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1 Scope of the activity

The activity consists in the organization of one training workshop in Saranda, targeted to project
partner’s staff and other key actors that will support the testing phase.

The training workshop has two main objectives:

1. to provide to the staff of the partners’ responsible for the pilot implementation of the
CONSUME-LESS tourism model and to other key actors the know how needed to guide and
support the implementation process;

2. to discuss and fine tune the Action Plan for the implementation of the CONSUME-LESS
tourism model in the pilot case.

2 Planning of the training workshop

2.1 Target group of the training workshop

The training is conceptualized for a maximum of 20 participants in each pilot area.
The participants are expected to be the following:
* Decision makers and technical staff of the project partners representing the Municipality of
Saranda.
= Staff project partners (full partners or associated partners) in the pilot areas: Albanian National
Tourism Agency.
= Representatives of local associations, organizations, institutions whose involvement is important
for a successful implementation of the CONSUME-LESS tourism model and that could be also
involved in the committee for managing the implementation of the CONSUME-LESS label.
Indicative but non exhaustive list:
o Tourism and/or Trade associations and organizations;
o Public or private companies responsible for waste, water and energy management;
o Public or private companies/organizations responsible for managing most relevant
tourism attractions in the pilot areas (i.e. museums, natural parks etc.);
o Environmental Protection Agencies;
o Environmental NGOs.

2.2 Organization of the training workshop and logistical set up

Logistics and materials needed:

» seminar rooms with movable furniture and natural light in order to have the possibility to
organize participants in two separate working groups for the “interaction” sessions.

= projector, laptop/computer and wi-fi connection, at least in the plenary room;

* pin walls, pins, brown paper;

= flipchart, flipchart paper, pens, big tip markers and post-it in different colours.
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3 Realization of the Training Workshop

3.1 Venue and programme of the workshop

The workshop was held on 23/03/2017 at “Hotel Demi” in Saranda, with the following programme:

[Saranda, 23 March 2017]

09:30-10.00 Participants registration and welcome greetings Municipality of
Saranda, Albanian
National Tourism

Agency
10:00-10:15 The MED Consume-less project and the pilot area specific context | Municipality of
(Presentation) Saranda
10:15-10:30 Presentation of the participants (Interaction) Ambiente Italia
10:30-11:30 The Consume-less tourism model: Ambiente Italia
=  concept, components and tools, implementation approach
= Question & Answer and open discussion
11:30-11:45 Coffee Break
11:45-13:15 Peculiarities for the implementation of the model in the pilot area Ambiente Italia and
= presentation of specific issues related to the implementation of | Municipality of
the model in the pilot area (Municipality of Saranda) Saranda
= participatory SWOT analysis about the implementation of the
model in the pilot area and evaluation of CONSUME-LESS
label criteria (Interaction / working groups)
13:15-14:15 Break for Lunch
14:15-15:00 The local action plan for the implementation of the model in the Ambiente Italia

pilot area:

= implementation steps, tools and initiatives, roles and
responsibilities (Presentation)

= Question & Answers and open discussion on the proposal
(Interaction)

15:00-16:30 Fine-tuning of the local action plan for the implementation of the Ambiente Italia

model in the pilot area

= participatory design of the implementation strategy in the pilot
area (Interaction / working groups)

= presentation and discussion of the results of the working groups

16:30-17:00 Conclusions and next steps Ambiente Italia and

Municipality of

Saranda

0 Consumeless O Consumeless



HmilCIrey m

/Wediterranean e
Project co-financed by the European

CONSUME-LESS Regional Development Fund

3.2 Participants
The following persons and related organizations have taken part to the workshop:

= Bono Lorenzo, Ambiente Italia s.r.l.;

»  Florjana Koka, Municipality of Saranda (Mayor)

»  Ardit Collaku, National Tourisms Agency (Associated Partner)

»  Genard Dylgeshi, National Tourisms Agency (Associated Partner)

»  Matilda Naco, Regional Center for Development and Cooperation (external expert)
» Raimonda Bedo , Regional Center for Development and Cooperation
»  Esmeralda Isufi, Municipality of Saranda

