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Executive Summary
Describe short summary of the Deliverable(s) and event(s).

Under Deliverable 3.4.1, GFOSS organized a Hackathon, that aimed to help the participated teams to
develop further their business idea. The Hackathon was business oriented and was combined in a
two day event with other deliverables of the project. Particularly, on 315 of January we provided to
the participants the technical seminars under deliverables 3.5.1, 3.5.2, 3.53 and 3.6.2 and on 1st of
February we organized the matching event and the business-oriented Hackathon (3.4.1).

In the matching event for its member in which the participated teams had the opportunity to
exchange knowledge and knowhow with other teams. We organized the matching event in the same
day with the Hackathon in order the teams interact more time with each other. Below it is presented
the description of the activities, the agenda, the participants and the conclusions.

The Pitching event was held online by GFOSS on 10t of April 2020. The event aimed to present the
ideas of the teams that participated in the Greek Open Data Hub. During the event, each team
presented its idea and received questions and feedback by the participants.

The two thematic workshops were organized by GFOSS on the same day with the launching event of
the Greek Open Data Hub and aimed to present to stakeholders of Open Data some Open data topics.
Particularly it was presented the link between Open Data and entrepreneurship and the link between
Open Data and Public Administration.

Target Group Assessment

Has this deliverable addressed any of the target group indicated in the application form?
(Please bold and underline)

Yes

If yes, please describe the involvement of each individual target group within hackathon / pitching
event / matching event and two workshops and SUM it in TOTAL number of participants in the table

below.
Hackathon Matching event Pitching Workshops TOTAL
Target (No. of (No. of event (2x) Number Description/name of
participants) participants) (No. of (No. of reached by target group
group . . . . .
participants) | participants) the involvement
deliverable
Local public
authority °
(LPA)
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Regional

public

authority 2 people 2 people 1 people 2 people

(RPA)

National

public

authority

(NPA)

Higher University of

education l'\\l/lat(.:adolnlad

ational an

and 2 people 2 people 2 people 2 people Kapodistrian

research . .
University of

(HER) Athens

Enterprise, KINNO

except SME | 7 people 7 people KEMEL

(ENT)
Agribro
Ecogreen
Recycle
Practical
application
Happy kids
Panaretou

SME (SME) | 13 people 13 people 17 people | 6 people GoFloat
DIALOGOS
IKE
Biovista
ExMachina
HBIO
EnergyR

Business University of

support Athens

organisation 1 people 1 people 3 people Business

(BSO) Accelerator

General | | | |

oublic (GP) 3 people 3 people 1 people 4 people GFOSS
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The general objective is to promote the development of business solutions by using open data and
creating links between public stakeholders and business ideas.

The aim of the Hackathon / Living lab is to organize/mentor groups in the development of business
ideas or solutions and to promote the use of open data from the public sector, in particular those
published on the national/regional portals of open data related to the various country-specific topics.
The themes may be developed/decided in cooperation with co-organizers, stakeholders or on the
basis of available open data.

The hackathon must be designed and organized in such a way that the best the region/country has
to offer in the field of open data is recognized.

Write about methodology how this action was taken care off. From project management, planning,
inviting target group population, ...

Topics:

What was the main topic of the events?

The Hackathon we organized was business oriented. Its aim was to help the participated teams
to develop their idea and business model and collaborate intensively in short time. The main topic
was the business idea development with the help of experts in the sector of entrepreneurship.

Target of reference:

Write who was your target groups and what are your target numbers to be reached.

The target Groups were a mix of 4 -helix actors. Particularly, we targeted SMEs, start ups, academia
actors, business support organizations and general public. Our target for the participated teams was
at least 6.
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1.1 Short description of the Hackathon / Living lab

Short description of executed Hackathon should be provided (Title of the event, who, when, where it
was organized, how many participants has attended, what was concluded and what were results,
etc.)

The Hackathon took place on 1st of February 2020 in the facilities of GFOSS at Serafeio Building,
in Athens. Its duration was 6 hours between 9.30 and 15.30. As referred before, the Hackathon
that GFOSS organized was business oriented. That means that we targeted to develop the ideas
of the participated teams and evolve them. During the Hackathon the members of each team had
their workspace. The members worked on the presentation of their ideas with the help of a
mentor. In the Hackathon participated 3 mentors, who worked with all the teams and gave them
special advice on the sector of entrepreneurship.

Participants: describe the structure of participants and fill in the number of them in hierarchy table.

In the Hackathon, which was combined with the matching event, were invited the 15 teams that
had initially shown interest in our hub. We informed them about the event via the email (attached
in Greek language) and we launched an open invitation in GFOSS website.

Participants hierarchy:

TARGET GROUP INVOLVEMENT*

LPA RPA NPA HER ENT SME BSO GP

2 people 7 people 13 people | 1 people 2 people

1.2 Main conclusions, learnings

In the Hackathon the teams worked with the assistance of the mentors on the following sessions:
e Business model canvas

e Lean startup

e Market segmentation

e Marketing
e Finances
e Pitching

Finally, the teams presented their ideas and the six selected teams according to the selection
criteria were:

e GoFloat:
e Ecology Hack
e AgriBro

e Eco Green Recycle
e Panaretou
. Devs
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Particularly,

GoFloat:

The team wants to create a mobile app which will help the residents of coastal areas and tourists
who wish to travel by boat either for the purpose of moving from one coast to another or for
recreation purposes, using an Automatic Identification System - AIS). In addition, recreational
and educational events will be organized, taking place in coastal areas of interest, involving local
business -partners, utilizing Open Data and AR technology.

Ecology Hack
The team aims to optimize the routes of means of public transportation for energy saving and
pollution reduction. They want to automate of public transportation ticket purchase process

AgriBro

Implementation of a digital agronomist that receives data from agro-meteorological stations, from
sensors such as irrigation, humidity and data through images. As a result, they want to create
the perfect agronomist (via mobile) for each farmer and at the same time the Ministry of Rural
Development will be fully informed about every geological detail.

