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ABOUT THE PROJECT

About the
Healthy Boost
poroject

The Healthy Boost project addresses the health
burden of city residents created due to unhealthy
lifestyles. The Cities Cherepovets, Helsinki, Pskov,
Poznan, Klaipeda, Jelgava, Suwalki, Tartu and Turku
experiment with different methods of cross-sectoral
cooperations such as community participation

and health learning. The main objective of the project
is to make urban policies for health and well-being
more innovative, more effective, and more
integrated. This includes work on cross-sectoral
cooperation with the potential to be used in other

fields as well.

CROSS-SECTORAL COOPERATION CAN BOOST
HEALTH AND WELL-BEING IN THE BALTIC CITIES
The Healthy Boost project brings together fourteen
partners representing different levels of governance
within various sectors. Their aim is to improve

the capacities of local authorities to enhance

the health and well-being of citizens through

cross-sectoral coo peration.

SO, WHAT'S THE PROBLEM AND THE HEALTHY
BOOST SOLUTION?

The project addresses the transnational challenge
of the health burden created due to the unhealthy
lifestyles of the city residents, which cannot

be solved by the current fragmented, incoherent
urban policies. The project wants to contribute

to the improved — more innovative, effective,

and integrated — cross-sectoral urban policies.
Healthy Boost enables the participation of citizens
in planning policies for health and well-being

and improves cross-sectoral cooperation in cities

of the Baltic Sea region to support city administration
in the provision of health services.

In addition, the project enhances the innovativeness
of the cities' administration in the Baltic Sea region
to respond better to current and future complex

challenges in the municipalities.

WHAT WILL STAY AFTER THE PROJECT IS OVER?

The main output of Healthy Boost project is a model
for effective cooperation for cross-sectoral urban
policies for health and well-being developed

and tested by nine cities in six countries. Improved
after the feedback from different stakeholders, it will

serve other cities in more integrated future work.

FUNDING

e INTERREG Baltic Sea Region Programme
2014-2020

e Project budget: EUR 2,53 million

e European Regional Development Fund:
EUR 1,89 million

e FEuropean Neighbourhood Instrument:

EUR 0,15 million
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Apbout
respondents

Feedback regarding co-creation
workshops was collected by the
3.3 GoA Leader - City of Poznan.
The interviewees responded

to the online questionnaire.

All representatives from cities (9)
gave their responses and shared
their experiences:

e City of Helsinki

e City of Turku

e Suwatki Municipality

e City of Poznan

e Klaipeda City Public Health
Bureau

e Tartu

e City of Cherepovets, Russian
Federation

e Pskov

e Jelgava Local Municipality
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Experience with WOrksnops ano
Cross-sectoral cooperation

B WORKSHOP EXPERIENCE

All respondents had previous
experience in conducting
cross-sectoral co-creation workshops

with partners such as:

Private companies

NGOs

Universities/Schools

Informal groups

Other governmental sectors
Municipality authorities

Cultural institutions

social welfare workers, healthcare
workers

Employees from different municipality

departments

THE RESPONDENTS (n=9) from each city(9) perceived that their previous
experience influenced the way they conducted the workshops during

the Healthy Boost project.

1

o
1 2 3 4 5

Figure 1. How did the previous experience influence workshops you conducted during

"'f"a'ni.en'egn 2
Baltic Sea Region i

the HB project (where 1 means not at all and 5 means very much)?
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Co-creation worksnops
N NUMDers

NUMBER OF WORKSHOPS CONDUCTED
BY EACH CITY(N=9) DURING PILOT PROJECTS

2 Pl B 2 o A e SO ST § 'I 2

NUMBER OF PARTICIPANTS ON WORKSHOPS CONDUCTED
IN CITIES (N=9) DURING PILOT PROJECTS

5 O - R T 30

DURATION (HOURS) OF WORKSHOPS CONDUCTED
BY CITIES (N=9) DURING PILOT PROJECTS

MEAN VALUE =1H 45 MIN
1 ‘....................................’ 3
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Methods

Respondents admit that the choice of method was dictated by the outcome they
wanted to achieve and the target group for whom those workshops were prepared, e.g.,

"tried to match the topics with the different methods, to gather different data,
to provide a variety of methods and to make the workshops more interesting
and engaging"

"we chose our methods so that the participation of the elderly residents would be

as smoothly as possible since we were forced to work online. The template for workshop
was Teams since it is available in Finnish and thus a little bit easier to use.

