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1 Scope of the activity

The activity consisted in the organization of one training workshop in Gozo, targeted to project
partners staff and other key actors that will support the testing phase.

The training workshop had two main objectives:

1. to provide to the staff of the partners’ responsible for the pilot implementation of the
CONSUME-LESS tourism model and to other key actors the know how needed to guide and
support the implementation process;

2. to discuss and fine tune the Action Plan for the implementation of the CONSUME-LESS
tourism model in the pilot case.

2 Planning of the training workshop

2.1 Target group of the training workshop

The training has been conceptualized for about 20 participants in each pilot area.
The participants were expected to be the following:
= Decision makers and technical staff of the project partners representing the pilot municipalities:
o Ministry for Gozo
o Municipalities involved in Gozo (even though they are not associated partners)
= Staff of other project partners (full partners or associated partners) in the pilot areas:
o Energy and Water Agency;
o Gozo Tourism Association.
= Representatives of local associations, organizations, institutions whose involvement is important
for a successful implementation of the CONSUME-LESS tourism model and that could be also
involved in the committee for managing the implementation of the CONSUME-LESS label.
Indicative but non exhaustive list:
o Tourism and/or Trade associations and organizations;
o Public or private companies responsible for waste, water and energy management;
o Public or private companies/organizations responsible for managing most relevant
tourism attractions in the pilot areas (i.e. museums, natural parks etc.);
o Environmental Protection Agencies;
o Environmental NGOs.

2.1.1 Organization of the training workshop and logistical set up

The logistics and materials needed for delivering the workshop where defined as follows:

* seminar rooms with movable furniture and natural light: at least 1 plenary room and one
secondary room, in order to have the possibility to organize participants in two separate working
groups for the “interaction” sessions.

= projector, laptop/computer and wi-fi connection, at least in the plenary room;

* pin walls, pins, brown paper;

= flipchart, flipchart paper, pens, big tip markers and post-it in different colours.
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3 Realization of the Training Workshop

3.1 Venue and programme of the workshop

The workshop has been held on 07/03/2017 at the Cittadella Centre for Arts and Culture in Gozo,
with the following programme:

Gozo - Citadel

08:30-09.00 Participants registration and welcome greetings Energy and Water
Agency, Ministry
for Gozo
09:00-09:15 The MED Consume-less project and the pilot area specific context | Energy and Water
(Presentation) Agency, Ministry
for Gozo
09:15-09:30 Presentation of the participants (Interaction) Ambiente Italia
09:30-10:45 The Consume-less tourism model: Ambiente Italia and
= concept, components and tools, implementation approach (by Ministry for Gozo

Ambiente Italia) — 15 min

= presentation of specific issues related to the implementation of
the model in the pilot area (by Ministry for Gozo) — 15 min

=  Question & Answer and open discussion — 30 min

10:45-11:00 Coffee Break

11:00-12:15 Peculiarities for the implementation of the model in the pilot area Ambiente Italia and

= participatory SWOT analysis about the implementation of the Ministry for Gozo
model in the pilot area and evaluation of CONSUME-LESS
label criteria (Interaction / working groups) — 40 min

= discussion on strengths and weaknesses and label criteria
(Interaction) — 30 min

13:15-14:15 Break for Lunch

14:15-15:00 The local action plan for the implementation of the model in the Ambiente Italia

pilot area:

= implementation steps, tools and initiatives, roles and
responsibilities (Presentation) - 15 min

= Question & Answers and open discussion on the proposal
(Interaction) - 30 min

15:00-16:30 Fine-tuning of the local action plan for the implementation of the Ambiente Italia

model in the pilot area

= participatory design of the implementation strategy in the pilot
area (Interaction / working groups) — 60 min

= presentation and discussion of the results of the working groups
— 30 min

16:30-17:00 Conclusions and next steps Ambiente Italia and

Ministry for Gozo
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The following persons and related organizations have taken part to the workshop:

= Ambiente Italia — Ms Orsola Bolognani
=  Ministry for Gozo — Ing Joe Portelli

= Ministry for Gozo — Mr Joseph Piscopo
= Ministry for Gozo — Mr Joseph Cutajar

=  Ministry for Gozo — Ms Janice Camilleri
=  Ministry for Gozo — Mr Oliver Saliba

= Energy and Water Agency — Ms Stephania Baldacchino
= Malta Competition and Consumer Affairs Authority — Mr George Cutajar

= Malta Tourism Authority — Mr John Magri
= Gozo Tourism Association — Mr Joe Muscat

The attendee list signed by the participants is provided in Annex 1.
Ms Vicky Xuereb, the director of the ecoGozo Regional Development directorate could not attend
this training workshop due to other commitments related to the EU Presidency in Gozo.

3.3 Contents of the workshop

Mr Joseph Cutajar, on behalf of the Ministry for Gozo, welcomed the participants and introduced
the training workshop. CONSUME-LESS. This was followed by a presentation by Mr Joseph
Piscopo, CONSUME-LESS who gave an overview about the CONSUME-LESS project, its funding
sources, general objectives, the different partners and also a description about the work packages.

The Project

Following the identification of problems emanating from high tourist influxes particularty in
coastal areas, the Consume Less project idea was jointly developed between the Med
Project Partners.

The Consume Less project shall contribute to sustainable water, energy and waste
management with particular focus o consume less in the tourism sector. These three
challenges have been selected on the bass of ongoing policy dialogue in the areas of
common interestin MED cooperation.
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General Objective

The general objective of the project is the promotion of a smart and sustainable
growth in Mediterranean coastal touristic cities, based on two main components:

« the development of integrated sustainable energy, water and waste management
strategies in Mediterranean cities with high levels of tourism in order to reduce
energy and water consumptions and waste generation;

+ the promotion of “consume-less™ tourism models by testing, transferring and
capitalizing an effective “consume-less™ tourismmodel.
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Funding

INTERREG MED Priority axis-Investment Priority-Specific Objective 3-1-1

Priority Axis 3: Protecting and promoting Mediterranean natural and cultural
resources

Pl 6¢ 3.1: To enhance sustainable the development policies for more efficient
valorisation of natural resources and cultural hertage in coastal and adjacent
maritime areas of a sustainable and responsible coastal and maritime tourism in
the MED Area

Total EU Funds €2,635,000
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Who'’s involved?

