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1. Introduction  
 

The present document is a methodology for the pilot implementation of the deliverable Strengthening the 

joint cooperation and the cross-innovation activities by CIs industries. 

This deliverable aims to provide concrete recommendations and a shared approach to SMATH’s Creative 

Nests that will inform them about the crowdsourcing experience, platforms, operation in order to  urge the 

beneficiaries to this way of provision of services. The key point of the service is to let the beneficiaries know 

this type of collaboration and possibly to find new job opportunities or partners, that would not be able to 

find in their own.  

Main objectives of this can be listed as following: 

• To introduce the main concept of the Crowdsourcing;  

• To inform the partners on: 

o Crowdsourcing definition 

o Crowdsourcing benefits 

o Crowdsourcing users 

o Crowdsourcing platforms 

• To coordinate the selection of a crowdsourcing platform o be linked to SMATH platform 

• To give detailed instructions to the Creative nests for communicating crowdsourcing to the 

beneficiaries 

In this extent, the report is consisted of the below sections: 

• SMATH creative nests’ cooperation approach 

• Methodological Framework 

• Crowdsourcing Experience 

• What is crowdsourcing? 

• Benefits of crowdsourcing 

• Types of crowdsourcing 

• Operation of Crowdsourcing platforms 

• Proposed platforms 

• Communicating Crowdsourcing experience 

• Summary - Action plan 

• ANNEX - Presentation 

• ANNEX – Proof of communication / feedback 
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2. SMATH creative nests’ cooperation approach 
 

The support services offered by the SMATH creative nests offered a variety of tools to be used during the 

implementation of these pilot services according to needs of the targeted groups and scope of these 

services so far. These activities may be implemented in parallel, combined or in succession.  

The services provided by the eight creative nests so far: 

Strengthening CIs' networking and cooperation attitude  

• Strengthening the cooperation between Cis and core cultural engines: 1 cultural heritage site event 

and an info day to help creative and cultural operators strengthen the cooperation and develop 

common cooperation ideas. 

• Supporting the collaboration and the generation of new projects between Creative Industries and 

Cultural Engines: 2 working labs to proceed with the cooperation and deepen the structure the 

projects. 

• Assisting Cis to develop joint projects in key areas of social innovation: 3 study visits and 3 follow-

up workshops to create opportunities of synergies and foster to cross-fertilization actions. 

• Strengthening transnational cooperation and spill-over actions: 2-day-event in Arles to strengthen 

the cooperation, identify common opportunities and collaboration, promote idea generation 

processes  

Enhancing managerial capabilities of cultural engines 

• Awareness seminars addressed to operators of "cultural engines" to promote management, 

f inancial and marketing instruments: Seminars to strengthen the skills in marketing and commercial 

methods and strategies 

• Coaching assistance on management skills for cultural engines: Coaching & mentoring services 

offered in management skills with focus on leadership, organizational behaviours and processes, 

decision making in complex situations to fine-tune personal skills that are necessary for implement 

collaboration 

• Promoting market orientation for culture-based products/services: a fair/market place where the 

beneficiaries will present their projects ideas to an audience of public agencies and private firms to 

check their market orientation and expand the domain of stakeholders interested to cooperate and 

promote new collaboration and ideas 

• Developing marketing strategies for Cis operators: support to the implementation of a business plan 

and an investment plans to define the business model  and get prepare for potential providers of 

financial resources. 

Support in Financial and Funding Opportunities 

• Setting-up local networks of private investors interested to work with projects&ideas from Cis: 1 

pitching event, where the projects developed by CIs operators will be proposed for investment. 
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• The Crowdfunding experience to support start-ups and new products: 1 proposal from each Nest 

will be assisted for the uploading on a crowdfunding platform to promote its ideas through the 

platform and attract investors. 

• Promoting EU funding opportunities addressed to CIs industries: an online service host in the 

SMATH platform will select call for proposals, request of partnership for the submission of proposals 

to be funded, or to set up MED partnership under COSME, CREATIVE Europe, etc.  

Promotion of Cooperation to enhance Internationalization 

• Setting up a MED Creative Cluster: a methodology to set up a MED Creative Cluster to create smart 

atmosphere of social and financial innovation for innovative clustering focusing on social cohesion, 

urban regeneration and sustainable tourism 

• Strengthening the joint cooperation and the cross-innovation activities by CIs industries: a 

methodology to promote the internationalization and the approach to new markets by operators 

from CIs and cultural engine 

• Setting up an international service to promote the cooperation in MED area: CIs will be supported to 

identify potential partners to develop new products and services focusing on the 3 transnational 

social innovation sectors identified. 
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3. Methodological Framework 
 

The development and implementation of this pilot service has been designed with a view to  inform the 

beneficiaries about crowdsourcing, providing them with useful informative material about crowdsourcing. 

