
   

 1 

 
 
 
 
 

 
Project Conferences 

 
 

Deliverable 2.4.1 (Sixth progress report) 
 

 

 
 

Responsible Partner: Eurecat 
 
 
 

31.03.2020 
 
 
 
 

 
 
 

 



   

 2 

 

Project Acronym:  GREENOMED 

Project full title:  Mediterranean Trans-Regional Cooperation for green 

manufacturing innovation 

Priority Axis: Promoting Mediterranean innovation capacities to develop smart 

and sustainable growth 

Objectives:  1.1 To increase transnational activity of innovative clusters and 

networks of key sectors of the MED area 

Project website: http://greenomed.interreg-med.eu 

Grant agreement number: 1MED15_1.1_M2_072 

Project Coordinator: CNR-STIIMA 

Deliverable: D 2.4.1 - Project Conferences 

Work Package: WP 2 – Project Communication 

Activity: A.2.4 – Project Conferences 

Summary:  The deliverable defines the organisation and results of the three 

GREENOMED conferences during the fourth reporting period 

Main Author(s), partner in 

charge: Laura Arribas (EURECAT) 

Contributing Author(s):  Golboo Pourabdollahian (CNR-STIIMA) 

Partners involved: CNR-STIIMA 

Distribution:  Confidential (Consortium Partners) 

Due date of deliverable: 31.03.2020 

Final date of submission: 29.03.2020 

Status:  Final version (Sixth Reporting Period) 

Document ID:    GNMD-EURECAT-WP2_D2.4.1_V1.0_Project 

Conferences_RP6.docx 

  



   

 3 

 

Revision History 

Version Status Date Author/Editor Details of changes 

1.0 Final 

fourth 

report for 

review 

15.03.2019 Laura Arribas (Eurecat) Second draft created and submitted 

for review 

2.0 Reviewed 

and 

updated  

30.03.2020 Parnia Shafinejad Final comment and updates 

     

     

     

     

 
 
  



   

 4 

Table of Contents 

LIST OF ABBREVIATIONS ......................................................................................................................... 6 

LIST OF FIGURES ..................................................................................................................................... 7 

LIST OF TABLES ....................................................................................................................................... 7 

1. EXECUTIVE SUMMARY .................................................................................................................... 8 

2. FIRST PROJECT CONFERENCE IN THESSALONIKI (GREECE) ................................................................. 9 

2.1. FIRST STEPS IN THE CONFERENCE PREPARATION DURING THE FIRST REPORTING PERIOD (FEBRUARY 

TO JUNE 2017) ............................................................................................................................................... 9 

2.2. PROGRESS OF ACTIVITIES FOR ORGANISING THE CONFERENCE DURING SECOND REPORTING PERIOD 

(JULY TO DECEMBER 2017) ......................................................................................................................... 10 

2.2.1. Venue & Date ........................................................................................................................... 12 

2.2.2. Agenda preparation ................................................................................................................. 13 

2.2.3. Speakers ................................................................................................................................... 14 

2.2.4. Engagement of GREEN GROWTH horizontal project (SYNGGI) and other modular projects .. 16 

2.2.5. Engagement of other horizontal projects and other modular projects ................................... 16 

2.3. PROGRESS OF ACTIVITIES FOR ORGANISING THE CONFERENCE DURING THE THIRD REPORTING 

PERIOD (JANUARY TO MARCH 2018) ........................................................................................................... 17 

2.3.1. Venue ....................................................................................................................................... 17 

2.3.2. Agenda ..................................................................................................................................... 17 

2.3.3. Speakers ................................................................................................................................... 19 

2.3.4. Dissemination of the conference ............................................................................................. 20 

2.3.5. Engagement of Programme MED, GREEN GROWTH horizontal project and modular projects

 21 

2.3.6. Conference implementation .................................................................................................... 22 

2.4. WRAP UP AND CONCLUSIONS .......................................................................................................... 31 

3. SECOND PROJECT CONFERENCE IN BARCELONA (SPAIN) ................................................................ 32 

3.1. FIRST STEPS IN THE CONFERENCE PREPARATION DURING THE THIRD REPORTING PERIOD (APRIL TO 

JUNE 2018) ................................................................................................................................................... 32 

3.2. PROGRESS OF ACTIVITIES FOR ORGANISING THE CONFERENCE DURING THE FOURTH REPORTING 

PERIOD (JULY TO DECEMBER 2018) ............................................................................................................ 32 

3.2.1. Target groups and key messages ............................................................................................ 32 

3.2.2. Venue and date ........................................................................................................................ 33 

3.2.3. Agenda preparation ................................................................................................................. 33 

3.2.4. Speakers and attendees ........................................................................................................... 35 

3.2.5. Engagement of GREEN GROWTH horizontal project (SYNGGI) and other modular projects .. 35 

3.3. PROGRESS OF ACTIVITIES FOR ORGANISING THE CONFERENCE DURING THE FIFTH REPORTING 

PERIOD (JANUARY TO APRIL 2019) .............................................................................................................. 36 

3.3.1. Venue ....................................................................................................................................... 36 

3.3.2. Agenda – Topics and speakers ................................................................................................. 36 

3.3.3. Dissemination of the conference ............................................................................................. 39 

3.3.4. Engagement of Programme MED, GREEN GROWTH horizontal project and modular projects

 41 

3.3.5. Conference implementation .................................................................................................... 41 

3.4. WRAP UP AND CONCLUSIONS .......................................................................................................... 51 



   

 5 

4. THIRD PROJECT CONFERENCE IN MILANO (ITALY) .......................................................................... 52 

4.1. FIRST STEPS IN THE CONFERENCE PREPARATION DURING THE FIFTH REPORTING PERIOD (MAY TO 

JUNE 2019) ................................................................................................................................................... 52 

4.2. PROGRESS OF ACTIVITIES FOR ORGANISING THE CONFERENCE DURING THE SIXTH REPORTING 

PERIOD (JULY TO DECEMBER 2019) ............................................................................................................ 52 

4.2.1. Venue and date ........................................................................................................................ 52 

4.2.2. Agenda – Topics and speakers ................................................................................................. 52 

4.2.3. Dissemination of the conference ............................................................................................. 54 

4.2.4. Engagement of Programme MED, GREEN GROWTH horizontal project and modular projects

 56 

4.2.5. Conference implementation .................................................................................................... 56 

4.3. WRAP UP AND CONCLUSIONS .......................................................................................................... 61 

ANNEX A. 1ST CONFERENCE - EVENT INTRODUCTION ............................................................................. 62 

ANNEX B. 1ST CONFERENCE - WORKSHOP GUIDELINES ........................................................................... 63 

ANNEX C. 1ST CONFERENCE - LIST OF PARTICIPANTS .............................................................................. 66 

ANNEX D. 2ND CONFERENCE - EVENT INTRODUCTION ............................................................................ 81 

ANNEX E. 2ND CONFERENCE - PANEL GUIDELINES................................................................................... 82 

ANNEX F. 2ND CONFERENCE - LIST OF PARTICIPANTS ............................................................................ 84 

ANNEX G. 3RD CONFERENCE - EVENT INTRODUCTION ........................................................................... 88 

ANNEX H. 3RD CONFERENCE - LIST OF PARTICIPANTS ............................................................................. 89 

 

 
  



   

 6 

List of abbreviations 
 

GG: Green Growth 

KOM: Kick-off meeting 

PO: Project Officer 

SYNNGI: Synergies for Green Growth Initiatives (Horizontal project of Green Growth Community 

Tbc: To be concreted 

Tbd: To be defined 

 

  



   

 7 

List of Figures 
 

Figure 1. Image shared with partners during the KoM ................................................................................... 9 

Figure 2. First proposal of topics and key messages to be risen in the Conference in Greece .................... 10 

Figure 3. Matrix of topics and target public groups to allocate key messages to be risen in the Conference 

in Greece ......................................................................................................................................................... 11 

Figure 4. Draft agenda in November 2017 ..................................................................................................... 12 

Figure 5. First version of draft agenda in September 2017 ........................................................................... 13 

Figure 6. Second version of draft agenda in October 2017 ........................................................................... 14 

Figure 7. First list of speakers provided by i-BEC ........................................................................................... 15 

Figure 8. List of speakers for the morning session at the end of December ................................................ 15 

Figure 9. List of speakers for the afternoon session at the end of December .............................................. 16 

Figure 10. Spaces used in the Conference ...................................................................................................... 17 

Figure 11. Conference agenda ........................................................................................................................ 18 

