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1 Introduction 
 
WP3 aims at testing Smart City concepts in the partner areas. Testing challenges are twofold: (i) to 
increase the level of innovation in MED cities by enriching city infrastructure via smart devices, 
embedded systems and sensors/actuators, seamlessly integrated and interoperable, and 
deploying on top of them novel applications / services increasing the level of well-being of the 
citizens, and (ii) to enhance the innovation potential of SMEs in the partner areas through Capacity 
Building interventions targeting the transfer of knowledge towards them and enrolling them into 
experimentation and co-creation activities, empowering their deployment of innovative 
applications / services on top of city infrastructures. 
Activity 3.3 is dedicated to Pilot Testing. It takes into account preparatory work done in Activity 3.2 
and more specifically Feasibility Study, Methodology for Testing and Pilot Deployment Operational 
Plan Framework, in order to allow a multi-national multiple site pilot testing under a common 
methodological framework.  
Activity 3.3 comprises two distinct deliverables: D.3.3.1 on Pilot Testing related to the 
transnational pilot deployment in the partner territories driven by the Pilot Deployment 
Operational Plan framework, and D.3.3.2 on Pilot Capacity Building offering Capacity Building 
services towards SMEs of the project networked community associated with the Smart City 
concept in general and the individual pilot deployments in particular.  
 
CAPENERGIES did not implement any pilot site but animate the French local ecosystem covering 
both key thematic of the Esmartcity project. Therefore, CAPENERGIES worked closely with INSA 
Lyon and all partners on WP3 to be informed on solutions’ deployment. Capenergies agreed with 
INSA Lyon to partner in the organization of local workshops so that INSA Lyon would take in 
charge 1 workshop on public lighting, in collaboration with CAPENERGIES and CAPENERGIES would 
take in charge 1 workshop on energy efficiency of public buildings. 
 
This deliverable presents the capacity building workshop organized by partner PP8 related to the 
ESMARTCITY project, more specifically on energy efficiency of public buildings. 
  



 

4 
 
 

 

2 Description of the Capacity Building Workshop 
 

2.1 - Date, place, organizers 

 
On the 22th of November 2019, CAPENERGIES organized its capacity building workshop in the 
Fablab of the local business incubator certified by the European Union,  the European Center for 
Enterprises and Innovation (CEEI) of the Metropolitan City of Nice Côte d’Azur (NCA). 
 
This workshop was organized in partnership with the Interreg Alcotra project “Pays-
Ecogetiques”, coordinated by the Chamber of Commerce and Industry Nice Côte d’Azur. This 
European project aims at improving the energy efficiency of public buildings in the Italian-French 
cross-border area (http://www.interreg-alcotra.eu/fr/decouvrir-alcotra/les-projets-finances/pays-
ecogetiques).  
The CCCI Nice Côte d’Azur is also the animator of the local business network called “Club Smart 
Grids 06” and the redactor of the collaborative guide for “smart grids ready” buildings, which is 
an interesting resource and experience for the Esmartcity project regarding energy efficiency of 
public buildings. CAPENERGIES has shared this documentation to the consortium at the beginning 
of WP3. 
 

2.2 - Participants  

 
This workshop gathered 10 participants: 

- 3 representatives of enterprises that offer innovative solutions to save energy in public or 
private buildings (efficient buildings/smart buildings): 

o 2 SME; 
o 1 national company; 

Unfortunately, due to weather alert conditions in the department and busy schedule of November, many initially-
registered participants could not attend the event at the very last minute. This list of interested companies will be 
contacted in further Esmartcity actions and integrated via the questionnaire. 

- 1 representative of the Chamber of Commerce and Industry Nice Côte d’Azur; 
- 4 representatives of the Capenergies cluster: 

o 2 from Nice area; 
o 2 from Aix-Marseille area; 

- 2 representatives of “Ze change Makers”, the external company that facilitated the 
workshop. 

 
 see Annex 3.3 - “Attendance sheet” 

  

http://www.interreg-alcotra.eu/fr/decouvrir-alcotra/les-projets-finances/pays-ecogetiques
http://www.interreg-alcotra.eu/fr/decouvrir-alcotra/les-projets-finances/pays-ecogetiques
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2.3 - Objectives 

