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1 Scope	of	the	activity	
The activity consists in the organization of one training workshop in Naxos, targeted to project 
partners staff and other key actors that will support the testing phase. 

The training workshop has two main objectives:  
1. to provide to the staff of the partners’ responsible for the pilot implementation of the CONSUME-

LESS tourism model and to other key actors the know how needed to guide and support the 
implementation process; 

2. to discuss and fine tune the Action Plan for the implementation of the CONSUME-LESS tourism 
model in the pilot case. 
 

2 Planning	of	the	training	workshop	

2.1 Target	group	of	the	training	workshop	
The training is conceptualized for a maximum of 20 participants in each pilot area.  
The participants are expected to be the following: 
§ Decision makers and technical staff of the project partners representing the Municipality of 

Naxos. 
§ Staff project partners (full partners or associated partners) in the pilot areas: Municipality of 

Naxos, EGTC Efxini Poli 
§ Representatives of local associations, organizations, institutions whose involvement is important 

for a successful implementation of the CONSUME-LESS tourism model and that could be also 
involved in the committee for managing the implementation of the CONSUME-LESS label. 
Indicative but non exhaustive list: 

o Tourism and/or Trade associations and organizations; 
o Public or private companies responsible for waste, water and energy management; 
o Public or private companies/organizations responsible for managing most relevant 

tourism attractions in the pilot areas (i.e. museums, natural parks etc.); 
o Environmental Protection Agencies; 
o Environmental NGOs. 

2.2 Organization	of	the	training	workshop	and	logistical	set	up	
Logistics and materials needed:  
§ seminar room with movable furniture and natural light giving the possibility to organize 

participants in two separate working groups for the “interaction” sessions. 
§ projector, laptop/computer and wi-fi connection; 
§ brown paper; 
§ flipchart, flipchart paper, pens, big tip markers. 
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3 Realization	of	the	Training	Workshop	

3.1 Venue	and	programme	of	the	workshop	
The workshop was held on 06/04/2017 at “Naxos Town Hall”, with the following programme: 
 

Naxos, 6th April 2017 

09:45-10.00 Participants registration and welcome greetings Municipality of 
Naxos 

10:00-10:15 The MED Consume-less project and the pilot area specific context  Municipality of 
Naxos 

10:15-10:30 Presentation of the participants (Interaction) Ambiente Italia 
10:30-11:30 The Consume-less tourism model:  

§ concept, components and tools, implementation approach 
Ambiente Italia 

11:30-11:45 Coffee Break 
11:45-13:00 Peculiarities for the implementation of the model in the pilot area Ambiente Italia and 

Municipality of 
Naxos 

13:00-14:00 Break for Lunch 
14:00-14:30 The local action plan for the implementation of the model in the 

pilot area: 
§ implementation steps, tools and initiatives, roles and 

responsibilities 

Ambiente Italia 

14:30-16:00 Fine-tuning of the local action plan for the implementation of the 
model in the pilot area 
§ participatory design of the implementation strategy in the pilot 

area (Interaction)  

Ambiente Italia 

16:00-16:15 Conclusions and next steps Ambiente Italia and 
Municipality of 
Naxos 
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3.2 Participants	
The following persons and related organizations have taken part to the workshop: 

§ Mr Lorenzo Bono, Ambiente Italia s.r.l.; 
§ Mrs Margariti Katerina, CONSUME LESS Naxos Local Coordinator, Employee of Municipality 

of Naxos and Small Cyclades Islands 
§ Mrs Lida Liakopoulou, Travel Agent, Member of Municipalities’ Naxos and Small Cyclades 

Islands Touristic Committee 
§ Mr Antonis Mandilaras, Hotelier, Member of Municipalities’ Naxos and Small Cyclades Islands 

Touristic Committee 
§ Mrs Matina Margariti, Civil Engineer Employee of Municipality of Naxos and Small Cyclades 

Islands 
§ Mr Vathrakokoilis Stylianos, Hotelier 
§ MrsVitzilaiou Kalliope, Secretary of Mass Catering Association 
§ Mrs Kapouni Kyriaki, President of Hotel and Catering Employees, Municipalities’ Naxos and 

