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SAVE THE DATE

19" June, 2019 — 09h00 to 13h30
IBLUE METHODOLOGY TRAINING

“3-PILLAR BUSINESS MODEL (3PBM)”
Jupiter Lisboa Hotel | Avenida da Republica, 46 | LISBOA

Organised in the scope of the iBLUE
project, co-financed by the Interreg
- of ' MED programme, the training event
s :' _is addressed to SMEs of the Blue

:' = Sector, focusing on the presentation
and practical implementation of the
3-Pillar Business Model, a balanced
model involving financial, social and

,...’“ environmental components. See
appended Agenda. _ 3
“- 3 < - B SN : y ‘
]

Register NowI

, ' You just need to send an e-mail to:
info@rcdi.pt

Organised by:

REDE DE COMPETENCIAS
PARA O DESENVOLVIMENTO
E A INOVAGAD

Institutional Support:

Project co-financed by the European

AN ‘- . =~
= NAURIS



https://goo.gl/forms/BGYmtfWuMF9O4zQg2
mailto:info@rcdi.pt
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iBlue Methodology Training
“3-PILLAR BUSINESS MODEL (3PBM)”
Lisbon, 19th June 2019
Jupiter Lisboa Hotel | Avenida da Republica, 46 |Lisboa

Mentored by: Boris Golob

Boris Golob is the CEO of the Science and Technology Park of the University of Rijeka. He is
an experienced Lecturer & Trainer in the fields of business strategy, new business model
creation and new product and service development and commercialisation. He is a Certified
Business Model Canvas Trainer by Strategyzer and has conducted more than 150 lectures,
seminars and workshops (3000+ participants from 200+ companies).

AGENDA

The event is tailored to SMEs, but other stakeholders may attend the sessions.
09.00 | Registration

09.15 | Methodology Training: theory session
Introduction to the 3-Pillar Business Model (3PBM) methodology

e Strategic importance of balanced business model — financial, social and
environmental

e Business model canvas — leading framework for business model innovation and
management

e Strategic perspective of resources-processes-values framework
e Key 3PBM tools

11.15 | Coffee break

11.30 Methodology Training: practice and case studies session
Practical work and implementation of 3PBM first phase, for participating companies

e |Initial business model analysis
e Business model impact analysis

e |dentification of key trends and possibilities for company performance
improvement

13.30 Lunch

Institutional support: Organised by:
I i rCDI
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3-PBM methodology
Theory session T

Lisbon 19.06.2019.
Boris Golob
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Session 1 Theory session

Introduction in 3-Pillar Business Model (3PBM)
methodology

e Strategic importance of balanced business model
 Business model canvas

 Resources-processes-values framework
 Key 3PBM tools
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Session 2 Practice and case studies session

Practical work and implementation of 3PBM first
phase

* |nitial business model analysis

* Business model impact analysis

* |dentification of key trends and possibilities for
company performance improvement



“4 iBlue

What is 3-PBM?

3-PBM means three pillars business model
explaining three aspects of sustainability —
economic, environmental and social
aspect.



uuuuuu

Why three pillars?

PEOPLE

©
PROFIT

nnnnnnn

PLANET

nnnnnnnnn tal
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3-PBM Methodology

Aims to help companies

to get additional perspectives on their business,

to deepen the understanding of business model
mechanics,

to holistically manage their impact (reduce
negative impact, leverage positive impact)

to improve the bottom line — overall economic
performance and competitiveness.
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Reinforcement loop is 3-PBM rationale

Economic

Competitive
advantage

I Environmental

{ Social




“..superior
business
model.”




Net Income
24 B
S Revenye

57.100 employees

Alphabet



Business model is
the rationale of how an
organization creates, delivers and

capturesyvalue

=|,..0L6§ moneE«



“Dollar down, dollar a week!”
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Business model is
the rationale of how an
organization creates, delivers and

capturesyvalue
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Concepts integrated into 3-PBM methodology

pusiness
(skalls)

Pr'\cr'it'\zaf\on
yalue determi“a“
\mot‘waﬂof\



The Business | .o
Model Canvas.

It allows you to
describe, design,
challenge, invent,

and pivot your
business model.

The 3-PBM Canvas




Customer Segments

www.businessmodelgeneration.com




Value Proposition

www.businessmodelgeneration.com




Channels

(@

-~ 7

www.businessmodelgeneration.com




Customer Relationships

www.businessmodelgeneration.com



Revenue Streams

www.businessmodelgeneration.com



Key Resources

www.businessmodelgeneration.com



Key Activities

www.businessmodelgeneration.com



Key Partners




Cost Structure




Business Model Canvas




Business Model Canvas




Business Model Story




Framtibiwn P e

ey Fartners & Kay activities

Value Fropositions

Custamer Segments .