Figure 12. List of speakers for the morning session at the end of January ................................................... 19 

Figure 13. List of speakers for the afternoon session at the end of January ................................................ 19 

Figure 14. List of speakers for the morning session at the end of February ................................................. 20 

Figure 15. List of speakers for the afternoon session at the end of February .............................................. 20 

Figure 16. Banner of Greenomed Conference in Thessaloniki ...................................................................... 21 

Figure 17. Online connections during the conference ................................................................................... 23 

Figure 18. First GREENOMED Conference ...................................................................................................... 24 

Figure 19. Opening session of the conference ............................................................................................... 26 

Figure 20. First plenary session of the conference ........................................................................................ 27 

Figure 21. Second plenary session of the conference ................................................................................... 29 

Figure 22. Parallel workshops ........................................................................................................................ 31 

Figure 23. Identification of industrial entities ............................................................................................... 32 

Figure 24. Relevant issues regarding the 2nd Conference preparation ......................................................... 34 

Figure 25. Relevant issues regarding the 2nd Conference preparation ......................................................... 34 

Figure 26. Dissemination action of ACCIO ..................................................................................................... 40 

Figure 27. Dissemination action of Advanced Factories Congress ................................................................ 40 

Figure 28. Programme MED presentation in the second GREENOMED conference .................................... 41 

Figure 28. Opening session of the second conference .................................................................................. 44 

Figure 29. Opening session of the second conference .................................................................................. 45 

Figure 30. First panel of the second conference ............................................................................................ 46 

Figure 31. Second panel of the second conference ....................................................................................... 48 

Figure 32. Screenshot of participants per working tables ............................................................................. 49 

Figure 33. Agenda of the afternoon working session .................................................................................... 49 

Figure 34. Materials of the afternoon working session ................................................................................. 50 

Figure 35. Conclusions of the afternoon working session ............................................................................. 51 

 

List of Tables 
Table 1. Details of interviews conducteds during the first GREENOMED Conference ................................. 30 

 

  



   

 8 

1. Executive summary 
Eurecat is responsible for the preparation, coordination and management of the task 2.4 Project 

Conferences in the Greenomed project. In this task three project conferences will be organized to 

generate project awareness and to exchange information on intermediate and final results. The 

main targets will be the general public, industrial associations and political institutions. Meetings 

will be in M12 (in Greece), M24 (in Spain) and in M30 (in Italy). They will differ for contents and for 

the main type of audience: the first meeting will disseminate project scope and the potential of 

results mainly to the general public; the second will exchange major information about work in 

progress, mainly with industrial stakeholders; the final meeting will be mainly addressed to policy 

makers and representatives of the Institutions in order to make them aware about project results. 

The deliverable will be the three conferences. A report (in the form of a Word document in English 

language) illustrating the organization and main results of the three conferences will be provided. 

 

  



   

 9 

2. First Project Conference in Thessaloniki (Greece) 
 

2.1. First steps in the conference preparation during the first reporting period 

(February to June 2017) 
During the Kick-off meeting in Milan (21st and the 22nd of February) Eurecat presented the task 2.4 

to the project partners. Eurecat emphasised the fact that the first meeting was devoted to general 

public, so the contents, messages and topics should be addressed according to this target group.  

 

Figure 1. Image shared with partners during the KoM 

Activities to organize and define the context of the first GREENOMED conference started in June 

2017. During this month EURECAT (Task leader), CNR-ITIA (project coordinator and communication 

WP leader) and i-BEC (the Greek partner and local organizer) started defining the conference in 

Greece. This was made using virtual conferences.  

In these teleconferences, we defined a first approach of topics in green manufacturing that could 

be interesting for citizens that later on (July and September) will be adjusted: 
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Figure 2. First proposal of topics and key messages to be risen in the Conference in Greece  

We also shared some ideas of the possible format of the first Conference in Greece, to be confirmed 

once we have clearer ideas of topics and key messages we want to rise. In the same line, we will 

identify the relevant speakers of the conference once we agree on the topics and format of the 

conference.  

It is expected that the format and content of sessions will be discussed and agreed on September. 

Besides, it is expected that the draft agenda will be ready by end of September to be shared by 

SYNGGI and PO to ask their insights. We plan to finalize the agenda by Mid-October when we can 

start the communication activities to advertise the conference. 

 

2.2. Progress of activities for organising the conference during second reporting 

period (July to December 2017) 
During July and September, we continued working on the topics to be referred to during the Event 

in Thessaloniki.  

To better focus the key messages to be risen in the conference, we defined the concept of general 

public and the main target groups that could attend the event. Through teleconferences, we 

organised the topics in general terms initially detected (see Fig. 2) and linked them with the target 

public groups identified (see Fig. 3). This helped us to define concrete topics from the general ones 

that could be of interest for the targeted public groups, and the public audience groups covered as 

well. 
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Figure 3. Matrix of topics and target public groups to allocate key messages to be risen in the Conference in Greece 

In parallel, in the working teleconferences we (EURECAT, CNR-ITIA and I-BEC) all agreed on the 

format of the teleconferences. In order to engage the general public, we concluded that the 

conference should include a part of direct knowledge from the experts to the public and a part of 

interaction and participation of the attendees.  

From this approach, we generated the first draft agenda indicating the main slots of the conference 

and their timeline, the draft title of speeches in the morning session and a possible interactive 

working session for the afternoon. 

During October 2017 we refined the agenda in terms of speeches and content, date of the 

conference, timeline and afternoon working session) to finally generate a draft agenda on 

November to be circulated among partners and our horizontal project SYNGGI, and to start engaging 

possible experts to give the speeches and participate in the afternoon session. 
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Figure 4. Draft agenda in November 2017 

Then, Eurecat, CNR-ITIA and I-BEC started identifying the potential speakers for each of the concrete 

topics of both plenary sessions and the participants animating the parallel sessions in the afternoon.  

In December, the three partners provided a list of possible speakers and SYNGGI did it as well. We 

identified the best experts and started contacting them for availability. 

The next steps in this regard will be centred in closing the list of speakers according to the topics to 

address, define the venue of the conference and start disseminating the event along Europe. 

2.2.1. Venue & Date  

The proposals of date for the conference was initially decided among Eurecat, CNR-ITIA and i-BEC, 

and then shared with the rest of partners, who showed their availability. We proposed three 

possible slots of time, considering we would also need two more days for the consortium meeting. 

Due to national holidays, the final date of the meeting was decided to be on the 7th March 2018.  

On December 2017, i-BEC was searching different venues to host the conference. This will be closed 

maximum at mid-January. 
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2.2.2. Agenda preparation  

As mentioned in the beginning of section 2.2, at mid-September we started defining the main ideas, 

topics and structure of the conference. We started from the matrix of topics and target public 

groups (Fig. 2) and identified the concrete topics that would be of most interest for both the Greeks 

and the European general public. 

  

Figure 5. First version of draft agenda in September 2017 

We carefully analysed the concrete topic titles and related content we would like to be transferred 

in the speeches during October and in November we defined the final version of contents and 

structure of the agenda (see Fig. 4). From this final contents agenda, we started identifying possible 

speakers. 
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Figure 6. Second version of draft agenda in October 2017 

Next steps for the agenda preparation will be to complete it with the names of the entities which 

will give the speech and finally to identify the concrete experts of the entities selected that will 

attend the meeting. 

2.2.3. Speakers  

The search for the speakers started at end November and at the end of December is still ongoing. 

Having in mind the concrete speeches and the format of the afternoon sessions the three partners 

(Eurecat, CNR-ITIA and i-BEC) made a first search of experts that could participate in the Conference. 

At the beginning of December, the three partners proposed a list of speakers for both the mooring 

and the afternoon session.  
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Figure 7. First list of speakers provided by i-BEC 

By the end of December, we had arranged the following list of speakers according to the major topic 

to address for both the morning and the afternoon session (green: confirmed; yellow: tbc): 

 

Figure 8. List of speakers for the morning session at the end of December 
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Figure 9. List of speakers for the afternoon session at the end of December 

In January we will complete the list of speakers and the concrete titles of the speeches they will 

perform. 

2.2.4. Engagement of GREEN GROWTH horizontal project (SYNGGI) and 
other modular projects 

In parallel with internal organisation of the conference, GREENOMED was in contact with SYNGGI 

to ask for their support, get their insights and ensure coordination for the event. In particular the 

following activities were taken: 

• GREENOMED shared the draft agenda including topics of speech and structure of the 

conference with SYNGGI and got their feedback on it to make sure the coherence of the 

project at horizontal level 

• GREENOMED asked SYNGGI for a proposal list of potential speakers who can be invited to 

the event considering the scope and main streams of the event. SYNGGI sent a proposal to 

GREENOMED. The list was taken into account while inviting and finalising speakers. 

