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1 Introduction	
	
WP3	aims	at	testing	Smart	City	concepts	in	the	partner	areas.	Testing	challenges	are	twofold:	(i)	to	
increase	 the	 level	 of	 innovation	 in	MED	 cities	by	 enriching	 city	 infrastructure	 via	 smart	 devices,	
embedded	 systems	 and	 sensors/actuators,	 seamlessly	 integrated	 and	 interoperable,	 and	
deploying	 on	 top	of	 them	novel	 applications	 /	 services	 increasing	 the	 level	 of	well-being	 of	 the	
citizens,	and	(ii)	to	enhance	the	innovation	potential	of	SMEs	in	the	partner	areas	through	Capacity	
Building	interventions	targeting	the	transfer	of	knowledge	towards	them	and	enrolling	them	into	
experimentation	 and	 co-creation	 activities,	 empowering	 their	 deployment	 of	 innovative	
applications	/	services	on	top	of	city	infrastructures.	
	
Activity	3.3	is	dedicated	to	Pilot	Testing.	It	takes	into	account	preparatory	work	done	in	Activity	3.2	
and	more	specifically	Feasibility	Study,	Methodology	for	Testing	and	Pilot	Deployment	Operational	
Plan	 Framework,	 in	 order	 to	 allow	 a	multi-national	multiple	 site	 pilot	 testing	 under	 a	 common	
methodological	framework.		
	
Activity	 3.3	 comprises	 two	 distinct	 deliverables:	 D.3.3.1	 on	 Pilot	 Testing	 related	 to	 the	
transnational	 pilot	 deployment	 in	 the	 partner	 territories	 driven	 by	 the	 Pilot	 Deployment	
Operational	 Plan	 framework,	 and	 D.3.3.2	 on	 Pilot	 Capacity	 Building	 offering	 Capacity	 Building	
services	 towards	 SMEs	 of	 the	 project	 networked	 community	 associated	 with	 the	 Smart	 City	
concept	in	general	and	the	individual	pilot	deployments	in	particular.		
	
This	deliverable	presents	the	capacity	building	workshop	organized	by	partner	PP9	related	to	the	
ESMARTCITY	project.	
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2 Description	of	the	Capacity	Building	Workshop	
	

2.1	-	Date,	place,	organizers	
	
On	November	25,	2019,	INSA	Lyon	organized	a	capacity	building	workshop	in	partnership	with	
Capenergies,	at	Forum	–	Technopôle	de	l’Environnement	Arbois-Méditerranée,	Avenue	Louis	
Philibert	-	13290	Aix-en-Provence.	
	
	
	

2.2	-	Participants		
	
This	workshop	gathered	13	participants:	

- 8	representatives	of	enterprises	specialized	in	energy	efficiency	and	smart	lighting:	
o RAGNI	SAS	–	enterprise	specialised	in	high-quality	street	lighting	equipment;	
o CEREMA	–	resource	centre	 for	scientific	and	technical	expertise,	 in	support	of	 the	

definition,	 implementation	 and	 evaluation	 of	 public	 planning	 and	 sustainable	
development	policies;	

o Citylone	 –	 French	 designer	 and	 manufacturer	 expert	 in	 outdoor	 lighting	
management;	

o LUMI’IN	–	enterprise	specialised	in	solar	street	lights;	
o SE3		
o Fynergie	–	engeneering	consultant	office	specialising	in	energy	and	environment;		
o SYMIELECVAR	(Syndicat	Mixte	de	l’Energie	des	Communes	du	VaR);	
o Persee	–	enterprise	specialized	in	the	deployment	of	decentralized	energy	systems,	

leveraging	the	potential	of	hydrogen	as	a	new	energy.	
- 1	representative	of	INSA	Lyon;	
- 2	representatives	of	the	Capenergies	cluster	from	the	Aix-Marseille	area;	
- 2	 representatives	 of	 “Ze	 Change	 Makers”,	 the	 external	 company	 that	 facilitated	 the	

workshop.	
	

