaps report (.pdf 1.8MB)
* Detailed user guide (.pdf 2.5MB)

Find out more about sustainable urban transport:

ELTIS

THE URBAN
MOBILITY PORTAL
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Policies & Policy Sets X
Sustainable travel information and promotion © pemand Management O creckaLL .
¢ Bike Sharing Scheme [ Land use planning (i
. [ sustainable travel information @
e  (Car sharing (Car Clubs) Ol sike sharing @
q 0 g DCarsharing i
e  Delivery and Servicing Plans D) Detivers mud servicing plans @
. Land-use planning - density and transport infrastructure
. e Green Fleets O cHEcK ALL
e  Green energy refuelling infrastructures
. O Green energy refuelling (i
C Green pUbIlC fleets O Green public fleets @
e  Bus, trolley and tram network and facilities
3) Infrastructure Investment O cHeck aLL
e  Walking and cycling networks and facilities
O Bus/tram network
L] Park and ride Clwalking/cycling network @
O prark & Ride i
. Metro network and facilities O metro network @
. . o . [ city logistic facilities @
e  Urban Delivery Centres and city logistics facilities
Congestion and pO”UtiOﬂ charging 4 Pricing and Financial Incentives O creck AL
Pricing and financial o Ol coneestion sollution charsine @
° Parklng pricing Congestion pollution charging @
|ncentives DParking regulation/pricing (i
° Public Transport integrated ticketing and tariff schemes [ Public transport tariff/integrated ticketing
e  legal and regulatory framework of urban freight transport & Traffic management and control L] CHECKALL
Traffic management and e  Prioritising Public Transport Clurban freight regulations @
H H . O prioritising public transport
control e Access regulation and road and parking space reallocation [ Access regulations
e  Traffic calming measures [ raffc calming measures @ v
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Policies & Policy Sets

Policies Policy Sets

o Demand Management CHECKALL GHG EMISSIONS/AIR QUALITY

Land use planning @ CONGESTION

¥ Sustainable travel information @&

Bike sharing @ ACCESSIBILITY/SOCIAL INCLUSION

Car sharing @

Delivery and servicing plans @ SAFETY

e Green Fleets CHECKALL PUBLIC TRANSPORT
Green energy refuelling @ WALK/CYCLE
Green public fleets @
FREIGHT

Bus/tray
@ walkir8 % CLEAR ALL POLICIES Roa . maps

Park & Ride
Metro network @
City logistic facilities @

3) Infrastr re Investment CHECKALL

CITY & POLICY INFORMATION ADD POLICIES ADVANCED SETTINGS SAVE URL
4) Pricing and Financial Incentives

Congestion pollution charging @ % CITY CONFIGURATION
¥l Parking regulation/pricing (@
PT tariff/integrated ticketing @