Eco Green Recycle

The team’s vision is to promote the recycling of paper, plastic, aluminum using an innovative
process for the best distribution of the materials to the responded industries. They want to achieve
it via a mobile app, in which the users that support recycling process will receive rewards that
can be used for in-store purchases in the stores that participate in the recycling program.

Panaretou

Promotion of alternative tourism and winter tourism destinations as well as elements of Greek
culture and cultural products. The team wants to create cultural venues which will operates as
museums and will target a specific RGION OF Greece. A cultural attribute will be promoted for
each selected area (ex. Ioannina - culinary arts, Cyclades - architecture)

Devs

The team aims to develop an ‘freemium’ mobile application which will make tourists capable to
be guided through the suites by themselves. The mobile app is a complete monument tour
package with no loss of information, which can save time for the users. Furthermore, there is not
a similar application in Greece.

1.3 Published and Press release of Hackathon / Living lab event

Number of media release of Hackathon / Living lab event: 2
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KaAeopa ouppeTtoyng oto Hackathon kalwvotoulag pe
TNV XPNON AVOLXTWY AESOUEVWY TOU EAANVLIKOU
KOURBOU AVOLXTWY AESOPEVWY

16 lavovaplouw 2020 by nkst

O Opyowviopog Avouxruw Texvolkoywaw — EEAAAK (eellal.gr) oo mpookohel wa CULUSTOOYETE OT0 SLALEDo
Hackathon kawvotoplag s Ty Xonon Asoumioy AsSopssuwn. tow ENApewcy KouBou Avowuas AsBopsuire (Greek Cpen
Data Hub), onig 31/01/2020 - 01/02/2020 , oro Z=pape.c Tuykpornua (Mepawsg kot Netpou PAdin, 3o opowor, ABnua
¥ApTNC). mou SLopymavETalL ota Tohaloa tou Interreg MED project «Open Data for European Open iNnovation »
(ODEON]) .

IToN0C TNy SKENRLICC Slval r TIPoWEnoT TN KawoToulas KaL n auaSersn Vel STIXELpNUaTLY LEELTY OTow ¥A350 Twv
QVOLKTLR SESOUEWLIN S TV TILDO)Y N STIELD NPOTLKLIY CEULVEDIWY,. KOSOSMyryonc aTrd ELELKA OTENEYT LE TOAUETN
EUTIELPLO GTOV STIXSLPNHUOTKO KAGSo %Ol SLKTUNJOTYS OTLG CUades ou Ba AdBouy PERCE. YO va CVaTITUECLAY KOL Wi
sZshifoun TV LEEQ/ POV UTTNDEOLO TOUS.

AvaiUTIKOTEpa...

I 31 lavouapiou Sa mpayparorcanSoly CERLAAPLO STTLYELRNUOTLKTY, @AITToUEnS, Omow 5a TIROSToLHAcoUY T
ocuadss, onug axchouBss SspaTikss

Audpraa: 08.00 - 17.30

Zn 1 @efpovapiou Sa MpayHaToTIouwnSet To matching event &mou o opaBss 8a EXoUV TNV SUKaLDLA WA TIOpOUCLRcoU
Ty LEEQE TOUC CTOUL SLSIods KoL va paydatemounoouy 1-1 cuvavtnoes us Tig unshowrss opades. Itn cuvegsia Ba
SoudsEbouy koL Ba sEsMZouy TNV e TIpolow LI pacia TOUG (5 T KaSoSmynon TLh Suiium,

Awgprsa: 10.00 - 18.00
AnALioTe TN CUppETOXE oag oTo Supspo Hackathon =8uw £wg Tug 20/01/2020

=2 ylvEL EMMACYT OUySEKOLUSVoU aplBpod opadaur,. O opddsr Trou Ba emisxToly Ba Aafouy email ps Trw Tehwsn

acisvta ong 30/1/2020.

Alya Adyia yuo tov EAAnviks KopBo Avolktiov AsSopeviaw

QO B rpakog KouBog Avowmuoy AsSousvur ELVaL JEPCS TOU TIipoypauuarcs Interreg MED project «Open Data for
European Open iNnovation » (ODEON) =a. ctoysles otrw urtootnpiEn Tne avarmuing Tuvepyparikioy KopBowe (hubs)
mow uTtocTnpllouy PLkpopscalss smswpnoels (MME) oL ortoizg aflomorolv avowxta Sedcusva (cpen data) kaL
peyahadsSopsua (big dats) cTous ToWSLS TN mPAcVnN G QVATITLENG, TNG BTIAS avarTouEnsg KoL OTLE SMUoupyLKES KoL
MOMTLOTIKES Paounyoiss,

Ito mhaloo Tow Spyou Syou SnuoupynBel 7 kouPol avowmur SsSopswwow (Open Data Hubs) Ta omola 8a ripoopepouy
ELOTOULKEULEUT) UTTOOTRALEN Y14 Trv afLoTIolncn Tww QVoLKTLN SSSopEww aTid TLE uiKpopscalsg smyELpnosts (MME)
WO T SMPLCUDYLO KOLWWOTOULAY UTIMES0LLR KOL TIRCUSVTLIY.

O Opyonopcs Ao L Tun: TEONOYILIV, WE EKTTPGOWRTDS Tow Spyou otry ERvada, Asttoupysl we Open Data Hub <o
MpOCPENEL IO CEYRa OITd WTINPECLES XOL EPYOAEla OTLS CUUPETENOUCES STIGELPNOEL, %0L Start wps yua Tnv avadantn
VELIY project KOL TNV UTTDOTINEErn ToU KAGSoU TLAW CVOLKTUR SeSopsmn.

ZTo)og ToU EBviKoU KOUBoU ELVOL VOl CUYKEVTPLIGEL GAOUG TOUG EUTTASKOUEVOUS POPELS TIDOKELBEWO U WL
SLEUKOALVEL TV KOLWOTOPLO KOL TN XpNon avolkTww SESopsview peTall Twv peiv tou Megoysuaxkol
IuvepyarixoU Ixnpaticpes (Cluster) Wots va SULoLEYNGEL ETILEELONUOTLKES SUKOLPLES OF SLOKPOTLKD
smimES0.

