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1 Scope of the activity

The activity consists in the organization of one training workshop in Naxos, targeted to project
partners staff and other key actors that will support the testing phase.

The training workshop has two main objectives:

1.

to provide to the staff of the partners’ responsible for the pilot implementation of the CONSUME-
LESS tourism model and to other key actors the know how needed to guide and support the
implementation process;

to discuss and fine tune the Action Plan for the implementation of the CONSUME-LESS tourism
model in the pilot case.

2 Planning of the training workshop

2.1 Target group of the training workshop

The training is conceptualized for a maximum of 20 participants in each pilot area.
The participants are expected to be the following:

Decision makers and technical staff of the project partners representing the Municipality of
Naxos.
Staff project partners (full partners or associated partners) in the pilot areas: Municipality of
Naxos, EGTC Efxini Poli
Representatives of local associations, organizations, institutions whose involvement is important
for a successful implementation of the CONSUME-LESS tourism model and that could be also
involved in the committee for managing the implementation of the CONSUME-LESS label.
Indicative but non exhaustive list:

o Tourism and/or Trade associations and organizations;

o Public or private companies responsible for waste, water and energy management;

o Public or private companies/organizations responsible for managing most relevant

tourism attractions in the pilot areas (i.e. museums, natural parks etc.);
o Environmental Protection Agencies;
o Environmental NGOs.

2.2 Organization of the training workshop and logistical set up
Logistics and materials needed:

seminar room with movable furniture and natural light giving the possibility to organize
participants in two separate working groups for the “interaction” sessions.

projector, laptop/computer and wi-fi connection;

brown paper;

flipchart, flipchart paper, pens, big tip markers.
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3 Realization of the Training Workshop

3.1 Venue and programme of the workshop

The workshop was held on 06/04/2017 at “Naxos Town Hall”, with the following programme:

Naxos, 6™ April 2017

09:45-10.00 Participants registration and welcome greetings Municipality of
Naxos
10:00-10:15 The MED Consume-less project and the pilot area specific context | Municipality of
Naxos
10:15-10:30 Presentation of the participants (Interaction) Ambiente Italia
10:30-11:30 The Consume-less tourism model: Ambiente Italia

= concept, components and tools, implementation approach
11:30-11:45 Coffee Break

11:45-13:00 Peculiarities for the implementation of the model in the pilot area Ambiente Italia and
Municipality of
Naxos
13:00-14:00 Break for Lunch
14:00-14:30 The local action plan for the implementation of the model in the Ambiente Italia
pilot area:
® implementation steps, tools and initiatives, roles and
responsibilities

14:30-16:00 Fine-tuning of the local action plan for the implementation of the Ambiente Italia

model in the pilot area

® participatory design of the implementation strategy in the pilot
area (Interaction)

16:00-16:15 Conclusions and next steps Ambiente Italia and
Municipality of
Naxos
4
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3.2 Participants
The following persons and related organizations have taken part to the workshop:

»  Mr Lorenzo Bono, Ambiente Italia s.r.1.;

= Mrs Margariti Katerina, CONSUME LESS Naxos Local Coordinator, Employee of Municipality
of Naxos and Small Cyclades Islands

= Mrs Lida Liakopoulou, Travel Agent, Member of Municipalities’ Naxos and Small Cyclades
Islands Touristic Committee

=  Mr Antonis Mandilaras, Hotelier, Member of Municipalities’ Naxos and Small Cyclades Islands
Touristic Committee

* Mrs Matina Margariti, Civil Engineer Employee of Municipality of Naxos and Small Cyclades
Islands

= Mr Vathrakokoilis Stylianos, Hotelier

»  MrsVitzilaiou Kalliope, Secretary of Mass Catering Association

=  Mrs Kapouni Kyriaki, President of Hotel and Catering Employees, Municipalities’ Naxos and
Small Cyclades Islands Touristic Committee

=  Mr Axaopoulos lakovos, Communication Expert - External collaborator of Municipality of Naxos
and Small Cyclades Islands

=  Mrs Mathioulaki Maria,Employee of Municipality of Naxos and Small Cyclades Islands

= Mr Tsolakis Ioannis, Member of Municipalities’ Council, Municipalities’ Naxos and Small
Cyclades Islands Touristic Committee

=  Mrs Angeli Panagiota, Director of Tourism of Municipality of Naxos and Small Cyclades Islands

" The attendee list signed by the participants is provided in Annex 1.

