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1 Scope	of	the	activity	
The activity consists in the organization of one training workshop in Saranda, targeted to project 
partner’s staff and other key actors that will support the testing phase. 

The training workshop has two main objectives:  
1. to provide to the staff of the partners’ responsible for the pilot implementation of the 

CONSUME-LESS tourism model and to other key actors the know how needed to guide and 
support the implementation process; 

2. to discuss and fine tune the Action Plan for the implementation of the CONSUME-LESS 
tourism model in the pilot case. 
 

2 Planning	of	the	training	workshop	

2.1 Target	group	of	the	training	workshop	
The training is conceptualized for a maximum of 20 participants in each pilot area.  
The participants are expected to be the following: 
§ Decision makers and technical staff of the project partners representing the Municipality of 

Saranda. 
§ Staff project partners (full partners or associated partners) in the pilot areas: Albanian National 

Tourism Agency. 
§ Representatives of local associations, organizations, institutions whose involvement is important 

for a successful implementation of the CONSUME-LESS tourism model and that could be also 
involved in the committee for managing the implementation of the CONSUME-LESS label. 
Indicative but non exhaustive list: 

o Tourism and/or Trade associations and organizations; 
o Public or private companies responsible for waste, water and energy management; 
o Public or private companies/organizations responsible for managing most relevant 

tourism attractions in the pilot areas (i.e. museums, natural parks etc.); 
o Environmental Protection Agencies; 
o Environmental NGOs. 

2.2 Organization	of	the	training	workshop	and	logistical	set	up	
Logistics and materials needed:  
§ seminar rooms with movable furniture and natural light in order to have the possibility to 

organize participants in two separate working groups for the “interaction” sessions. 
§ projector, laptop/computer and wi-fi connection, at least in the plenary room; 
§ pin walls, pins, brown paper; 
§ flipchart, flipchart paper, pens, big tip markers and post-it in different colours. 
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3 Realization	of	the	Training	Workshop	

3.1 Venue	and	programme	of	the	workshop	
The workshop was held on 23/03/2017 at “Hotel Demi” in Saranda, with the following programme: 
 

[Saranda, 23 March 2017] 

09:30-10.00 Participants registration and welcome greetings Municipality of 
Saranda, Albanian 
National Tourism 
Agency 

10:00-10:15 The MED Consume-less project and the pilot area specific context 
(Presentation) 

Municipality of 
Saranda 

10:15-10:30 Presentation of the participants (Interaction) Ambiente Italia 
10:30-11:30 The Consume-less tourism model:  

§ concept, components and tools, implementation approach 
§ Question & Answer and open discussion  

Ambiente Italia  

11:30-11:45 Coffee Break 
11:45-13:15 Peculiarities for the implementation of the model in the pilot area 

§ presentation of specific issues related to the implementation of 
the model in the pilot area (Municipality of Saranda)  

§ participatory SWOT analysis about the implementation of the 
model in the pilot area and evaluation of CONSUME-LESS 
label criteria (Interaction / working groups)  

Ambiente Italia and 
Municipality of 
Saranda 

13:15-14:15 Break for Lunch 
14:15-15:00 The local action plan for the implementation of the model in the 

pilot area: 
§ implementation steps, tools and initiatives, roles and 

responsibilities (Presentation)  
§ Question & Answers and open discussion on the proposal  

(Interaction)  

Ambiente Italia 

15:00-16:30 Fine-tuning of the local action plan for the implementation of the 
model in the pilot area 
§ participatory design of the implementation strategy in the pilot 

area (Interaction / working groups)  
§ presentation and discussion of the results of the working groups  

Ambiente Italia 

16:30-17:00 Conclusions and next steps Ambiente Italia and 
Municipality of 
Saranda 
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3.2 Participants	
The following persons and related organizations have taken part to the workshop: 

