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Short, clear, visually appealing case studies, to get you started
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CASE STUDY: VISIT SOUTH SARDINIA, SARDINIA, ITALY

Use sustainability indicators
to create dialogue
amongst stakeholders

OUR STORY

Prof. Patrizia Modica (project coordinator of Visit
South Sardinia) has worked with five mayors to
promote and to improve the competitiveness of
their municipalities in collaboration, by making
use of sustainability indicators. Five years of
systematically collecting data on sustainability
has facilitated a number of policy decisions.

OUR ACTIONS

Implementing the ETIS methodology meant
that the five mayors had to meet with local
stakeholders to discuss possible sustainability
initiatives that could improve competitiveness
and benefit the entire tourism industry.
These meetings created a dialogue which
raised awareness about unsustainable
behaviours, improved their self-efficacy,

gave them skills and created momentum.
Having both local government and private
sector at the same table meant that quick
and effective decisions could be made.

Actions taken resulting from these
meetings include 1) the adoption of

an urban development plan in all five
municipalities; 2) the establishment of a
marine protected area; 3) the increase of
cycle paths in Cagliari; 4) the establishment
of a sustainability and environmental
education centre to increase sustainability
awareness to tourists and locals alike,

As a result, Visit South Sardinia was awarded as
the best sustainable tourism destination among
all destinations implementing ETIS in 2016.

OUR RECOMMENDATIONS
- Use the ETIS seven-step guide to help you
create dialogue amongst stakeholders.

- Create a participatory process in which both
local government and private sector are
present to accelerate policy implementation.

- Communicate the use of indicators as an
instrument to convince local stakeholders
to participate.
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Why do we need sustainable tourism indicators?

Collect baseline datae o Stakeholder dialogue and
collaboration

Identify the strongest and R o Demonstrate willingness to
weakest links progress
Benchmark yourself @ ® Measure progress
Forecast @ ®Be accountable and visible
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How to select indicators? How can you interpret the data?

o Indicators need to reflect your
territorial reality

® |dentify what your destination needs

® National and regional level

® Look for existing data _
(interdisciplinary teams) ® Private sector

~

¢ Citizen-generated data

® Benchmarking
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How do we make sure indicators lead to change ?

Avoid jargons e ® Show examples
Easy to . :
understand data ® How ®  Exploit the media
Clear o e Storytelling

recommendations
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3 Using Indicators

Case Study: Crete, Greece

Build trust and momentum amongst local
stakeholders by addressing their needs
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How to upscale from an individual sustainability measure to a complete sustainability strategy?

Keep challenging o Continuously
today’s values reskill staff
Contextualise your . How to
sustainability programme upscale
Settargets e o Keep the healthy
competition
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Benefitting from indicators

Case Study: Green Scheme Slovenia

Use indicators as part of a national certification programme
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Time for action

You can use this table to reflect on the process of policy making in your destinations,
to better understand what has been done so far and what needs to be done next.

Step 1. Learn about Indicators

1.a. What instruments do you use to collect sustainability
information in your destination?

1.b. Why generate management information with
IR -

lc. What kind of indicators can we elaborate in the

measurement of sustainability?

Step 2. Adopt Indicators

2.a. How has the system of indicators been adjusted to
your needs and your territorial reality?

2.b. How have stakeholders collaborated in the collection

[ transfer of the necessary data?

2.c. How did you avercome the challenges of calculating
indicators?

Step 3. Use Indicators What are you already doing? What do you want to do? What do you need to do it differently?

3.a. How have you used indicators to inform
decision-making?

2.b. How have you changed your organisation to optimise

the management of sustainability?

3.c. How have you overcome the difficulties in the use of
sustainability data for tourismm management?

What are you already doing? What do you want to do? What do you need to do it differently?

4.a. What tourism sustainability measures have been applied
in your destination thanks to the use of indicators?

4.b. What aspects of your destination have improved and

in what wai, thanks to the use of indicators?



Thank you for your attention!
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