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IBLUE First Methodology Training

20th March 2019, Durres, Albania
Location: “2 Kitarrat” Hotel & Restaurant
Address: Lagjia nr. 1, Rruga Taulantia, 4000 Durrés, Albania

The event is tailored to SMEs. During the event, other stakeholders may attend the sessions

09.00
09.15

11.15

11.30

13.30

Registration (daily attendance sheet)

Methodology training: theory session
Introduction in 3-Pillar Business Model (3PBM) methodology

e Strategic importance of balanced business model — financial, social and
environmental

e Business model canvas — leading framework for business model innovation and
management

e Strategic perspective of resources-processes-values framework
e Key 3PBM tools

Coffee break

Methodology Training: practice and case studies session

Practical work and implementation of 3PBM first phase (mentored by B. Golob and I.
Rembeci) for participating companies

e |Initial business model analysis
e Business model impact analysis

e |dentification of key trends and possibilities for company performance
improvement

Light Lunch




Lz

\v«% %gﬁd oW e 4 i wwwm;ﬁ&o CAPIN0 WY e 4 7ans2a] \wid wns O1guid 53
'™ P1engramsu |7 Cey WBIS | owns YOy |
% P g 23 Tk 001290 NIJYW NINGI7 [ 7 108Vl 1a12y]
[ f y <ZTREHFO 7V 9,5 | D0 M
STF NP Y| 2258550 596 T o
X . [ B T S5+ £ 8§90 kg SRt 9 NO[~ =
A o\§§ wdd ' W g D et aninon 0¥y ¥
< [ L
~AZYTD P30T | 28959k V) 2aLs  |qe05SNed,| .
i)yl R Lo e WA | PTEEER MIWN] -
—— 39 vxzA [am uomy |
fw.mﬂu«:wmm [rew-g [IqOIA uoneziuediQ dweuIng/AWEBN | ON
elueq|y ‘sauing 000y ‘enuejne] esnay ‘g effde) :sssappy
JUeINeIssy g [910H ,Jelel) Z,,:uoiedo]
elueqjy ‘sa4ing ‘6T0OT Y2180
(uoissas Atoayy)
3uluies] ASojopoyisAl 1s41d INT4!
SUN( EEE RS reTT) on|al g

Asnpuj pue 3219107 JO IBGUIRY)
asuIsnpu| ayp asnbaiy o ewoyq

)

pun4 usiudodae( jeuoiBey
ueadoing ayi Agq pasueul-02 199fold

it ,wcwmcm:wu_vmg\

i

| 5211



@ 38‘%,%&@5%@% 5572332690 | 5Vl bggeag | (a1 gl o
" Fr T TTOTTRIIN 0345 23 9590 PRI -QRA N | o Reeponug)
P Jhap 0S| 535 [ZECTD DU WGl [ A0 A9 IY | o
B .\f\wa‘w\vw%\ movou'g \2bT ofoZ A T2 5 w/dd IASEYT f:\u\ww\\ . 6¢
S T g Ty S5 GETTVV L C i S,
BT PR A W T A S P
PR Tl i S S CAN e 9L (1 %9Q \\?:Puc;ac S o0 T ,,,/wf/fjc/«ﬁnﬂ,\ =
WOD P — RIS D >SIW - pwoS[0Sh IS TR S0 | 7anS VI 28RS = BT
TG oNW - AU e s~ KoWS] Q0K WCOT ©9Q| AanS VoIrd N Wi sl s e
N7, o e eI weS GOE L7l 98 DS ST WEENES| e ovy

e

Z \m\w\@ Lp— R:\QN\, P PyO% | [of 24 4 72T D \@\smvmwﬂ -2 f\\m\\, frlas 1ozl .

A A e s A R e 0 Y Q\ﬁQ\ ¢ i\ 1z

S [Ty [SrTY [T VI g RN |

iJ»NS« 15CY2E2I 5| UREPIILIEIEY| 1305 ety

: ysos ) ONSCRRTE % T+ Z=ERI AHCH SR

‘.Smm@&mic@ Gt 7T FPTF FL 7 R e

5 >0 pos v%\v&\\mﬁx\ \W\ 2B LIOCEDC fopsenp oo 600 N%&\N 2724 \“&&S\\a\ 9T
BN I CC ST I oA Py R gAZUY B0

ST

Slealiaeyy @@%ﬁa;

C75808¢ 23690

TN T ETNQY U R Oy

\ Imv NS [

14"

285 OR2FE

SIS iy SRR TS Ay, el

35\, TRon dtm._ THF

€T

D I X A R
@ av?aw o%cdﬂ § s IerARS e Bos T Mf TFIoY | DA O/Aj«\g =
\ [ aanjeusig [rew-7 ['qOIAl uoneziuesiQ swiewING/AuWEN | ON




