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1 Scope of the activity

The activity consisted in the organization of one training workshop in Realmonte, targeted to
project partners staff and other key actors that will support the testing phase.

The training workshop had two main objectives:

1. to provide to the staff of the partners’ responsible for the pilot implementation of the
CONSUME-LESS tourism model and to other key actors the know how needed to guide and
support the implementation process;

2. to discuss and fine tune the Action Plan for the implementation of the CONSUME-LESS
tourism model in the pilot case.

2 Planning of the training workshop

2.1 Target group of the training workshop

The training has been conceptualized for about 20 participants in each pilot area.
The participants were expected to be the following:
= Decision makers and technical staff of the Municipality of Realmonte;
= Staff of the project partner responsible for supporting the pilot municipality in the
implementation process: Regione Sicilia
= Staff of other project partners of reference for the pilot area: SVI.MED;
= Representatives of local associations, organizations, institutions whose involvement is important
for a successful implementation of the CONSUME-LESS tourism model and that could be also
involved in the committee for managing the implementation of the CONSUME-LESS label.
Indicative but non exhaustive list:
o Tourism and/or Trade associations and organizations;
o Public or private companies responsible for waste, water and energy management;
o Public or private companies/organizations responsible for managing most relevant
tourism attractions in the pilot areas (i.e. museums, natural parks etc.);
o Environmental Protection Agencies;
o Environmental NGOs.

2.2 Organization of the training workshop and logistical set up

The logistics and materials needed for delivering the workshop where defined as follows:

» seminar rooms with movable furniture and natural light, in order to have the possibility to
organize participants in separate working groups for the “interaction” sessions.

* projector, laptop/computer and wi-fi connection, at least in the plenary room;

* pin walls, pins, brown paper;

= flipchart, flipchart paper, pens, big tip markers and post-it in different colours.
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3 Realization of the Training Workshop

3.1 Venue and programme of the workshop

The workshop has been held on 08/03/2017 in Realmonte, with the following programme. The first
part of the workshop has been realized by visiting the main tourist attractions of the pilot area,
accompanied by the Municipality staff and decision makers. The second part of the workshop has
been held at the city Council hall.

Realmonte — 08/03/2017

10.00-13.00 Site-visit for analysing the peculiarities of the pilot area for the Svi.med,
implementation of the Consume-less tourism model Municipality of
Realmonte
Ambiente Italia
13:00-14:00 Break for Lunch
14:00-14:15 Welcome greetings and introduction of the MED Consume-less Municipality of
project (Presentation by Svi.med) Realmonte
Presentation of the participants (Interaction) Svi.med
14:15-15:15 The Consume-less tourism model and local action plan for the Ambiente Italia
implementation of the model in the pilot area Svi.med
=  The model: concept, implementation approach, components and
tools (Presentation) - 20 min
= The action plan: activities, roles and responsibilities, time plan
(Presentation) - 20 min
=  Question & answers on the proposal (Interaction) - 20 min
15:15-16:30 Peculiarities for the implementation of the model in the pilot area Ambiente Italia
= Participatory SWOT analysis about the implementation of the
model in the pilot area (Interaction) — 45 min
= Discussion on strengths and weaknesses (Interaction) — 30 min
16.30-17.45 Fine-tuning of the local action plan for the implementation of the Ambiente Italia
model in the pilot area
= participatory design of the implementation strategy in the pilot
area (Interaction) — 45 min
= presentation and discussion of the results of the working groups
— 30 min
17:45-18:00 Conclusions and next steps Ambiente Italia and
Svi.med

3.2 Participants

The following persons and related organizations have taken part to the workshop:

* Orsola Bolognani, Ambiente Italia s.r.1.;
=  Emilia Arrabito, Svi.med onlus;

= Giovanni Iacono, Svi.med onlus;

» Francesco Terlizzi, Italkali SpA;
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= Paolo Salemi, Pro Loco Scala dei Turchi;

= Stefano Tesé, I.C. Scuola “G. Garibaldi”;

= Emanuele Fiorica, Assessore Comune di Realmonte;

= Maria Frumusa, Presidente Consiglio Comunale di Realmonte;
= Alessandro Bufano, Federalberghi e Confcommercio.

