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BUILD UP Skills in numbers

• 2 programmes: Intelligent Energy Europe + Horizon 2020

• 40 million euros EU funding since 2011

• 3 main focus area :

✓ Skills for deep renovation of buildings & nearly-zero energy buildings 

✓ Digital skills supporting the energy transition of the building stock

✓Measures increasing demand for skills and skilled professionals

• 3 main target groups : 

✓ Building professionals

✓ Public authorities (local/regional/national)

✓ Building owners/tenants 

• 30 countries involved (EU28 + Norway + North Macedonia)

• 59 projects finalised + 9 projects ongoing



Phase 1: skills gaps identification and roadmaps
(calls 2011 & 2012)
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Gathering key stakeholders from the energy, 
education/training and building sectors: public 
authorities, private actors, academia…

Listing measures to 2020

Endorsement by stakeholders



Phase 1: results & lessons learned
• 30 stakeholder platforms; status quo analysis;  national roadmaps →

https://www.buildup.eu/en/skills/bus-projects

• Slight shortage of building workers by 2020 in most European countries

• Need for training existing workforce much stronger than the need for additional
workers

• More than 3 million workers to be up-skilled on energy efficiency/ renewable energy
sources by 2020 - importance of transferable and cross-trade knowledge and skills

• About 1800 people were directly involved in the initiative - 84% of the people 
surveyed found the initiative very relevant

• First time that stakeholders from the education, energy and construction sectors
were meeting at such scale

• Provided a large and unique skills gap analysis

• National Roadmaps of high quality, with concrete suggestions - use of BUILD UP Skills
findings in other national initiatives 

• Stakeholders endorsement of the roadmaps was a key achievement

https://www.buildup.eu/en/skills/bus-projects


Phase 2: from strategy to action
(calls 2012, 2013, 2014)

• Projects implemented nationally, based on Phase 1 Roadmaps

• Developing new and/or upgrading existing qualifications for on-site 
workers/craftspeople

• Qualification & training schemes

• Training of trainers

• Recognition of skilled professionals: certification, labelling, databases of 
skilled professionals, professional cards, etc



Phase 2: results & lessons learned

• 8.570 people trained - 805 training courses developped - 27.726 hours taught

• Targeted skills: Building fabric ; Building services ; Energy; Building management 

#1: Training courses offered should fill a gap in the market and be mostly practical

#2: Training should be flexible to cater for the different needs of workers

#3: Stakeholder involvement is key to the success of the training schemes developed

#4: Training development and implementation activities need to be carefully planned

#5: Recognition (visibility)  is key to stimulate demand for training/trained people



Phase 3: upscaling under Horizon 2020
(2014-2020)

• Projects funded under Horizon 2020 Societal Challenge 3 

• Mostly multi-country projects

• Adressing all professionals of the building value chain (also architects, 
engineers, building managers etc)

• Emphasis on digital related skills (May 2019 workshop)

• Not only supply of skills – also measures to boost demand for skilled
professionals

• Objective: train and qualify > 25 000 professionals in Europe

https://www.buildup.eu/sites/default/files/bus_document_eu_meeting/finalreport.pdf


Phase 3: results

http://www.net-ubiep.eu/

Partners in Italy, Spain, Slovakia, Lithuania, Netherlands, Estonia

Guidance for public authorities on how to implement BIM requirements in building 
projects (e.g. tenders)

http://www.net-ubiep.eu/
http://www.net-ubiep.eu/wp-content/uploads/2020/01/D16-D3.3-Information-Materials-for-PA_Vers04.pdf


Phase 3: results

The BUILD UP Skills Advisor App:  developped through a 
series of projects: BUStoB; PROF/TRAC; BIMplement ; 
NEWCOM; TripleAReno

• job-specific advice and short upskilling opportunities

• e-learning modules 

• NZEB skills

• BIM for ventilation and air-tightness

• building inspectors

• self-inspection protocols

Download the app:  AppStore; Google Play

https://buildupskills.otib.nl/
http://proftrac.eu/open-training-platform-for-nzeb-professionals.html
https://www.bimplement-project.eu/
https://www.newcomtraining.com/index.php?id=15
https://triplea-reno.eu/
https://apps.apple.com/nl/app/build-up-skills-advisor/id1149857946
https://play.google.com/store/apps/details?id=nl.geckotech.buildupskills&hl=nl


Phase 3: results

Building Knowledge Hubs in Bulgaria, Romania, Czech Republic, Turkey, Ukraine

http://www.train-to-nzeb.com/

© EnEffect

http://www.train-to-nzeb.com/


Phase 3: results

Download the updated version 

here

https://cordis.europa.eu/article/id/400910-construction-skills-equipping-building-professionals-to-achieve-european-energy-targets


European exchange meetings

• 11 meetings since 2011

• Exchanging on common challenges, 
sharing best pratices

• Peer Review Teams (3 countries)

• Technical Working Groups on
specific issues:



Next European exchange meeting

Registration to open soon:  https://www.buildup.eu/

https://www.buildup.eu/


Next funding opportunities under Horizon 2020 Work
Programme – Energy Efficiency Call 2020

• 117.5 million EUR budget available

• Two deadlines:
15 January (9 topics) & 10 September 2020 (9 topics)

Among topics open for the 10 September deadline:

• Stimulating demand for sustainable energy skills in the building sector (B4E-
2-2020) (CSA)

• Supporting public authorities in driving the energy transition (EC-5-2020) 
(CSA)

More information: H2020 Work Programme ; Call 2020 Info Day presentations

https://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-energy_en.pdf
https://ec.europa.eu/easme/en/news/info-day-presentations-ready-download


ManagEnergy service contract to train 
local energy agencies

• 8 high-quality trainings in Project development, 
Involvement of investors, Financial instruments

• 90 people from 22 countries trained (Jan 2019)

• Next Master Class 3-5 Feb 2020 – registrations

Master Classes

• 21 coaching workshops: tailor-made support to boost 
investments and involve cities and regions

• 16 delivered in 14 countries (Jan 2019)
Expert Missions

• New Managenergy website

• Networking events

• Managenergy Talks (TED speakers)

Website and 
events

https://www.managenergy.eu/MasterClasses
https://managenergy.eu/ManagEnergyTalks


Stay tuned: Buildup.eu



Thank you!

Amandine DE COSTER-LACOURT- Project Adviser

EASME B1.1 (Buildings Energy Efficiency)

amandine.lacourt@ec.europa.eu