The Energy and Water Agency
Amblents itata

Malaga Councll Urban Wasts Consortium
Provincial Government of Malags
EGTC Efxini Poll - Solidarcity NETWORK
Ministry for Gozo
Municipaiity of Naxos and Small Cyciades Isiands

Municipasity of Saranda

Euro Meditsrranean Cantre for Sustainable
Development (Svi Med)

Siclian Rsgion

Velsz Malaga County Councll
Madeca Foundation
Municipaiity of Neo Propondita
Gozo Tourism Association

Albanian National Tourism Agency
Municipaiity of Ragusa
Rsaimonts Municipatity
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Work Packages

WP 1 Project Management Leag Parter - Managing Adminisraie 300 Tnancial lesuss
The Energy and Water Agency coordiation of SCand TC
VWP 2 Project Communication Leag Parer - Coorginate Communkcation Pian togemer win
The Energy and Water Agency SVIMED, and promotion of Consume Less.
Lzoel
WP 3: Testing Ampiente w3z Guicelines, Action pian and coordination or
caskping 2 consume-iess mosel
WP & Transterring Prosincial Gowemmant of Malaga Plaming and training for transkerring
WP §: Capralising

Sicllian Reglon ~Tourism, Sportand  Project CapRalisation plan and strategy
Entertanment Reghon
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Consume Less Label
1. Develop a "consume-less”label fortourism enterprises andtouristiclocations;

2. Criteriawill be defined within the project, based on already available
references, and will be testedin the 6 pilotcities involved in the project;

3. Specificguidelines will be produced forthe implementation ofthe "consume-
less”label andtheirimplementation in other MED touristic areas, at
transnational level;

4. Labelwill be promotedwithinthe project transferring and capitalisation
activities.
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Consume Less Model

1. Define a "consume-less”tourism model for MED touristic cities;

2. A "consume-less”touristic model manual describing a comprehensive
approach will be available on-line (consume-less on-line tool), and promoted
withinthe projecttransferring and capitalisation activities;

3. “consume-less” approach, beside the implementation ofthe "consume-less”
label, the design andtesting ofa more comprehensive "consume-less”tourism
model, where the implementation ofthe label by tourism service providers is
accompanied bythe implementation of demonstrative pilot activities.
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WP 1 - Project Management

LP isresponsible ofthe overall coordination ofthe projectincludingthe
Administrative and Financial project management, where working methods and
routes will be agreedto grant a successful completion and delivery of results with
respectto budgeted costs andtiming.

Day-to-day projectmanagementis secured by Technical Secretariat (TS) —
Project Manager (PM), Financial Manager (FM) and Communication Manager
(CM)

CM will work with Svi. MED to supportthe implementation of strategic
communication plan forthe whole project.

nterreg M@ ORI T
——
© CONSUME-LESS

PM is responsible forfluentinternal project communication, relations with the MA
and JS and preparation of progress reporting;

External auditors will certificate interim reporting every 6 months;

Setting up of Steering Committee (SC)and Technical Committee (TC)- composed
by representative from each PP and will guide the development of the project
taking mostrelevant decisions concerning it's management;

SC will cooperate with Technical Committee (TC)- composed by one expert from
each PP and one from each Associated Partners and which will deal with
technical and scientificaspects
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WP 2 - Project Communication

LP is responsible forthe implementation ofthe communication plan butall
partners will be closelyinvolved in communication activities intheirrespective
regions;

SVIMED shall be responsible ofthe designing of communication products;

To give more impacttothe general communication of projectthe marketing
strategy of testing phase will focus on the branding identity CONSUME LESS
throughvisible demonstrative actions andtools.
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Target Groups for CONSUME LESS communication strategy:

+ Policy makers in municipalitiesinvolved, and representatives of
regional/national authorities of Mediterranean with competences on tourismand
natural resources management,

« Citizens of Project Partner and other Med regions

Interreg Ml rTImR LT
/MUecermanean,

B g
© CONSUME-LESS

WP3 - Testing

Ambiente willwork on the standard draft of Consume Lesstourism model forthe
implementation ofthe Consume-LessLabel andthe elaorationfanintegrated
sustainable management strategyin each pilot area.

Pilot Areas:

Ministry of Gozo, Sicilian region, SviMed, Malaga County Council Urban
Waste Consortium, Municipality of Naxos and Saranda.
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Testing phase shall be based on 3 main components:

+ Introduction of a territorial Consume Less |abel, assignedto public or public
subjects which apply specificenergy, water and waste sustainable
managementactions in their activities;

+ ldentification and realisation of concrete demonstrative measureswith the aim
to make the tourists aware ofthe commitment of municipalities in saving water
and energy and waste reduction;

+ The implementation of an awarenessraising campaign
Interreg M o0l
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WP4 - Transferring

Malaga will be in charge of WP4.

The objective of transferring WP is to demonstrate the transferability of the
‘Consume Less'tourismmaodel, by promoting its implementation in other coastal
cities;

Based on analysis ofthe regional context, an exploitation plan will be produced,

identifying the replication potential and defining a strategy to entice other
municipalitiesto replicate the model (20— 4 from each region);

Interreg M o lnrni
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Training courses will be delivered to the staff of the partners responsible of
developing the transferring activities in their pilotregions

Responsible partners: E&WA, Sicily Region, Diputacion de Malaga, EFXINI
POLI, Sarandaand associated partners

WPS5 - Capitalising

Sicilian Region shall be responsible ofthe strategic documentforthe integration of
the Consume Less model atregional, national and European level. (Each partner
will be responsible to identify target groups.)