Also, facilitated discussions were mandatory so we would stay focus on the themes
in question and by utilising group work we would able more discussion time for each
participant and also cover more topics (as at times the topics covered by each group
would be different and then later we would go through the results of each group
together to get more views). Forms pop-up questions were utilised so that the
participants wouldn't need to leave Teams (as we didn't want to lose any of the
participants). In the case of the internal workshop, the decision-making was more
intuitive - it made sense to have groups to cover certain parts of the model and then
later come together to further brainstorm based on those group findings."
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All city pilot project respondents (n=9) stated that they

achieved their workshop's expected goals

0o
1 2 3 4 5

Figure 2. City pilot project respondents (n=9) answers to the question: "Did you achieve
the expected goals? Please choose on the scale the level of achievement of expected
goals, where T means that goals where not achieved at all and 5 means all goals were

achieved fully."
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COVID-19 PANDEMIC PAGE 15

Figure 3. City pilot project respondents (n=9) answers to the question
"Did the COVID-19 pandemic influence your workshop plans?"
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Participants

Bringing together a cross-sectoral consortium was an obstacle for some city pilot projects
(n=9). Respondents from 4 cities pointed out 3 main reasons for this: lack of involvement
and motivation of target group representatives and troubles in matching all schedules.

"DID YOU ENCOUNTER ANY DIFFICULTIES DURING PREPARING
OR CONDUCTING WORKSHOPS REGARDING AMOUNT

“DID YOU ENCOUNTER ANY DIFFICULTIES DURING PREPARING
OR CONDUCTING WORKSHOPS REGARDING ATTENDANCE?"

YTy

"DID YOU ENCOUNTER ANY DIFFICULTIES DURING PREPARING
OR CONDUCTING WORKSHOPS REGARDING ENGAGEMENT
IN TOPICS AND TASKS?"

IIrrreT Y

Figure 4. City pilot project respondents (n=9) answers for the questions related to
perceived difficulties with workshops.

The majority of respondents didn’t experience
problems with the amount of participants, their
attendance. or involvement.

Others struggled with e.g.,

fear of pandemic, finding suitable time for all
stakeholders, people who registered but didn’t show
up. proper preparation (rooms, school units
involvement) to organise workshops, finding
participants, delays of postal service.

Despite the difficulties, all respondents managed
to organize fruitful workshops, showing that

the issues occurring during co-creation can be
successfully overcome.
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The Model In
CcO-creation workshops

THE MAJORITY OF RESPONDENTS USED THE MODEL NOT ONLY
TO PLACE THE WORKSHOP IN PILOT PLAN, BUT ALSO TO PLAN
A SINGULAR WORKSHOP. SOME OF THEM USED
IT AS A CHECKLIST, E.G.,, COMMUNICATION AND MOTIVATION
DOMAINS, OTHERS AS A BASE FOR THEIR OWN MODEL
OR TO PLAN DIFFERENT STAGES AND ASSIGN ROLES.

YES

“DID YOU USE THE MODEL TO PLAN
WORKSHOP/S AS A PART OF THE PILOT?"

"DID YOU USE THE MODEL TO PLAN
A SINGULAR WORKSHOP?"

YES

Figure 5. City pilot project respondents (n=9) answers to the questions related to the use
of the Model for their workshops.
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| esson Learnt

All respondents (n=9) reported that in their city pilot projects, they had found
the workshops in general as an added value to the piloting process, especially
from the cross-sectoral cooperation aspect. The majority of them (6) reported
having found the presence of representatives from different sectors as a valuable
addition, mostly because of different perspectives/points of view presented

and being heard during workshops. Additionally, all respondents share what
lesson they learned from co-creation workshops:

"It can be fun and it can be fruitful. But it needs time. Sometimes, when you have a lot of
stakeholders or stakeholders who are not too much motivated or don’t see their part

in this process (yet), you need to have a lot of time to warm them up. And you need to have
a lot of time to plan more than one workshop - maybe 1-2 first times they don’t contribute
but after some discussions they start to open up and you get a lot of good ideas."

"We learned to collect, discuss and manage ideas with ease."

"we understood that if municipality want to improve the live and health of people it must
leasten to the citizens"

"How much more knowledge, experience and resources we have together. We believe that
each matter in the city should be discussed during co-creation workshops

in the cross-sectoral group. It would be a huge profit for everyone."

"I think they enforced the feeling/the guideline we already had which is citizen
involvement/engagement is necessary when developing services for the residents.

