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General information

Concerned region
[territory

Athens, Greece

Partner responsible
for courses
implementation

NOA

Other project
partners involved

Other organizations
locally involved and
their role

Overall number of
CESBA MED
workshops
implemented in the
territory

a) Event information

Title | CESBA MED Sustainable Med Cities Co-Creation Lab
Duration in hours | 4
Implementation | 4™ June 2019
period
Location | Hotel AMALIA, Amalias Avenue 10, Athens, Greece

Context

The Hellenic Co-Creation Lab was organized in Athens, Greece on Tuesday June 4,
in the framework of the project « CESBA MED Sustainable MED Cities», Interreg
MED Programme. The event was very well attended by ~20 people, including Mr
Vafeiadis, Deputy Rector of Vrilissia, other officials and representatives from local
authorities and technical departments (Municipality of Athens) and organizations
(CRES, CISD), engineers, architects and other professionals, many of which are
members of the Hellenic CESBA MED Local Committee (CLC), and Mr Le Tellier, UN
Environment. All the presentations are available here

The event was opened with an invited presentation by Mr Jullien Le Tellier, Socio-
Economic Affairs Programme Management Officer of the UN Environment /
Mediterranean Action Plan — Barcelona Convention Secretariat, to address the
theme of Planning and Managing Sustainable Mediterranean Cities. Among
others he elaborated the priority issues for planning and managing sustainable
Mediterranean cities and the strategic directions goals and flagship initiatives for
the Mediterranean strategy for sustainable development. He also invited
applications for the ongoing Award under the auspices of UN Environment from
coastal Med cities, which exploits some of the CESBA MED key indicators in order
to quantify and support the evaluation of environmental friendly performance of
cities. The follow-up discussion focused on the experiences, progress and practical
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issues related to the implementation of SDGs and reaching to local stakeholders
and actors.

The main part of the program was conducted in Greek and started with an
overview of the CESBA MED project by NOA staff. Dr Balaras presented the CESBA
MED methodology and tools, focusing on the decision making process at building
and urban scales, on some characteristics and outcomes from the nine project
pilots and the general concept of the participatory approach in the development
of the Hellenic pilot. The discussion focused on the specific approach of CESBA
MED and the interaction with the citizens, decision-makers and technical staff
during the Hellenic pilot.

Ms Droutsa presented in more details the CESBA MED tools, with an on line
demonstration of the SNTool. The presentation concluded with a demonstration of
the CESBA MED e-Platform and a short overview of the national educational
material emphasizing the practical benefits to support in-house training of staff
on specific sustainability indicators and decision makers on the decision making
process.

To trigger discussion, several invited speakers touched on various topics on the
general theme of urban sustainability and planning.

Mr Neofytou, representative of the Municipality of Athens, presented an overview
of several implemented projects and future plans for a sustainable and resilient
city of Athens. The discussion focused on the challenges faced by a major
metropolitan city in developing and implementing sustainability plans.

Mr Vafeiadis, Vice Mayor of Vrilissia Municipality, made a brief presentation
about the municipality’s sustainable plans focusing on sustainable urban mobility,
recovering public land for local green development, waste treatment at the source
that generates revenue for the municipality that is then passed on to the residents
by lowering city taxes.

Ms Karavasili, President of CISD, elaborated the new Circular Economy Guidebook
developed by Ecocity for municipalities in order to help them implement relevant
actions. Given the experience of Ms Karavasili on both policy level activities and
citizen’s active engagement, the discussions focused on the pluralism of laws, and
the need for the decision making process to account for the priorities expressed by
residents.

Mr Pappous, EGTC Efxini Poli, outlined some relevant Interreg projects on efficient
buildings, sustainable tourism and green growth. In addition, as a representative
of the Municipality of Fylis, he outlined the implemented and ongoing efforts for
improving the municipality's energy and carbon footprint. Focusing on citizens’
involvement, he showcased a recently introduced approach on “Co-Creating
Actions” by which citizens submit their ideas/proposals on an e-Platform and
citizens vote to select one for implementation. The municipality is currently
considering using CESBA MED for assessing the proposed ideas and quantifying
their impact.

Mr Stavrakakis, CRES, summarized the outcomes of an Interreg project on
monitoring and assessing energy efficiency of public buildings using the concepts
of EU funded projects like the TABULA and EPISCOPE typologies.

