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1 Scope of the activity

The activity consisted in the organization of one training workshop in Velez-Malaga, targeted to
project partners’ staff and other key actors that will support the testing phase.

The training workshop had two main objectives:

1. to provide to the staff of the partners’ responsible for the pilot implementation of the
CONSUME-LESS tourism model and to other key actors the know how needed to guide and
support the implementation process;

2. to discuss and fine tune the Action Plan for the implementation of the CONSUME-LESS
tourism model in the pilot case.

2 Planning of the training workshop

2.1 Target group of the training workshop

The training has been conceptualized for about 20 participants in each pilot area.
The participants were expected to be the following:
= Decision makers and technical staff of the Municipality of Velez-Malaga;
= Staff of the project partner responsible for supporting the pilot municipality in the
implementation process: Malaga Urban Waste Consortium
= Staff of other project partners of reference for the pilot area: Provincial Government of Malaga
and Madeca Foundation,;
= Representatives of local associations, organizations, institutions whose involvement is important
for a successful implementation of the CONSUME-LESS tourism model and that could be also
involved in the committee for managing the implementation of the CONSUME-LESS label.
Indicative but non exhaustive list:
o Tourism and/or Trade associations and organizations;
o Public or private companies responsible for waste, water and energy management;
o Public or private companies/organizations responsible for managing most relevant
tourism attractions in the pilot areas (i.e. museums, natural parks etc.);
o Environmental Protection Agencies;
o Environmental NGOs.

2.2 Organization of the training workshop and logistical set up

The logistics and materials needed for delivering the workshop were defined as follows:

»= seminar rooms with movable furniture and natural light: at least 1 plenary room and one
secondary room, in order to have the possibility to organize participants in two separate working
groups for the “interaction” sessions.

= projector, laptop/computer and wi-fi connection, at least in the plenary room;

* pin walls, pins, brown paper;

= flipchart, flipchart paper, pens, big tip markers and post-it in different colours.
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3 Realization of the Training Workshop

3.1 Venue and programme of the workshop

The workshop has been held on 31/03/2017 at “Centro de Estudios sobre El Exilio” in Velez-
Malaga, with the following programme:

Vélez-Malaga, 31th March

Project co-financed by the European
Regional Development Fund

= presentation of specific issues related to the implementation of
the model in the pilot area (Presentation by Malaga Waste
Consortium) — 20 min

= participatory SWOT analysis about the implementation of the
model in the pilot area (Interaction / working groups) — 30 min

= discussion on strengths and weaknesses (Interaction) — 10 min

09:30-10.00 Participants registration, welcome greetings and presentation of the | Provincial
participants Government of
Malaga, Malaga
Waste Consortium,
Municipality of
Velez-Malaga,
Ambiente Italia
10:00-10:15 From Interreg-MED to the pilot area: Vélez-Malaga. Malaga Waste
Consortium,
Municipality of
Velez-Malaga
10:15-10:45 The Consume-less tourism model: concept, components and tools, | Ambiente Italia
implementation approach
(Presentation + Question & Answers)
10:45 — 11:45 | Peculiarities for the implementation of the model in the pilot area

11:45-12:15

Coffee Break

12:15-12:45 The local action plan for the implementation of the model in the Ambiente Italia
pilot area And Malaga Waste
® implementation steps, tools and initiatives, roles and Consortium
responsibilities (Presentation) - 20 min
®  question & answers on the proposal (Interaction) - 10 min
12:45-13:00 Conclusions and next steps Ambiente Italia and

Malaga Waste
Consortium

3.2 Participants

The following persons and related organizations have taken part to the workshop:

= The following persons and related organizations have taken part to the workshop:
» Orsola Bolognani, Ambiente Italia s.r.1.;

» Francisco M. Rodriguez, Vélez-Malaga City Council - Area of environment

= José Luis Verdu, Vélez-Malaga City Council - Area of environment
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=  M? Concepcion Navas, Association of Environment and Quality of Life for the Axarquia
= Genoveva Pifia, Association of Environment and Quality of Life for the Axarquia

» Francisco Zurita, Malaga Waste Consortium

= Maria Nicola, Vélez-Malaga City Council - Tourist Area

= Sara Sanchez, Commonwealth of the Axarquia and Costa del Sol - SICTED
» Sandra Marin, Malaga Waste Consortium

» Luis Cembellin, The Provincial Council of Malaga

» Elena de la Huerga, MADECA Foundation .