Small Cyclades Islands Touristic Committee 
§ Mr Axaopoulos Iakovos, Communication Expert - External collaborator of Municipality of Naxos 

and Small Cyclades Islands 
§ Mrs Mathioulaki Maria,Employee of Municipality of Naxos and Small Cyclades Islands 
§ Mr Tsolakis Ioannis, Member of Municipalities’ Council, Municipalities’ Naxos and Small 

Cyclades Islands Touristic Committee 
§ Mrs Angeli Panagiota, Director of Tourism of Municipality of Naxos and Small Cyclades Islands 
§ The attendee list signed by the participants is provided in Annex 1.  
§ Representatives from EGTC Efxini Poli did not attend the training workshop, though 

participation in preparation phase, due to internal administrative issues in that period.  
 

Contents of the workshop 

Introduction: “The MED Consume-less project and the pilot area specific context”, by Katerina 
Margariti – Municipality of Naxos 

 

Consume-less presentation: “The Consume-less tourism model: concept, components and tools, 
implementation approach”, by Lorenzo Bono – Ambiente Italia s.r.l. 
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Local action plan presentation: “The local action plan for the implementation of the model in the pilot 
area: implementation steps, tools and initiatives, roles and responsibilities”, by Lorenzo Bono, 
Ambiente Italia  
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3.3 Main	issues	discussed	during	the	workshop	and	results	of	the	discussion	
The presentation of Mr Lorenzo Bono gave the participants the opportunity to understand the idea 
and the implementation procedures of CONSUME-LESS project. 
Lorenzo Bono explained that the idea for the CONSUME-LESS project came after the success of the 
WASTE-LESS project in Chianti, started in 2013. He also described in details the difference between 
the CONSUME-LESS model and the CONSUMELESS label. 
Most of the participants were members of the Tourist Committee of the Municipality and all of them 
were people related with the touristic product of Naxos. Everybody accepted with enthusiasm the 
idea of CONSUME-LESS project. During the discussion, it has been revealed that the concept of 
CONSUME-LESS model arrives in Naxos and small Cyclades in a time that the major part of 
entrepreneurs in tourism have already developed the idea of responsible tourism, with less 
consumption of water and energy, with waste recycling, with promotion of the natural and cultural 
heritage of the islands, and mostly with the preservation of the natural environment of Naxos and 
small Cyclades. 
Between the participants, there were some people willing to participate to the committee for the 
CONSUME-LESS label. 
Lorenzo Bono presented the local action plan for the implementation of the model in the pilot area of 
the Municipality of Naxos and Small Cyclades islands and its fine tuning: 
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• the agreement has to be defined before the end of June 2017, 
• the press conference as launch event has to be done by the same time, 
• the training workshops for the different categories have to be done by mid-June 2017, 
• subscription to the CONSUME-LESS agreement has to be done by mid-June 2017, 
• the communication kit has to be completed by the end of August 2017, 
• about 20 facilities should be awarded with the CONSUME-LESS label, by the end of August 

2017 and about 50 by the end of March 2018. 
 
Considering that this training workshop took place a little before the Orthodox Easter, the preparation 
period for all the facilities for the high season, and also the difficulties of the municipality to hire 
quickly people for the technical support for the implementation of the project, the participants were 
not optimists about the timeline of the project as it was presented by Mr Bono, as regards the actions 
during high season. 
They explained that during high season the owners have already decided about the operation of their 
facilities, for example the menus of the restaurants, the breakfasts in hotels, the air –conditioning, the 
waste management etc., and because of that it would be difficult for the facilities to be awarded with 
label in the summer 2017. 
They explained also that this would be easier and achievable from September 2017, after the end of 
high season. 
Everybody found very attractive the idea to participate to a network about eco/sustainable tourism 
and serve as educational tool to disseminate knowledge on energy and water conservation and waste 
management as well, to employees in the tourism sector. 
   

3.4 Photo	gallery		
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Please, make a photo of the flipchart with the 
action plan timetablke discussed and copy it 
here 
 
If you have other photos, please put them here 
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ANNEX	1	

 