SUSTAINABLE TRAVEL Transport output Enviro

5 Traffic management and control CHECK ALL INFORMATION 0

¢ Urban freight regulations @
roenreEhtreguiation= ) WALKING/CYCLING NETWORK ) v

o PARKING REGULATION/PRICING A

. (’I\ﬁcgtion rate (i
PRIMARY SETTINGS O\\

] i Q 570

() 565

Transport output i Environment output & Economy output @

560
555
550
Motorisation rate (i Meode Split (i £ g
£ 540
570 B 535
sés & 5
560 " 3
555 - £ 525 -
550 — g 520 -
L) /
2 4 e £ 515 /'
£
g Y 510 .
L Assess outcomes e
H 505 -
g s - - _/
2 s - e -
§ 52 -
g sis -
< s - 025 I I I
0 I
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@ suMPORT
Milestone:
The Process Final impact assessment _ _ - -
conchaiey @ Cormnmit to overall sustainable mobility principles
@ Assess impact of regional/national framework
111 Update current plan regularly Starting Point: @ Conduct self-assessment
Review achievements - X We want tf"
Q2 understand success and failure L= ma,b'l'w @ Review availability of resources
and quality
Identify new challenges of life for our @ Define basic timeline
for next SUMP generation citizens!"
11. Learn the Identify key actors and stakeholders
10,1 Manage plan implementation lessons Look beyond your own
boundaries and responsibilities
i T T R T Strive for policy coordination and
TN TS 10. Ensure Define the an integrated planning approach
102 chieving the objectives I'-‘"’:;'nltl'l:::w *\FﬂhPm:T @ Plan stakeholder and citizen
. . process a i
communication IMplementing Preparing = CEIEEE
PHASE 3 Mileo the plan well @ Agree on workplan and
1 t arran it
SUMP i gemen g
document Prepare an analysis of
ELABORATING THE scoptad Sustainable problems and opportunies
Check the quality Urban @ Develop scenarios
of the plan -
(ACTION AND - Mobilty
o) e plan . =
Plannlng Analysis of problems
B U DG ET P LA N @ Create ownership ) & opportunities concluded
of the plan Rational and
Elail‘::oraltmg transparent Dol o of
the plan . 4. Develop 4, Developacommon vision
S T T P goal setting i mobility and beyond
ETLEE T vision 42 Actively inform the public
5. 5et
R o priorities and
@ R = - measurable 5.1 Identify the priorities for mability
. : targets
@ Prepare an action and budget plan p::'l:;ev:of 5.2 Develop SMART targets
measures
6.1 Identify the most effective measures
4 62 Learn from others' experience
Milestone:
Measures 63 Consider best value for money
identified
6.4 Use synergies and create integrated packages of measures
Rupprecht Consult, 2013
AR
- a0,
& 1 TRT o6
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STEP 7
Activity 7.1

® Assign responsibilities and resources.

® Aclear picture of who is in charge of an action ['7 1) Assign responsibilities ] 7. Agree
and where the funding comes from is a ./ andresources [ onclear
cornerstone of every SUMP. 1.re::§ gfl'gég:':s
' . ] ) £ Prepare an action budgets
® This requires close coordination and 72’ and budget plan :

discussion among all actors that will have a
role in developing and implementing the
measures or packages of measures.
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Aims %) SUMPORT

* |dentify required resources and responsibilities for the implementation of the selected
(packages of) measures.

® Assure that all measures are clearly prioritised and realistically deliverable.
* Secure efficient and effective allocation of resources (human, knowledge, funds).

® Ensure close coordination with stakeholders for implementation.

STEP 7
Activity 7.1

Tasks
® Discuss the proposed measures with the stakeholders.

* Identify options for who can take the lead in implementing a measure and where the funding
could come from.

® Validate a realistic plan.
® Ensure good coordination between different funding sources.

® Organise meetings with concerned stakeholders to discuss and agree on responsibilities and
resources.
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@ suMPORT
STEP 7
Activity
7.2
* A confirmed action and budget plan is
needed.
r7 1 \ Assign responsibilities 4 7.Agree
® ltincludes a detailed summary of the .’ andresources [ on clear
measures, of established priorities for i,’:' e::: gfl'gégt'ees}
implementation and of schedules. #£7 Prepare an action budgets
72’ and budget plan - 25
®* These specifications will be the basis for e

smooth implementation of the measures.
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STEP 7
Activity 7.2

Aims il
®* Formalise the responsibility of all actors.

® Contain important implementation risks.

® Ensure clear prioritisation of measures.

®* Provide a clear time horizon for measure implementation.

® Ensure transparency around planned actions.

Tasks

® OQutline the detailed technical and budgetary planning of measures for a period of 5 years.

®* Draw up a document that formalises what is done, what is expected, what are the risks and
what is the schedule.

® Achieve formal agreement on the budget and action plan among decision makers and key
stakeholders.

®* Make responsibilities and allocation of resources public to ensure transparency.
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STEP 8
Activity 8.1

®* Monitoring and evaluation of both the
planning process and of the
implementation of the measures are
crucial to the effectiveness of the plan.