- Representatives from EGTC Efxini Poli did not attend the training workshop, though

participation in preparation phase, due to internal administrative issues in that period.

Contents of the workshop

Introduction: “The MED Consume-less project and the pilot area specific context”, by Katerina
Margariti — Municipality of Naxos

Consume-less presentation: “The Consume-less tourism model: concept, components and tools,
implementation approach”, by Lorenzo Bono — Ambiente Italia s.r.1.
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Consume-less Tourism Model
Implementation plan in Naxos
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CONSUME-LESS
TOURISM MODEL

concept, components and tools,
implementation approach
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THE IDEA COMES FROM
THE WASTE-LESS IN CHIANTI PROJECT
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CONSUMELESS TOURISM MODEL:
implementation approach

1. Integrated approach, including multiple types of energy and
water saving actions and waste prevention and management
measures

2. Offer of “consume-less” services through the active
involvement of tourism service providers

3. Awareness raising and behavioural change campaigns based

on the use of innovative solutions including a mix of
Storytelling and SoLoMo (Social-Location-Mobile) solutions

Implementation strategy characterized in particular by
the introduction of a territorial "consume-less" label
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CONSUMELESS TOURISM MODEL:
main components

= Consume-less label

* Demonstrative measures

= Awareness raising campaign
* Monitoring

* Consume-less marketing strategy
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CONSUME-LESS LABEL: SCOPE

The label is assigned to private or public operators
(tourism service providers) which apply specific energy,
water and waste sustainable management actions in
their activities, offering to tourists a choice of services
able to minimize the consumption of water and energy
and the generation of waste and to better know and
appreciate local products during their stay
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DEMONSTRATIVE MEASURES DEMONSTRATIVE MEASURES: some examples

Scope of the demonstrative measure

= Actions/installations aimed at reducing waste
or saving water or energy, located in places
with a high visibility

= These measures play an important role in
communicating to tourists the commitment of
the municipalities in saving water and energy
and reduce waste, becoming a part of the local
awareness campaign

Interreg M oolnTnn :uhmng o}
Meremanonn otamen_—
O oot ass AMBIENTEITALIA Py~

AWARENESS RAISING CAMPAIGN

* Communication initiatives and tools for a widespread information at
Municipal level aimed at promoting the “consume-less” brand

* Communication initiatives and tools realized by the sites of tourism
service providers (hotels, B&B, campingsites, beach resorts, food and
handicraftshops). Specific communication materials and items are
provided to each local facility

* Communication initiatives realized involving directly tourists and citizens,
aimed at involving themin the promotion of the “consume-less” brand
through the collection of video and audio messages, pictures or other
messages testifying that they have liked the commitment of the tourism
location for a sustainable tourism, applying a Storytelling and SoLoMo
(Social-Location-Mobile) approach. Specific gadgets are given to the
tourists that leave a about the “ less” brand &7,

=1 1

interreg W T nlerreg
= Metrvea_—

© consume Less © tonmmm Lew

AWARENESS RAISING CAMPAIGN AWARENESS RAISING CAMPAIGN
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MONITORING

= Monitoring of the label implementation, according to the
monitoring approach defined in the consume-less label

guidelines CONSUME-LESS

= Monitoring of the demonstrative measures, according to
specific monitoring procedures related to the kind of measures LABEL

implemented A Promoters, management criteria,
* Monitoring of the sustainability level _ implementation approach

achieved by the tourism location, based on d d | .
the application of the European Tourism mandatory and voluntary actions

Indicators System (ETIS) for sustainable
destination management developed by the
European Commission
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CONSUME-LESS LABEL: CONSUME-LESS LABEL:
Promoters and management criteria Who can apply it

*  Hotels and accommodation
The promoters of the label are the local public authorities together

with local key actors representing the tourist and environmental
sectors. *  Cafes and restaurants

The promoters will identify one person in charge of the *  Food and handicraftshops
management of the label that will be part of the consume-less
committee. The committee will sign the consume-less agreement,
committing itself to manage the label implementation.