• GREENOMED invited SYNGGI to run a workshop session in the conference. SYNGGI was 

presented by Fondazione Ecosistemi and moderated the workshop discussion on the ways 

to engage citizens in innovative circular economy policies. 

• GREENOMED communication officer was in contact with SYNGGI communication officer to 

get insights about promotion and organisation of the event 

• GREENOMED shared the agenda and information about the conference with other modular 

projects in GG community as well as other extra-GG horizontal and modular projects to invite 

them to the conference. Eventually 2 modular projects (one from GG community and 

another extra-GG community) will run two sessions of workshop in the conference.  

2.2.5. Engagement of other horizontal projects and other modular projects 

Since the conference will be held at European level and in order to get insights from the programme, 

the draft agenda of the conference was shared with the project officer. Moreover, the Programme 

National Point in Greece was contacted to be invited as a speaker. Eventually he is supposed to give 

a talk in the opening session of the conference. 
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2.3. Progress of activities for organising the conference during the third reporting 

period (January to March 2018) 
During the first 3 months of 2018 we have finalised the preparation of the conference in Greece and 

have held the meeting on 7th March 2018. 

2.3.1. Venue 

During January 2018 i-BEC identified 2 different locations to hold the conference on the 7th March 

and also to host the project meetings on the 8th and 9th of March. According to the needs identified 

related to the number of rooms, their dimension and the ICT provision (streaming of the conference, 

videocamera service, etc.), catering service and price, Eurecat, CNR-ITIA and i-BEC selected the 

venue Aristotle University Research Dissemination Centre. 

The spaces booked where the following: 

 

Figure 10. Spaces used in the Conference 

The Conference Hall III was the place selected to host the meeting during the morning sessions, 

whereas in the afternoon the meeting was split in two groups, one in the Conference Hall III and 

one in the Conference Hall I. 

The lunch was also held in the same centre. 

2.3.2. Agenda 

During January and until mid-February we continued to be in contact with the entities that would 

have a presentation during the conference. In parallel, we concreted the topics of the presentations, 

the names of the experts that would do the presentations and the contents of the presentations. 

After some iterations due to unavailability of people and last minute changes, the final agenda of 

the conference was the following: 

https://kedea.rc.auth.gr/
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Figure 11. Conference agenda 
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The conference was divided in two parts: the morning sessions and the afternoon sessions.  

The morning sessions consisted in a group of speeches of experts about one relevant theme for 

general public related to green manufacturing. Each speech ended with Question Time to the 

experts.  

And the afternoon sessions had the format of workshops were the expert/animator made an 

explanation about the theme and then gave the floor to the public to exchange impressions, 

thoughts and opinions. 

2.3.3. Speakers 

As mentioned in section before, during January and until mid-February we continued the search of 

the ideal speakers for both the morning and the afternoon sessions, although we expected to close 

the speakers list by the end pf January. 

By the end of January, the list of speakers was the following (green: confirmed; yellow: tbc, red: 

declined): 

 

Figure 12. List of speakers for the morning session at the end of January 

 

Figure 13. List of speakers for the afternoon session at the end of January 
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During February we finalised the list of speakers, including the concrete names, the general and 

detailed topic of the speech and the time of the speech. The following tables include the final 

speakers’ information: 

 

Figure 14. List of speakers for the morning session at the end of February 

 

Figure 15. List of speakers for the afternoon session at the end of February 

For the afternoon sessions CNR-STIIMA together with Eurecat prepared a guideline for the speakers 

in order to help them animate the workshop sessions (see Annex B).  

 

2.3.4. Dissemination of the conference 

During January we started doing dissemination of the Thessaloniki Conference through the MED 

programme. The dissemination to general public didn’t start until February as it was considered that 

it was too soon to engage this type of public. 
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CNR-STIIMA prepared a banner to do the first SAFE THE DATE dissemination actions through emails 

to MED programme partners, the speakers and project stakeholders. 

 

Figure 16. Banner of Greenomed Conference in Thessaloniki 

Besides, Eurecat together with CNR-STIIMA prepared an Event Introduction sheet (see Annex A) to 

be sent to the potential attendees together with the banner. 

At mid-February i-BEC, CNR and EURECAT started the dissemination to general public through own 

channels. More dissemination efforts were made in Greece and concretely in Thessaloniki, where 

general public could attend the meeting more easily. In there, dissemination was made though 

universities to students, NGOs and local public administrations. 

The Greenomed partners started the dissemination actions as well through their own channels. 

The GREEN GROWTH horizontal project partners and modular projects’ partners from Greece were 

asked to emphasise the dissemination of this conference through own channels and other channels 

such as NGOs and local public administrations. 

We consider that dissemination activities were well focused as 147 participants attended the 

meeting (see Annex C). 

 

2.3.5. Engagement of Programme MED, GREEN GROWTH horizontal 
project and modular projects 

During the third period, the organisation activities of the first GREENOMED conference were 

intensified. Accordingly, more communication took place at the programme and horizontal level in 
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order to engage Programme MED, SYNGGI (as the horizontal project of Green Growth community), 

and other modular projects. 

At the level of Programme MED, the final draft agenda of the conference was shared with the project 

officer to get final insights from the Programme. Moreover, the Programme National Point in Greece 

(Mr. Evangelos Vidalis) was invited gave a speech about “promoting Mediterranean innovation 

capacities to develop smart and sustainable growth” in the opening session of the conference. The 

invitation and information about the first GREENOMED conference was published at the INTERREG 

MED website to advertise and raise awareness about the event at the programme level.  

At the horizontal level, we continued our interaction with SYNGGI to ensure the integration of Green 

Growth community in the conference. Three representatives from SYNGGI participated the event 

including SYNGGI communication officer. A parallel workshop was organised by Green Growth 

community (represented by Fondazione Ecosistemi) raising the issue of how to engage citizens in 

circular economy policies. Moreover, the agenda and invitation to the conference was shared with 

SSYNGGI to be distributed among all relevant stakeholders and the related post was published on 

the website of Green Growth community. During the conference, an interview was conducted with 

Mr.Ioannis Mardikis (SYNGGI communication officer) about the role of green manufacturing in a 

green value chain and thus how a project like GREENMED can contribute to creation of a green value 

chain. Moreover, thanks to interactions with SYNGGI, representatives of three other modular 

projects attended the conference where two of them led two workshops as well. 

At the modular level three modular project attended the conference, two from GG community and 

one from social and creative community. From GG community representatives of PEFMED and 

MADRE participated the conference. Federation of Hellenic Food Industry, representing PEFMED 

from GG community, and Sviluppumbria, representing PROMINENT MED project from social and 

creative community, held two workshops in the afternoon. 

More details about the communication at horizontal and programme levels for the conference are 

described in D2.5.1 and D2.6.1. 

 

2.3.6. Conference implementation 

The first conference of the European project Greenomed with the title “Green manufacturing: 

Opportunities, challenges and impacts on citizens’ lives” has been successfully carried out in 

Thessaloniki, Greece. The aim of the conference was to highlight the important role of green 

manufacturing as a priority for the European economy. 

The conference took place on the 7th of March 2018, hosted by the Aristotle University’s Research 

Dissemination Center (KEDEA), and organised by the Interbalkan Environment Center (i-BEC) and 

the transnational partnership of the European project “GREENOMED – Mediterranean Trans-

regional Cooperation for Green Manufacturing Innovation” .  
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Distinguished scientists, entrepreneurs and representatives of research centers, the Academia, 

innovation hubs in the Region of Central Macedonia as well as the European Union, have presented 

innovative and highly interesting interventions, showing how green manufacturing can in practice 

substantially improve the quality of life of citizens, create new jobs, and boost competitiveness.   

The conference was attended by 147 people (see annex C) and 45 people online (see Figure 17).  

 

 

 

Figure 17. Online connections during the conference 
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Figure 18. First GREENOMED Conference 
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As for the conference logistics, a welcome secretariat was established and functioned from early 

morning until the conference ended. The secretariat was sited at the entrance of the Aristotle 

University Research Dissemination Centre and its missions was to welcome the attendees, assist 

them when necessary, provide the delegates information folders including information and 

promotional material on Greenomed project and the conference agenda, and control the number 

of participants. 