7S

€S

[4S]

i > B L

RS o DHo 811500 ™0 TR g O

=< [ 72 79 SCH98 e P

iy &\b\ QU&%&»J S&G ONKX L4 AN 4933& 5@@% 8v
7 = ERRRR R ST e A

— E 79GP FIETEIXTIET

: = s LG, 6B S TP TR Y,

Vi Sh Rl ﬁ\ [ eZSTI90 | 10D SITUING p@rﬁh VINE| w
ity penEs g o samleer e
*%Nﬂ&x\?\%%%\Q\E\w%wg > U g
PRSP EEEZEZ490 | LDD  <2omV [Py I

g Q\NMMAN/ Vi \JQQG% w\.\m\@o%%m%@ﬁ /0 s=z7dnQ | 7772 o
7 R DNS ZECTT ) : a4l | 9N I
$2598 <289 brmg FoEREe T T

; BT BN (o2t NI | NISOOIRNTL

\ ? \CNQ.\vmw&\mEW i LU.WN QQM?@@M\\Wﬁ\\A\ 9¢
W 9975 ¢ n bIL FIB JTW ) TG |
Y] PR ORI T | 3390 By LTI AT O | e
LT 5P PTECTE T TEP | 18 bSth 590 VSN E | o7 DIHIQ] ¢
v.::m:w_m [rew- [IqOIAl uonerZIuEsI() JwBwINgPWEBN | ON




e )~ — - e TR
, —hw— GoEkbzoC v 9P T STy T
w =¥ ) .«&E-s“idwﬁb&@“;i%uméw/ DOt LZ o7 /@ VST X FINVS SAYX BT :
3 o PERE SN LL TTEGIN| AN ¥y | (AYII7204 ARIDNY |
.. &2 ,%é SehE=d 0| AS>D 2 LSS\ I
\ \_‘ pIvA %&o\% Wﬁmﬂﬁv mym«w@. Lo )ED l\P\HNV ao\Jw.xQ\q&‘v\ %QWW :
7 E 40 .(qu\uﬂ\wéz.)&@m Gﬂo:\,r\s \N\MM\W\DWM m@@ \,VQHU ,\%ﬁ)ﬁvﬂx&ﬁ J‘A:LQM\( ;
3 > WOy .1@5&@ }o,cénvdﬁ@ﬁ COHDLZ 23 WNVS\ADY N IWTF 041@@ 2
iy, ForE9en 90| A G Y | 303V NTkyd | ,
WD ERPAG M PTbiy [L Y 8T FeET0| WY [ TIFTAY| Y™t v |
danjBugIS [rew-3 [I9O0IA uonezIuediQ QUWIBWINSAWEN [ ON
elueq|Y ‘sa4ang 0001 ‘enuejne) esnay ‘t elf3eq :ssaippy
jueinelsay 3 [910H ,,elel) Z,,:uoiledo
elueqjy ‘saung ‘6102 Yd1eAl,,0¢
(uoissas salpnis ased pue 92130e.1d)
3ujuteaj ASojopoyran 15114 INT4Q!
S2UN( DRy onig! @
Asnpuyj pue 301WW07 40 RqUeY) =" UpBURLIS) pa/
asHSnpu| ayp ww_uam._._. dewoyqg - pun4 Juswudojanaq |euoiBay -

ueadoing syl Ag PEdUBLY-0 10801

[ R PERLLY




s

ol

o707 77 SIS [PIFPOZFIT| 755 YoM\ 5oy 7o

— \MU _ \\e ‘.\m: UQQQ,E @33WQNN®©Q = »thsnm )Ao,dm@ @@ :Eu\ e
IO T e 3 375 T %3 W 12D | Googe 0L | &
b0 SO G| G2 90 29d0 i N
PPTTVY A S TTHD g | S S18E IToISG TG | ey | o
—7 7 f@m SL(&#‘\/ § e \\Au [T
é%n@ Y] QSQS% Pood) »S 6 9¢ R\U\w "o oG | o
IGIE T | oIyl VI <

