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Executive Summary  

Describe short summary of the Deliverable(s) and event(s). 

Under Deliverable 3.4.1, GFOSS organized a Hackathon, that aimed to help the participated teams to 

develop further their business idea. The Hackathon was business oriented and was combined in a 

two day event with other deliverables of the project. Particularly, on 31st of January we provided to 

the participants the technical seminars under deliverables 3.5.1, 3.5.2, 3.53 and 3.6.2 and on 1st of 

February we organized the matching event and the business-oriented Hackathon (3.4.1).  

In the matching event for its member in which the participated teams had the opportunity to 

exchange knowledge and knowhow with other teams. We organized the matching event in the same 

day with the Hackathon in order the teams interact more time with each other. Below it is presented 

the description of the activities, the agenda, the participants and the conclusions. 

The Pitching event was held online by GFOSS on 10th of April 2020. The event aimed to present the 

ideas of the teams that participated in the Greek Open Data Hub. During the event, each team 

presented its idea and received questions and feedback by the participants. 

The two thematic workshops were organized by GFOSS on the same day with the launching event of 

the Greek Open Data Hub and aimed to present to stakeholders of Open Data some Open data topics. 

Particularly it was presented the link between Open Data and entrepreneurship and the link between 

Open Data and Public Administration. 

 

Target Group Assessment 

Has this deliverable addressed any of the target group indicated in the application form?  
(Please bold and underline) 

 

Yes  

If yes, please describe the involvement of each individual target group within hackathon / pitching 

event / matching event and two workshops and SUM it in TOTAL number of participants in the table 

below. 

Target 

group 

Hackathon 

(No. of 

participants) 

Matching event 

(No. of 

participants) 

Pitching 

event 

(No. of 

participants) 

Workshops 

(2x) 

(No. of 

participants) 

TOTAL 

Number 

reached by 

the 

deliverable 

Description/name of 

target group 

involvement 

Local public 

authority 

(LPA) 

     •  
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Regional 

public 

authority 

(RPA) 

2 people 2 people 1 people 2 people  •  

National 

public 

authority 

(NPA) 

     •  

Higher 

education 

and 

research 

(HER) 

2 people 2 people 2 people 2 people  

• University of 

Macadonia 

• National and 

Kapodistrian 

University of 

Athens 

Enterprise, 

except SME 

(ENT) 

7 people 7 people    
• KiNNO 

• KEMEL 

SME (SME) 13 people 13 people 17 people 6 people  

• Agribro 

• Ecogreen 

Recycle 

• Practical 

application 

• Happy kids 

• Panaretou 

• GoFloat 

• DIALOGOS 

IKE 

• Biovista 

• ExMachina 

• HBIO 

• EnergyR 

 

Business 

support 

organisation 

(BSO) 

1 people 1 people 3 people   

• University of 

Athens 

Business 

Accelerator 

General 

public (GP) 
3 people 3  people 1 people 4 people 

 
• GFOSS 
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The general objective is to promote the development of business solutions by using open data and 

creating links between public stakeholders and business ideas. 

The aim of the Hackathon / Living lab is to organize/mentor groups in the development of business 

ideas or solutions and to promote the use of open data from the public sector, in particular those 

published on the national/regional portals of open data related to the various country-specific topics. 

The themes may be developed/decided in cooperation with co-organizers, stakeholders or on the 

basis of available open data. 

The hackathon must be designed and organized in such a way that the best the region/country has 

to offer in the field of open data is recognized. 

 

Write about methodology how this action was taken care off. From project management, planning, 

inviting target group population, … 

Topics: 

What was the main topic of the events? 

The Hackathon we organized was business oriented. Its aim was to help the participated teams 

to develop their idea and business model and collaborate intensively in short time. The main topic 

was the business idea development with the help of experts in the sector of entrepreneurship.  

Target of reference:  

Write who was your target groups and what are your target numbers to be reached.  

The target Groups were a mix of 4 -helix actors. Particularly, we targeted SMEs, start ups, academia 

actors, business support organizations and general public. Our target for the participated teams was 

at least 6.  
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1.1  Short description of the Hackathon / Living lab 

Short description of executed Hackathon should be provided (Title of the event, who, when, where it 

was organized, how many participants has attended, what was concluded and what were results, 

etc.)  