» Eva Maria Garcia, Association of Merchants and Businessmen of Vélez-Malaga

» Elisa Pdez Jiménez, Association for the tourist promotion of the Axarquia A.P.T.A.

» Paola Jiménez, Green Globe SyPA S.L.

= Javier Pedraza, Green Globe SyPA S.L.

The attendee list signed by the participants is provided in Annex 1.

3.3 Materials provided to the participants

The following materials have been provided to all the participants attending the workshop:
= Folder, notebook and pen of Malaga Waste Consortium

= MoU draft— Acuerdo de colaboracion

= Post-it.

3.4 Contents of the workshop

First presentation: “From Interreg-MED to the pilot area: Vélez-Malaga”, by Sandra Marin,
Consorcio Provincial de Residuos

* 13 Paises_
Mediterraneos Programa de Cooperacion Territorial Europea

* 3 Paises en fase de

adhesion

TLY NCERDF / 23 ME IPA

AXIS 2

LOW CARBON
ECONOMY

4.8 ME ERDF/ 13 ME IPA

AXIS 3 fluen EU Cooperation areas. =

MED IPA Cooperation areas -
Gbralar | Ceuta | Wellla , ,
Unitod-angdom | Spaim L] HiIleIiIcy !
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NATURAL AND
CULTURAL RESOURC
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Second presentation: “From Interreg-MED to the pilot area: Vélez-Malaga”, by Francisco Zurita
Escobar, Consorcio Provincial de Residuos

Consorcio Provincial de Residuos

« El Consorcio Provincial de Residuos
es una administracién publica que
” 4 . . "
Vel _Mal tiene como funcién la gestion de /
ez aga los residuos sélidos urbanos de 91
municipios de la provincia de
Malaga dando servicio a un total de

MED CONSUME-LESS 530.000 habitantes.

|522.461 habitantes

477.470 habitantes

Interreg M ) RSU
Mediterranean —— mﬁﬁemg" m
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““CONSUME LESS” UN PROYECTO INTERREG MED Consorcio Provincial de Residuos

El Consorcio Provincial de Residuos

EL MARCO INTERREG MED es una administraciéon publica que P A
« El proyecto se encuentra encuadrado dentro de la Prioridad 3 de la convocatoria Interreg MED: “Proteger y tiene como funcion la gestion de /
promover los recursos naturales y culturales del Mediterraneo”.

Y dentro del Objetivo estratégico 3.1: *Fortalecer el desarrollo sostenible de politicas para una valorizacién més
eficiente de los recursos patrimoniales y naturales en areas costeras y maritimas adyacentes para un turismo costero

|522.461 habitantes

los residuos sélidos urbanos de 91
municipios de la provincia de

més responsable y sostenible en el 4rea Mediterranea” Malaga dando servicio a un total de \
530.000 habitantes. . A
OBJETIVOS CONSUME LESS } \
+ El desarrollo de un turismo mas sostenible en las ciudades costeras, es uno de los principales retos de la estrategia 7 i [508.447 hatitantes
de la zona MED. El proyecto CONSUME-LESS pretende demostrar la efectividad que un modelo de turismo sostenible / ! wvoon
basado en la cualificacién de ciudades costeras como “Consume-less" (consumir menos energia, agua y mejor gestion e
de los residuos) y en el fomento de esta identidad mediante innovadoras campafias de marketing terricorial, P ey

implementada por los actores reales del ambito de actuacion.

itarceg pieres m wsu
anean =
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¢ Porqué Vélez-Malaga?