»  Areti Papadhima , Municipality of Saranda

»  Albana Klimi, Operator of Energy Distribution

»  Alonora Gina, Operator of Energy Distribution

» Valentina Fejzo, National Agency of Protected Areas

» Romina Laze, SIPA Tours/Travel Agency

»  Altin Maci, Water Supply & Sewerage (Saranda Utility)

»  Shkelgim Hajno, Environment NGO “AJMMI”

=  Aristotel Bita, Municipality of Saranda

»  Donika Birjani, Chamber of Commerce

»  Harallamb Pandoli, Chamber of commerce

»  Albert Seferi, Korsel Shpk (enterprise contracted for waste collection of MoS)
»  Arjan Hasipi, Supervisor of city cleaning

=  Vasil Barka, Riviera Travel

»  Teuta Stroka, Municipality of Saranda

»  Alba Rumano, Operator of Energy Distribution

»  Erion Biro, Municipality of Saranda

The attendee list signed by the participants is provided in Annex 1.

3.3 Contents of the workshop

Introduction and welcome: Florjana Koka— Mayor of Saranda and Ardit Collaku, Director of the
Albanian National Tourism Agency

First presentation: “The MED Consume-less project and the pilot area specific context”, by Matilda
Naco, external expert for WP3 of Consume-less Project.
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Second presentation: “The Consume-less tourism model: concept, components and tools,
implementation approach”, by Lorenzo Bono — Ambiente Italia s.r.1.
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THE IDEA COMES FROM CONSUMELESS TOURISM MODEL:
THE WASTE-LESS IN CHIANTI PROJECT implementation approach

1. Integrated approach, including multiple types of energy and
water saving actions and waste prevention and management
measures

2. Offer of “consume-less” services through the active

involvement of tourism service providers

3. Awareness raising and behavioural change campaigns based
on the use of innovative solutions including a mix of
Storytelling and SoLoMo (Social-Location-Mobile) solutions

Implementation strategy characterized in particular by
the introduction of a territorial "consume-less" label
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CONSUMELESS TOURISM MODEL:
main components

CONSUME-LESS LABEL: SCOPE

The label is assigned to private or public operators
(tourism service providers) which apply specific energy,
= Consume-less label water and waste sustainable management actions in
their activities, offering to tourists a choice of services
able to minimize the consumption of water and energy
* Awareness raising campaign and the generation of waste and to better know and
appreciate local products during their stay

* Demonstrative measures

= Monitoring
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DEMONSTRATIVE MEASURES DEMONSTRATIVE MEASURES: some e
Scope of the demonstrative measure

examples

= Actions/installations aimed at reducing waste
or saving water or energy, located in places
with a high visibility

* These measures play an important role in
communicating to tourists the commitment of
the municipalities in saving water and energy

and reduce waste, becoming a part of the local
awareness campaign
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AWARENESS RAISING CAMPAIGN

* Communication initiatives and tools for a widespread information at
Municipal level aimed at promoting the “consume-less” brand

* Communication initiatives and tools realized by the sites of tourism
service providers (hotels, B&B, campingsites, beach resorts, food and
handicraft shops). Specific communication materials and items are
provided to each local facility

Communication initiatives realized involving directly tourists and citizens,
aimed at involving them in the promotion of the “consume-less” brand
through the collection of video and audio messages, pictures or other
messages testifying that they have liked the commitment of the tourism
location for a sustainable tourism, applying a Storytelling and SoLoMo
(Social-Location-Mobile) approach. Specific gadgets are given to the
tourists that leave a about the “
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AWARENESS RAISING CAMPAIGN AWARENESS RAISING CAMPAIGN
The communication kit for the label applicants Map of the participants to the label
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MONITORING

= Monitoring of the label implementation, according to the
monitoring approach defined in the consume-less label

guidelines CONSUME-LESS

= Monitoring of the d strative ires, according to
specific monitoring procedures related to the kind of measures LABEL
implemented e Promoters, management criteria,

= Monitoring of the sustainability level )
achieved by the tourism location, based on "InGCator st
the application of the European Tourism
Indicators System (ETIS) for sustainable
destination management developed by the
European Commission

implementation approach
mandatory and voluntary actions
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CONSUME-LESS LABEL: CONSUME-LESS LABEL:

W

Promoters and management criteria Who can apply it

*  Hotels and accommodation
The promoters of the label are the local public authorities together

with local key actors representing the tourist and environmental
sectors. *  Cafes and restaurants

*  Camping sites

The promoters will identify one person in charge of the *  Food and handicraftshops
management of the label that will be part of the consume-less
committee. The committee will sign the consume-less agreement,
committing itself to manage the label implementation.

