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1. Executive summary
Eurecat is responsible for the preparation, coordination and management of the task 2.4 Project

Conferences in the Greenomed project. In this task three project conferences will be organized to
generate project awareness and to exchange information on intermediate and final results. The
main targets will be the general public, industrial associations and political institutions. Meetings
will be in M12 (in Greece), M24 (in Spain) and in M30 (in Italy). They will differ for contents and for
the main type of audience: the first meeting will disseminate project scope and the potential of
results mainly to the general public; the second will exchange major information about work in
progress, mainly with industrial stakeholders; the final meeting will be mainly addressed to policy
makers and representatives of the Institutions in order to make them aware about project results.

The deliverable will be the three conferences. A report (in the form of a Word document in English
language) illustrating the organization and main results of the three conferences will be provided.
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2. First Project Conference in Thessaloniki (Greece)

2.1. First steps in the conference preparation during the first reporting period

(February to June 2017)
During the Kick-off meeting in Milan (21st and the 22nd of February) Eurecat presented the task 2.4

to the project partners. Eurecat emphasised the fact that the first meeting was devoted to general
public, so the contents, messages and topics should be addressed according to this target group.

Ly the Fargean

Interreg Bl CURIIUR R
Pteerses, - Task 2.4 Project conferences

& GREENOMED

3 conferences to create awareness and exchange information

I S B T

15t Conference Greece M12 General public
2"d Conference Spain M24 Industry
3 Conference Italy M30 Political institutions

« Reach the broadest
audience

Key issue: Differences in
audiences and contents
« Adapts contents according

to audiences
eurecat

e Tecnologic de Cat
Figure 1. Image shared with partners during the KoM

Activities to organize and define the context of the first GREENOMED conference started in June
2017. During this month EURECAT (Task leader), CNR-ITIA (project coordinator and communication
WP leader) and i-BEC (the Greek partner and local organizer) started defining the conference in
Greece. This was made using virtual conferences.

In these teleconferences, we defined a first approach of topics in green manufacturing that could
be interesting for citizens that later on (July and September) will be adjusted:
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EUROPEAN UNION

CITIZENS

- Citizens have an essential role related to Circular Economy in Industry.

- Consumers can be protagonist of clean manufacturing: they need to change purchase and consumption behaviour to return products,

accept remanufactured products,...
JOB CREATION COMPETITIVENESS HEALEEI:(:VELL- SUSTAINABILITY

Competitive Manufacturing Advanced & Efficient Recycling and reuse is New manufacturing
» is needed for job creation & » Manufacturing is a potential -» needed for health and technologies can be
sustainability business for Europe environment protection efficient & sustainable
Green manufacturing opens Manufacturing linked with Green manufacturing
new markets for entrepreneur first and tertiary sectors He CaNn preserve resources
(food processing, devices for for future generations
Green manufacturing can tourism,...)
“» offer future exciting careers Green manufacturing can
for young talents Green manufacturing can make Europe a cultural and
“» make sophisticated —* technology leader in the
products accessible world and guarantee future
welfare

Figure 2. First proposal of topics and key messages to be risen in the Conference in Greece

We also shared some ideas of the possible format of the first Conference in Greece, to be confirmed
once we have clearer ideas of topics and key messages we want to rise. In the same line, we will
identify the relevant speakers of the conference once we agree on the topics and format of the
conference.

It is expected that the format and content of sessions will be discussed and agreed on September.
Besides, it is expected that the draft agenda will be ready by end of September to be shared by
SYNGGI and PO to ask their insights. We plan to finalize the agenda by Mid-October when we can
start the communication activities to advertise the conference.

2.2. Progress of activities for organising the conference during second reporting
period (July to December 2017)

During July and September, we continued working on the topics to be referred to during the Event
in Thessaloniki.

To better focus the key messages to be risen in the conference, we defined the concept of general
public and the main target groups that could attend the event. Through teleconferences, we
organised the topics in general terms initially detected (see Fig. 2) and linked them with the target
public groups identified (see Fig. 3). This helped us to define concrete topics from the general ones
that could be of interest for the targeted public groups, and the public audience groups covered as
well.

10
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Target Public Groups

Degree and Master
Students

Green Products Lead
Consumers

Manufacturing
workers &
umemployed

Social representatives
(associations, labor
unions, ngos,...)

Elderly

Green Growth &

"New jobs arise from

"Consumer decissions
make local green

"New job
opportunities linked

Manufacturing &

attitude benefit

Competitiveness Green Growth" manufacturing "
e m to GreenGrowth
competitive
"Recycling and
"New consumtion trends ¥ dg' )
consumer decissions,
Green and green consumers !

personal and collective,
improve sustainability

manufacturing and
future generation

& resource
preservence for future
generation”

resource preservence for
future generation"

Sustainability sustainable
and benefit Green
S manufacturing" o
S Manufacturing
2
o "Health & safety ke
‘T : "New skills and "New skills and . Ty key
0 |Human Factor in ) i i i issues for Future
bt continuous formation continuous formation .
2 |Future Manufacturing. New
= . needed for future needed for future . i
« |Manufacturing . . skills/attitudes
2 green manufacturing” green manufacturing” d ded"
n emande
o "Green
= — manufacturing its
. impact on public
manufacturing and h P ith th P h
. ea rou|
public health potection agf
environment"
"Green manufacturing " i
Green Green manufacturing &

Figure 3. Matrix of topics and target public groups to allocate key messages to be risen in the Conference in Greece

In parallel, in the working teleconferences we (EURECAT, CNR-ITIA and I-BEC) all agreed on the
format of the teleconferences. In order to engage the general public, we concluded that the
conference should include a part of direct knowledge from the experts to the public and a part of

interaction and participation of the attendees.

From this approach, we generated the first draft agenda indicating the main slots of the conference

and their timeline, the draft title of speeches in the morning session and a possible interactive

working session for the afternoon.

During October 2017 we refined the agenda in terms of speeches and content, date of the

conference, timeline and afternoon working session) to finally generate a draft agenda on

November to be circulated among partners and our horizontal project SYNGGI, and to start engaging

possible experts to give the speeches and participate in the afternoon session.

11
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DATE: March 7, 2018 [{Greece, Thessaloniki // Venue: tha)
Hosted by i-BEC (Interbalkan Envirenment Center) and the Greenomed project

consortium
MORNING SESSION 9:30 — 13:00
Welcome and registration
9:00 - 9:30
1st Plenary session: Setting the scene
9:30 High level opening =peeches
- The munici Regicn for ility (MayorRegional Authorify}
- Interreg MED Programme for Sustainability (MED Officer)
- Greenomed for green manufacturing (Greenomed)
o I-BEC as a local Gresnomed partner
10:00 Presentation on the macro-topic: "Green manufacturing for better guality of life”
- Circular E: yiLife Cycle Perspective of common preducts (EEE, cloths, cars,
) (gurufexpert of productfsector, Universify, ...}
- Role of manufacturing for sustainability & impact on daily life {manufacturing
sxpert, Cluster, company, University, ..}
- Companies challenges for sustainable innovation (innovation expert from
Universify, Cluster, company, ...)
11:00 Break

2nd Plenary session: opportunities for citizens
11.30 Green jobs and opportunities for local development

Eco-conscious jobs and l:areers fpo.ficy ofﬁcer companyf‘wa!k agency)
Entrepreneurship {venfur /b

Skills and distinctive competences (University)

Internationalisation through smart specialization (S5 platform, company, Vanguard)
Policy incentives for green manufacturing (LocallEU policy officers)

13:00 Lunch

AFTERNOON SESSION 14:00 — 16:00

Parallel sessions
14:00-15:30

Description:

The afternocon session will be based on an open, flexible and interactive model of participation
and actual involvernent of the participants. Following the two plenary sessions, parallel sessions
will be hested in different rooms, in the same conference building. Their final number will depend

a maximum of 3).

on the effective topics/speakers that we will be able to mobilize (from a minimum number of 2 to

The idea would be to allow the stakenolders at the local, regional and also MED Ievel to present
concrete acfivities and services linked to green manufacturing that can have a direct immediate
impact on customers and that can raise their interest. This iz intended as a sort of
“matchmaking™ ameng green manufacturing stakeholders and umzens in which the Iatter are
free to raise guestions and get in contact ir iately with repr ted organisati

The main idea is to provide a closer interaction for stakeholders such as companles NGOs
local authorities, efc. to transfer their existing service offerings about green manufacturing to
citizens in a face to face and easy way and conduct a discussion to receive comments from
citizens as well.

A call for proposal will be launched to receive the proposal of interested stakehelders to present
in the sessions. According to the expression of interest, & set of topics will be identified and
allocated to the parallel sessions. The topics will be selected on the basis of their direct
relevance to green manufacturing and their clear contribution at the level of improving quality of
life and emvironment. The prospect presenters and the paricipants in each case will be
prompted by a session moderator to get involved in open discussion with each other and
towards the benefits of the presented initiatives.

The presenters’ mix will cover the stakeholders mix as determined by the project objectives and
scope, that is, actors form both the public and private sector, organisations and MGOs active in
green manufacturing and green economy, turing companies, R h centres and
Universities, Municipalities or Municipal depariments, human resources actors etc.

The suggested topics by the stakehold will be adapted and further fine-tuned with
collaboration with them, in order to be attractive for the main audience of the conference
(citizens). The number of the different rounds per topic will be determined by the final number of
topics suggested, to be eventually hosted in the 3 sessions.

Indicative fopics and presenters in the paralls! session:

*  NGOs presenting their octivities and the apportunity for citizens to get involved

* Companies presenting how they ore managing green monufacturing businesses and how they are
impacting on society and jobs

* Job recruiting service company showing how the job market is positively affected by green
manufacturing and making clear job opportunities

*  Recyciers gnd remanufocturers presenting their octivity ond social impocts

*  local g eventual on green manufocturing, increasing
citizens awarenedd level and inviting them to take mare conscious behaviours

®  Presentations from other modular projects of Synggi (if appropriate)

15:30 Coffee break

16:00 ‘Wrap up of parallel sessions and closure
Durlng the whole duration of the event, a blackboard or free computsr position will be made

for to post and comments. In the final session, the most relevant
ones will be showed and commented fo stimulate the discussion.

Depending on the availability and feedback of stakeholders, stands will be prompted where
stakeholders can expose communication material and meet interested people during the breaks
and free time.

16: 30 Closure

Figure 4. Draft agenda in November 2017

Then, Eurecat, CNR-ITIA and I-BEC started identifying the potential speakers for each of the concrete

topics of both plenary sessions and the participants animating the parallel sessions in the afternoon.

In December, the three partners provided a list of possible speakers and SYNGGI did it as well. We

identified the best experts and started contacting them for availability.

The next steps in this regard will be centred in closing the list of speakers according to the topics to

address, define the venue of the conference and start disseminating the event along Europe.

2.2.1. Venue & Date

The proposals of date for the conference was initially decided among Eurecat, CNR-ITIA and i-BEC,

and then shared with the rest of partners, who showed their availability. We proposed three

possible slots of time, considering we would also need two more days for the consortium meeting.
Due to national holidays, the final date of the meeting was decided to be on the 7™ March 2018.

On December 2017, i-BEC was searching different venues to host the conference. This will be closed

maximum at mid-January.

12
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2.2.2. Agenda preparation

Project co-financed by the European

As mentioned in the beginning of section 2.2, at mid-September we started defining the main ideas,
topics and structure of the conference. We started from the matrix of topics and target public
groups (Fig. 2) and identified the concrete topics that would be of most interest for both the Greeks

and the European general public.

Greenomed conference

A. Suggested flow with topics/cues for keynote speeches
setting the pace, and presentations following up/elaborating
Title:

MORNING SESSION

Welcome and registration

1. Opening plenary session

» High level opening spesches (2 or 3 speckers localfregional and EU — short
position statements)

* Keynote speech: Green maonufacturing for better guality of life

+ Green manufocturing: The basics and applicotions [national and EU level
uptaks)

+ Circulor economy vi take-make-use-dispose’ economy

»  Green monufocturing and everydoy life

QEA

Break
2. Plenary session

*  Kevnote speech: The big picture: Green manufacturing and sustcinability
*  Green manufacturing ot the nexus of health & safety

+ Effective use of resources: Opportunities, benefits, barmars

+ Green purchosing and green consumption

* A nswlifein an cld planet or ‘What if all manufacturing wernt green’

GQEA
Break
3. Plenary session

+  Kevnote speech: Green iobs and local development

* Policy, business environment, market and social framework

* Imart specialisation: What's that and why is it smart2

jobs, opportunities
entry/middle/higher level]

»  Mew skills for green manufacturing ond economy

s Eco-conscious careers, and (examples in

EVENING SESSION

Care and share: What's vour green idea?

Participants would have to think over what they have heard and learned during the 3
plenary sessions and then come up with a simple green idea; a product, an alternative
green way of producing a good, a green way in managing/exploifing rescurces in a
sustainable way, o consuming pattern, o disposal pattern, a recyclingfreusing of
material model etc. 5 ideos wil be selected to be discussed at the beginning of the
open session and an open discussion will folow. The selection (if there will be more of 5
ideas) will be made on the spot. 3-4 panel of experis can host this session in order fo
discuss then feasikility with the participonts. ldeas could be either presented orally
during the session, or in the form of a post it as discussed during for example the last
plenary session.