Malta shall be providing atraining course onthe integration andthe possibilities of

a common development ofthe Consume Lesstourism model and the European
TourismIndicators System (ETIS), as a first step towards monitoring and
enhancingthe effectiveness ofthe local ‘sustainable tourism’ strategies, afterthe
life span ofthe project.

Seminars will be organised to the municipalitiesin the pilotregions for presenting
the Consume Lesstourismmodel and related benefits

TG I e————— Interreg M o lnrni
Mecuerranean Meterranen
© CONSUME-LESS © CONSUME-LESS

Data collected, guidelines andtraining manuals developed during the testing
phase will be made more userfriendlythrough afree on-line tool for the
development ofthe Consume Less model. A specific section ofthe networking
platform will promote this tool.

Thank you for the attention!

Stephania Baldacchino
stephania.b.baldacchino@gov.mt
On a more political level, the LP will publish a policy paperto promote incentives
and entice publicand private actors to replicate the Consume Lesstourismmodel.
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Ms Orsola Bolognani invited the participants to introduce themselves, and say what they expected
to achieve from the training. The following are some of the comments from the participants:

= Mr Joe Muscat — since the Gozo Tourism Association is an Associated Partner, Mr Muscat
wanted to get to know more about the CONSUME-LESS label in order to be able to present it
better to the Economic Operators enrolled with GTA.

= Ms Janice Camilleri — since Ms Camilleri is the person responsible for the budget of the project
her aim was to get to know more about the activities which will be organised and the budgets
involved.

=  Mr George Cutajar — Mr. Cutajar said that the CONSUME-LESS label can be the first stepping
stone in order to achieve the EU Ecolabel. That is, if the CONSUME-LESS concept is
strengthened this can also help the Ecolabel. He also explained that MCCAA also does
inspections in places which have the Ecolabel, and he presented his ideas on how inspections for
CONSUME-LESS label can be carried out.

Ms Orsola Bolognani, by Ambiente Italia s.r.l., then delivered the following presentation: “The
Consume-less tourism model: concept, components and tools, implementation approach”
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Consume-less Tourism Model
Implementation plan in Gozo
Training workshop
Gozo,7 March2017

Orsola Bolognani
AMBIENTEITALIA
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CONSUME-LESS
TOURISM MODEL

concept, components and tools,
implementation approach
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THE IDEA COMES FROM
THE WASTE-LESS IN CHIANTI PROJECT
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CONSUMELESS TOURISM MODEL:
implementation approach

1. Integrated approach, including multiple types of energy and
water saving actions and waste prevention and management
measures

2. Offer of “consume-less” services through the active
involvement of tourism service providers

3. Awareness raising and behavioural change campaigns based
on the use of innovative solutions including a mix of
Storytelling and SoLoMo (Social-Location-Mobile) solutions

Implementation strategy characterized in particular by
the introduction of a territorial "consume-less" label

interreg M IR
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CONSUMELESS TOURISM MODEL:
main components

* Consume-less label

* Demonstrative measures

* Awareness raising campaign

= Monitoring

= Consume-less marketing strategy

interreg M TR
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CONSUME-LESS LABEL: SCOPE

The label is assigned to private or public operators
(tourism service providers) which apply specific energy,
water and waste sustainable management actionsin
their activities, offering to tourists a choice of services
able to minimize the consumption of water and energy
and the generation of waste and to better know and

appreciate local products during their stay
SV:'V FOR THE PLANET’\ Tu RST%

&
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DEMONSTRATIVE MEASURES
Scope of the demonstrative measure

= Actions/installations aimed at reducing waste
or saving water or energy, located in places
with a high visibility

= These measures play an important role in
communicating to tourists the commitment of : ¢
the municipalities in saving water and energy 3 \ jprien
and reduce waste, becoming a part of the local
awareness campaign
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AWARENESS RAISING CAMPAIGN

* Communication initiatives and tools for a widespread information at
Municipal level aimed at promoting the “consume-less” brand

* Communication initiatives and tools realized by the sites of tourism
service providers (hotels, B&B, campingsites, beach resorts, food and
handicraft shops). Specific communication materials and items are
provided to each local facility

* Communication initiatives realized involving directly tourists and citizens,
aimed at involving themin the promotion of the “consume-less” brand
through the collection of video and audio messages, pictures or other
messages testifying that they have liked the commitment of the tourism
location for a sustainable tourism, applying a Storytelling and SoLoMo
(Social-Location-Mobile) approach. Specific gadgets are given to the
tourists that leave a about the “ less” brand b4

Interreg M oo
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AWARENESS RAISING CAMPAIGN AWARENESS RAISING CAMPAIGN
The communication kit for the label applicants
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MONITORING

= Monitoring of the label implementation, according to the
monitoring approach defined in the consume-less label

guidelines CONSUME-LESS

= Monitoring of the demonstrative measures, according to
specific monitoring procedures related to the kind of measures LABEL

implemented Promoters, management criteria,
= Monitoring of the sustainability level

- . .
implementation approach
achieved by the tourism location, based on srtem d d | )
the application of the European Tourism e mandatory and voluntary actions

Indicators System (ETIS) for sustainable
destination management developed by the
European Commission
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CONSUME-LESS LABEL: CONSUME-LESS LABEL:
Promoters and management criteria Who can apply it

* Hotels and accommodation
The promoters of the label are the local public authorities together
with local key actors representing the tourist and environmental

sectors. = Cafes and restaurants

= Camping sites

The promoters will identify one person in charge of the * Food and handicraft shops
management of the label that will be part of the consume-less
committee. The committee will sign the consume-less agreement,
committing itself to manage the label implementation.