The attendee list signed by the participants is provided in Annex 1.

3.3 Contents of the workshop

First presentation: “Introduction of the MED Consume-less project”, by Emilia Arrabito — Svi.med
Onlus

Obiettivi
L’obiettivo del progetto & definire e strutturare un *modello turistico CONSUMELESS”™ in 6
territoripilota. Il modello si basa su 4 principali componenti:

M E D O N S U M E ESS * Introduzione di un marchio territoriale CONSUME-LESS, a cui aderiranno soggetti privatie/o
C L pubblici che intendono applicare azioni per I3 gestione sostenibile di energia, risorse idriche e per 63

e dei rifiuti nelle loro attivita.

cazione e realizzazione di concrete ni dimostrative con I'obiettivo di comunicare ai turisti

RA egno del COmune di risparmiare nergia e ridurre i rifiuti prodotti.
CONSUME LESS IN MEDITER NEAN = Sviluppo di una di ibil one iva volta a coi g sia le strutture
— TOURISTIC COMMUNITIES = = private che hanno aderito 3l marchio Sia Je strutture pubbliche, informando anche delle azioni

dimostrative;
08 Marzo 2017 - ) et ) . .
* Sviluppo di una campagna di marketing tutristico innovativo per promuovere il marchio
CONSUME-LESS come brand territoriale territorial e turistico (story telling, workation, APP, atypical

events)
L‘).‘.ﬁ.,".‘?.g/-. e Interreg M@ oolorn
© consume-Less Mt

© consumE-LEss

vVwno's

involved? Pilot territories
R T

Amplente Ralla srl PILOT TERRITORY

Malzga Waste Conzorum _— Velez Malaga Ciy Councll Municipality of Ragusa
i Seranean Ceser x e sttt Meniopam of Ragusa '
' Municipality of Realmonte

Prosincial Goermment Of Malaga Mageca Foundation —
6T B Pl - SoeaCy - e Mumcnf)a»itvofVelez-Malga
Energy and Water Agency (SEWCU) Municipality of Saranda
Minstry for Gezo Gozo Tourlsm Association Island of Gozo
Municipaily Of Naxos And Small Cyclases islands Municipality of Naxos
Municipaily of Saranda
Reglone Sklliana Reamonte MunicipaiRy
Aanian National Tourism Agency .

= ~ Interreg @ 50

M ecarranesn

Mecterranosn,

© CONSUME-LESS © CONSUME-LESS

Realmonte/ltaly

PILOT AREA
CONSUMELESS
Interreg M Toolmnnni Interreg M ==
= Mecerancan
© CONSUME-LESS O CONSUMELESS
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Tourism profile Tourism profile

A150 mt dal livello del mare e per 30 mt sotto
il livello del mare sitrovano le *Miniere di Sale”
un’attrazione singolare.

Principale stagione turistica: estate

Principali attrazioni: Visitatori per anno: 600.000 turisti

Scala dei Turchi(The Turkish Staircase) Problemi ambientali: aumento di produzione di

rifiuti e carenza idrica.
Villa Romana

Membro del “G.A.L. Sicani"’.

Interreg @ =50 (o Interreg @ =T
Py — e —
© CONSUME-LESS © CONSUME-LESS

Experience to capitaliz Grazie
Emilia Arrabito abito@
SVIMED onlus Ragusa

Membro del “G.A L. Sicani®
It equipped with an innovative regional marketing plan that works through the
dissemination and promotion of a territorial brand of quality, that is a recognizable image
ofthe area that aims to promote localand traditional products, natural resources and
craft, tourist and business activities; an important opportunity to contribute to the
protection ofthe environment, start a development and innovation policy and supporta
widespreadqualification of human resources.

interreg @ 0 interreg MW 00

ecerranean - P e —

© consuMELESS © consumE-LEsS

Second presentation: “The Consume-less tourism model: concept, components and tools,
implementation approach”, by Orsola Bolognani — Ambiente Italia s.r.1.