& ot oo-f -
Interreg Ml it oys buopen
SVediterranean
' adeon
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14N Hackathon kaivotopiag pe Tnv xprion

AvoixTwv AedOPEVWV

Anuooia - AlopyavwTig: EAe0Bepo AOYICUIKG [ AOYIOHIKO
AvoIXToU KWwoIKa

% EvOiagépopar | Nai oo

31lavong 9 my. — 1 OB aTig 6 ..
TEpiTOU 1 priva Tpiv

Athens Digital Lab

Pireos & Petrou Ralli, 11854 Aénva Eugdvion xGpm
1.4 Agenda of the event
Invitation publishing links:
interreg @ = -
/Vediterranean ==
¢ odeon A AK

ODEON - Open Data for European Open iNnovation

1/2/2020

Mpdéypappa

MNaipaiee & MNeTpou PaAAn, 11 845, ABrva
Zepageiov Afuou ABnvaiwy, 3° dpopog
EENAAK - Opyaviauog AvolxTav TexvoAoyiov

1 ®sfpouvapiov 2020

9.30 - 15.30

12.00 — 12.15

15.30 — 16.15




new services and products

The event was released to the website and social media of GFOSS.

1.5 List of participants

Interreg M ™

Mediterranean ==
¢ odeon

ODEON

Open Data for European Open iNnovation

Ovopa

D.3.4.1 Hackathon

1/02/2020
PARTICIPANT LIST

EEAAAK

Opyaviouds Avoigtev Texvohoyiias

OVOpOTENWVUHO Opadag/Emyeipnong Yrcypudh
Kwvotavtivog Qovokag NAMAK kfouskas@gmail.com ‘V
Avtwvng ABiepdrog EKNA alivieratos@ba.uoa.gr LIC /f)
BaoiAng Ziépog University of Athens vasilis.siemos@gmail.com
Business Accelerator
Ayyehog NovAag Dialogos IKE angelos.noulas@gmail.com £ // /@
%
Kaepeiva Nanabwpd KEMEA kpapatho@gmail.com ] sl 7 )
AnpAteng Na§uddng KEMEA dpaximadis@gmail.com S 3 |
Anprtpng Kehoyepag KEMEA kalogerasdc@gmail.com M
Kwotag Namadipag EEA/AAK pkst@eellak.gr e
\7\%\ W,
‘EAeva Mmdpka EEA/AAK barka.elena@eellak.gr 2 //,/ %L(
Avaotaota ZakkouAa KiNNO sakkoula@kinno.eu % 2
Anprtpng Kadetlrg GoFloat mail9027 @uom.edu.gr W
Afuntpa Zovda GoFloat mail9066@uom.edu.gr C =7 -
Mwpyog Navayénouiog Practical Implications panagopoulos@practicalimplications.com H
1

P - fi ud by the Ei
Interreg B Zo5inima e

/Vediteranean _ =
# odeon

Twtpng AvpREPOTTOUADG

Practical Implications

Nikog KéBag

Practical Implications

Lali Mainas

Lali Mainas Atelier (Lalyco)

Panayotis Mainas

Lali Mainas Atelier (Lalyco)

Z1pdv Navapetou

spanaretou@gmail.com

Christoforos Paviakis

christoforos@youthbeyonddisasters.org

Metponouiog Baothstog

Eco Green Recycle

Topog Kwv/vog

Eco Green Recycle

Ayyglornoulog ABavaotog

Eco Green Recycle

Netpomoudog Metpog

Eco Green Recycle

NeTponouAoc ATtoCTOAOG

Eco Green Recycle

Lo 2 podog P zeone

kemen,

Kovaatais. Paneces DCGupteco

[Mnasunpzdps foopos |

fHopps kids

kon { @dicc meead.gr

COANMS  CeobEIning

e wo

Ao gotelli @L( ne . ¢id

NToten  pADIVA

A anRiec

8\\.{\@0 o Xonespad

CRNO

novar<clno %@c‘w;c cana
Y odxsaran 6Xinge . e
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1.6 Photos
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2 Introduction & Methodology of Matching event for SMEs operating in DATA
economy and digital innovation

The general objective is to bring together different stakeholders and to promote the development of
business solutions through the use of open data.

Matching events can also be designed in an informal way as pure networking event, where
participants could choose who they wish to meet, or discuss interests with.

Through this structured event and through networking, opportunities are defined or sought to bring
together the interested parties.

Write about methodology how this action was taken care off. From project management, planning,
inviting target group population, ...

Topics:

What was the main topic of the events?

The objective of the matching event was to connect the participants and give them the opportunity
to exchange knowledge and information in order to promote cooperation activities and foster the
generation of new ideas / products / services. The main thematic of the event was the discussion
about new ideas and exchanging knowledge about open data applications on their ideas.

Target of reference:

Write who was your target groups and what are your target numbers to be reached.

In the matching event, which was combined with the Hackathon, were invited the teams that had
initially shown interest in our hub.

13
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2.1 Short description of the Matching event

Short description of executed Matching event should be provided (Title of the event, who, when, where
it was organized, how many participants has attended, what was concluded and what were results,
etc.)

The matching event took place on Saturday, 1st of February 2020 in the facilities of GFOSS at Serafeio
Building, in Athens, between 16.15 and 18.15. The first hour the teams presented their idea and then
they did 1-1 meetings.

On the first hour of the event, each team had on its disposal 5 minutes in order to present its
idea. They presented an overall view of the idea, the potential customers, the market, the
product/service and their needs and the they did meetings with other teams ore potential
stakeholders.

Participants: describe the structure of participants and fill in the number of them in hierarchy table.
In the matchmaking event participated 7 teams. Many experts attended the event, too.

Participants hierarchy:

TARGET GROUP INVOLVEMENT*

LPA | RPA NPA | HER ENT SME BSO GP

2 people 2 people | 7 people | 13 people | 1 people

2.2 Main conclusions, learnings

The most teams needed ICT services since, the most projects demanded the development of a
platform. Furthermore, the teams suggested to one other potential revisions of the business
models.