The cnly drawbaock iz that this could be organised and implemented with a small
audience ie. not more than 1520 parficiponts. Ctherwise it connet be easily
moderated. This means that organisation-wise we would need to know the number of
participants beforehand, to avoid too many people joining, which however won't be
the case most probably since many participants will leave the conference after the
end of the three main plenary sessions.

OR
Title suggestion to be filled in later

Reallife, concrete green manufacturing opplicafions at the local level are presented
from actors in diverse fields (no more than 3). This would take the form of on open
discussion os well, exploring the opinicn of citizens or even crifigue, right after each
presentation. Presentations should be made in layman ferms which means avoidance
of jargon and technical terms. The goal s to allow people to understand what is done,
in what different way [green manufacturing way etc.), what the benefits ars, how can
citizens get involved. The objective is to inform, raise awareness, involve, and nat fo
showcase companies or products. Audience should ako be controlled here [rumber
of parficipants), otherwise the 'discussion/debate’ aspect will get lost in a large
audience.

One drawkack weould be in how to select which running green monufacturing
applicaticns will be selected to be presented and discussed. According to which
criteria? Howewver, at the localfregiconal level, there would not ke that many, which
should be however reaffirmed of course.

Figure 5. First version of draft agenda in September 2017

We carefully analysed the concrete topic titles and related content we would like to be transferred

in the speeches during October and in November we defined the final version of contents and

structure of the agenda (see Fig. 4). From this final contents agenda, we started identifying possible

speakers.
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I Draft

agenda (ti keynote hes, topics
a) Suggested Conference titles
*  Green manufacturing: Entering a new era

*  Green is the new black! Manufacturing goes green!
b) Draft agenda
Comments:

The mzain objective of the foreseen Conference in the City of Thesszloniki in Greece is to inform citizens and
raize awareness sbout green manufacturing and its potential impacts and benefits on everyday life of
citizens.. At a2n =qual level, citizens will be prompted to think on their role (as producers, consumers,
employers and employess) in the gresn manufacturing process, az well as of the benefits and the
opportunities offered by green manufacturing at the local, regional and EU level. For this to be achieved,
this tentative draft agenda seeks to cover these objectives in terms of:

®  Conference structure and durstion (simple structure, medium overall duration);

® Topics to be supported by presentations (keynote speeches and else) that will be attractive,
drawing the attention of the sudience and using layman rather than comlex, technical or academic
languags;

*  Clear presenation of the GREENOMED project as interwoven in green manufacturing and green
economy concepts and practices that influence quality of life and daily practices;

* Interactive featurez which allow for elaboration on the issues strezsed, practiczl and tangible
aspects of green manufacturing, opinion statement, discussion and actual invoh of the

13:00 Lunch

AFTERNOON SESSION 14:00 — 16:00

Parallel sessions {14:00-15:30)

Description:

The afternoon session will be based on an open, flexible and interactive model of participation and actual
involvement of the participants. Following the two plenary sessions, parallel sessions will be hosted in differant
rooms, in the same conference building. Their final number will depend on the effective topics/speakers that we
will be able to mobilize (from a minimum number of 2 to @ maximum of 8).

The idez would be to allow the stakeholders at the local, regional and also MED level to present concrete activities
and services linked to green manufacturing that can have a direct immedizte impact on customears and that can
raise their interest. This is intended as a sort of “matchmaking” among green manufacturing stakeholders and
citizens, in which the lstter are free to raise questions and get in contact immediately with represented
organisations/speskers.

The main idea is to provide 3 closer interaction for such a3 ¢ NE0s, local Bt to
transfer their existing service offerings about green manufacturing to citizens in a face-to-face and easy way and
conduct 3 discussion to receive comments from citizens as well.

& call for proposal will be launched to receive the proposal of interestzd stakeholders to present in the sessions.
according to the expression of interest, a s=t of topics will be identifizd and allocated to the parzllel sessions. The
topics will be selected on the basis of their direct relevance to green manufacturing and their clear contribution at
the level of improving quality of life and environment. The prospect presenters and the participants in each case
will be prompted by & session moderstor to get invelved in open discussion with each other and towards the
benefits of the presented initiatives.

participants (Interactive, collaborative evening session).

Timeline {tentative):

The p ' mix will cover the stakeholders mix s determined by the project objectives and scope, that is,
actors form both the public and private sector, orgznisations and NEOs active in green manufacturing and green
economy, remanufacturing companies, Research centres and Universities, Municipalities or Municipal
departments, human resources actors etc.

The topics by the will be adzpted and further fine-tuned with collzboration with them, in

DATE: March 7, 2018 [Greece, Thessaloniki /7 Venue: tha)
il project c

Hosted by i-BEC
MORNING SESSION 5:30 — 13:00
‘Welcome and registration
5:00-9:30

centre) and the

15t Flanary session: Setfing the scens

30 High lavel opening speeches (2 or 3 speakers local/regional/EU/MED Programme)

10:00 Pre: ati
Indicative topics:
®  Green monufacturing: what it is, diffusion and trends

Green manufocturing and everyday life
®  Green monufecturing ot the nexus of heaith & sofety
#  Effective use of resources: Oppartunities, benefits, barriers
® A new life in an oid plonet or ‘What if all manufocturing went green’

»n on the macro-topic: “Green manufacturing for better quality of lifz" [4-5

12:00  Breok

Znd Plenary session: Opportunities for ctizens

1130 Keynote speech: Green jobs and local d

11:50 Presentations on the macro-topic: “Opportunities gensrated by green manufacturing.”
Indicative topics:
®  Policy, business environment, market and social framework
«  Smart speciclisation: What's that and why is it smart?
#  Eco-conscious jobs, careers, ond opportunities
»  New skills for green monufocturing ond economy

order to be attractive for the main sudience of the conference (citizens). The number of the different rounds per
topic will be determined by the final number of topics suggested, to be eventuzlly hasted in the 3 sessions.

Indicotive topics and presenters in the paraile! session:

+ NGO presenting their activities and the appartunity far citizens to get invalved
. O ies pr ing how they are ing green monufacturing businesses and how they ore impocting on

society ond jobs

» Job recruiting service company showing how the job market is positively affected by green manufocturing and
making clear job opportunities

»  Recyclers ond remonufocturers presenting their octivity and social impocts

* Local ties | eventual it on green manufacturing, increasi
owaorenedd fevel and inviting them to toke more conscious behaviours

®  Presentations from other modulor projects of Synggi (if appropriote)

citizens

15:30  Coffee brezk

16:00  Wrap up of parzllel seszions and closure
During the whole duration of the event, a blackboard or free computer position will be made available for

to post andc In the final s=ssion, the most relavant ones will be showsd and
d to stimulate the discussion.

Depending on the availability and feedback of stakeholders, stands will be prompted where stakeholders can
Expose communication material and meet interested people during the breaks and free time.

16: 30 Closure

Figure 6. Second version of draft agenda in October 2017

Next steps for the agenda preparation will be to complete it with the names of the entities which
will give the speech and finally to identify the concrete experts of the entities selected that will
attend the meeting.

2.2.3. Speakers
The search for the speakers started at end November and at the end of December is still ongoing.
Having in mind the concrete speeches and the format of the afternoon sessions the three partners
(Eurecat, CNR-ITIA and i-BEC) made a first search of experts that could participate in the Conference.
At the beginning of December, the three partners proposed a list of speakers for both the mooring
and the afternoon session.

14



Project co-financed by the European

iniLteriI Ub m Regional Development Fund
/WUediterranean

£ GREENOMED

Session Timing Speaker Organization Topic to address

loannis Savvas Decentralized Adrministration of Macedonia and Thrace

Apostolos Tzitzikostas ¢

Karstantinos Gioutikas Region of Central tMacedonia

Opening . loanniz Mpautaris { Thormas e L
e 330 Paarras Funicipality of Thessaloniki
rew president Central Union of Hellenic Charmbers of Commerce
LOUFAKIS Fuoriakos Greek internarional business Administration - SEVE
Athanazzios Savvakiz Federation of Industries of Morthern Greece [SEEE]
Dirnitriz Dermatas biriztry of Environment and Energy
Frof. Zalidis Georgios i-BEC
Georges Kremlis Eurapean Cornrnission
Unit of Environmental Science and Technolagy Circular Ecananmy
haria Loiziday Schaal of Chemical Engineering
Matiotal Technical University of Athens
DIOKYSIS BOCHTIS Institute of Bio-E conorny and Agn-Technologyw [IEO) [ iFactring rend
Mot Arguriou Center For Research and Technology - Hellas [CERTH] Fe&n maniraciunng rends
L . Ariztotle University of Theszalonikil Chermical Engineering .
Efreeln ) Aggeliki Lemnonidoy Dieptl Sector Techologies Effective usze of resources
ma;::: E:l:grmg 00 [tbd Inztitute of Applied Biosciences Green manifacturing: Health and safety
. - Thornaz Branos ! George L )

quality of life Petridis Developrnent &gency of Thessaloniki Case studies
thd E nterprize Europe Metwork -Greece Caze studies
IPoSa:rr;;Mpoutansf Thornas Flunicipality of Theszaloniki Green projects - better qualiby For citizents
loannis Michailidis Public Power Corporation 5.4, - Hellas Saving Energy
Dirvitri Papalexopoulos TITaW CEMENT 5.4, 1 THESSALOMK] FACTORY Sustainable Developrment
lakaovos Sarigianis Anataliki 5.4, Praduct life cucle
Palitopoulos Dirnitris Hellenic Recyveling Agency Caze studies
Athanazzios Savvakiz Federation of Industries of Morthern Greece [SEBE] (Green jobs and local developrnent
Giearge Stasinos | Paris Techrical Charnber of Greece Green jobs and local developrment

Mpiliaz - George Tzakoumis
Keynote Thessaloniki Chamber of Cormerce & Industry Green jobs and local developrment
speech: Green

= 130 |Takiz Athanasopouloz Foundation for Economic & Industrial Research [IDJBE)
jobs and local
development Yazilis Tziakas Hiogas Lagada S.A.
Apostolos Papatolias e i e e Public Administration and green jobs
Aggeloz Tolkas S S o A Certification [IS0) and green jobs
Dirnitris Farampatzaki= S S o A
thd Uriversity of Aegean [pending) Policy business envirnmenttsocila framnework
Aggeliki Oraiopoulou Region of Central kMacedoniatdanagement duthority RIS3 |Smart Specialisation
Opportunities D Mazoutiz [suggested) Fazoutis 5.4 E co-enterprises jobslcareers
generated by 1150 thd CEDEFOP [THESSALOMIK]) Mews Skills For green manifacturihg
green : thd kY THOS BREWERY Eco-enterprises jobslcarzers
manufacturing Jarge-A. Sanchez-P. Si-cluster Eco-enterprizes jobslcareers
Kostas dthanasopoulos Sunlight Recucling Green hizzion
Manolis Tzitzikostas Fakedoniki Farma 5.4 Mew Skillz For green manifacturihg

Figure 7. First list of speakers provided by i-BEC

By the end of December, we had arranged the following list of speakers according to the major topic
to address for both the morning and the afternoon session (green: confirmed; yellow: tbc):

Session Timing Speaker Orgamzation Major topic
High level policy maker Central region of kMacedonia High level opening speeches For sustainability
Opening 930 tAADI Prograrmrne FED Programme MMED For sustainabiliby
speeches ) Giacomo Copani ITIA-CHE GREEMOMED presentation
tbd I-BEC Brief presentation of i-BEC
Praf. Zalidis i-BEC Circular Econornwlife Cucle Perspective of commaon products
Green Marcello Colledani I\;II.E-’-‘«EEI)Ee-manufacturmg LAE For [Caze study of WEEE, Cars, Clothes, etc)
mapuf;c::.lrlng 10:00  |Miguel BoviraFrederic Clarend ELIBECAT Role of manufacturing for sustainability & impact on dailw life
olr_ = felr_f Iarcello Colledani Folitecnico di Milano
EEITE @fF Lt Politopoulos Diritris Helenic recycling agency Cormpanies challenges for sustainable innovation
Mz, Veronika &ndrea HELECTOR
Prof. Dr. Micos Komninos LBENID Research Smart cities and sustainability
Ana Paladus! Livia Mazza Fondazione ecosisterni Eco-conscious jobs and careers
Dppurtl:n':lhlfs Anastasios Wasileiadis Institute of Entreprenecrship Eirzzn Efvesrereurdis
EETEEHEE L T30 [ Theodor Alexandrau developrnent
gf' een. thd CEDEFOF Skills and distinctive competerces
manufacturing bd Central region of Macedonia Internationalisation through srart specialization
GEORGE KREMELIS Evuropean Comnmission Falicy incentives for green rmanufacturing

Figure 8. List of speakers for the morning session at the end of December
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PROMINENT MED |Modular project Diego Mattioli
Greek Partners SEVT Foodprint sofwtare tool, activities of the

PEEMED Modular project (Ms. V.as:.m. feder.ation for the promotion of the
Papadimitriou and Ms |sustainable development of the food
Fotini Salta) sector in Greece, PEFMED method

ARISTOIL Company

Anatoliki S.A. Company lakovos Sarigianis

Figure 9. List of speakers for the afternoon session at the end of December

In January we will complete the list of speakers and the concrete titles of the speeches they will
perform.