Finally, Mr Pantelidis, ZEB, elaborated the CESBA MED application on a
neighborhood in SE Vrilissia that was submitted for the CESBA MED Award. He
shared his experiences on using the CESBA MED approach in the assessment of
different energy plans, the use of indicators, and the lessons learned. The main
challenge identified relates to the need to sustain the initiated efforts that were
generated as a result of exposing the Municipality on the CESBA MED approach.




interreg H
/Vlediterranean _ ===

@ cesBAMED

Project co-financed by the European
Regional Development Fund

Overall, it was viewed as a very good practice for the Municipality, but will need to
continue monitoring progress on the proposed energy plans.

The representatives of the Municipality of Fylis and Vrilissia were also presented
with a Certificate in Recognition of their participation in the CESBA Neighborhood
Award 2019 for the two neighborhoods, namely the Historical center of Ano
Liossia in Municipality of Fylis and the Neighborhood in SE Vrilissia.

Throughout the event, the participants engaged in fruitful discussions on the
development of energy and sustainability plans in urban areas, the role of local
citizens in the decision making process, the need for policies and good practices,
constraints and solutions for sustainable planning, and the CESBA MED method
and tools.

Program

10:00 — 10:20 UN Sustainable Development Goals
o J. Le Tellier, UN Environment/Mediterranean Action Plan: How
are Urban Issues addressed by the Barcelona Convention
system and the Mediterranean Strategy for Sustainable
Development (MSSD)
10:20—-11:00 CESBA MED Sustainable Med Cities
o C. Balaras, NOA: CESBA MED methodology and tools, decision
making process and the Hellenic pilot
o K. Droutsa, NOA: Demonstration of CESBA MED Assessment
Tools, e-Platform and National educational material
11:00-12:30 Urban Sustainability Issues (Short Presentations — Discussion)
o G. Neofytou, Municipality of Athens: Sustainable and Resilient
city of Athens
o C. Vafeiadis, Vice Mayor, Municipality of Vrilissia:
Sustainability in Vrilissia
o M. Karavasili, Architect, President CISD: The city in the
framework of a circular economy
o G. Pappous, Director of EGTC Efxini Poli: Sustainability in
Urban Scale
o G. Stavrakakis, CRES: Tools for planning energy efficiency
interventions in public buildings
o G. Pantelidis, ZEB: Vrilissia Pilot
12:30—-14:00 Workshop - Open discussion
- Role of local authorities and citizens in sustainable development
- Role of Experts and Technicians in sustainable development
- Participatory approach and the role of citizens in planning; best
means for engagement
- The legislative, normative and economic challenges
- Constraints and Solutions for optimised energy and
sustainability planning measures in the built environment

Participatory
approach used

The event included an overview of the CESBA MED method, tools and main
deliverables, and short presentations on a variety of topics on the general theme
of urban sustainability to trigger dialogue and engage participants. The
discussions explored the challenges and the opportunities of local authorities and
their efforts towards sustainability, looking for ideas on how to best engage end-
users and residents to create successful plans.

Results of
discussions

The main items and outcomes are summarized as follows
» Engage citizens during planning, the decision making process, inform/show
case progress, encourage local initiatives:
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o

o

Participation of residents can facilitate planning, secure public acceptance
and support; local initiatives that give a sense of ownership by the people
have a higher acceptance and success rate.

Strive for meaningful engagement of citizens rather than simple formal
process (e.qg. distributing flyers, media announcements). Start by
educating citizens on sustainability issues so that they can better
understand the context, possible solutions and priorities; informed people
can then provide good ideas that lead to tangible results; sense of
ownership of the ideas by the people will result to easier acceptance,
longer commitment and stronger public support.

Encourage & facilitate engagement; Simplify the process to provide input.
The city of Athens introduced a pilot program ([TOAH?) for residents and
local businesses to submit their proposals that could contribute to a
sustainable upgrading of their building (e.g. urban cultivations, green
roofs or facades, small public gardens in unused lots), street (e.g. street
lighting, green shading, traffic signs) or neighborhood (e.g. social areas,
children playgrounds, waiting areas for public transport and next to
school and health center entrances, green areas, small power generation
stations using renewables), and financing selected actions by 12,000€.
Another effort was recently introduced by the Municipality of Fylis. The
concept of “Co-Creating Actions” encourages citizens to submit their
practical ideas/initiatives on an online e-Platform of the municipality’s
website; the proposed actions are reviewed and are put out for a popular
vote by the citizens; additional vote credits are given to the ideas that also
include the commitment of volunteer work; each month, one manageable
and practical action is selected for implementation. The Municipality is
currently considering using CESBA MED for assessing the proposed ideas
and quantifying their impact.