The main tasks of the committee are:

= Beach resorts

* promoting at territorial level the label and the facilities awarded

= providingtechnical support

* monitoringthe application of the label’s criteriaand the reached results

Interreg M TSI interreg M IS
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CONSUME-LESS LABEL: CONSUME-LESS LABEL:
The application process (1) The application process (2)

Facilities willingto apply the consume-less label should sign a consume-less

The first steps for the facilities signingthe voluntary agreement arethe
agreement including the following commitments: following:

= impl I

rtation of datory and
water and energy consumption;

y actions aimingto reduce waste,

* identification of a label manager, a personincharge of the consume-less

label implementation and (if needed) the other figures supportinghim;
* the management must ensure that the employees are aware of the
establishment’s environmental Committments = the label manager, together with the responsible for purchasing, make a

firstanalysis on the basis of a specific monitoring check list (one foreach

type of “target groups”) identifying existing management activities aiming

to reduce waste production, to increase separate collection, to reduce

water and energy consumption (mandatory) and quantifying current

waste production and water and energy consumption (voluntary) and

* compliancewith all applicable localand international legislation and defining the actions to be implemented during the first year. This analysis
regulations will bethe firststep forthe following monitoring activities.

= impl ion of ication activities: consume-less label mustbe
displayed in a prominent place, information materials about the
environmental commitment and the consume-less initiatives must be visible
and accessible for guests and published on the web

On-site audits by the committee?
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CONSUME-LESS LABEL: CONSUME-LESS LABEL:

Monitoring procedures Benefits for the applicants

= After one year, the monitoring checklist used for the preliminary analysis have * The consume-less committee will orga_nfz'e alocal communication campaign in
to be filled in again, describing the measures adopted in order to satisfy order to promote the label and the facilities awarded
mandatory and voluntary criteria, also using quantitative indicators (when * On abroader level (regional and national), the consume-less project will
possible) to better specifythe reached results. develop a marketing strategy aimingto promote the consume-less tourist

* The compiled checklistis sent to the less ittee that will check model
it through an off-site audit. Additional on-site audits should be organized by = The facilities can use the consume-less logo for their promotional materials
the committee on @ minimum sample of facilities (20%-25%). and initiatives

= For the first year of application the facilities have to report and showthat at * The consume-less committee will organize training courses, help desk
leastall mandatory criteria have been satisfied. For the following years they activities, i.e. the organisation of purchasing groups in order to help facilities
have to add - atleast- a new voluntary action or to set - at least- one yearly who want to buy specific equipment (LED light bulbs, water flow reducers,
target improving quantitative results related to mandatory criteria (e.g. organic waste composting bins etc.) in getting better terms of payments.
increase energy efficient light bulbs from 50% to 70%, add a new category of = A less kit of ication materials and items will be delivered to

waste collected separately or reduce the number of single use products served

the facilities implementingthe label.
at the restaurant)

Interreg M USIITRTLT Interreg MW = 2
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CONSUME-LESS LABEL: CONSUME-LESS LABEL:

Criteria for Hotels and accommodation Criteria for Hotels and accommodation
Mendetory Voluntary A
Energy efficent lighting products [LED) in public areas and guest | Ostsice ighting is minimised and/or hes an avtomatic tera off Mandatory Voluntary
;"':n';::mm"w'u“"- sensar jmstates The steff and clesning personnel heve & systemiin Todets weter consumption is decreased to 6 fitres per
.—E)'_. arieetion o g |l ead corider T ez metion Evectory place to regulsrly check for dripping taps end lesky | full flush or less end newdy purchesed toilets heve 3/6
rooms. (If the ighting is mot switches off sstomsticaty, geests toilets fitres dual flush
st Bave Nighly visidie & e Guest room water teps and showers are equipped Wash hand besins and/or showers in public arces are
S5 o gats dore lmving e toom) - < e - with weter saving devices Ftted with sutometic contros
sccording to chenges or whea the establis ~ denem or samitary wastewater is istaled There must be zignz in the rooms informing guests | Rein weter harvesting and use iz practized ot the hotel
faciities are st in e, that zheets and/or towels will only be chenged upon | site
 Definition of & stanzars Tor cosling ting in ;i have intety high degres of thermal request
geest rooms [cooling temperatere, in perticuier heve sotto | insuistion or other energy efficent initistn jng to Smart flower and gerden wetering r = reused (sfier
exceed more then S C outsice temperature and, in say case the local regulstions and climate .
have to be higher than 23 C°) piece -
There is 2 written pr egarcing i Gevices in empty | Newly perchased Slectnic Gevices wsed in guest rooms, Kitchen, !'-wul-_ _chedsshvuu-m-ere-:uleusmu-e
becrooms and the sutomatic sSwitch to energy saving mode (TV | lsunary, etc. gy effic: - Y ) swimming pool
Computers, printers and copy machines, etc)
Ecocertified and/or resewable energy i purchased
Solar thermal or photovoitaic paneis are instalied
Energy wse is registered at least once & month Interreg M .«
ihterreg S sissasy Moo
Madtumnesn © Dt ass AMBIENTEITALIA
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CONSUME-LESS LABEL: CONSUME-LESS LABEL:

Criteria for Hotels and accommodation Criteria for Hotels and accommodation
OR A A D OCA OOD A D O ER O-PROD
ity ‘Meandestory Voluntary
Aml I“""""".“."”""""'"E'“ schemefor | The use of peper & reduced and the purchese of ¢ least 5 of the following products are partly sourced | Initistives to buy sessonal products, less mest
mmmcmﬁtzm recycled and/or sl peper i locally (prefersbly organic): Milk, Egg=, Fruit, products and no products from endengered fish,
to separste weste both in their cabins/rooms and Vegetables, Od, Pork, Beef, Lamb, Chicken, Fish, sesfood or other species sre in place.
common sress Minersl Weter, Wine, Beer

The menu card or the buffet highights the products | Eco-lsbelied clesning products are uzed.

nd §oods ere minim N for inreusable thet are orgenic, eco-lebelled, feir-trade lebelied

efiminstion of single dose products both in rooms end | clesning products and detergents ere used end/or locally produced

restaurents; drinks served in reussble or returneble

bottle or dispenses, etc. Eco-lsbelied perzonsl care products are provided for

Betteries and weste oils are recycled insccordence | Orgenic weste is composted, if suitsble srees are the guest

with current environments! legizistion eveisble

What about «reducing food waste» as a mandatory/voluntary action?
Interreg M = interreg @ 0T
= - Aacenanean —
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CONSUME-LESS LABEL:

Criteria for cafes and restaurants

CONSUME-LESS LABEL:

Criteria for Hotels and accommodation

D CO ATIO ‘Mendetory Voluntary

Informetion about and interpretation of the natural

Energy efficient lighting products (LED) ere in plece (st

leest 50% of lights for the first year and >70% from the | turn off sensor installed.