The Hackathon took place on 1st of February 2020 in the facilities of GFOSS at Serafeio Building, 

in Athens. Its duration was 6 hours between 9.30 and 15.30. As referred before, the Hackathon 

that GFOSS organized was business oriented. That means that we targeted to develop the ideas 

of the participated teams and evolve them. During the Hackathon the members of each team had 

their workspace. The members worked on the presentation of their ideas with the help of a 

mentor. In the Hackathon participated 3 mentors, who worked with all the teams and gave them 

special advice on the sector of entrepreneurship. 

Participants: describe the structure of participants and fill in the number of them in hierarchy table. 

In the Hackathon, which was combined with the matching event, were invited the 15 teams that 

had initially shown interest in our hub. We informed them about the event via the email (attached 

in Greek language) and we launched an open invitation in GFOSS website. 

 

Participants hierarchy: 

 TARGET GROUP INVOLVEMENT* 

LPA RPA NPA HER ENT SME BSO GP 

   2 people 7 people 13 people 1 people 2 people 

 

 

1.2  Main conclusions, learnings 

In the Hackathon the teams worked with the assistance of the mentors on the following sessions: 

• Business model canvas 

• Lean startup 

• Market segmentation 

• Marketing 

• Finances 

• Pitching  

Finally, the teams presented their ideas and the six selected teams according to the selection 

criteria were: 

• GoFloat: 

• Ecology Hack 

• AgriBro 

• Eco Green Recycle 

• Panaretou 

• Devs 
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Particularly, 

 

GoFloat: 

The team wants to create a mobile app which will help the residents of coastal areas and tourists 

who wish to travel by boat either for the purpose of moving from one coast to another or for 

recreation purposes, using an Automatic Identification System - AIS). In addition, recreational 

and educational events will be organized, taking place in coastal areas of interest, involving local 

business -partners, utilizing Open Data and AR technology. 

 

Ecology Hack 

The team aims to optimize the routes of means of public transportation for energy saving and 

pollution reduction. They want to automate of public transportation ticket purchase process 

 

AgriBro 

Implementation of a digital agronomist that receives data from agro-meteorological stations, from 

sensors such as irrigation, humidity and data through images. As a result, they want to create 

the perfect agronomist (via mobile) for each farmer and at the same time the Ministry of Rural 

Development will be fully informed about every geological detail. 

 

Eco Green Recycle 

The team’s vision is to promote the recycling of paper, plastic, aluminum using an innovative 

process for the best distribution of the materials to the responded industries. They want to achieve 

it via a mobile app, in which the users that support recycling process will receive rewards that 

can be used for in-store purchases in the stores that participate in the recycling program. 

 

Panaretou 

Promotion of alternative tourism and winter tourism destinations as well as elements of Greek 

culture and cultural products. The team wants to create cultural venues which will operates as 

museums and will target a specific RGION OF Greece. A cultural attribute will be promoted for 

each selected area (ex. Ioannina – culinary arts, Cyclades – architecture) 

 

Devs 

The team aims to develop an ‘freemium’ mobile application which will make tourists capable to 

be guided through the suites by themselves. The mobile app is a complete monument tour 

package with no loss of information, which can save time for the users. Furthermore, there is not 

a similar application in Greece. 

 

1.3  Published and Press release of Hackathon / Living lab event 

      Number of media release of Hackathon / Living lab event: 2 
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1.4  Agenda of the event  

      Invitation publishing links: 
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The event was released to the website and social media of GFOSS.  

 

1.5  List of participants 
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1.6  Photos 
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2 Introduction & Methodology of Matching event for SMEs operating in DATA 
economy and digital innovation 

The general objective is to bring together different stakeholders and to promote the development of 

business solutions through the use of open data.  

Matching events can also be designed in an informal way as pure networking event, where 

participants could choose who they wish to meet, or discuss interests with. 

Through this structured event and through networking, opportunities are defined or sought to bring 

together the interested parties.  

 

Write about methodology how this action was taken care off. From project management, planning, 

inviting target group population, … 

Topics: 

What was the main topic of the events? 

The objective of the matching event was to connect the participants and give them the opportunity 

to exchange knowledge and information in order to promote cooperation activities and foster the 

generation of new ideas / products / services. The main thematic of the event was the discussion 

about new ideas and exchanging knowledge about open data applications on their ideas. 

