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Key Data
Date 6.11.2020
Place Online ZOOM meeting
Number of participants in 19
total
Key participants /targets Participants were the representatives of project partners:
groups e Municipality of Rimini (Tiziana Felletti, Melania Braghin,

Donata Bigazzi, Giulia Allegrucci, Gianluca Sarti

e |UAV (Francesco Bruzzone, Silvio Nocera)

e VUT (Helmut Lemmerer)

e RDC Koper (Heidi Olenik, Slavko Mezek)

¢ Municipality of Velenje (Katarina Ostruh, Masa Kocevar)

e Hranice development agency (Michaela Skrobankova)

e Zadra Nova (Paolo Sari¢, lva Versic)

e Municipality of Weiz (Robert Keglevi¢)

e Municipality of Szolnok (Miklos Marianm, Laszlo Debreczeni,
Szilvia Muranyi)

Short Description / Summary

All partners met on Internal meeting on 6.11.2020 where we also organized Mutual learning workshop.
Pilot actions were presented and the Transnational publication was also presented. The presentation of
Transnational publication is prepared in a video, which gives a brief view of the content and is visually
interesting. Transnational publication is available online on project’s website https://www.interreg-
central.eu/Content.Node/Transnational-Publication-Smart-Commuting.pdf Partners shared it in their
FUAs trough social media and on their local webpages and similar. We have all organized Transnational
workshops on pilot actions, where the publications has also been presented.

In the discussion we discussed about ways to disseminate the publication, to use the publication and
how partners can benefit from it. We also talked about the experiences of partners in delivering and
using of the pilot actions.

There was a proposal to translate it into national languages. It will be also presented at Final Public
conference in the Smart Commuting project and at another Public Conference for the capitalization of 5
different Interreg projects from Different programmes (Adrion, Enimed, Danube, Central Europe and
MED).

The video about publication is available at https://www.youtube.com/watch?v=IHICx6C6K8g&t=61s

The common video on pilot action is available at https://www.interreg-central.eu/Content.Node/Home/
Projects/SMART-COMMUTING/PILOT-ACTIONS-Smart-Commuting-All-PP.mp4
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Agenda

HILCTIITYy “
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SMARTCOMMUTING ONLINE TRANSNATIONAL MEETING AGENDA

Friday November 67 2020
Internal Project Meeting for Closure of Activities
Link to join the meeting in Zoom: 2ffus0Pweb.zoom.us/meetin ister, -
CsqjovGNdxL5YAsVIStrzyjljyRUiw
M 10.30-10.50  WP1 MANAGEMENT LP Municipality of
Final Reporting and project closure procedures Rimini
Indications by Project Manager and Financial Manager Gianluca Sarti
Giulia Allegruccl
C 10.50-11.10 | WP2 COMMUNICATION RDC Koper

Last communication, dissemination and capitalisation activities | Heidi Olenik
to reach target indicators by November 30% 2020

Overview by Project Communication Manager

All FP must send to RDC Koper short presentation (4 SLIDES) |
what they did in this WP and what still need to be done and
videos within Friday 3 17 October 2020. Project Communication
Manager will put all slides and videos together and present.

T3 11.10-11.30 | T3 PILOT ACTIONS Municipality of
Overview of the results of pilot actions and potential actions to | Velenje
achieve defined results by 30" November 2020. Katarina Cstruh
Overview by WP Leader

All PP must send to MOV short presentation (4 SLIDES) — what
they did in the Filot activity and what still need to be done
within Friday 31st October 2020. MOV will put all slides

together and present.

T3 11.30-1200 | MUTUAL LEARNING WORKSHOP (D. T3.10.2): Municipality of
An internal workshop focusing on the transnational  Velenje
publications on pilot actions Katarina Ostruh
Presentation of the Trasnational Publication Municipality of

Debate on how to use and how to disseminate the Publication | Rimini
Gicrgia Mancinelli

All PPs
12.00-1230  SC STEERING COMMITTEE and PROJECT CLOSE UP LP Municipality of
Agenda to-be-defined Rimini
- Recap of activities to be done to close the project Gianluca Sarti
- Last decisicns Giulia Allegrusci
Others All PPs

Links to deliverables and outputs

This deliverable is directly connected to deliverable D.T3.10.2 Mutual learning workshop and indirectly to
D.T3.10.1 Transnational publication on pilot actions for a smarter commuting and all deliverables
concerning partners’ pilot actions: D.T3.3.1, D.T3.4.1, D.T3.5.1, D.T3.6.1, D.T3.7.1, D.T3.8.1 and D.T3.9.1,
D.T3.1.1, D.T3.2.1. It is also linked to outputs O.T3.1 PILOT ACTIONS.
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Expected effects and follow up

Expected effects of this workshop are that partners have shared their experience on pilot actions
planning, implementing and future plans and can learn from each other. Partners could get ideas for
further actions and can develop solutions for their FUAs.

Photographs

Enable each project partner to LEARN

FROM PITFALLS, drawbacks and barriers

as well as from successful ideas of other
cities and countries.

LEARN How solutions work in different
cultural, geographical and economic
context, mutually profiting
FROM OTHERS' EXPERIENCE AND

KNOWLEDGE.

SHARE KNOW-HOW and experieces '

Figure 1: The screenshot from presenting the video about the transnational publication at the Mutual learning workshop.

Participation list

PP1 MUNICIPALITY OF RIMINI Tiziana Felletti

Melania Braghin

Donata Bigazzi

Giulia Allegrucci

Gianluca Sarti

PP 2 - IUAV Francesco Bruzzone
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Silvio Nocera
PP3 - VUT Helmut Lemmerer
PP4 - RDC KOPER Heidi Olenik

Slavko Mezek

PP5 — MUNICIPALITY OF VELENJE Katarina Ostruh

Masa Kocevar

PP6 — HRANICE DEVELOPMENT AGENCY Michaela Skrobankova
PP7 — ZADRA NOVA Paulo Saric
Iva Versic¢
PP8 — MUNICIPALITY OF WEIZ Robert Keglevic
PP9 — MUNICIPALITY OF SZOLNOK Miklds Marian

Laszl6 Debreczeni

Szilvia Muranyi

Media coverage
The meeting has been internal so there was no media coverage.

As mentioned above, the Transnational publication and it’s video have been promoted among partners
and posted on internet.

Transnational publication: https://www.interreg-central.eu/Content.Node/Transnational-Publication-
Smart-Commuting.pdf

The video on Transnational publication: https://www.youtube.com/watch?v=IHICXx6C6K8g&t=61s

The common video on pilot action is available at https://www.interreg-central.eu/Content.Node/Home/
Projects/SMART-COMMUTING/PILOT-ACTIONS-Smart-Commuting-All-PP.mp4
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