The main tasks of the committee are:

*  Camping sites

*  Beachresorts

* promoting at territorial level the label and the facilities awarded
* providingtechnical support
* monitoringthe application of the label’s criteriaand the reached results
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CONSUME-LESS LABEL: CONSUME-LESS LABEL:
The application process (1) The application process (2)

Facilities willingto apply the consume-less label should sign a consume-less

The first steps for the facilities signing the voluntary agreement arethe
agreement including the following commitments:

following:

dat I

= impl tation of y and
water and energy consumption;

y actions aimingto reduce waste,

= identification of a label manager, a personincharge of the consume-less

label implementation and (if needed) the other figures supporting him;
* the management must ensure that the employees are aware of the
establishment’s environmental Committments = the label manager, together with the responsible for purchasing, make a

firstanalysis on the basis of a specific monitoring check list (one foreach

type of “target groups”) identifying existing management activities aiming

to reduce waste production, to increase separate collection, to reduce

water and energy consumption (mandatory) and quantifying current

waste production and water and energy consumption (voluntary) and

* compliancewith all applicable localand international legislation and defining the actions to be implemented during the first year. This analysis
regulations will bethe firststep forthe following monitoring activities.

ion of ication activities: consume-less label mustbe
displayed in a prominent place, information materials aboutthe
environmental commitment and the consume-less initiatives mustbe visible
and accessible for guests and published on the web

On-site audits by the committee?
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CONSUME-LESS LABEL:
Monitoring procedures

* After one year, the monitoring checklist used for the preliminary analysis have
to be filled in again, describing the measures adopted in order to satisfy
mandatory and voluntary criteria, also using quantitative indicators (when
possible) to better specify the reached results.

* The compiled checklistis sent tothe less ittee that will check
it through an off-site audit. Additional on-site audits should be organized by
the committee on a minimum sample of facilities (20%-25%).

*  For the first year of application the facilities have to report and showthat at
leastall mandatory criteria have been satisfied. For the following years they
have to add - atleast- a new voluntary action or to set - at least- one yearly

CONSUME-LESS LABEL:

Benefits for the applicants

* The consume-less committee will organize a local communication campaign in
order to promote the label and the facilities awarded

* On abroader level (regional and national), the consume-less project will
develop a marketing strategy aimingto promote the consume-less tourist
model

= The facilities can use the consume-less logo for their promotional materials
and initiatives

* The consume-less committee will organize training courses, help desk
activities, i.e. the organisation of purchasing groups in order to help facilities
who want to buy specific equipment (LED light bulbs, water flow reducers,

target improving quantitative results related to mandatory criteria (e.g. organic waste composting bins etc.) in getting better terms of payments.
increase energy efficient light bulbs from 50% to 70%, add a new category of - A less kit of materials and items will be delivered to
waste collected separately or reduce the number of single use products served the facilities implementingthe label.

at the restaurant)
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CONSUME-LESS LABEL:

Criteria for Hotels and accommodation

CONSUME-LESS LABEL:

Criteria for Hotels and accommodation

Mendetory Voluntery AIEN
Energy effic: ing prodects (LED) i % & Outsice ighting is minis bes 2 autometic tern off ‘Mandatory Voluntary
mﬁ:?l"m““w-*ﬁ“"-' sensar imstalied The staff and clesning personnel heve = system in Toilets weter consumption iz decreesed to 6 fitres per

full fluzh or lesz and newly purchesed todets heve 3/6
Ftres dusl flush

for internai iluminstion of itz geet | Hall idor ghting
rooms. (if the ighting is ot switched off sutomatically, goests
mast heve highly visidie information reminging them o switch

off =i ights before lesving the room)

place to regulsrly check for dripping taps and lesky
toilets.