\L/.,.% | N&..;,Eé@méswc 7 73813 o§5m &DZ&Q o

; HZ 0 | omisaliE et |

UA N A AR,

270y omH-FUUBOTY | 1,

anN NN ONUDO d._OOJ -

IND YrENEOR) YN o

©85C625690 | IR -Quhit! ] o TR,
\NM\ SSES CSETIV | oIy ﬁwdﬁl PR
n)\ x\wv [§7 KJW\%.wF\ ou ?F _ I BRIV E LFQZ \,Jﬁdfw.%, =
) P A A R Y T Y R N P e/ A
= TENSL%o%20) 1 B nd>oug ~OY
_ | ANdHS 9o PEAT OV o
\MN\\%«\: 2+SHo0mt 90| PWidy~N WA Y ,&&w&. FETEIT .
"D 99516 She90 | SOHY J TW | T WEIG

dInjeusdig [rew-3 9O\ uoneziuediQ dwewIng/AuWeN | ON




0§

67

1%

LY

o

1%

44

v

[47%

4%

o

6¢

8¢

LE

9¢

S€

aai

143

7

041212209 @Sw\

/B TI690

SAVYNG 122

Y vine

€e

v
3InjeudIg

[Teu-5y

['"9OJAl

uonezZIuB3IQ

QW BWING/QWEN

ON




HILeIrecy g
/Vlediterranean -

& Blue

3-PBM methodology .
Theory session

Durres 20.03.2019.
Boris Golob
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Session 1 Theory session

Introduction in 3-Pillar Business Model (3PBM)
methodology

e Strategic importance of balanced business model
* Business model canvas

 Resources-processes-values framework
 Key 3PBM tools
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Session 2 Practice and case studies session

Practical work and implementation of 3PBM first
phase

* |nitial business model analysis
* Business model impact analysis

* I|dentification of key trends and possibilities for
company performance improvement
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Why three pillars?

PEOPLE
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Two concepts combined into 3-PBM

Business Model Canvas

RPV (Resources-Processes-Values)
framework

11111



Net Income
24 B
S Revenye

57.100 employees

Alphabet



“..superior
business
model.”




Business model is
the rationale of how an
organization creates, delivers and
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“Dollar down, dollar a week



The BUSINESS | usmsmoscm
Model Canvas.

It allows you to
describe, design,
challenge, invent,

and pivot your
business model.

The 3-PBM Canvas




Customer Segments

www.businessmodelgeneration.com




Value Proposition

www.businessmodelgeneration.com




Channels

www.businessmodelgeneration.com




Customer Relationships

www.businessmodelgeneration.com



Revenue Streams

www.businessmodelgeneration.com



Key Resources

www.businessmodelgeneration.com



Key Activities

www.businessmodelgeneration.com



Key Partners




Cost Structure




Business Model Canvas
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Business Model Canvas




Business Model Story




Business model is
the rationale of how an
organization creates, delivers and
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Designed for:

Key Partners Key Activities

Value Propositions i

ps ¥ | customer Segments ’

Key Resourg

Revenue Streams

clelolcIo) 5 —_ @ strategyzer

The makers of Business Model Generation and STrategyzer strategyzer.com




Key partners Key Activities

Key Resources

Value Customer Customer
propositions Relationships Segments
Channels

Cost structure

Revenue streams

Societal Costs

Societal Benefits

Environmental Costs

Environmental Benefits
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Ground Rules

RULE #1
\553 \
s{\G\&\J \
Avoid writing 0
directly on a
canvas
RULE #4 )\
o onet
. \.\;j\\z»(s |
Never use e
bullet points
aote
one ‘
[

0o

’(/

RULE #2

Don’t get
stuck with
Blah Blah Blah

RULE #5

Avoid too

much detail - /))/(/ c
T
2\l /
g / -
_ ~~“too granular

too much info

RULE #3

4
Start with ‘/ WV d
any building v ‘/‘/
block T

RULE #6

. wet
Be precise for  #* |
every building -
block :;:md /



The RPV framework

Three classes or
sets of factors

that define what an
organization can and
cannot accomplish.




The RPV framework
Term | Definiton | WhattolookFor

Resources Things * Tangible assets: Technology, products, balance sheet,
companyhas  equipment, distribution network
orhasaccess +Intangibleassets: Human capital (employees’ backgrounds,

to accumulated skills), brands, accumulated knowledge
Processes Ways of * Difficult problems we know the company has repeatedly
doing solved over time
business * Typical processes: Hiring and training, product
(skills) development, manufacturing, planningand budgeting,
market research, resource allocation
Value Prioritization * Business model:
determinant * Way a company makes money (e.g., mix of sales revenue
{motivation) to postsales service revenue)

*» Cost structure/income statement
*Size and growth expectations

» History of investment decisions— what has been prioritized
inthe past



3-PBM key forms

The 3-PBM Canvas

Transformations

RPV description “as is”

RPV impact on society
and environment

Influencing forces
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Influencing forces
3PBM Cause
and effect
Economic BM RPV as is” relationships Improvement Improved Performance
,as is” " actions 3PBM draft timeframe
. R SUUUOS S SO I
o -
\
[\ VA J ] l
\ X =< ¥ X [ x ]
X X X X X
R R R
X X P P p
X X \ \ \%
) RPV impact RPV trends RPV transformations  Rpv  to be” Test & Learn
Two perspectives on society & and expected results
BM impact ,as is” .
environment
1. 2. 4, 5. 6.