Apart from the delegates information folder other dissemination materials were used during the 

conference. Project banners and posters were placed in the reception hall and in the conference 

rooms. 

Other relevant logistics that were provided in the conference were the simultaneous interpretation 

service (in Greek and in English) in order to help the participants understand all explanations (as 

some speeches were made in English and others were made in Greek). And the full catering services, 

including breakfast and lunch.  

The conference started at 10h (30 min later that expected) with the Opening Session. This Opening 

session started with the speech of Mr. Konstantinos Gioutikas (Vice-Governor of Development and 

Environment of Region of Central Macedonia) talking about Green manufacturing and sustainability 

in the Region of Central Macedonia. He opened the issue of the relevance of the green 

manufacturing for stakeholders and citizens in RCM and thus it is considered as a priority to be 

followed up by the region. Also, he stressed the fact that policies towards boosting innovation and 

protecting the environment are high on the Region’s agenda. Investment in circular economy as a 

new paradigm is one of the Region’s highest-ranking priorities, having the Region’s full political 

support. 

Afterwards, Mr. Evangelos Vidalis, the Greek National Contact Point of MED programme, talked 

about the promotion of the Mediterranean innovation capacities to develop smart and sustainable 

growth through the MED programme. His speech was focused on raising awareness about the 

programme MED in general and its role in boosting green growth in MED regions. He presented the 

philosophy, the main axes, the achievements, and most importantly the benefits of the MED 2014-

2020 Programme for the involved countries and especially Greece. 

Then Mr. Giacomo Copani, from STIIMA – CNR and project coordinator of GREENOMED, made a 

speech about the importance of projects like GREENOMED for Europe, for the local economies and 

for the citizens emphasising the potential impacts that projects like GREENOMED can have on both 

industrial stakeholders and citizens. He presented the philosophy, the achievements and 

opportunities of the Vanguard initiative, and how Greenomed is coupled with them towards 

designing and implementing green manufacturing synergies and practices.    
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Figure 19. Opening session of the conference 

The final speech of the Opening session was made by Prof. George Zalidis, from i-BEC (the partners 

hosting the conference). He talked about the importance of creating a "green industrial cluster" in 

the Region of Central Macedonia, focusing on the current situation, future prospects and steps to 

be done to reach this objective. Besides, he identified challenges, but also opportunities ahead for 

the production potential of the Region of Central Macedonia, vis-à-vis the prospects offered by the 

development of a collaboration plant with the aim to promote green manufacturing in the Region. 

He further stressed that innovative initiatives - as is the case with green manufacturing - will emerge 

through the expansion of collaboration among industry, SMEs, innovation clusters, HEIs and 

research centers (as for example the Aristotle University of Thessaloniki), as well as innovation hubs 

that produce new knowledge.    

After the Opening session, the Plenary Session 1 started which was devoted to talks about circular 

economy and green manufacturing for a better quality of life. The plenary was opened by Mr. 
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Kyriakos Loyfakis (President of Greek International Businness Association), also involved in the 

GREENOMED project. He talked about Circular Economy from the end-user’s perspective, and how 

to close the loop. Also, he expressed the opinion of the entrepreneurial world as mixed with his own 

approach and experience as an entrepreneur in the field of chemical industry.  Despite the 

difficulties and obstacles – he said – as well as the resistance as exercised by the established 

production structure, green manufacturing seems to be the leading force and production model to 

the future. Furthermore, Mr. Loufakis elaborated on the importance of a new entrepreneurial 

culture prioritizing circular economy patterns like reuse of materials, and how this culture will lead 

to economic development and eventually become a prerequisite for sustainable manufacturing 

enterprises. 

 

 

Figure 20. First plenary session of the conference 
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Then, the floor was given to Mr. Konstantinos Kampouropoulos, from EURECAT – CTM, who focused 

his speech on the role of manufacturing in sustainability and its impacts on everyday life, taking into 

account that attendees were general public. He presented a well-documented justification for the 

benefits of a systematic and well-organised promotion of circular economy principles and activities 

on the European economy. A set of economic indicators seem to clearly demonstrate the positive 

outcome of the transformation of the current production model through the adoption and 

implementation of green manufacturing practices in the production process of SMEs.     

Later, Ms. Golboo PourAbdollahian, from STIIMA – CNR, closely involved in the GREENOMED 

project, talked about the companies’ challenges for green manufacturing, focusing the speech on 

how a company should face green manufacturing. She stressed in the same vein the utmost 

importance of pilot plants in facilitating the desired change towards green manufacturing models 

for the industries. To this aim, Ms. Pourabdollahian presented all the necessary methodological 

steps which lead to the development of a pilot plant, using the example of a real-life pilot plant as 

developed by Greenomed coordinator CNR-ITIA in Italy. 

This was the last speech of the Plenary Session 1 as Prof. Nicos Komninos from URENIO Research 

couldn’t do his speech despite attending the conference as he needed to leave earlier than initially 

expected. 

After 45 minutes of coffee break, the 2nd plenary session started. During the coffee break, Eurecat 

made some interviews to participants to collect their ideas about green manufacturing and role of 

citizens. These interviews were used to create a video of the conference which is a work in progress 

and will be ready during the 4th period.  

The Plenary session 2, devoted to Green manufacturing: social and economic impacts, started with 

the speech of Mr. Konstantinos Michaelides (Independent Directorate of Innovation and 

Entrepreneurship Support of Region of Central Macedonia), talking about Green Manufacturing and 

Smart Specialization Strategy. He addressed the importance of circular economy and green 

manufacturing for the RCM and the potential opportunities that can be seized by moving towards a 

greener economy under the light of smart specialization strategy of the region. He explained the 

main objectives of the Regional Smart Specialisation Strategy for Central Macedonia, upon which 

Greenomed as a transregional project draws in order to promote green manufacturing practices at 

the regional level. 

Afterwards, Mr. Mihalis Geranis, the President of Regional Association of Solid Waste Management 

Agencies of Central Macedonia (FODSA) made a speech about Green manufacturing and urban 

waste management in the European Regions, as well as the planned and implemented activities 

promoting circular economy at the level of local government administrations.     

Posterior to this, the floor was given to Mr. Athanassios Savvakis, the President of Federation of 

industries of Northern Greece (SBBE), who made a speech about Green jobs. Concretely, he talked 

about opportunities for job creation and local development which can be consequences of moving 

towards green industry and green manufacturing. He highlighted the need for such initiatives as 

Greenomed at European level, creating the appropriate social and economic context within which 

industry and manufacturing will enter a new age of sustainable use of resources. Dr. Christou 
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presented concrete initiatives and actions undertaken by the Federation of Industries of Northern 

Greece, pointing out the expressed interest of SMEs in benefitting from them.    

To close the morning sessions and the Plenary Session 2, Mr. Dimitris Stefanidis (FranklinCovey) 

talked about the skills and distinctive competencies for circular economy and green manufacturing. 

He addressed the challenges imposed by circular economy and green manufacturing to the labour 

market. He demonstrated how the goals of circular economy is inextricably connected with the 

supply of new job positions in the sector. 

 

 

Figure 21. Second plenary session of the conference 

During the lunch time, when Eurecat, CNR and i-BEC also took the chance to continue with the 

interviews to the attendees of the conference. 
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Overally 6 interviews were conducted during the conference. Table 1 shows the details of 

interviews. 

Table 1. Details of interviews conducted during the first GREENOMED Conference 

 

In the afternoon, two parallel sessions were held. Participants could choose the most suitable 

working sessions to attend based on their interest. 

The Conference Hall III hosted two workshops. First the workshop about Green entrepreneurship 

and innovative ideas, conducted by Mr. Panagiotis Koutoudis, from the Institute of 

Entrepreneurship Development was held. The second workshop was held afterwards addressing 

Improving the environmental performance of the Hellenic Food Industry, conducted by Ms. Fotini 

Salta, from the Federation of Hellenic Food Industry. She also represented PEFMED as a modular 

project in Green Growth community. Thus, the workshop also aimed at establishing a link between 

the two modular projects and discussing the impacts of the two projects on citizens.  

The Conference Hall I hosted the two other workshop. The first workshop about engaging citizens 

in innovative circular economy policies, conducted by Ms. Isabelle Ronvaux, from Fondazione 

Ecosistemi and representing the INTERREG MED SYNGGI Horizontal project.  The second workshop 

targeted Innovation Procurements: benefit and opportunities for citizens, enterprises and public 

authorities: The experience of PROMINENTMED project, conducted by Mr. Diego Mattioli, from 

Sviluppumbria SPA and representing PROMINENT MED modular project from social and creative 

thematic community.  