Outside lighting is minimised end/or hes en sutomatic

surroundings, local culture, and culturel heritege is
provided to guests, as wellas ini i

Voluntary
The mensgement haz implemented & long-term
i system which

beheviour while visiting nsturel erees, fving cultures,
2nd cultural heritage sites

sociel, and cultural issues. This
menegement system should include = poficy with
specific gosls (aveilsble to ol staff) 2nd the monitoring
of these gosis

Guests are informed sbout the consume-less.
and local initistives and
activities in which they can perticipste

The menegement must establish active collsboration
with relevent stakeholders

Guests ere informed sbout local public transportation
systems, shuttle bus or cycling/welking siternetives.

interreg M UU TS
/V0edheranean

il
© consume.Less

AMBIENTEITAUA

second yesr)
Doors are shweys clozed with functioning e | A hest recovery system for e.5. refrigers tion systems,
condiioning zystem. imming pools or sanitery =

installed

Definition of & standerd tempersture for cooling end | Al windows heve en eppropristely high degree of
hesting (cooling temperature, in particuler, heve not | thermal insulation or other energy efficient initistives
to exceed more then 8 C outside end, in to the local end chmete

2ny caze have to be higher then 23 C7)

Newdy purchezed electric devices are energy efficient
(the highest energy label cless)

Eco-certified and/or renewable energy iz purchesed
Soler therma! or photovoitsic peneis sre instalied
Energy use ix registered st least once @ month

interreg M TTnIIERTL
- AMBIENTEITALIA
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Mendetory

CONSUME-LESS LABEL:

Criteria for cafes and restaurants

Voluntary

Wiater taps are equipped with weter saving devices

Newly purchesed todets have 3/6 ftres dusl flush

Toilets are equipped with water saving devices [eg.
dual flush system)

Newdy purchesed cover or tunnel dishweshers must
not consume more water then 3.5 fitres per basket.

Instructions for saving water and energy during
operation of dizhwashers must be displeyed near the
machine

interreg M USRI
MUechermanean
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CONSUME-LESS LABEL:

Criteria for cafes and restaurants

A weste seperstion and mensgement scheme for C (or served in reusable

recycisble weste izin plsce sccording to the municipsl | cesning products end detergents are uzed
selective collection zystem

Single-doze packaging, whenever possible, ere
minimized (o3 suger bowis instesd of single dose
packets)

Weste oils are recycled in accordence with current
Durable dizhes, gleszes and cutlery are used

Tep weter is served or @ deposit-refund system is
=pplied to bottled weter

Orgenic weste is composted, if suitsble arees are
eveiisble

What about «reducing food waste» as a mandatory/voluntary action? i.e.
offering to clients to take home the leftover food (doggy bag)

interreg M TR
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CONSUME-LESS LABEL:

Criteria for cafes and restaurants

Voluntary

locally (prefersbly orgenic): Mak, Egss, Frut,
Vegetables, Od, Pork, Beef, Lamb, Chicken, Fish,
Mineral Vistes, Wine, Beer

At least 5 of the following products are partly sourced | Inftistives to buy sessonsl products, less mest
products end no products from endangered fih,
sesfood or other species are in place

The menu card highiights the products thet sre
orgenic, eco-lsbelied, feir-trade lsbelied and/or locally
produced

Eco-isbelied cleening products are uzed

interreg M IR
-
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CONSUME-LESS LABEL:

Criteria for cafes and restaurants

D CO ATIO
Voluntary

The mensgement hez implemented & long-term

5 system which
environmental, socisl, and cultural issues. This
mansgement system should include & poficy with
specific gosls (sveilsble to e staff) end the monitoring
of these gosis

Mandetory
Customers are informed sbout the consume-less
commitment and local environmental initistives and
activities in which they can perticipste

Customers ere informed sbout locsl public The mensgement must establizh sctive collsborstion
tranzportstion systems, shuttie bus or cycling/welking | with relevent stekeholders
siternstives

interreg M UrTITRTTT
AMBIENTEITALIA

© consume.ess

Mr Joe Portelli, by the Ministry for Gozo, delivered the following presentation: “The Consume-less
tourism model: presentation of specific issues related to the implementation of the model in the

pilot area”
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CONSUME-LESS

— specific issues —
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Implementation of the model in the pilot area -

Issues related to Procurement

*Public procurement procedures are time consuming

*Decisions need to be taken on the specifications related to the type of communication
material to be procured — such as stickers, brochures, efc (specifications would be required
asap so as to proceed with procurement — requires immediate action)

*Same applies for equipment to be supplied to economic operators

*Can the public awareness campaign be implemented through procurement of a tender for
such services?

Interreg @
e —
© CONSUME-LESS

IDEAS FOR PUBLIC ACTIONS

_J@

© consumELEss

interreg W =
M ecern

IDEAS FOR PUBLIC ACTIONS

Envisaged problems

*These items are not off-the-shelf products forthe local market and this may create a
problem in the procurement process.

*Placing these items in public spaces may require PA permits which in themselves are time-
consuming. The worst casesare refusals wherebythis will further lengthen the
implementation of public actions.

*The suggested ideas have electrical connections which are highly prone to corrosion and
batteries which will need periodic replacement. Can this be covered by the project through a
maintenance agreement, say for 10 years?

Interreg W
P I —
© CONSUME-LESS

CONSUME-LESS LABEL

*Should accreditation of economic operators in relation to the CONSUME-LESS label be
againsta yearly fee?