The main tasks of the committee are:

*  Beach resorts

* promoting at territorial level the label and the facilities awarded

= providingtechnical support

* monitoringthe application of the label’s criteriaand the reached results
A;nl-ucg L}
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CONSUME-LESS LABEL: CONSUME-LESS LABEL:
The application process (1) The application process (2)

Facilities willing to apply the consume-less label should sign a consume-less

The first steps for the facilities signingthe voluntary agreement arethe
agreement including the following commitments:

following:
= implementation of mandatory and voluntary actions aimingto reduce waste,

. = identification of a label manager, a person in charge of the consume-less
water and energy consumption;

label implementation and (if needed) the other figures supportinghim;
* the management must ensure that the employees are aware of the
establishment’s environmental Committments = the label manager, together with the responsible for purchasing, make a

firstanalysis on the basis of a specific monitoring check list (one foreach

type of “target groups”) identifying existing management activities aiming

to reduce waste production, to increase separate collection, to reduce

water and energy consumption (mandatory) and quantifying current

waste production and water and energy consumption (voluntary) and

= compliancewith all applicable localand international legislation and defining the actions to be implemented during the first year. This analysis
regulations will bethe firststep forthe following monitoring activities.

= impl ion of ication activities: consume-less label mustbe
displayed in a prominent place, information materials aboutthe
environmental commitment and the consume-less initiatives must be visible
and accessible for guests and published on the web

On-site audits by the committee?
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CONSUME-LESS LABEL: CONSUME-LESS LABEL:

Monitoring procedures Benefits for the applicants

= After one year, the monitoring checklist used for the preliminary analysis have * The consume-less committee will orga.niz‘e alocal communication campaign in
to be filled in again, describing the measures adopted in order to satisfy order to promote the label and the facilities awarded
mandatory and voluntary criteria, also using quantitative indicators (when * On abroader level (regional and national), the consume-less project will
possible) to better specifythe reached results. develop a marketing strategy aimingto promote the consume-less tourist

= The compiled checklistis sent to the less ittee that will check model
it through an off-site audit. Additional on-site audits should be organized by = The facilities can use the consume-less logo for their promotional materials
the committee on @ minimum sample of facilities (20%-25%). and initiatives

= For the first year of application the facilities have to report and showthat at * The consume-less committee will organize training courses, help desk
leastall mandatory criteria have been satisfied. For the following years they activities, i.e. the organisation of purchasing groups in order to help facilities
have to add - atleast- a new voluntary action or to set - at least- one yearly who want to buy specific equipment (LED light bulbs, water flow reducers,
target improving quantitative results related to mandatory criteria (e.g. organic waste composting bins etc.) in getting better terms of payments.
increase energy efficient light bulbs from 50% to 70%, add a new category of = A less kit of ication materials and items will be delivered to