Regarding the feedback we received, the teams were pleased with the event, since they had the
opportunity to exchange knowledge with the other teams. Via this process they got inspired more
about their ideas and it was an opportunity for them to get feedback from the market.

2.3 Agenda of the event

Invitation publishing links:

We informed the participants about the event via the email (attached in Greek language) and we
launched an open invitation in GFOSS website. After this first contact, we send them the agenda
of the event.

14
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“AyannToi,

Oa BsAaue va oac suxapioTnOOUUE yia TNV ekONAwon evoiapePovToc yia Tov EAAnviko KoupBo
Avoixtwv Agdouevwy, nou OnuioupynBnke ora nAaioia Tou Tou npoypduuaro¢ Interreg MED
project «Open Data for European Open iNnovation » (ODEON).

2€ OUVEXEIa TwV OPAOEWV TOU Mpoypauuaroc, diopyavwverai eva dinuepo Hackathon kaivorouiac
ue Tnv xpnon Avoixtwv Asgdoucvwv otic 31 Iavouapiou - 1 ®eBpouapiou, o010 ZepdPeio
Suykpotnua (Meipaiwc kar MeTpou PAAAn, 30¢ opopocg, ABrnva, xdptnc), HE oTOx0 TNV npowdnon
TNG KaivoTouiac kai Tnv avadei&n VEwvV ENIXEIPNUATIKOV I10EWV OTOV KAGOO TwV aVvOIKTWV
0edoUEVWY, ONOU OPICUEVEGC OUAOEC Oa £xouv TNV gukaipia va AaBouv dwpeav osuivapia

EnIXEIpNUATIKIG avanTué&ng va avraAAd&ouv yvwon kal egneipia Ye 1ic unoAoineg ouadeg
kai va avantu&ouyv Tnv 10€a Toug uno Tnv kabodnynorn eidikwv Ue NOAUETI) eunsipia oTov
ENIXEIPNUATIKO KAGdo.

AVaAuTIKOTEPQ...

27Ic 31 AekeuBpiou Ba nipayuaronoinBouv enixeipnUATIKa OELIVAPIA OXETIKA LE TOV KAAOO TwV
avoixtwv O0edouEVWY, ornou 8a nNPosToIudooUV TIC OUAOEC.

>1n 1 ®eBpouapiou Ba npayuaronoinBsi To matching event onou 0a €XeTe TNV eukaipia va KAVETE
uia ouvrToun napouaiaon Tng 10a¢ OTOUG €10IKOUC KAl va npayuarornoinoeTe 1-1 ouvavrnoeic e
TIC unoAoinec ouddec.

EninAgov Ba doulAcweTe ue Tnv ouada oac kai 6a e&sAileTe TNV 10€a/npoiov/unnpeoia oac Ue Tnv
Kabodnynon Twv UEVTOPWV.

Eav eniBuueite va AGBETe UEPOG, dNAWOTE TN CUULETOXN 0ac €8@ £wc Tnv lNapaokesun 24/1.

>ac euxapioToule noAu!

Me ekTiunon,

www.eellak.gr”

ODEON - Open Data for European Open iNnovation

1/2/2020

Mpdéypappa

Neipaicag & NeéTpouw PAAAn, 11 845, ABriva
Zepdpeiov Arjpou ABnvaiwy, 3% dpogoc
EEA/NAK - Qpyavigude AvolyTav TEXVoAowIoy

16.15 - 17.15 Mapoumaceig 15ewv

Matching event
17.15 - 18.15 + 1-1 guvavTnoszig

2.4 List of participants
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interreg M 5tae ™
Mediterranean =

EEANAK

Opyaviopds Avoigray TexvoAoyusy

Open Data for European Open iNnovation
D.3.4.1 Matching Event

1/02/2020
PARTICIPANT LIST

Ovopa

OVOUATEMWVUIO Opadag/Emyeipnong Yrmoypadn

Kwvotavtivog Qolokag MAMAK kfouskas@gmail.com /
Avtivng ABepdrog EKMA alivieratos@ba.uoa.gr M
BaoiAng Ziépog University of Athens vasilis.siemos@gmail.com "
Business Accelerator
Ayyehoc NovAag Dialogos IKE angelos.noulas@gmail.com W
Kotpeiva Noanabwpd KEMEA kpapatho@gmail.com ( / \>
Anpntpng Naguasdng KEMEA dpaximadis@gmail.com S b
3 ]
Anpriteng Kaoyepd KEMEA kalogerasdc@gmail. 1\
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2.5 Photos
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3 Introduction & Methodology of Pitching event for investors

The pitching event is the next step of the hackathon, where ideas are developed and solutions
are worked out, and the pitch is considered as a presentation in front of a group of investors,
partners, stakeholders, where the best developed solutions are presented. Thus from this point
on, we are combining the guidelines of the classic investor pitch, with guidelines for sales pitch
(targeting stakeholders, uptakers, also pubic authorities).

After the hackathon we have to select the 6 most promising cases/ideas developed.

Write about methodology how this action was taken care off. From project management, planning,
inviting target group population, ...

Topics:
What was the main topic of the events?

The main topic of the event was the presentation of the project ideas that was formed in Greek Open
Data Hub by the members of the Hub.

Target of reference:

Write who was your target groups and what are your target humbers to be reached.

The participants that we target apart from the teams that presented their ideas were stakeholders
of the Open Data sector, as well as the Blue and Green Growth sector and CCIS which are the sectors
that are targeted by the projects. We aimed to gain participants from the sector of Entrepreneurship
and investors that may be interest to support the projects.
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3.1 Short description of the Pitching event

Short description of executed Pitching event should be provided (Title of the event, who, when, where
it was organized, how many participants has attended, what was concluded and what were results,
etc.)

The pitching event under deliverable 3.4.1 was held on 10%" of April 2020 online via the zoom
platform, was organized by GFOSS and called “ODEON Demo Day”. Via the event we aimed to present
the project ideas to investors as well as stakeholders of Open Data sector, CCl sector and Blue and
Green Growth sector and give the opportunity to the participated teams to gain the feedback and
useful notifications or question by the participants that are experts on the field. The event lasted for
1 hour and had 23 participants.

