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REVISED 3-PBM METHODOLOGY: Schedule for the pilot action in SMEs

BM ANALYSIS “AS IS”: 2 hours
RPV FRAMEWORK & SUSTAINABILITY INDICATORS (EXCEL): 2/3 hours|

2 meetings OR 1 day
7

Assign “homework”, visit for a coffee, call to remind
v

DISCUSSION ON INFLUENCING FORCES: 2/3 hours

Document it on RPV form

v

Assign “homework”, visit for a coffee, call to remind

v
IDENTIFICATION OF POSSIBLE IMPROVEMENT ACTIONS: one day

7
7

6 months later

2
4

FOLLOW-UP: WHAT HAPPENED? TEST & LEARN
REPEAT SUSTAINABILITY INDICATORS (EXCEL)
1 day
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