The aim is to inform them for this alternative way of finding new collaboration and possibly making profit.  

Under this deliverable, Technopolis will implement this report, that will: 

• inform partners about crowdsourcing 

• present crowdsourcing platforms related to cultural and creative industries, from which the 

partnership will choose one to link with SMATH platform 

• provide guidelines to partners on how to communicate crowdsourcing to the beneficiaries of the 

creative nests 

• provide a presentation about crowdsourcing to partners 

Each partner is responsible to send to their beneficiaries’ informative material about crowdsourcing and 

send back to Technopolis proof of sending (i.e. screenshots of the email) and feedback by the beneficiaries 

(if any). 

The deliverable 3.7.2 will be this report, with a presentation about crowdsourcing, proofs of communicating 

crowdsourcing to nests’ beneficiaries and feedback (if any) by the partners, as annexes. 
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4. Crowdsourcing Experience 

What is crowdsourcing? 
 

Crowdsourcing is the practice of utilizing the wisdom of a group for a common goal. It is best applied when 

attempting to solve complex problems in an innovative way or streamline intricate processes. Practically, it 

is a type of participative online activity in which an individual, an institution, a non-profit organization, or 

company proposes to a group of individuals of varying knowledge, heterogeneity, and number, via a flexible 

open call, the voluntary undertaking of a task. 

Crowdsourcing in the cultural and creative industries can involve making contributions to creative projects 

or outsourcing micro-tasks linked to a project such as a new workflow or business model. 

Benefits1 of crowdsourcing 
 

The Crowdsourcing experience will have many benefits for the project holders which mainly are:  

• Opportunity for new creators to develop projects that would otherwise lack resources.  

• Higher level of career development and popularity 

• Getting insider knowledge, or the sense of belonging and involvement 

• Feeling of having an impact on the cultural products on the market  

• Potentially diminish the risks of pirating 

• Contributions by various artists that inspire each other  

• Cost-effective 

• Speed of the process 

• More diversity 

• Marketing and media coverage 

Types of crowdsourcing 
 

Crowdsourcing can be found in different formats. The most usual are Crowdfunding, CrowdInnovation and 

Crowd Creativity. Below are listed the types of crowdsourcing. 

CrowdFunding helps in raising capital for new products and businesses through donations and 

sponsorships from online investors and the general public. Crowdfunding websites such as 

www.kickstarter.com can be used to attract funding (donations) from the crowd. The process involves filling 

in a very small amount of documentation about the project including how much you need to raise  and for 

 
1 https://www.europarl.europa.eu/RegData/etudes/ATAG/2016/577979/EPRS_ATA(2016)577979_EN.pdf  

https://www.kickstarter.com/
https://www.europarl.europa.eu/RegData/etudes/ATAG/2016/577979/EPRS_ATA(2016)577979_EN.pdf
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what, and what rewards will be offered to backers of your project. Typical reward schemes promise 1st 

edition complete products to the funders, official limited-edition merchandise, inside stories about 

development process, invitations to launch parties but not financial rewards. The project and advert goes 

live having about 30days to gain 100% of the funding required (all or nothing). 

 

CrowdInnovation Sites have enabled designers to submit their ideas and call upon the crowd to undertake 

conceptualisation and development work on their behalf. Developers gain ‘influence’ on the design  

proportional to their contributions. Quirky encourage contributors by proposing an interesting equity model 

where developers gain ‘influence’ on the design proportional to their  contributions. Percentages of influence 

are then converted into monetary value as a proportion of product sales. (i.e www.quirky.com ) 

CrowdCreativity / CrowdDesign When crowdsourcing is used for innovative media content, it is called 

crowd creativity. Crowdsourcing is often used to procure photographs, audio clips, short f ilms etc.  For 

reasonable prize money inventors can expect around 100 high quality logos to be submitted by the crowd. 

The same process can be followed for packaging design and other product styling tasks (see figure 4 for 

example concepts). 

CrowdLabour f ills the gap between supply and demand of labour by getting a distributed labour pool to 

perform tasks virtually. 

Crowd Voting is the process of gathering votes from the crowd for various decisions, from designing a 

product to the flavour of chips. 

Micro Tasks Small tasks that are outsourced to the public and do not require any particular skills are 

micro-tasks. 