Target of reference:  

Write who was your target groups and what are your target numbers to be reached. 

In the matching event, which was combined with the Hackathon, were invited the teams that had 

initially shown interest in our hub. 
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2.1  Short description of the Matching event 

Short description of executed Matching event should be provided (Title of the event, who, when, where 

it was organized, how many participants has attended, what was concluded and what were results, 

etc.)  

The matching event took place on Saturday, 1st of February 2020 in the facilities of GFOSS at Serafeio 

Building, in Athens, between 16.15 and 18.15. The first hour the teams presented their idea and then 

they did 1-1 meetings. 

On the first hour of the event, each team had on its disposal 5 minutes in order to present its 

idea. They presented an overall view of the idea, the potential customers, the market, the 

product/service and their needs and the they did meetings with other teams ore potential 

stakeholders.  

Participants: describe the structure of participants and fill in the number of them in hierarchy table. 

In the matchmaking event participated 7 teams. Many experts attended the event, too. 

Participants hierarchy: 

 TARGET GROUP INVOLVEMENT* 

LPA RPA NPA HER ENT SME BSO GP 

 2 people  2 people 7 people 13 people 1 people  

 

 

2.2  Main conclusions, learnings 

The most teams needed ICT services since, the most projects demanded the development of a 

platform. Furthermore, the teams suggested to one other potential revisions of the business 

models. 

Regarding the feedback we received, the teams were pleased with the event, since they had the 

opportunity to exchange knowledge with the other teams. Via this process they got inspired more 

about their ideas and it was an opportunity for them to get feedback from the market. 

 

2.3  Agenda of the event  

      Invitation publishing links: 

We informed the participants about the event via the email (attached in Greek language) and we 

launched an open invitation in GFOSS website. After this first contact, we send them the agenda 

of the event. 

 

--- 
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“Αγαπητοί,  

Θα θέλαμε να σας ευχαριστήσουμε για την εκδήλωση ενδιαφέροντος για τον Ελληνικό Κόμβο 

Ανοιχτών Δεδομένων, που δημιουργήθηκε στα πλαίσια του του προγράμματος Interreg MED 

project «Open Data for European Open iNnovation » (ODEON).  

Σε συνέχεια των δράσεων του προγράμματος, διοργανώνεται ένα διήμερο Hackathon καινοτομίας 

με την χρήση Ανοιχτών Δεδομένων στις 31 Ιανουαρίου – 1 Φεβρουαρίου, στο Σεράφειο 

Συγκρότημα (Πειραιώς και Πέτρου Ράλλη, 3ος όροφος, Αθήνα, χάρτης), με στόχο την προώθηση 

της καινοτομίας και την ανάδειξη νέων επιχειρηματικών ιδεών στον κλάδο των ανοικτών 

δεδομένων, όπου ορισμένες ομάδες  θα έχουν την ευκαιρία να λάβουν δωρεάν σεμινάρια 

επιχειρηματικής ανάπτυξης, να ανταλλάξουν γνώση και εμπειρία με τις υπόλοιπες ομάδες 

και να αναπτύξουν την ιδέα τους υπό την καθοδήγηση ειδικών με πολυετή εμπειρία στον 

επιχειρηματικό κλάδο. 

Αναλυτικότερα… 

Στις 31 Δεκεμβρίου θα πραγματοποιηθούν επιχειρηματικά σεμινάρια σχετικά με τον κλάδο των 

ανοιχτών δεδομένων, όπου θα προετοιμάσουν τις ομάδες. 

Στη 1 Φεβρουαρίου θα πραγματοποιηθεί το matching event όπου θα έχετε την ευκαιρία να κάνετε 

μια σύντομη παρουσίαση της ιδέας στους ειδικούς και να πραγματοποιήσετε 1-1 συναντήσεις με 

τις υπόλοιπες ομάδες.  

Επιπλέον θα δουλέψετε με την ομάδα σας και θα εξελίξετε την ιδέα/προϊόν/υπηρεσία σας με την 

καθοδήγηση των μεντόρων.  

Εάν επιθυμείτε να λάβετε μέρος, δηλώστε τη συμμετοχή σας εδώ έως την Παρασκευή 24/1.  

Σας ευχαριστούμε πολύ! 