El Consorcio Provincial de residuos de Malaga esta

Para realizar esta labor cuenta con 7 instalaciones de gestion de residuos y una flota de 95 N
compuesto por 92 municipios y la Diputacién Provincial, en

camiones. PR N P - ’
| | Wrrrveacll et vear] principio cualquier municipio con actividad turistica como
B Antequera o Ronda (cuarta ciudad mas visitada de
Los resultados de gestion del 2015son:  Rsu 242638 457 Andalucia) podia encajar en el proyecto, pero queriamos
LIGHT PACKAGE 7.544 1422 que el municipio estuviera directamente relacionado con el
Estamos por encima de la media de - : Mediterraneo y dentro de estos municipios que ofrecieran
Andaluciay de Espaia en Recogida PAPER/PAPERBOARD 4.031 76 una importante oferta cultural y tradicional.
Selectiva de Residuos. GLASS PACKAGING 6.106 1151

- Una vez tenidos en cuenta todos estos elementos,
decidimos elegir el municipio de Vélez-Malaga para realizar
la experiencia piloto del proyecto en Espafia. Sin olvidar
que es el municipio de mayor poblacion del Consorcio y con
mayor expectativas de crecimiento en el sector turistico.

Interreg M © - ) RSU Interreg M
Meditermanean - s Meditermanean ==

© ConsuMELEss ©) CoNsuME-LESS

Experience to capitalize

Rico patrimonio monumental. Muchas fueron las
civilizaciones que dejaron su huella el romano, el fenicio o
el cartaginés, pero indudablemente la més profunda y
significativa fue la del periodo musulman, como lo indican
sus calles sinuosas, que revelan un importante pasado
musulman, Se llamaba Bellac Malacca (valle de Malaga).
Desde 2009 hay playas con la certificacion de Q de calidad
y desde 2012 se ha conseguido la certificacion
medioambiental de “Bandera Azul" y “Ecoplayas”

Este municipio también participa en el programa HORECA
para la recogida selectiva en establecimientos de catering.
Actualmente hay 50 establecimientos acogidos a este
sistema.

Importante industria de manufactura tradicional tanto en
alimentacién como en artesania.

« Do you have past experience of environmental labels or tourism labels
specifically designed for your territory? In case provide a short description
(max 1 slide)

Desde 2009 hay playas con la certificacion de Q de calidad y desde 2012 se ha
conseguido la certificacion medioambiental de “Bandera Azul” y “Ecoplayas”

Este municipio también participa en el programa HORECA para la recogida
selectiva en establecimientos de catering. Actualmente hay 50
establecimientos acogidos a este sistema.
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Proyecto Piloto
CERTIFICADO CONSUME LESS

La promocion de modelos de turismo “CONSUME LESS™

basados en el fomento del patrimonio historico, los

recursos naturales y los productos locales promoviendo

un comportamiento mas responsable de los turistas.

Para ello se desarrollara de una etiqueta “Consume-less” CONSUMELESS'med
para negocios de servicio al turismo, con una

metodologia para su implementacion en ciudades

turisticas. .

Este sello ira acomparfiado por un kit de comunicacion,

merchadising para los comercios y un video

MEJORA DE LA RECOGIDA SELECTIVA

Mediante mejoras en la dotacion de recogida selectiva
de envases, mediante la instalacion de contenedores
de 250 litros a pié de playa.

Ampliacion de sistema de recogida HORECA de vidrio
de ECOVIDRIO.

Implantacion de sistema de recogida HORECA de
envases ligeros, fomentando la sinergia con la
implantacion del proyecto piloto con la colaboracién
de ECOEMBES.

promocional.
Interreg M 00 Interreg W >
Meditermanean SR Meditemanean -
) CONSUME-LESS ©) CONSUME-LESS

Agentes Implicados
prtetpor en etproyectoson e i\ i Gracias por su atencion!