Macro Tasks, are the exact opposite of micro tasks and need expertise in a particular area like coding or 

graphic designing.  

Open Innovation is companies asking people outside their organization for innovative ideas.  

Distributed Knowledge Crowdsourcing is also used to obtain knowledge and information on a particular 

topic. Citizen journalism is an important example of this type of crowdsourcing. 

 

Operation of Crowdsourcing platforms 
 

Crowdsourcing platforms have two types of users. For easiness sake, the one type will be named as 

“Solution Seeker” and the other type as “Solution Provider”. 

Solution Seeker is this type of user (company or individual) that has a need that crowdsourcing experience 

can cover. For example, a company needs a logo. This can be covered by using the CrowdCreativity type 

of crowdsourcing.  

The steps that this user should follow are: 

• Registration to a crowdsourcing platform that provides these solutions 

https://quirky.com/
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• Selection of a method that he can crowdsource the need of a logo designing. Crowdsourcing 

platforms usually, offers two or three different type of methods. The most common methods are:   

o 1-1 cooperation, where the solution seeker selects a solution provider and work together 

for the project 

o Launching a contest, where many solution providers will design a logo for the solution 

seeker 

o Buying a package proposed by the platform. Many platforms provide the service in 

packages with different offers, like the number of the solution seekers that will be 

engaged for the project. 

• Launching of the need and working with the solution provider, depending on the selected method 

• Awarding the Solution Provider, if  it is demanded by the platform 

Solution Provider is this type of user (designer, employee, company) that offers a solution to cover 

someone’s need (i.e. an innovative design for a website).  

In solution provider’s case, he should be registered to the platform as a solver / designer /affiliate 

(depending on the platform) and then he can : 

o demonstrate his work,  

o search for collaboration opportunities 

o offer solution depending on the launched needs of Solution Seekers  

o cooperate directly with them when is selected with 1-1 cooperation method or participate 

in contests 

In order someone to be registered as a Solution provider on a crowdsourcing platform, in many cases is 

requested to send samples of work, passes tests or evaluation processes to be accepted by the platform. 

 

Proposed platforms 
 

 

Below are proposed some platforms that could be linked to SMATH platforms and the projects can be 

uploaded: 

 At Designhill, a wide pool of talented and skilled designers, both 

professionals and amateurs from across the world can exhibit their work and 

cover the demand of large firms. 

Envato is α crowdsourcing sites. It has all the components you need for your 

dream project. The site has individual platforms for different digital content.  It 

is like a creative market where you can simply buy and offer the products. 

https://www.designhill.com/
https://envato.com/
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CrowdSpring This platform put you in touch with great designers, that will 

help you create your product and industrial design and grow your business. 

How does it work? You write down what you want and get submissions from 

freelancers on the platform. All you have to do is pick your favorite, and 

you’ll only pay for that one. It is a great tool, in particular, if you’re not 

confident in the product design you already have, to come up with new 

ideas. 

99Designs is an artistic platform, more focused on graphic design than 

product design. These types of crowdsourcing sites allow you to develop a 

new brand, logo, website, or packaging. You simply create a design brief on 

the platform, choose from one of the 4 packages that the platforms offers, 

and then your project is turned into a contest between more than 1 million 

professionals. You choose the winner, and they win the prize. You can 

provide feedback on the design you’ve chosen: unlimited revisions are part 

of every plan. 

On DesignCrowd you can find designers with various filters, like specialty 

(Blog, Facebook Page, Twitter Page, Banner Ad, Magazine, Landing 
Page…), country, earnings, percentage of jobs awarded, etc. Designers’ 
stats and performances are also rated, and their cost increasing with their 
quality. 

 

Quirky can help inventors with patents, prototypes, or even manufactured 

products get to the next level by providing valuable opportunities for scale 

and distribution under the Quirky brand. 

 

   Chaordix powers long-term customer & employee communities for 

engagement, advocacy, insights & co-creation. The platform is filled with 

creative challenges, activities, discussions, gamification, polls and more. 

Chaordix enables someone to launch, build & drive a dynamic online 

community, eliminating the barriers  

 

Any proposed platform from partners’ experience is more than welcome. 

Doodle for voting a platform: https://doodle.com/poll/ir2vb2xbgvnvfqrb   

 

 

 

 

https://www.crowdspring.com/product-design/
http://99designs.co.uk/
http://www.designcrowd.com/
https://quirky.com/
https://www.chaordix.com/
https://doodle.com/poll/ir2vb2xbgvnvfqrb
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5. Communicating Crowdsourcing experience 
 

Crowdsourcing can be really helpful for SMATH beneficiaries, since through this, they may find new job 

opportunities, partners or collaboration, gain reputation and money. For this reason, it is proposed that the 

partners should disseminate crowdsourcing among the beneficiaries of their nest . Partners should 

approach them in order to inform them about the crowdsourcing experience.  