Guest room weter teps and showers sre equipped
with weter saving devices

Vizzh hend bezins and/or showers in public srees are
fitted with sutometic controls

Hesting 202 sir<onaitioning contral systems are sppied a yetem for e.3. ¥ o= . . ' - . .
according to changes or when i ventilstors, swimming pools or saaitary iz instaties There must be signs in the rooms informing guests Rein weter harvesting and use is practised st the hotel
faciities are not in use. thet sheets and/or towels will only be chenged upon | site

Definition of & standerd tempersture for cooling and hesting i 2 nave Righ cegree of thermal request

geest rooms (cosling temperstare, in particuier, bave 2ot 1o | insuistion or otber enerzy efficent inftistives corresponding to Smert flower and gerden wetering P = re-used (sfter

‘exceed more then S C° outsice and, in sy case ions and climate .

have to be higher than 23 C°) | piece -
ere & o wt — o gty | Wewy paraeses e geest oo, T, Reguler checks show thet there are no lesks in the

bedrooms and the sutometic SWitch to energy saving mode [TV | lsundry, etc. are energy efficent (the highest energy lsbel ciess) swimming pool

Computers, printers and copy machines, etc.)

Ecocertified and/or renewabie energy i purchased
‘Solar thermai or photovoltsic panels are instalied

i Energy use is regestered ot least once @ month Interreg M
Ihterreg M —==ssesns Pt AMBIENTEITALIA
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CONSUME-LESS LABEL:

Criteria for Hotels and accommodation

CONSUME-LESS LABEL:

Criteria for Hotels and accommodation

ORGA AND LOCAL FOOD AND OTHER ECO-PROD
—Mendatory - Mendstory Voluntary
A weste separstion and manegement scheme for | The use of peper & reduced and the purchese of ¢ least 5 of the following products are partly sourced | Initistives to buy sessonal products, less mest
weste izin plece g to recycled and/or ecological peper incressed

locally (preferably orgenic): Milk, Eggz, Fruit,
Vegetables, Oil, Pork, Beef, Lamb, Chicken, Fich,
Minersl Wetes, Wine, Beer

products end no products from endengered fish,

selective collection system. Guests have the possibiity
sesfood or other species are in place.

to seperste weste both in their cabins/rooms and
common sress

The menu card or the buffet highights the products | Eco-lsbelied clesning products are uzed.

and goods ere minimé G for L bk thet ere organic, eco-lsbelled, feir-trade lebelled
efmination of single doze products both in rooms end | clesning products end detergents are uzed end/or locally produced
einks zerved -
bottle or dispenses, etc. &.:-hbeled personel care products are provided for
the guests
Betteries and weste ol are recycled in sccordance | Organic weste iz composted, f suitsble aress are

with current environmental legisistion eveilsble

What about «reducing food waste» as a mandatory/voluntary action?
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CONSUME-LESS LABEL:

Criteria for Hotels and accommodation

Information about and interpretation of the natural
surroundings, locsl culture, and cultursl heritage i
provided to guests, as wellas ini i

The mensgement haz implemented = long-term
i system which

behaviour while visiting netursl erees, fving cultures,
2nd cultural heritage sites

sociel, and culturel issues. This
mansgement system should include = poficy with
specific gosls (sveileble to ofl staff) and the monitori

CONSUME-LESS LABEL:

Criteria for cafes and restaurants

Mendstory Voluntary

Energy efficient lighting products (LED) ere in plece (et | Outside lighting iz minimized end/or hes en sutometic
leest 50% of lights for the first yeer and >70% from the | turn off sensor installed.

second yesr)
Doors are shweys closed with functioning sir | A hest recovery system for .5, refrigerstion systems,
conditioning system. imming pools or sanitery i

installed

of these gosz

Guests are informed sbout the conzume-less
2nd local initistves end
activities in which they can perticipste

The mensgement must establish active collsboration
with relevent stakeholders

Guests ere informed about locel public transportation
systems, shuttle bus or cycling/welking siternstives.

interreg @ 5
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Definition of & standerd tempersture for cooling end | All windows heve en sppropristely high degree of
hesting (coofing tempersture, in particular, have not | thermsl insulation or other energy efficent initistives
to exceed more then § C outside end, in to the locsl 2nd cimate

2ny case heve to be higher then 23 C7)

Newly purchesed electric devices sre energy efficient
(the highest energy label cless)

Eco-certified and/or renewsble energy is purchased
Soler thermel or photovoltsic peneis sre instalied
Energy use iz registered ot least once s month
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Criteria for cafes and restaurants

Voluntary

Water taps are equipped with water saving devices

Newdy purchesed todets have 3/6 fitres dusl flush

Toilets are equipped with water saving devices [eg. &
dusl flush system)

Newdy purchazed cover or tunnel dishweshers must
not consume more water then 3.5 fitres per besket.

