
 

  

Interreg MEDITERRANEAN Programme 

 

 

Priority axis-Investment Priority-Specific Objective 1-1-1 

 

Priority Axis 1: Promoting Mediterranean innovation capacities to develop smart and 

sustainable growth 

 

 

PI 1.b 
1.1 To increase transnational activity of innovative clusters and networks of key sectors of the MED 

area 

 

 

iBLUE 
 

Investing in sustainable blue growth and competitiveness through 3-Pillar 

Business Model (3-PBM) 

 

 

Project No. 830 

 

 

 

TRAINING COURSE FOR THE METHODOLOGY APPLICATION 

 
WP/ACT related to the Deliverable: WP5/ACT5.4 

Deliverable no.: L5.4.1 

 

 

 
Author:          STEPRI   

 













3-PBM metodologija
Teorijske osnove

Rijeka 13.06.2019.
Boris Golob



Session 1 Theory session

Introduction in 3-Pillar Business Model (3PBM) 
methodology

• Strategic importance of balanced business model

• Business model canvas

• Resources-processes-values framework

• Key 3PBM tools



Session 2 Practice and case studies session

Practical work and implementation of 3PBM first 
phase 

• Initial business model analysis

• Business model impact analysis

• Identification of key trends and possibilities for 
company performance improvement



Što je 3-PBM?

3-PBM means three pillars business model 

explaining three aspects of sustainability –

economic, environmental and social 

aspect.



Što je 3-PBM?



3-PBM metodologija

Omogućava poduzećima
• sagledati postojeće poslovanje na novi način, 
• produbiti razumijevanje poslovnog modela 

odnosno načina zarađivanja, 
• cjelovito upravljanje poslovanjem (ograničavanje 

negativnih a korištenje pozitivnih utjecaja) 
• povećati konkurentnost i profitabilnost 

poslovanja.



3-PBM logika transformacije poslovnog modela

Ekonomski 
rezultati

Društveni 
rezultati

Utjecaj na 
okoliš

Konkurentska 
prednost



?
“…superior

business

model.”



Poslovni model je način kojim 
poduzeće stvara vrijednosti, 

isporučuje vrijednosti i
zahvaća vrijednosti.



“Dollar down, dollar a week!”



©Raimond Klavins



©Justin Smith



Poslovni model je način kojim 
poduzeće stvara vrijednosti, 

isporučuje vrijednosti i
zahvaća vrijednosti.



Modeli objedinjeni u 3-PBM



The Business 

Model Canvas.
(platno poslovnog
modela)

Platno omogućava
opisivanje, stvaranje, 
preispitivanje, razvoj, 
i transformaciju vašeg
poslovnog modela.



Segmenti kupaca

Strategyzer AG



Ponuda vrijednosti

Strategyzer AG



Kanali distribucije

Strategyzer AG



Odnosi s kupcima

Strategyzer AG



Prihodi

Strategyzer AG



Resursi

Strategyzer AG



Aktivnosti

Strategyzer AG



Partneri



Troškovi



Platno poslovnog modela



Odnos elemenata poslovnog modela



„Priča” poslovnog modela



Impact

Impact

Impact

Impact

Impact
Impact

Impact

Impact

Impact

Impact

Commerce Commerce

Commerce

Commerce

Commerce

Commerce

Commerce

Commerce





Key partners Key Activities Value 
propositions

Customer 
Relationships

Customer 
Segments

Key Resources Channels

Cost structure Revenue streams

Societal Costs Societal Benefits

Environmental Costs Environmental Benefits



Ground Rules



Resursi – Procesi –
Vrijednosti 

Tri kategorije faktora koji 
određuju mogućnosti  
organizacije.



RPV obrazac

Resursi

Sredstva kojima poduzeće ima pristup, a koje se mogu 
kupiti ili prodati, izgraditi ili uništiti

Proces

Načini na koji se posao obavlja (vještine) – utvrđeni načini 
na koji poduzeće pretvara resurse u proizvode ili usluge
Vrijednosti

Faktor prioritizacije (motivacija) – kriteriji na temelju kojih 
se donose odluke



The RPV framework



3-PBM ključni obrasci

RPV objašnjenja & primjeri

RPV opis “postojećeg”

RPV utjecaj na
društvo i okoliš

Utjecaji i trendovi

Rezultati

Transformacije



Economic BM
„as is”

Improvement
actions

Performance
timeframe

R
P
V

RPV „as is”

R
P
V

RPV impact
on society &
environment

Improved
3PBM draft

3PBM Cause
and effect

relationships

RPV transformations
and expected results

R
P
V

R
P
V

RPV trends

R
P
V

RPV „to be” Test & Learn

BM corrections

1. 2. 3. 4. 5. 6.

Influencing forces

Two perspectives
BM impact „as is”

Phase 1 Analysis Phase 2 Improvement

3-PBM proces transformacije poslovnog modela
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3-PBM proces transformacije poslovnog modela



3-PBM metodologija

Omogućava poduzećima
• sagledati postojeće poslovanje na novi način, 
• produbiti razumijevanje poslovnog modela 

odnosno načina zarađivanja, 
• cjelovito upravljanje poslovanjem (ograničavanje 

negativnih a korištenje pozitivnih utjecaja) 
• povećati konkurentnost i profitabilnost 

poslovanja.



Pitanja?



3-PBM metodologija
Primjena u praksi
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Key partners Key Activities Value 
propositions

Customer 
Relationships

Customer 
Segments

Key Resources Channels

Cost structure Revenue streams

Societal Costs Societal Benefits

Environmental Costs Environmental Benefits



3-PBM key forms



Key partners Key Activities Value 
propositions

Customer 
Relationships

Customer 
Segments

Key Resources Channels

Cost structure Revenue streams

Societal Costs Societal Benefits

Environmental Costs Environmental Benefits

Marina



Key partners Key Activities Value 
propositions

Customer 
Relationships

Customer 
Segments

Key Resources Channels

Cost structure Revenue streams

Societal Costs Societal Benefits

Environmental Costs Environmental Benefits

Marine engine producer



Key partners Key Activities Value 
propositions

Customer 
Relationships

Customer 
Segments

Key Resources Channels

Cost structure Revenue streams

Societal Costs Societal Benefits

Environmental Costs Environmental Benefits

Charter
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3-PBM key forms

RPV description “as is”

RPV impact on society
and environment
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3-PBM key forms

Influencing forces
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3-PBM key forms

Results

Transformations



Pitanja



Hvala

Boris Golob
bgolob@uniri.hr
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