 

Topic Interviewee Organisation Questions

Green	manufacturing	for	citizensPanagiotis	Koutoudis iED

1)	What	are	the	opportunities	that	green	manufacturing	and	circular	economy	
can	arise	for	job	creation?		2)	How	can	citizens	benefit	from	green	

entrepreunership?		3)	How	does	your	organisation	contribute	to	green	

entrepreunership?

Green	manufacturing	for	citizens

The	importance	of	green	

manufacturing	as	a	part	of	

green	value	chain

Ioannis	Markidis SYNGGI

1)	How	do	you	see	the	role	of	manufacturing	to	create	a	green	value	chain?		2)	In	

SYNGGI,	how	do	you	think	that	GREENOMED	results	can	contribute	to	creation	of	

a	green	and	sustainable	value	chain?	3)	Do	you	think	that	green	manufacturing	
has	still	a	long	way	to	go	with	regard	to	othe	topics	of	Green	Growth	(since	

Greenomed	is	the	only	funded	project	targeting	industry	aspects)?

Green	manufacturing	from	a	

resaerch	perspective
Jordi	Romero EURECAT

1)	How	can	innovative	green	technologies	affect	citizens'	lives?	2)	How	are	

innovative	technologies	changing	companies'	efficiency?	3)	Is	there	enough	

awareness	among	companies,	public	administrations	and	citizens	of	the	

importance	of	green	manufacturies	and	related	technologies?

Green	manufacturing	-	companies	&	CitizensLoufaki	Kyriako

Greek	International	

Businness	

Association	

1)	How	does	companies	see	the	impact	of	green	practices	they	apply	on	citizens'	

lives?		2)	How	can	manufacturing	companies	change	the	perspective	of	citizens	

that	"manufacturing	can	be	green"?	3)	Do	you	think	that	best	practices	of	being	

green	in	companies	can	create	awareness	among	people	working	there	and	be	

applied	in	everyday	lifes	and	viceversa	(people	being	green	at	home	create	
awareness	in	their	companies)?

GREENOMED Giacomo	Copani CNR

1)	How	pilot	plants	can	support	implementation	of	green	manufacturing	

technologies	?	2)	How	can	MED	regions	be	included	in	the	most	important	

initiatives	of	green	manufacturing	at	EU	level		3)	Which	is	the	role	of	clusters	and	

companies	to	push	green	manufacturing	at	local,	regional	and	european	level?
Green	manufacturing	and	role	

of	clusters	in	RCM
Prof.	Zalidis i-BEC

1)What	is	the	role	of	clusters	to	promote	green	manufacturing	in	RCM?
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Figure 22. Parallel workshops 

After the parallel workshops, the two groups joined in the main Conference Hall (III), to attend the 

wrap-up of parallel sessions and to close the conference. The wrap up and the conference closure 

was conducted by Mr. Giacomo Copani, the Greenomed project coordinator. 

2.4. Wrap up and conclusions 
After the conference, the materials generated (presentations, list of attendees, videos, statistics, 

etc.) were compiled and a final teleconference among the three main partner organizers (Eurecat, 

i-BEC and CNR-ITIA) was made to evaluate the success of the conference and to identify 

improvements for the next Conference in Barcelona. 

During the conference, evaluation surveys were distributed aiming participants to assess the quality 

of the conference. The results of the evaluation survey analysis are presented in D1.3.4. 
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3. Second Project Conference in Barcelona (Spain) 
 

3.1. First steps in the conference preparation during the third reporting period 

(April to June 2018) 
During May and June Eurecat together with CNR, organise activities for the second conference 

started by having two telcos between CNR and EURECAT about the possible dates of the second 

conference in Barcelona focused on industrial stakeholders. Besides, some ideas were shared about 

possible topics and formats of the conference taking into account the focus on Industry. 

 

3.2. Progress of activities for organising the conference during the fourth reporting 

period (July to December 2018) 

3.2.1. Target groups and key messages 

During July and September EURECAT identified the key factors affecting and conditioning the type 

and contents of the second conference in Barcelona.  

The first factor was related to the identification of the target groups of the Conference. According 

to our proposal, the target groups of this conference are the industrial entities. Eurecat made a 

proposal that was validated by CNR-STIIMA of the type of entities that were considered industrial 

entities: 

 
Figure 23. Identification of industrial entities 

After having a consensus on the industrial entities concept, we agreed on the importance of 

industrial companies above all types of industrial entities. Having a huge number of industrial 

companies in our Conference in Barcelona is really challenging as companies have time limitations 

to dedicate in such initiatives due to day-to-day business issues. So, unless the Conference offers to 
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companies an attractive and added value programme for them it will be difficult to attract a big 

number of them in our Conference. 

Therefore, we planned to have direct contact to companies already participating in such initiatives 

to develop a programme that is interesting enough to ensure industrial companies to come (Catalan 

and from the participating regions) and to prepare communication materials focused on this target 

group. 

From our contacts with industrial companies, defining an appropriate agenda including activities to 

engage with other companies and linking the participation to our Conference to other interesting 

events during the same week are relevant considerations for the preparation of the event. 

We decided to work actively also with Clusters and Intermediate organizations that can both 

connect us directly with interested industrial players on all the regions or participate and amplify 

the messages and conclusion to their partners. 

 

3.2.2. Venue and date 

Having the inputs of 3.2.1, Eurecat proposed several dates to CNR-STIMMA, previously validated by 

the Catalan Regional Authorities in order to ensure their participation in the Conference. 

One of proposed dates coincided with the Advanced Factories Congress 

(https://www.advancedfactories.com/) in Barcelona (the same week). Therefore, Eurecat and CNR-

STIIMA decided to propose to partners this date in order to have extra motivation of companies to 

come to the event (especially those from the outside of Catalonia). 

All partners agreed on the date proposed. The event was fixed on the 11th April 2019. 

In order to properly leveraging on the Advanced Factories Congress (from 9 to 11 April), Eurecat 

proposed to have the Conference in the same facilities that this event, which was approved by all 

partners. Eurecat pre-booked 1 big room for the morning session and 3 small rooms for the 

afternoon sessions. 

 

3.2.3. Agenda preparation 

After agreeing on the main relevant issues of the Conference we started with the definition of the 

agenda. 

 

https://www.advancedfactories.com/
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Figure 24. Relevant issues regarding the 2nd Conference preparation 

Eurecat shared preliminary ideas with CNR-STIIMA on the content of the Conference. The following 

figure summarises these ideas: 

 

Figure 25. Relevant issues regarding the 2nd Conference preparation 

 

 



   

 35 

3.2.4. Speakers and attendees 

According to the preliminary ideas on the approach of the Conference in Barcelona, we identified 

the main slots where key speakers should intervene: 

- Opening session: In this session we foresee the participation of the Catalan Regional 
Authorities as well as a representative of MED programme and the representatives of the 
project (CNR-STIIMA as the leader of the project and EURECAT as the entity hosting the 
event). 

- Relevant experts speeches: In this slot we envisage the participation of several experts in the 
field of green manufacturing, of clusters’ role for boosting companies competitiveness and 
of WG interregional collaboration. 

The other main issue to make the conference a success was the massive participation of companies 

and clusters. To this end we proposed specific activities that would be relevant and attaractive for 

them: 

- Working Groups session: We will provide a space for interregional collaboration among 
companies and clusters working together on preset topics of common interest. This will 
facilitate the engagement mainly of companies that otherwise wouldn’t get the benefit of 
attending such a conference, but also clusters representing the companies of their regions. 

- Clear topics to work on: Companies and clusters will know beforehand the topics of work in 
order to easily know if it’s worth to attend the meeting.  

- Experts animating and promoting the Working group sessions so they can also build upon 
their networks and engage directly participants 

 

3.2.5. Engagement of GREEN GROWTH horizontal project (SYNGGI) and 
other modular projects 

GREENOMED communicated with SYNGGI and Programme MED about the second conefrence. 

GREENOMED invited Green Growth Coordinator to have a speech at initial opening session during 

the conference, so they can establish the links form Green Manufacturing in Mediterranean region 

to other projects. GREENOMED also asked Green Growth Community to disseminate the relevance 

of the conference and increase participation on their network. 

Meanwhile GREENOMED asked for a speech from the project officer in the opening session as well 

as publishing the event in Interreg MED website. 

• GREENOMED invited Green Growth Coordinator to have a speech at initial opening session 

during the conference, so they can establish the links form Green Manufacturing in Mediterranean 

region to other projects.  

