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Event rules

• The session will be recorded

• All participants will be muted during the presentations 

• Participants will be unmuted and allowed to intervene 
during Q&A

• Please reply to the 1 question-survey on:

https://bit.ly/3el57YW

https://bit.ly/3el57YW


Agenda

11:00 - 11:05 Welcome and introduction by ADENE Nelson Lage, Chairman of the Board of Directors, ADENE 

11:05 - 11:35 Building Renovation Passports and One-Stop-Shops: How can public buildings benefit from them?
Moderator: Rui Fragoso, ADENE

EU framework for Building Renovation      
Passports and One-Stop-Shops

Karlis Goldstein, Cabinet of Kadri Simson, Commissioner for 
Energy

Building Renovation Passports 
The IBRoad project

Alexander Deliyannis, Sympraxis Team

One-Stop-Shops
The ORFEE project

Thibaut Maraquin, Energy Cities 

Buildings Renovation
The example of Setúbal Cristina Coelho, Setúbal Municipality

11:35- 11:55 Debate with Q&A from audience

11:55 – 12:00 Closing Remarks Rui Fragoso, ADENE



Nelson Lage
Chairman of the Board of Directors, ADENE 

Welcome and introduction 



Karlis Goldstein
Cabinet of Kadri Simson, Commissioner for Energy

EU Framework for climate neutrality and recovery



EU Framework
for climate neutrality 

and recovery
Building Renovation Passports

One-Stop-Shops

Karlis GoldsteinInterreg MED
07 May 2021



EGD and RW
LTRSs 
BRPs

Flight plan



European Green Deal



Renovation Wave: Buildings in numbers

Total energy 
consumption… 40%

36% 85-95%

85% 275b
n

Annual Investment 
gap (-55% GHG @ 2030)

… will be still standing 
by 2050 

GHG 
emissions…

… were built 
before 2001
(=220 bn building units)



Tools

LTRSs OSSsBRPs



Thank you



Alexander Deliyannis
Sympraxis Team

Building Renovation Passports: The IBRoad project



Building Renovation Passports 
The iBRoad project

Benefits for public buildings

Alexander Deliyannis 
Sympraxis Team, iBRoad coordinator

Building Renovation 
Passports and 
One-Stop-Shops
Online, 7 May 2021



the 
iBRoad model

Roadmap
for deep, stepwise renovation 

“We would never build a 
house without a plan, so why 
renovate it without one?” 



the 
iBRoad model

Digital building logbook:
a repository for all our building’s 
information



iBRoad field training…



iBRoad field training…
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Relevant initiatives – including local

Overview of initiatives related to Building Renovation Passports 
(Source: Jonathan Volt, BPIE)



Relevant context

• Challenges
• Long lifespan, non-modularity

• Non access to finance 

• Non access to finance

• Non access to finance

• Non access to finance

• Market fragmentation

• Need for education and training

• Various

• Various

• Various

Potential solutions
➢ Modular, upgradeable construction

➢ Step-by-step renovation

➢ 3rd party financing / ESCOs

➢ Energy efficient mortgage – EeMAP

➢ Bundling of investments

➢ One-Stop Shops – BetterHome DK

➢ BUILD UP Skills / Construction Skills 

➢ Mass customisation – Energiesprong

➢ Building Renovation Passports

➢ Building Information Modelling (BIM)



The case of public buildings



Thank you for your attention
Find out more at 

www.ibroad-project.eu



Thibaut Maraquin
Energy Cities 

One-Stop-Shops: The ORFEE project



One-Stop-Shops: 
insights from 

Innovate & ORFEE

Thibaut Maraquin, 

Energy Cities

07.05.2021



Energy Cities’ mission is to empower cities and 

citizens to shape and transition to futureproof 

cities. 

We showcase concrete alternatives deployed by 

municipalities, we advocate to change political 

and economic governance at all levels and we 

foster a wide cultural change leading to a 

futureproofed society. 

Energy Cities’ community is made up of local 

leaders of thousands of cities in 30 European 

countries.

www.energy-

cities.eu



• Innovate, the accelerator for renovation
One-Stop-Shops in 11 European territories
(H2020, 2017-2020)

• ORFEE, the Office of Renovations & 
Financing for Energy Efficiency (H2020, 
2020-2024)



The case of 3rd party financing companies 
in France

✓The 3rd-party financing service 

is a derogation from the 

banking monopoly allowed by 

the transition law for green 

growth (2015). 

✓Financial lever to orient 

demand and supply towards 

energy efficiency. 

✓ Intermediary position between 

grants and bank loans.



Role of Local and Regional Authorities in 
setting-up OSS?