N

3. A

Y
Phase 1 Analysis

Y

Phase 2 Improvement
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BM corrections
Influencing forces
3PBM Cause
and effect
Economic BM RPV as is” relationships Improvement Improved Performance
,as is” " actions 3PBM draft timeframe
. R SUUUOS S SO I
o -
\
[\ VA J ] l
\ X =< ¥ X [ x ]
X X X X X
R R R
X X P P p
X X \ \ \%
) RPV impact RPV trends RPV transformations  Rpv  to be” Test & Learn
Two perspectives on society & and expected results
BM impact ,as is” .
environment
1. 2. 4, 5. 6.

N

3. A

Y
Phase 1 Analysis

Y

Phase 2 Improvement
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Thank you.

Boris Golob
bgolob@uniri.hr
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3-PBM methodology .
Practice session

Durres 20.03.20109.
Boris Golob & Ilir Rembeci
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BM corrections
Influencing forces
3PBM Cause
and effect
Economic BM RPV as is” relationships Improvement Improved Performance
,as is” " actions 3PBM draft timeframe
3 [ U I O A O L I O O R i
Pl
\ fevegast feeeed
[\ VA J ] : l
\ X =< ¥ X [ x ]
X X X X X
R R R
X P P P
X \ \ \%
) RPV impact RPV trends RPV transformations  Rpv  to be” Test & Learn
Two perspectives on society & and expected results

BM impact ,as is” .
environment

2. 3., 4 5. 6. y
Y Y

Phase 1 Analysis Phase 2 Improvement




Key partners Key Activities

Key Resources

Value Customer Customer
propositions Relationships Segments
Channels

Cost structure

Revenue streams

Societal Costs

Societal Benefits

Environmental Costs

Environmental Benefits
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3-PBM key forms

The 3-PBM Canvas

T s e s

Py "
igterres

g e
R
rem __
—_ - e




3-PBM initial steps

Which BM elements impact society perspective?

Which BM elements impact environment
perspective?

How? Why? — Speculate.



Marina teres m
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Key partners : Customer
Segments

Societal Benefits



Marina

Key partners

Cu Customer
Segments
C

Swet?

Environmental Costs

Environmental Bene-
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Economic BM
,as is”

X X
X

X

Two perspectives
BM impact ,as is”

N
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BM corrections
Influencing forces
3PBM Cause
and effect
RPV as is” relationships Improvement Improved Performance
" actions 3PBM draft timeframe
R pd | BigEr b~ | 4 | HE1 2 | O} Seeesse Sesssee ] e
P b
\
VA J ] l
<7 X7 x | x
1% X X X
R R R
p J P
v v v
RPV impact RPV trends RPV transformations  Rpv  to be” Test & Learn
on society & and expected results
environment
3. 4, 5. 6. Yy

A

Y
Phase 1 Analysis

Y

Phase 2 Improvement



3-PBM key forms

RPV impact on soci
and environment




What to ask to identify values?

Without getting politically correct answers?
Decision making criteria? ...procedures?

Attitudes toward customers, employees,
environment?

Resource allocation criteria? Where do they
invest, which areas?



Economic BM
,as is”

X

X
X X

Two perspectives
BM impact ,as is”

N
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BM corrections
Influencing forces
3PBM Cause
and effect
RPV as is” relationships provement Improved Performance
" actions 3PBM draft timeframe
RLIE | led s | | Bed B | i i I
P b
\
[\ VA J ) l
\ X g xF X [ x ]
X X X

RPV impact RPV trends RPV transformations  Rpv  to be” Test & Learn
on society & and expected results
environment
2. 3., 4 5, 6. )

Phase 1 Analysis

Y Y

Phase 2 Improvement



3-PBM key forms

Influencing forces




Economic BM
,as is”

X

X
X X

Two perspectives
BM impact ,as is”

N

BM corrections

Influencing forces
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Performance
timeframe

3PBM Cause
and effect
RPV asis” re|ationship5 Improvement Improved
" actions PBM draft
R —
P —
\%
[\ J ]
VX [ < e
N X X
R R \
P P
\% \Y
RPV impact RPV trends RPV transformations PV ,to be”
on society & and expected results

environment

2. 3. A

Test & Learn

Y Y
Phase 1 Analysis

Phase 2 Improvement



3-PBM key forms

Transformations

h / Results
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Thank you.

Boris Golob
bgolob@uniri.hr
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