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TASK 3.18.1 

Guidelines for Tourism-driven strategic planning 
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AIM OF THE WORK

Construct Guidelines for strategic coastal planning, tourism-driven, compliant with 
existing MED visions, ICZM and sustainable tourism goals and main objectives.

Step-by-step methodology

An opportunity to local and regional administrations at 

MED scale to use an integrative methodology for planning 

tourism-driven strategies
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STEPS OF TOURISM-DRIVEN STRATEGIC GUIDELINES
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- Identification of needs for a tourism-

driven strategic planning (PLANNING 

SCOPE)

- Definition of the working team 

(COORDINATION)

- Definition of the territorial scope 

(BOUNDARIES)

- Identification of stakeholders 

(INCLUSION and VALIDATION)

- Construction of the work plan and    

definition of “milestones”

(ROADMAP for EFFICIENCY)
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1. 

Scope: Analysis of the area in a 

coherent and integrated way

1. Data Collection:

• Threats and enabling factors;

• Area sustainability status (sustainability toolkit)

• Existing policies and plans
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2. 

Analysis of collected data in order to 

obtain a knowledge framework 

useful to construct planning priorities 

and subsequent goals and 

objectives

Presentation of analysis to 

technical stakeholders 

The analysis must be strongly focused 

on the planning main goal
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3. 

The third task’s purpose is to organized 

the results obtained from the previous 

phases to facilitate the subsequent 

steps execution

Final summary of existing 

conditions of the area
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Set the main planning direction
- Addressing the strategic issues 

emerged;

- Ensuring coherence and compliance 

with ICZM and ST principles and 

goals
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1. Design of a common and integrated vision for the area

Clear view of what is the desired or intended future of the coastal area in terms of 

strategic and sustainable tourism development

A vision should be:

 both rational and inventive;

 clear and compelling;

 aligned with the community’s aspiration 

and existing policies;

 a vivid picture of a desired future. 
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2. Identification of main

planning goals and objectives

Setting objectives involves a 

continuous process of 

research and decision-making

Strategic Axes of development identified 

by the Interreg MED programme and the 

strategic sub-objectives specified for 
each axis
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PILOT AREA OBJECTIVES 
CONFORM AND COHERENT WITH:
- MED SCALE GOALS
- ICZM HIGH LEVEL OBJECTIVES
- SUSTAINABLE COASTAL 

TOURSIM GOALS
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The strategy should be a logical output of 

the preceding steps of the process.

The tourism-driven strategic plan is an 

integrated set of desired and integrated 

outcomes in which the actions for the 

realization of them are explained through 

an action plan (WP4  objective) 

Depict how the objectives will be 

implemented specifying the relation of 

the Plan to the political and 

administrative organization of the area



16

Strategic action planning turns strategies

into practical programmes or activities

for implementation

Application of the strategic approach to 

priority issues Production of tangible results

• What activities are to be undertaken?

• How will each activity contribute to overall

vision, mission, goals, objectives and strategic

priorities?

• What specific results will be achieved?

• How will these results be achieved?

• When will these results will be achieved?

• Who will help achieve these results?

• What resources will be needed to achieve

these results?

• How will the results be monitored?
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- Evaluate the extent to which the plan is

able to achieve its general objectives.

- Provide constant feedback on the

extent to which the actions are

achieving their goals;

- Identify potential problems at an early

stage and propose possible solutions;

- Monitor the accessibility of the actions

implemented to all sectors of the target

population;

- Monitor the efficiency with which the

various components of the plan are being

implemented and suggest improvements;
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STAKEHOLDERS 
INVOLVEMENT PROCESS
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ALEXANDROUPOLI PILOT AREA STRATEGIC PLAN

An example of the guidelines application
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1.1 PILOT AREA DESCRIPTION
1.1.1 GENERAL DESCRIPTION OF THE AREA
1.1.2 SOCIO-ECONOMIC DYNAMIC OF THE AREA
1.1.3 MOST IMPORTANT NATURAL RESOURCES AND ELEMENTS
1.1.4 LOCAL AND REGIONAL PLANNING GUIDELINES

Focus on Alexandroupoli pilot 

area of the Combined Pressure 

of Climate Change in the 

Mediterranean Region
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Focus on Alexandroupoli pilot area of the 

Cumulative Socio-Economic and 

Environmental Pressure in the 

Mediterranean Region

Focus on Alexandroupoli pilot area of the 

Types of destination based on the 

average tourism market share and annual 

growth in the Mediterranean Region
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1.2 SUSTAINABLE STATUS AND 

MAIN PLANNING CHALLENGES

- Results of the use of sustainable 

toolkit;

The Results show significant opportunities for 

tourism development, mostly in the field of 

beach and maritime tourisme, constrained by 

important inconsistencies in the implementation

and monitoring of tourism related policies and 

actions at destination level.
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1.3 VISION

The Alexandroupoli coastal area, as the Region of Eastern Macedonia and Thrace (REMTH), is considered an
example of urbanized littoral subjected to erosion located in strategic position (at the center of land and sea
routes connecting Greece with Turkey), for tourism sector development. Despite this, the competition in terms of
tourism offer in very high and strong.
Based on this, the area will work to increase and enhance the tourist offer in a sustainable and effective way. In
the medium term, the area aims to address an improvement and diversification of the accessibility capacity
connected with an enlargement of urban area and a conservation/protection of the peculiar natural features.
The area will work to become a liveable and sustainable touristic area that will improve its economic growth
through an enhancement of interconnections between the social and natural/agricultural systems. The increase
of accessibility infrastructures, and the plan of city development will complementary act to guarantee a
conservation of the eastern side protected area (Evros River Delta) and to generate a promotion of new form of
tourism activities supported also by a diversification of users. Furthermore, the area will try to achieve a better
liveability and protection of the coastal area from erosion and climate change emerging problems in order to
increase the economic sector related to tourism activities. The area will undertake a transformation toward the
development of competitive and sustainable touristic structures and the consequent generation of economic
growth that will act to reduce the lack of attractiveness of the area.
Furthermore, from a medium to a long term, the area is investing in attracting cruise and yachting tourism
vision trough the expansion and the privatization of the port.
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1.3 VISION

1.4 GOALS AND OBJECTIVES IDENTIFICATION
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1.3 VISION
1.4 GOALS AND OBJECTIVES IDENTIFICATION
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1.5 THE STRATEGY 



28

PROJECT FRAMEWORK - NEXT STEPS AFTER 3.18
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