§ Bono Lorenzo, Ambiente Italia s.r.l.; 
§ Florjana Koka, Municipality of Saranda (Mayor) 
§ Ardit Collaku, National Tourisms Agency (Associated Partner) 
§ Genard Dylqeshi, National Tourisms Agency (Associated Partner) 
§ Matilda Naco, Regional Center for Development and Cooperation (external expert) 
§ Raimonda Bedo , Regional Center for Development and Cooperation 
§ Esmeralda Isufi, Municipality of Saranda 
§ Areti Papadhima , Municipality of Saranda 
§ Albana Klimi, Operator of Energy Distribution 
§ Alonora Gina, Operator of Energy Distribution  
§ Valentina Fejzo, National Agency of Protected Areas 
§ Romina  Laze, SIPA Tours/Travel Agency 
§ Altin Maci, Water Supply & Sewerage (Saranda Utility) 
§ Shkelqim Hajno, Environment NGO “AJMMI” 
§ Aristotel Bita, Municipality of Saranda 
§ Donika Birjani, Chamber of Commerce 
§ Harallamb Pandoli, Chamber of commerce 
§ Albert  Seferi, Korsel Shpk (enterprise contracted for waste collection of MoS) 
§ Arjan Hasipi, Supervisor of city cleaning 
§ Vasil Barka, Riviera Travel  
§ Teuta Stroka, Municipality of Saranda 
§ Alba Rumano, Operator of Energy Distribution 
§ Erion Biro, Municipality of Saranda 
 

The attendee list signed by the participants is provided in Annex 1.  

3.3 Contents	of	the	workshop	
Introduction and welcome: Florjana Koka– Mayor of Saranda and Ardit Collaku, Director of the 
Albanian National Tourism Agency  

First presentation: “The MED Consume-less project and the pilot area specific context”, by Matilda 
Naco, external expert for WP3 of Consume-less Project.  
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Second presentation: “The Consume-less tourism model: concept, components and tools, 
implementation approach”, by Lorenzo Bono – Ambiente Italia s.r.l. 
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Third Presentation: “The Consume-less tourism model: presentation of specific issues related to the 
implementation of the model in the pilot area, by Areti Papadhima, Municipality of Saranda, 
Director of Public Services 
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Fourth presentation: “The local action plan for the implementation of the model in the pilot area: 
implementation steps, tools and initiatives, roles and responsibilities”, by Lorenzo Bono, Ambiente 
Italia  
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3.4 Main	issues	discussed	during	the	workshop	and	results	of	the	discussion	
 
The training workshop took place in Saranda on 23d of March from 9.30 to 17.00. There were 20 
participants and 3 speakers. Please refer to list of participants. 
The speakers were the following: 
- Lorenzo Bono, Ambiente Italia, Project Partner in charge of WP3- Testing 
- Matilda Naço, Regional Center for Development and Cooperation, External Key  
  Expert for WP3 
- Areti Papadhima, Municipality of Saranda, Director of Public Services 
 
The training workshop was organized in sessions. Each session was opened with a short 
presentation and followed by an open discussion. 
Following subjects were discussed (please refer to the agenda): 
• The MED Consume-less project and the pilot area specific context (Presentation) 
• The Consume-less tourism model: Concept, components and tools, implementation 
approach;  
• The local action plan for the implementation of the model in the pilot area: implementation 
steps, tools and initiatives, roles and responsibilities; 
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• Fine-tuning of the local action plan for the implementation of the model in the pilot area: 
participatory design of the implementation strategy in the pilot area  
The presentations given are also enclosed. 
Mrs. Matilda Naço, external expert in charge of WP3 opened the training workshop, welcomed the 
participants and invited the Mayor to speak about the municipality engagement in the project. 
Mrs. Floriana Koka, Mayor of Municipality of Saranda, expressed the belief that this project other 
than tourism facilities will be useful to the whole community as an awareness raising campaign 
about how to behave towards the environment and thus improving their quality of life. 
For the local management it is not easy to manage the urban waste and water, especially in the 
summer season and therefore it is more than necessary the involvement of stakeholders in this 
project and also in other initiatives.  
 
Also Mr. Ardit Çollaku, General Director of the Albanian Tourism Association (NTA) emphasized 
the fact that tourism is one of the main sector which develops the economy of a country and by 
implementing this project in the pilot area of Saranda will give the opportunity to NTA as 
associated partner to extend and transferred this experience in the rest of the region.  
Matilda Naco made a short presentation of the project for the participants who were involved in 
discussions about how to manage urban waste in Municipality of Saranda and about the lack of 
small bins in tourist attractions, especially in the National Park of Butrinti and in secondary roads of 
the city. The Mayor assured that by approving the new cleaning map of the city this problem will be 
solved but this process requires cooperation among local institutions as well as central government 
and especially the community and businesses. 
Participants showed examples of good practices of waste management which have encountered 
abroad. They agreed with the fact that if people use less plastic bottles when visit Park of Butrint 
also the landscape will be better. It’s not only question of waste management it’s also something 
that makes the landscape better.  
 