The agenda of the event:
17:00-17:10 Connection to zoom

17:10-17:20 Welcome and presentation of the activities of Greek Open Data Hub, Despoina
Mitropoulou, GFOSS

17:20-17:50 Ideas presentation: Eco Green Recycle, Ecology Hack, Devs, Go Float, AgriBro
17:50 — 18:10 Discussion, End of the event

The coordinator of the event was Mr. Fouskas from the Department of Applied Informatics of
University of Macedonia. Starting the event, Mrs Mitropoulou — director of GFOSS — presented
ODEON project, as well as the activities that took place in the context of the project. The Mr. Fouskas
introduced the teams and each team presented its idea. The teams had at their disposal 5 minutes
to present their idea and after their presentation the other participants had 2 minutes to ask
guestions about the project.

Participants:

As was mentioned before the events was attended by 23 participants. The participants were a mix of
SMEs, Incubators, Investors, Business support organizations and start-ups.

Participants hierarchy:

TARGET GROUP INVOLVEMENT*

LPA | RPA NPA | HER ENT | SME BSO GP

1 people 2 people 17 people | 3 people

3.2 Main conclusions, learnings
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The pitching event that took place in the context of Greek Open Data Hub was meaningful to the
teams. They received feedback about their project ideas and had the opportunity to answer to useful
guestions. The participants asked question to the teams concerned three main blocks:

e Financial plan
e Progress of business model
e Next steps

The feedback that the teams received will be significant for their project idea evolution. Furthermore,
new cooperation or funding opportunities for the teams may appear during the remaining activities
of the project.

3.3 Published and Press release of Pitching event

Number of media release of Pitching event

The pitching event was promoted via a press release on the GFOSS site. In addition, GFOSS sent some
personal emails to people in the field of funding and Entrepreneurship in Greece in order to target
them in a more personalized way.

Number of media release of Pitching event: 1 media release and 15 personalized emails.

Press release: https://opendata.ellak.gr/2020/04/03/prosklisi-gia-parakolouthisi-tou-odeon-

demo-day/
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i opendata.ellak.gr

& Apyu i Opasa epynoiog B Avoumd Iivora AsSopsvuy L EyypawpEits orr ALoTO CUNTrsew

[TpookAnon yLa mapakoAouBnon tou ODEON Demo
day

3 Ampudiou 2020 by pkst

0 Opyaviopég Averytwv Texvoloywav - EEAJAAK (eellak.gr) cag mpogkaisl va mapakeAcuBiozTE TL TEALKES
TaPoUTLATEL, TwY opdSwy Tou EAAnuikol KépBou Avoyytwy AsSopgvwy (Greek Open Data Hub), otwg 10/04/2020, ota
mhaiowa tou Interreg MED project «Open Data for European Open iNnovation = (ODEON) .

H ex&rhwan 8a mpaypatomowySel onling, Tnv Napaokeun 10/4/2020, otig 17.00 xal pricpeits va v
TapaKoAoUSnoeTE YEow tnAsSacxkElns. (Aeite To Mpoypappa tng eKSNAwong £5w)

Iroyog g ekENAWong Eival oL TEVTE opASes ToU CUpPETEyoUY oto Epye ODEON, va napousidoouy Tuw LEEES TOUG,
ATiwE autsg Slapoppwinkay UoTEpa and pua genpd oepgwvaplwy, SUPBoUAEUTLENG UTIOOTHPLENG KOl ETILOKEPEW
Epyaoiag mou apopoUcay Tov KAAS0 TNC EMLYELPNNATLKOTNTAL KaL Twy avoryTwy SeSopsvwv. Mmopsite va &eite pia
gUvtopn mapouoiaon tng kade opadag e5u.

2a yopoups Mokl VO CUPHETACYETE KaL va UTe BAANETE EpWInOEL; oTLE OpaGes!

ANAWOTE TN CUMMPETOXT Odg OTNV EKSHAWGON £6W yud va oag amooTaAel 0 SEGHOG yLa THV
tnAedLaokelin

Alya Adyua yia tov EARNVIKS Koppo AvolKTwy AsSopEviav

O ExAnvkds KopBog Avowktwy ASopgviy Elval pEpoc Tou poypdupartoginterreg MED project «Open Data for
Eurepean Open iNnovation » (ODEON) kaL oroys0eL TNV UMooTn pLEn Tng avartuing Zuvepyatikwy KépBuwy (hubs)
Tou uttootnpifouy pukpopeoales emyeLpnosLs (MME) oL omoizg aflomololy avowkta SzSopéva (open data) kau
peyarabsSopdva (big data) oTout TOpEL TNE TRAGWIG auamTLEnG, TG PTTAS avdTTuEnG KaL OTwW SNULOUPYIKES KaL
TIOATLOTIKES BLopnyavies.

Iro mhaiowo tou Epyou Exouv nploupynBel 7 kdpBol avolktwy Széopdvwy (Open Data Hubs) ta onola Sa mpoopépouy
EEQTOPLKELPEYN UTTOCTAPLEN yLa T aSlonoinan Twy auolkTwy SeSopsvwy and Ti pLKkpopsgaisg emyewprigang (MME)
yLA TRV SNpLoupyYia KaWoTOPWY UTINpEoLWY Kal TpolovTwy.

O Opyavuopds Avory v TEyworoyLwv, WE EXTTREoWos tou épyou otnv ExAGEa, Asitoupyel wg Open Data Hub kae
TpooPEPEL PLa oELpd amd uTinpeoiss Kal spyaksla oTL CUPPETEY OUCES ETILYELPMTELS KaL Start ups yua v avaselsn
VEWY Droject KaL TRy UTooTrApLEn Tou KAQS0U TWY OVOLKTWY SEEopuwy.

