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 3.18 Output and deliverables
* Guidelines

* Proposed planning process

* Data and Information needs

 Timing and future steps
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T 3.18 Aim:

|dentification of the planning priorities of each pilot areas and development
of site-specific strategic planning proposals

3.18.1 — Guidelines for tourism-driven strategic planning
Final Users: Local/Regional Authorities

3.18.2 — Tourism-driven strategic planning on pilot areas
Final Users: Local/Regional Authorities
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T 3.18 Aim:

|dentification of the planning priorities of each pilot areas and development
of site-specific strategic planning proposals

3.18.1 — Guidelines for tourism-driven strategic planning
Final Users: Local/Regional Authorities

Deliverable

An operative guideline for local/regional authorities able to explain how
to construct tourism-driven strategic plan at local and regional level.




I Universita luav
Project co-financed by the European - -- diVenezia
HILtCIrey m Regional Development Fund U
/Vlediterranean o= A
') CO-EVOLVE v
T 3.18 Aim:

|dentification of the planning priorities of each pilot areas and development
of site-specific strategic planning proposals

3.18.2 — Tourism-driven strategic planning on pilot areas
Final Users: Local/Regional Authorities

Deliverable

Set of tourism-driven strategic plans, one of each pilot areas. These
strategic plans will be composed by a descriptive part and a cartographic
appendix.
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Construction of Tourism-driven Strategic Planning Guideline

Strategic planning guideline applicable in each PA through site-specific actions will be
designed starting from the most important documents about ICZM and sustainable
coastal tourism.

The strategic guideline will be adapted to the UNEP ICZM PROCESS - Roadmap towards
coastal sustainability (2012).
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PLANNING PROCESS
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IDENTIFICATION & i
DEFINITION OF PROBLEM DEFINING THE DBJECTIVES

ESTABLISHMENT

ifnprt;ve thé-transpdriafiun facilities, to hbﬁmiml the resources

comfortable, beautiful and healthy environment.

e DATA COLLECTION :
Studies & Surveys

|dentification of trend and direction of growth, Traffic
survey, Study on demography, Climate, Resources and other

potentials
Demographic projection & forecasting based on
S 1] S 0[] - ignation: employment -ndustrialisatior and»:
urbanisation

DATA ANALYSIS

term & short term
objectives are identified

............... Y utilization, to balance population and economic activities, to promote
social integration among different categories, to promote a convenie) t

ANALYSIS &
FUTURES

SETTING THE
VISION

:
8
5
g
=

. Identification of priorities based on the need,
importance and urgency

Implementation by the suitable
authorities

IMPLEMENTATION

review reports.

Preparation of development plans, formulation of
P8 EXINGTHE PRIORITIES DA m,,nm.mmmmmm
- widening of roads etc

. within time & mus
PR ey EVALLIATION & FEEDBACK

Monitoring by periodical inspections, feedbacks &

Traditional planning process

UNEP - ICZM process Guidelines
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1. Pilot areas main tourism-driven dynamics identification:

- Characterization of the PA on the MED context (D.3.16.1 + 3.7 + 3.13);

- ldentification of the Key-Elements for Tourism strategies in each Pilot Area
(D.3.14 - 3.15 elaboration);

- Mapping of the PA and of the Key-Physical Elements ( WP3 sub task + Area
Coordinator)

- ldentification of main T&EF of PA (D.3.14 — 3.15 elaboration)

- ldentification and mapping of Key natural Resources (WP3 sub task + Area
Coordinator)



Universita luav

Project co-financed by the European di Venezia

I
ﬁ N TV STV s ===
mILer feg g Regional Development Fund u
/Vediterranean _ o= A

{) co-EvoLVE v

All the needed information are obtained from the analysis of the threats and
enabling factors conducted in the previous WP3 Tasks and in 3.14 and 3.15
deliverable.

Required geo-spatial data will be directly asked to the Area Coordinators

GIS DATA LAYERS

Many different types of data
can be integrated into a GIS
and represented as a map layer.

Examples can include: streets, TO O m a n y G A P S i n
parcels, zoning, flood zones, .

client locations, competition, t h e I N d ICa to rsS

shopping centers, office parks, .

demographics, etc. p rOVI d e d ( ? )

When these layers are drawn on
top of one another, undetected
spatial trends and relationships
often emerge. This allows us

to gain insight about relevant
characteristics of a location.
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EXAMPLE - Pilot Area 6: Kastela bay coastal area

Threat3.3:[littoralization@ndWUrbanization
|General#FrameworkdFromReport3.3.1)E

Duringlthellasthirty®ears,theroatiankpopulationfdependingkPonkagriculturalEresourceskandRproductionhas
been@lecreasing,Avhile@helBproportion@®fAirban@opulationds@ontinuously@ncreasingBanddsExpected@oFExceed
70%[@yE2050.3