-Ayuntamiento de Vélez-Malaga

-Mancomunidad de municipios de la Axarquia

“Turismo y Planificacién Costa del Sol 1

-Diputacion de Malaga. L Francisco Zurita Escobar — fzurita@malaga.es
-Asociacién MADECA e

-Asociaciénes de comerciantes

-Asociaciones de hosteleros

-Asociaciones de vecinos de zonas calientes <
-Asociaciones Medioambientales. >0 Ay
-Sistemas Integrados de Gestion de Residuos Especificos

-Empresa de Planificacion turistica

Interreg @ 200 Interreg @ O30 RSU
Mediterranean e a Mediterranean ERE
€) CONSUME-LESS ) CONSUME-Less

Third presentation: “The Consume-less tourism model: concept, components and tools,
implementation approach”, by Orsola Bolognani — Ambiente Italia s.r.1.

Proj fi Eur
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CONSUMELESS
TOURISM MODEL

concept, components and tools,
implementation approach

Consume-less Tourism Model
Implementation plan in Gozo
Training workshop
Gozo,7 March2017

Orsola Bolognani
AMBIENTEITALIA o

N interreg @ T
Interreg M TN b 3
m rees AMBIENTEITALIA © consume Less AMBIENTEITALIA
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THE IDEA COMES FROM
THE WASTE-LESS IN CHIANTI PROJECT
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CONSUMELESS TOURISM MODEL:
implementation approach

1. Integrated approach, including multiple types of energy and
water saving actions and waste prevention and management
measures

2. Offer of “consume-less” services through the active
involvement of tourism service providers

3. Awareness raising and behavioural change campaigns based
on the use of innovative solutions including a mix of
Storytelling and SoLoMo (Social-Location-Mobile) solutions

Implementation strategy characterized in particular by
the introduction of a territorial "consume-less" label

interreg M
Mesrenanean —

O consumeLess

AMBIENTEITALIA

CONSUMELESS TOURISM MODEL:
main components

= Consume-less label

* Demonstrative measures

= Awareness raising campaign
= Monitoring

* Consume-less marketing strategy

interreg M U0
ederrancan_—
© consume-Less
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CONSUMELESS LABEL: SCOPE

The label is assigned to private or public operators
(tourism service providers) which apply specific energy,
water and waste sustainable management actionsin
their activities, offering to tourists a choice of services
able to minimize the consumption of water and energy
and the generation of waste and to better know and

appreciate local products during their stay
[
STAY FORTHE mﬂ’\‘ TU Rsm A 2‘

Natura

N
Ecolabel
world \ ’ehc

€OM g peohots certfied
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DEMONSTRATIVE MEASURES
Scope of the demonstrative measure

= Actions/installations aimed at reducing waste
or saving water or energy, located in places
with a high visibility

* These measures play an important role in
communicating to tourists the commitment of
the municipalities in saving water and energy
and reduce waste, becoming a part of the local
awareness campaign

Interreg M
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AWARENESS RAISING CAMPAIGN

Communication initiatives and tools for a widespread information at
Municipal level aimed at promoting the “consume-less” brand

Communication initiatives and tools realized by the sites of tourism
service providers (hotels, B&B, campingsites, beach resorts, food and
handicraft shops). Specific communication materials and items are
provided to each local facility