Iroyog Tow eBvikol KOUBoU Eival va CUYKEVTPUWCEL GACUG TOUS EUTTAEKOHEVOUS POPELS TIPOKELNEVOU va SLEUKOAUVEL TNV
KQWOTopLa KaL Tn ¥ prion avolkTwy SeSopévwy PeTall Twy pewv Tou Megoyslakel Zuvepyatikod Ixnuatiopol
[Cluster) WOTE va SNpLOUPYrOEL ETILYEPPATIKES SUKaLpieg oF Slakpartikd eminsso

sniterreg B
7VUUediterranean —

& odeon

Personalized email to investors and stakeholders:
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ODEON Demo day - 10 Ampiiion 2020 - NpookAnon CuPPEToxn.

Opyennopede Avoimun Texwolopiy - EEANK <info@eellakgrs
Mpog

Kaknuépa Ayamnte,

Ero mhalow tov mpoypappoatos Interreg MED project sOpen Data for European Open
iNnovation » (DDECON], mou vhonowilps o ouvepyadia pe tav EEASAAK, Ba BElops va aoc
fipodEalEdoupE VA AEpaoolouBoetE NAEETPOVIEA TE TOpouduadgEld Twy opabdoy Tou
Edknukod Kdpfou Avoryowy Aefopévey (Greek Open Data Hub), now SqpuovpyqBnce ooa
koo TOU APaVHa i RAaToL.

0L maopoududsEls Ba mpoypaiorowmBolyv v Napaokewd 10/4/2030 otc 17.00 plow
AU 2OAM.UE KT L AuykERpEva antd Tov ddwieopn mepakitu:

Topic: ODECN Pitching Event

Time: Apr 10, 2020 0500 Ph Athens

loin Zoam Meeting

httpe froom.utfif325144 0307 pwd=VOSFTSewhGMEL yIFS2VSbnhraw N ul TO9
Meeting ID- 325 144 533

Passward} 19846

Ee mepintoon mou oot evundepel, mopakaloops Solmote T ouppetoy oug Gl
Emumhdov, ERMMUVARTETDL i ATDEVED KO L LI SVTO NN Aopokoloon Ty o RSy,

B yapodyie Aokl va nepasekouBnoEtE oy exbnlwon kol va vRofalhete EpUTAOEL OTIC
aqubbec|

ME extipnan,

Opyoviopos Avoryriw TeEyvodoymy - EEAAAK

2059380

3.4 Agenda of the event
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MICHT]  S——
/Mlediterranean EEEE/\.I\;‘:;'(

# odeon

ODEON - Open Data for European Open iNnovation

10/04/2020
MNpoypappa

Juvdean dow roomus gk

EEA/MK - Opyaviopds Avoyrav Teyvoloysiv

17:00-17:10 ZovSeon - NpoatAsuon

Kalwodpopa
17:10-17:20
x. ddonawva Mnrponoudou, Opyaviouds Avoyruw Texvoloysy

Napouaioon Sewv
Eco Green Recycle

Ecology Hack
Devs

17:20-17:50

Go Flowt

AgriBro

17:50 - 18:10 Avoiyri oulfirnon

Invitation publishing links: https://opendata.ellak.gr/2020/04/03/prosklisi-gia-parakolouthisi-
tou-odeon-demo-day/

3.5 List of participants

4 No | Name Company Email

1 Dimitris Kafetzis GoFloat mail9027 @uom.edu.gr

2 Dimitra Sioula GoFloat mail9066@uom.edu.gr

3 Papadopoulou Danai Ecology Hack danai.p.papadopoulou.98@gmail.com
4 Chalkia Arxontoula Ecology Hack danai.p.papadopoulou.98@gmail.com
5 Dimoschakis Theodoros Ecology Hack danai.p.papadopoulou.98@gmail.com
6 Neofytos Koloktronis Found.ation info@thefoundation.gr
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7 Efi Mpakogianni KiNNO mpakogianni@kinno.eu
8 John Zolotas YouSave Energy | energy@yousave.gr
9 Victoria Katsarou KiNNO katsarou@kinno.eu
10 Marina Dogka Agribro marinadoga98@gmail.com
11 Alexandros Yarengkin Devs alexyarenginll@gmail.com
12 loannis Geragotellis KiNNO geragotellis@kinno.eu
13 Petropoulos Vasilios Eco Green | pet_co@yahoo.com
Recycle
14 Despoina Mitropoulou GFOSS des.mitropoulou@eellak.gr
15 Dimitris Kosmidis Viab dimitris.kosmidis@gmail.com
16 Dimitrios Karamitros EXUS
17 Anastasia Sakkoula KiNNO sakkoula@kinno.eu
18 Konstantinos Vaianos KiNNO vaianos@kinno.eu
19 Konstantinos Vaitsas Alpha Bank konstantinos.vaitsas@alpha.gr
20 Anastasios Panopoulos University of
Macedonia
21 Konstantinos Fouskas University of | kfouskas@gmail.com
Macedonia
22 Achilleas Spais KiNNO spais@kinno.eu
23 Tasos Kazakos ARGOS S.A. tasoskazakos@yahoo.gr

24



ODEON - D.3.4.1 Assisting students, researchers and entrepreneurs for the development of
new services and products

w Participants (23)

l, Find a participant

m I0AMNMNIS GERAGOTEL... (Hast, me) ,.Iﬁf Eﬁ
a Konstantinos Fouskas & o
a achilleasspais &
Alexander Yarengin &
m Anastasios Panopoulas &
m Danai Papadopoulou ¥ A
w Despina Mitropoulou £’
m Dimitra sioula F
m Dimitrios Karamitros Erri
m Dimitris Kafetzis |
. Dimitris Kosmidis & A
E Efi Bakogianni ¥ A

. John Zolotas &

Imnvite Mute All Unmute Al

4.1 Photos

Participants

), Find a participant

v

v

TK

VK

0600000060080

d

Dimitris Kosmidis

Efi Bakogianni

John Zolotas
K.onstantinos Vaianos
Konstantinos Vartsas
Marnna Mtogka
Meofytos Kolokotronis
Olga PT

Redmi

Tasos Kazakos
Victoria Katsarou

Yiannis

2
El
w
w

Imneite Mute All

(23)