Than Lorenzo Bono introduced the idea of the consume-less tourism model: a the tourist coming to 
Saranda will realize, through the implementation of demonstrative measures, that we are in a 
consume less public area which do not use plastic bottles for water but take it from public fountain, 
(first message). Then, banners in the street could inform him about the general consume-less idea 
and  when arriving in the hotel he will find the requirement of not throwing the towel after the first 
use, in order to save water. At the same time, for example, the tourist could find on the web short 
videos of local people telling about how Saranda is beautiful with not consuming too much water or 
plastic bags and so on. 
The idea about the consume less experience is not only to say to the guests: “please turn off 
conditioning”, or “please save the water” but also enjoying our landscape, enjoying our cultural 
initiatives, not only go to the sea but also go to Butrint, go to the inner side to taste our cheese or 
yogurt and so on. This two dimensions need to be enhanced together.  
 
Then the first step that have to be done by a consume-less facility have been investigated and 
discussed. 
The session after the lunch break began with a presentation on the current management situation of 
water, energy and waste in the Municipality of Saranda. Mrs. Areti Papadhima presented also the 
things to be done in order to improve these sectors. 
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The participants were divided into three working groups in order to define the actions that will be 
undertake for the implementation of the consume-less label. 
Group 1 - Communication tools and initiatives 
Group 2 - Demonstrative Measures 
Group 3 - Consume-less Label 
 
The results of the working groups can be summarized as follows: 
 
Communication tools and initiatives 

• Atypical Event could be organized during the Feast of Mussel and Opening of Summer 
Season on the 9th of May. 

• A video showing the demonstrative measures installed could be presented near the GLOBE 
info point center of the city which is located along the seaside. Another possible place to put 
the monitor to show the above video will be the offices of the municipality and the 
Ethnological Museum “Naim Frasheri”. 

• Informative totems and posters promoting the commitment for a sustainable tourism as well 
as enhancing main water, energy and waste sustainable measures will be put in the entry of 
municipality, near the sea port, in front of the main tourist info point of the city, in the park 
located in the city center, in the green area in front of OASIS, in the pedestrian area of 
Ksamil, in the National Park of Butrinti, in the Lekursi Castle, etc.. 

• Window films will be put in Hotels, restaurants, info points, main entrance of the 
municipality, local shops selling bio products, souvenir shops, etc… 

• Brochure about the label and the project will be distributed at the info point. 
• Story telling – Make a video where people tell their impression about Saranda. 
• Reusable shopping bags, flaks, fans and notebooks displaying the Consume-less logo will be 

distributed to tourists in different part of cities. 
 
Demonstrative Measures 

• 2 solar showers could be installed in each of 4 public beaches. 
• Photovoltaic tourism Info Points could be installed in three main points: Port of Saranda, 

Ksamil Area and City Center. 
• Public fountains in 3 points of the city: OASIS Green Area, Port of Saranda and City Center. 
• Bins for separate waste collection: 10 Schools, 4 Public Beaches and National Park of 

Butrinti. 
 
Consume- less Label 
Overall it was agreed that these criteria would be accepted with no substantial changes, but with a 
few interventions/recommendations such as in the case of energy for Hotels, Accommodations and 
Restaurants/Cafes. Automatic switch for public baths may be added. 
Also the separation of trash in the case of Saranda facilities may go as far as two categories of urban 
waste, which is dry waste and other. Under the dry waste category falls metal, paper, plastic and 
glass. This is why the new landfill does not offer the kind of services that elaborate separate waste 
under many categories. 
The environmental responsible for the municipality backed up this idea by adding that this is a step 
forward towards the attraction of recycling companies. 
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As per these criteria it was suggested that Demo Products may include sets of these bins for public 
places prioritizing schools, Elderly Center, Dormitory, Butrint Park etc. 
 
The training-workshop was closed by Mr. Lorenzo Bono at 17.20. 
 

3.5 Photo	gallery	
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