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iBLUE First Methodology Training 

20th March 2019, Durres, Albania 

Location: ‘’2 Kitarrat’’ Hotel & Restaurant 

Address: Lagjia nr. 1, Rruga Taulantia, 4000 Durrës, Albania  
 

The event is tailored to SMEs. During the event, other stakeholders may attend the sessions 

09.00 Registration (daily attendance sheet) 
 

09.15 
 

Methodology training: theory session 

  

Introduction in 3-Pillar Business Model (3PBM) methodology 

 

• Strategic importance of balanced business model – financial, social and 

environmental 

 

• Business model canvas – leading framework for business model innovation and 

management 

 

• Strategic perspective of resources-processes-values framework 

 

• Key 3PBM tools 

 

11.15 Coffee break 

  

11.30 Methodology Training: practice and case studies session 

 

 

 

Practical work and implementation of 3PBM first phase (mentored by B. Golob and I. 

Rembeci) for participating companies 

 

• Initial business model analysis 

 

• Business model impact analysis 

 

• Identification of key trends and possibilities for company performance 

improvement 

 

13.30 Light Lunch   

------------------------------------------------------------------------------------------------------------------------------------------------- 

 

 

 

 















3-PBM methodology 
Theory session

Durres 20.03.2019.

Boris Golob



Session 1 Theory session

Introduction in 3-Pillar Business Model (3PBM) 

methodology

• Strategic importance of balanced business model

• Business model canvas

• Resources-processes-values framework

• Key 3PBM tools



Session 2 Practice and case studies session

Practical work and implementation of 3PBM first 

phase 

• Initial business model analysis

• Business model impact analysis

• Identification of key trends and possibilities for 

company performance improvement



Why three pillars?



Two concepts combined into 3-PBM

Business Model Canvas

RPV (Resources-Processes-Values)

framework





?
“…superior

business

model.”



Business model is 

the rationale of how an 

organization creates, delivers and 

captures value



“Dollar down, dollar a week!”



The Business 

Model Canvas.

It allows you to 

describe, design, 

challenge, invent, 

and pivot your 

business model.



Customer Segments

www.businessmodelgeneration.com



Value Proposition

www.businessmodelgeneration.com



Channels

www.businessmodelgeneration.com



Customer Relationships

www.businessmodelgeneration.com



Revenue Streams

www.businessmodelgeneration.com



Key Resources

www.businessmodelgeneration.com



Key Activities

www.businessmodelgeneration.com



Key Partners



Cost Structure



Business Model Canvas 



Business Model Canvas 



Business Model Story



Business model is 

the rationale of how an 

organization creates, delivers and 

captures value



Impact

Impact

Impact

Impact

Impact

Impact

Impact

Impact

Impact

Impact

Commerce Commerce

Commerce

Commerce

Commerce

Commerce

Commerce

Commerce



Key partners Key Activities Value 

propositions

Customer 

Relationships

Customer 

Segments

Key Resources Channels

Cost structure Revenue streams

Societal Costs Societal Benefits

Environmental Costs Environmental Benefits



Ground Rules



The RPV framework

Three classes or 

sets of factors 

that define what an 

organization can and 

cannot accomplish.



The RPV framework



3-PBM key forms

RPV explanation & examples

RPV description “as is”

RPV impact on society

and environment

Influencing forces

Results

Transformations
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Discussion



Thank you.

Boris Golob

bgolob@uniri.hr



3-PBM methodology 
Practice session

Durres 20.03.2019.

Boris Golob & Ilir Rembeci
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Key partners Key Activities Value 

propositions

Customer 

Relationships

Customer 

Segments

Key Resources Channels

Cost structure Revenue streams

Societal Costs Societal Benefits

Environmental Costs Environmental Benefits



3-PBM key forms



3-PBM initial steps

Which BM elements impact society perspective? 

Which BM elements impact environment 

perspective?

How? Why? – Speculate.



Key partners Key Activities Value 

propositions

Customer 

Relationships

Customer 

Segments

Key Resources Channels

Cost structure Revenue streams

Societal Costs Societal Benefits

Environmental Costs Environmental Benefits

Marina

Berth
Maintenance

Boat ownersBerth priceMarina
Fairs

wwwPersonal
www

Concession Marina 

infrastructure 

WorkforceMarina 

management Customer 

support

SalesMaintenance 

companies Restaurants

StoresInfrastructure
Wages

Concession
Maintenance 

price

Service 

companies

Business 

opportunity /

Space for rent Rent
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3-PBM key forms

RPV description “as is”

RPV impact on society

and environment



What to ask to identify values? 

Without getting politically correct answers?

Decision making criteria? …procedures?
Attitudes toward customers, employees, 

environment?

Resource allocation criteria? Where do they 

invest, which areas?
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3-PBM key forms

Influencing forces
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3-PBM key forms

Results

Transformations



Discussion



Thank you.

Boris Golob

bgolob@uniri.hr