2.2.4. Engagement of GREEN GROWTH horizontal project (SYNGGI) and
other modular projects

In parallel with internal organisation of the conference, GREENOMED was in contact with SYNGGI
to ask for their support, get their insights and ensure coordination for the event. In particular the
following activities were taken:

e GREENOMED shared the draft agenda including topics of speech and structure of the
conference with SYNGGI and got their feedback on it to make sure the coherence of the
project at horizontal level

e GREENOMED asked SYNGGI for a proposal list of potential speakers who can be invited to
the event considering the scope and main streams of the event. SYNGGI sent a proposal to
GREENOMED. The list was taken into account while inviting and finalising speakers.

e GREENOMED invited SYNGGI to run a workshop session in the conference. SYNGGI was
presented by Fondazione Ecosistemi and moderated the workshop discussion on the ways
to engage citizens in innovative circular economy policies.

e GREENOMED communication officer was in contact with SYNGGI communication officer to
get insights about promotion and organisation of the event

e GREENOMED shared the agenda and information about the conference with other modular
projectsin GG community as well as other extra-GG horizontal and modular projects to invite
them to the conference. Eventually 2 modular projects (one from GG community and
another extra-GG community) will run two sessions of workshop in the conference.

2.2.5. Engagement of other horizontal projects and other modular projects
Since the conference will be held at European level and in order to get insights from the programme,
the draft agenda of the conference was shared with the project officer. Moreover, the Programme
National Point in Greece was contacted to be invited as a speaker. Eventually he is supposed to give
a talk in the opening session of the conference.
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2.3. Progress of activities for organising the conference during the third reporting
period (January to March 2018)

During the first 3 months of 2018 we have finalised the preparation of the conference in Greece and
have held the meeting on 7th March 2018.

2.3.1. Venue
During January 2018 i-BEC identified 2 different locations to hold the conference on the 7th March
and also to host the project meetings on the 8th and 9th of March. According to the needs identified
related to the number of rooms, their dimension and the ICT provision (streaming of the conference,
videocamera service, etc.), catering service and price, Eurecat, CNR-ITIA and i-BEC selected the
venue Aristotle University Research Dissemination Centre.

The spaces booked where the following:

CONFERENCE HALL |
CONFERENCE HALL 111

EQUIPMENT SPECIFICATIONS
EQUIPMENT SPECIFICATIONS

« Sound System Installation - =
Sound system installation

I
76 Standard Conference Microphones IN .
< 2 Wireless and 4 standard

« Permanent projector screen conference microphones

8,00 x 4,40 m - = T = * Permanent projector screen

* 3 Permanent Simultaneous 3,00 x 2,25m

Translation Booths i & < LCD Monitor 21"
LCD Monitors 21" ‘, T A “1 Wireless presenter - Laser pointer
* 1 Wireless Presenter - Laser Pointer M Il i < Pontium
i

Pontium ul] i

= Ergonomic seats with folding table Ergonomic seats with folding table
*Wi-Fi * Live Web Streaming

« Live Web Streaming < Digital sound recording

B2
b
wn
™
wn
-
£
[}
<
o
3

* Digital Sound recording < Permanent overhang projector

(Acer 1800 ansi lumens)

CAPACITY: 125 SEATS

« Permanent overhang projector S
(Panasonic 3500 ansi lumens) B - > - « Central air conditioning system

« Central air conditioning system » et - [ The Conference Hall is accessible to ,"ﬂ r - |
: the disabled U e i ;|
The Conference Hall and the speakers I * ’ ]
panel are accessible to the disabled el i * Podium ‘ 3
I

* Podium

Figure 10. Spaces used in the Conference

The Conference Hall lll was the place selected to host the meeting during the morning sessions,
whereas in the afternoon the meeting was split in two groups, one in the Conference Hall lll and
one in the Conference Hall I.

The lunch was also held in the same centre.

2.3.2. Agenda
During January and until mid-February we continued to be in contact with the entities that would
have a presentation during the conference. In parallel, we concreted the topics of the presentations,
the names of the experts that would do the presentations and the contents of the presentations.

After some iterations due to unavailability of people and last minute changes, the final agenda of
the conference was the following:
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Opportunities, challenges and impacts on citizens' lives "

09.00-09.30 Registration
09.30- 10.15 Opening session

Green manufacturing and sustainability in the Region of
Central Macedonia Mr. Konsiamiines Glovtikas (Vice-
Govemor of Development and Environment of Region of
Central Macedonia)

MED programme - promoting Mediterranean innovation
capacities to develop smart and sustainable growth A7
Evangelos Vidalis (MED programme - Greek National
Comtact Point)

GREENOMED: Mediterranean trans-regional cooperation
for Green manufacturing innovation A Giacomo Copanl
(ITH - CNR)

The importance of creating a " green industrial cluster™ in
the Region of Central Macedonia: current situation and
future prospects Prof George Zalidis (-BEC)

10.15- 11.30 Plenarysessionl

Circulareconomy and green manufacturing for a
better quality of life

Circular economy: How to close the loop? M Apmakos
Loyiakis (President of Greek Intemational Businness
Asspciation)

Role of manufacturing in sustainability and its impacts on
everyday life M- Aonstantinos Kampouropouwlos
(EURECAT)

Companies challenges for green manufacturing A=
Golboo Pourdbdoliahian (1114 - CNR)

Green technologies for smart cities: enriching LEED-ND
sustainability principles Frof AMicos Romminos (URENID
Research, Aristotle University of Technology)

11.30- 12.00 Coffee break

7" of March 2018

Thessaloniki

Aristolle Unhwarsity
Research Dissemination
Cerler

12.00 - 13.15 Plenary session 2

Green manufacturing: social and economic impacts

Green Manufacturing and Smart Specialization Strategy
Mr. Constantimos Michaelides {Independent Directorate
of innovation and Entrepreneursiip Support of Region of
Central Macedonia)

Green manufacturing and urban waste management in
the European Regions Mr. Mihals Geranls (President of
Regfonal Association of Sofid Waste Management
Agencies of Central Macedonia, FODSA)

Green jobs: Opportunities for job creation and local
development Mr. Athanassios Sawakis (President of
Federation of industries of Northem Greece, SBBE)]

Skills and distinctive competencies for circular economy
and green manufacturing Mr Oimifes  Siefanidis
(FrankfinGovey)

13.15- 1415 Networking lunch

14.15- 15.45 Parallel sessions

Green entreprensurship and innovative ideas M-
Fanagiolis Kowfoudis (Institvte of Enfrepreneurship
Development

How to engage citizens in innovative circular economy
policies? Ms. [sabelfe Romaux (INTERREG MED SYNGG/
Horizontal project, Fondazione Ecosistemy)

Improving the environmental performance of the Hellenic
Food Industry Ms. Folind Salts (Federation of Hellenic
Food Industny)

Innovation Procurements: benefit and opporiunities for
citizens, enterprises and public authorities: The
experience of FROMINENTMED project Mr. Diego Maltiol
(Swilvppumbia 5PA )

15.45- 16.15 Wrap-up of parallel sessions

16.15- 16.30 Closure

Please confirm your participation https://greenomed interreg-med eu/ index php?id=T 116&no_cache=1.

———

— )
h -//ereenomed.interreg-med.eu
E@J ttps://g g

r..__J greenomedproject@gmail com

ol https://www.facebook.com/Greenomed

° @GREENOMED_EU

Figure 11. Conference agenda
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The conference was divided in two parts: the morning sessions and the afternoon sessions.

The morning sessions consisted in a group of speeches of experts about one relevant theme for
general public related to green manufacturing. Each speech ended with Question Time to the
experts.

And the afternoon sessions had the format of workshops were the expert/animator made an
explanation about the theme and then gave the floor to the public to exchange impressions,
thoughts and opinions.

2.3.3. Speakers

As mentioned in section before, during January and until mid-February we continued the search of
the ideal speakers for both the morning and the afternoon sessions, although we expected to close
the speakers list by the end pf January.

By the end of January, the list of speakers was the following (green: confirmed; yellow: tbc, red:
declined):

Opening

B - EEE e T G I

End of ife of WEEE

Circular Economy/Life Cycle Perspective of common

A potential MNC (PUMA, - products (Case study of WEEE, Cars, Clothes, etc) [ Abest practice of cars/clothes Ife cycle | T
Mike, etc’ management by a compa

f:'ufat:tunng 10:00
— = Companies challenges for sustainable innavation

quality of life Dimitri Papalexopoulos [TITAN I
e TBD (Greekunkertycontacted Skills and distinctive competences New skills for Green manufacturing Rendine JEDRECATED
generated by 3 b follow up

11:30

green

manufacturing

Figure 12. List of speakers for the morning session at the end of January

Contacted waiting for answer,
Anatoliki 5.A. Company lakovas Sarigianis National involved in two other INTERREG
projects

Figure 13. List of speakers for the afternoon session at the end of January
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During February we finalised the list of speakers, including the concrete names, the general and
detailed topic of the speech and the time of the speech. The following tables include the final
speakers’ information:

ion and Wel coffee 09:00-09:30

Opening session 3:30-10.15

Plenary session 1- Circular economy
and green manufacturing for a 10:15-11:30
better quality of life

Coffee Break 11:30-12:00

Plenary session 2- Green
manufacturing: social and economic | 12:00-13:15

impacts
Networking Lunch 13:15-14:15
llel ions [see next sheet) 14:15-15:45
Wrap-up of parallel il 15:45-16:15
Closure 16:15-16:30

Figure 14. List of speakers for the morning session at the end of February

14:15-15:00

15:00- 15:45

Figure 15. List of speakers for the afternoon session at the end of February

For the afternoon sessions CNR-STIIMA together with Eurecat prepared a guideline for the speakers
in order to help them animate the workshop sessions (see Annex B).

2.3.4. Dissemination of the conference
During January we started doing dissemination of the Thessaloniki Conference through the MED
programme. The dissemination to general public didn’t start until February as it was considered that
it was too soon to engage this type of public.
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CNR-STIIMA prepared a banner to do the first SAFE THE DATE dissemination actions through emails
to MED programme partners, the speakers and project stakeholders.

Project co-financed by the European

interreg B 50 e R ™ ' # GCREENOMED

/Wediterranean __cee==
# CREENOMED

Green manufacturing:
SAVE THE DATE - ? Opportunities, challenges
' ' and impacts
7 March2018 g on citizens' lives
Thessaloniki
Aristotle University
R h Di inati T
esearc Ce:lstseimlna on : ‘HP EEF " ‘ o -
® af e
Ointcllq:ntnn energia W4 eureca!

CHAMBER O
I.BEC
‘b TEHNOLOSKI PARK )/—~ fﬂ\
Plastipolls

Figure 16. Banner of Greenomed Conference in Thessaloniki

Besides, Eurecat together with CNR-STIIMA prepared an Event Introduction sheet (see Annex A) to
be sent to the potential attendees together with the banner.

At mid-February i-BEC, CNR and EURECAT started the dissemination to general public through own
channels. More dissemination efforts were made in Greece and concretely in Thessaloniki, where
general public could attend the meeting more easily. In there, dissemination was made though
universities to students, NGOs and local public administrations.

The Greenomed partners started the dissemination actions as well through their own channels.

The GREEN GROWTH horizontal project partners and modular projects’ partners from Greece were
asked to emphasise the dissemination of this conference through own channels and other channels
such as NGOs and local public administrations.

We consider that dissemination activities were well focused as 147 participants attended the
meeting (see Annex C).

2.3.5. Engagement of Programme MED, GREEN GROWTH horizontal
project and modular projects

During the third period, the organisation activities of the first GREENOMED conference were
intensified. Accordingly, more communication took place at the programme and horizontal level in
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order to engage Programme MED, SYNGGI (as the horizontal project of Green Growth community),
and other modular projects.

At the level of Programme MED, the final draft agenda of the conference was shared with the project
officer to get final insights from the Programme. Moreover, the Programme National Point in Greece
(Mr. Evangelos Vidalis) was invited gave a speech about “promoting Mediterranean innovation
capacities to develop smart and sustainable growth” in the opening session of the conference. The
invitation and information about the first GREENOMED conference was published at the INTERREG
MED website to advertise and raise awareness about the event at the programme level.

At the horizontal level, we continued our interaction with SYNGGI to ensure the integration of Green
Growth community in the conference. Three representatives from SYNGGI participated the event
including SYNGGI communication officer. A parallel workshop was organised by Green Growth
community (represented by Fondazione Ecosistemi) raising the issue of how to engage citizens in
circular economy policies. Moreover, the agenda and invitation to the conference was shared with
SSYNGGI to be distributed among all relevant stakeholders and the related post was published on
the website of Green Growth community. During the conference, an interview was conducted with
Mr.loannis Mardikis (SYNGGI communication officer) about the role of green manufacturing in a
green value chain and thus how a project like GREENMED can contribute to creation of a green value
chain. Moreover, thanks to interactions with SYNGGI, representatives of three other modular
projects attended the conference where two of them led two workshops as well.

