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From Science to Practice

Business Model 

S c i e n t i f i c  L i t e r a t u r e  
Rev i e w  o n :

Business Model Innovation 

Sustainable Business Model

Yachting

1 2

Economic Pillar

I n t e r v i e ws  t o  5 4  S M E s  
&  d a t a  c o l l ec t i o n  o n  

s u s t a i n a b i l i t y

Social Pillar

Environmental Pillar

Best Practices
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Matching academic partners and non-academic 
partners perspective

3 - P B M M e t h o d o l o g y t o  a n a l ys e  
B M s  i n  y a c h t i n g  b y :

Defining sustainability Indicators

Training SMEs for Pilot Cases (testing)From Theory to Real world
Matching them together

Contacting and interviewing SMEs

Understanding SMEs needs 

Applying the methodology on SMEs
Working together with SMEs

Studying Testing (ongoing)



In practice What is a BUSINESS MODEL?

From Testing to Practice and Policies for a concrete impact

A  B u s i n e s s  M o d e l  i s  t h e  c o n c ep t u a l  s t r u c t u r e  s u p p o r t i n g  t h e  v i a b i l i t y  o f  a  b u s i n e s s ,  
i n c l u d i n g  i t s  p u r p o s e ,  i t s  g o a l s  a n d  i t s  o n g o i n g  p l a n s  f o r  a c h i ev i n g  t h e m .  

A t  i t s  s i m p l e s t ,  a  b u s i n e s s  m o d e l  i s  t h e  w a y  i n  w h i ch  a  c o m p a n y  g e n e r a t es  r ev e n u e  a n d  
m a ke s  a  p r o f i t  f r o m  i t s  o n g o i n g  o p e r a t i o n s .
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i B L UE  B u s i n e s s  M o d e l  i s  b a s e d  o n  3  m a i n  p e r s p ec t i ve s :  E C O N O MIC,  E N V IR O NME NTA L  
A N D  S O C I A L .  A  B u s i n e s s  M o d e l  t o   b e  s u s t a i n ab l e  a n d  c o m p e t i t i v e

IT IS a Scientific Methodology applied to SMEs

IT IS a Practical Scientific Methodology at the service of SMEs

TRANSITION TOWARDS BLUE AND GREEN ECONOMIES IN THE MEDITERRANEAN iBLUE PROJECT – Interreg MED



In practice What is 3-PBM BUSINESS MODEL?
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Economic

Social Environmental

Competitive
advantage

A tool aiming to help companies: 

→ to get additional perspectives on their business 

→ to deepen the understanding of business 

model mechanics

→ to holistically manage their impact (reduce 

negative impact, leverage positive impact) 

→ to improve the bottom line – overall economic 

performance and competitiveness.
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In practice What is 3-PBM BUSINESS MODEL?
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S u p p o r t i n g  S M E s  t o  i d e n t i fy  a l l  t h e  e l e m e n t s  
o f  t h e i r  o r g a n i z a t i o n  t o  u n d e r s t a n d ,  t h i n k  

a b o u t  a n d  i m p r o v e  t h e i r  VA L U E  P R O P O S IT IO N  
a n d :

Ke y  p a r t n e r s
Ke y  a c t i v i t i e s  (o p e r a t i o n s )
Key  r e s o u r c e s
C o s t u m e r  r e l a t i o n s h i p s
C h a n n e l s  
C u s t o m e r  c a t e g o r i e s

C o s t  S t r u c t u r e v s  Rev e n u e  S t r e m s
S o c i e t a l  C o s t s  v s S o c i e t a l  B e n e f i t s
E n v i r o n m e n t a l  C o s t s v s  E n v i r o n m e n t a l  B e n e f i t s  

Testing the methodology portability and usefullness 
with SMEs
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From Science to Practice

From Testing to Practice and Policies for a concrete impact
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To SMEs: Training sessions for using the 3PBM Methodology

3 - P B M M e t h o d o l o g y t e s t e d  t o  b e  s h a r e d  a n d  d i s s e m i n a t e d  t o  o t h e r  S M E s  a n d  p o l i c y  
m a ke r s :

To Policy Makers: to meet them together with SMEs to discuss on yachting 
needs and overcome them in a systemic manner

Transferring (at an early stage)

GOAL: to be aware about your BUSINESS 
MODEL and how to improve it in terms of 

sustainability (3 Pillars)

GOAL: to define policy protocols and 
methodology applicability and portability 

over the project
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THANK YOU FOR YOUR ATTENTION


