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1 Scope	of	the	activity	
The activity consisted in the organization of one training workshop in Velez-Malaga, targeted to 
project partners’ staff and other key actors that will support the testing phase. 

The training workshop had two main objectives:  
1. to provide to the staff of the partners’ responsible for the pilot implementation of the 

CONSUME-LESS tourism model and to other key actors the know how needed to guide and 
support the implementation process; 

2. to discuss and fine tune the Action Plan for the implementation of the CONSUME-LESS 
tourism model in the pilot case. 

2 Planning	of	the	training	workshop	

2.1 Target	group	of	the	training	workshop	
The training has been conceptualized for about 20 participants in each pilot area.  
The participants were expected to be the following: 
§ Decision makers and technical staff of the Municipality of Velez-Malaga; 
§ Staff of the project partner responsible for supporting the pilot municipality in the 

implementation process: Malaga Urban Waste Consortium 
§ Staff of other project partners of reference for the pilot area: Provincial Government of Malaga 

and Madeca Foundation; 
§ Representatives of local associations, organizations, institutions whose involvement is important 

for a successful implementation of the CONSUME-LESS tourism model and that could be also 
involved in the committee for managing the implementation of the CONSUME-LESS label. 
Indicative but non exhaustive list: 

o Tourism and/or Trade associations and organizations; 
o Public or private companies responsible for waste, water and energy management; 
o Public or private companies/organizations responsible for managing most relevant 

tourism attractions in the pilot areas (i.e. museums, natural parks etc.); 
o Environmental Protection Agencies; 
o Environmental NGOs. 

2.2 Organization	of	the	training	workshop	and	logistical	set	up	
The logistics and materials needed for delivering the workshop were defined as follows:  
§ seminar rooms with movable furniture and natural light: at least 1 plenary room and one 

secondary room, in order to have the possibility to organize participants in two separate working 
groups for the “interaction” sessions. 

§ projector, laptop/computer and wi-fi connection, at least in the plenary room; 
§ pin walls, pins, brown paper; 
§ flipchart, flipchart paper, pens, big tip markers and post-it in different colours. 
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3 Realization	of	the	Training	Workshop	

3.1 Venue	and	programme	of	the	workshop	
The workshop has been held on 31/03/2017 at “Centro de Estudios sobre El Exilio” in Velez-
Malaga, with the following programme: 
 

Vélez-Málaga, 31th March 

09:30-10.00 Participants registration, welcome greetings and presentation of the 
participants 

Provincial 
Government of 
Malaga, Malaga 
Waste Consortium, 
Municipality of 
Velez-Malaga, 
Ambiente Italia 

10:00-10:15 From Interreg-MED to the pilot area: Vélez-Málaga. Malaga Waste 
Consortium, 
Municipality of 
Velez-Malaga 

10:15-10:45 The Consume-less tourism model: concept, components and tools, 
implementation approach  
(Presentation + Question & Answers) 

Ambiente Italia 

10:45 – 11:45 Peculiarities for the implementation of the model in the pilot area 
§ presentation of specific issues related to the implementation of 

the model in the pilot area (Presentation by Malaga Waste 
Consortium) – 20 min 

§ participatory SWOT analysis about the implementation of the 
model in the pilot area (Interaction / working groups) – 30 min  

§ discussion on strengths and weaknesses (Interaction) – 10 min 

 

11:45-12:15 Coffee Break 
12:15-12:45 The local action plan for the implementation of the model in the 

pilot area 
§ implementation steps, tools and initiatives, roles and 

responsibilities (Presentation) - 20 min 
§ question & answers on the proposal  (Interaction) - 10 min 

Ambiente Italia 
And Malaga Waste 
Consortium  

12:45-13:00 Conclusions and next steps Ambiente Italia and 
Malaga Waste 
Consortium 

