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WHO SHOULD BE IN THE WORLD CAFE, WHAT
SHOULD THEY GET FROM IT AND HOW SHALL WE
RELATE THAT TO THE OVERALL GOAL OF SMATH
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MAIN OBJECTIVES OF SMATH

= Activate genuine Smart Atmospheres by
connecting Cultural engines with SMEs

= Adopt a social iInnovation approach:

= (Generate opportunities for joint projects;

= |est concrete collaborations between cultural
engines and SMEs :

= Achieve all this within a local Creative Nest:

= Connect local Creative Nest in a Med
platform of smart atmospheres
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D CAFE AS AN EARLY NEST

= The World Café has a key role for the
achievement of the final goals:

= \With World Cafe the “SMATH community” is
formed and the Nest starts to e built;

= A community/Nest constituted of two
components and three areas of interest;

= The World Café should make it visible and
create expectations for participants to remain
N the community as long as possible
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D CAFE

‘ 9.30 - 10.30
Introductory talk | Motivational speaker(s)
Group Work 10.30 — 12.30
CS%C;IQ/ : At least 3 facilitators with specific
oé /O@rgup Work expertise in the three domains in
Ufb@ which the connection has to be
ST generated
Tounsm” 12.30-13.30
Facilitators present some of the
Debrief and next step preliminary ideas to be developed

in the working labs
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WORLD CAFE - MOTIVATIONA

= [The World Café ideally begins with a speech
(or more) that motivates participants;

" Focus should be on the power of
arts&culture to make SMEs more creative;

= (Clarifies what a smart atmospheres looks like

= Makes reference to the idea of the Nest

= (Clarifies the methodology the of World Café

= [ells what the output of the meeting are and
outlines future steps
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WORLD CAFE - GROUPWORK

" [acilitators know the SME domain pretty well
and have a taste for connections with culture

" Have some specific knowledge of the three
domains

= Stimulate SMEs to describe their business
and identity area where they could connect
with cultural engines

= Stimulate creatives & artist 1o describe thelr
skills and invent ways to work with SMES
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