At the modular level three modular project attended the conference, two from GG community and
one from social and creative community. From GG community representatives of PEFMED and
MADRE participated the conference. Federation of Hellenic Food Industry, representing PEFMED
from GG community, and Sviluppumbria, representing PROMINENT MED project from social and
creative community, held two workshops in the afternoon.

More details about the communication at horizontal and programme levels for the conference are
described in D2.5.1 and D2.6.1.

2.3.6. Conference implementation
The first conference of the European project Greenomed with the title “Green manufacturing:
Opportunities, challenges and impacts on citizens’ lives” has been successfully carried out in
Thessaloniki, Greece. The aim of the conference was to highlight the important role of green
manufacturing as a priority for the European economy.

The conference took place on the 7th of March 2018, hosted by the Aristotle University’s Research
Dissemination Center (KEDEA), and organised by the Interbalkan Environment Center (i-BEC) and
the transnational partnership of the European project “GREENOMED — Mediterranean Trans-
regional Cooperation for Green Manufacturing Innovation” .
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Distinguished scientists, entrepreneurs and representatives of research centers, the Academia,
innovation hubs in the Region of Central Macedonia as well as the European Union, have presented
innovative and highly interesting interventions, showing how green manufacturing can in practice
substantially improve the quality of life of citizens, create new jobs, and boost competitiveness.

The conference was attended by 147 people (see annex C) and 45 people online (see Figure 17).

Connections

Select or enter date/time range From: To:
yesterday v 07 Mar 2018 i 9:00 AM 07 Mar 2018 E 7:00 PM @

Ci min  ® max average

Connections - max at 07 Mar 2018
12:00:00 PM: 45

07 Mar 18 07 Mar 18 07 Mar 18 07 Mar 18 07 Mar 18
00:00 AM 12:00:00 PM 02:00:00 PM 04.00:00 PM 06:00:00 PM

Figure 17. Online connections during the conference
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Figure 18. First GREENOMED Conference
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As for the conference logistics, a welcome secretariat was established and functioned from early
morning until the conference ended. The secretariat was sited at the entrance of the Aristotle
University Research Dissemination Centre and its missions was to welcome the attendees, assist
them when necessary, provide the delegates information folders including information and
promotional material on Greenomed project and the conference agenda, and control the number
of participants.

Apart from the delegates information folder other dissemination materials were used during the
conference. Project banners and posters were placed in the reception hall and in the conference
rooms.

Other relevant logistics that were provided in the conference were the simultaneous interpretation
service (in Greek and in English) in order to help the participants understand all explanations (as
some speeches were made in English and others were made in Greek). And the full catering services,
including breakfast and lunch.

The conference started at 10h (30 min later that expected) with the Opening Session. This Opening
session started with the speech of Mr. Konstantinos Gioutikas (Vice-Governor of Development and
Environment of Region of Central Macedonia) talking about Green manufacturing and sustainability
in the Region of Central Macedonia. He opened the issue of the relevance of the green
manufacturing for stakeholders and citizens in RCM and thus it is considered as a priority to be
followed up by the region. Also, he stressed the fact that policies towards boosting innovation and
protecting the environment are high on the Region’s agenda. Investment in circular economy as a
new paradigm is one of the Region’s highest-ranking priorities, having the Region’s full political
support.

Afterwards, Mr. Evangelos Vidalis, the Greek National Contact Point of MED programme, talked
about the promotion of the Mediterranean innovation capacities to develop smart and sustainable
growth through the MED programme. His speech was focused on raising awareness about the
programme MED in general and its role in boosting green growth in MED regions. He presented the
philosophy, the main axes, the achievements, and most importantly the benefits of the MED 2014-
2020 Programme for the involved countries and especially Greece.

Then Mr. Giacomo Copani, from STIIMA — CNR and project coordinator of GREENOMED, made a
speech about the importance of projects like GREENOMED for Europe, for the local economies and
for the citizens emphasising the potential impacts that projects like GREENOMED can have on both
industrial stakeholders and citizens. He presented the philosophy, the achievements and
opportunities of the Vanguard initiative, and how Greenomed is coupled with them towards
designing and implementing green manufacturing synergies and practices.
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Figure 19. Opening session of the conference

The final speech of the Opening session was made by Prof. George Zalidis, from i-BEC (the partners
hosting the conference). He talked about the importance of creating a "green industrial cluster" in
the Region of Central Macedonia, focusing on the current situation, future prospects and steps to
be done to reach this objective. Besides, he identified challenges, but also opportunities ahead for
the production potential of the Region of Central Macedonia, vis-a-vis the prospects offered by the
development of a collaboration plant with the aim to promote green manufacturing in the Region.
He further stressed that innovative initiatives - as is the case with green manufacturing - will emerge
through the expansion of collaboration among industry, SMEs, innovation clusters, HEls and
research centers (as for example the Aristotle University of Thessaloniki), as well as innovation hubs
that produce new knowledge.

After the Opening session, the Plenary Session 1 started which was devoted to talks about circular
economy and green manufacturing for a better quality of life. The plenary was opened by Mr.
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Kyriakos Loyfakis (President of Greek International Businness Association), also involved in the
GREENOMED project. He talked about Circular Economy from the end-user’s perspective, and how
to close the loop. Also, he expressed the opinion of the entrepreneurial world as mixed with his own
approach and experience as an entrepreneur in the field of chemical industry. Despite the
difficulties and obstacles — he said — as well as the resistance as exercised by the established
production structure, green manufacturing seems to be the leading force and production model to
the future. Furthermore, Mr. Loufakis elaborated on the importance of a new entrepreneurial
culture prioritizing circular economy patterns like reuse of materials, and how this culture will lead
to economic development and eventually become a prerequisite for sustainable manufacturing
enterprises.
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Figure 20. First plenary session of the conference
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Then, the floor was given to Mr. Konstantinos Kampouropoulos, from EURECAT — CTM, who focused
his speech on the role of manufacturing in sustainability and its impacts on everyday life, taking into
account that attendees were general public. He presented a well-documented justification for the
benefits of a systematic and well-organised promotion of circular economy principles and activities
on the European economy. A set of economic indicators seem to clearly demonstrate the positive
outcome of the transformation of the current production model through the adoption and
implementation of green manufacturing practices in the production process of SMEs.

Later, Ms. Golboo PourAbdollahian, from STIIMA — CNR, closely involved in the GREENOMED
project, talked about the companies’ challenges for green manufacturing, focusing the speech on
how a company should face green manufacturing. She stressed in the same vein the utmost
importance of pilot plants in facilitating the desired change towards green manufacturing models
for the industries. To this aim, Ms. Pourabdollahian presented all the necessary methodological
steps which lead to the development of a pilot plant, using the example of a real-life pilot plant as
developed by Greenomed coordinator CNR-ITIA in Italy.

This was the last speech of the Plenary Session 1 as Prof. Nicos Komninos from URENIO Research
couldn’t do his speech despite attending the conference as he needed to leave earlier than initially
expected.

After 45 minutes of coffee break, the 2" plenary session started. During the coffee break, Eurecat
made some interviews to participants to collect their ideas about green manufacturing and role of
citizens. These interviews were used to create a video of the conference which is a work in progress
and will be ready during the 4t period.

The Plenary session 2, devoted to Green manufacturing: social and economic impacts, started with
the speech of Mr. Konstantinos Michaelides (Independent Directorate of Innovation and
Entrepreneurship Support of Region of Central Macedonia), talking about Green Manufacturing and
Smart Specialization Strategy. He addressed the importance of circular economy and green
manufacturing for the RCM and the potential opportunities that can be seized by moving towards a
greener economy under the light of smart specialization strategy of the region. He explained the
main objectives of the Regional Smart Specialisation Strategy for Central Macedonia, upon which
Greenomed as a transregional project draws in order to promote green manufacturing practices at
the regional level.

Afterwards, Mr. Mihalis Geranis, the President of Regional Association of Solid Waste Management
Agencies of Central Macedonia (FODSA) made a speech about Green manufacturing and urban
waste management in the European Regions, as well as the planned and implemented activities
promoting circular economy at the level of local government administrations.

Posterior to this, the floor was given to Mr. Athanassios Savvakis, the President of Federation of
industries of Northern Greece (SBBE), who made a speech about Green jobs. Concretely, he talked
about opportunities for job creation and local development which can be consequences of moving
towards green industry and green manufacturing. He highlighted the need for such initiatives as
Greenomed at European level, creating the appropriate social and economic context within which
industry and manufacturing will enter a new age of sustainable use of resources. Dr. Christou
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presented concrete initiatives and actions undertaken by the Federation of Industries of Northern
Greece, pointing out the expressed interest of SMEs in benefitting from them.

To close the morning sessions and the Plenary Session 2, Mr. Dimitris Stefanidis (FranklinCovey)
talked about the skills and distinctive competencies for circular economy and green manufacturing.
He addressed the challenges imposed by circular economy and green manufacturing to the labour
market. He demonstrated how the goals of circular economy is inextricably connected with the
supply of new job positions in the sector.

Figure 21. Second plenary session of the conference

During the lunch time, when Eurecat, CNR and i-BEC also took the chance to continue with the
interviews to the attendees of the conference.
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Overally 6 interviews were conducted during the conference. Table 1 shows the details of

interviews.

Table 1. Details of interviews conducted during the first GREENOMED Conference

Topic

Interviewee

Organisation

Questions
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In the afternoon, two parallel sessions were held. Participants could choose the most suitable
working sessions to attend based on their interest.

The Conference Hall Il hosted two workshops. First the workshop about Green entrepreneurship
and innovative ideas, conducted by Mr. Panagiotis Koutoudis, Institute of
Entrepreneurship Development was held. The second workshop was held afterwards addressing
Improving the environmental performance of the Hellenic Food Industry, conducted by Ms. Fotini
Salta, from the Federation of Hellenic Food Industry. She also represented PEFMED as a modular
project in Green Growth community. Thus, the workshop also aimed at establishing a link between
the two modular projects and discussing the impacts of the two projects on citizens.

from the

The Conference Hall | hosted the two other workshop. The first workshop about engaging citizens
in innovative circular economy policies, conducted by Ms. Isabelle Ronvaux, from Fondazione
Ecosistemi and representing the INTERREG MED SYNGGI Horizontal project. The second workshop
targeted Innovation Procurements: benefit and opportunities for citizens, enterprises and public
authorities: The experience of PROMINENTMED project, conducted by Mr. Diego Mattioli, from
Sviluppumbria SPA and representing PROMINENT MED modular project from social and creative
thematic community.

30



Project co-financed by the European
Regional Development Fund

iiterreg e
/Vlediterranean

¢ GREENOMED

Figure 22. Parallel workshops

After the parallel workshops, the two groups joined in the main Conference Hall (lll), to attend the
wrap-up of parallel sessions and to close the conference. The wrap up and the conference closure
was conducted by Mr. Giacomo Copani, the Greenomed project coordinator.

2.4. Wrap up and conclusions
After the conference, the materials generated (presentations, list of attendees, videos, statistics,
etc.) were compiled and a final teleconference among the three main partner organizers (Eurecat,
i-BEC and CNR-ITIA) was made to evaluate the success of the conference and to identify
improvements for the next Conference in Barcelona.

During the conference, evaluation surveys were distributed aiming participants to assess the quality
of the conference. The results of the evaluation survey analysis are presented in D1.3.4.
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3. Second Project Conference in Barcelona (Spain)

3.1. First steps in the conference preparation during the third reporting period
(April to June 2018)
During May and June Eurecat together with CNR, organise activities for the second conference
started by having two telcos between CNR and EURECAT about the possible dates of the second
conference in Barcelona focused on industrial stakeholders. Besides, some ideas were shared about
possible topics and formats of the conference taking into account the focus on Industry.

3.2. Progress of activities for organising the conference during the fourth reporting
period (July to December 2018)

3.2.1. Target groups and key messages
During July and September EURECAT identified the key factors affecting and conditioning the type
and contents of the second conference in Barcelona.

The first factor was related to the identification of the target groups of the Conference. According
to our proposal, the target groups of this conference are the industrial entities. Eurecat made a
proposal that was validated by CNR-STIIMA of the type of entities that were considered industrial
entities:

Who do we consider industrial entities?

Industrial companies

Clusters

Universities

Industrial-related RTOs and innovation centres

Intermediate organisations such as industrial
associations, territorial and sectoral associations

Figure 23. Identification of industrial entities

After having a consensus on the industrial entities concept, we agreed on the importance of
industrial companies above all types of industrial entities. Having a huge number of industrial
companies in our Conference in Barcelona is really challenging as companies have time limitations
to dedicate in such initiatives due to day-to-day business issues. So, unless the Conference offers to
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companies an attractive and added value programme for them it will be difficult to attract a big
number of them in our Conference.

Therefore, we planned to have direct contact to companies already participating in such initiatives
to develop a programme that is interesting enough to ensure industrial companies to come (Catalan
and from the participating regions) and to prepare communication materials focused on this target
group.

From our contacts with industrial companies, defining an appropriate agenda including activities to
engage with other companies and linking the participation to our Conference to other interesting
events during the same week are relevant considerations for the preparation of the event.

We decided to work actively also with Clusters and Intermediate organizations that can both
connect us directly with interested industrial players on all the regions or participate and amplify
the messages and conclusion to their partners.