*Given that some ofthe criteria ofthe CONSUME-LESS label arein common with the EU
ecolabel, should the CONSUME-LESS label be the first step to achieve the EU ecolabel?

lnterreg @ 0
Y —
© CONSUME-LESS

CONSUME-LESS Label Eligibility in

P alﬂ'%e mplemen!gonAofthe pilot project, MGOZ is considering:
*Opening the CONSUME-LESS label to hotels (~10) and restaurants (~95) in Gozo;

*Only licensed establishments can apply forthe CONSUME-LESS label;

*Renewal of CONSUME-LESS label will be subjectto a yearly review;

Interreg @ =0
ecserranasn_—
© CONSUME-LESS

TRAINING

« Setup the committee

« |dentify a person headingthe committee on alocal and EU basis to ensure
same criteria are applied acrossthe med-area.

Interreg W
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Thank you for the attention!

Ing. Joe Portelli
joe.a.portelli@gov.mt
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The final presentation, about “The local action plan for the implementation of the model in the pilot
area: implementation steps, tools and initiatives, roles and responsibilities”, has been finally
delivered by Ms Orsola Bolognani, Ambiente Italia
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ACTION PLAN - Activity 1

Activity 1 — Consume-less agreement for the implementation of the
model and launch of the implementation phase

biecti fth ey
The local ACTION PLAN Oblectives of the activity

Formally approve the agreements with key local stakeholdersfor the

fo r t h e im p I e m e ntatiO n of th e implementation of the Action Plan and launch within a public event the

implementation phase of the Consume-less model in Gozo

model in the pilot area Timing

* Consume-less agreement defined by the end of April 2017, starting
to work on its content soon after the training workshop planned on
March, the 7t

* Launch event organized by the mid of May 2017

Lr,ilteneg [ Lateneg -, >
0 comamtstss AMBIENTEITALIA O oot ase AMBIENTEITALIA

ACTION PLAN - Activity 2 ACTION PLAN - Activity 3

Activity 3 —Selection and design of the demonstrative measures

Activity 2 —Design of the communicati

Objectives of the activity
Objectives of the activity Selection of the demonstrative measures to be realized in Gozo (they
Detailed design of the communication initiatives and tools to be realized can be one or more measures and they can be related to the
at local level, based onthe communication kitdescribed in the general management of one or more resources—i.e. water, energy, waste) &
guidance of the Consume-less tourism model, but personalized executive design of the needed infrastructures and/or purchase of the
accordingtothe local specific needs, printing/purchasing of the needed equipment
communication materials and tools Timing
Timing * Selection of the demonstrative measure and preliminary feasibility

analysisbythe end of March 2017

* Communication materials available by the end of June 2017

* Executive design of the demonstrative measures finalized by the end
of June 2017

Interreg @ .
Joterreo Y- AMBIENTEITALIA
0 coummeass AMBIENTEITALIA

ACTION PLAN - Activity 4 ACTION PLAN - Activity 5

Activity 4 —Implementation of the action plan: the consume-less label

Objectives of the activity

Involve and support tourist service providers in the implementation of the Objectives of the activity
consume-less label and to startits implementation: organize informative
initiatives for collectingtheir expressions of interest and specific training
workshops for presenting and discussing the label criteria, setup of an
helpdesk to support the tourism service providers in applying the label

Realize the awareness raising campaign, by implementing the initiatives
and disseminatingthe tools identified in the related communication plan

Timing

Timing * Implementation of the awareness raining campaign starting from the

* Informative initiaives for involving tourismservice providers by Mid May 2017 beginning of July 2017 (testing phase until March 2018)

* Training workshopsfor the different categoriesby Mid June 2017

®* Subscription of the consume-less agreement by Mid June 2017

* Setup ofthe help-deskbyJune2017

*  Fullimplementation of the Label starting from July 2017 (testing phase until March

2018)
. interreg M
interreg @ Mesrenanoan_—
ITALIA
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ACTION PLAN - Activity 6

Activity 6 —Implementation of the action plan: the demonstrative
actions

ACTION PLAN - Activity 7

Activity 7 —Implementation of the action plan: the demonstrative
actions

Objectives of the activity Objectives of the activity
Realize the demonstrative measure, as defined inthe feasibility analysis MoniFor the implementation of the Act.ion plan an»d evaluat_ethe
andthe related executive design (see previous activity 3) effectiveness of the Consume-less tourism model in promoting a
sustainable tourism in the pilot area of Gozo
Timing Timing
* Procurement procedures for the purchase and installation of the * Designand agreement of the monitoring procedures by April 2017
equipment launched inJuly 2017, realization of the installation by {monitoring procedures to be included inthe consume-less
March 2018 agreement)
= Application of the monitoring procedures starting from the beginning
of July 2017 (testing phase until March 2018)
Int = . Interreg M TR
nterre: e Mesrermancn
e O Comassn AMBIENTEITALIA

AMBIENTEITALIA
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ACTION PLAN - Timeline
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3.4 Main issues discussed during the workshop and results of the discussion

3.4.1 The CONSUME-LESS label and model: introduction

In her presentation, Ms Orsola Bolognani explained what is the difference between the
CONSUME-LESS label and the CONSUME-LESS tourism model; that is that the tourism model
is the framework which supports the label.

She explained that the idea for the CONSUME-LESS project came after the success of the
Waste-less project in Chianti, which started in 2013, and to date new Economic Operators are
still joining the project. The implementation approach of the CONSUME-LESS model will be
an integrated one by offering a CONSUME-LESS service and holding awareness raising and

behavioural change campaigns through storytelling and SoLoMo solutions. The main
components of the CONSUME-LESS tourism model are:

- CONSUME-LESS label

- Demonstrative measures

- Awareness raising campaign

- Monitoring

- CONSUME-LESS marketing strategy

16
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3.4.2 The CONSUME-LESS label

Ms Bolognani said that the CONSUME-LESS label will be assigned to private or public
operators which apply specific energy, water and waste sustainable management actions as
specified in the CONSUME-LESS label criteria. The three main references for these criteria
were The Green Key, EU Ecolabel and ECO Certification (Malta). The aim of the CONSUME-
LESS label will be to complement these labels.