• GREENOMED also asked Green Growth Community to disseminate the relevance of the 

conference and increase participation on their network. 
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3.3. Progress of activities for organising the conference during the fifth reporting 

period (January to April 2019) 

3.3.1. Venue 

The venue for the Second Greenomed Conference was decided in accordance with the celebration 

of Advanced Factories trade show and congress that is held in Barcelona every year. Advanced 

Factories is a trade show that brings together industrial leaders, technological companies with IoT 

or IA solutions and the most innovative companies in industrial automation, robotics, machine tools, 

and digital manufacturing, among others. 

Eurecat and CNR-STIIMA considered that celebrating the Second GREENOMED Conference during 

the Advanced Factories could add value to both events and create synergies between them. 

Advanced Factories took place in the ground floor of CCIB, Barcelona’s International Convention 

Centre. GREENOMED had the opportunity to rent several rooms in the upper floors, in order to hold 

its conference in parallel. CCIB facilities are modern, spacious, professional and include all the 

services and technological equipment to be able to organise a successful meeting. 

The spaces where Second GREENOMED Conference was celebrated included: 

• a main room with a capacity for over 120 participants in a theatre set up. The room also had 
a stage large enough to seat the different speakers, as well as a lectern and a large screen of 
330x225cm where the presentations were projected. 

• 5 smaller rooms to host the afternoon working sessions. The setup of these rooms consisted 
of a round table with 12 to 15 chairs around it, in order to facilitate the exchange between 
the participants, as well as a screen. 

• A big space where lunch and coffee break were served. 
 

3.3.2. Agenda – Topics and speakers 

During January and until end of March we detailed and concreted on the topics of the presentation 

and the format they should have, as well as the potential entities and speaker that could be involved 

during the presentation of topics identified. 

More precisely, in January Eurecat together with CNR-STIIMA closed the slots of the presentations 

and topics, and in February and March we concreted on the experts we could bring to each slot, 

considering the topics to talk about and the format of the slot. 

Considering the audience, the Conference addressed to, Eurecat together with CNR-STIIMA decided 

to go for a mix of speeches, panels of experts and success stories to convince the industrial sector 

of the importance of Green Manufacturing and interregional collaboration. Moreover, the role of 

clusters and intermediate institutions to enhance the trans-regional collaboration and the strategic 

node of Pilot facilities to develop technologies into Green Manufacturing are both also emphasized. 

Therefore, the agenda of the Second GREENOMED Conference included a welcome session with 

personal speeches and a couple of panels of experts in the morning. These sessions were led by 

http://www.advancedfactories.com/
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groups of experts that present an overview of the landscape of green manufacturing in Europe as 

well as best practices, one of them composed of partners of GREENOMED explained their own 

experience and the other from external experts. 

A mix of different regions, type of entities and speakers’ personal knowledge was kept into account 

to develop as engaging and balanced event as possible towards industrial audience. 

The afternoon sessions were more practical and aimed at involving the participants in parallels 

working session to get their opinion and feedback. These thematic working groups and the 

matchmaking event, which came afterwards, allowed participants to meet with potential partners 

and with other organisations of their interest.  

After some iterations due to unavailability of people and last minute changes, the final agenda of 

the conference was the following: 
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3.3.3. Dissemination of the conference 

EURECAT started the dissemination to industrial entities through their own channels: social media 

and commercial workforce. 

The main dissemination efforts were made in Barcelona, where the industrial entities could attend 

the meeting more easily. So, Eurecat ecosystem also helped in the dissemination actions: ACCIO 

(Catalan Government) to the Catalan clusters and general public, clusters to their associates, and 

local public administrations to their ecosystems. Also the Advanced Factories Congress, the congress 

where the Conference was embedded, made dissemination actions. 
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Figure 26. Dissemination action of ACCIO 

 

Figure 27. Dissemination action of Advanced Factories Congress 
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The GREENOMED partners started the dissemination actions as well through their own channels. 

Considering that one of the main interests of the conference was the interregional collaboration it 

was really important that companies and industrial entities from other regions came to Barcelona 

to promote different approaches and networking into direct collaborations. 

The GREEN GROWTH horizontal project partners and modular projects’ partners from Spain were 

asked to emphasise the dissemination of this conference through own channels. 

We consider that dissemination activities were well focused as 65 participants attended the meeting 

and participated in the Working Group session 

 

3.3.4. Engagement of Programme MED, GREEN GROWTH horizontal 
project and modular projects 

In line with organising the second GREENOMED conference, we made sure to be have frequent 

communication with Programme MED to ensure the quality and visibility of the event. The draft 

agenda was shared with the JS asking for their suggestions. Meanwhile GREENOMED project officer, 

Mr. Christoph Maier, attended the conference providing insights about the Programme MED and 

the overview of Green manufacturing innovation in Programme MED through his speech in opening 

session. The information about the event was also published on the Programme MED website giving 

it a higher visibility by all modular and horizontal projects 

Figure 28. Programme MED presentation in the second GREENOMED conference 

 

3.3.5. Conference implementation 

The Second GREENOMED Conference has been successfully celebrated in Barcelona on the 11th April 

2019. The conference was hosted and organised by Eurecat and the transnational partnership of 

the European project “GREENOMED – Mediterranean Trans-regional Cooperation for Green 
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Manufacturing Innovation”. 71 people registered the event and finally 65 people attended the 

conference in Barcelona. 

During the conference day, Eurecat, the hosting organisation, set a Welcome Secretariat at the 

entrance of the venue. The secretariat was open during the whole event day and was in charge of 

registering attendees, providing them with their name badges, distributing a folder containing the 

agenda and information related to the 2nd GREENOMED Conference, and acting as an information 

point for all questions from the participants and speakers. 

Project banners and posters were placed in the reception hall and in the conference rooms in order 

to create GREENOMED brand awareness and identify the event with the GREENOMED project.  

In the Welcome Secretariat it was also set a flipchart showing the matrix of matchmaking, where 

the attendees could select whom they want to meet during the matchmaking slot. 

Related to the event communication and dissemination, we hired a streaming service that recorded 

and broadcasted the sessions in live via our YouTube channel. This initiative had the objective to 

facilitate the access to GREENOMED program and Second Conference to those interested 

stakeholders that were not able to travel to Barcelona. In addition to that, a short video was 

recorded including some images of all the sessions of the event as well as relevant highlights from 

some of the relevant speakers and participants. The video is also available in GREENOMED YouTube 

channel. 

As part of the conference program, attendees could enjoy a coffee break and cocktail lunch, that 

was served by CCIB’s catering service in a room close to the conference room. 

The conference started at 9.30 with an introduction by Joan Guasch, Head of International 

Development and Public Programmes in Eurecat who hosted the opening session and gave the room 

to the different speakers, later on he also talked about Eurecat activities to promote Green 

Manufacturing in Catalonia and at European level.  
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Figure 29. Opening session of the second conference 

 

The opening session was an overview of Regional activities, cluster environment and their relevance 

in promoting Green Growth through regional collaboration at Mediterranean scale. The opening 

session was integrated by some representatives from the MED program and public administrations, 

such as the Catalan Government. First of them was Mr. Joan Martí (Director of Clusters Unit at 

ACCIÓ, Catalan Innovation and Competitiveness Agency), who talked about Catalan environment on 

Manufacturing, the cluster framework promoted by the Regional government and their strategic 

alignment with RIS3 initiatives, where Green Growth is a key issue. Then, Mr Christoph Maier from 

Interreg MED Programme, emphasized its role in promoting Med collaboration and Green Growth, 

which was also described in practical terms by Green Growth Community Manager, Ms Mercè Boy-

Roura. Finally, Mr Giacomo Copani did a thorough introduction to GREENOMED project, its 

ambition, tools and potential impact through the development of strategic activities at regional level 

deploying Pilot infrastructures for Green Manufacturing and setting up collaborative value chains at 

regional level that can network throughout EU Med Region. 
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Figure 30. Opening session of the second conference 

 

The first panel started at 10.30, and its title was: “Barriers and challenges for interregional 

collaboration for Green Manufacturing innovation: The role of clusters and companies.”  

Here, different Cluster representatives, public administration senior workers and experienced 

industrial speakers from several MED regions described their personal experience on promoting 

innovation and Green Manufacturing on their industrial ecosystem, describing the challenges and 

barriers that hinder impacts of such efforts, and also what initiatives can handle or minimize them. 