In particular, we propose that the communication to be made by e-mail. This email will present to the 

beneficiaries the purpose and scope of Crowdsourcing as well as the benefits of it for their business 

activities. In the email, will be attached a presentation which includes more information for crowdsourcing, 

as well as guidelines for registering on a crowdsourcing platform.  

Partners should send back to Technopolis proofs of communicating crowdsourcing nest’s 

beneficiaries, like screenshots from the email was sent, as well as the feedback was received by 

beneficiaries (if any).  Proofs of sending and feedback will be presented in the final version of this 

deliverable.   

The proposed email for the beneficiaries is below and the presentation can be found here. The email can 

be adjusted by the partners.  

“Dear  XXX 

We would like to inform you, through SMATH Project, about an alternative working experience, that has 

been very popular in recent years, the crowdsourcing experience.  

Crowdsourcing it is a type of participative online activity in which an individual, an institution, a non-profit 

organization, or company proposes to a group of individuals of varying knowledge, heterogeneity, and 

number, via a flexible open call, the voluntary undertaking of a task.  

There are different types of crowdsourcing like open innovation, crowdfunding and crowd creativity, that 

have many benefits to participants from the development of creativity until profit making. Crowdsourcing 

boosts team’s spirit, collaboration, popularity and diversity.  

The various crowdsourcing platform can fit in everyone’s needs. For the sector of Cultural and creative 

industries, the most popular crowdsourcing platforms are Quirky, CrowdSpring, Chaordix, and  

DesignCrowd. 

In the attached presentation, you will find more information about crowdsourcing, crowdsourcing types and 

users, as well as how you can be registered in a crowdsourcing platform.  

We suggest you explore this type of opportunity and we will be glad to hear from you, about your 

experience.  

We remain at your disposal for any additional information you might need.  

Yours sincerely, 

” 

 

https://drive.google.com/file/d/1dRnuu_fZBwEzu95Am-oau-SuAWPYMBkF/view?usp=sharing
https://quirky.com/
https://www.crowdspring.com/product-design/
https://www.chaordix.com/
http://www.designcrowd.com/
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6. Summary - Action plan   
 

For the finalization of this deliverable, the following actions should be done by SMATH partners, respecting 

the proposed deadlines.  

Task Deadline 

Selection of a crowdsourcing platform (doodle) 12/10/2020 

Linking the crowdsourcing platform with SMATH platform (TVT) 29/10/2020 

Communicating crowdsourcing experience and sending proof of it 

and potential feedback by the beneficiaries 

29/10/2020 

Final version of the deliverable by Technopolis 5/11/2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://doodle.com/poll/ir2vb2xbgvnvfqrb
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7. ANNEX – Proof of communication / feedback 

Pays D'Arles Creative Nest  

 

Greek Creative Nest 
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Barcelona Creative Nest 

 

Maribor Creative Nest 

 

Zagreb Creative Nest 
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FVG Creative Nest 
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Toulon Var Creative Nest 

 

 

 



Smath (Project Nb. 3225) - D.3.7.2 
 

 
 

Veneto Creative Nest 

 

 

 

 

 

 

 

 

 



Smath (Project Nb. 3225) - D.3.7.2 
 

 
 

8. ANNEX - Presentation  
This section includes the presentation of the crowdsourching experience that was used to inform the nest’s 

beneficiaries.  

 



SMATH project – Crowdsourcing 
experience



What is crowdsourcing?

Crowdsourcing is a type of participative online activity in which an individual, an institution, 

a non-profit organization, or company proposes to a group of individuals of varying 

knowledge, heterogeneity, and number, via a flexible open call, the voluntary undertaking of 

a task.



Types of Crowdsourcing (1/2)

• CrowdFunding helps in raising capital for
new products and businesses through
donations and sponsorships from online
investors and the general public.
www.kickstarter.com.

• CrowdInnovation Sites have enabled
designers to submit their ideas and
call upon the crowd to undertake
conceptualisation and development
work on their behalf. Developers gain
‘influence’ on the design proportional
to their contributions.

• CrowdCreativity / CrowdDesign
Companies outsource the task of
designing anything, from logos to
product packaging, to freelancers. This
reduces the company’s costs a lot.
99Designs is a great example of this type
of crowdsourcing.