Motivate participation by providing direct rewards to the citizens. For
example, the Follow-Green program in the Municipality of Vrilissia that
provides points for discount coupons to be used at local businesses to
citizens and schools that recycle or receive online training/education

Use external support, if necessary. For example, the city of Athens.
collaborated with the University of Athens to facilitate the consultation
with the residents around the Lycabettus Hill for developing together the
strategic plan for the renovation of the area (revealing priorities like
traffic regulations, pedestrian paths, accessibility for people with
disabilities, flood protection). Similar collaborations within CESB AMED
were formed during the Hellenic pilot between NOA and the Municipality
of Fylis, and between Mr Pantelidis and the Municipality of Vrilissia for
preparing the submission to the CESBA Award.

Show case & promote implemented ideas, inform citizens about the
results; Communicate progress in open sessions with citizens.

» Commit local/regional authorities to long term sustainability plans:

o

The rotation of political leaders in local/regional authorities is a natural
evolution. During the recently completed local elections in Greece, the
campaigns of local and regional leaders touched on sustainability plans.
However, it is possible that elected officials may have a different vision.
Ideally, there should be efforts for exploiting on-going efforts, expanding
and improving, in order to achieve mid- and long-term goals

> Simplify legislation; allocate power to act to local authorities:
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Coherent policies are fundamental.

National legislations/requlations must properly and clearly allocate
responsibilities to local governments to act and facilitate local procedures.
The plethora of national laws/regulations allocating responsibilities to
different ministries and other public authorities, create a chaotic decision
making process that curbs the necessary flexibility of local authorities to
practically plan and slow down implementation. For example, the Ministry
of Transportation enforces traffic regulations and planning in major
metropolitan urban centers; several ministries and government
authorities regulate building demolitions; the Ministry of Environment and
Energy has the responsibility for urban renovations; Handling green areas,
depending on their location (e.g. parks, green median strips between
traffic lanes), may be the responsibility of different authorities (e.g.
Ministry of Environment and Energy, regional or local government); Need
to empower local authorities to handle all green areas, recover open
public lots/land for local use.

The trend is towards large scale reconstructions; the development of
detail plans usually takes 3-4 years (e.g. the action plan for climate
change in the city of Athens 2016-19). In the past had mostly small scale
projects.

Need to consider the need for maintenance of implemented plans, early in
the planning process.

» Participate in networks, learn from each other

o

C40 is a network of large cities committed to addressing climate change
and provides support for collaborating effectively, sharing knowledge and
driving meaningful, measurable and sustainable actions on climate
change.

Med(Cities helps empower Mediterranean local governments to achieve
their strategic priorities, believing them to play a vital role in improving
the lives of citizens.

> Secure financing and use available instruments:

o

Financing projects is a major challenge, especially in municipalities with
limited resources.

The city of Athens is the first city that has been awarded a loan from the
European Investment Bank (EIB) to finance the Athens Action Plan 2030,
along with technical consultants to prepare the necessary design plans
Consider funding from the green fund, third party financing (TPF) etc. The
Municipality of Vrilissia used a TPF scheme to replace public lighting and
install LED lamps.

Develop energy communities, e.g. Municipality of Fylis for supporting the
energy autonomy of public buildings and low income residents using
renewables.

Tailor the use of funds to meet local culture needs and characteristics. For
example, the public financial incentives for growing local food were not
proven successful in practice.

» Strengthen the top down approach by UN Environment:

o

The UN Sustainable Development Goals (SDGs) need to connect more with
local governments and the citizens. There are several institutional,
regulatory and operational issues. The Barcelona Convention secures
national legally binding commitments, but implementation is challenging
since it is the responsibility of local actors.
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o Collaboration with local authorities networks (e.g. Med Cities) can
facilitate UN to better understand the local challenges and how to best
support them, e.g. energy, environment, waste and water management.

o Collaboration with central government; the UN Environment /
Mediterranean Action Plan that is headquartered in Athens, has a an
excellent collaboration with the focal point from the Hellenic Ministry of
Environment & Energy; UN also works closely with Ministry of Foreign
Affairs.

> Limited data availability:

o A common obstacle shared amongst several participants is the limited
availability of relevant information from municipalities.

o Engaging in the CESBA MED process is an excellent opportunity to start a
coherent process for identifying the necessary data and start completing
the puzzle.

o Committing the necessary human resources and dedicating the
municipality’s staff and technical personnel to continue are the keys to
success for long term planning.