A questions and answers final part was also part of the panel to interact with the public and their 

personal experiences, both in problems and partial solutions. 
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Figure 31. First panel of the second conference 
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The following panel focused on “GREENOMED methodology for trans-regional collaboration for 

green manufacturing innovation”. 

Representatives of different partners and regions of GREENOMED project described their 

experience in the development and application of the tools and methodology of GREENOMED 

project to enhance strategic value chain development in their region and aiming to trans-regional 

collaboration networks. Each experience is different due to already existing framework, regional 

initiatives and industry/ecosystem, so a well-tested methodology can arise and the audience can 

imagine similar approaches to their regions and how applies to their ecosystem and specific interest 

to engage such activities.   
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Figure 32. Second panel of the second conference 

 

After lunch all participants were invited to join one of the working groups that were organised 

according to the main interests of the project partners, in line of their regional specialisation. There 

were five working sessions, and each of them was held in a separate room. The themes (working 

tables) were the following: 

• Plastics  

• Circular economy  

• Food manufacturing  

• Energy-efficiency  

• Bioeconomy  

 

Previously to this session, the partner organising the afternoon working session (EURECAT) together 

with the GREENOMED partners identified the interest on the different topics of the list of people 

attending the meeting to distribute them in the different groups. 
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Figure 33. Screenshot of participants per working tables 

 

Representatives of the GREENOMED project and the hosting organisation, Eurecat, took the role of 

moderating the working groups considering the interest of the partners on these topics and their 

knowledge on the topics. The working session was conducted based on a Design Thinking 

methodology. The session followed the agenda below: 

 

Figure 34. Agenda of the afternoon working session 
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In each room, after the presentation of the members attending each working group, the animators 

of the working tables explained the topics, the actions already made in each working group, and the 

members currently being part of these topics, and the new participants also exposed their interests 

on these topics. After this, the design thinking session started. It helped to have an ordered way to 

talk about the topics, challenges, ideas, technologies, infrastructures and new projects. In each 

group two A0 documents were used to fill them with the conversations of the participants. 

 

 

Figure 35. Materials of the afternoon working session 
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After the working sessions, back in the plenary room, a representative of each of the groups, shared 

their conclusions with the rest of the GREENOMED Second Conference participants. 

 

Figure 36. Conclusions of the afternoon working session 

 

In order to foster networking, a matchmaking session was organised at the end of the day. All 

organisations had the chance to schedule up to 3 meeting with the organisations they were 

interested in, via a scheduling chart containing a list of the participant organisations and their time 

availability. Also, they should attend the bilateral meetings that other participants wanted to have 

with them. The matchmaking session lasted 1 hour 45 minutes, in which the organisations could 

hold 15 minutes’ meetings.  

 

3.4. Wrap up and conclusions 
After the conference, the materials generated (presentations, list of attendees, videos, statistics, 

etc.) were compiled and a final teleconference among the two main partner organizers (Eurecat and 

CNR-STIIMA) was made to evaluate the success of the conference and to identify improvements for 

the next Conference in Barcelona. 
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4. Third Project Conference in Milano (Italy) 
 

4.1. First steps in the conference preparation during the fifth reporting period 

(May to June 2019) 
During May and June Eurecat together with CNR-STIIMA started organising the third and last 

Conference in Milano by having some bilateral teleconference the possible dates of this third 

conference in Milano focused on regional administrations. Besides, some ideas were shared about 

possible topics and formats of the conference. 

 

4.2. Progress of activities for organising the conference during the sixth reporting 

period (July to December 2019) 
 

4.2.1. Venue and date 

CNR-STIIMA was the local partner coordinating the logistics and the preparation of the Third event 

in Milano. Considering that the Third and last Greenomed Conference was targeting regional 

administrations, it was decided that the best location for hosting this Conference was the Regione 

Lombardia building, in Milano. This building has conference rooms to host more than 50 people and 

considering the audience expected to attend the meeting (less than 40 people), this was a really 

good option.  

Moreover, Regione Lombardia building is well located and communicated, easily accessible for the 

participants. 

The spaces where the Third GREENOMED Conference was celebrated included: 

• a main room with a capacity for over 50 participants in a theatre set up. The room also had 
a stage large enough to seat the different speakers. 

• A big space where lunch and coffee break were served. 
 

Regarding the date of the Conference CNR-STIIMA together with Eurecat decided that the best date 

to celebrate this conference was the 5th December. This date was shared with the Consortium 

partners to check if they were available and the Linked Third Parties as well, considering that the 

meeting needed the attendance of both profiles. 

Finally, the date had the approval of all partners.   

4.2.2. Agenda – Topics and speakers 

During September and until mid-November CNR-STIIMA together with Eurecat detailed and 

concreted on the topics of the presentation and the format they should have, as well as the potential 

entities and speaker that could be involved during the presentation of topics identified. 
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First of all, we agreed on the objective of the meeting. The idea was to have a Conference where 

Greenomed Regional Authorities meet not only to have presented GREENOMED project results, but 

also to discuss on future potential cooperation based on GREENOMED output. The intention was 

not to limit the meeting only to Greenomed Regional Authorities, but to invite political 

representatives from other MED Regions and also from non-MED in order to create a real forum 

around GREENOMED results. 

The main messages to be transferred to the audience were about the new ideas and groups that 

emerged around Green Manufacturing topics. We considered necessary to show which topics 

generated a focalization of interest of stakeholders of various Regions (quantifying the mobilized 

mass of stakeholders and showing future promising avenues), in order to ask for regional 

institutional support on those topics. The events that we were organizing before the final meeting 

needed to prove such an inter-regional constitution of enlarged groups around topics.  

In this sense, we provided a preliminary agenda, which was very close to the final agenda. 

CNR-STIIMA together with Eurecat decided that in this case it was not needed to bring relevant 

speakers to the Conference apart from the programme MED speakers and somebody that could 

present about Vanguard Initiative in first-hand. 

In this sense, the agenda was conceived as following 

A first part where a speaker explained to the audience relevant aspects around the GREENOMED 

project. All these presentations had the format of one speaker explaining to the audience, with the 

possibility to ask question after each presentation: 

- A first welcome section (from the Lombardy region and an introduction of the meeting) 
- Comments from MED programme 
- Link with Green Growth community 
- Explanation about Vanguard Initiative 
- General explanation of GREENOMED project and main achievements 
- Brief presentation of GREENOMED methodology 

 

A second part, more interactive, were partners and also the audience had the opportunity to talk 

about good practices and main issues that the project brought to them. 

After some iterations due to unavailability of people and last-minute changes, the final agenda of 

the conference was the following: 
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4.2.3. Dissemination of the conference 

Regarding the dissemination, each partner disseminated the leaflet created for this purpose 

including the agenda and an introduction of the Conference: 
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The dissemination was made having two objectives in mind: 

- First of all, to invite the Associated partners of GREENOMED project, all of them Regional 
Administrations, to attend the meeting. 

- Second, to invite other regional administrations of MED area to show them  
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Specific actions through social media, direct emails and calls were carried out by all partners, and 

with more intense by the host organisation and coordinator CNR STIIMA and AFIL. 

4.2.4. Engagement of Programme MED, GREEN GROWTH horizontal 
project and modular projects 

In line with organising the final GREENOMED conference, we made sure to be have frequent 

communication with Programme MED to ensure the quality and visibility of the event. The draft 

agenda was shared with the JS asking for their suggestions. Meanwhile GREENOMED project officer, 

Mr. Christoph Maier, attended the conference providing insights about the Programme MED and 

the overview of Green manufacturing innovation in Programme MED through his speech in opening 

session. The information about the event was also published on the Programme MED website giving 

it a higher visibility by all modular and horizontal projects. Moreover, Green Growth Community 

representative Mr. Joannis Mardiski attend to the conference and provide the future opportunity 

and collaboration among the MED region fort he future of Circular Economy projects. 

4.2.5. Conference implementation 

The Third and last of GREENOMED Conferences has been successfully celebrated in Milano on the 

5th of December 2019. The conference was hosted and organised by AFIL and CNR-STIIMA and the 

transnational partnership of the European project “GREENOMED – Mediterranean Trans-regional 

Cooperation for Green Manufacturing Innovation”.  