Unrmute &ll

# 1

& 1

¥ 1
P
F

# A

25



ODEON - D.3.4.1 Assisting students, researchers and entrepreneurs for the development of
new services and products

Q Zoom = o X

Participants (23)

Q, Find a participant

ﬂ IOANNIS GERAGOTEL... (Host, me)
m Dimitris Kafetzis $ O

Konstantinos Vaitsas ¢ O

Konstantinos Fouskas IOANNIS GERAG.. \ i arou Dimitris Kafetzis Konstantinos Vaitsas

Danai Papadopo... Yiannis Marina Ntogka Despina Mitrop...

achilleasspais
Alexander Yarengin

Danai Papadopoulou

Efi Bakogianni Neofytos Kolok... ', Dimitra sioula

Despina Mitropoulou

Dimitra sioula

achilleasspais Konstantinos Va... Tasos Kazakos Alexander Yaren... i .
mitrios Karamitros

Dimitris Kosmidis

Efi Bakogianni

Dimitrios Karam...

2P 0200600080

John Zoletas ¢ 2

Invite Mute All Unmute All

Zoom Group Chat

View Options

Navigator % =

interreg @
/Mediterranean e

@ odeon

O EAAnvikég KépBog Avoixtwyv Aedopévwyv
(Greek Open Data Hub)

=

Konstantings Vaitsas

Interreg [ |

edit
/MWNedi erranean __

Unmute Stop Video Security ~ Manage ni Share Screen Record  Reactions

26



ODEON - D.3.4.1 Assisting students, researchers and entrepreneurs for the development of
new services and products

Avtopaen anodrixeuon B9-DF = Eco Green Recycle.pptx - AnoBnx Anastasia Sakkoula A5 [0

Apxsio  Kevipwi  Ewaywyi  IxsSiaon  Metapéosic npofol mapovcioong  AvaBswpnon  Mpofodi  BofBsia 2 Kown xpion = IxéAa

abc I’; h 7 -+ [;T._
L& az A t L/—l V—I =
OpBoypapwog EAzyxosg Metagpaon Mweoa Néo Eugavion Loykpion
dheyxog npocfacotnTag ¥ oxohio oxohiwy ~

FAWOAIKOE EAEYXOC Npocpacyotna ée fwooa Toykpuon

IOANNIS GERA...

EmPBpaPevon

» Ity cuvixeia Ba empPpaPedovial pe TOVIOLS oL Ba £xovv
xpnuarikr afia kal 8a PImopoLV va Tovg EEaPYLPOTOLY Ot
EMAEYUEVA ONUEIQ (EMXEPNOEIG CLVOESEUEVES LE TNV ETAIpIa
avakOKAGONG Kal OXl HOVO)

» MOY EAPTYPONQ TOYE MONTOYE MOY EXQ FYAAE=EI e
=

victeria Katsarou

Konstantinos Va...

v | Participants (20)
IOANNIS GERA... ! ta—

. g 2 ), Find a participant
Konstantinos. i | Danai Papadep - -
s G Dimitris Kafetzis g &

Efi Bakogianni ¥ 1A
TO HPOBAHMA ’ John Zolotas % A
a Konstantinos Fouskas
A " A . Konstantinos Vaianos

*  MeydaAn avapovr yia ékdoon elo1tnpiou f) kaprag m Konstantins Vaitsas
+  ABEéBain diaBeoiyoTnTa m eaas a2 =
+ Meydhog apiBuog AaBpempBartv ota MMM bt 4 s

fa Michael Madas ¥ A

Neofytos Kolokotronis (7]

© & EEiesl - -

Arvoua mou |
Eraipticg Xenoipomnoby m Victoria Katsarou » O
MMM MMM

MeytiAn avalon yia £xBoon kdprag OATO ” o
g Vviannis ¥ oA

Nolog avriperemile To MpoPAnua;

Noio gival 1o KGOoTOG TOL TIPOPANpaTOS;

8 V &V i

Xapiva  Avokolia Xapiva  Avoxohia Invite Mute All Unmute All
xpApara gnb omyv XPripata ong  Karé my
AaBpemparss opydvwon avi anok!

Zoom Group Chat

8 ANKTpOAOYATTE £5L) Y1

27



ODEON - D.3.4.1 Assisting students, researchers and entrepreneurs for the development of

LA

L
2

Unmute

r

L
]

Unmute

IOANNIS GERA...

new services and products

View Options ~

Danai Papadopo... Konstantinos Va... @

ETriyetpnpatikd PovTEAO. M bx anoxopicovye képsn;

MNpdtaon Aflag

MpwTOTOPLOKN
ebappoyn

E€EMEN oe
S1e6vic
ebapuoyn yia
pvnuelo and
OAO TOV KOOHO

Movadikétnta Tunuatonoinon
npoibvtog mehaTwy

Aev umdpyel GAAn napdpow
edappoyr avtr ™ otypd.
Ou e suTeS/ ToUploTES
éxouv avaykn tov Eevayd n
wanowov TafibuwTikd odnyo,
1 MPETEL OUVEXELD WL
avatpEyouy oTo Intermet pe
tpono xpovofopo kot pn
diuxod mpog o yproTn

Tafibunreg
lotopikol

Zevayol

Share Screen

View Options

IOANNIS GERA... ! i'ﬁ .|' . - Konstantinos Va... @

International to

=
A

totaled & billion in 2018, up 6% year-

over-year. (WTO), an increase that exceeded the growth rate of the global economy

[CER

For 2018, the WTO estimates a
ranging from 3% Lo

For

Interestingly, a large stream of
arcammadatinne with m

C in international tourist arrivals,
19, bringing the total arri

ece, it is important to conclude that they belong to
, with 1% having a high

higher education level. Their age is mainly in the age group of

s turned to we with destinations and

alen heing made n

- » ~

Manage Participants c Share Screen rd  Reactions

Participants (22)
), Find a participant
2P obn Zolotas
a Konstantinos Fouskas
@ Konstantinos Vaianos
m Konstantinos Val
m Marina togka

Michael Madas

Meofytos Kalokotranis

m Olga PT

m Tasos Kazakos
m victoria Katsarou
Yiannis

ﬂ Dim Sls

n Redm

Irwite Mute All Unmuta All

Zoom Group Chat

Participants (23)