waste collected separately or reduce the number of single use products served

the facilities implementingthe label.
at the restaurant)
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Criteria for Hotels and accommodation Criteria for Hotels and accommodation
‘Mandatory Voluntary
gy efficent lights (LeD) 1 20 guest | Outsice lighting is minimised anc/or hes an sutomatic tera off ‘Mendetory Voluntary
;“":L”::m“"w'uﬁ“"-' sensar instalies The staff and clesning personnel heve & system in Toilets weter consumption is decressed to 6 ftres per
25806 teerp the secid yeur) — et o 7 s |l eed corider Sgtng ez place to regulerly check for dripping teps and lesky | full flush or less eand newly purchesed todets heve 3/6
rooms. (it ting 3 ' Foests toilets itres duel flush
ave Righly visidie i ion reminging them to switch ‘Guest room weter taps and showers ere equipped Wiezh hand basinz and/or showers in public srees are
off all before the room) . N - - -
e - . - ——T—rr—— with weter saving devices fitted with sutomstic controls
,,,,.—." © __" orwnen : srmemis or sanitary westewster is instatied There must be ignz in the rooms informing guests | Rein weter harvesting end use = practized st the hotel
faciities are nat in sze. thet sheets and/or towels will only be changed upon | site
Definition of = stancard temperature for Cooling and hesting in | All Windows have an sppropristety Nigh Segree of thermal request
goest rooms (cooling temperatere, in particsier heve sotto | insulstion or other energy effiGent initistives corresponging to Smart flower and garden wetering in iz re-used [sfter
excees more then 3 C* outsice temperature ang, insay case | the local reguistions asd cimste | ploce
::;:":""—Bﬂ . — — — - - Reguler checks show thet there are o lesks in the
m—mmmwmmﬁ\'f Isunary, etc. rgy efficent (the by sy ) swimming pool
Computers, pristers ang copy machines, etc)
Eco-certified and/or rencwable energy is purchased
Solar thermal or photovoltaic panels sre instalied
_— i Energy ws i registersd ot jeast once 2 month interreg M
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CONSUME-LESS LABEL: CONSUME-LESS LABEL:

Criteria for Hotels and accommodation Criteria for Hotels and accommodation
ORGA A D OCA 00D A D O ER O-PROD
—Mendatory o oumery Mendetory Voluntery
mm'ai:n:uew':::r@d ?“““m"""“"’“':""‘""‘*‘* At st 5 o the folowing products ere party sourced | Inetives to buy seasonsl products, less mest
selective collection system. Guests have the possibility ? s * locally (prefersbly orgenic): Mk, Eggs, Fruit, products and no products from endengered fish,
10 separste waste both in their cabins/rooms and Vegetables, O, Pork, Beef, Lamb, Chicken, Fizh, sesfood or other species are in plece.
common sress Minersl Wateg, Wine, Beer
— - - The menu card or the buffet highights the products | Eco-lebelied cleaning products sre used.
nd goodz ere N (o bl that are orgenic, eco-lsbelled, fair-trade lsbelied
efminstion of zingle doze products both in rooms and | clesning products and detergents are uzed andor locally produced
drinks served i b
bottle or dispenses, etc. Eco-lebelled personel care products are provided for

the guests

Batteries and weste oils ere recycled insccordence | Orgenic weste is composted, if suitsble srees ere
with current environmentsl legizistion eveiisble

What about «reducing food waste» as a mandatory/voluntary action?
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CONSUME-LESS LABEL:

Criteria for Hotels and accommodation

Voluntary
ion sbout and i ion of the netursl The mansgement haz implemented = long-term
surroundings, local culture, and cultursl heritage is i system which
provided to guests, es well ini 2 socisl, and cultursl izsues. This

beheviour while visiting neturel eress, fving cultures,
2nd culturel heritzge sites

mensgement system should include & poficy with
specific gosls (sveileble to ofl staff) and the monitoring
of these gosis

Guests are informed sbout the consume-jess
2nd local envi intistves and
activities in which they can perticipste

The mensgement must establish active collsboration
with relevent stakeholders

Guests are informed sbout local public transportstion
systems, shuttle bus or cycling/welking siternstives.
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Criteria for cafes

Mendstory

and restaurants

Voluntary

Energy efficient lighting products (LED) ere in plece (st
least 50% of lights for the first year and >70% from the
second yesr)

Outside ighting is minimised and/or hes an sutometic
turn off sensor installed.

Doors are shweys closed with functioning e
conditioning zystem.

A hest recovery system for e.g. refrigeration systems,
imming pools or sanitary i

installed

Definition of & standerd tempersture for cooling end
heating (cooling tempersture, in psrticular, heve not

Al windows heve en sppropristely high degree of
thermel insulstion or other energy efficient initistives

to exceed more than 8 C outside end, in
2ny caze have to be higher then 23 C7)

to the local and chimate

Newty purchesed electric devices are energy efficient
the highest energy lsbel clasz)

Eco-certified and/or reneweble energy = purchezed

Solar thermal or photovoitsic peneis sre instalied

Energy use iz registered st least once @ month
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CONSUME-LESS LABEL:

Criteria for cafes and restaurants

Voluntary

Wister taps are equipped with weter saving devices

Newdy purchesed todlets heve 3/6 fitres dus! flush

Toilets are equipped with weter saving devices (e, =
dusl flush system)

Newdy or tunnel st
not consume more weter then 3.5 fitres per besket.