Instructions for saving weter and energy during
operstion of dishweshers must be dizpleyed nesr the
machine
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CONSUME-LESS LABEL:

Criteria for cafes and restaurants

ORGA AND LOCAL FOOD AND OTHER ECO-PROD
Local food (preferably ic) and wine i purchazed | | r et
Loce i organic| wne = Initistives to buy sessonsl products, less mest

products end no products from endengered fish,
sesfood or other species are in place.

The menu card highlights the products thet ere |Eco-lebelled clesning products ere used.
orgenic, eco-labelled, fair-trade labelled and/or locally
produced.

Interreg M TU TR
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CONSUME-LESS LABEL:

Criteria for cafes and restaurants

Voluntary

At leest 5 of the following products ere pertly sourced
locally (prefersbly orgenic): Mk, Eggs, Fruit,
Vegetables, 04, Pork, Beef, Lamb, Chicken, Fizh,
Minersl Weter, Wine, Beer

Initistives to buy sessons! products, less mest
products and no products from endengered fish,
sesfood or other species are in place

The menu card highlights the products thet sre
orgenic, eco-lsbelied, feir-trade lsbelled end/or locally
produced

Eco-lsbelied cleaning products ere uzed

Interreg M Us I
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CONSUME-LESS LABEL:

Criteria for cafes and restaurants

Voluntary
Customers are informed sbout the The hes i = long-term
commitment and local environmental initistives and i system whi

activities in which they can perticipste environmental, socisl, and cultural issues. This
mansgement system should include & poficy with
specific gosls (sveileble to oll staff) and the monitoring
of these gosis

Customers are informed sbout locsl public The mensgement must estabizh sctve colsborstion
tranzportstion systems, shuttie bus or cycling/welking | with relevent stekeholders
siternstives

AMBENTEITAUA
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Local action plan presentation: “The local action plan for the implementation of the model in the pilot
area: implementation steps, tools and initiatives, roles and responsibilities”, by Lorenzo Bono,

Ambiente Italia
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The local ACTION PLAN
for the implementation of the
model in the pilot area
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ACTION PLAN - Activity 1

Activity 1 — Consume-less agreement for the implementation of the
model and launch of the implementation phase
Objectives of the activity
Formally approve the agreements with key local stakeholdersforthe

implementation of the Action Plan and launch within a public event the
implementation phase of the Consume-less model in Naxos

Timing

* Consume-less agreement defined by the end of April 2017, starting|
to work on its content soon after the training workshop

= Mid of May?
* Launch event organized by the mid of May 2017 ™= june?

Interreg M T
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ACTION PLAN - Activity 2

2 —Design of the communication campaign and related tools

Objectives of the activity

Detailed design of the communication initiatives and tools to be realized
at local level, based onthe communication kit described inthe general
guidance of the Consume-less tourism model, but personalized
accordingtothe local specific needs, printing/purchasing of the
communication materials and tools

Timing

* Communication materials standard kit available by the end of April,
need to be customized and printed by the end of June 2017

w— July?

Interreg @
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ACTION PLAN - Activity 3

Activity 3 —Selectio

d design of the dem: ative measures

Objectives of the activity

Selection of the demonstrative measures to be realized in Naxos (they
can be one or more measures and they can be related to the
management of one or more resources —i.e. water, energy, waste) &
executive design of the needed infrastructures and/or purchase of the

needed equipment
Timing

* Selection of the demonstrative measures and preliminary feasibility!
analysisbythe end of April 2017 === May, June?

* Executive design of the demonstrative measures finalized by the end
of June 2017 wep July, August?

interreg @
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ACTION PLAN - Activity 4

Activity 4 —Implementation of the action plan: the consume-less label

Objectives of the activity

Involve and supporttourist service providers in the implementation of the
consume-less label and to startits implementation: organize informative
initiatives for collectingtheir expressions of interest and specific training
workshops for presenting and discussingthe label criteria, setup of an
helpdesk to support the tourism service providers in applyingthe label
Timing

Initiatives for involving tourism service providers by MidMay 2017 == June?
Training workshops for the different categoriesby Mid June 2017 wes July?
Subscription of the consume-less agreement by Mid June 2017 e July, August?
Setup ofthe help-desk by JUNE 2017 weuy July?