✓Awareness-raising: considering energy 
efficiency as a public service

✓Coordination and training

✓Public authority as a partial actor 

✓Policy & funding



How can public buildings benefit from 
OSS: the example of RenoWatt in Belgium

• A One-Stop-Shop for public 
authorities in the Walloon region 
acting on behalf of public 
authorities. When joining the 
OSS, public authorities adhere to 
2 founding principles: 

• Develop Energy Performance 
Contracts

• Pooling of buildings

• A neutral structure with an 
intermediary role vis-à-vis 
financing institutions

• A start-up phase supported by the 
EEEF and ELENA. 



Thank you! 



Cristina Coelho
Setúbal Municipality

Buildings Renovation: The example of Setúbal



Buildings renovation
Setúbal’s example

Cristina Coelho07.05.2021



Setúbal Municipaliy

Setúbal Municipality,
located about 40 Km from
Lisbon, is a territory with
urban and rural
characteristics.

5 parishes

• União de Freguesias de
Setúbal

• União de Freguesias de
Azeitão

• JF São Sebastião

• JF Gâmbia-Pontes-Alto
da Guerra

• JF Sado

34

Population: 121.185
Territory: 230,3 Km2

PNA: 66,5 Km2 +   11,11 Km2 (PMLS)
RNES: 57,4 Km2





Energy and Enviroment Energy Agency

Main development areas

Promoting energy efficiency

Promoting the use of renewable energy resources

Mitigation and climate change adaptation

Sustainable mobility

Environment, energy and climate on urban planning

Awareness-raising, education, information and communication on 
sustainability

Intervention area

Partnerships and participation in national and international networks

Project development and new forms of financing



Multisensory Energy Garden
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The Garden consists of the following 
spaces :

- Garden of Senses

- Geothermal Station

- Biomass Station

- Sea Station

- Solar Station

- Hydro Station

- Wind Station

- Energy Efficiency Station

An Energy Garden For All

Investment 275.836,00€
Project PEDU/PAICD –Funding: 50%



4 strategic axes

• Axis 1 – Setúbal: More City

• Axis 2 – Setúbal: More Inclusive 

• Axis 3 – Setúbal: More Sutainability

• Axis 4 – Setúbal: More Competitive



Public housing in Setúbal



Public Housing Districts

Setúbal – 13 units, 1 OP 



Public Housing Renewal
Bairro das Manteigadas

2020
“Urban Renewal of Bairro das 
Manteigadas – Energy Efficiency”
1 million 300 thousand €

19 Buildings
installation of thermal insulation 
on walls, roofs and blinds; 
replacement of simple glass 
frames with double-glazed 
windows

2021
Forte da Bela Vista



Main obstacles on public housing renewal 

Funding for renewal activities

Social housing ownership

Social profile of householders



Public housing renewal 
process in Setúbal



The support of the energy agency in the 
renewal process

Developing innovative funding strategies 

Identifying the appropriate cost-effective solutions for the 
renewal process

Seeking rational uses of energy, water, and materials

Supporting the energy certification process

Establishing energy communities to reduce energy poverty



Plans for the future
PRR - recovery and resilience plan

Renewal of all Public Housing Districts
13 interventions – 3 200 houses – total investment 197 M€ - energy 
efficiency investment – 23 M€

Renewal of buildings for Urgent and Temporary Housing
4 interventions – 35 houses –total investment 2,8 M€ - energy efficiency 
investment – 0,6 M€

Public Housing Construction
4 interventions – 540 houses –total investment 44 M€ (including energy 
efficiency)



Quinta da Amizade

Experimental Agroecological Park & 
Centre

-Urban Park–interpretative courses and leisure areas
-Interpretation Centre of Mediterranean Diet
-Experimental Agro-Ecological Park & Centre
-Urban garden (horticulture)

- Property of the Portuguese Government – 17 ha

- Course of Action:

- Colaborative Protocol between Setúbal Municipality and the
Agriculture Ministry (DRAPLVT)
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Agroecological Park Area 

In the proposed review of
the Setubal’s municipal
director plan , a multi-
functional territory is
included, with several
environmental values.



Quinta da Amizade Housing Plan, based upon urban renewal objectives,
and leisure areas, aiming for social inclusion, environmental sustainability
and promoting sustainable agriculture and innovation.

Objectives/actions:

• Maintaining 80% of the available area for the Urban Park and
Agroecological Centre.

• Integration of P1 (structural road network)

• Patching the urban area in order to enhance public space quality, with
quality architecture and construction, with integrated energy
efficiency solutions.

Habitação PRR-AML 21/26

Plano de Recuperação e Resiliência
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Thank you

cristina.coelho@mun-setubal.pt



Q&A



Rui Fragoso
ADENE

Closing Remarks



Quick survey

• Please reply to the 1 question-survey on:

https://bit.ly/3el57YW ← also available on the chat

https://bit.ly/3el57YW


Thank you