• Crowd Voting is the process of
gathering votes from the crowd for
various decisions, from designing a
product to the flavour of chips.



Types of Crowdsourcing (2/2)

• Distributed Knowledge Crowdsourcing
is also used to obtain knowledge and
information on a particular topic.
Citizen journalism is an important
example of this type of crowdsourcing.

• Macro Tasks Macro tasks, are the
exact opposite of micro tasks and
need expertise in a particular area
like coding or graphic designing.

• Micro Tasks Small tasks that are
outsourced to the public and do
not require any particular skills are
micro-tasks.

• CrowdLabour fills the gap between
supply and demand of labour by
getting a distributed labour pool to
perform tasks virtually.

• Open Innovation Open innovation is companies asking people outside their organization 
for innovative ideas. Examples would be My Starbucks Idea or Cisco iPrize.



Why Crowdsourcing?

• Opportunity for new creators to develop projects that would otherwise

lack resources.

• Higher level of career development and popularity

• Development of individual skills

• Potentially diminish the risks of pirating

• Contributions by various artists that inspire each other

• Cost-effective

• Speed of the process

• Marketing and media coverage

• Harvesting Knowledge



Crowdsourcing examples

Lego

Lego is a crowdsourcing champion. Any user can submit a 
design that other users vote for. The idea with the highest 
number of votes is moved to production. While the designer 
gets a 1% royalty, the company enjoys increased customer 
engagement as well.

Starbucks has a strong presence on multiple social 
networks, and regularly encourages consumers to submit, 
view and discuss submitted ideas along with employees 
from various Starbucks departments. They even have a 
website dedicated to this very purpose, which includes a 
leader board to track which customers are most active.

Starbucks



Crowdsourcing examples

Lays

Lays reaped the rewards of their ten month long ‘Do Us A 
Flavour’ Crowdsourcing campaign. It encouraged consumers to 
create their very own flavour of chip and just like the others, 
people voted for their favourite.  The winner, ‘Cheesy Garlic 
bread’ contributed to an 8% sales increase in the 3 months 
following its release..

Waze is an app that allows users to report traffic jams and 
automatically gives directions for the best route to take. 
Waze crowdsources information by measuring drivers speed 
to determine traffic jams and by asking users to report road 
closures.

Waze



Users of Crowdsourcing Platforms

Solution 
Seeker

Solution 
Provider

This user (company or 

individual) seeks a solution 

for his need. For Instance, 

a company needs a logo, a 

website, a design, a 

solution for anything

This user (designer, 

employee, company) 

offers a solution to 

cover someone’s need 

(i.e. an innovative 

design for a website)

Need - Launch a Challenge Offer - Solve a challenge



How it works?

In the view of 
Solution Seeker

1. A Solution Seeker signs in a crowdsourcing platform, 

which covers his needs (i.e. he needs a new logo)

2.Then, he selects the method that he will launch his need. 

3. After launching the need, dependent on the method he 

has chosen, one or more Solution Providers works on it 

and offers some solutions. The Solution Seeker awards 

the Solution Provider

Popular methods among crowdsourcing platforms :
a) 1-1 cooperation
b) Launching a contest
c) Buying a package proposed by the platform

Many platforms help the Solution Seeker to describe 

his need with interactive lessons, Q&A, etc.



How it works?

In the view of 
Solution Provider

1. A Solution Provider should register to a crowdsourcing 

platform as a solver / designer /affiliate

2. Many platforms require samples of work for 

assessment or undergo potential Solution Providers to 

training, before accept them. 

3. Then, the Solution Providers can:

• demonstrate their work, 

• offer solution depending on the launched needs of 

Solution Seekers 

• or cooperate directly with them when they are 

selected with 1-1 cooperation method.

This process provides awareness, career development 

and money to the Solution Provider



Popular Crowdsourcing Platforms

Designhill

Envato

CrowdSpring

99Designs

DesignCrowd

Chaordix

Quirky

https://www.designhill.com/
https://envato.com/
https://www.crowdspring.com/product-design/
http://99designs.co.uk/
http://www.designcrowd.com/
https://www.chaordix.com/
https://quirky.com/


How DesignCrowd is operating?



DesignCrowd: Registration

Join!



DesignCrowd: Registration as...

Insert your personal data and select: “I’M A DESIGNER”Account



DesignCrowd: More info…

Email & 
Expertise



DesignCrowd: Profile editing

Build your 
profile

More options here!



DesignCrowd: Powering up…

Profile 
Strengthen



DesignCrowd: New opportunities…

Brose jobs



DesignCrowd: Get Started…