Instructions for saving weter and energy during
operstion of dishweshers must be displsyed neer the
machine
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CONSUME-

LESS LABEL:

Criteria for cafes and restaurants

Local food (preferably organic) and wine & purchesed
whenever pozzible.

Initistives to buy sessonsl products, less mest
products and no products from endengered fish,
sesfood or other species are in place.

The menu card highlights the products thet are
orgenic, eco-lebelled, fair-trade labelled and/or locally
produced.

S co fnances by e Euscean
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Mandatory

CONSUME-LESS LABEL:

Criteria for cafes and restaurants

Voluntary

At least 5 of the following products are partly sourced
tocally (preferably orgenic): Mak, Eggs, Fruit,
Vegetables, 04, Pork, Beef, Lamb, Chicken, Fizh,
Mineral Vistes, Wine, Beer

Initistives to buy sessonsl products, less mest
products and no products from endengered fish,
seafood or other species are in place

The menu card highlights the products thet sre
orgenic, eco-lsbelied, frir-trade lsbelied end/or locally

produced

Eco-lebelled clesning products ere used
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Criteria for cafes and restaurants

Customers are informed sbout th

T hes i

commitment and local environmental initistives and

= long-term

sctivities in which they can perticipte

environmentsl, sociel, and cultursl issues. This
mensgement system should include e poficy with
specific gosls (sveilsble to oll staff) and the monitoring
of these gosis

system

Customers are informed sbout local public

transportation systems, shuttle bus or cycling/welking
siternatives

The mansgement must establish active collsboration
with relevent stakeholders
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Third Presentation: “The Consume-less tourism model: presentation of specific issues related to the
implementation of the model in the pilot area, by Areti Papadhima, Municipality of Saranda,
Director of Public Services
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Fourth presentation: “The local action plan for the implementation of the model in the pilot area:
implementation steps, tools and initiatives, roles and responsibilities”, by Lorenzo Bono, Ambiente

Italia

The local ACTION PLAN
for the implementation of the
model in the pilot area
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ACTION PLAN - Activity 2

Activity 2 — Design of the communication campaign and related tools

Objectives of the activity

Detailed design of the communication initiatives and tools to be realized
at local level, based onthe communication kitdescribed in the general
guidance of the Consume-less tourism model, but personalized
accordingtothe local specific needs, printing/purchasing of the
communication materials and tools

Timing

= Communication materials available by the end of June 2017

Interreg M
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ACTION PLAN - Activity 3

Activity 3 —Selection and design of the demonstrative measures
Objectives of the activity

Selection of the demonstrative measuresto be realized in Saranda (they
can be one or more measures and they can be related to the
management of one or more resources—i.e. water, energy, waste) &
executive design of the needed infrastructures and/or purchase of the

needed equipment
Timing

* Selection of the demonstrative measures and preliminary feasibility
analysisbythe end of April 2017

* Executive design of the demonstrative measures finalized by the end
of June 2017
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ACTION PLAN - Activity 4

Activity 4 — Implementation of the action plan: the consume-less label

Objectives of the activity

Involve and support tourist service providers in the implementation of the
consume-less label and to start its implementation: organize informative
initiatives for collectingtheir expressions of interest and specific training
workshops for presenting and discussingthe label criteria, setup of an
helpdesk to support the tourism service providers in applying the label
Timing

* Informative initigives for involving tourism service providers by Mid May 2017
Training workshops for the different categoriesby Mid June 2017

Subscription of the consume-less agreement by Mid June 2017

Setup of the help-desk by June 2017

Fullimplementation of the Label starting from July 2017 (testing phase until March
2018)
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ACTION PLAN - Activity 4

Activity 4 — Implementation of the action plan: the consume-less label

Objectives of the activity

Involve and supporttourist service providers in the implementation of the
consume-less label and to start its implementation: organize informative
initiatives for collectingtheir expressions of interest and specific training
workshops for presenting and discussingthe label criteria, setup of an
helpdesk to support the tourism service providers in applyingthe label
Timing