Με εκτίμηση,   

Οργανισμός Ανοιχτών Τεχνολογιών - ΕΕΛΛΑΚ  

www.eellak.gr” 

 

 

 

 

2.4  List of participants 

 

https://odeon.interreg-med.eu/
https://odeon.interreg-med.eu/
https://www.openstreetmap.org/way/217627849
https://www.openstreetmap.org/way/217627849
http://www.eellak.gr/
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2.5  Photos 
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3 Introduction & Methodology of Pitching event for investors  

The pitching event is the next step of the hackathon, where ideas are developed and solutions 

are worked out, and the pitch is considered as a presentation in front of a group of investors, 

partners, stakeholders, where the best developed solutions are presented. Thus from this point 

on, we are combining the guidelines of the classic investor pitch, with guidelines for sales pitch 

(targeting stakeholders, uptakers, also pubic authorities). 

After the hackathon we have to select the 6 most promising cases/ideas developed. 

 

Write about methodology how this action was taken care off. From project management, planning, 

inviting target group population, … 

Topics: 

What was the main topic of the events? 

The main topic of the event was the presentation of the project ideas that was formed in Greek Open 

Data Hub by the members of the Hub. 

Target of reference:  

Write who was your target groups and what are your target numbers to be reached.  

The participants that we target apart from the teams that presented their ideas were stakeholders 

of the Open Data sector, as well as the Blue and Green Growth sector and CCIS which are the sectors 

that are targeted by the projects. We aimed to gain participants from the sector of Entrepreneurship 

and investors that may be interest to support the projects. 
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3.1  Short description of the Pitching event 

Short description of executed Pitching event should be provided (Title of the event, who, when, where 

it was organized, how many participants has attended, what was concluded and what were results, 

etc.)  

The pitching event under deliverable 3.4.1 was held on 10th of April 2020 online via the zoom 

platform, was organized by GFOSS and called “ODEON Demo Day”. Via the event we aimed to present 

the project ideas to investors as well as stakeholders of Open Data sector, CCI sector and Blue and 

Green Growth sector and give the opportunity to the participated teams to gain the feedback and 

useful notifications or question by the participants that are experts on the field. The event lasted for 

1 hour and had 23 participants. 

The agenda of the event: 

17:00-17:10 Connection to zoom  

17:10-17:20 Welcome and presentation of the activities of Greek Open Data Hub, Despoina 

Mitropoulou, GFOSS 

17:20-17:50 Ideas presentation: Eco Green Recycle, Εcology Hack, Devs, Go Float, AgriBro 

17:50 – 18:10 Discussion, End of the event 

The coordinator of the event was Mr. Fouskas from the Department of Applied Informatics of 

University of Macedonia. Starting the event, Mrs Mitropoulou – director of GFOSS – presented 

ODEON project, as well as the activities that took place in the context of the project. The Mr. Fouskas 

introduced the teams and each team presented its idea. The teams had at their disposal 5 minutes 

to present their idea and after their presentation the other participants had 2 minutes to ask 

questions about the project.  

Participants:  

As was mentioned before the events was attended by 23 participants. The participants were a mix of 

SMEs, Incubators, Investors, Business support organizations and start-ups. 

Participants hierarchy: 

 TARGET GROUP INVOLVEMENT* 

LPA RPA NPA HER ENT SME BSO GP 

 1 people  2 people  17 people 3 people  

 

3.2  Main conclusions, learnings 
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The pitching event that took place in the context of Greek Open Data Hub was meaningful to the 

teams. They received feedback about their project ideas and had the opportunity to answer to useful 

questions. The participants asked question to the teams concerned three main blocks: 

• Financial plan 

• Progress of business model 

• Next steps 

The feedback that the teams received will be significant for their project idea evolution. Furthermore, 

new cooperation or funding opportunities for the teams may appear during the remaining activities 

of the project. 

 

3.3  Published and Press release of Pitching event 

      Number of media release of Pitching event 

The pitching event was promoted via a press release on the GFOSS site. In addition, GFOSS sent some 

personal emails to people in the field of funding and Entrepreneurship in Greece in order to target 

them in a more personalized way. 

  Number of media release of Pitching event: 1 media release and 15 personalized emails. 