"The more diverse a group of ideas is sought, the more diverse (and better) the results will
be."

"More participants, more opinions, more angles to cover. There are more sides for every
story as considered before"

"Working together as a group, with participants from different sectors, has a positive effect
on the development of a new product or solution."
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SPEED DATING

CITY OF POZNAN

Organized for NGOs and companies (including
SMEs) to create an opportunity for cooperation.
Each pair got approximately 7 minutes

to acquaint themselves (pairs were of course
intersectoral). One-on-one meetings gave
participants an in-depth view on cooperation
from the other side. For organizer this meeting
was profitable because we met some potential
partners for the pilot project. We were also able
to see differences and similarities in approach,
way of talking, and goals between two different

sectors.

DETAILS

Place: cafe/restaurant
Duration: 3-4 hours
Target Group: two groups who need to be acquainted

Size of the group: max. 30 people

PROS

This method works very well on two different groups of participants.
Good to break the ice.
Gives a chance to meet everyone.

Good as a networking and starting point for further cooperation

CONS

Long (you need to give everybody a chance to talk)
Hard to meet both group schedules

Both groups should be even (it works best this way)

OUR EXPERIENCE

We had even groups signed in, but we received a lot of resignations on the day
of the event from the business sector. We had to change the one-on-one “date”
to two-on-one and extend the time to 15 minutes. It was difficult to reschedule

at the last minute, but the final outcome was fruitful. We received a lot of positive

feedback and we want to get back to this kind of meeting after the pandemic.
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DETAILS

Place: online

Duration: 70 min
Target Group: cross-sectoral consortium

Size of the group: 18 people

PROS

intersting for audience,
not long,

essential/key message

CONS

lack of human relationships,

you can’ t see real engagement in the meeting

OUR EXPERIENCE

During the workshops, information about the model and Healthy Boost project (FB
page, www) was given out. Also, we were gathering opinions about it from working
group members. The presentation was conducted in an interactive way to interest
the audience. Menti tool use was appreciated (there were no good or bad answers
except the “reflex” quiz question). From the project coordinator point of view, it was
an important meeting - there were questions about the model itself and

discussion about it.
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DETAILS

Place: Outdoors, on local sport ground with previous online information from citizens

Duration: 3 hours
Target Group: citizens, physiotherapists, movie makers

Size of the group: 10 people

PROS

Interesting for participants,
possible to use during corona restrictions,

nice way to find solutions in real-life situation.

CONS

Needs very highly motivated participants (not so motivated might lose their
interest or start to complain when you have to change the plan),
weather is unpredictable and you have to be very flexible to change the whole plan

of the workshop

OUR EXPERIENCE

Feedback was positive overall, but this might be because the people who
participated were highly motivated. During outdoor activities, there is always
a huge role to play for the weather. Even if it was unexpected which is normal
in spring, nobody complained and we as the workshop organizers were
responsible for keeping the participants happy (warm tea, blankets if needed

for the time when they were not actively doing exercises).
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DETAILS

Place: offline, freely

Duration: 1,5 hour
Target Group: representatives from the SME and Klaipeda City Public Health Bureau
Size of the group: 10 people

PROS

The face to face workshops proved to be more effective than the on-line format.

Easier to use different methods to engage participation of the group members.

CONS

Face-to-face workshops are less likely to have a record of the discussion, so some
points might be forgotten.
Face-to -face meetings might be more expensive (travel, accomodation expenses)

and time-consuming (travelling time).

OUR EXPERIENCE

We discussed technical improvements to be done.

We got positive feedback from participants who used the VR tool.
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DETAILS

Place: offline, freely

Duration: 3 hours

Target Group: dedicated to 3 teams
Size of the group: 5-7 people

PROS

open,
creative,
interesting

and competitive

CONS

None

OUR EXPERIENCE

Business games are becoming an important educational trend. Competitive
excitement, championship challenge, and the opportunity to apply the acquired
knowledge and experience in the form of a game stimulate participants to work
together in a team, develop project and managerial thinking, and be motivated
into practical actions. The Game of Goals allows forming a base of cases with
interesting and qualitative solutions for further implementation.
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DETAILS

Place: Online (for us due to the covid-19 restrictions) but offline is advisable if possible

Duration: 3x2 hours

Target Group: (Elderly) citizens (elderly in our case but it works with all different
demographs)

Size of the group: 8-10 people

PROS

Highlights the involvement and the views of the participants and thus is great for

having your target group's voice heard.