Project co-financed by the Eur
Interreg W@ O0LRENORE
/Mediterranean _ =~

) CONSUME-LESS

Consume-less Tourism Model CONSUME-LESS

Implementation plan in Realmonte TOURISM MODEL
Training workshop concept, components and tools,
Realmonte, 8 March 2017 implementation approach
Orsola Bolognani
AMBIENTEITALIA
53‘.3.’"?.’&«% 4 AMBIENTEITALIA L‘JIES.',?:?;,:_‘ AMBIENTEITALIA

7
0 Consumeless O Consumeless



HmileIrrcy ks
/Wediterranean _ e

) CONSUME-LESS

Project co-financed by the European

Regional Development Fund

THE IDEA COMES FROM
THE WASTE-LESS IN CHIANTI PROJECT

interreg M

© consumeLess
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CONSUMELESS TOURISM MODEL:
implementation approach

1. Integrated approach, including multiple types of energy and
water saving actions and waste prevention and management
measures

2. Offer of “consume-less” services through the active
involvement of tourism service providers

3. Awareness raising and behavioural change campaigns based
on the use of innovative solutions including a mix of
Storytelling and SoLoMo (Social-Location-Mobile) solutions

Implementation strategy characterized in particular by
the introduction of a territorial "consume-less" label

Interreg M U
S AMBIENTEITALIA

O consumeLess

CONSUMELESS TOURISM MODEL:
main components

= Consume-less label

* Demonstrative measures

= Awareness raising campaign
= Monitoring

* Consume-less marketing strategy

interreg M IR

O consume Less

e AMBIENTEITALIA

CONSUME-LESS LABEL: SCOPE

The label is assigned to private or public operators
(tourism service providers) which apply specific energy,
water and waste sustainable management actionsin
their activities, offering to tourists a choice of services
able to minimize the consumption of water and energy

and the generation of waste and to better know and
appreciate local products during their stay
R 2iowerld \ gehe ﬁ
pASShen ek mo HOTELS .
Interreg M O 409
Mesrerranoan_—
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DEMONSTRATIVE MEASURES
Scope of the demonstrative measure

= Actions/installations aimed at reducing waste
or saving water or energy, located in places
with a high visibility

* These measures play an important role in
communicating to tourists the commitment of
the municipalities in saving water and energy
and reduce waste, becoming a part of the local
awareness campaign

Interreg M
Mesrenancan_—

O consumeLess AMBIENTEITALIA

DEMONSTRATIVE MEASURES: some examples

Interreg @
Mecrenanean -
O consume-Less
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AWARENESS RAISING CAMPAIGN

AWARENESS RAISING CAMPAIGN

* Communication initiatives and tools for a widespread information at
Municipal level aimed at promoting the “consume-less” brand

* Communication initiatives and tools realized by the sites of tourism
service providers (hotels, B&B, campingsites, beach resorts, food and
handicraft shops). Specific communication materials and items are
provided to each local facility

* Communication initiatives realized involving directly tourists and citizens,
aimed at involving themin the promotion of the “consume-less” brand
through the collection of video and audio messages, pictures or other
messages testifying that they have liked the commitment of the tourism
location for a sustainable tourism, applying a Storytelling and SoLoMo
(Social-Location-Mobile) approach. Specific gadgets are given to the
tourists that leave a ge about the “ less” brand 97,

. p

|

interreg M T
Medrenancan_—

© consume Less

Interreg @ T
A Leermanesn -

AMBIENTEITALIA

© consumeLess

AWARENESS RAISING CAMPAIGN AWARENESS RAISING CAMPAIGN
The communication kit for the label applicants