As part of the project, each pilot area will take a number of Demonstrative Measures to
promote the COMSUME-LESS model. These measures should be installed in places of high
visibility to promote the label and model. These will be important tools for communicating to
tourists the commitment of the area and the economic operators in the tourism sector to save
water, save energy and reduce waste. Some examples of practical demonstrative measures
were shown.

The marketing strategy of the project will also include an awareness raising campaign. This
will include specific communication materials and items which will be provided to each local
facility. There will also be communication initiatives which include atypical events,
storytelling and specific gadgets which will be given to tourists who leave a message about the
CONSUME-LESS brand.

Ms Bolognani also mentioned that there is the possibility that the name “CONSUME-LESS” will
be changed because one of the partners raised a concern that this name might affect
negatively economic operators, since they might understand to consume (therefore buy and
spend) less at the establishment they are in. She said that there are ongoing discussions about
this and a decision will be taken shortly.

3.4.3 Peculiarities for the implementation of the model in the pilot area

3.4.3.1 Communication Materials

Ing Portelli raised an issue about the sugar bowls and carafes with the CONSUME-LESS logo
that will be provided to the Economic operators who subscribe to the label. His concern was
that Hotels would probably be reluctant to use these items since this might create a conflict
with their own branding.

Mr Muscat from GTA also agreed with this idea.

Ms Bolognani said that the idea behind these items is to promote less consumption and show
that the establishment has been awarded the CONSUME-LESS label.

Mr Muscat also stressed that there should be guidelines given to establishments having the
CONSUME-LESS label (like the graphical layout and information about the label) so that it will
be ensured that all the guests are exposed to the label. He also suggested that the label should
be displayed in certain places which are most visible to tourists (like the Gozo Channel
ferries). He also voiced his concerns how the CONSUME-LESS label will integrate with the
other labels.

3.4.3.2 Monitoring and Management

Ms Bolognani continued the presentation by explaining that there should be Monitoring of the
label implementation, demonstrative measures and of the sustainable level achieved by the
tourism location. She also specified that the local public authority together with local key
actors should be the promoters and managers of the label. The promoters need to identify
one person in charge of the management committee. The committee would sign the

agreement and promote the label at territorial level, provide technical support and manage
the label.

0 Consumeless Consumeless
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3.4.3.3 Application

Ing Portelli stated that for the pilot, in Gozo the CONSUME-LESS label will be open to hotels
and restaurants. He asked if the application for the label should be against a fee, and also said
that rather than signing an agreement it would probably be more appealing to Economic
operators if they had to fill in an application instead.

Ms Bolognani specified that the idea was to have it free.

Mr Muscat said that a fee would help to keep a better control on the label.

3.4.3.4 Auditing

Mr Muscat mentioned that for the ‘Quality Assured’ label they use mystery shoppers (a person
who goes to the establishment as a client and takes note of the measures which are being
implemented). Mr Muscat stated that using a mystery shopper makes the auditing process
easier because there are no forms to fill etc...

There was also a discussion whether the auditing should be in the form of self-audits or if
auditors should go to the establishments.

It was also mentioned that a way to incorporate both these auditing methods would be to
have the Economic Operators do the auditing online and then a random audit will be done in
20% of the establishments.

Mr Joseph Cutajar added that the idea of a mystery shopper would not make sense in this
case. He iterated that the measures undertaken by the economic operators would be on a
permanent or semi-permanent basis and it would not make sense for the economic operators
to revert back to old habits. Hence, the need to use mystery shoppers would be useless in this
case.

3.4.3.5 Label Criteria - Mandatory and Voluntary actions

“Definition of a standard temperature for cooling and heating in guest rooms (cooling
temperature, in particular, have not to exceed more than 8 C° outside temperature and, in any
case have to be higher than 23 C°)” - Ing. Portelli specified that this is not applicable to Malta
during the hot summer temperatures.

“Energy efficient lighting products (LED) in public areas and guest rooms are in place (at least
30% of lights in the first year and >50% from the second year)” - Mr Magri said that it would
be better to change LED to CFL.

“Hall and corridor lighting has motion detectors” - Mr Muscat said that another option to
motion detectors would be dimmable light fittings.

“Eco-certified and/or renewable energy is purchased” - Ing Portelli said that this is not
applicable to Malta.

“Guest room water taps and showers are equipped with water saving devices” - Mr Magri said
that these outlets should be equipped to calculate the L/min flow.

“A waste separation and management scheme for recyclable waste is in place according to the
municipal selective collection system. Guests have the possibility to separate waste both in
their cabins/rooms and common areas” - Ing Portelli said these waste separation bins could
be some of the communication material that can be provided to hotels.

Mr Muscat also commented that it can be specified that the collection of waste has to be done
by a licensed operator. He also said that as a voluntary action it can be included to optimize
waste management.

o Consumeless Consumeless
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3.4.3.6 Specific issues in relation to application of CONSUME-LESS

Ing Portelli delivered a presentation about issues relative to the implementation of the

CONSUME-LESS model in Gozo. The following are the main points which stemmed from this

presentation:

» Issues related to Procurement: Procurement procedures are time consuming and a lot of
actions have to be done within the first few months of the project.

» Ideas for Public Actions:

o Recycling bins can be procured for hotels if there are funds left from the
demonstrative actions.

o Since the Demonstrative actions being proposed are not found locally there can be no
bidders (which would further lengthen the procurement process) and these actions
might also require planning authority permits which would further lengthen their
implementation.

o Another problem could be that they might be easily prone to corrosion, and batteries
would need periodical replacement. Mr. Portelli also asked if it would be possible to
ask for a maintenance agreement with the tender call.

