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The Vision o

Mediterranean countries to develop contin
sustainable from

SMEs that know and use creative processes and techniques through permanent
“creativity laboratories” supported by local institutions and development
agents.

Crealnnovation aims to:

— extend and deepen both knowledge and practice of creative methodologies
and processes in MED SMEs

pDlore new opportunities for creativity-driven innovation

IEs tap into their hidden capacity for growth and improved

the project’s partnership organized testing
g the Crealnnovation Workshops that
d two kinds of activities:

The Transnational Creativity Workshops
3 workshops, 9 SMEs

were €

The National Creativity Workshops
53 workshops, 59 SMEs
The objectives of the

~ to generate innovative and sustainable bt

~— to let SMEs, students and managers appreciate
approach as a structured process to generate new

~ to introduce the sense of creativity in companies and let participa
focus on sustainable innovation by using the CISET Model tool

—~to develop a network of SMEs, managers, students and other
stakeholders, to generate further collaboration among them

— to document the creativity methods and processes following the
results obtained



ovation Project

ion report of Crealnnovation Labs

new business ideas generated

WEAKNESSES

some of the paperwork was tiring

only smaller SMEs were THKEATS

interested to participate

other new ideas needs to be
most of the SMEs were not rural
further pushed to realisation

STKENGTHS which requires additional time

ltid 3 h for the SMEs

multidisciplinary approac OPPO&TUN'T]ES e
enables better resoults

creativity of SMEs was SMEs started to embrace implement the outcomes of the

- ksh
induced by collaborative the collaborative possibilities iphonplacd

continuous intensification of

work and experts offered by the creative
one-day focused workshop workshop the global innovation
was perfect duration SMEs realised the coppesiion
strengthening of team mportance of experts and

cooperation their guidance in the

creative process

~ CISET Model
An innovation sustainal
economic, social and envirc
generated during the project impleme

— Handbook for Crealnnovation Labs design, ma
Describes the creativity labs delivery process 2
equipment, the roles and best practices to manageme

Describes the creativity labs delivery process and design, logi
equipment, the roles and best practices to management.

—~ Web Platform for accountability about Crealnnovation Labs Pilot Impact
Enables other SMEs and stakeholders to access data about the impact of the Labs

~ International Handbook for Crealnnovation Labs

Outlines the models that were produced by the project based on pilot outcomes and best
practices

~ 9 National Handbooks for Crealnnovation Labs
Detailed description of tested best practices

~ 18 National Seminars in all 9 countries
To disseminate the project results

—~— 1 International Conference




National Seminars

9 Partners = 18 National Seminars

To present the project achievements to national institutions

To develop a culture of creativity and innovation for sustainable
economic and social growth

Creativity workshops are a place where the companies themselves
can face specific challenges and learn new styles of thinking

Seminar topics

Digitalisation process
for SMEs

The application of creative
methods and processes to
support sustainable business
innovation

Technological and
innovation challenges
that SMEs are facing

Dissemination of creative skills
through initiatives of educational
and academic institutes

Presentation skills

What development levers can
SMEs operate to get out of
the crisis?

How to bounce back through
innovation and creativity after
the crisis?
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Crealabs

Crealnnovation project demonstrated that it is possible to generate feasible,
innovative and sustainable ideas during a one day workshop.
What you need is:

a managerial figure

a couple of students

...and the ideal environment to foster creativity and innovation is shaped!

e e

\oo‘c’ connectivity /’é%fs
< elements facilitating and

stimulating creativity
furnishings
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room to work in large groups

logistics that facilitates group
work

room to work in sub-groups

tools to follow creativity
process and facilitate the

collection and documentation

of contribution



CREATIVE WORKSHOP

ECOSYSTEM TOOLBOX

Three parts of creative workshop ecosystem are essential:

Location: the creative workshop ecosystem's establishment
must carefully choose the location that will be approachable
to target groups and be in accordance with received funds

Human resources: a creative expert, administrative help,
experts from field of innovation, sustainability and finances

Funds to support the ecosystem: Creative workshop
ecosystem needs to have secured financing system for
preparational costs and employees and experts

human resources to
run the ecosystem
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Lobbying

An online Crealnnovation Lobby meeting was held on 4th December 2020, involving
3 institutions and organisations specialised in the field of innovation and business
development across Europe:

© Association of the Mediterranean Chambers of Commerce and Industry
(ASCAME) - http://www.ascame.org/

© CEC European Managers - https://www.cec-managers.org/
Association of Montenegrin Managers (AMM) - http://amm.co.me/en/

© Euroregion (AIE) - https://www.adriaticionianeuroregion.eu/

The Lobby meeting had 3 objectives:

Letthe
participants
experiment some
techniques of
the creative
process

Make the
Crealnnovation
project known to
the participating
stakeholders

Brainstorm together ways
to stimulate Institutions,
representative
associations, governments
and the European Union to
support the creation of
Permanent Crealabs for
Sustainable Innovation in
various countries

Crealnnovation Lobby meeting was
stractured in three parts:

Welcoming: welcome of all participants and a warm up activity

Crealnnovation: project presentation to attendants by Andrea Vignoli (Viterbo

Chamber of Commerce), Victor Soria (Barcelona Chamber of Commerce) and
Mirjana Nenad (SRC-Bistra)

Crealnnovation Virtual Workshop: a workshop for attendants to experience the
power of creativity thanks to different creative-thinking techniques

“All participants agreed on how important it is to promote creativity in SMEs to
boost growth, innovation, and sustainability”
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Crealnnovation
Platform

A Platform for accountability about Crealnnovation Labs pilot impact.

Data collected from the project partners and key information on innovations
developed, products improved, workshops held, SMEs involved and many
more!

You can also find contact information for partners and experts by project
country!

Visit the Crealnnovation Platform here https://creainnovation.rasip.fer.hr/

Crealnnovation Group is designed to bring together all parties interested in
creativity and innovation!

Crealnnovation Group was created with the purpose of establishing and
achieving various goals and objectives addressed to the SMEs.

The Crealnnovation Consortium will extend the Crealnnovation Group
beyond the end of project implementation, March 2018 to January 2021,
rendering impacts and spillover effects sustainable by ensuring permanent
locations for Creative Workshops across Europe and beyond.

Join Creatinnovation Group and benefit from the results of the project and
its Creativity Workshops that were designed and tested by the project’s
partners

@) nttps:/www.linkedin.com/groups/13722335/.




Website
https://creainnovation.interreg-med.eu/

Crealnnovation Platform
https.//creainnovation.rasip.fer.hr/

Social Media
Facebook
https://www.facebook.com/Crealnnovation-701947760136333/

Twitter
https://twitter.com/creainnovation

LinkedIn
https://www.linkedin.com/company/creainnovatio

https.//www.youtube.com/channel/UCtF3mCfDwip38
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Chamber of Commerce ol Viterbo
p e rs o n Via Fratelli Rosselli 4

01100 Viterbo VT ltaly

Phone: +39 076123 44 57

Email: segreleria generale@vt camcom. it