Fullimplementation of the Label starting from July 2017 (testing phase until March
2018) == August, September?

Interreg M oolnrn L
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ACTION PLAN - Activity 5

Activity 5 — Implementation of the action plan: the awareness raisi

campaign

Objectives of the activity

Realizethe awareness raising campaign, by implementing the initiatives
and disseminatingthe tools identified in the related communication plan

Timing

* Implementation of the awareness raising campaign starting from the
beginning of July 2017 (testing phase until March 2018) == August,
September?
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Activity 6 —Implementation of the action plan: the demonstrative
actions

Objectives of the activity

Realize the demonstrative measure, as defined inthe feasibility analysis
and the related executive design (see previous activity 3)

Timing

* Procurement procedures for the purchase and installation of the
equipment launched inJuly 2017, realization of the installation by

ACTION PLAN - Activity

Activity 7 —Implementation of the action plan: the monitoring
procedures

Objectives of the activity

Monitor the implementation of the Action plan and evaluate the
effectiveness of the Consume-less tourism model in promoting a
sustainabletourisminthe pilotarea of Naxos

Timing
* Designan agreement of the monitoring procedures by Mid May 2017
— July?

March 2018 e August, September? = Application of the monitoring procedures starting fromthe beginning

of July 2017 (testing phase until March 2018) e September?
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3.3 Main issues discussed during the workshop and results of the discussion

The presentation of Mr Lorenzo Bono gave the participants the opportunity to understand the idea
and the implementation procedures of CONSUME-LESS project.

Lorenzo Bono explained that the idea for the CONSUME-LESS project came after the success of the
WASTE-LESS project in Chianti, started in 2013. He also described in details the difference between
the CONSUME-LESS model and the CONSUMELESS label.

Most of the participants were members of the Tourist Committee of the Municipality and all of them
were people related with the touristic product of Naxos. Everybody accepted with enthusiasm the
idea of CONSUME-LESS project. During the discussion, it has been revealed that the concept of
CONSUME-LESS model arrives in Naxos and small Cyclades in a time that the major part of
entrepreneurs in tourism have already developed the idea of responsible tourism, with less
consumption of water and energy, with waste recycling, with promotion of the natural and cultural
heritage of the islands, and mostly with the preservation of the natural environment of Naxos and
small Cyclades.

Between the participants, there were some people willing to participate to the committee for the
CONSUME-LESS label.

Lorenzo Bono presented the local action plan for the implementation of the model in the pilot area of
the Municipality of Naxos and Small Cyclades islands and its fine tuning:

o Consumeless O Consumeless
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the agreement has to be defined before the end of June 2017,

the press conference as launch event has to be done by the same time,

the training workshops for the different categories have to be done by mid-June 2017,
subscription to the CONSUME-LESS agreement has to be done by mid-June 2017,

the communication kit has to be completed by the end of August 2017,

about 20 facilities should be awarded with the CONSUME-LESS label, by the end of August
2017 and about 50 by the end of March 2018.

Considering that this training workshop took place a little before the Orthodox Easter, the preparation
period for all the facilities for the high season, and also the difficulties of the municipality to hire
quickly people for the technical support for the implementation of the project, the participants were
not optimists about the timeline of the project as it was presented by Mr Bono, as regards the actions
during high season.

They explained that during high season the owners have already decided about the operation of their
facilities, for example the menus of the restaurants, the breakfasts in hotels, the air —conditioning, the
waste management etc., and because of that it would be difficult for the facilities to be awarded with
label in the summer 2017.

They explained also that this would be easier and achievable from September 2017, after the end of
high season.

Everybody found very attractive the idea to participate to a network about eco/sustainable tourism
and serve as educational tool to disseminate knowledge on energy and water conservation and waste
management as well, to employees in the tourism sector.

3.4 Photo gallery

13
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Please, make a photo of the flipchart with the
action plan timetablke discussed and copy it
here

If you have other photos, please put them here
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