3.2 Participants	
The following persons and related organizations have taken part to the workshop: 

§ The following persons and related organizations have taken part to the workshop: 
§ Orsola Bolognani, Ambiente Italia s.r.l.; 
§ Francisco M. Rodríguez, Vélez-Málaga City Council - Area of environment 
§ José Luis Verdú, Vélez-Málaga City Council - Area of environment 
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§ Mª Concepción Navas, Association of Environment and Quality of Life for the Axarquía 
§ Genoveva Piña, Association of Environment and Quality of Life for the Axarquía 
§ Francisco Zurita, Malaga Waste Consortium 
§ María Nicola, Vélez-Málaga City Council - Tourist Area 
§ Sara Sánchez,          Commonwealth of the Axarquia and Costa del Sol - SICTED 
§ Sandra Marín, Malaga Waste Consortium  
§ Luis Cembellín, The Provincial Council of Málaga 
§ Elena de la Huerga, MADECA Foundation . 
§ Eva María García, Association of Merchants and Businessmen of Vélez-Málaga 
§ Elisa Páez Jiménez, Association for the tourist promotion of the Axarquía A.P.T.A. 
§ Paola Jiménez, Green Globe SyPA S.L. 
§ Javier Pedraza, Green Globe SyPA S.L. 
The attendee list signed by the participants is provided in Annex 1. 

3.3 Materials	provided	to	the	participants	
The following materials have been provided to all the participants attending the workshop: 
§ Folder, notebook and pen of Malaga Waste Consortium 
§ MoU_draft – Acuerdo de colaboración 
§ Post-it. 

3.4 Contents	of	the	workshop	
First presentation: “From Interreg-MED to the pilot area: Vélez-Málaga”, by Sandra Marìn, 
Consorcio Provincial de Residuos  
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Second presentation: “From Interreg-MED to the pilot area: Vélez-Málaga”, by Francisco Zurita 
Escobar, Consorcio Provincial de Residuos 
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Third presentation: “The Consume-less tourism model: concept, components and tools, 
implementation approach”, by Orsola Bolognani – Ambiente Italia s.r.l. 
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Fourth presentation: “The local action plan for the implementation of the model in the pilot area: 
implementation steps, tools and initiatives, roles and responsibilities”, by Orsola Bolognani, 
Ambiente Italia  
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3.5 Main	issues	discussed	during	the	workshop	and	results	of	the	discussion	
The first part of the morning focused on the contextualization of the project in the MED Program, 
the explanation of why Vélez-Málaga was chosen by the Provincial Waste Consortium of Malaga. 
Orsola Bolognani introduces the Consume-Less tourism model, the main components of the project: 
Consume-Less etiquette, demonstration measures, awareness campaign, monitoring, marketing 
strategy. 
During the speeches, interesting ideas such as being present at the Weekend Beach music festival 
were presented, the presentation to business in the afternoon, the involvement of the city council to 
make the call with the greatest impact, and emphasizing the benefits that Will have the project to 
have better business participation. 

3.6 Results	of	the	participatory	SWOT	Analysis	
The results of the participatory SWOT Analysis are summarized in the table below. The issues felt 
as most relevant by the participants to the workshop are highlighted in bold.  
 

STRENGTH / OPPORTUNITIES WEAKNESSES / THREATHS 
§ the involvement of local authorities 
§ the increasing importance of sustainability 
§ international projection 
§ the promotion of local products 
§ the experience already covered in other 

labels 
§ the wide range of environmental policies a 

Municipal level 
§ heterogeneous tourist area 

§ the uncertain participation or support from 
the City Hall 

§ the existence of other labels 
§ resistance to changes 
§ lack of media coverage 
§ lack of time for entrepreneurs and 
§ follow-up of the label 

 
During the debate, the following measures were proposed to overcome the weaknesses: leadership 
and direct involvement of the mayor's office, supra-municipal management of the project and to 
continue with a fait accompli policy to minimize possible blockages; Highlight the benefits of the 
label Consume-less (free, local support, generation of synergies); Try to connect with key 
businesses to generate interest in others, enhance communication; Search of important events of the 
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municipality (pilgrimage, Weekend Beach); Facilitating and adapting the schedules to the different 
sectors and fixing the heads of the committee for the follow-up and direct involvement for the same 
of the local and / or provincial administration. 
 

 

The poster about strength and weaknesses 
realized during the workshop 

3.7 Photo	gallery	
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