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Priority axis-Investment Priority-Specific Objective 1-1-1

Priority Axis 1: Promoting Mediterranean innovation capacities to develop smart and
sustainable growth

PI 1.b
1.1 To increase transnational activity of innovative clusters and networks of key sectors of the MED
area
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Investing in sustainable blue growth and competitiveness through 3-Pillar
Business Model (3-PBM)
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L5.4.1 Training Course for the Methodology application/Trening iz 3-
PBM metode odrzivog upravljaja poslovnim modelom

Trening je namijenjen MSP. Ostali dionici takoder su dobrodosli.

Svrha treninga je da polaznici naucCe osnove analize i upravijanja viastitim poslovnim
modelom te njegovim utjecajem na okolis i drustvo, a sve kako bi se unaprijedila ukupna
konkurentnost i ekonomski rezultati poslovanja poduzeca te uvecao potencijal skalabilnosti
poslovanja. Trening koji se temelji na globalno prepoznatom alatu za inoviranje i upravijanje
poslovnim modelima — platnu poslovnog modela proSirenim i s perspektivama utjecaja na
okoli$ i drustvo u 3-PBM metodologiji.

Datum

e 13. lipnja 2019. godine od 9.30 — 14.30

Mjesto

e STEP RI, Radmile Matejci¢ 10, Rijeka, Dvorana 107 (1.kat)

Dnevni red

09.30 | Registracija

Prezentacija Metodologije (teorijski dio)
09.45

Uvod u 3-Pillar Business Model (3PBM) metodologiju

e StrateSka vainost “dobrog” poslovnog modela —financijska, drustvena i okolisSna

e Platno poslovnog modela — vodeci alat za inovaciju i menadiment poslovnog
modela

e StrateSka perspektiva RPV (resources-processes-values/izvori-procesi-vrijednosti)

e Klju¢ni alati 3PBM metodologije

11.45 | Pauza za rudak

12.30 Primjena Metodologije (prakticni dio)

Analiza postojeceg poslovnog modela
Uvodenje novih perspektiva (financijska, drustvena i okolisna) u poslovni model
Identificiranje klju¢nih trendova za poboljsanje poslovnog modela

14.30 Kraj

Project co-financed by the European
Regional Development Fund
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3-PBM metodologija
Teorijske osnove T
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Session 1 Theory session

Introduction in 3-Pillar Business Model (3PBM)
methodology

e Strategic importance of balanced business model
 Business model canvas

 Resources-processes-values framework
 Key 3PBM tools
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Session 2 Practice and case studies session

Practical work and implementation of 3PBM first
phase

* |nitial business model analysis

* Business model impact analysis

* |dentification of key trends and possibilities for
company performance improvement
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Sto je 3-PBM?

3-PBM means three pillars business model
explaining three aspects of sustainability —
economic, environmental and social
aspect.



Sto je 3-PBM”?

PEOPLE

Social

©
PROFIT

nnnnnnn

PLANET

nnnnnnnnn ]
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3-PBM metodologija

Omogucava poduzecima

sagledati postojece poslovanje na novi nacin,

produbiti razumijevanje poslovnog modela
odnosno nacina zaradivanja,

cjelovito upravljanje poslovanjem (ogranicavanje
negativnih a koristenje pozitivnih utjecaja)
povecati konkurentnost i profitabilnost
poslovanja.
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3-PBM logika transformacije poslovnog modela

Ekonomski
rezultati

Konkurentska
prednost

Drustveni Utjecaj na
rezultati ' okoli3




“..superior
business
model.”




Poslovni model je nacin kojim
poduzece stvara vrijednosti,
isporucuje vrijednosti i
zahvaca vrijednosti.



“Dollar down, dollar a week!”
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Poslovni model je nacin kojim
poduzece stvara vrijednosti,
isporucuje vrijednosti i
zahvaca vrijednosti.
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Modeli objedinjeni u 3-PBM

pusiness
(skills)

Pr‘\or'\tization
Wl determinant

(mot‘watlon



The Business
Model Canvas.

(platno poslovnog
modela)

Platno omogucava
opisivanje, stvaranje,
preispitivanje, razvoj, El
| transformaciju vaseg Qurzzre
poslovnog modela.