®* A monitoring and evaluation mechanism
helps to identify and anticipate difficulties
in the preparation and implementation of
the SUMP.

® It will also provide proof of the

effectiveness of the plan and its measures.

8.1

Arrange for monitoring
and evaluation

@ suMPORT

8. Build
monitoring and
assessment
into the
plan
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STEP 8
Activity 8.1

@ suMPORT

Aims

® Build a suitable monitoring and evaluation arrangement into the plan to help identify barriers and
drivers

Determine how the degree of measure implementation and target achievement will be assessed.
®* Develop suitable mechanisms to assess the quality of the planning process.

®* Make monitoring and evaluation arrangements an integral part of the SUMP document.
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Tasks

® Connect indicator selection for monitoring and evaluation to setting SMART targets.

The ex-post evaluation reviews the sustainable urban mobility planning and implementation stages.
® Include qualitative and quantitative indicators.
STEP 8 ® Anticipate arrangements for ex-ante evaluation and ex-post evaluation of plan preparation process.
[J o . i
Activity 8.1 Perform a data audit.
®* Determine how monitoring and evaluation will be integrated in the SUMP.

®* Develop a work plan for monitoring and evaluation activities that is integrated with the project schedule.

* Define trajectories to measure intermediate outcomes and assess the progress in achieving targets.

* Define clear responsibilities of well skilled staff members.
® C(Clearly define the available budget and activities for monitoring and evaluation.

® Plan for a minimum stakeholder involvement in monitoring and evaluation.
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Monitoring
&
Evaluation

Milestone:
Final Impact assessmant
concluded

P e =

13 Rewview achieverments -
understand success and fallure]

M3 for next SUMP generation

101 Manage plan implementation

Check progress towards
achieving the objectives

ment and

Milestone: the plan
SUMP
document e m—
adopted
9.Adopt
Checkthe quality | Sustainable |
of the plan  Urban Mobility -
92 Adopt the plan "\_‘ M " 4 ¢
53 Create ownership
_of the plan P i
 asusa ) Elaborating
o f : f mnovlngmd}. the plan
51 "\':ml °'|’"°“"°'m assessment into
and evaluation \\ the plan
N D
 TAgree
-, - ondear \
7.1 Assign responsibilities and responsibilities
; . andallocate
72 Prepare an action and budget plan \‘fundlng 4
) ——

ication IMplementing

1.1 Commit to overall sustainable mobility principles

(@) Assess impsct o regionalinaions framework

Starting Paint:
"We want to
improve mobility
and quality
of life for our
citizens!”

(3:3) Conduct settassessment

@ Heview avallabiity of resaurces

(33) Define basic timeline

@ Identify key actors and stakeholders

Look beyond your own
boundaries and responsibilities

Strive for policy coordination and
an integrated planing approach
i -2 Plan stakeholder and citizen
Preparing Rnoemenk
well @ Agree on workplan and
Prepare an analysis of
Sustainable problems and opportunities
Urban Analyse @ Develop scenarios
Mobility 2
. estone;
Planning Analysis of problems
& opportunities concluded
Rational and
transparent ’ .
’ . 4.Develop 2 Develop a commaon vision of
goal setting - il 5o bayond
vision 42 Actively inform the public
. 4 5.5et
: ™\ priorities and
6. Dovalop measurable 5.1 Identify the priorities for mobility
effective fargets
. packages of . 52 Develop SMART targets
| measures
: : 6.1 Identify the most effective measures
62 Leam from othess' experience
Milestone:
Moasures (g3 Consider best value for money
Identified

64 Use synergies and create integrated packages of

€ SUMPORT

S

Monitoring and evaluation as key components of Ghent's SUMP (Belgium)

https://www.youtube.com/watch?v=UAXUA8VdbBk
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SUMP Monitoring and Evaluation process
Image source: City of Dresden, CH4LLENGE
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Monitoring: what

* Changes in awareness, attitudes, perceptions, behaviour, or whether
something happens/exists as result of SUMP (measure)

Evaluation: why/how
e Why did no-one use our measure (thing we did/built)?

