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Project objectives
a) Increase of knowledge and social
dialogue regarding the
development of a sustainable and

Program objectives
development of a sustainable and
responsible M&C tourism in each
partner region for informed
decision‐making and awarenessdecision making and awareness
increase

b) Improvement of sustainable and

1) To enhance sustainable
development policies for a
more efficient valorization of ) p

responsible maritime and coastal
tourism planning at tourism
destination level and its

natural resources and cultural
heritage in coastal and adjacent
maritime areas;

coordination at MED area level for a
transnational governance

maritime areas;

1) To enhance sustainable and
responsible coastal and c)Mainstreaming into local regional

and national policies (policy
reccomendations and MED M&C

i d l)

responsible coastal and
maritime tourism in the MED
area.

tourism management model)
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The partnership



Two pilot actions
Platform for the management of 

data on tourism
Green Beach Model



Pilot 1 – System of indicators

At the moment 21 destinations are active in the platform.

• Catalan Region: 3
• Andalusia Region: 3
• Tuscany Region: 6
• Istria Region: 3
• Larnaca‐Famagusta Region: 3g g
• Balearic Island (non partner): 1

In Tuscany other municipalities asked to be involved in the process



Pilot 1 – Social Dialogue
1) Meetings and workshops at destination level aiming to sharing 

information and knowledge about M&C tourism management
2) Questionnaire for Destination Managment Organizators (Public2) Questionnaire for Destination Managment Organizators (Public 

Bodies), Companies and residents



Pilot 2 – Green Beach Model

The 8 categories are
subdivided into 28 criteriasubdivided into 28 criteria.
Each criterion has been
allocated an individual

h /weighting/importance score.

The «Green beach” model
has a total scoring of 850
points. For your beach to be
assign as Green Beach itg
needs to collect at
least 550 points



Pilot 2 – Participating destinations
At the moment 12 Green Beaches are
available in Europe:

•Catalan Region: 3 (Sant Antoni de
Calonge. Torredembarra and Lloret de
M )Mar)
•Istria Region: 3 (Gradsko kupalište,
Karpinjan and Girandella)
•Larnaca‐Famagusta Region: 3
(Alaminos, Zygi and Ormidia)
•Tuscany Region: 3 (San Vincenzo,y g (
Caastiglione della Pescaia and
Montignoso)



Activities 2017 and 
2018 we are here2018 ‐ we are here

2017 2018

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15 M16 M17 M18 M19 M20 M21 M22 M23 M24

WP3 ‐ Testing

Preparation of Pilot 1 (collection of data and 
social dialogue) and Pilot 2 (implementation of 

the Green Beach Model)
Execution of Pilot 1 ‐ distribution, collection and 

analysis of data, organization of social dialogue events

Execution of Pilot 2 ‐ rimplementation of the Green 
Beach Model and monitoring

WP4 ‐ Transfering

Development of a plan 
of transferability 

Trasnfer of the results/activities to 
other territories

WP5 ‐
Capitalization

Disseminatio
n

TourismTourism
managment

model 
intergated



Transferring activities

Based on the lessons learnt during the testing activities and their evaluation,g g ,
this task will develop a plan of transferability of the results as a
methodological tool for the M&C tourism destinations.

The main aim is to create synergies
and cooperation mechanisms
between the M&C tourism
destinations also beyond the
project partnership.

Capacity building events will be
organized in each target country.g g y



Capitalization
Results of the testing and transfer activities will be disseminated among the
CPMR and NECSTOUR network. Regions will be invited to officially endorse
the main project results and capitalize on them to improve their own tourism
policies.po c es.

Main outputs:
1) Policy Paper, proposing policy

improvements of the regional policies inp g p
M&C tourism development

2) MED M&C tourism management model,
that will be refined through thethat will be refined through the
implementation of “policy learning”
activities as well as the organisation of
capitalisation conferencescapitalisation conferences

3) Memorandum of Understanding, to
transfer the MED M&C management

d l t th MED d EU imodel to other MED and EU regions



Project results

D3.1.1. Gap 
A l i

D3.1.2 List of 
i di

D3.1.2a Indicators
Guidelines (added r )Analysis indicators Guidelines (added r.)

D3.2.1 Anaylisis of toursim
data at transnational level

D3.2.2 Common open 
platform for data indicators

ll d h

D3.4.1 The Green 
Beach Modeldata at transnational level collection and saharing Beach Model



MASTER INNOVAZIONE PROGETTAZIONE E VALUTAZIONE DELLE POLITICHE E DEI SERVIZIMASTER INNOVAZIONE PROGETTAZIONE E VALUTAZIONE DELLE POLITICHE E DEI SERVIZI 

Thank you for your attention ! 

Maria Luisa Mattivi, Regione Toscana
mitomed@regione.toscana.it
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