Communication initiatives realized involving directly tourists and citizens,
aimed at involving themin the promotion of the “consume-less” brand
through the collection of video and audio messages, pictures or other
messages testifying that they have liked the commitment of the tourism
location for a sustainable tourism, applying a Storytelling and SoLoMo
(Social-Location-Mobile) approach. Specific gadgets are given to the
tourists that leave a message about the “consume-less” brand ¥},

interreg @
Mecrermanesn —
© consumeLEss
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AWARENESS RAISING CAMPAIGN AWARENESS RAISING CAMPAIGN
The communication kit for the label applicants
T
vivh]
O{QNTI\CIE&?;E
b =
\"" L
interreg @ T - g 3 'y mﬁmufg- -
O etse SRR AMBIENTEITALIA © mmatss AMBIENTEITALIA
AWARENESS RAISING CAMPAIGN
Map of the participants to the label CONSUMELESS
£EE e LABEL
§; % Promoters, management criteria,
';“*_ k implementation approach
= g mandatory and voluntary actions

:;E:_. CONSUMELESS.med
fz :
mig- Interreg M ool
O conmme s AMBIENTEITALIA e AMBIENTEITALLA
CONSUME-LESS LABEL: CONSUMELESS LABEL:
Who can apply it The application process

Facilities willingto apply the consume-less label should sign a consume-less
agreement including the following commitments:

* Hotels and accommodation

q I

= Camping sites

ory and

P rtation of
water and energy consumption;

y actions aimingto reduce waste,
= Cafes and restaurants

* the management must ensure that the employees are aware of the
establishment’s environmental Committments

* Food and handicraftshops

ion of ication activities: consume-less label mustbe
displayed in a prominent place, information materials aboutthe
environmental commitment and the consume-less initiatives mustbe visible
and accessible for guests and published on the web

= Beachresorts

* compliance with all applicable localand international legislation and

regulations
Interreg M oolormn lnterreg M ool 8
s AMBIENTEITALIA e ess AMBIENTEITALIA
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CONSUME-LESS LABEL:

Criteria for Hotels and accommodation

T ———

Energy efficet ighting progucts (LED) in public areas and goest
rooms are in piace (at least 30% of Rghts in the first yeor and
250% from the second year)

Outsice lighting is minimised and/or hes e sutomstic tern off
sensor instalied

goest rooms (cooling temperature, in particuler, have not to
‘exceed more than S C° outside temperature and, in any case

wsed for its goezt | Hall and corricor ghting hes motion cetectors

roams. (it P 2 goests

nighty visidie i 2 inding them to switch
off 2l lights before leaving the room)
Hasting 202 sirconsitioning contral 2y 2ppies a yetem for €3
accorging to hanges or when 2 i sanitary iz instaies
facilities are not in wse.

ition of 2 standerd for cooling ting in | Al windows beve istely high degree of thermal

insuistion or other anergy efficent intistes correzpanding to
the local regulstions and climate

heave to be higher then 23 C°)
There i3 wri egarcing npty | Newly purchesed Nitohen,
=a ic s By s2ving mose (TV | lzenry, ete. By efficent (the by &Y
Computers, printers and copy mechines, etc.)
Eco-certified and/or rencwable energy i purchesed
Solar thermal or photovoltaic penels are instalied
1 R rEY use is registered at least
nterreg ll—Ssssssns
/V0edmerranean,
O o s AMBIENTEITALIA

CONSUME-LESS LABEL:

Criteria for Hotels and accommodation

Mandstory

Voluntary

The staff and clesning personnel heve & systemin
place to regulerly check for dripping taps and lesky
toilets

Todlets weter consumption is decreased to 6 fitres per
full flush or less and newdy purchesed todlets heve 3/6
ftres dusl flush

Guest room weter taps and showers ere equipped
with water saving devices

Wiesh hend besins end/or showers in public erees ere
fitted with automatic controls

There must be zignz in the rooms informing guests
that sheets and/or towels will only be chenged upon
request

Rein weter hervesting end use i practized ot the hotel
site

Smart flower end gerden wetering in
| plece

iz re-used (sfter

Reguler checks show thet there sre no lesks in the
swimming pool

Interreg @
Uecermanesn —
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CONSUME-LESS LABEL:

Criteria for Hotels and accommodation

Mandstory
A weste seperstion and mensgement scheme for
recycleble weste is in plece according to the municipel
selective collection system. Guests heve the possibiity
0 separste waste both in their cabins/rooms and
<common srees

The use of peper iz reduced and the purchese of
recycled end/or ecological peper incressed

P ble

. — prap————
eliminstion of single dose products both in rooms and
restaurants; drinks served in reusable or returneble
bottle or dizpenser, etc.