* How (well) did we implement the new measures? Could we have done
so better?

 Why do many more people use this measure than we predicted?

Appraisal: what if

* How many people will use the new station? What benefits do we expect
it to deliver —and so is it worth building?
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. Elaborating the plan

STEP 9
Activity 9.1

®* The project team will have the task
to compile the final draft of the plan
document.

® To ensure that the previous
agreements are well reflected,
drafts of the document need to be
reviewed internally and by
important external stakeholders.

Milestone:
SUMP
document
adopted

Check the quality
of the plan

@

9. Adopt
Sustainable
rban Mobility
Plan

Adopt the plan

Create ownership
of the plan

witerreg E
/Vlediterranean _ o=

€ SUMPORT
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@ suMPORT

Aims
® Ensure high quality of the SUMP document.

® Ensure that views of key stakeholders have been taken
STEP 9 - : :
sufficiently into account in the document.

Activity 9.1
Tasks

®* Look at the whole plan and check quality and potential for
effective outcomes.

®* Make final amendments in cooperation with key
stakeholders.
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Example

Lille, France: Plan structure

The Plan de Déplacements Urbains (PDU) of the agglomeration of Lille includes a total of 170
actions defined and structured along six axes:

1. An “intensive city” and mobility

QPlan de

. & network of public transport ¢

Sharing the street, alternative modes DEPI?CEITIEI'ItS
' ’ Urbains
. Freight transport FIID¥IF LILLE METROPOLE

. Environment, health and the safety of citizens

. Realisation, monitoring and evaluation

~ o L1 R W N

. This action program is accompanied by a preliminary estimate of the costs.
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STEP 9 :
o Milestone:
Activity 9.2 SUMP
®* The SUMP dstob documesy
e needs to be
legitimised by the elected adoptel
political representatives of the _ :
responsible body/bodies that S:‘fhcek t:waenquallty
develop the plan. : P B Ad
. Adopt
® This is a key step in making it @ idopt Eha plan Sustainable
accountable and providing an f

agreed upon framework

for measure implementation. :
Create ownership
of the plan
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Aims
® Ensure a legitimate and accountable plan.
STEP 9 ® Foster acceptance of the plan.

Activity 9.2 ® Provide an agreed upon framework for measure
implementation.

Tasks

® Ensure formal adoption of the SUMP by the elected
representatives of the public body/bodies responsible for
planning (e.g. city council, regional council).
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STEP 9
o Milestone:
Activity 9.3 SUMP
document
adopted
® Inform and involve stakeholders and P
citizens to ensure broad ownership of @ Check the quality
the SUMP. of the plan
® They should have the feeling it is 9. Adopt
“their” plan, which aims at Kiliwiiiin Bl Sustainable

improving mobility and quality of life
for everyone rather than just another
document adopted at the political
level.

rban Mobility
Plan

Create ownership
of the plan
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Aims

® Ensure high acceptance and a feeling of ownership among
stakeholders and citizens.

STEP 9
Activity 9.3

Tasks

® Communicate in a transparent and professional way about
the results of the planning process.

® Explain what a local authority can realistically do and what
not (expectation management).