= CONSUME-LESS label:

o Should it be against a yearly fee? - Ms Bolognani answered that this won’t be the case.

o Can this be a stepping stone for the EU Ecolabel? - Ms Bolognani said that they were
hoping that the CONSUME-LESS label would serve for this purpose.

* Training:

o A committee which will do the training needs to be set up and a person heading the
committee needs to be identified.

o After a discussion it was concluded that the committee should be composed of a
member each from the following organisations: Ministry for Gozo, Gozo Tourism
Association, Malta Tourism Authority, Malta Competition and Consumer Affairs
Authority and the Energy and Water Agency.

3.4.4 The local action plan for the implementation of the model in the pilot area and
its fine tuning

The following is the timeline for implementation in the pilot area Gozo:

» The agreement has to be defined by the end of April 2017;

» The launch event has to be done by mid-May 2017;

* [nformative initiatives for Economic Operators have to be done by mid-May 2017;

» The training workshops for the different categories have to be done by mid-June 2017;

» Subscription to the CONSUME-LESS agreement has to be done by mid-June2017;

* A helpdesk has to be set up by June 2017;

* Full implementation of the label has to start from July 2017.

Mr Magri suggested that the Economic Operators should be contacted via an official letter,

followed by an email including the application form. He also said that to obtain a good

feedback, economic operators should be constantly reminded by calling them.

Mr Magri also said that there should be certain deadlines for the intakes of participants (not a

continuous intake). He suggested doing the first intake before summer and then another one

after summer.

o Consumeless Consumeless
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Ms Bolognani and Mr Magri agreed that the only readily printed material provided to
Economic Operators should be the stickers. Other than that only graphics should be provided
so then they can integrate them with their menu cards etc... in the way that they think it is
best for them.

Mr Portelli mentioned that as a replacement for the brochures we could create a mobile app
which will continuously updated with the participants which join the CONSUME-LESS model.
All participants agreed with this.

3.4.5 Conclusion and next steps

Ing Portelli said that the training committee needs to be set up as soon as possible so that they
can have time to meet and discuss before starting the training sessions.

It was also established that as soon as the decision is taken on whether the brand name
‘CONSUME-LESS’ will be changed or not, the procurement process for the demonstrative
measures and communication materials will start in the pilot area of Gozo.

3.5 Results of the participatory SWOT Analysis

The participants were divided into groups of two and each group had to carry out a SWOT Analysis
about the CONSUME-LESS model and Label. The results of the participatory SWOT Analysis are
summarized in the table below. The issues felt as most relevant by the participants to the workshop
are highlighted in bold.

STRENGTH WEAKNESSES
= Simplified criteria makes easy for * There are already two other eco-labels for
SMEs/operators to obtain the label which hotels
leads to other “larger/known” labels (es. * Administration and will-power of the
Ecolabel) owners (small operations): the label might
= [Established network of stakeholders prove difficult to manage for small
= Pilot areas experience similar situations restaurants
» Small Countries enable better and effective | ® Communication with tourist to the general
networking between operators public
» Free » Communication material may not be well
* There are no eco-labels for restaurants so received by hotels that have their own
the introduction of the consume-less label branding
will give restaurants the opportunity to * Maintenance costs at operator side

apply

* May create a new niche for eco-tourists

* The project will provide the initial exposure
needed to start implementing the consume-
less label

= Label may serve as a way of promoting
tourist establishments thus increasing clients

= Label will eventually result in financial
savings for the establishment

OPPORTUNITIES THREATHS
= Generate interest amongst different = If not managed well (and kept simple),
stakeholders towards waste generation this may be seen as an added burden to

20
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reduction economic operators
» Generate environmental sensitivity of the | = Economic operators may not see all the
region benefits that this consume-less label may
» Opportunity to measure Environmental bring to their business
Sustainability = Attention to detail is important since tourists
=  Opportunity to promote FAIR TRADE / may complain
Local products * Burocracy with Regulators
= Opportunity to enhance Quality of Services | ® If on-going funds are not suitable the
and attract more quality tourism scheme will not last long
= Opportunity for EcoGozo to promote as part | * Without a good awareness campaign the
of its action plan for the island scheme will not have enough participants

= Opportunity to serve as educational tool
to disseminate knowledge on energy,
water conservation to employees in the
tourism sector as well

=  With the saved money more investment can
be done

=  Opportunity to attract high quality ECO
Tourism

3.6 Photo gallery
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ANNEX 1

TRAINING WORKSHOP - INTERREG MED CONSUME-LESS PROJECT

Tuesday, 7" March 2017
Cittadella Centre for Arts and Culture, Gozo

Last Name First Name Organisation E-Mail Signature

1 Baldacchino  Stephania (CI\Q/\.S) y +WQak AN?EAO? hephan oo, aldbc @ 3wm+ S@AQAQO\A@

Bolognani  Orsola , M BIENTE | TAUA MJQ\QDKWO Mmm/d @%Q\QE‘E‘LO\\

Camilleri  Janice W 0z S‘“m candion @(?J il @ NI
4  Cutajar George Mw.kyt\' : %@(\84 sills MBWO(DMOR. B-ZJ il Zﬂ/( GV :

el g NqQZ Jm‘pb 5 C«A}O}(erw ‘b %"AL g%f(?ja.r
6 Magri John t‘/rrPf )O‘ﬂﬂ» Majm D uf)‘}hwuay\q CﬂP_Z\/__,

N
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TRAINING WORKSHOP - INTERREG MED CONSUME-LESS PROJECT
Cittadella l(‘::!r:yk: .»\hl:lisa ::.lbcot:l?mrc Gozo

Last Name First Name Organisation Signature

7  Muscat J =
. Gm C(’Gitcto)'ﬂﬁkdﬂlrtfﬂb o,-f
8 Piscopo Joseph MGo2 M d. P"“‘W"’(")‘JO‘" -
10 Saliba Oliver MGOz Oliver Saliw Q., o oy, L/ Lo
11 Xuereb Vicky

24