3.2.2. Venue and date
Having the inputs of 3.2.1, Eurecat proposed several dates to CNR-STIMMA, previously validated by
the Catalan Regional Authorities in order to ensure their participation in the Conference.

One of proposed dates coincided with the Advanced Factories Congress
(https://www.advancedfactories.com/) in Barcelona (the same week). Therefore, Eurecat and CNR-
STIIMA decided to propose to partners this date in order to have extra motivation of companies to
come to the event (especially those from the outside of Catalonia).

All partners agreed on the date proposed. The event was fixed on the 11t April 2019.

In order to properly leveraging on the Advanced Factories Congress (from 9 to 11 April), Eurecat
proposed to have the Conference in the same facilities that this event, which was approved by all
partners. Eurecat pre-booked 1 big room for the morning session and 3 small rooms for the
afternoon sessions.

3.2.3. Agenda preparation
After agreeing on the main relevant issues of the Conference we started with the definition of the
agenda.
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v Date: 11th April 2019

v Audience: Industrial entities

Industrial companies

Clusters

Universities

Industrial-related RTOs and innovation centres
Intermediate organisations such as industrial associations,
territorial and sectoral associations

AN NN

v" Venue: CCIB — Centre de Convencions Infernacional de Barcelona
(the same as Advanced Factories Congress)

v Advanced Factories Congress (https://www.advancedfactories.com):
From 92 to 11 April

Figure 24. Relevant issues regarding the 2" Conference preparation

Eurecat shared preliminary ideas with CNR-STIIMA on the content of the Conference. The following
figure summarises these ideas:

First ideas about the approach

—~ . - .

/ Morning session N\ / Afternoon session N\
* Opening session: speeches of » Division of companies in groups:
regional and EU people, and of According to the WG topics
GREENOMED partners. defined in the partners’ regions,
. establish interregional WG tables =
* Iniroduction of the concept and BE CONCRETE ON TOPICS TO INVITE
approach of GREENOMED: Explain COMPANIES OF REGIONS
in an easy and clear way what is
the aim of GREENOMED to * Animation of the tables: A person
stimulate participants (companies) from the core GREENOMED
to join the WG. Targets: already partners (STIIMA, Eurecat and AFIL)
engaged entities and newcomers. will animate the tables and
. Relevant experts speeches: EU stimulate cross-collaboration
related experts from both public among regions.
and private entities according 1o * Conclusions and closure: Sum-up of
defined fopics (tbd). the conclusions of the conference
/\_ andclosure.
AN PN S

Figure 25. Relevant issues regarding the 2"d Conference preparation
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3.2.4. Speakers and attendees

According to the preliminary ideas on the approach of the Conference in Barcelona, we identified
the main slots where key speakers should intervene:

- Opening session: In this session we foresee the participation of the Catalan Regional
Authorities as well as a representative of MED programme and the representatives of the
project (CNR-STIIMA as the leader of the project and EURECAT as the entity hosting the
event).

- Relevant experts speeches: In this slot we envisage the participation of several experts in the
field of green manufacturing, of clusters’ role for boosting companies competitiveness and
of WG interregional collaboration.

The other main issue to make the conference a success was the massive participation of companies
and clusters. To this end we proposed specific activities that would be relevant and attaractive for
them:

- Working Groups session: We will provide a space for interregional collaboration among
companies and clusters working together on preset topics of common interest. This will
facilitate the engagement mainly of companies that otherwise wouldn’t get the benefit of
attending such a conference, but also clusters representing the companies of their regions.

- Clear topics to work on: Companies and clusters will know beforehand the topics of work in
order to easily know if it’s worth to attend the meeting.

- Experts animating and promoting the Working group sessions so they can also build upon
their networks and engage directly participants

3.2.5. Engagement of GREEN GROWTH horizontal project (SYNGGI) and
other modular projects
GREENOMED communicated with SYNGGI and Programme MED about the second conefrence.
GREENOMED invited Green Growth Coordinator to have a speech at initial opening session during
the conference, so they can establish the links form Green Manufacturing in Mediterranean region
to other projects. GREENOMED also asked Green Growth Community to disseminate the relevance
of the conference and increase participation on their network.

Meanwhile GREENOMED asked for a speech from the project officer in the opening session as well
as publishing the event in Interreg MED website.

J GREENOMED invited Green Growth Coordinator to have a speech at initial opening session
during the conference, so they can establish the links form Green Manufacturing in Mediterranean
region to other projects.

J GREENOMED also asked Green Growth Community to disseminate the relevance of the
conference and increase participation on their network.
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3.3. Progress of activities for organising the conference during the fifth reporting
period (January to April 2019)

3.3.1. Venue

The venue for the Second Greenomed Conference was decided in accordance with the celebration
of Advanced Factories trade show and congress that is held in Barcelona every year. Advanced
Factories is a trade show that brings together industrial leaders, technological companies with loT
or IA solutions and the most innovative companies in industrial automation, robotics, machine tools,
and digital manufacturing, among others.

Eurecat and CNR-STIIMA considered that celebrating the Second GREENOMED Conference during
the Advanced Factories could add value to both events and create synergies between them.

Advanced Factories took place in the ground floor of CCIB, Barcelona’s International Convention
Centre. GREENOMED had the opportunity to rent several rooms in the upper floors, in order to hold
its conference in parallel. CCIB facilities are modern, spacious, professional and include all the
services and technological equipment to be able to organise a successful meeting.

The spaces where Second GREENOMED Conference was celebrated included:

e amain room with a capacity for over 120 participants in a theatre set up. The room also had
a stage large enough to seat the different speakers, as well as a lectern and a large screen of
330x225cm where the presentations were projected.

e 5 smaller rooms to host the afternoon working sessions. The setup of these rooms consisted
of a round table with 12 to 15 chairs around it, in order to facilitate the exchange between
the participants, as well as a screen.

e A big space where lunch and coffee break were served.

3.3.2. Agenda — Topics and speakers
During January and until end of March we detailed and concreted on the topics of the presentation
and the format they should have, as well as the potential entities and speaker that could be involved
during the presentation of topics identified.

More precisely, in January Eurecat together with CNR-STIIMA closed the slots of the presentations
and topics, and in February and March we concreted on the experts we could bring to each slot,
considering the topics to talk about and the format of the slot.

Considering the audience, the Conference addressed to, Eurecat together with CNR-STIIMA decided
to go for a mix of speeches, panels of experts and success stories to convince the industrial sector
of the importance of Green Manufacturing and interregional collaboration. Moreover, the role of
clusters and intermediate institutions to enhance the trans-regional collaboration and the strategic
node of Pilot facilities to develop technologies into Green Manufacturing are both also emphasized.

Therefore, the agenda of the Second GREENOMED Conference included a welcome session with
personal speeches and a couple of panels of experts in the morning. These sessions were led by
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groups of experts that present an overview of the landscape of green manufacturing in Europe as
well as best practices, one of them composed of partners of GREENOMED explained their own
experience and the other from external experts.

A mix of different regions, type of entities and speakers’ personal knowledge was kept into account
to develop as engaging and balanced event as possible towards industrial audience.

The afternoon sessions were more practical and aimed at involving the participants in parallels
working session to get their opinion and feedback. These thematic working groups and the
matchmaking event, which came afterwards, allowed participants to meet with potential partners
and with other organisations of their interest.

After some iterations due to unavailability of people and last minute changes, the final agenda of
the conference was the following:
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2nd GREENOMED Conference
“Inter-regional collaboration for Green manufacturing

innovation: the Role of companies and clusters”
11 April 2019

Barcelona, Spain
CCIB — Centre de Convencions Internacional de Barcelona

Final Agenda

09:00 — Access and accreditations: Access A. Plaza Leonardo da Vinci.

09:30 — Opening session
(Room 134 — 1st floor)

*  Cluster development as a tool for Green manufacturing (Mr. Joan Marti, Director of Clusters Unit of
Accio)

*  QOverview of Green manufacturing innovation in Programme MED (Mr. Christoph Maier, Interreg
MED Programme, loint Secretariat)

* Interreg MED Green Growth community — boosting Circular Economy in the Mediterranean (Ms.
Mercé Boy-Roura, Interreg MED Green Growth Community Manager)
* Introduction of GREENOMED project {Mr. Giocomo Copani, CNR-5TIIMA)

* EURECAT and green manufacturing (Mr. Joan Guasch, EURECAT)

10:15 — Panel 1: “Barriers and challenges for interregional collaboration for Green Manufacturing innovation:
The role of clusters and companies”
(Room 134 1st floor)
*  Mr. Alejandro Fernandez de Mera (Cluster CEIV, Spain)
* Ms. Daniela Sani (ASTER, ftaly)
*  Mr. Alberto Pezzi fACCIO, Spain)

*  Ms. Maria Zalidi {Social cooperation Enterprise “Sinoche”, Greece)

11.00 - Q&A

11:15 - Coffee break
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11:45 — Panel 2: “GREENOMED methodology for trans-regional collaboration for green manufacturing
innovation”
(Room 134 — 1st floor)
*  GREEMOMED trans-regional cooperative methodology (Ms. Golboo Pourabdollohian, CNR-
STHMA)
*  Ms. Roberta Curiazzi (Intelligent Manufacturing Associgtion of Lombardy. Italy)
* s, Chiara Mansanta (Cluster Marche Manufocturing Association, Italy)
*  Mr. Jordi Romero Mora (EURECAT, Spain)

*  Ms. Simona KneZevic Vernon (Technology Park Liubljona, Slovenia)
*  Ms. Renata Papec (Croatiogn Chamber of Economy. Varazdin County Chamber, Croatia)

*  Mr. Maxime Vermeulen (Plastipolis, France)
*  Ms. Georgia Papanagiotou {i-BEC, Greece)

12:30- Q&A
13:00 — Lunch

14:00 — Thematic working sessions
*  Plastics working session (Room M211 - 2™ floor)
*  Circular economy working session [Room M212 — 2™ floor)
*  Food manufacturing working session (Room M213 - 2™ floor)
*  Energy-efficiency working session (Room M214 — 2™ floor)
*  Bio-economy working session (Room M215 — 2™ floor)

15:30 — Wrap-up
15:45 — Matchmaking session

17:30 — End of the day

3.3.3. Dissemination of the conference
EURECAT started the dissemination to industrial entities through their own channels: social media
and commercial workforce.

The main dissemination efforts were made in Barcelona, where the industrial entities could attend
the meeting more easily. So, Eurecat ecosystem also helped in the dissemination actions: ACCIO
(Catalan Government) to the Catalan clusters and general public, clusters to their associates, and
local public administrations to their ecosystems. Also the Advanced Factories Congress, the congress
where the Conference was embedded, made dissemination actions.
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ACCIO - Agéncia per la Competitivitat de I'Empresa
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[Inici Bl Activitats [ERFCERIEY

B Agenda

GREENOMED Second Conference

Mediterranean Trans-Regional Cooperation for green manufacturing innovation

Jornades i conferéncies

Dijous, 11 d'abril del 2019 Gratuit
De 09.30ha18.30h

La segona conferéncia GREENOMED se celebrara a Barcelona el proxim 11 d'abril. Es tracta duna conferéncia d'abast europeu
sobre Green Manufacturing que reuneix stakeholders regionals, especialment empreses, clisters i legisladors, i ofereix una gran
oportunitat per explorar sinergies i col-laboracio.

Podras conéixer iniciatives de cooperacié interregional dins la inddstria, el paper que els clisters regionals desenvolupen en
elles i entendre el plantejament del projecte GREENOMED a través de I'experiéncia de Catalunya i la regio de la Liombardia.

A més, durant la taula rodona que tindra lloc al mati, diferents experts debatran sobre la necessitat d'incrementar la col-laboracié
interregional per a la competitivitat per tal de donar suport a les empreses en la implementacio de tecnologies verdes
innovadores.

Figure 26. Dissemination action of ACCIO

Advanced Factories 2019 sera el centro neurdlgico de la transformacion
digital industrial, un punto de encuentro imprescindible para los lideres
del sector en el que conocer las claves que la Inteligencia Industrial
puede aportar al éxito de tu negocio

CATALONIA WELCOME
MARKET PARTY

4.0 e

B2B INDUSTRY FACTORIES
SUBCONTRATACION START-UP OF THE FUTURE
INDUSTRIAL AWARDS

= Fal

TRANSFORMACION GREENOMED TOURS
DIGITAL REGIONES TECNOLOGICOS

INDUSTRIALES o o o

PYMES O w’w

Figure 27. Dissemination action of Advanced Factories Congress
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The GREENOMED partners started the dissemination actions as well through their own channels.
Considering that one of the main interests of the conference was the interregional collaboration it
was really important that companies and industrial entities from other regions came to Barcelona
to promote different approaches and networking into direct collaborations.

The GREEN GROWTH horizontal project partners and modular projects’ partners from Spain were
asked to emphasise the dissemination of this conference through own channels.