=
=
=
=
-_ =
= =
: =
=
% ] y
— — Interreg @ =
Interreg @ : Mecrerancan
—— AMBENTEITALLA P AMBIENTEITALIA
MONITORING
= Monitoring of the label implementation, according to the
monitoring approach defined in the consume-less label
guldelines CONSUME-LESS
= Monitoring of the d strative ires, according to L EL
specific monitoring procedures related to the kind of measures AB
implemented - Promoters, management criteria,
= Monitoring of the sustainability level ) = imp|ementation approach
achieved by the tourism location, based on Cicato spiem d d | .
the application of the European Tourism mandatory and voluntary actions
Indicators System (ETIS) for sustainable
destination management developed by the
European Commission
interreg M TN - m&gmnzg | o A ey
- O consume-Less AMBIENTEITALIA © consume Less AMBIENTEITALIA
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CONSUME-LESS LABEL: CONSUME-LESS LABEL:
Promoters and management criteria Who can apply it

* Hotels and accommodation
The promoters of the label are the local public authorities together

with local key actors representing the tourist and environmental
sectors. = Cafes and restaurants

= Camping sites

The promoters will identify one person in charge of the * Food and handicraftshops
management of the label that will be part of the consume-less
committee. The committee will sign the consume-less agreement,
committing itself to manage the label implementation.

The main tasks of the committee are:

= Beach resorts

= promoting at territorial level the label and the facilities awarded

* providingtechnical support

* monitoringthe application of the label’s criteriaand the reached results

Interreg @ T - nterreg M TUIIIERTS
- e bt int
- AMBIENTEITALIA © consunnss AMBIENTEITALIA
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CONSUME-LESS LABEL: CONSUME-LESS LABEL:

The application process (1) The application process (2)
Facilities willing to apply the consume-less label should sign a consume-less The first steps for the facilities signing the voluntary agreement are the
agreement including the following commitments: following:
* impl rtation of datory and vol y actions aimingto reduce waste,

* identification of a label manager, a personincharge of the consume-less

water and energy consumption; label implementation and (if needed) the other figures supportinghim;

* the management must ensure that the employees are aware of the
establishment’s environmental Committments

= the label manager, together with the responsible for purchasing, make a
firstanalysis on the basis of a specific monitoring check list (one foreach
type of “target groups”) identifying existing management activities aiming
to reduce waste production, to increase separate collection, to reduce
water and energy consumption (mandatory) and quantifying current
waste production and water and energy consumption (voluntary) and

* compliancewith all applicable localand international legislation and defining the actions to be implemented during the first year. This analysis
regulations will bethe firststep forthe following monitoring activities.

ion of ication activities: consume-less label mustbe
displayed in a prominent place, information materials aboutthe
environmental commitment and the consume-less initiatives must be visible
and accessible for guests and published on the web

On-site audits by the committee?

Interreg M oolorn L‘;E:.v"f.g,-_
o AMBIENTEITALIA O consume Less AMBIENTEITALIA
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CONSUME-LESS LABEL: CONSUME-LESS LABEL:

Monitoring procedures Benefits for the applicants

*  The consume-less committee will organize a local communication campaign in

* After one year, the monitoring checklist used for the preliminary analysis have
order to promote the label and the facilities awarded

to be filled inagain, describing the measures adopted in order to satisfy

mandatory and voluntary criteria, also using quantitative indicators (when * On abroader level (regional and national), the consume-less project will
possible) to better specifythe reached results. develop a marketing strategy aimingto promote the consume-less tourist

* The compiled checklistis sent to the consume-less committee that will check model
it through an off-site audit. Additional on-site audits should be organized by * The facilities can use the consume-less logo for their promotional materials
the committee on a minimum sample of facilities (20%-25%). and initiatives