C (or

cleening products and detergents are used

Batteries and weste oils are recycled in sccordence
with current environmentsl legizistion

Orgenic weste iz composted, if suitsble srees ere
eveileble

‘What about «reducing food waste» as a mandatory/voluntary action?

Interreg M ool
/VUecheranean
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CONSUME-LESS LABEL:

Criteria for Hotels and accommodation

Mendetory
At lesst 5 of the following products sre pertly sourced
locally (preferably organic): Milk, Eggs, Fruit,
Vegetsbles, O, Pork, Beef, Lamb, Chicken, Fish,
Minersl Wates, Wine, Beer

Voluntary
Initistives to buy sessonel products, less meat

products end no products from endengered fizh,
zesfood or other species are in place.

The menu card or the buffet highlights the products
that are orgenic, eco-lsbelled, frir-trade lsbelled
end/or locally produced

Eco-lsbelied clesning products ere used.

Eco-lsbelied perzonsl care products sre provided for
the guests

Interreg M Ul
M Uedmeranean

0
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CONSUME-

LESS LABEL:

Criteria for Hotels and accommodation

Informetion sbout end interpretation of the neturel
surroundings, locel culture, and cultursl heritage i

Voluntery
The mensgement has implemented & long-term
i system which

provided to guests, ez well 2z
beheviour while visiting neturel eress, fving cultures,
2nd cultural heritage sites

social, and culturl izzues. This
mensgement system should include & poicy with
specific gosls (sveilsble to oll staff) end the monitoring
of these gosks

Guests are informed sbout the

2nd local
activities in which they can participete

initistives and

The must establich active collsboration
with relevent stakeholders

Guests are informed sbout local public transportstion
systems, shuttle bus or cycling/welking siternatives.

Interreg M UL
M Uecdheranean

= Participatory SWOT

= Vote priorities [10

= Presentresults[5

PECULIARITIES FOR THE IMPLEMENTATION
OF THE MODEL IN VELEZ-MALAGA

VR

analysis about the
implementation of
the modelinthe pilot
area and evaluation
of CONSUME-LESS

Sae

WEAKNESSES

O
@EQ

label criteria [20min]

min]

min] 5

5
THREATS

O O
I |
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Fourth presentation: “The local action plan for the implementation of the model in the pilot area:
implementation steps, tools and initiatives, roles and responsibilities”, by Orsola Bolognani,
Ambiente [talia

11
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ACTION PLAN - Activity 1

Activity 1 — Consumeless agreement for the implementation of the
model and launch of the implementation phase
biecti tth "y
The local ACTION PLAN Oblectives of the actvty

Formally approve the agreements with key local stakeholdersfor the

for the implementation of the oot o e
model in the pilot area Timing

* Consumeless agreement defined by the mid of April 2017, starting to
work on its content soon after the training workshop planned on
March, the 7t

= Launch event organized by the end of April 2017

Lr,ilteneg m o Interreg @ ©
P e sss AMBIENTEITALIA ° atss AMBIENTEITALIA

ACTION PLAN - Activity 2 ACTION PLAN - Activity 3

Activity 3 —Selecti nd design of the demonstrative measures

Activity 2 — Design of the communication campai related tools

Objectives of the activity

Selection of the demonstrative measures to be realized in Velez-Malaga
(they can be one or more measures and they can be related to the
management of one or more resources —i.e. water, energy, waste) &

