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EUROPA: Objective

To promote and boost the implementation of deep renovation of 
residential buildings through the development of an Energy 

Efficiency Subscription coupled with the establishment of five 
regional One-Stop-Shops across Europe.



EUROPA: Local Stakeholder Engagement

A methodology to engage with consumers in our 5 pilots (Latvia, 
France, Portugal, Germany, and Italy) through:

● Co-design approach 
● Mutual learning 
● Innovative communication



We are all familiar with 
buildings like this...



Gaujas 13, Valmiera

Gaujas 13, Valmiera



How can we fix this?



There are possibilities

We can implement national renovation strategies and set intermediate milestones

These include..

Enforcing existing legislation Rolling-out Innovative 
Financing Models

Using public funds to cover 
the risk



But still, dEEP renovation does not scale

High risk:

Lack of bankable 
projects to invest in.

Bureaucracy:

“Can’t get to the money!” 
Changing rules and 

heavy administrative 
burden.

Lack of trust: 

Lack of guarantees after 
the renovation

Need for an affordable 
long-term solution.

Costs:

Green Investors Service Providers Apartment owners



What is our Solution..

Take a consumer perspective to 
inspire trust and understanding 

in building renovation 



User-Focused Activities
We designed a variety of activities to practice together with stakeholders to:

?
● Understand 

How do we learn from our consumers?

● Imagine

? How do we develop new strategies to engage stakeholders renovate 
their building?

● Build 

How do we implement concrete actions??



Understand: Ethnographic research - 
In Depth Interviews & Surveys

In-Depth Interviews: Simple conversations can go a long way. 

Surveys: With over 600 families  in Latvia, and over 500 stakeholders through projects in  Poland, 
Bulgaria, Austria, Romania, Italy, France, Portugal and Germany. 

Through interviews, conversations, and surveys, Ekubirojs maps concerns, 
challenges, and expectations through building renovation journey.

You can read more about our work in this article: “Climate Change and Buildings Energy Efficiency – the Key Role of Residents” by 
Martins Miezis, Kristaps Zvaigznitis, Nicholas Stancioff, Lars Soeftestad (2016)

Read now!

https://www.sciendo.com/article/10.1515/rtuect-2016-0004
https://www.sciendo.com/article/10.1515/rtuect-2016-0004


Imagine: User Personas
Stakeholders and Residents are a very diverse group throughout the EUROPA project. 

We create user personas to understand the stakeholders we engage with.

Culture, socio-economic status and background make a big 
impact in how our work can be completed.





Understand: User Journey

From this... 



Ekubirojs User Journey
To this..



How do we understand 
our stakeholders?



Imagine: A New Journey
With our collected information, we mapped a new renovation journey specific to our OSS with key 

in-person and digital touch points to engage with stakeholders throughout the whole renovation journey 
to deliver high quality support and coordination. 

ALTUM approval Project design 
review ALTUM

Development of 
project design

Pre-EPC agreement for 
project design

Procurement of 
construction company

Procurement 
approval from 

ALTUM

Grant 
agreement

Home owner 
decision

Construction 
works

Energy audit Identification 
of measures

Quotation for 
project design

Home owner 
decision3-4 weeks

3 weeks 3 weeks 3 weeks

2 weeks40 weeks2 weeks
4 weeks4 weeks

2 weeks
2 weeks 3 weeks 48 weeks

Meeting with 
Ekubirojs

Meeting with 
Ekubirojs

Meeting with 
Ekubirojs

We identify key 
points of the 

renovation journey 

This Renovation 
Journey can be 

replicated with our 
partners



Build: Scaling through Digitalization

With our mapped renovation journey,  we aim to scale to a broader audience through digitalization 
using the SUNShINE platform powered by EUROPA for building renovation.



Build: Construct Roadmaps

We create roadmaps with our partners and their stakeholders to ensure a 
better renovation journey.

We share our results with experts and policy-makers to promote 
inclusive and participatory approaches.

In Latvia, we work with the citie: Riga, Adazi, Bauska, Jurmala, and Tukums

Across Europe, we replicate our work in the following countries:
● Austria, Bulgaria, Poland, Romania, Slovakia (FinEERGo-Dom ) 
● Italy, Germany, Portugal, and France (EUROPA)



Thank You

Charlotte Eloise Stancioff, Director of Strategy & Innovation, Ekubirojs

eloise.stancioff@ekubirojs.lv

hello@europaonestop.eu

mailto:eloise.stancioff@ekubirojs.lv

