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3-PBM methodology 
Theory session

Seville 30.10.2019.

Dr. Roberto Biloslavo



Session 1 Theory session

Introduction in 3-Pillar Business Model (3PBM) 

methodology

• Strategic importance of balanced business model

• Business model canvas

• Resources-processes-values framework

• Key 3PBM tools



Session 2 Practice and case studies session

Practical work and implementation of 3PBM first 

phase 

• Initial business model analysis

• Business model impact analysis

• Identification of key trends and possibilities for 

company performance improvement



Why three pillars?



Two concepts combined into 3-PBM

Business Model Canvas

RPV (Resources-Processes-Values)

framework





?
“…superior

business

model.”



Business model is 

the rationale of how an 

organization creates, delivers and 

captures value



“Dollar down, dollar a week!”



The Business 

Model Canvas.

It allows you to 

describe, design, 

challenge, invent, 

and pivot your 

business model.



Customer Segments

www.businessmodelgeneration.com



Value Proposition

www.businessmodelgeneration.com



Channels

www.businessmodelgeneration.com



Customer Relationships

www.businessmodelgeneration.com



Revenue Streams

www.businessmodelgeneration.com



Key Resources

www.businessmodelgeneration.com



Key Activities

www.businessmodelgeneration.com



Key Partners



Cost Structure



Business Model Canvas 



Business Model Canvas 



Business Model Story



Business model is 

the rationale of how an 

organization creates, delivers and 

captures value



ImpactImpact

ImpactImpact

ImpactImpact

ImpactImpact

ImpactImpact

ImpactImpact

ImpactImpact

ImpactImpact

ImpactImpact

CommerceCommerce CommerceCommerce

CommerceCommerce

CommerceCommerce

CommerceCommerce

CommerceCommerce

CommerceCommerce

CommerceCommerce



Key partners Key Activities Value 

propositions

Customer 

Relationships

Customer 

Segments

Key Resources Channels

Cost structure Revenue streams

Societal Costs Societal Benefits

Environmental Costs Environmental Benefits



Ground Rules



Best Practices



The RPV framework

Three classes or 

sets of factors 

that define what an 

organization can and 

cannot accomplish.



The RPV framework



3-PBM key forms

RPV explanation & examples

RPV description “as is”

RPV impact on society

and environment

Influencing forces

Results

Transformations
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„as is”

Improvement

actions

Performance

timeframe

R

P

V

RPV „as is”

R

P

V

RPV impact

on society &

environment

Improved

3PBM draft

3PBM Cause

and effect

relationships

RPV transformations

and expected results

R

P

V

R

P

V

RPV trends

R

P

V

RPV „to be” Test & Learn

BM corrections

1. 2. 3. 4. 5. 6.

Influencing forces

Two perspectives

BM impact „as is”

Phase 1 Analysis Phase 2 Improvement



Economic BM

„as is”

Improvement

actions

Performance

timeframe

R

P

V

RPV „as is”

R

P

V

RPV impact

on society &

environment

Improved

3PBM draft

3PBM Cause

and effect

relationships

RPV transformations

and expected results

R

P

V

R

P

V

RPV trends

R

P

V

RPV „to be” Test & Learn

BM corrections

1. 2. 3. 4. 5. 6.

Influencing forces

Two perspectives

BM impact „as is”

Phase 1 Analysis Phase 2 Improvement



Discussion



Thank you.

Roberto Biloslavo

roberto.biloslavo@fm-kp.si



3-PBM methodology Practice 
session

Seville 30.10.2019.

Roberto Biloslavo & Javier Cuesta Pérez



Economic BM
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Key partners Key Activities Value 

propositions

Customer 

Relationships

Customer 

Segments

Key Resources Channels

Cost structure Revenue streams

Societal Costs Societal Benefits

Environmental Costs Environmental Benefits



3-PBM key forms



3-PBM initial steps

Which BM elements impact society perspective? 

Which BM elements impact environment 

perspective?

How? Why? – Speculate.



Key partners Key Activities Value 

propositions

Customer 

Relationships

Customer 

Segments

Key Resources Channels

Cost structure Revenue streams

Societal Costs Societal Benefits

Environmental Costs Environmental Benefits
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Berth
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management Customer 
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Space for rent
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opportunity /

Space for rent Rent



Key partners Key Activities Value 

propositions

Customer 
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Cost structure Revenue streams
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Key partners Key Activities Value 

propositions

Customer 
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Cost structure Revenue streams
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propositions
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3-PBM key forms

RPV description “as is”

RPV impact on society

and environment



What to ask to identify values? 

Without getting politically correct answers?

Decision making criteria? …procedures?

Attitudes toward customers, employees, 

environment?

Resource allocation criteria? Where do they 

invest, which areas?
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3-PBM key forms

Influencing forces



Rationale for forces and trends 

Forces and trends affecting economic 

perspective?

Forces and trends affecting society perspective 

influencing economic performance?

Forces and trends affecting environmental 

perspective influencing economic performance?
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Cause and effect relationships

Speculate!

How BM/element change can improve society 

impact can improve economic impact? 

How BM/element change can improve 

environmental impact can improve economic 

impact?



3-PBM key forms

Results

Transformations



Discussion



Thank you.

Roberto Biloslavo

roberto.biloslavo@fm-kp.si