Segmenti kupaca

Strategyzer AG




Ponuda vrijednosti

Strategyzer AG




Kanali distribucije

Strategyzer AG

(@
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Odnosi s kupcima

Strategyzer AG



Prihodi

Strategyzer AG



Resursi

Strategyzer AG



Aktivnosti

Strategyzer AG



Partneri




Troskovi




Platno poslovnog modela




Odnos elemenata poslovnog modela




,Prica” poslovhog modela




Framtibiwn P e

ey Fartners & Kay activities

Value Fropositions

Custamer Segments .

Cost Structure
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The Business Model Canvas

ey Fartners J’ Kay Activities ° Value Fropositions ﬁ Customer Relationsinps . Custamer Segments ’

Koy Resources d Channals .n

Cost Structure ‘ Revenue streams 6
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Key partners Key Activities

Key Resources

Value Customer Customer
propositions Relationships Segments
Channels

Cost structure

Revenue streams

Societal Costs

Societal Benefits

Environmental Costs

Environmental Benefits
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Ground Rules

RULE #1

Avoid writing
directly on a
canvas

Never use
bullet points

Vs

5\1\6\“} .

e

Don!t get
stuck with
Blah Blah Blah

Avoid too el
much detail - AT At
" \ | T “at
e \ //::’jf -\
3\3“ - A /
vl e -
ol ~ Yoo granular

RULE #3

./ v
Start with v
any building | “ \/‘/
block ’ : “

RULE #6

. e J"\S.\Y\Q .
< preciee for paves
block Aoy /



Resursi — Procesi —
Vrijednosti

Tri kategorije faktora koji
odreduju mogucnosti
organizacije.




RPV obrazac

Resursi

Sredstva kojima poduzece ima pristup, a koje se mogu
kupiti ili prodati, izgraditi ili unistiti

Proces

Nacini na koji se posao obavlja (vjestine) — utvrdeni nacini
na koji poduzece pretvara resurse u proizvode ili usluge

Vrijednosti

Faktor prioritizacije (motivacija) — kriteriji na temelju kojih
se donose odluke



The RPV framework
(Term | Definition | WhattolookFor |

Resources Things * Tangible assets: Technology, products, balance sheet,
companyhas  equipment, distribution network
or has access *Intangibleassets: Human capital (employees’ backgrounds,

to accumulated skills), brands, accumulated knowledge
Processes Ways of * Difficult problems we know the company has repeatedly
doing solved over time
business * Typical processes: Hiring and training, product
(skills) development, manufacturing, planningand budgeting,
market research, resource allocation
Value Prioritization * Business model:
determinant * Way a company makes money (e.g., mix of sales revenue
(motivation) to postsales service revenue)

* Cost structure/income statement
*Size and growth expectations

* History of investment decisions— what has been prioritized
in the past



3-PBM kljucni obrasci

Transformacije

Rezultati

RPV opis *

RPV utjecaj na
drustvo i okolis

Utjecaji i trendovi
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3-PBM proces transformacije poslovnog modela

BM corrections

Influencing forces

3PBM Cause
and effect
Economic BM RPV as is” relationships Improvement Improved Performance
,as is” " actions 3PBM draft timeframe
— S R ] b  — |
P —
Vv Vi J
J | J ] |
57 <] X T X ]
X = X X [X X
R R R
X X P P p
X X \% \% v
) RPV impact RPV trends RPV transformations  Rpy , to be” Test & Learn
Two perspectwgi on society & and expected results
BM impact ,as is .
environment
\ 1. 2. 3- A 4- 5. 6. j

Phase 1 Analysis

Y Y

Phase 2 Improvement
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3-PBM proces transformacije poslovnog modela

BM corrections

Influencing forces

3PBM Cause
and effect
Economic BM RPV as is” relationships Improvement Improved Performance
,as is” " actions 3PBM draft timeframe
— S R ] b  — |
P —
Vv Vi J
J | J ] |
57 <] X T X ]
X = X X [X X
R R R
X X P P p
X X \% \% v
) RPV impact RPV trends RPV transformations  Rpy , to be” Test & Learn
Two perspectwgi on society & and expected results
BM impact ,as is .
environment
\ 1. 2. 3- A 4- 5. 6. j

Phase 1 Analysis

Y Y

Phase 2 Improvement
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3-PBM metodologija

Omogucava poduzecima

sagledati postojece poslovanje na novi nacin,

produbiti razumijevanje poslovnog modela
odnosno nacina zaradivanja,

cjelovito upravljanje poslovanjem (ogranicavanje
negativnih a koristenje pozitivnih utjecaja)
povecati konkurentnost i profitabilnost
poslovanja.
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3-PBM metodologija
Primjena u praksi R