*  For the first year of application the facilities have to report and showthat at * The consume-less committee will organize training courses, help desk
leastall mandatory criteria have been satisfied. For the following years they activities, i.e. the organisation of purchasing groups in order to help facilities
have to add - atleast- a new voluntary action or to set - at least- one yearly who want to buy specific equipment (LED light bulbs, water flow reducers,
target improving quantitative results related to mandatory criteria (e.g. organic waste composting bins etc.) in getting better terms of payments.
increase energy efficient light bulbs from 50% to 70%, add a new category of = A less kit of ication materials and items will be delivered to
waste collected separately or reduce the number of single use products served the facilities implementingthe label.
at the restaurant)

iate"eg [ sk iy Lf)tteueg [ ity
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CONSUME-LESS LABEL:

Criteria for Hotels and accommodation

T ———

Energy efficet ighting progucts (LED) in public areas and goest
rooms are in piace (at least 30% of Rghts in the first yeor and
250% from the second year)

Outsice lighting is minimised and/or hes e sutomstic tern off
sensor instalied

goest rooms (cooling temperature, in particuler, have not to
‘exceed more than S C° outside temperature and, in any case

wsed for its goezt | Hall and corricor ghting hes motion cetectors

roams. (it P goests

nighty visidie i 2 inding them to switch
off 2l lights before leaving the room)
Hasting 202 sirconsitioning contral 2y 2ppies a yetem for €3
accorging to hanges or when 2 i sanitary iz instaies
facilities are not in wse.

ition of 2 standerd for cooling ting in | Al windows beve istely high degree of thermal

insuistion or other anergy efficent intistes correzpanding to
the local regulstions and climate

heave to be higher then 23 C°)
There i3 wri egarcing npty | Newly purchesed Nitohen,
=a ic s By s2ving mose (TV | lzenry, ete. By efficent (the by &Y
Computers, printers and copy mechines, etc.)
Eco-certified and/or rencwable energy i purchesed
Solar thermal or photovoltaic penels are instalied
1 R rEY use is registered at least
nterreg ll—Ssssssns
/V0edmerranean,
O o s AMBIENTEITALIA

CONSUME-LESS LABEL:

Criteria for Hotels and accommodation

Mandstory

Voluntary

The staff and clesning personnel heve & systemin
place to regulerly check for dripping taps and lesky
toilets

Todlets weter consumption is decreased to 6 fitres per
full flush or less and newdy purchesed todlets heve 3/6
ftres dusl flush

Guest room weter taps and showers ere equipped
with water saving devices

Wiesh hend besins end/or showers in public erees ere
fitted with automatic controls

There must be zignz in the rooms informing guests
that sheets and/or towels will only be chenged upon
request

Rein weter hervesting end use i practized ot the hotel
site

Smart flower end gerden wetering in
| plece

iz re-used (sfter

Reguler checks show thet there sre no lesks in the
swimming pool

Interreg @
Uecermanesn —

O consumetss
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CONSUME-LESS LABEL:

Criteria for Hotels and accommodation

Mandstory
A weste seperstion and mensgement scheme for
recycleble weste is in plece according to the municipel
selective collection system. Guests heve the possibiity
0 separste waste both in their cabins/rooms and
<common srees

The use of peper iz reduced and the purchese of
recycled end/or ecological peper incressed

P ble

ind goods are minimi:
eliminetion of single dose products both in rooms and
restaurants; drinks served in reussble or returnable
bottle or dizpenser, etc.

C (or

cleening products and detergents are used

CONSUME-LESS LABEL:

Criteria for Hotels and accommodation

Mendetory
At lesst 5 of the following products sre pertly sourced
locally (preferably organic): Milk, Eggs, Fruit,
Vegetsbles, O, Pork, Beef, Lamb, Chicken, Fish,
Minersl Wates, Wine, Beer

Voluntary
Initistives to buy sessonel products, less meat

products end no products from endengered fizh,
zesfood or other species are in place.

The menu card or the buffet highlights the products
that are orgenic, eco-lsbelled, frir-trade lsbelled
end/or locally produced

Eco-lsbelied clesning products ere used.