[AnkcoastalFareas,BEwherelpopulationkincreaseskconsiderablyfduringtheBsummerbecauselofEtourismEactivity,
|urbanizationBskthotPasBintensiveas@nkbtherMediterraneanountriesie.g.BFrance,EMalta).BRegardingfthelolicy
framework,EitRisEPhotPronsideredadequate,FhoweverZICZMEinitiativesEcouldRbelsupportedrbylexistinglfsetskof]

instruments@elated@oBpatial@lanning,Buch@s@irban@reas@anation@lans,Eransportation,@ommunal@nd@®dther
infrastructure.@

|PilotPArea@Bpecificvailable@nformationdFromiTask@deaders)a
-2l

Task@eaderZppreciationf
-2l

Universita luav
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What is the problem?

the data are missing/not provided or

there are no specific problems in the
area?

|PilotBAreaX oordinator@ppreciationEnddditionaldnformationdfEvailable:FMaxiB00Avords)el
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m’/m 36[n3/m 14.98n/y |m.9En/y |0
P.A1.2.B %BhorelineBubjected®@o®rosion Percentage 65% 57% 0% 27% 39% 15% 0 13% 44%
P.A1.ClimateBl
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morphologicald Spina:thigh,B
stability Northern@ido
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Water@iseftotal@olumelinditersr@n3@®onsumed@ndditersipert 5
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P.B4.Tran 6620
sport@nd? (numb
accessibili . . -
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NO GOVERNANCE INDICATORS PROVIDED

P.C1.1. Number®f@nvironmental,Bocial, &ultural@nd® o
umber
economiclctions@ecommendeddnilan
P.C1.Planni
ng & %@nvironmental,Bocial,®ultural@ctions?
’ ' ’ recommendeddn@lan@vhichthaveibeen Percentage
] implemented
LESERY o ) pubiich P.C2.1. Involvement®fBtakeholders@n@ourism@lanning Number@ndz@
Govern [YZald activitiesd%Dfctivities,Bhumberdnvolved) percentage
ance
P.C3.1. Level®fourismBectornvolvementin@ubliciolicy? L
) . ) Description
(advisorytodies,@eviewianelsitc)z
P.C3.Private [ ¢35, %@ourperators@ndihotels@vith@nvironmentald
sector i Percentage
strategy@ribolicy
P.C3.3. ] ] ] .
%RourismBEnanagers@vith@nvironmental®raining Percentage

Planning information are essential to construct an effective Strategic Planning
Proposal. 3.12 Deliverable will be used a baseline about governance issues.

Some specific information about governance at the
., local and regional level will be asked directly to the
area coordinators
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2. ldentification of PA’s Strategic Planning objectives/priority

For each pilot areas, starting from the analysis conducted in the previous point, will be
identified (and mapped, if possible) the main objectives clustered in relation to the UNEP
ICZM Guidelines — High level Objectives

The Area Coordinators, together with us, must collect indications from the Local and
Regional Authorities in charge of Tourism in the PAs, about the main area challenges and
tourism priorities.

A guideline and template for the collection of the
, heeded information will be provided to the Area
Coordinators next week

14
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~ . ENABUNGFACTORS  THREATS

EXAMPLE OF
OBJECTIVE /
INDICATOR
MATRIX
| T

HIGH-LEVEL
Y Ta Ty SubObjectives

A healthy &
productive
economy

A healthy &
productive
il -.llllllll

Public
health &
safety

Social
cohesion
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1° Step — Definition of Sub-Objectives

Information will be asked to the Area
Coordinators

2° Step — Intersection between
identified objectives and existing
situation

luav together with the Area Coordinators

3° Step — Definition of Tourism-driven
priority for each Pilot Aera

Priority will be defined in accordance
with the pilot Area Coordinators

i5
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IV. Data information needs

FOR EACH PILOT AREAS:

- Limits of the pilot area

- Administrative limits of local authority (Municipalities &

Universita luav
di Venezia

Regions)
- Land Use S
- BLOCK PLAN BOUNDARY STREET CURRENT LANDUSE RAILROAD

- Infrastructures (streets, railways, etc...)
- Buildings

- Most significant local natural elements (rivers, forests, g“.‘f‘l
protected areas etc..) ‘al

=

If it’s possible

- Coastal & maritime activities (starting from 3.6 UTH)

1%;& &4

OoLD cITy NEIGHBORHOOD PARK SCHOOL

REGIONAL ACCESS VISITOR PUBLIC

PARKING

CURRENT ZONING

ACCOMMODATION  TRANSPORTATION

16
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FOR ALL THE WP3 TASK LEADERS:

- Maps contained within the WP3 subtask report are
based/constructed using accessible geographical data?

- Ifyes, is it possible to have it?

Data are useful for the characterization of pilot areas

, Within the MED scale dynamics

17
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2017 2018
November December January

1. Summary and systematization (in table) of pilot area
information
2. Mapping and graphing, information on the med scale

3. Integration of information with the priorities of
individual areas

4. Definition of strategical priorities at local and med
scale (3.18.2)

5. Definition of planning guidelines

i8
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+39 3381741308
http://www.planningclimatechange.org/wp/en/
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