Cost Structure




FramtihermP i Fiasireri iy puirs St

The Business Model Canvas

ey Fartners J’ Kay Activities ° Value Fropositions ﬁ Customer Relationsinps . Custamer Segments ’

Koy Resources d Channals .n

Cost Structure ‘ Revenue streams 6

eeee® —— @ g
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Key partners Key Activities

Key Resources

Value Customer Customer
propositions Relationships Segments
Channels

Cost structure

Revenue streams

Societal Costs

Societal Benefits

Environmental Costs

Environmental Benefits

interreg H
/V[editerranean__ e
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Ground Rules

RULE #1

Avoid writing
directly on a
canvas

Never use
bullet points

Vs

5\1\6\“} .

e

Don!t get
stuck with
Blah Blah Blah

Avoid too el
much detail - AT At
" \ | T “at
e \ //::’jf -\
3\3“ - A /
vl e -
ol ~ Yoo granular

RULE #3

./ v
Start with v
any building | “ \/‘/
block ’ : “

RULE #6

. e J"\S.\Y\Q .
< preciee for paves
block Aoy /



Best Practices

Practice #1

Use colour ?

Mq‘fi\ﬁe \

to separate L
segments el
developer '\‘
/

Practice #4

Design a
BM with a
story

Practice #2

Separate -r\odaj

‘as-is’ and ,

‘to-be’ 7
t_;omorrgo“,‘

Practice #5

Connect |
the building oo
blocks

Customer \

Practice #3

Distinguish
between

fact and 5 7
assumption /\/

Practice #6

Different ~ -@).
ideas and :
stories in
separate
canvases

} i

@f'-



Marine engine producer eim

/Vlediterranean

Key partne
rs N
Key| Val
R&D arue Custom &
prQnm-:u, ) er Customer iBlue
‘ 1 . : Relationships
Marine engines p Segments
Engine producer : (converted) ‘
‘ Manufacturing : ‘Gearboxes,
prope\\ers, 1onl |
Shaﬂs Boatowners \
Rocas- T
Kev 2o . :‘es Sailboat
Manufacturing | Chant anufacturers 1“
facility. | airs
skilled —
Technology workforce \ WWW
ec y \ !
I Regional
Cost structure representatwes‘:
Equipment | Engines and | Wages ‘ venue streams
material New engines
p— andparts Spare parts
Societal Costs
Societal Benefits

Engines and

Equipment
material

Wages
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Key partners Key Activities ustomer

- elationships
Boa

Boat owners

Key Res Channels

Charter / Fleet
management

Boat owners

Wannabe

nautical tourists

Sailing school

Revenue ivs
| Price -

Societal Costs Societal Benefits

Cost

Price




The RPV framework

Three classes or
sets of factors

that define what an
organization can and
cannot accomplish.




The RPV framework
(Term | Definition | WhattolookFor |

Resources Things * Tangible assets: Technology, products, balance sheet,
companyhas  equipment, distribution network
or has access *Intangibleassets: Human capital (employees’ backgrounds,

to accumulated skills), brands, accumulated knowledge
Processes Ways of * Difficult problems we know the company has repeatedly
doing solved over time
business * Typical processes: Hiring and training, product
(skills) development, manufacturing, planningand budgeting,
market research, resource allocation
Value Prioritization * Business model:
determinant * Way a company makes money (e.g., mix of sales revenue
(motivation) to postsales service revenue)

* Cost structure/income statement
*Size and growth expectations

* History of investment decisions— what has been prioritized
in the past



3-PBM key forms

The 3-PBM Canvas

Transformations

e P
& L el
o
i
; e /
e

RPV description “as is”

RPV impact on society
and environment

Results

Influencing forces




Economic BM
,as is”

X

X
X X

Two perspectives
BM impact ,as is”

N
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BM corrections
Influencing forces
3PBM Cause
and effect
RPV .asis” relationships Improvement Improved Performance
" actions 3PBM draft timeframe
R | b S
P S
\
/] /) |
i > [ X T X ]
X = X X [X >
R R R
P p P
v v v
RPV impact RPV trends RPV transformations  Rpv , to be” Test & Learn
on society & and expected results

environment

2.

3. 4. 5. 6. )

Y
Phase 1 Analysis

A
Y

Phase 2 Improvement



Economic BM
,as is”

X

X
X X

Two perspectives
BM impact ,as is”

N
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BM corrections
Influencing forces
3PBM Cause
and effect
RPV .asis” relationships Improvement Improved Performance
" actions 3PBM draft timeframe
R | b S
P S
\
/] /) |
i > [ X T X ]
X = X X [X >
R R R
P p P
v v v
RPV impact RPV trends RPV transformations  Rpv , to be” Test & Learn
on society & and expected results

environment

2.

