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What is a 
CARO? 

Building a 
CARO   

Challenges 
Current 

obstacles  

Building a 
network  
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Bridging the world of academic science 
and applied demands of the market What is a 

CARO?  
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BUSINESS  SOLUTIONS NETWORK 
ONE POINT 

OF CONTACT 
EXPERTS  

WHO 
WE ARE? 

PROBLEM  



IDENTIFICATION  

Market & 
SWOT 

Analysis 

Interviews  

Business 
model  

Financing 
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Building a 
CARO 

Analysis of the CARO market situation  
Across key business indicators  

DATA- MINING  

1ST LEVEL ANALYSIS  

2ND LEVEL ANALYSIS  

50 Core CAROs 
&  

90 Secondary CAROs 



• We have studied the landscape of policy instruments 
• Support „across borders“ limited 

• We need to explore alternative criteria for 
accessing large research infrastructure 

• „Fast track“ access is important 

• Between CAROs that are existing to those that are 
founding (e.g. pricing, advertising, acquisition) 
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Current 

Obstacles  

Mapping existing programs supporting SMEs   
Helping CAROs to access large scale RIs 

ACCESS 

FINANCIAL 
SUPPORT 

KNOWLEDGE 
TRANSFER 



• 100+ CAROs  
• Objective: drive change 

as a large forum 

• 12-15 CAROs  
• Tailored to CAROs using X-

ray & neutron instruments  

LARGE NETWORK 

6 

      
Building a 
network  

Building a CARO Network  
Speaking with one voice 

CORE NETWORK  
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Competence  

Entrepreneurial  
Spirit 

Building 
a Network 

Policy 
Support 

Successful CAROs 

Successful Innovation 



 
Visit our website 
www.carots.eu 
 

Engage on Twitter  
@carotseu    
#Empower_CAROTS 
 

Follow on LinkedIn 
www.linkedin.com/showcase/carots 
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