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1. Introduction 
 

WP3 aims at testing Smart City concepts in the partner areas. Testing challenges are twofold: (i) 
to increase the level of innovation in MED cities by enriching city infrastructure via smart 
devices, embedded systems and sensors/actuators, seamlessly integrated and interoperable, 
and deploying on top of them novel applications / services increasing the level of well-being of 
the citizens, and (ii) to enhance the innovation potential of SMEs in the partner areas through 
Capacity Building interventions targeting the transfer of knowledge towards them and enrolling 
them into experimentation and co-creation activities, empowering their deployment of 
innovative applications / services on top of city infrastructures. 

Activity 3.3 is dedicated to Pilot Testing. It takes into account preparatory work done in Activity 
3.2 and more specifically Feasibility Study, Methodology for Testing and Pilot Deployment 
Operational Plan Framework, in order to allow a multi-national multiple site pilot testing under 
a common methodological framework.  

Activity 3.3 comprises two distinct deliverables: D.3.3.1 on Pilot Testing related to the 
transnational pilot deployment in the partner territories driven by the Pilot Deployment 
Operational Plan framework, and D.3.3.2 on Pilot Capacity Building offering Capacity Building 
services towards SMEs of the project networked community associated with the Smart City 
concept in general and the individual pilot deployments in particular.  

In this framework, Region of Western Greece (partner PP5) organized a Capacity Building 
Workshop and the current deliverable summarizes the activities performed during the event. 
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2. Objectives and Methodology 
 

Region of Western Greece (PP5), as a partner of the ESMARTCITY project, is involved in smart 
city applications focusing on activities and infrastructures for smarter energy control. In the 
above context, the main objective of the capacity building is to spread the Smart City ideas and 
the lessons learned from the Smart City pilot testing in Western Greece, encouraging innovative 
SMEs to develop “smart” applications and solutions, providing advanced services to citizens 
with lower impact on the environment. It is expected that the available technology and the 
shared acquired knowledge, will enhance the potential of local SMEs and promote the 
development of intelligent districts and sustainable ecosystems, supporting the vision towards 
a “smart” region. 

 
In order to achieve its goal, the capacity building workshop invited local SMEs willing to exploit 
deployed infrastructure and develop innovative applications within the smart city concept. 
During the workshop, knowledge acquired and lessons learnt from the ESMARTCITY pilot 
testing activities were exhibited. Representatives from academia, research institutions and local 
SMEs, presented several ideas on new application / services. Technologies and state of the art 
in the smart city market were discussed along with potential limitations and solutions. For the 
publicity of the event, different communication channels have been utilized in the process of 
making the Capacity Building event known and attracting SMEs to participate. 

 
The capacity building workshop was held at the premises of the Commercial Chamber of Achaia 
located in Patras on September 26 2019, from 18:00 to 20:30 and was followed by discussion 
and light dinner. The detailed schedule of the capacity building workshop has been appended in 
Annex 1. 

The one-day local capacity building workshop had 61 participants and the signed list has been 
appended in Annex 2. 

SMEs participated in the Capacity Building and exchanged ideas/learned lessons from 
Esmartcity Pilot in Region of Western Greece are:  

1. ΜΕΑΖΟΝ Α.Ε.- Design IoT energy meters & controllers, energy IoT platform 



                                                                    

5 

 

2. SaMMY-For Smart Marinas and Yachters. A smart app in the world of yachting marinas, 
supporting e-booking services, navigational & parking assistance features and mobile 
guidance to the nearby coastal areas. 

3. BERRYPLASMA- Smart applications in Greenhouses and fruit farms. 
4. ENALIA group-Travel agency: organizing events and travel.  
5. MULTILAB- Information and Communication Technology. 
6. M&M MANTAΣ O.E.-Creative industry in the craft sector, online trading. 
7. BYZANTINO-Hotel  
8. DYNACOMP-  Information and Communication Technology. 
9. CITIWAVE SYSTEMS- telecommunication company.  
10. OPTIONSNET- Software & Web Engineering, ICT consulting & IT Project Management. 
11. CITRIX- networking solutions that support the protocols used for smart city/IoT 

infrastructure.  
 
Questionnaires templates were given to representatives of the SME’s participating in 
the event and the relative template has been appended in Annex 3. 
 

3. Description of the capacity building event 
 

Pilot Capacity Building event relevant to the 
Smart City concepts and the deployed Pilot 
was organized in local language in order to 
be more accessible for SMEs. After 
registration of all participants, the workshop 
began with the presence of Mr. 
Dimitrogiannis, Deputy Head of the Region of 
Western Greece responsible for Energy, 
Environment, Natural Resources and Spatial 
Planning, who welcomed all the participants.  

 
 
                                                                                                    Figure 1: Opening of ESMARTCITY workshop 
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A short presentation of the ESMARTCITY project followed, by the ESMARTCITY project 
coordinator on behalf of RWG, Dr. Maria Makri (Fig. 2), covering the project objectives, 
quadruple helix and esmartcity approach, smart city application areas and results.  
 

        
Figure 2: Presentation of ESMARTCITY project                         Figure 3: Presentation of local pilot deployment 
 
The presentation of the specific activities related to Smart City initiated Dr. Stylianos 
Koutroubinas, CEO of Meazon A.E. and external expert with a demonstration of the local pilot 
for a smart energy management at Region of Western Greece Buildings (Fig. 3). 
 
After this presentation, invited representatives of SMEs and academia presented a wide range 
of activities within the ‘Smart City’ concept, pointing out the state of the art and current 
technologies that can be used. 
 

