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Aim of the coordination plan

• Indications on training course

3rd project Steering Committee, 16-17 November 2017 - Valencia 

• Monitoring of activities for confrontations and support to partners during

pilot actions implementation
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Indications on training course (PAP/RAC)
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In its Article 15, the ICZM Protocol recognizes the importance of awareness-raising 

activities on integrated coastal zone management, educational programmes, training, 

and public education at national, regional or local level

PAP/RAC will prepare the material for and organize the training courses in the 

framework of Co-Evolve, ensuring that the sustainable tourism planning in the pilot 

zones will be done in respect of the ICZM Protocol’s provisions and of the MSP 

principles

The training courses are planned to be organized in March and September 2018.

The precise date and venues are to be agreed on during the Co-Evolve steering

committees.
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Indications on training course (PAP/RAC)
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to get a common basis for a successful planning, leading to 
integrated decisions in sustainable tourism based on ICZM and MSP

ICZM 
protocol, 

MSP 
principles

Partners, key 
stakeholders 
of the pilot 

areas 

PAP/RAC 
Training 
course
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Contents of training course (PAP/RAC)
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The final structure and contents is adapted according to the findings and results of tasks

3.17 and 3.18, as well as the first feedback from the Pilot Areas.

The first training course will be dedicated to a general introduction to the ICZM Process

designed in the framework of Co-Evolve. The main training topics will include:

- Introduction to ICZM and MSP

- ICZM Process

- Tourism-driven strategic planning

- Involvement of stakeholders

The second training will highlight the major elements presented during the first training 

and will be more oriented towards the expressed needs of the pilot areas. A consultation 

on the specific needs of pilot project partners will be made prior to and during the 4th

Steering Committee in order to fine-tune the course contents
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Contents of training course (PAP/RAC)
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The methodology designed for Co-

Evolve will be adapted from the ICZM 

Process defined in the document 

“The ICZM Process, a roadmap 

towards coastal sustainability” 

available on the link http://www.pap-

thecoastcentre.orf/pdfs/ICZM%20Pro

cess.pdf, as well as from the 

Deliverable of 3.18.1 “Guideline for 

Tourism-driven strategic planning”. 
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Monitoring of ongoing activities will be performed on a regular basis, 

every 3 months

3rd project Steering Committee, 16-17 November 2017 - Valencia 

Date Type of 

meeting

Object of the Monitoring 

April 2018

M18

Vcm - Training course 1st round (report)

- Participatory processes start-up (local seminars, reports)

- Small Scale Investments advancement 

July 2018

M21

Vcm - Participatory processes progress

- Small Scale Investments advancement

- Deliverables advancements/completion

October 2018

M24

SCm - Training course 2nd round (report)

- Participatory processes progress (local seminars, reports)

- Small Scale Investments advancements

- Deliverables advancements/completion

January 2019

M27

Vcm - Training tools tested

- Participatory processes progress

- Small Scale Investments advancement

- Deliverables advancements/completion

April 2019

M30

SCm - Participatory processes completion

- Small Scale Investments completion

- Deliverables advancements/completion

*vcm: videoconference meeting *scm: steering committee meeting
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indicators of advancements /results for the different objects of the steps of 

monitoring are as follows:
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Training courses

• number of participants 

• number of Partners and other subjects represented

• satisfaction survey on the training courses

• training tools documentation
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indicators of advancements /results for the different objects of the steps of 

monitoring are as follows:
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Participatory process

• number of participants in the local seminars; 

• number/identification of stakeholders/local actors represented; 

• inputs/suggestions achieved for the local action plans; 

• tools stimulating stakeholder interaction beyond the local seminars; 

• progresses in the preparation of the local action plans; 

• completion of the local action plans.
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indicators of advancements /results for the different objects of the steps of 

monitoring are as follows:
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Small Scale Investments

• advancements of administrative procedures, design, tenders, 

procurements; advancement of works, installations, etc.; 

• intervention completion and related documentation.



THANKS YOU FOR YOUR ATTENTION!
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