We consider that dissemination activities were well focused as 65 participants attended the meeting
and participated in the Working Group session

3.3.4. Engagement of Programme MED, GREEN GROWTH horizontal
project and modular projects

In line with organising the second GREENOMED conference, we made sure to be have frequent
communication with Programme MED to ensure the quality and visibility of the event. The draft
agenda was shared with the JS asking for their suggestions. Meanwhile GREENOMED project officer,
Mr. Christoph Maier, attended the conference providing insights about the Programme MED and
the overview of Green manufacturing innovation in Programme MED through his speech in opening
session. The information about the event was also published on the Programme MED website giving
it a higher visibility by all modular and horizontal projects

Interreg |
M oRenantSt

Figure 28. Programme MED presentation in the second GREENOMED conference

3.3.5. Conference implementation
The Second GREENOMED Conference has been successfully celebrated in Barcelona on the 11t April
2019. The conference was hosted and organised by Eurecat and the transnational partnership of
the European project “GREENOMED — Mediterranean Trans-regional Cooperation for Green
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Manufacturing Innovation”. 71 people registered the event and finally 65 people attended the
conference in Barcelona.

During the conference day, Eurecat, the hosting organisation, set a Welcome Secretariat at the
entrance of the venue. The secretariat was open during the whole event day and was in charge of
registering attendees, providing them with their name badges, distributing a folder containing the
agenda and information related to the 2"¢ GREENOMED Conference, and acting as an information
point for all questions from the participants and speakers.

Project banners and posters were placed in the reception hall and in the conference rooms in order
to create GREENOMED brand awareness and identify the event with the GREENOMED project.

In the Welcome Secretariat it was also set a flipchart showing the matrix of matchmaking, where
the attendees could select whom they want to meet during the matchmaking slot.

Related to the event communication and dissemination, we hired a streaming service that recorded
and broadcasted the sessions in live via our YouTube channel. This initiative had the objective to
facilitate the access to GREENOMED program and Second Conference to those interested
stakeholders that were not able to travel to Barcelona. In addition to that, a short video was
recorded including some images of all the sessions of the event as well as relevant highlights from
some of the relevant speakers and participants. The video is also available in GREENOMED YouTube
channel.

As part of the conference program, attendees could enjoy a coffee break and cocktail lunch, that
was served by CCIB’s catering service in a room close to the conference room.

The conference started at 9.30 with an introduction by Joan Guasch, Head of International
Development and Public Programmes in Eurecat who hosted the opening session and gave the room
to the different speakers, later on he also talked about Eurecat activities to promote Green
Manufacturing in Catalonia and at European level.
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EURECAT and green manufacturing

Figure 29. Opening session of the second conference

The opening session was an overview of Regional activities, cluster environment and their relevance
in promoting Green Growth through regional collaboration at Mediterranean scale. The opening
session was integrated by some representatives from the MED program and public administrations,
such as the Catalan Government. First of them was Mr. Joan Marti (Director of Clusters Unit at
ACCIO, Catalan Innovation and Competitiveness Agency), who talked about Catalan environment on
Manufacturing, the cluster framework promoted by the Regional government and their strategic
alignment with RIS3 initiatives, where Green Growth is a key issue. Then, Mr Christoph Maier from
Interreg MED Programme, emphasized its role in promoting Med collaboration and Green Growth,
which was also described in practical terms by Green Growth Community Manager, Ms Mercé Boy-
Roura. Finally, Mr Giacomo Copani did a thorough introduction to GREENOMED project, its
ambition, tools and potential impact through the development of strategic activities at regional level
deploying Pilot infrastructures for Green Manufacturing and setting up collaborative value chains at
regional level that can network throughout EU Med Region.
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Figure 30. Opening session of the second conference

The first panel started at 10.30, and its title was: “Barriers and challenges for interregional
collaboration for Green Manufacturing innovation: The role of clusters and companies.”

Here, different Cluster representatives, public administration senior workers and experienced
industrial speakers from several MED regions described their personal experience on promoting
innovation and Green Manufacturing on their industrial ecosystem, describing the challenges and
barriers that hinder impacts of such efforts, and also what initiatives can handle or minimize them.
A questions and answers final part was also part of the panel to interact with the public and their
personal experiences, both in problems and partial solutions.
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Figure 31. First panel of the second conference
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The following panel focused on “GREENOMED methodology for trans-regional collaboration for
green manufacturing innovation”.

Representatives of different partners and regions of GREENOMED project described their
experience in the development and application of the tools and methodology of GREENOMED
project to enhance strategic value chain development in their region and aiming to trans-regional
collaboration networks. Each experience is different due to already existing framework, regional
initiatives and industry/ecosystem, so a well-tested methodology can arise and the audience can
imagine similar approaches to their regions and how applies to their ecosystem and specific interest
to engage such activities.

47



Project co-financed by the European
Regional Development Fund

miterreg
/Vlediterranean

¢ GREENOMED

Mr, e

Ms. Georgl

4 papanayrver

Figure 32. Second panel of the second conference

After lunch all participants were invited to join one of the working groups that were organised
according to the main interests of the project partners, in line of their regional specialisation. There
were five working sessions, and each of them was held in a separate room. The themes (working
tables) were the following:

e Plastics

e Circular economy

e Food manufacturing
e Energy-efficiency

e Bioeconomy

Previously to this session, the partner organising the afternoon working session (EURECAT) together
with the GREENOMED partners identified the interest on the different topics of the list of people
attending the meeting to distribute them in the different groups.
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Plastic Circular Economy Food
Participant isati Type | Country. icipal isati Type. Country Participant isatic Type. Country £
Universita Politecnica
Balcells Carme cep Cluster Catalonia, Spain chiara Giosue delle Marche University Marche, Italy Raffaello Prugger | TECHNOALIMENTI Consortium of industridLombardy,italy ¢
Lozano Angel cep Cluster Cataloniz, Spain chiara Mansanta Acvm Cluster Marche, Italy Roberto T2 Cluster Veneto, italy L
Fabra Enric cep Cluster Catalonia, Spain Golboo Pour igCNR Research centre Lombardy, Italy [Merce Boy Roura | BETA Tech centre University Catalonia, Spain r
AGRARIA PLANA DEVIC
1 SECCIO DE CREDIT
Jordi Romero EURECAT Technology centre | Catalania, Spain Maria ACMM Cluster Marche, Italy | Gemma Muns sccl Consertium of industrig Catalonia, Spain r
Croatian Chamber of
|lejandro Fernandez Economy-Varazdin
Joseba Luna ONYRIQ |smE Catalonia, Spain de Mera Rico CE Cluster Valencia, Spain Renata Papec County Chamber sectoral agency Croatia, Varazdin g
Ministry of Economy,
Entrepreneurship and |National public
Ainhoa Talentino ONYRIQ Catalonia, Spain Meriteell ECONIA |SME Catalonia, Spain Paulina Skovié|Crafts authority Croatia, varazdin c
Regional public
Josep Rocas Ecopol Tech 5L [sME Catalonia, Spain loan Marti EStévez | ACCIO authoriyy Catalonia, Spain __|Gizcomo Copani _|CNR Research centre Lombardy, Italy )
Regional public
| EMMA vendrell ACCIO authority Catalonia, Spain iordi Shon Eco Intelligent Growth|SME Catalonia, Spain Borut 2rim TP Technology centre _|Slovenia r
Geotechnical faculty
varaidin, University
Paola Baldivieso Freitas_|Celsa Group Company Catalonia, Spain leksandra Anic vutini|Zagreb University Croatia Liudmila Bogdani¢ |ACG Lukaps d.o.o |smE Croatia 3
Universita Politecnica
cMAY Cluster Catalonia, Spain Francesca Tittarelli | delle Marche University Marche, Italy
CROATIAN WOOD
Marcello Colledani Polimi University Lombardy, Italy Ana Dijan CLUSTER Cluster Croatia
MONSIEUR MIGUEL
Michelle Cabrera CABRERA sME Rhone Alpes, France | Maria Teresa Machado|Habil Habitat Company Catalonia, Spain
Maxime Vermeulen Plastipolis Cluster Rhone Alpes, France _|lorgina Cuixart EURECAT [Technology centre
Matjai Milfelner TECOs [Cluster [siovenia Claudia szerakowski _|Eco Intelligent Growth|SME Catalonia, Spain
Jean-lacques Legat Plastipolis Cluster Rhene Alpes, France
T T T T T
Energy i Bi
Participant isation Type Country Participant isation Type Country
Social Cooperation
Enterprise Central ,Macedonia,
Goran Jurisic Helb SME Croatia Maria Zalidi ‘Sinache’ SME Greece
Lombardy Green
Laura Arribas EURECAT Technology centre Catalonia, Spain llzria Re Chemistry Cluster [Cluster Lombardy,ltaly
Central Macedonia,
Mladen Perkov Cluster Inteligentna Ener|Cluster Croatia |Georgia Pappana i-BEC Cluster Greece
Centre for Factories of
Rudi Panjtar SRIP FOF the Future Slovenia Roberta Curiazzi AFIL Cluster Lombardy,Italy
Andrejs HIigE TPU Technology centre slovenia Daniela Sani ASTER Cluster Emilia-Romagna, Italy
[Chiara Corra Sartec SME Lombardy,ltaly |George Konstant £ EIT Climate KIC Gret Cluster Athens, Greece
Catalonia Institute for
_Jloanna Tarres Energy Research Research centre Catalonia, Spain Elena Querol Campa lberia S.A.U Company Catalonia, Spain
JMarian Susse Fraunhofer Research Centre Saxony, Germany Maribel Esparcia PérdPurpose driven Net|Company Catalonia, Spain
GESTIO DE PROJECTES
PERE VALLBONA PUIOL  |VALLBONA (GEDPRO) Company Catalonia, Spain Daniela Sani ASTER Cluster Emilia-Romagna, Italy

Figure 33. Screenshot of participants per working tables

Representatives of the GREENOMED project and the hosting organisation, Eurecat, took the role of
moderating the working groups considering the interest of the partners on these topics and their
knowledge on the topics. The working session was conducted based on a Design Thinking
methodology. The session followed the agenda below:

LR R Presentation of working table participants,
needs and challenges

Ll i Background of the working table (existing WG,
specific topics, needs already identified, pilot
plants, tfechnologies included)+Q&A

Rl B S Participants’ needs, challenges and ideas —
Design thinking session

La ol Sharing of results

Figure 34. Agenda of the afternoon working session
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In each room, after the presentation of the members attending each working group, the animators
of the working tables explained the topics, the actions already made in each working group, and the
members currently being part of these topics, and the new participants also exposed their interests
on these topics. After this, the design thinking session started. It helped to have an ordered way to
talk about the topics, challenges, ideas, technologies, infrastructures and new projects. In each
group two A0 documents were used to fill them with the conversations of the participants.

Design Thinking GREENOMED — Eurecat Copyright © eureca.t

Centee Tecnoboge de Catshigs @

SUBTOPICS IDENTIFICATION SUBTOPICS CHARACTERISATION

Horthy e cholengescraiioress

Design Thinking GREENOMED — Eurecat Copyright © eurecat

ECOSYSTEM ANALYSIS

SRR ST
=)

SYNERGIES

Figure 35. Materials of the afternoon working session
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After the working sessions, back in the plenary room, a representative of each of the groups, shared
their conclusions with the rest of the GREENOMED Second Conference participants.

Figure 36. Conclusions of the afternoon working session

In order to foster networking, a matchmaking session was organised at the end of the day. All
organisations had the chance to schedule up to 3 meeting with the organisations they were
interested in, via a scheduling chart containing a list of the participant organisations and their time
availability. Also, they should attend the bilateral meetings that other participants wanted to have
with them. The matchmaking session lasted 1 hour 45 minutes, in which the organisations could
hold 15 minutes’ meetings.

3.4. Wrap up and conclusions
After the conference, the materials generated (presentations, list of attendees, videos, statistics,

etc.) were compiled and a final teleconference among the two main partner organizers (Eurecat and
CNR-STIIMA) was made to evaluate the success of the conference and to identify improvements for
the next Conference in Barcelona.
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4. Third Project Conference in Milano (Italy)

4.1. First steps in the conference preparation during the fifth reporting period
(May to June 2019)
During May and June Eurecat together with CNR-STIIMA started organising the third and last
Conference in Milano by having some bilateral teleconference the possible dates of this third
conference in Milano focused on regional administrations. Besides, some ideas were shared about
possible topics and formats of the conference.

4.2. Progress of activities for organising the conference during the sixth reporting
period (July to December 2019)

4.2.1. Venue and date
CNR-STIIMA was the local partner coordinating the logistics and the preparation of the Third event
in Milano. Considering that the Third and last Greenomed Conference was targeting regional
administrations, it was decided that the best location for hosting this Conference was the Regione
Lombardia building, in Milano. This building has conference rooms to host more than 50 people and
considering the audience expected to attend the meeting (less than 40 people), this was a really
good option.

Moreover, Regione Lombardia building is well located and communicated, easily accessible for the
participants.

The spaces where the Third GREENOMED Conference was celebrated included:

e a main room with a capacity for over 50 participants in a theatre set up. The room also had
a stage large enough to seat the different speakers.

e A big space where lunch and coffee break were served.

Regarding the date of the Conference CNR-STIIMA together with Eurecat decided that the best date
to celebrate this conference was the 5™ December. This date was shared with the Consortium
partners to check if they were available and the Linked Third Parties as well, considering that the
meeting needed the attendance of both profiles.