2, Find a participant

G 10ANMNIS
m Dimitris Kafetzis

) oimitra sicula

a Kenstantinos Fouskas
n achilleasspais
Alexander Yarengin
m Danai Papadopoulou
@ Despina Mitropaulou
m Dimitrios Karamitros
. Dimitris Kosmidis
B Efi Bakogianni

3 John Zolotas

m Kenstantinos Vaianos

AGOTEL... (H:

o

Irwite Mute All Unmute All

Zoom Group Chat

28



ODEON - D.3.4.1 Assisting students, researchers and entrepreneurs for the development of
new services and products

11 Introduction & Methodology of Thematic workshops to foster cross-fertilization
activities

Thematic Workshops are interactive sessions based on the requests received from stakeholders
during the open consultation process. These workshops are organized and designed by the
stakeholders who submit the request.

Within ODEON each partner should organize 2 thematic workshops. To reconcile the different
approaches and needs, we propose to organize 2 workshops: Using open data for SMEs / start-
ups and challenges / opportunities from the perspective of Public Authority.

Write about methodology how this action was taken care off. From project management, planning,
inviting target group population, ...

Topics:

What was the main topic of the events?

The objective of the thematic workshop was to present to ODEON stakeholders the opportunities
that entrepreneurs can have from the exploitation of the open data. Particularly the title of the first
presentation was: Open Data Entrepreneurship Opportunities

The objective was to inform our stakeholders for the Open data exploitation and the benefit that can
have if they adopt them in their activities.

The second workshop aimed to present to the stakeholders the challenges and the opportunities of
Open Data exploitation from the viewpoint of public administration. The objective was to inform the
stakeholders for the available data sets, the benefits from their usage and the main problems the PA
faces with this.

Target of reference:

Write who was your target groups and what are your target numbers to be reached.

Our Target Groups were all the potential stakeholders for Greek Open Data Hub. The main actors we
targeted was SMEs, Academia Actors, Researchers and General Public. We targeted at least 110
participants.
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11.1 First thematic workshop

11.1.1Short description of the first thematic workshop

Short description of executed thematic workshop should be provided (who, when, where it was
organized, how many participants has attended, what was concluded and what were results, etc.)

Short description of executed thematic workshop should be provided (who, when, where it was
organized, how many participants has attended, what was concluded and what were results, etc.)

The thematic workshop was combined with the launching event of the Greek Open Data Hub on 16th
of December 2019. The venue of the event was at the facilities of GFOSS, in Athens. The thematic
workshop lasted for 2 hours between 10.30 and 12.30 in the morning, after the presentation of our
Hub. The overall duration of the event was six hours.

The thematic workshop was coordinated by Mrs. Fouskas, from the Department of Applied
Informatics of University of Macedonia. Initially he asked from the participants to present themselves
and their project in order to know each other better. Then he presented the situation of Open Data
exploitation in Greek businesses and the benefits and the competitive advantage they can gain from
it.

Participants: describe the structure of participants and fill in the number of them in hierarchy table.

The stakeholders that were invited to the thematic workshop came up from the Deliverable 3.3.2-
Definition of the Hubs’ members and operation. Since the workshop was combined to the launching
event we informed about the event through an open call we launched (See del 3.3.3). Furthermore

IH

we forward to all a “save the date email” and one more with the agenda of the event. Furthermore
the dissemination activities included press releases at GFOSS social media and website. The workshop

was attended by 12 participants. 4 SMEs, 4 start ups, 3 policy makers and research institutes.

Participants hierarchy:

TARGET GROUP INVOLVEMENT*

LPA | RPA | NPA | HER | ENT |SME |BSO | GP

2 2 6 2

11.1.2Main conclusions

After the presentation was discussed different issues about open data exploitation in Greek
companies. The key points of them were:

. Even though there are enough Open Data sets in Greece there is lack of open data usage
among businesses.
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. The companies don’t know how to use open data and sometimes they don’t use it in the right
way

. The industry should combine a set of open data and services in order to promote innovation
. There should be a complete management plan of open data by the companies

. Issues about GDPR and ownership of Open data

11.1.3Agenda of the event
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11.2 Second thematic workshop

11.2.1Short description of the second thematic workshops

Short description of executed thematic workshop should be provided (who, when, where it was
organized, how many participants has attended, what was concluded and what were results, etc.)

This thematic workshop was also combined with the launching event of the Greek Open Data Hub on
16th of December 2019 and the first thematic workshop about Open data opportuities for
entrepreneurs.. The venue of the event was the same as the other, at the facilities of GFOSS, in
Athens. The thematic workshop lasted for 2 hours between 12.45 and 14.45 in the noon. The overall
duration of the event was six hours.

This thematic workshop was coordinated also by Mrs. Fouskas, from the Department of Applied
Informatics of Universtiy of Macedonia. Following the previous workshop he presented the main
benefits of the exploitation of Open Data from public organizations and policy makers and the main
problems of this in Greek society. Then he presented the situation of Open Data exploitation in Greek
businesses and the benefits and the competitive advantage they can gain from it.

Participants: describe the structure of participants and fill in the number of them in hierarchy table.

The stakeholders was invited with the same way as in the first workshop via email and press releases..
The workshop was attended by 12 participants. 4 SMEs, 4 start ups, 3 policy makers and research
institutes. The mixing of the stakeholders was really interesting since various information and
knowledge were exchanged

Participants hierarchy:

TARGET GROUP INVOLVEMENT*

LPA | RPA | NPA | HER | ENT |SME | BSO | GP
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2 2 6 2

11.2.2Main conclusions, learnings

After the presentation was discussed different issues about open data exploitation in Greek
companies. The key points of them were:

J The public administrations don’t open their data due to lack of knowledge

J Discussion about the open data in health system

J There should be a complete management plan of open data by PA

J There is need for education in the sector of Open Data. Education for users, industry

and public administration
J Puss the public administration to open more data and keep them updated

11.2.3Agenda of the event
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