More specifically, the Pilot Testing in Industrial Systems Institute – ‘Workplace as a Living Lab’ 
was presented by Dr. Athanasios Kalogeras, research director at ISI. Then, Mr. Petros Ganos 
talked about the current and planned smart city activities at the municipality of Patras. A 
presentation of an online tool developed at the Dept. of Computer Engineering and Informatics 
(University of Patras) in the framework of CASTWATER/MED project ensued, by Mr. Evangelos 
Michos. This tool can be used by SMEs and public authorities for sustainable management of 
water. More smart applications followed, concerning marine tourism -SaMMY Application 
presented by Ioannis Kostopoulos and for smart applications in Greenhouses by “Berryplasma”, 
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Fanis Papanikolopoulos. The final presentation was on ‘MANUHUB as a Business Model of 
Service Supply of an integrated cluster of Digital Services’ by Prof. Dimitrios Mourtzis in the 
Dept. of Mechanical Engineering and Aeronautics, at the University of Patras. 

Upon presentations, a discussion was followed on general problems faced and potential 
solutions aiming to obtain feedback from the participant SMEs stressing out the need for their 
active involvement in the design and supply of new applications and services.  

 

 

Figure 4: Presentation of Pilot Testing in Industrial 
Systems Institute - ‘Workplace as a Living Lab  

Figure 5: Presentation of smart city activities at the 
municipality of Patras 

Figure 6: Presentation of CASTWATER/MED project      

  

Figure 7: Presentation of smart applications in marine-
tourism-SaMMY Application 
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Figure 8: Presentation of smart applications in Greenhouses  

 

 

 

Figure 9: Presentation of ‘MANUHUB’ 
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4. Publicity 
 
The event received publicity in digital media. 

4.1.  Digital Media 
 
Publicity in digital media related to the Capacity building workshop: 

https://esmartcity.interreg-med.eu/news-events/events/detail/actualites/capacity-building-
workshop-by-the-region-of-western-greece-in-patras/ 

https://esmartcity.interreg-med.eu/news-events/news/detail/actualites/capacity-building-
workshop-by-the-region-of-western-greece-in-patras-1/ 

https://www.pde.gov.gr/gr/enimerosi/deltia-tupou/item/12369-imerida-gia-tis-exypnes-poleis-
apo-tin-perifereia-dytikis-elladas-tin-pempti-26-septembrioy-2019-stin-patra.html 

https://www.pde.gov.gr/gr/enimerosi/deltia-tupou/item/12379-l-dimitrogiannis-pio-exypnoi-
gia-na-antimetopisoyme-tin-klimatiki-allagi.html 

https://www.patrasevents.gr/article/440255-labros-dimitrogiannis-pio-eksipnoi-gia-na-
antimetopisoume-tin-klimatiki-allagi 

https://www.pna.gr/nea/perifereia-dytikis-elladas/item/41991-l-dimitrogiannis-pio-eksypnoi-
gia-na-antimetopisoume-tin-klimatiki-allagi 

https://www.gnomip.gr/patra-west-greece/123702 

http://patrastimes.gr/δυτική-ελλάδα/λ-δημητρογιάννης-πιο-έξυπνοι-για/ 

https://ermisilias.gr/index.php/epikerotita/21-ditiki-ellada/3466-l-dimitrogiannis-pio-eksypnoi-
gia-na-antimetopisoume-tin-klimatiki-allagi 

https://protionline.gr/2019/10/παρουσίαση-πιλοτικής-δράσης-για-έξυπ/ 

http://www.agriniotimes.gr/imerida-exypnes-poleis-p-d-e-pempti-patra/ 

https://www.gnomip.gr/patra-west-greece/12370 
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4.2.  Social Media 
 
Publicity in social media includes the following: 

https://www.facebook.com/events/418425865476487/ 

https://www.facebook.com/Esmartcity.MED/posts/2495767410667963 

https://twitter.com/esmartcitym/status/1177526616416763905?s=12 

https://www.linkedin.com/posts/esmartcity-med_esmartcity-smartcities-activity-
6583293655447031808-S9zd 
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5. Annex 1 – Agenda 
 

Enabling 
Smarter 
City 

intheMEDAreathroughNetworking 
 

 ESMARTCITY pilot Capacity Building workshop 
Organized in the framework of the ESMARTCITY project, funded by the Interreg Med Programme 
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6. Annex 2 – List of participant 
 

 

 

 

 

 

 

 



                                                                    

15 

 

 

 

 

 

 

 

 

 

 

 



                                                                    

16 

 

 

 

 

 

 

 

 

 

 



                                                                    

17 

 

 

 

 

 

 

 

 

 

 

 



                                                                    

18 

 

 

 

 

 

 

 

 

 

 



                                                                    

19 

 

 

 

 

 

 

 

 

 

 



                                                                    

20 

 

 

 

 

 

 

 

 

 



                                                                    

21 

 

7. Annex 3 – Questionnaire sent to SME’s 

Enabling 
Smarter 
City 
intheMEDAreathroughNetworking 

 

ESMARTCITY pilot Capacity Building workshop 

Organized in the framework of the ESMARTCITY project, funded by the Interreg Med Programme 

26 September 2019, Patras, Region of Western Greece 

 Contact name 
 

 Position in the structure 
 

 Company general information 
1000 characters max 

 Summary of innovation in the field of smart city building/smart city lighting 
Technology or/and service description 

 
 Situation from ‘idea to application’, or from ‘lab to market’. 
Refer to Technology Readiness Levels where relevant 

 Targeted end-user/market 
 

 Describe briefly your project(s) and experience(s) on the field of smart city 
 

 Describe the industrial/economic/social problems to be solved and/or business opportunity you intend to 
address. 

- At the local level 
- Addressing EU-wide/global challenges 


