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We kindly ask the Pilot Sites to fill out the below template table on the chosen good example for the
purpose of including them into the virtual know-how center database.

Name of your Institute:

Address:

Title of the good example:

Start date of the implentation:

End date of the implementation:

Dimension according to the INTENT
Patient-Centred Cancer Care Model

(WP T1) under which the good
example can be categorized:

Please select the relevant dimension of
the PCCC model from the dropdown

menu.:

Please select

Keywords:

Please give 3-5 keywords that best
describe the good example.

(e.g. psycho-oncology, patient library,
innovation, patient engagement, etc.)

Objective of the good example:

Summarize in 2-3 sentences.:

e What was the objective(s) of the good example?

Scope of the good example:

Give a summary on the good example including the scope,

the objectives and results in no longer 2 paragraphs.

o What were the main benefits for the patients?
o Which problem(s) are addressed?

e Who were the actors involved?

o What was their expertise/background?

o How was staff motivated?

o What were the expectations?

o  Which resources were needed during the
implementation?
o What impact did the good example achieve?
Description of the Briefly describe which steps were taken during
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implementation:

implementation in 5-10 bullet points.

Key success factors and barriers:

Give a short summary on the key success factors and
barriers of the good example in 1 paragraph.

o What were the key success factors that contributed
to the success of the good example?
o Which barriers / difficulties were encountered?

e What steps were taken to address them?

Lessons learned:

Summarize in no longer than I paragraph, the answer to
the below question.

o What were the main lessons learned from the
implementation of the good example?

Contact person:

Please give the contact details of the expert/staff, who is
most familiar with the good example (Name, department,

email address, phone number etc.)

Further information:

Please share a link(s) to where further information
(references, documentation) about the good example can
be found (even in your local language).
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