Eco-lsbelied perzonsl care products sre provided for

the guests

Betteries and weste oils ere recycled in accordence

Orgenic weste iz composted, if suitsble srees ere
with current environmental legisistion eveileble

‘What about «reducing food waste» as a mandatory/voluntary action?

Interreg M ol Interreg M Ul
. AMBIENTEITALIA O coc s AMBIENTE(TALIA

© consume-Less

CONSUME-LESS LABEL:

Criteria for Hotels and accommodation

Voluntary
The mensgement haz implemented & long-term
i zystem which
social, and culturl izzues. This
mensgement system should include & poicy with
specific gosls (sveilsble to oll staff) end the monitoring
of these gosks

Informetion sbout end interpretation of the neturel
surroundings, locel culture, and cultursl heritage i
provided to guests, ez well 2z explsini 2
beheviour while visiting neturel eress, fving cultures,
2nd cultural heritage sites

Guests are informed sbout the i The must estabiizh ectve colleboration
g 2nd local inftistives and | with relevent stekeholders
activities in which they can participete

Guests are informed sbout local public transportstion
systems, shuttle bus or cycling/welking siternatives.

Interreg M UL
AMBIENTE(TALIA
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Third presentation: “The local action plan for the implementation of the model in the pilot area:
implementation steps, tools and initiatives, roles and responsibilities”, by Orsola Bolognani,
Ambiente [talia
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The local ACTION PLAN
for the implementation of the
model in the pilot area

interreg W U0
Merermanesn
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ACTION PLAN - Activity 1

Activity 1 — Consume-less agreement for the implementation of the
model and launch of the implementation phase
Objectives of the activity
Formally approve the agreements with key local stakeholdersfor the

implementation of the Action Plan and launch within a public event the
implementation phase of the Consume-less model in Realmonte

Timing

* Consume-less agreement defined by the end of April 2017, starting|
to work on its content soon after the training workshop planned on
March, the 7t

* Launch event organized by the mid of May 2017

Interreg @ ©
= AMBIENTEITALLA

O consumeLess

ACTION PLAN - Activity 2

Activity 2 — Design of the communication campaign and related tools

Objectives of the activity

Detailed design of the communication initiatives and tools to be realized
at local level, based on the communication kitdescribed inthe general
guidance of the Consume-less tourism model, but personalized
accordingtothe local specific needs, printing/purchasing of the
communication materials and tools

Timing

* Communication materials available by the end of June 2017

interreg @ T
M Uedheranean,
© consume.Less

AMBIENTEITALIA

ACTION PLAN - Activity 3

Activity 3 —Selection and design of the demonstrative measures

Objectives of the activity

Selection of the demonstrative measures to be realized in Realmonte
(they can be one or more measures and they can be related to the
management of one or more resources—i.e. water, energy, waste) &
executive design of the needed infrastructures and/or purchase of the
needed equipment

Timing

* Selection of the demonstrative measure and preliminary feasibility
analysisbythe end of March 2017

* Executive design of the demonstrative measures finalized by the end
of June 2017

Interreg @ =
e AMBIENTEITALIA

O consume-Less

ACTION PLAN - Activity 4

Activity 4 —Implementation of the action plan: the consume-less label

Objectives of the activity

Involve and supporttouristservice providers in the implementation of the
consume-less label and to start its implementation: organize informative
initiatives for collectingtheir expressions of interest and specific training
workshops for presenting and discussingthe label criteria, setup of an
helpdesk to support the tourism service providers in applying the label
Timing

Informative initiaives for involving tourism service providers by Mid May 2017
Training workshops for the different categoriesby Mid June 2017

Subscription of the consume-less agreement by Mid June 2017

Setup of the help-desk by June 2017

Fullimplementation of the Label starting from July 2017 (testing phase untilMarch
2018)

Interreg B
-y AMBIENTEITALIA

© consumeess
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ACTION PLAN — Activity 5