The aim of this last conference was to summarize and transfer the project results and impacts to 

Regional authorities and Interreg MED representatives, demonstrating the conclusions of the 

methodology implementation testing on different environments. In this sense, GREENOMED 

partnership were able to explain the relevance of Green Manufacturing promotion at 

Mediterranean countries for Sustainable Growth through the definition and deployment of strategic 

regional Pilot infrastructures to test and validate new technologies and materials for industrial 

uptaking and enhanced sectorial competitiveness, presenting the tools and cooperation 

methodology developed for promoting and sustaining the necessary strategic collaboration and 

alignment of different Regional manufacturing ecosystems. All this will grant access to current and 

future relevant innovation initiatives such as the “Vanguard Initiative” and the innovation 

Partnerships promoted by the S3 Platform of the European Commission. 

25 people attended the conference including Regional Authorities representatives, Interreg MED 

and GREEN GROWTH horizontal project representatives, and partners of the project. The transfer 

session and discussion on regional implementation, including lessons learnt and further potential 

activities, was a success as several regional authorities of the GREENOMED partnership from 

Lombardia, Catalonia, Rhône Alpes, Marche, Slovenia, Croatia and Central Macedonia, along with 

other interested regional authorities from MED and other regions, took part in this Final 

GREENOMED Conference. 

The event was divided in two different sections, a morning initial section to introduce the 

framework, the motivation and the concepts developed in the GREENOMED project so the Regional 

Authorities attendees could follow further discussions; and a second afternoon session with 
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presentations of the different collaborative clustering strategic projects, and discussions of regional 

experiences on methodology testing to promote further and faster future deployments. The final 

agenda followed during the event is attached for reference. 

 

Then, after an initial registration and complimentary coffee, the Conference was opened by a 

welcoming speech by the Lombardy Region representative hosting the event at their premises. After 

that introduction, an overview and aim of the session was given by Giacomo Copani, Project Leader. 

Following those, the description of the framework and background motivation and origin of the 

GREENOMED project was performed sequentially by the Interreg Med Representative (JS), the 

GREEN GROWTH horizontal project Representative and Jordi Romero from EURECAT core partner. 

JS described the MED Programme framework under which GREENOMED operates, describing its 

characteristics, areas of interest and impacts, and commenting the main active projects, among 

them GREENOMED, and potential links between them. He highlighted the interest of capitalizing 

the results of the project on further activities and some discussion on this issue was initiated. 
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Figure 36. Opening session with Interreg MED framework 

Following, the GREEN GROWTH Community horizontal project representative presented the 

different projects integrated in the Community and their diverse aims under a common umbrella of 

promoting sustainable growth technologies and practices throughout the Mediterranean region. He 

also presented some dissemination transversal activities such as the labelling of the initiative by the 

Union for Mediterranean, which includes all basin countries of the Mediterranean Sea, not only the 

European ones, then having a multiplying impact. The Union for Mediterranean will promote 

circular and sustainable project topics in the future including South Basin countries, which is an 

opportunity for al Interreg MED projects. 

 

Figure 37. GREEN GROWTH Community presentation 

Then, Jordi Romero, from the core partner EURECAT, presented the VANGUARD INITIATIVE and ESM 

PILOT, which focus on Interregional collaboration for promotion of Advanced Manufacturing 

initiatives by the deployment of strategic networked Pilot plants for the development of Sustainable 

and Efficient Technologies and Materials, as an originating point for GREENOMED project. He also 

pointed out the possibility of new ideas and concepts arising from this project, as well as new 

countries/regions, to join the umbrella of VI and ESM. 

 

Figure 38. GREEN GROWTH Community presentation 
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To close the morning session, CNR-STIIMA and AFIL representatives described in detail the 

GREENOMED methodology and the tools developed for a cluster-mediated implementation of 

strategic Green Manufacturing development initiatives at regional level in the Mediterranean area 

and their linking with synergic Supra-regional active groups, presenting the different stages and 

activities on the process. 

The afternoon session, after a networking lunch to comment doubts and potentialities, focused on 

the project results description and discussion by the attendees, so it started with a presentation of 

different regional collaboration initiatives generated by the project testing in four different strategic 

pillars:  

• Food Manufacturing 

• Plastronics 

• Circular Economy 

• Bioeconomy 
 

Each of those were presented by different regional project partners which described the different 

activities and results by each of the working groups generated during the GREENOMED project. 

Giacomo Copani from STIIMA presented the activities and promotion of a new strategic working 

group on Food Manufacturing integrated by Lombardy, Catalonia, Auvergne-Rhone Alps, Slovenia 

and Croatia. Maxime Vermuellen from Plastipolis introduced the advances on Smart Plastics group 

constituted by Catalonia, AURA and Lombardy. Roberta Curiazzi from AFIL described the activities 

performed on Circular Economy working group constituted by Lombardy, Auvergne Rhone Alpes, 

Slovenia, Croatia, Marche regions, with some contributions by Technology Park Ljubljana 

representative. Finally, CIE presented the activities on Bio-Economy group constituted by Lombardy, 

Central Macedonia and Slovenia. 

Finally, a presentation of the challenges-lessons learnt during the project testing and implantation 

phase of the methodology and tools at different participating regions, followed by a proper 

discussion with the Regional authorities present and some debate of the final recommendations by 

the project as an open table, was organized and animated by Giacomo Copani as Project Leader. 

Here a short list of both is attached: 

Challenges: 

- At Regional level:  
o Difficulty to identify strategic topics 

▪ Too many actors/strategic priorities in the Region 
▪ S3 strategy not mature yet 
▪ Long process which depends on commitment and stakeholders’ participation 

o Difficulty to engage companies (both in advanced and emerging Regions) 
▪ Unclear long-term benefit vs request of time 
▪ Lack of institutional “push” 
▪ Too many fragmented initiatives  

o Lack of strategic thinking of the ecosystems 
▪ Not enough structured innovation governance system (Clusters) 
▪ Manufacturing community still existing 
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▪ Difficult to identify and engage “pioneers” 
o Low TRL level of existing facilities in the Regions 

▪ To test, demonstrate and consolidate living labs 
- At interregional level: 

o Differences among Clusters 
▪ Industrial/sectorial vs regional/policy clusters 
▪ Size and organizational structure 
▪ Other intermediaries 

o Difficulty to engage stakeholders in international cooperation 
▪ Even if costs are covered 
▪ Benefits of travelling abroad should be clear 
▪ Strong credible organizations should invite to inter-regional cooperation 

o Difficulty in matching complementarities 
▪ Need for very well-prepared Clusters and intermediaries  
▪ Long process 
▪ Lack of common inter-regional strategic approach at political level 

- Other: 
o Difficulty to prove short- and long-term results  

▪ This strategic process is too long for companies (especially SMEs) 
▪ We can only mention some intermediate success 
▪ Need to have soon even small first success cases of cooperation (demonstrators, 

pilot plants, …) 
o Discontinuity: now we finish the project… no easy follow-up 

 

Recommendations 

- At Strategic level 
o Consider Greenomed emerging topics while shaping the Work Programmes 
o Actions form Regional Authorities to commit stakeholders and coordinate their 

participation to strategic initiatives (i.e. Vanguard, S3 Initiative, …)  
o Institutional promotions of actions to increase cultural level of companies 

(through Clusters and intermediaries) 
o Start an inter-regional European strategic roadmapping approach 

per value chains  
o Promote coordinated follow-up actions aggregating multiple 

regional projects/initiatives for capitalization 
- At Operative level 

o Funds to «start building» and prove first results to motivate stakeholder in a clear 
inter-regional cooperation framework 

o Easily accessible instruments for inter-regional cooperation of companies 
coordinated by Clusters (funds for business missions, matchmaking events, 
meetings, …) - in a clear inter-regional cooperation framework 

o Support Clusters to consolidate organization and operate internationally 
 

With these recommendations for further impacts and activities at regional policy innovation level, 

and a final wrap up of the discussions and topics presented during the event, the Conference was 

finalized. 
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4.3. Wrap up and conclusions 
After the conference, the materials generated (presentations, list of attendees, videos, statistics, 

etc.) were compiled and a final teleconference among the two main partner organizers (Eurecat and 

CNR-STIIMA) was made to evaluate the success of the conference and to identify improvements for 

the next Conference in Milano. 
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Annex A. 1st CONFERENCE - Event introduction 
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Annex B. 1st CONFERENCE - Workshop guidelines 
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Annex C. 1st CONFERENCE - List of Participants 
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Annex D. 2nd CONFERENCE - Event introduction 
 

 

 

 

 

 



   

 82 

Annex E. 2nd CONFERENCE - Panel guidelines 
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Annex F. 2nd CONFERENCE - List of Participants 
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Annex G. 3rd CONFERENCE - Event introduction 
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Annex H. 3rd CONFERENCE - List of Participants 
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