Rijeka 13.06.2019.
Boris Golob
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BM corrections
Influencing forces
3PBM Cause
and effect
Economic BM RPV as is” relationships Improvement Improved Performance
,as is” " actions 3PBM draft timeframe
R | I
P S
\
J | /) |
=<7 7 [ X T X ]
X = X X [X X
R R R
X P P P
X \% \ \Y
) RPV impact RPV trends RPV transformations  Rpy , to be” Test & Learn
Two perspectives on society & and expected results
BM impact ,as is .
environment
\ 2. 3- A 4- 5. 6. j

Y

Phase 1 Analysis

Phase 2 Improvement



Key partners Key Activities

Key Resources

Value Customer Customer
propositions Relationships Segments
Channels

Cost structure

Revenue streams

Societal Costs

Societal Benefits

Environmental Costs

Environmental Benefits
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3-PBM key forms

The 3-PBM Canvas
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Key partners

Customer
Segments

SOdEt?

Environmental Costs

Environmental Bene-
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Marine engine

_

Key partners Key ™ Value Customer Customer
“ R&D pronasi | | Relationships Segments
nes .
I ‘Marine engines .
\ — (converted) “‘ e
“\ . ceﬂ \ - r -
Engine produ | anufacturing [ Gearboxes, : \“ 1onl | \
‘ | | propellers, g | Boatowners .
— oo | L | [
_ shafts . sailboat \\
| | manufacturers |
‘ ,,Ke,\/,RoﬁA"“”\\eS Chanti | ‘uf“a S—
' Manufacturing {‘ Fairs
fac'l\'lWrﬁ/‘L,,,,,n———r— ) u \
— LU e T
. workforce ‘\ \‘
| Technology e A ! Reglona\.
I ErepreSﬂ;&
-
~ Cost structure ] \ Revenue streams.,
“ \m— | Wages | w
fquipment | Epginesand

L,/“

material |

t,/

Societal Costs

 New engines

arts \“
and p | Spare

S

parts |

Environmental Costs

Societal Benefits

Environmental Benefits
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Charter

Key partners Key Activities ustomer
- elationships
Boats
Boat owners
Key Res Channels Boat owners
Charter / Fleet
management

Sailing schoo!

Wannabe

nautical tourists

N - -

Societal Costs

Revenue is
Price -
].-_—

Societal Benefits

Environmental Costs

Environmental Benefits
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/Vlediterranean

i iBlue



interreg @

/Vlediterranean ==
@, iBlue
BM corrections
Influencing forces
3PBM Cause
and effect
Economic BM RPV as is” relationships Improvement Improved Performance
,as is” " actions 3PBM draft timeframe
— S R ] —  — |
P —
Vv
J | J ) [
=<7 7 [ X T X ]
. 2N X | X X
R
X X P P
X X \ v

RPV trends RPV transformations  Rpy , to be” Test & Learn
and expected results

RPV impact
on society &
environment

Two perspectives
BM impact ,as is”

CL ; 3. 4 5. 6. y
Y Y

Phase 1 Analysis Phase 2 Improvement




3-PBM key forms

The 3-PBM Canvas

RPV impact on soci
and environment
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BM corrections
Influencing forces
3PBM Cause
and effect
Economic BM RPV as is” relationships provement Improved Performance
,as is” " actions 3PBM draft timeframe
S— — R ] b S
P S
\
J | /) |
P =<7 [ X T X ]
X X X | X X
R R R
X X P P p
X X \% \% v
) RPV impact RPV trends RPV transformations  Rpy , to be” Test & Learn
Two perspectives on society & and expected results
BM impact ,as is” .
environment
\ 1. 2. 3- A 4- 5. 6. j

Y
Phase 1 Analysis

Y

Phase 2 Improvement



3-PBM key forms

The 3-PBM Canvas

s
U Bt e bl
prr et

Influencing forces
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BM corrections
Influencing forces
3PBM Cause
and effect
Economic BM RPV as is” relationships Improvement Improved Performance
,as is” " actions PBM draft timeframe
S— — R ] b S
p
v 1
2 =<7 [ X T X ]
X = X X [X <
R R \
X X P P
X X Vv \%
) RPV impact RPV trends RPV transformations PV ,to be” Test & Learn
Two perspectives on society & and expected results
BM impact ,as is” -
environment
\ 1. 2. 3- A 4 5 6. j

Y Y

Phase 1 Analysis Phase 2 Improvement



PBM key forms

3-

Transformations
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Hvala

Boris Golob
bgolob@uniri.hr
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