Activity 5 —Implementation of the action plan: the awareness raising

campaign

Objectives of the activity

Realize the awareness raising campaign, by implementing the initiatives
and disseminating the tools identified in the related communication plan

Timing
* Implementation of the awareness raining campaign starting from the
beginning of July 2017 (testing phase until March 2018)

AMBIENTEITALIA

O consume Less

Consumeless
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Activity 6 —Implementation of the action plan: the demonstrative
actions

Objectives of the activity
Realizethe demonstrative measure, as defined inthe feasibility analysis
andthe related executive design (see previous activity 3)

Activity 7 —Implementation of the action plan: the demonstrative
actions

Objectives of the activity

Monitor the implementation of the Action planand evaluatethe
effectiveness of the Consume-less tourism model in promoting a

sustainabletourisminthe pilotarea of Realmonte

Timing

T
* Procurement procedures for the purchase and installation of the tming

equipment launched inJuly 2017, realization of the installation by * Designand agreement of the monitoring procedures by April 2017

March 2018 (monitoring procedures to be included inthe consume-less
agreement)
* Application ofthe monitoring procedures starting fromthe beginning
of July 2017 (testing phase until March 2018)
interreg A Interreg @
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3.4 Main issues discussed during the workshop and results of the discussion

After the presentation of the project and the action plan a debate was opened for understanding the

interest of the invited key actors on the application of the label and their possible role. Everybody

express its interest to promote the label in Realmonte.

During the meeting there was an interest in the project and above all in the development of the

Label.

The main issues arised were:

= Confcommercio and Federalberghi asked what are the main advantages for economic operators-

= The school was very interested to organize info-days involving the students of the school for
promoting the label and the participation in the project;

= In summer the Municipality organises the Costa Bianca Festival and in that occasion there is the
possibility to promote the label with events and communication campaign.

= The Municipality of Realmonte has already a label, that is: “Realmonte Citta della Scala dei
Turchi” and asked if there is the possibility to insert in the ConsumelessMed label an image of
the territory. However since it is an European label, there is no possibility to do so. There is the
possibility to taylor the communication campaign in Realmonte emphasizing the associations
participating in the local Managing Committee. So all the participants asked to add in the logo
of the label in Realmonte also their logos.

o Consumeless o Consumeless
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= There is also the Community of the “Realmontese food” that could be interested in participating
in the activities of the project;
= Realmonte is part of the District of Valle dei Templi, that can be a vehicle for further promotion

of the project label.

= A discussion was opened about the monitoring system, but the decision has been postponed
after the testing phase.

Next steps:

= To receive as soon as possible a draft of the MoU to sign with the main role of each partner. In a
first phase the Managing committee will be formed by the partners project and the local
associations, and after the first year to update the commitments for the future management of
the label

= Svimed will mail to everybody a draft of the MoU for the signature, a draft of the call for the
facilities which want to adopt the label with annexed the draft of the guidelines, the criteria and
a questionnaire for the facilities. The call should be launched at the end of April and the
proposed candidacies can be analysed each 15 days until the end of the testing phase, and in
case direct meeting will be organized for checking the criteria or giving more information. By
the 15th of May there will be a meeting with economic operators;

= All these activities will be developed in cooperation with the members of the managing board.

= The logos of the member of the managing board will be placed whenever possible in the
communication material at local level (as posters and brochures). The member of the label
managing board will give the larger promotion of the label by means of their institutional
channels.

= The communication kit has been planned to be given at the first 50 structures (budget approved
at project level), after these the facilities will receive the window films with the label, the
brochures, the posters and in case other communication tools if available. Svimed has
committed itself to cover the largest possible number of structures in Realmonte.

= For demonstration activities to be placed in Realmonte from the Regional Department of
Tourism, there is the preference for the Local committee, to buy some electric bikes for summer
period for tourists or to place dome Street lamp with solar energy.

3.5 Photo gallery

Participatory site-visit
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