Informative inititives for involving tourism service providers by Mid May 2017
Training workshops for the different categoriesby Mid June 2017
Subscription of the consume-less agreement by Mid June 2017

Setup of the help-desk byJune 2017

Fullimplementation of the Label starting from July 2017 (testing phase until March
2018)
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ACTION PLAN - Activity 5

Activity 5 — Implementation of the action plan: the awareness raising

campaign

Objectives of the activity

Realize the awareness raising campaign, by impl iting the initiatives
and disseminating the tools identified in the related communication plan

Timing

* Implementation of the awareness raising campaign starting from the
beginning of July 2017 (testing phase until March 2018)
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ACTION PLAN - Activity 6 ACTION PLAN - Activity 7

:::-Mty 6 — Implementation of the action plan: the demonstrative Activity 7 — Implementation of the action plan: the monitoring
ions

Objectives of the activity
Realize the demonstrative measure, as defined inthe feasibility analysis
andthe related executive design (see previous activity 3)

procedures
Objectives of the activity

Monitor the implementation of the Action planand evaluate the
effectiveness of the Consume-less tourism model in promoting a
Timing sustainable tourismin the pilotarea of Saranda

* Procurement procedures for the purchase and installation of the

equipment launched inJuly 2017, realization of the installation by
March 2018 * Designan agreement of the monitoring procedures by Mid May 2017

Timing

= Application of the monitoring procedures starting from the beginning
of July 2017 (testing phase until March 2018)

Interreg M USRS
sorreo ™
O ormetss AMBIENTE[TALIA lnterreg M -
e et s AMBIENTEITALIA
ACTION PLAN —Timeline
s
= _._;_...._":_":;.:"_.’L’T.’"...__.““" e
roriresree
s THANK YOU FOR YOU ATTENTION!

ety 3 - Semction and derige of e demaneatve messie

lorenzo.bono@ambienteitalia.it

Sroamans s e s m s v 3 maaziomed

Favanen e

Sere s sz o mrhieg ceac el
T R e |

m&eneg- Sobreet ko .;n‘um-g-
O ot sss AMBIENTEITALIA vl AMBIENTEITALLS

3.4 Main issues discussed during the workshop and results of the discussion

The training workshop took place in Saranda on 23d of March from 9.30 to 17.00. There were 20
participants and 3 speakers. Please refer to list of participants.
The speakers were the following:
- Lorenzo Bono, Ambiente Italia, Project Partner in charge of WP3- Testing
- Matilda Nago, Regional Center for Development and Cooperation, External Key
Expert for WP3
- Areti Papadhima, Municipality of Saranda, Director of Public Services

The training workshop was organized in sessions. Each session was opened with a short
presentation and followed by an open discussion.
Following subjects were discussed (please refer to the agenda):

. The MED Consume-less project and the pilot area specific context (Presentation)

. The Consume-less tourism model: Concept, components and tools, implementation
approach;

. The local action plan for the implementation of the model in the pilot area: implementation

steps, tools and initiatives, roles and responsibilities;

o Consumeless o Consumeless
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. Fine-tuning of the local action plan for the implementation of the model in the pilot area:
participatory design of the implementation strategy in the pilot area

The presentations given are also enclosed.

Mrs. Matilda Nago, external expert in charge of WP3 opened the training workshop, welcomed the
participants and invited the Mayor to speak about the municipality engagement in the project.

Mrs. Floriana Koka, Mayor of Municipality of Saranda, expressed the belief that this project other
than tourism facilities will be useful to the whole community as an awareness raising campaign
about how to behave towards the environment and thus improving their quality of life.

For the local management it is not easy to manage the urban waste and water, especially in the
summer season and therefore it is more than necessary the involvement of stakeholders in this
project and also in other initiatives.

Also Mr. Ardit Collaku, General Director of the Albanian Tourism Association (NTA) emphasized
the fact that tourism is one of the main sector which develops the economy of a country and by
implementing this project in the pilot area of Saranda will give the opportunity to NTA as
associated partner to extend and transferred this experience in the rest of the region.