®* Make the adoption of the plan a topic in local media and
celebrate this milestone with the citizens.
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The Process

PHASE 4
IMPLEMENTING
THE PLAN

Milestone:
Final impact assessment
concluded

111 Update current plan regularly

Review achievements -

Starting Point:
“We want to

@ Commit to overall sustainable mobility principles
@ Assess impact of regional/national framework

@ Conduct self-assessment

T improve mobility . Review availability of resources
and quality
™ Identify new challenges oflife for our @ Define basic timeline
for next SUMP generation citizens!"
11. Learn the Identify key actors and stakeholders
101 Manage plan implementation lessons Look beyond your own
boundaries and responsibilities
10.2 Inform and engage the atizens . . .
Strive for policy coordination and
T e TS 10. Ensure an integrated planning approach
¢ achieving the objectives prn::rl::::g& Plan stakeholder and citizen
communication IMplementing Preparing et
Milestone the plﬁl’l well Agree on workplan and
management arrangements
SUMP
document Prepare an analysis of
adopted A Sustainable problems and opportunities
x Check the quality Sus.'tainable Urban @ Develop scenarios
~ oftheplan Urban Mobili -
phg Mobility i
9.2 Adoptthe plan . llestone:
Plannlng Analysis of problems
x Create ownership & opportunities concluded
Eilzne ) Rational and
e Elaborating transparent Dol ciom of
itori d the |a n . 4, Develop eve_ q_Jp a Ccommon vIsion
- Arrange for _rnoniloring ::1“:::::': iar::n P goa I setti ng a common mobility and beyond
and evaluation the plan vision 4.2 Actively inform the public
7. Agree
e prio?glis::and
7.1 Assign responsibilities and resources m::::lsllhlmes - — S B3} Iclentiry the priniites for mobility
i by effective targets
7.2 Prepare an action and budget plan udgets B o 5.2 Develop SMART targets
measures
6.1 |dentify the most effective measures
s 62 Learnfrom others' experience
Milestone:
Measures 63 Consider best value for money
identified

Rupprecht Consult, 2013

6.4

Use synergies and create integrated packages of measures

diterreg H
/WVediterranean ===
€ SUMPORT
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STEP 10
Activity 10.1
* |tis crucial to deliver the goals of the plan [ R Manage plan implementation ]
effectively and to apply appropriate I Encurs
management. 102 Inform and engage the citiziens p;roper
) ) . management
® This requires agreements with all actors 103\ Check progress towards & communivation
involved in measure implementation. achieving the objectives

®* Implementation follows a much shorter
cycle than the SUMP process.
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SUMP Planning cycle: Implementing the plan

STEP 10
Activity 10.1

Aims

Formalise the roles of actors involved in measure implementation.
Ensure sound coordination among all parties involved.

Facilitate an efficient and effective implementation process.
Address potential risks and synergies.

Ensure transparency of implementation.

Tasks

Agree on management procedures and responsibilities with all
stakeholders involved in implementing the measures (work plan).

Assess risks and plan for contingencies.

Enforce work plan implementation and agree on reporting formats.

nterreg E

/Vlediterranean e
€ sUMPORT
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STEP 10
Activity 10.2

* Informing and engaging citizens is a

. . 10.1 Manage plan implementation
requirement not only while e 4

developing a SUMP, but also when [ ] 80 Ensurd
they are directly affected by a 102 Inform and engage the citiziens proper
specific measure implementation. management
103) Check progress towards & communivation
* Asimplementation goes on, it is also achieving the objectives

necessary to inform the wider public
about the progress.
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Aims

Ensure acceptance of measures.

® Raise awareness for opportunities or restrictions.

STEP 10 ®* Enhance ownership of measures.

Activity 10.2 Tasks

Talk to citizens or stakeholders that are directly affected.
Mitigate negative effects that accompany measure implementation.
Inform the wider public about the progress in measure implementation.

Highlight milestones of measure implementation and celebrate accomplishments
with citizens.
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STEP 10
Activity 10.3
® The broader monitoring and evaluation

arrangements have been defined before the
plan is adopted .

10.1 Manage plan implementation

10. Ensure

102 Inform and engage the citiziens proper

® The results of the evaluation will be needed management
to enable a “repackaging” of measures in 103, Check progress towards & communivation
order to achieve targets more efficiently achieving the objectives
and within the available budget .

® The reporting should ensure that the
results of plan implementation that are
actually measured feed back into the public
debate.
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Aims

Keep track of progress towards achieving the objectives.
Identify problems, bottlenecks and other challenges for on-time implementation.