» Comments related to CESBA MED:

o Necessary to have a holistic approach that does not focus only on energy
related issues but addresses all sustainability issues, the practical tools
that facilitate implementation, and the supporting educational/training
material.

o There is a need to have tools that properly document the effectiveness of
sustainability plans before implementation, monitor progress and
implementation.

o CESBA MED provides sufficient support and straight forward evidence to
help the decision making process and monitor implementation progress.

o Forthe KPI as a first step, the tools could provide to the users some
recommendations by addressing possible actions and their impacts. For
example, what to do in order to reduce the energy use intensity of a
building, what may be the anticipated savings.

o Forthe KPI as a first step, include information on relevant costs for
implementing different actions and provide some guidance and support
on possible financing schemes. For example, how much it would cost to
install PVs or solar collector, anticipated savings, available financing
schemes. The decision making process needs to account for the costs and
financial aspects of different scenarios.

o KPIs are necessary in order to ensure that the plans have sufficient
pluralism to touch on the main sustainability issues.

o Adjusting the weight factors should be cautiously handled; should not be
freely accessible to end-users that may mistreatment and bias the results.

o Synergies of Interreg projects can be beneficial; e.g. use IMPULSE to
access different scenarios for improving the building energy performance
indicators from the CESBA MED and SHERPA projects.

External
organizations
involved

Speakers | o Balaras C.A., Research Director, NOA
o Droutsa K., Research Associate, NOA
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Karavasili M., Architect, Citizens' Inspectorate for Sustainable Development
(CISD), past Special Secretary of Environment & Energy Inspectorate of the
Hellenic Ministry for the Environment and Urban Development; Member of CLC
Le Tellier J., Socio-Economic Affairs Programme Management Officer, UN
Environment/Mediterranean Action Plan

Neofytou G., Director of Resilience and Sustainability Dpt, Strategic Planning,
Municipality of Athens; Member of CLC

Pantelidis G., Mechanical Engineer, ZEB; Member of CLC

Pappous G., Director of EGTC Efxini Poli; Member of CLC

Stavrakakis G., Centre for Renewable Energy Sources and Saving (CRES)
Vafeiadis C., Vice Mayor, Municipality of Vrilissia

b) Participants information

Target group/target
groups

Local authorities — decision makers, members of municipality technical
departments, engineers, architects and other professionals

Number of
participants

The event was attended by 18 people, among which 5 CLC members
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Epyaotript yia Buwopec Meooyelakec MOAELg

Zevedoyeio Apadin, Aswo. Auadiong 10 Adnve

Adrva 4 louviou 2019

9:30-10:00  Eyypoubec — Koeg

10:00—10:20 UN Sustainable Development Goals

o

lulien Le Tellier, UN Enwironment/Mediterranean Action Plan, How are Urban lssues
addressed by the Barcelona Convention system and the Mediterranean Strategy for
Sustainable Development (MS35D)

10:20-11:00 To'Epyo CESBA MED ywx Bunoupec Meooyewokec Mokewg

Kwworovrivog Mmohopé, Kahonn Apoltoa, ESviks ASTEpOTKOMELD ABMWLOY
Epyahzin Edapuoyic

Amoteheopara Mikotikwy Edopuoywy

HAssTpoviko EkmoubeuTiED YRLKG

11:00—-12:30  Buwopotnro Aotk Koo

o
o

o o

Exmpoowmnog A, Qulrg, Buoowpn Actikn Avamioon

Exnpoowmnoc A. ABnvaiwy (Fewpyrog Neodwtow, Mpototapevoc Tpnpomog
AvBEKTIKOTNTON Ko Buwoyotnroe), Buuoouin kol AvBEKTIKR AR - Ao tI:I'Jl
OYEGTNO oY mpdEn

Exnpoownog A. Bpiknooiwy (Kwotag Bodewasne, Avnbquepyoc), Buoown Aotwn
Avomigorn

Mapyopito Koepafooiin, Mpozépoc Ecodty, Kushukn Mokn oto mhalow g
Kukhiknc Ouovoping

Mupyoc Nommote, EQEswn Main

Muwpyog M. IToupokékng, Emuotnuovisos Zuvepyarnc KAME, Ymokoylomxd epyoheia
EKTIONTIONC OXESLWY CTodLOENC EVEDYELAKNC avaPaduons Snuoouwy Kupluy oE
TOMLKD ZTinEdo

Tudpyoc NovteAibne, ZEB 54, Afokoynan FEmovide ota Bpun oo

12:30-13:00 IvifTnon — NpokAROEL - MPOOTTIIKES

o
o

Mokmkeg MNpotepmoTntes - O pohog TN¢ TOTKNG KUTOSL0IKNONG KOl Twh SnpuoTwy
Teygwee NpoTeprloTnTes - O pORDC TWV ELMELPOY WL OV

ESMIKD AITERDEIKOMEID A3HNON - hommouwro Epeusuy NMepafadiovtog & Buamp ng Avommedng 1{/‘
¥ |
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Annex 3 - Photos