Matilda Naco made a short presentation of the project for the participants who were involved in
discussions about how to manage urban waste in Municipality of Saranda and about the lack of
small bins in tourist attractions, especially in the National Park of Butrinti and in secondary roads of
the city. The Mayor assured that by approving the new cleaning map of the city this problem will be
solved but this process requires cooperation among local institutions as well as central government
and especially the community and businesses.

Participants showed examples of good practices of waste management which have encountered
abroad. They agreed with the fact that if people use less plastic bottles when visit Park of Butrint
also the landscape will be better. It’s not only question of waste management it’s also something
that makes the landscape better.

Than Lorenzo Bono introduced the idea of the consume-less tourism model: a the tourist coming to
Saranda will realize, through the implementation of demonstrative measures, that we are in a
consume less public area which do not use plastic bottles for water but take it from public fountain,
(first message). Then, banners in the street could inform him about the general consume-less idea
and when arriving in the hotel he will find the requirement of not throwing the towel after the first
use, in order to save water. At the same time, for example, the tourist could find on the web short
videos of local people telling about how Saranda is beautiful with not consuming too much water or
plastic bags and so on.

The idea about the consume less experience is not only to say to the guests: “please turn off
conditioning”, or “please save the water” but also enjoying our landscape, enjoying our cultural
initiatives, not only go to the sea but also go to Butrint, go to the inner side to taste our cheese or
yogurt and so on. This two dimensions need to be enhanced together.

Then the first step that have to be done by a consume-less facility have been investigated and
discussed.

The session after the lunch break began with a presentation on the current management situation of
water, energy and waste in the Municipality of Saranda. Mrs. Areti Papadhima presented also the
things to be done in order to improve these sectors.

o Consumeless Consumeless
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The participants were divided into three working groups in order to define the actions that will be
undertake for the implementation of the consume-less label.

Group 1 - Communication tools and initiatives

Group 2 - Demonstrative Measures

Group 3 - Consume-less Label

The results of the working groups can be summarized as follows:

Communication tools and initiatives

e Atypical Event could be organized during the Feast of Mussel and Opening of Summer
Season on the 9th of May.

e A video showing the demonstrative measures installed could be presented near the GLOBE
info point center of the city which is located along the seaside. Another possible place to put
the monitor to show the above video will be the offices of the municipality and the
Ethnological Museum “Naim Frasheri”.

e Informative totems and posters promoting the commitment for a sustainable tourism as well
as enhancing main water, energy and waste sustainable measures will be put in the entry of
municipality, near the sea port, in front of the main tourist info point of the city, in the park
located in the city center, in the green area in front of OASIS, in the pedestrian area of
Ksamil, in the National Park of Butrinti, in the Lekursi Castle, etc..

e Window films will be put in Hotels, restaurants, info points, main entrance of the
municipality, local shops selling bio products, souvenir shops, etc...

e Brochure about the label and the project will be distributed at the info point.

Story telling — Make a video where people tell their impression about Saranda.
Reusable shopping bags, flaks, fans and notebooks displaying the Consume-less logo will be
distributed to tourists in different part of cities.

Demonstrative Measures
e 2 solar showers could be installed in each of 4 public beaches.
e Photovoltaic tourism Info Points could be installed in three main points: Port of Saranda,
Ksamil Area and City Center.
e Public fountains in 3 points of the city: OASIS Green Area, Port of Saranda and City Center.
e Bins for separate waste collection: 10 Schools, 4 Public Beaches and National Park of
Butrinti.

Consume- less Label

Overall it was agreed that these criteria would be accepted with no substantial changes, but with a
few interventions/recommendations such as in the case of energy for Hotels, Accommodations and
Restaurants/Cafes. Automatic switch for public baths may be added.

Also the separation of trash in the case of Saranda facilities may go as far as two categories of urban
waste, which is dry waste and other. Under the dry waste category falls metal, paper, plastic and
glass. This is why the new landfill does not offer the kind of services that elaborate separate waste
under many categories.

The environmental responsible for the municipality backed up this idea by adding that this is a step
forward towards the attraction of recycling companies.

o Consumeless Consumeless
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As per these criteria it was suggested that Demo Products may include sets of these bins for public
places prioritizing schools, Elderly Center, Dormitory, Butrint Park etc.

The training-workshop was closed by Mr. Lorenzo Bono at 17.20.

3.5 Photo gallery
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