Ø see	Annex	3.1	-	“Attendance	sheet”	
	

2.3	-	Objectives	
	

The	main	 objective	 of	 this	workshop	was	 to	 support	 enterprises	 in	 promoting	 their	 innovative	
solutions	 towards	 public	 authorities	 in	 order	 to	 save	 energy	 through	 smart	 lighting.	 The	
workshop	aimed	at	helping	 them	to	better	prepare	 for	answering	calls	 for	proposals	 for	green	
public	 procurements.	 From	 a	 more	 general	 point	 of	 view,	 the	 workshop	 aimed	 at	 enhancing	
participants’	capacities	to	foster	smarter	cities.	
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Ø see	Annex	3.2	-	“Program”	

	
	

2.4	-	Schedule	
	
After	a	presentation	of	the	Esmartcity	project	at	9:30	am,	all	the	participants	contributed	to	the	
following	activities:	
	

- 10:00:	 “Empathy	map”:	 	 work	 in	 groups	 to	 identify	 the	 needs	 of	 public	 authorities	 and	
what	could	be	their	expectation.	Participants	 focused	on	the	elected	representatives	and	
on	what	 they	may	dream	of	 (e.g.,	 social	progress,	 reelection),	 see	 (e.g.,	 economic,	 social	
and	environmental	context),	need	(e.g.,	to	get	results,	solve	problems,	satisfy	the	citizen),	
face	(e.g.,	financial	limits,	regulations),	and	feel	(e.g.,	pride/frustration).	
This	activity	aimed	at	helping	the	participants	to	address	public	authorities	by	adopting	
their	point	of	view.	

	
- 11:00:	“Six	Thinking	Hats”:	the	participants	focused	on	finding	new	methods	for	promoting	

their	 solutions	 towards	 public	 authorities,	 using	 successively	 six	 different	 points	 of	 view	
that	correspond	to	six	different	colored	hats:	

o White	 hat	 (neutral	 objectivity,	 key	 arguments):	 reliable	 products,	 maintenance,	
security	characteristics,	etc.	

o Yellow	hat	(positive	perspective,	optimism):	solution	perfectly	adapted	to	the	local	
context,	good	image/press,	etc.	

o Black	hat	(caution):	measured	risks,	guarantees,	performance	evaluation,	etc.	
o Red	hat	 (feelings):	 	 confidence	 (trust	 the	validity	of	 the	solution	proposed),	pride	

(serve	the	general	interest),	etc.	
o Green	hat	(alternatives):	recycling,	well-being,	etc.	
o Blue	hat	(planning	of	actions):	evolution,	global	cost,	etc.	

This	activity	aimed	at	helping	participants	imagine	different	means	of	addressing	public	
authorities,	by	forcing	them	to	think	outside	the	box.		
	

- 11:45:	“Crazy	8”:	each	participant	had	to	specify	its	own	“challenge”	(for	instance:	“how	to	
make	public	authorities	change	their	tender	selection	criteria	 in	order	to	favor	innovative	
proposals?”;	“how	to	reassure	and	convince	the	decision	makers?”).	Then,	he/she	had	to	
propose	8	solutions	to	this	challenge	by	answering	8	questions	in	8	minutes	on	8	sections	
of	a	paper	(examples	of	questions:	what	would	be	your	solution	if	it	was	designed	for	a	6	
years-old	child?	What	about	if	it	was	a	culinary	specialty?	What	about	if	it	was	a	drawing?).	
This	activity	aimed	at	releasing	the	creativity	of	participants	and	helping	them	find	new	
solutions	to	tackle	their	challenges.	
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- 13:00:	 “Co-design:	 one,	 more,	 all”:	 First	 of	 all,	 participants	 had	 some	 alone	 time	 (2	
minutes)	to	reflect	on	everything	that	evokes	the	subject	smart	lighting.	Then,	there	was	a	
time	of	active	listening	where	each	participant	expressed	their	ideas	to	the	group.	Finally,	
there	was	a	collective	time	for	debate	and	synthesis,	consisting	in	enriching	the	proposals	
and	visions	of	the	other	participants.		
This	activity	aimed	at	helping	the	participants	define	"What	is	smart	lighting"	for	each	of	
them,	and	for	the	group.	
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3 Annexes	
	

3.1 Program	
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3.2 Attendance	sheet	
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3.3 Promotion	of	the	workshop	on	the	Capenergies	website	
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