 
The main objective of this workshop was to support enterprises in promoting their innovative 
solutions towards public authorities in order to allow more comprehension between the two 
stakeholders that will facilitate the deployment of services/technologies to save energy in public 
buildings. Among others, the discussion aimed at helping them to answer calls for proposals for 
green public procurements. From a more general point of view, it aimed at enhancing their 
capacities in order to foster smarter cities. 
 

 see Annex 3.1 - “Program” 
 
 

2.4 - Schedule 

 
After a presentation of the Esmartcity project, all the participants contributed to the following 
activities: 
 

-  “Empathy map”:  the participants had to put themselves in the shoes of public authorities. 
They first pointed out that they usually address 2 types of “public authorities”, which don’t 
have the same preoccupations: elected representatives and technical staffs. Then, the 
participants reviewed what these authorities may dream of (social progress, reelection…), 
see (economic, social and environmental context…), need (to get results, solve problems, 
and satisfy the citizen...), face (financial limits, regulations…), feel (pride/frustration…)… 
This activity aimed at helping the participants to address public authorities by adopting 
their point of view. 

 
-  “Six Thinking Hats”: the participants had to promote their energy efficiency solutions 

towards public authorities, using successively six different points of views that correspond 
to six different colored hats: 

o White hat (neutral objectivity, key figures): amount of the required investment to 
deploy the solution, savings expected… 

o Yellow hat (positive perspective, optimism): solution perfectly adapted to the local 
context, good image/press…  

o Black hat (negative perspective, pessimism): impossible to win the tender, budget 
not high enough to deploy the solution…  

o Red hat (feelings):  confidence (trust the validity of the solution proposed), pride 
(serve the general interest) ≠ fear (of technical malfunctions, of being rejected)… 

o Green hat (creativity): compare its own solution with the one of competing 
companies (benchmark), create new innovative solutions… 

o Blue hat (planning of actions): answer calls for tender in a new way, make public 
authorities aware of the necessary evolution of calls for tenders (in order to favor 
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innovative solutions), prove the reliability of the solution proposed by providing 
references… 

This activity aimed at helping the participants to envisage different ways of addressing 
public authorities, by forcing them to move outside their habitual thinking style.  
 

-  “Crazy 8”: each participant had to specify its own “challenge” (for instance: “how to make 
public authorities change their tender selection criteria in order to favor innovative 
proposals?”; “how to reassure and convince the decision makers?”). Then, he/she had to 
propose solutions to this challenge by answering 8 questions in 8 minutes on 8 sections of 
a paper (examples of questions: what would be your solution if it was designed for a 6 
years-old child? If it was a drawing? If you had only 1 week to achieve it? If it was your 
passion? If it was a culinary specialty?). 
This activity aimed at releasing the creativity of participants and helping them to find 
new solutions to tackle their challenges. 
 

-  “P O S T – I T presentation”: the participants had to present their proposals in 3 minutes 
considering the problem (P), the market opportunities (O), the solution (S), the timeline (T), 
the investment (I) and the team (T).  
This activity aimed at helping the participants to shape their proposals. 
 

Thanks to this design thinking / capacity building activity, Capenergies’ support, via the Esmartcity 
project, has been given to companies in helping them marketing their solutions to local 
authorities. 
 
"The Watinyoo company is currently developing an integrated offer to meet the expectations of 
cities and territories, to better understand energy supply and its management in a global manner. 
The actions of the Esmartcity project, and of Capenergies more generally, therefore fully integrate 
this need to support dialogue between public authorities and companies in order to deploy 
innovative offers on the market" says Mr. Ménargues, President and co-founder from Watinyoo. 
 
This group session enabled participants to think differently about their responses to tenders and 
to share the issues common to professionals working for the energy efficiency of buildings, one of 
the key sectors of the smart city concept. The results of these exchanges will be presented to local 
authorities during a next workshop in early 2020. Thus local authorities will benefit from the keys 
to understanding the commercial offers, to match the needs of the territories, creating ideal 
conditions for the deployment of solutions for "Smart city". A session of open innovation between 
public authorities and companies as well as direct B2B meetings between private and public actors 
will close this business-territory facilitation action inside the Esmartcity action plan. 
 

 see Annex 3.2 – “Minutes provided by the workshop facilitators” 
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3 Annexes 
 

3.1 Program 
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3.2 Minutes provided by the workshop facilitators (from the external company “Ze change 

makers”) 
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3.3 Attendance sheet 

 

  



 

14 
 
 

 

3.4 Questionnaires filled by participants 
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3.6 Promotion of the workshop on the Capenergies website 
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