Finally, the date had the approval of all partners.
4.2.2. Agenda — Topics and speakers
During September and until mid-November CNR-STIIMA together with Eurecat detailed and

concreted on the topics of the presentation and the format they should have, as well as the potential
entities and speaker that could be involved during the presentation of topics identified.
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First of all, we agreed on the objective of the meeting. The idea was to have a Conference where
Greenomed Regional Authorities meet not only to have presented GREENOMED project results, but
also to discuss on future potential cooperation based on GREENOMED output. The intention was
not to limit the meeting only to Greenomed Regional Authorities, but to invite political
representatives from other MED Regions and also from non-MED in order to create a real forum
around GREENOMED results.

The main messages to be transferred to the audience were about the new ideas and groups that
emerged around Green Manufacturing topics. We considered necessary to show which topics
generated a focalization of interest of stakeholders of various Regions (quantifying the mobilized
mass of stakeholders and showing future promising avenues), in order to ask for regional
institutional support on those topics. The events that we were organizing before the final meeting
needed to prove such an inter-regional constitution of enlarged groups around topics.

In this sense, we provided a preliminary agenda, which was very close to the final agenda.

CNR-STIIMA together with Eurecat decided that in this case it was not needed to bring relevant
speakers to the Conference apart from the programme MED speakers and somebody that could
present about Vanguard Initiative in first-hand.

In this sense, the agenda was conceived as following

A first part where a speaker explained to the audience relevant aspects around the GREENOMED
project. All these presentations had the format of one speaker explaining to the audience, with the
possibility to ask question after each presentation:

- Afirst welcome section (from the Lombardy region and an introduction of the meeting)
- Comments from MED programme

- Link with Green Growth community

- Explanation about Vanguard Initiative

- General explanation of GREENOMED project and main achievements

- Brief presentation of GREENOMED methodology

A second part, more interactive, were partners and also the audience had the opportunity to talk
about good practices and main issues that the project brought to them.

After some iterations due to unavailability of people and last-minute changes, the final agenda of
the conference was the following:
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GREENOMED Final Conference
December 2019

Milano, Italy
Lombardy Region

Draft Agenda

10:00 — Registration

10:30 — Welcome from Lombardy Region

10:45 — Introduction and meeting agenda

10:50 — Insights from Programme MED

11:00 — Interreg MED Green Growth community and the role of green manufacturing
11:15 — Greenomed background: the Vanguard Initiative

11:35 — Greenomed project presentation and achievements

12:00 — Q&A session

12:30 — Networking lunch

14:00 — Presentation of the Greenomed cooperation methodology

14:15 — GREENOMED results: pilot projects, opportunities and challenges

15:00 — Q&A session

15:30 — Exploring opportunities for capitalization and inter-regional cooperation
16:30 — Wrap-up and conclusions

17:00 — End of meeting

Mediterranean Trans-Regional Cooperation for green manufacturing innovation

4.2.3. Dissemination of the conference

Regarding the dissemination, each partner disseminated the leaflet created for this purpose

including the agenda and an introduction of the Conference:
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GREENOMED Final Conference

Creating the Institutional Framework for green manufacturing innovation

https://greenomed.interreg-med.eu/ Interreg I [ b e e
Mediterranaan‘,,.-—'
# CREENOMED

The GREENOMED Interregl MED project designed and tested a methodology enabling Regions to
cooperate efficiently for the collaborative design and implementation of pilot plants and innovation
projects under the paradigm of Smart Specialization. The GREENOMED cooperation methodology is
designed to facilitate Regional manufacturing ecosystems to access relevant innovation initiatives
such as the “Wanguard Initiative” and the innovation Partnerships promoted by the 53 Platform of
the European Commission.

The “Final GREENOMED Conference” will take place in Milano in December 20159 It is the big final event
of the GREENOMED project, targeting Regional Authorities and policy makers from MED and other
Eurcpean regions. Regional authorities of the GREENOMED partnership from Lombardia, Catalonia,
Rhane Alpes, Marche, Slovenia, Croatia and Central Macedonia, along with other interested regional
authorities from MED and other regions, will take part in the event.

The event aims at:

#  Presenting the GREENOMED inter-regional cooperation methodology that was setup and widely
tested during the project to support design and implementation of pilot plants and innovation
projects under the logic of smart specialisations (in alignment with the Vanguard Initiative);

®  Presenting the results of the testing of such @ methodology within the partnering Regions in terms
of emerged innovation priorities, mobilised stakehalders, new regional working groups, and needs
for pilot plants;

#» Discussing the challenges experienced by the engaged stakeholders and proposing possible
support that could be provided by regional authorities;

»  Exchanging experiences of successful inter-regional cooperation in order to support the innovation
potential of emerging Regions and synergic policies;

® Setting up a possible institutional framework to support capitalization of results achieved within
the project;

# Setting up & possible cooperation agenda among advanced and emerging Regions to increase
future cooperation in innovation projects and pilot plants;

» Extending the GREENOMED experience to other Regions outside the partnership to create a wider
critical mass.

For more information about GREENOMED, please check our website (https://ereenomed.interreg-
med.eu/) and social networks.

Greenomed @GR‘EEI-JOF‘.J"IED_EU Greenomed

The dissemination was made having two objectives in mind:

- First of all, to invite the Associated partners of GREENOMED project, all of them Regional
Administrations, to attend the meeting.
- Second, to invite other regional administrations of MED area to show them
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Specific actions through social media, direct emails and calls were carried out by all partners, and
with more intense by the host organisation and coordinator CNR STIIMA and AFIL.

4.2.4. Engagement of Programme MED, GREEN GROWTH horizontal
project and modular projects

In line with organising the final GREENOMED conference, we made sure to be have frequent
communication with Programme MED to ensure the quality and visibility of the event. The draft
agenda was shared with the JS asking for their suggestions. Meanwhile GREENOMED project officer,
Mr. Christoph Maier, attended the conference providing insights about the Programme MED and
the overview of Green manufacturing innovation in Programme MED through his speech in opening
session. The information about the event was also published on the Programme MED website giving
it a higher visibility by all modular and horizontal projects. Moreover, Green Growth Community
representative Mr. Joannis Mardiski attend to the conference and provide the future opportunity
and collaboration among the MED region fort he future of Circular Economy projects.

4.2.5. Conference implementation
The Third and last of GREENOMED Conferences has been successfully celebrated in Milano on the
5th of December 2019. The conference was hosted and organised by AFIL and CNR-STIIMA and the
transnational partnership of the European project “GREENOMED — Mediterranean Trans-regional
Cooperation for Green Manufacturing Innovation”.

The aim of this last conference was to summarize and transfer the project results and impacts to
Regional authorities and Interreg MED representatives, demonstrating the conclusions of the
methodology implementation testing on different environments. In this sense, GREENOMED
partnership were able to explain the relevance of Green Manufacturing promotion at
Mediterranean countries for Sustainable Growth through the definition and deployment of strategic
regional Pilot infrastructures to test and validate new technologies and materials for industrial
uptaking and enhanced sectorial competitiveness, presenting the tools and cooperation
methodology developed for promoting and sustaining the necessary strategic collaboration and
alignment of different Regional manufacturing ecosystems. All this will grant access to current and
future relevant innovation initiatives such as the “Vanguard Initiative” and the innovation
Partnerships promoted by the S3 Platform of the European Commission.

25 people attended the conference including Regional Authorities representatives, Interreg MED
and GREEN GROWTH horizontal project representatives, and partners of the project. The transfer
session and discussion on regional implementation, including lessons learnt and further potential
activities, was a success as several regional authorities of the GREENOMED partnership from
Lombardia, Catalonia, Rhone Alpes, Marche, Slovenia, Croatia and Central Macedonia, along with
other interested regional authorities from MED and other regions, took part in this Final
GREENOMED Conference.

The event was divided in two different sections, a morning initial section to introduce the
framework, the motivation and the concepts developed in the GREENOMED project so the Regional
Authorities attendees could follow further discussions; and a second afternoon session with
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presentations of the different collaborative clustering strategic projects, and discussions of regional
experiences on methodology testing to promote further and faster future deployments. The final
agenda followed during the event is attached for reference.

* 10:00 — Registration

* 10:30 — Welcome from Lombardy Region

* 10:45 - Introduction and meeting agenda

* 10:50 — Insights from Programme MED

* 11:00 - Interreg MED Green Growth community and the role of green manufacturing
+ 11:15 - Greenomed background: the Vanguard Initiative

+ 11:35- Greenomed project presentation

* 11:50 - The Greenomed inter-regional cooperation methodology
* 12:30 - Networking lunch

* 14:00 - Greenomed results: achievementsin testing Regions

* 14:20 - Challenges experienced by testing Regions

* 15:00— Q&A session

+ 15:30 - Experiences and ideas from Regional authorities for capitalization and inter-regional
cooperation

* 16:30 — Wrap-up and conclusions

* 17:00-End of meeting

Then, after an initial registration and complimentary coffee, the Conference was opened by a
welcoming speech by the Lombardy Region representative hosting the event at their premises. After
that introduction, an overview and aim of the session was given by Giacomo Copani, Project Leader.

Following those, the description of the framework and background motivation and origin of the
GREENOMED project was performed sequentially by the Interreg Med Representative (JS), the
GREEN GROWTH horizontal project Representative and Jordi Romero from EURECAT core partner.

JS described the MED Programme framework under which GREENOMED operates, describing its
characteristics, areas of interest and impacts, and commenting the main active projects, among
them GREENOMED, and potential links between them. He highlighted the interest of capitalizing
the results of the project on further activities and some discussion on this issue was initiated.

=
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Figure 36. Opening session with Interreg MED framework

Following, the GREEN GROWTH Community horizontal project representative presented the
different projects integrated in the Community and their diverse aims under a common umbrella of
promoting sustainable growth technologies and practices throughout the Mediterranean region. He
also presented some dissemination transversal activities such as the labelling of the initiative by the
Union for Mediterranean, which includes all basin countries of the Mediterranean Sea, not only the
European ones, then having a multiplying impact. The Union for Mediterranean will promote
circular and sustainable project topics in the future including South Basin countries, which is an
opportunity for al Interreg MED projects.

Figure 37. GREEN GROWTH Community presentation

Then, Jordi Romero, from the core partner EURECAT, presented the VANGUARD INITIATIVE and ESM
PILOT, which focus on Interregional collaboration for promotion of Advanced Manufacturing
initiatives by the deployment of strategic networked Pilot plants for the development of Sustainable
and Efficient Technologies and Materials, as an originating point for GREENOMED project. He also
pointed out the possibility of new ideas and concepts arising from this project, as well as new
countries/regions, to join the umbrella of VI and ESM.

Figure 38. GREEN GROWTH Community presentation
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To close the morning session, CNR-STIIMA and AFIL representatives described in detail the
GREENOMED methodology and the tools developed for a cluster-mediated implementation of
strategic Green Manufacturing development initiatives at regional level in the Mediterranean area
and their linking with synergic Supra-regional active groups, presenting the different stages and
activities on the process.

The afternoon session, after a networking lunch to comment doubts and potentialities, focused on
the project results description and discussion by the attendees, so it started with a presentation of
different regional collaboration initiatives generated by the project testing in four different strategic
pillars:

e Food Manufacturing
e Plastronics

e Circular Economy

e Bioeconomy

Each of those were presented by different regional project partners which described the different
activities and results by each of the working groups generated during the GREENOMED project.
Giacomo Copani from STIIMA presented the activities and promotion of a new strategic working
group on Food Manufacturing integrated by Lombardy, Catalonia, Auvergne-Rhone Alps, Slovenia
and Croatia. Maxime Vermuellen from Plastipolis introduced the advances on Smart Plastics group
constituted by Catalonia, AURA and Lombardy. Roberta Curiazzi from AFIL described the activities
performed on Circular Economy working group constituted by Lombardy, Auvergne Rhone Alpes,
Slovenia, Croatia, Marche regions, with some contributions by Technology Park Ljubljana
representative. Finally, CIE presented the activities on Bio-Economy group constituted by Lombardy,
Central Macedonia and Slovenia.

Finally, a presentation of the challenges-lessons learnt during the project testing and implantation
phase of the methodology and tools at different participating regions, followed by a proper
discussion with the Regional authorities present and some debate of the final recommendations by
the project as an open table, was organized and animated by Giacomo Copani as Project Leader.