3. 4. 5. 6. )

Y
Phase 1 Analysis

A
Y

Phase 2 Improvement
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BM corrections
Influencing forces
3PBM Cause
and effect
Economic BM RPV as is” relationships Improvement Improved Performance
,as is” " actions 3PBM draft timeframe
R | I
P S
\
J | /) |
=<7 7 [ X T X ]
X = X X [X X
R R R
X P P P
X \% \ \Y
) RPV impact RPV trends RPV transformations  Rpy , to be” Test & Learn
Two perspectives on society & and expected results
BM impact ,as is .
environment
\ 2. 3- A 4- 5. 6. j

Y

Phase 1 Analysis

Phase 2 Improvement



Key partners Key Activities

Key Resources

Value Customer Customer
propositions Relationships Segments
Channels

Cost structure

Revenue streams

Societal Costs

Societal Benefits

Environmental Costs

Environmental Benefits

interreg @
/Mediterranean =
. Blue



3-PBM key forms

The 3-PBM Canvas

e R
P R R T o e T
i ot e o e s L e bty Wi s e
o R
e
P
B st B sl e L
e i s e =
i PN e L e g
b o S e A
el
o v
Poorn s L D g e
e UERRLGSUED e
A S
L S [T S |
iearRmsacerel Jtevess W
e - ]

—_ 'y
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Key partners : Customer
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3-PBM initial steps

Which BM elements impact society perspective?

Which BM elements impact environment
perspective?

How? Why? — Speculate.



Marina

Key partners

Customer
Segments

Societ

Environmental Costs

Environmental Bene-

interreg M
Maditenaneaw

- iBlue



interreg @

/Vlediterranean ==
@ iBlue
BM corrections
Influencing forces
3PBM Cause
and effect
Economic BM RPV as is” relationships Improvement Improved Performance
,as is” " actions 3PBM draft timeframe
— S R ] —  — |
P —
Vv
J | J ) [
=<7 7 [ X T X ]
. 2N X | X X
R
X X P P
X X \ v

RPV trends RPV transformations  Rpy , to be” Test & Learn
and expected results

RPV impact
on society &
environment

Two perspectives
BM impact ,as is”

CL ; 3. 4 5. 6. y
Y Y

Phase 1 Analysis Phase 2 Improvement




3-PBM key forms

The 3-PBM Canvas

RPV impact on soci
and environment




What to ask to identify values?

Without getting politically correct answers?
Decision making criteria? ...procedures?

Attitudes toward customers, employees,
environment?

Resource allocation criteria? Where do they
invest, which areas?
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3-PBM key forms

The 3-PBM Canvas
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Rationale for forces and trends

Forces and trends affecting economic
perspective?

Forces and trends affecting society perspective
influencing economic performance?

Forces and trends affecting environmental
perspective influencing economic performance?
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Cause and effect relationships

Speculate!

How BM/element change can improve society
impact can improve economic impact?

How BM/element change can improve
environmental impact can improve economic
impact?
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3-PBM patterns?

Customer
Segments

Key partners Key Activities

Cost structure

Societal Costs

Environmental Costs




) . .
m Switching Costs

0 ———————————— 10

Nothing holds my My customers are
customers back locked in for
from leaving me several years

Strategyzer AG



( . ) Recurring Revenues

0 ————————— 10

100% of my sales 100% of my sales
are transactional lead to automatically
recurring revenues

Strategyzer AG



a Earning vs. Spending

0 ———————————— 10

| incur 100% of my | earn 100% of my
costs of COGs revenues before incurring
before earning costs of goods & services
revenues sold (COGs)

Strategyzer AG



‘]“} Game-changing Cost Structure

0 ———————————— 10

My cost structure is My cost structure is
at least 30% higher at least 30% lower
than my competitors than my competitors

Strategyzer AG



0 ———————————— 10

| incur costs for all All the value created
the value created in my business model
in my business is created for free by
model external parties

Strategyzer AG



1/) Scalability

0 —————————— 10

Growing my business My business model
model requires substantial has virtually
resources and effort no limits to growth

Strategyzer AG



Protection from Competition

0 ———————————— 10

My business model has My business model
no armor & moats, and provides substantial
I'm vulnerable to armor & moats that
competition. are hard to overcome

Strategyzer AG



< Shared use of resources

0 ———————————— 10

My business model use My business model
OwWn resources use someone else's
resources



Y

’i" Reuse and recycle

0 ————————— 10

My business model do My business model do
not recycle/reuse not create any waste



09
'b Crowd&community gains

0 ———————————— 10

My business model is My business model
indifferent to society create value for
community and is

crowd based



PBM key forms
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Thank you.

Boris Golob
bgolob@uniri.hr
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