CONS

Cannot accommodate a large number of participants one time as there has to be
time and room for everyone to participate and share their opinions. Although this
can be tackled (if time and resources allow) by arranging several meetings with
different groups and then later bringing them all together for further discussion

of the findings.

OUR EXPERIENCE

We gained insight of the citizens view and valuable information to be used
in improving the services in question. We also gained a feeling of the involvement
from the residents participating in the workshop, the feeling that the city
is interested in their views and needs and values their input.
We received a lot of positive feedback during the workshops and after them.
The only issues were related to the technical problems we couldn't influence
(such as difficulties to stay online by some participants due to their slow internet
connections).
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DETAILS

Place: online, offline and hybrid is possible

Duration: It varies, depending on whether the statements are collected in the workshop
or beforehand
Target Group: health and well-being experts

Size of the group: 8-15 people

PROS

Versatile,

well-known

CONS

Common,

How to ensure that statements include all necessary points of view?

OUR EXPERIENCE

We voted on what motivates the group to communicate and what are the best
ways to improve the communication and information flow and used them

as a base for coommon goals for communication.

This is a very common method, so some find it a bit boring. On the other hand,
several knew how to work, so there was no need to spend a lot of time reviewing

the rules and it was felt that this was efficient.
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DETAILS

Place: online

Duration: 2 hours
Target Group: Municipal Representatives, School Representatives, and Catering
companies, Rural State support service, Rural partnership

Size of the group: 33 people

PROS

*Well elaborated presentations from experts - understandable and analytical
* Experienced moderator
* Focus group - well represented municipality, Schools and private sector

* Everybody could express their opinion (agree or disagree)

CONS

Challenge to involve all participants and to encourage to express their opinion

OUR EXPERIENCE

Co-creation workshop was a good chance to broaden the range of stakeholders
and bring the pilot initiative further. Remember it's always good to learn not only
from your own experience, but also from the experience of others. Think about
something that makes your co-creation workshop fun - ask people to bring
particular things to show before the discussion starts. Don" t be afraid to share your

knowledge, it might be encouragement for others!
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DETAILS

Place: offline

Duration: 1,5 hours
Target Group: Representatives from the city's education sector, healthcare institutions,
public organisations

Size of the group: 15 people

PROS

opportunity to solve an issue in a short period of time; every person has a chance to
express himself/herself; alternative methods of solving problems are born;
moderated discussion motivates participants to become more engaged and

involved in the process.

CONS

if there are clear leaders in the team, there is a risk that part of the team may be
left out of the process - they may be passive; moderation of the discussion by the

project manager is required.

OUR EXPERIENCE

This method was appreciated by all participants as it provided an opportunity

for discussion, generating ideas in small groups where everyone was as active

as possible, and also an opportunity to engage in a wide-ranging discussion

of ideas from different sectors. The atmosphere was relaxed, criticism was

constructive, and the best ideas from each sector were selected and taken

as the basis for developing the structure and content of the Health Portal "0-5-30".
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Conclusions

Co-creation workshop as a tool to boost cross-sectoral cooperation is not
only very easy to use (with so many methods available) but also efficient as
it maximizes the amount of different views we can gain during one sitting.

The tests performed during the piloting phase of the Healthy Boost project
show that co-creation workshops are an added value and it is worth it to
give a little more effort to find the space and time to discuss running issues
with representatives from different sectors such as Private companies,
NGCOs, Universities/Schools, Informal groups, etc.

We are encouraging co-creation workshops for developing innovative
cross-sectoral actions to promote health and well-being in your cities.

Try to utilize the case-studies presented in this material as a starter

and then use your imagination to come up with some new co-creation
workshop ideas. In the case of cooperation, as long as the method is used
to bring people together and find new resolutions, the sky's the limit.

call Interreg

Baltic Sea Region L

Healthy Boost



Aty
"Interreg

Baltic Sea Region

EUROPEAN
REGIONAL
DEVELOPMENT
FUND

EUROPEAN UNION

Healthy Boost

THANK YOU

CENREE POZnar’lk

Zuzanna Kwiatkowska
zuzanna_kwiatkowska@um.poznan.pl
+48 61878 5730

Mateusz Kalinowski
mateusz_kalinowska@um.poznan.pl
+48 61 878 5852

Krzysztof Napierata
krzysztof_napierala@um.poznan.pl
+48 61 878 5796




