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Date: 23" December 2021

Place: Dugopolje, Croatia

Number and categories of participants / target groups
1) Municipality of Dugopolje (Host)
2) City of Kastela
3) City of Split
4) Development Agency of the Municipality of Dugopolje - ODRAZ
5) City of Omis
6) Bijaci - Society for the Preservation of Cultural Heritage

7) local public

e total of 20 participants

Topics tackled & links to deliverables/outputs

At the beginning of the meeting, the representative of the Municipality of Dugopolje greeted all
present and thanked for the great response to the invitation to participate in the second Local Working
Table.

The main topics of this meeting were developments & tools for protection strategies of CH,
contribution to the sustainable implementation and knowledge transfer to all local stakeholders for
CH management and protection strategies and planning.

As part of these topics, participants were introduced to the Integrated WebGIS tool for decision
making in the management of heritage at risk on the example of hamlet Kolici, which represents the
final step to reach the objective of the output O.T1.3 - WebGIS tool for multi-risk assessment on
cultural heritage in Central Europe.

At the beginning, the participants were interested in all the functions that WebGIS tool provides, so
they asked questions about all the functionalities in order to find out all the necessary information
about how to use the WebGlIS tool. The project leader explained the basic functions of the program,
which contains 4 basic elements for modeling assumptions (percentage of extremely warm days,

Maximum number of consecutive dry days, Precipitation due to extremely wet days, Very heavy
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precipitation days).

Event participants praised the layout of the maps which are the main output product of the tool.
According to them, maps are readable, easy to use and understandable.

Also, event participants actively discussed ways this WebGIS tool can help in making development
strategies and plans. The presentation of the results on the example of hamlet Koli¢i in the
municipality of Dugopolje shows the quality of analysis that this tool allows. The results of the analysis
were presented to the participants of event, and discussed afterwards. It was explained to the
participants that the analysis, which was made on the hamlet Kolic¢i, may be the most applicable in
areas with similar climate and vegetation, and therefore this tool can be extremely useful in future
work. Representatives of the City of Kastela, who already have experience in the ProteCHt2save
project, praised the efforts made so far in implementing the project and developing WebGIS tools
and recommended that planners and local authorities use WebGIS tools in their daily work given the
quality of the data. provided and the benefits of interoperability.

Participants, ie representatives of the private sector and public authorities who participated in this
meeting, agreed that inclusive dialogue and cooperation is the most important item to achieve an
integrated, participatory and interdisciplinary approach. They also agreed that an example of cultural
heritage protection should be set, which is threatened by climate change, in order to interest other
members of the public and private sector who are interested in addressing the protection of cultural
heritage in their areas.

Participants recognized the advantages of WebGIS tools and expressed interest in the implementation
of WebGIS tool. Although they did not participate in the STRENCH project, they understand the
importance of the same and praise the work and results achieved. They will work on the
implementation of tools, which they believe will be easy to use, and will help them in local
management in shaping sustainable cultural heritage strategies and improve know-how on the process
of dealing with climate change.

As the biggest advantage of the WebGIS tool, the project manager emphasizes the ease of use and

effective visualization of data, with which the participants agreed.

Expected effects and follow-up

The expected effects of this Local Working Table are networking of local stakeholders in adopting
future development strategies. It is agreed that one of the main foundations of future strategies will
be heritage protection, especially heritage at risk of natural disasters. Also, the effects of this project
will be manifested in raising awareness of the local public about the consequences of climate change
on cultural heritage, implementing the necessary measures to preserve the environment in the field
of cultural property, better monitoring of watercourses and their maintenance, monitoring of
agricultural works and strengthening the fire system for better prevention of floods and fires.

Also, working in the WebGIS tool will allow users to propose possible changes in the application
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itself, concerning the clarity and use of colors on maps, and a more pronounced difference in color

values in order to obtain better visualization of data.

Side programme (if conducted)

Due to social distancing measures caused by the coronavirus pandemic, it was not possible to

maintain the planned side program. Local working table was held online.

If relevant, annexes (e.g. pictures, media coverage web-links etc.)
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