Regularly inform stakeholders and citizens about progress of measure implementation.

Tasks

Regularly monitor the progress of the implementation and the impact.
Include “hard” findings that show progress towards measurable objectives and indicators.

Include “soft” findings that refer to implementation experiences, fulfiiment of overall goals,
levels of awareness.

Regularly evaluate the impacts of the measures or bundles of measures.

Publish an evaluation report targeted at citizens and politicians.
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STEP 11
Activity 11.1

Check progress towards achieving
the objectives) should feed back
into the process regularly to

Milestone:
Final impact assessment
concluded

optimise the process and the
implementation. [ %

Update current plan regularly ]

A certain flexibility to update the
plan is needed to guarantee that 11.2
new developments and insights are

taken into account.
113

Otherwise the plan might lose its
effectiveness over time.

Review achievements -
understand success and failure

Identify new challenges
for next Sustainable Urban
Mobility Plan generation

11. Learn
the lessons

HmiLterrey -
/Vlediterranean _ o=

@ suMPORT
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STEP 11
Activity 11.1
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Aims

Respond to new developments.
Ensure that implementation is on track and targets are reached.

Optimise the implementation process.

Tasks

Be flexible about updating the plan and making changes.

Identify areas where the objectives could not be reached or where new
developments rendered the plan out of date.

Make corrections where necessary.

The implementation programme can be modified based on how
the strategy performs during the implementation period.

Set out clearly the changes to the SUMP that result from the evaluation and get
formal approval at the political level.
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STEP 11
Activity 11.2 e
® Reviewing the achievements of i mlzicctljj:zssmem

the SUMP means assessing both the
broader impact on urban transport
and mobility and beyond, as well as the
. . 11.1  Update current plan regularly
effectiveness of the planning process.
[ 112

11. Learn

Review achievements - ]
the lessons

®* Both aspects are needed in order to e e

learn and improve the expertise,
which, in turn, helps provide a sound idiritifyniew chillsniges

basis for the next planning cycle. 1137 for next Sustainable Urban
Mobility Plan generation
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STEP 11
Activity 11.2

) SUMPORT
Aims

® Analyse the planning process, the plan and the implementation.
®* Enhance the understanding of the SUMP process.

® Learn lessons to prepare for the next SUMP generation

Tasks

®* When a sufficient number of results are available, run a process evaluation and assess the
broader impact of the measures implemented.

®* Analyse what went well and what went badly.

® List objectives that could not be reached, but are still on the agenda.
®* Document the “lessons learnt”.

®* Develop strategies to strengthen success stories and to avoid failure.

®* Communicate the “lessons learnt” to the project team and key stakeholders.
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STEP 11
Activity 11.3
Milestone:
Final impact assessment
® The lessons learnt will help optimise concluded
the planning process and
the measure selection in the future.
* Experience from countries where 1Y) Update current plan regularly
SUMPs have been obligatory for some e " :
0 . eview achievements -
years (LTP in the UK, PPU in France) 112 \nderstand success and failure 11. Learn
shows that each planning cycle helps the lessons
improve the expertise on sustainable :
. : Identify new challenges
urban mobility planning and to 113 ¢ - next Sustainable Urban
increase the effectiveness of the next Mobility Plan generation

planning round.
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Aims

Get prepared for the next planning round.

Reflect on experiences with current planning cycle with a view to new
challenges ahead.

Tasks

Identify new challenges that have developed during the implementation phase.

Discuss with key stakeholders how lessons learnt in current planning cycle can
help to better respond to these challenges.

Consider how policies in other areas could be used to create synergies with
mobility policy.

Get prepared to develop the next generation of your SUMP.
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1. SUMPORT Training Module 2:
objectives and approach

2. Recap from Module 1
3. The SUMP planning cycle

4. Next training sessions: feedback and
fine tuning
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