Press release: https://opendata.ellak.gr/2020/04/03/prosklisi-gia-parakolouthisi-tou-odeon-

demo-day/ 

https://opendata.ellak.gr/2020/04/03/prosklisi-gia-parakolouthisi-tou-odeon-demo-day/
https://opendata.ellak.gr/2020/04/03/prosklisi-gia-parakolouthisi-tou-odeon-demo-day/
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Personalized email to investors and stakeholders: 
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3.4  Agenda of the event  
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      Invitation publishing links: https://opendata.ellak.gr/2020/04/03/prosklisi-gia-parakolouthisi-

tou-odeon-demo-day/ 

3.5  List of participants 

4 No Name Company Email 

1 Dimitris Kafetzis GoFloat mai19027@uom.edu.gr 

2 Dimitra Sioula GoFloat mai19066@uom.edu.gr 

3 Papadopoulou Danai Ecology Hack danai.p.papadopoulou.98@gmail.com 

4 Chalkia Arxontoula Ecology Hack danai.p.papadopoulou.98@gmail.com 

5 Dimoschakis Theodoros Ecology Hack danai.p.papadopoulou.98@gmail.com 

6 Neofytos Koloktronis Found.ation info@thefoundation.gr 

https://opendata.ellak.gr/2020/04/03/prosklisi-gia-parakolouthisi-tou-odeon-demo-day/
https://opendata.ellak.gr/2020/04/03/prosklisi-gia-parakolouthisi-tou-odeon-demo-day/
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7 Efi Mpakogianni KiNNO mpakogianni@kinno.eu 

8 John Zolotas YouSave Energy energy@yousave.gr 

9 Victoria Katsarou KiNNO katsarou@kinno.eu 

10 Marina Dogka Agribro marinadoga98@gmail.com 

11 Alexandros Yarengkin Devs alexyarengin11@gmail.com 

12 Ioannis Geragotellis KiNNO geragotellis@kinno.eu 

13 Petropoulos Vasilios Eco Green 

Recycle 

pet_co@yahoo.com 

14 Despoina Mitropoulou GFOSS des.mitropoulou@eellak.gr 

15 Dimitris Kosmidis Vlab dimitris.kosmidis@gmail.com  

16 Dimitrios Karamitros EXUS  

17 Anastasia Sakkoula KiNNO sakkoula@kinno.eu 

18 Konstantinos Vaianos KiNNO vaianos@kinno.eu 

19 Konstantinos Vaitsas Alpha Bank konstantinos.vaitsas@alpha.gr 

20 Anastasios Panopoulos University of 

Macedonia 

 

21 Konstantinos Fouskas University of 

Macedonia 

kfouskas@gmail.com 

22 Achilleas Spais KiNNO spais@kinno.eu 

23 Tasos Kazakos ARGOS S.A. tasoskazakos@yahoo.gr 
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4.1  Photos 
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11 Introduction & Methodology of Thematic workshops to foster cross-fertilization 
activities 

Thematic Workshops are interactive sessions based on the requests received from stakeholders 

during the open consultation process. These workshops are organized and designed by the 

stakeholders who submit the request. 

Within ODEON each partner should organize 2 thematic workshops. To reconcile the different 

approaches and needs, we propose to organize 2 workshops: Using open data for SMEs / start-

ups and challenges / opportunities from the perspective of Public Authority. 

 

Write about methodology how this action was taken care off. From project management, planning, 

inviting target group population, … 

Topics: 

What was the main topic of the events? 

The objective of the thematic workshop was to present to ODEON stakeholders the opportunities 

that entrepreneurs can have from the exploitation of the open data. Particularly the title of the first 

presentation was: Open Data Entrepreneurship Opportunities 

The objective was to inform our stakeholders for the Open data exploitation and the benefit that can 

have if they adopt them in their activities. 

The second workshop aimed to present to the stakeholders the challenges and the opportunities of 

Open Data exploitation from the viewpoint of public administration. The objective was to inform the 

stakeholders for the available data sets, the benefits from their usage and the main problems the PA 

faces with this. 

Target of reference:  

Write who was your target groups and what are your target numbers to be reached.  

Our Target Groups were all the potential stakeholders for Greek Open Data Hub. The main actors we 

targeted was SMEs, Academia Actors, Researchers and General Public. We targeted at least 110 

participants.  
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11.1  First thematic workshop 

11.1.1 Short description of the first thematic workshop 

Short description of executed thematic workshop should be provided (who, when, where it was 

organized, how many participants has attended, what was concluded and what were results, etc.)  

