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The key data about the third Mayor-Stakeholder Conference – D.T3.11.2 
[RRD KOPER] 

Key Data 

Date 18. 11. 2020 

Place Zoom platform 

Number of participants in 
total 

12 

Key participants /targets 
groups 
(add the number of 
participants for each target 
group) 

 Mayors (4) 

 Stakeholders (2) 

 Regional development agencies (2) 

 Transport companies (2) 

 Municipalities representatives (2) 
 

 

Short Description / Summary 
Describe the outcome of your Mayor-Stakeholder Conference by the text in 2 or 3 paragraphs. 

The Mayor-Stakeholder Conference of the 18. 11. 2020 was organized in the framework of the meeting of 

mayors of the Counil of the Istra-Brkini-Kras region. Due to the covid-19 it was not possible to organize it 

in person, so it was held online, on a Zoom platform.  

On the agenda of the meeting there was a presentation, promotion and discussion about the sustainable 

(urban) mobility projects and the programme in the Istria-Brkini-Karst region. The basic framework of the 

programme derives from the projects defined in the recently adopted SUMPs of the municipalities which 

were integrated and upgraded within the project SMARTCOMMUTING. 

Giuliano Nemarnik presented the results of SMARTCOMMUTING and contents of the pilot action.  

As part of the Smart Commuting project RRC Koper realized a feasibility study on sustainable intermodal 

solutions for daily migrants and tourist flows for the municipalities of Koper, Izola, Piran and Ankaran, 

including the countryside, specified the establishment of a regional bicycle rental system. It is proposed to 

establish an inter-municipal system for borrowing or the design of a hybrid bicycle rental system, which is 

the design of a classic bike sharing system with stops and virtual parking spaces where the user can leave 

the bike in temporarily set up parking spaces. Locations defined in terms of population and job density are 

proposed. Stops in densely populated urban areas are accessible within a radius of 250 meters, while in 

settlements these are part of multimodal points where vehicle parking and the use of public transport are 

possible. We identified 120 standard station locations, of which 34 were multimodal. The proposed system 

will provide 700 bikes, of which 200 will be electric. Four municipalities have already prepared and adopted 

their integrated transport strategies, which also include the contents of the Smart Commuting project. 
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Links to deliverables and outputs 
Explain to what deliverables and outputs you can connect the topics of your conference. 

D.T3.1.1, Joint elaboration of SUMP and D.T3.4.1, Feasibility study to find sustainable intermodal solutions, 

since the participants were notified with that activities and invited to participate with contents. D.T3.10.1, 

Transnational publication on pilot actions; since the realized activities will be reported in the publication. 

D.T3.11.2; The Mayor’s conference. 

Expected effects and follow up 
Mayors and stakeholders, as well as the transport companies are better informed on what has been done 

on the field and what are the future plans and possibilities on regard of a smarter commuting. There is a 

mutual agreement about the importance of the topics of the project and decision makers are going to 

supporting them.  

 

Participation list 
In attachment: Some screen shots during the Mayor’s-stakeholders conference held on a Zoom platform 

with names of participant on the right side of the screen (18. 11. 2020). The host of the conference was 

Giuliano Nemarnik, director of the Regional development centre of Koper (on photo) 
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Media coverage 
The conference was organized online, on a Zoom platform. Media did not participate at the conference.  
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Minutes 
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