Here a short list of both is attached:

Challenges:

- AtRegional level:
o Difficulty to identify strategic topics
= Too many actors/strategic priorities in the Region
= S3strategy not mature yet
= Long process which depends on commitment and stakeholders’ participation
o Difficulty to engage companies (both in advanced and emerging Regions)
=  Unclear long-term benefit vs request of time
» Lack of institutional “push”
* Too many fragmented initiatives
o Lack of strategic thinking of the ecosystems
= Notenough structured innovation governance system (Clusters)
»  Manufacturing community still existing
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» Difficult to identify and engage “pioneers”
o Low TRL level of existing facilities in the Regions
» To test, demonstrate and consolidate living labs
- Atinterregional level:
o Differences among Clusters
» [Industrial/sectorial vs regional/policy clusters
» Size and organizational structure
= Other intermediaries
o Difficulty to engage stakeholders in international cooperation
= Even if costs are covered
»  Benefits of travelling abroad should be clear
= Strong credible organizations should invite to inter-regional cooperation
o Difficulty in matching complementarities
= Need for very well-prepared Clusters and intermediaries
= Long process
» Lack of common inter-regional strategic approach at political level
- Other:
o Difficulty to prove short- and long-term results
» This strategic process is too long for companies (especially SMEs)
= We can only mention some intermediate success
= Need to have soon even small first success cases of cooperation (demonstrators,
pilot plants, ...)
o Discontinuity: now we finish the project... no easy follow-up

Recommendations

- At Strategic level
o Consider Greenomed emerging topics while shaping the Work Programmes
o Actions form Regional Authorities to commit stakeholders and coordinate their
participation to strategic initiatives (i.e. Vanguard, S3 Initiative, ...)
o Institutional promotions of actions to increase cultural level of companies
(through Clusters and intermediaries)
o Start an inter-regional European strategic roadmapping approach
per value chains
o Promote coordinated follow-up actions aggregating multiple
regional projects/initiatives for capitalization
- At Operative level
o Funds to «start building» and prove first results to motivate stakeholder in a clear
inter-regional cooperation framework
o Easily accessible instruments for inter-regional cooperation of companies
coordinated by Clusters (funds for business missions, matchmaking events,
meetings, ...) - in a clear inter-regional cooperation framework
o Support Clusters to consolidate organization and operate internationally

With these recommendations for further impacts and activities at regional policy innovation level,
and a final wrap up of the discussions and topics presented during the event, the Conference was
finalized.
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4.3. Wrap up and conclusions
After the conference, the materials generated (presentations, list of attendees, videos, statistics,

etc.) were compiled and a final teleconference among the two main partner organizers (Eurecat and
CNR-STIIMA) was made to evaluate the success of the conference and to identify improvements for

the next Conference in Milano.
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=27t of March 2018

“Green manufacturing:

Opportunities, challenges and impacts on citizens' lives

Aristotle University
Research Dissemination
Center

Manufacturing is a fundamental pillar of Europe’s economy and Green Manufacturing is a top-
priority for Europe that encompasses challenges and drivers at the same time for companies
across European regions. But, how does green manufacturing affect the general public? How
can citizens contribute fo the Green Manufacturing in their regions for a better quality of life and
increased job opportunities?

The role of citizens in Green Manufacturing is more crucial than before now. We are living in a
connected ecosystem where it is important that citizens know that they are not separated from
industry anymore and that green manufacturing is a promising future for all the players in this
ecosystem in which they want to live in a healthier and richer territory.

In this regard, and in the framework of the INTERREG MED project GREENOMED
(hitps://greenomed.interreg-med.eu/), we are organising a public event dedicated fo
European citizens particularly in MED regions to address the opportunities, challenges and
impacts that Green Manufacturing poses on citizens' lives.

We would like to invite you to this First GREENOMED Conference in Thessaloniki (Greece) on
Tth of March 2018 to let you know more about Green Manufacturing, role of citizens in Green
Manufacturing and to hear citizens’ voices too. We will have the opinion of several European
experts in the morning session and have a space for concrete use cases showing how citizens
are yet taking part in Green Manufacturing decisions in the afternoon session.

Do you feel interested to know more about green manufacturing? Are you interested fo
know how green manufacturing impacts citizens’ lives? Do you want to know how to be a part of
it? Then this event is for you. Just come and know more about Green Manufacturing.

Please register here: https://greenomed.interreg-med.eu/index_php?id=7116&no_cache=1.

https://greenomed.interreg-med.eu 'ol https://www.facebook.com/Greenomed
greenomedproject@ gmail.com o @GREENOMED_EU
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Aristotle University Research Dissemination Centre
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Guideline for the afternoon parallel sessions

The afternoon session of the conference is dedicated to parallel workshop sessions. The main

workshop objectives are:

Provide a more tangible understanding of green manufacturing to the audience through
presentation of use-cases

Facilitate the exchange of experiences, ideas and practices between different stakeholders
and citizens

Create a platform for citizens to be in a more close interaction with companies, NGOs,

policy makers, etc. and to make their voice heard

Proposed structure of the workshop
The following structure is proposed for the workshops to make the workshop moderators get the

required input as well as enabling the workshop to reach its objectives.

Roundtable for the brief presentation of participants, including the workshop moderator.
We encourage you to ask the participants to mention their job role (organization), interest
/ experience for green manufacturing and circular economy and the reason for which they
selected the respective workshop session.

Presentation of the structure and objectives of the workshop

Presentation of the topic they address and the use case

Open discussion after the presentation. We propose that moderators prepare a few
questions in advance in order to run the open discussion with participants.

Closure. We encourage you to ask the participants to say a word about what they feel that

this workshop brought to them.

Follow up

After the parallel workshop session, a plenary session will be held to present all the workshop

sessions highlights. We expect the moderators to prepare 1-2 power point slides with key words /

ideas from the workshops, especially highlighting the issues raised by participants.

Each moderator will have 10 minutes for the presentation. We recommend you to make the

summary in 5 minutes and dedicate 5 minutes for Q & A from the public.
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Logistics and organisation
Each workshop will have a dedicated, quite space. You will have at disposal a flipchart, pens and

post-its that you can use for the moderation. There will also be a computer and a screen at your

disposal for presentation.

The first round of workshops will start at 14.00 having 2 parallel sessions. Each workshop session

has 45 minutes and the first round ends at 14.45. The first round workshops are:

* Green entrepreneurship and innovative ideas (Institute of Entrepreneurship Development)
* How to engage citizens in innovative circular economy policies (INTERREG MED SYNGGI

Horizontal project, Fondazione Ecosistemi)

The second round of workshops start at 14.45 having 2 parallel sessions. Each workshop session

has 45 minutes and the first round ends at 15.30. The second round workshops are:

* Improving the environmental performance of the Hellenic Food Industry (Federation of
Hellenic Food Industry)
* Innovation Procurements: benefit and opportunities for citizens, enterprises and public

authorities: The experience of PROMINENTMED project (Sviluppumbria SPA)

Role of the moderators

*  Ensure that the workshop reaches its goals.
* Get everyone engaged in the discussions.
* Moderate the entire workshop following the proposed structure (or, if necessary, an

adjusted one).
* Prepare and deliver the presentation of the conclusions during the follow up session.
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Annex D. 2nd CONFERENCE - Event introduction

The GREENOMED second conference will take place on 11 April 2019 in Barcelona. The event gathers
regional stakeholders from MED regions in particular companies and clusters and provides an
opportunity of synergy exploration and collaboration between the industrial stakeholders for the most
innovative green manufacturing topics and technologies. The Conference will take place within the
framework of ADVANCED FACTORIES 2019, the meeting point for industrial innowvation.

During the morning session, participants have the opportunity to understand about the concept and
approach of GREENOMED project and to get to know about the experience of Lombardy region and
Catalonia region as the co-coordinators of Vanguard Efficient and Sustainable Manufacturing pilot.
Moreover, during the panel session experts representing different stakeholders including companies,
clusters and policy makers will discuss about boosting interregional collaboration for competitiveness to
support companies inimplementation of innovative green technologies.

During the afternoon, participants will have the opportunity to attend the thematic working sessions
WHICH aim at initiating discussion between companies and clusters from different MED regions about
the implications and application of the green manufacturing technologies around 5 themes of smart
plastics, circular economy, energy-efficiency, agro-food manufacturing and bio-economy. The second
part of afternoon session is dedicated to a matchmaking session to provide the opportunity of
networking and exploration of potential collaborations among the industrial stakeholders.

Please register to the GREENOMED Conference here: hitps://greenomed.intarreg-
med.eu/index.php?id=10111

Please make sure that you also register to the Advanced Factories Congress here:
https://advancedfactories.ticketsnebext.com/ADVANCEDFACTORIES2019/en/register/registerpage /visit
ante?setVals=2%65bCODFREE=4L624
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Guideline for the panel

The first panel in the morning aims at discussing about the challenges and barriers for inter-
regional collaboration for green manufacturing. There will be 5-6 panellists including clusters,
policy makers, and companies from MED regions. The main question of the panel will be:

What are the barriers for inter-regional collaboration for green manufacturing in your
opinion?

Prior to the panel, the panellists can choose one or two of the following barrier categories and
develop their argument based on the dimension they have chosen. The categories of barriers are:

Technological access: difficulty for companies especially SMEs to have access to the latest
green technologies and understand and assess their performance

Financial: lack of access to proper funding instruments, high cost of advanced technologies,
etc,

Cultural barriers for innovation: lack of information about the existing opportunities of
collaboration, lack of communication about the relevant stakeholders and their service
offerings, mistrust, etc.

Know-how barrier: lack of skilled workforce and know-how to uptake the new technology
and initiate a collaboration

Organisational barriers: lack of commitment from companies, Certification and IPR issues,
etc,

Other

Each panellist will have around 5-6 minutes to present the prepared argument. It is strongly
recommended that panellists prepare their argumentation with a few examples within their
experience.

Possible solution to these barriers will be discussed after discussion about barriers.

A Q&A session will be held at the end of the panel.
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Annex F. 2nd CONFERENCE - List of Participants
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Annex G. 3rd CONFERENCE - Event introduction

GREENOMED Final Conference

Creating the Institutional Framework for green manufacturing innovation

Praject co-financed by the European
Ragicnal Dinelogrant Fund

https://greenomed.interreg-med.eu/ Inte rreg -
Vlediterranean _ -

# CREEMOMED

The GREENOMED |nferreg MED project designed and tested a methodology enabling Regions to
cooperate efficiently for the collaborative design and implementation of pilot plants and innovation
projects under the paradigm of Smart Specialization. The GREENOMED cooperation methodology is
designed to facilitate Regional manufacturing ecosystems to access relevant innovation initiatives
such as the “Vanguard Initiative” and the innovation Partnerships promoted by the 53 Platform of
the European Commission.

The “Final GREENOMED Conference” will take place in Milano in December 2019. It is the big final event
of the GREEMOMED project, targeting Regional Authorities and policy makers from MED and other
European regions. Regional authorities of the GREENOMED partnership from Lombardia, Catalonia,
Rhéne Alpes, Marche, Slovenia, Croatia and Central Macedonia, along with other interested regional
authorities from MED and other regions, will take part in the event.

The event aims at:

#  Presenting the GREENOMED inter-regional cooperation methodology that was setup and widely
tested during the project to support design and implementation of pilot plants and innovation
projects under the logic of smart specialisations (in alignment with the Vanguard Initiative);

»  Presenting the results of the testing of such @ methodology within the partnering Regions in terms
of emerged innovation priorities, mpbilised stakeholders, new regional working groups, and needs
for pilot plants;

# Discussing the challenges experienced by the engaged stakeholders and proposing possible
support that could be provided by regional authorities;

#  Exchanging experiences of successful inter-regional cooperation in order to support the innovation
potential of emerging Regions and synergic policies;

»  Setting up a possible institutional framework to support capitalization of results achieved within
the project;

# Setting up a possible cooperation agenda among advanced and emerging Regions to increase
future cooperation in innovation projects and pilot plants;

«  Extending the GREENOMED experience to other Regions outzide the partnership to create a wider
critical mass.

For more information about GREEMOMED, please check our website (https://greenomed.interreg-

med.eu/) and social networks.

Greenomed @GREEHOMED_EU Greenomed
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Annex H. 314 CONFERENCE - List of Participants
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Final Meeting
December 5th 2019
Name and Surname Organisation Signature
Giacomo Copani CNR ~ STIMA .f‘ A (_‘ R
Francesca Sacchini CNR ~ STIMA So el b
Parnia Shafinejad CNR - STIIMA odiiva gl
Roberta Curiazzi AFIL m‘}:} 1
Associazione Cluster Marche
Manufacturing — Fondazione Cluster (\ (—\/
Chiara Mansanta Marche /
Assoclazione Cluster Marche T
Manufacturing - Fondazione Cluster e booe, DS
Maria Farano Marche 7
lordi Romero EURECAT e
Borut Zrim PP &_:7&,\_/\3
Andreja Hiisé TP A MRy,
Boilca Santek Croatian Chamber of Econamy Ko / “b-{laign
Ksenija Miksaj Croatian Chamber of Economy &}"7
Renata Papec Croatian Chamber of Economy 7
Miaden Perkov Cluster Intelligent energy I T bmy
ASP - Ministry of the Economy, Y
Dragica Karajic Entrepreneurship and Crafts {Croatia) /
Mladen Perkov Cluster intelligent energy WAy
Maxime Vermeulen PLASTIPOUS Wi . _
George Zalidis iBEC I
Enza Cristofare Regione Lombardia e e ( )
Monica Fuligni Regione Marche A g % E
Emma Vendrell ACCIO —
Rudi Panjtar SRIP TOP S
Ale3 HantIE TECOS P R
Simona KneZevi Vernon TECOS =
Kostas Michailidis Reglon of Central Macedonia I A
Ms. Eugenlou Region of Central Macedonia [
W——'—\»wmm—_ e e e
Kardum Boris Ministry of Economy, Entrepreneurship s
and Crafts L= e = S
(T a | anedes 7 i A9 AR qfq%@ o
" L
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Joannis Mardikis Green Growth Community >
Christoph Maier INTERREG MED Programme CA— T CR oy
Lara Gastaldi Non solo Ambiente
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