 

Short description of executed thematic workshop should be provided (who, when, where it was 

organized, how many participants has attended, what was concluded and what were results, etc.)  

The thematic workshop was combined with the launching event of the Greek Open Data Hub on 16th 

of December 2019. The venue of the event was at the facilities of GFOSS, in Athens. The thematic 

workshop lasted for 2 hours between 10.30 and 12.30 in the morning, after the presentation of our 

Hub. The overall duration of the event was six hours. 

The thematic workshop was coordinated by Mrs. Fouskas, from the Department of Applied 

Informatics of University of Macedonia. Initially he asked from the participants to present themselves 

and their project in order to know each other better. Then he presented the situation of Open Data 

exploitation in Greek businesses and the benefits and the competitive advantage they can gain from 

it. 

Participants: describe the structure of participants and fill in the number of them in hierarchy table. 

The stakeholders that were invited to the thematic workshop came up from the Deliverable 3.3.2-

Definition of the Hubs’ members and operation. Since the workshop was combined to the launching 

event we informed about the event through an open call we launched (See del 3.3.3). Furthermore 

we forward to all a “save the date email” and one more with the agenda of the event. Furthermore 

the dissemination activities included press releases at GFOSS social media and website. The workshop 

was attended by 12 participants. 4 SMEs, 4 start ups, 3 policy makers and research institutes. 

Participants hierarchy: 

 TARGET GROUP INVOLVEMENT* 

LPA RPA NPA HER ENT SME BSO GP 

 2  2  6  2 

 

11.1.2 Main conclusions 

After the presentation was discussed different issues about open data exploitation in Greek 

companies. The key points of them were: 

• Even though there are enough Open Data sets in Greece there is lack of open data usage 

among businesses.  
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• The companies don’t know how to use open data and sometimes they don’t use it in the right 

way  

• The industry should combine a set of open data and services in order to promote innovation 

• There should be a complete management plan of open data by the companies 

• Issues about GDPR and ownership of Open data 

 

11.1.3 Agenda of the event 

Invitation publishing links: 

 

11.1.4 List of participants 
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11.1.5 Photos 
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11.2  Second thematic workshop 

11.2.1 Short description of the second thematic workshops 

Short description of executed thematic workshop should be provided (who, when, where it was 

organized, how many participants has attended, what was concluded and what were results, etc.)  

 

This thematic workshop was also combined with the launching event of the Greek Open Data Hub on 

16th of December 2019 and the first thematic workshop about Open data opportuities for 

entrepreneurs.. The venue of the event was the same as the other, at the facilities of GFOSS, in 

Athens. The thematic workshop lasted for 2 hours between 12.45 and 14.45 in the noon. The overall 

duration of the event was six hours. 

This thematic workshop was coordinated also by Mrs. Fouskas, from the Department of Applied 

Informatics of Universtiy of Macedonia. Following the previous workshop he presented the main 

benefits of the exploitation of Open Data from public organizations and policy makers and the main 

problems of this in Greek society. Then he presented the situation of Open Data exploitation in Greek 

businesses and the benefits and the competitive advantage they can gain from it. 

Participants: describe the structure of participants and fill in the number of them in hierarchy table. 

The stakeholders was invited with the same way as in the first workshop via email and press releases.. 

The workshop was attended by 12 participants. 4 SMEs, 4 start ups, 3 policy makers and research 

institutes. The mixing of the stakeholders was really interesting since various information and 

knowledge were exchanged 

Participants hierarchy: 

 TARGET GROUP INVOLVEMENT* 

LPA RPA NPA HER ENT SME BSO GP 
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 2  2  6  2 

 

11.2.2 Main conclusions, learnings 

After the presentation was discussed different issues about open data exploitation in Greek 

companies. The key points of them were: 

• The public administrations don’t open their data due to lack of knowledge 

• Discussion about the open data in health system 

• There should be a complete management plan of open data by PA 

• There is need for education in the sector of Open Data. Education for users, industry 

and public administration 

• Puss the public administration to open more data and keep them updated 

 

11.2.3 Agenda of the event 

 

11.2.4 List of participants 
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11.2.5 Photos 

 