Objectives of the activity

Detailed design of the communication initiatives and tools to be realized
at local level, based on the communication kitdescribed inthe general

guidance of the Consumeless tourism model, but personalized according executive design of the needed infrastructures and/or purchase of the
to the local specificneeds, printing/purchasing of the communication needed equipment

materials and tools Timing

Timing * Executive design of the demonstrative measures finalized by the end

of Summer 2017

* Communication materials available by the end of June 2017

* Implementation in 2018

: interreg W ==
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ACTION PLAN - Activity 4 ACTION PLAN - Activity 5

Activity 4 —Implementation of the action plan: the consume-less label

Activity 5 —Implementation of the action plan: the awareness raising

Objectives of the activity campaign

Involve and supporttourist service providers in the implementation of the Objectives of the activity
consumeless label and to start its implementation: organize informative
initiatives for collectingtheir expressions of interest and specific training
workshops for presentingand discussingthe label criteria, setup of an
helpdesk to support the tourism service providers in applyingthe label Timing
Timing .

Realize the awareness raising campaign, by implementing the initiatives
and disseminatingthe tools identified in the related communication plan

Implementation of the awareness raising campaign starting from the
= Informative initiatives for involving tourism service providers by beginning of May beginning of July 2017 (testing phase until March 2018)

2017

Training workshops for the different categoriesby Mid May 2017

Signing of thecommitment by end of May 2017

Setup of the help-desk by June 2017

Fullimplementation of the Label starting from July 2017 (testing phase until March
2018)

interreg @ T
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Consumeless label: Management & implementation
approach? Mandatory/voluntary actions? Involvement of
tourism service providers?

[Rctvity 3 - Dwteied dwaron end recizetion of the

Awareness raising campaign: Tools? Events? Items for
tourism service providers? Items for tourists?

JActvity 3 - Selection end deapn of the tretve
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3.5 Main issues discussed during the workshop and results of the discussion

The first part of the morning focused on the contextualization of the project in the MED Program,
the explanation of why Vélez-Malaga was chosen by the Provincial Waste Consortium of Malaga.
Orsola Bolognani introduces the Consume-Less tourism model, the main components of the project:
Consume-Less etiquette, demonstration measures, awareness campaign, monitoring, marketing
strategy.

During the speeches, interesting ideas such as being present at the Weekend Beach music festival
were presented, the presentation to business in the afternoon, the involvement of the city council to
make the call with the greatest impact, and emphasizing the benefits that Will have the project to
have better business participation.

3.6 Results of the participatory SWOT Analysis

The results of the participatory SWOT Analysis are summarized in the table below. The issues felt
as most relevant by the participants to the workshop are highlighted in bold.

STRENGTH / OPPORTUNITIES WEAKNESSES / THREATHS

» the involvement of local authorities » the uncertain participation or support from
= the increasing importance of sustainability the City Hall
* international projection = the existence of other labels
= the promotion of local products * resistance to changes
= the experience already covered in other * lack of media coverage

labels » Jack of time for entrepreneurs and
* the wide range of environmental policiesa | * follow-up of the label

Municipal level
= heterogeneous tourist area

During the debate, the following measures were proposed to overcome the weaknesses: leadership
and direct involvement of the mayor's office, supra-municipal management of the project and to
continue with a fait accompli policy to minimize possible blockages; Highlight the benefits of the
label Consume-less (free, local support, generation of synergies); Try to connect with key
businesses to generate interest in others, enhance communication; Search of important events of the
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municipality (pilgrimage, Weekend Beach); Facilitating and adapting the schedules to the different
sectors and fixing the heads of the committee for the follow-up and direct involvement for the same
of the local and / or provincial administration.

The poster about strength and weaknesses
realized during the workshop

3.7 Photo gallery
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ANNEX 1
@

CONSUME-LESS en Zonas Turisticas Mediterranea
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Fecha: 31 Marzo 2017

Lugar: Vélez Malaga
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Tipo: Taller formativo Comité Consume-less
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