CO-CREATE - 3.6.1 - 10 Feasibility Studies

Project co-fi d by the E
Interreg B ol %] REGIONE pet VENETO

/Mediterranean _ ==
¢ Co-Create

Project Acronym: CO-CREATE

Project title: Setting up a network of COmpetitive MED Clusters with the
contribution of CREATive industries

Grant Agreement number: 1med151.1m23113

D.3.6.1
10 Feasibility Studies
for the implementation of Financial
Instruments to support the Cross-
Industry Clusters and Cross-innovation

actions
WP n°: 3 TESTING
Task n°: 3.6.1
Author(s): Veneto Region
Contributors: All project partners
Type: R
Dissemination level: CO = confidential
Revision: Final
Due Date: April-June 2018 - deadline in the Application Form

Date of submission: 31 October 2018



CO-CREATE - 3.6.1 - 10 Feasibility Studies

Executive Summary

The deliverable is part of the CO-CREATE project whose main objective is to support cross-
fertilization processes between creative and traditional industries and to test cooperation
and co-design exercises and creativity application to entrepreneurs and clusters managers.

The Co-Create partners have elaborate, in the framework of task 3.6 a Pilot Action
addressed to Policy Makers, n.10 Feasibility Studies for the implementation of Financial
Instruments to support the Cross-Industry Clusters and Cross-innovation actions.
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1. Introduction

The Pilot Action addressed to Policy Makers, coordinated by Veneto Region, is focused on
the elaboration of n.10 feasibility studies, one for pilot area in Mediterranean regions,
necessary for the development of the financial instruments’ concepts to be proposed to
Local Regional Authorities for a possible implementation in the framework of local
development plans for Cross-Industry Clusters and Cross-innovation actions.

As first step each partner has selected and indicated to Veneto Region (filling a
guestionnaire and the form namely Local Pilot Sheet), a financial instrument and a financial
body/managing authority to be involved in the pilot activity.

Based on this information, Veneto Region has drafted a methodology to provide a practical
guidance for the elaboration of the feasibility study. For the elaboration of the Feasibility
Studies, Co- Create partners agreed to follow an approach similar to the one adopted by the
European Structural and Investment funds (ESI funds) in 2014-2020 Programming period in
which the ex-ante assessment is a compulsory requirement before establishing a financial
instrument. This requirement is established under the Article 37(2) of the Common
Provisions Regulation (CPR).

Taking into account that an ex-ante assessment is necessary for setting up a Financial
Instrument, as required by Article 37 (2) of the CPR, the partners draft the feasibility studies
as a document able to help the financial body/managing authority in the elaboration of a
complete ex-ante assessment.

The proposed methodology describes also the main contents to be developed by each
partner for the elaboration of the feasibility study.

The feasibility study in each area will be proposed to the respective regional / national
authorities or financial body in order to show the need for a financial instrument addressed
to the cross-industry clusters and the cross-innovation actions.
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2. Pilot areas, financial instruments and bodies

Pilot Area Co Create Financial instrument / Financial body
Partners Programme
1 Italia-Veneto LP+P1 ROP ERDF (POR FESR) Veneto Region
Veneto
2 Italia-Lombardia P8 ROP ERDF (POR FESR) Lombardy Region
2014-2020

Potential synergies: Unioncamere
Lombardia, Fondazione Cariplo

3 France-PACA P4 Ad-hoc instrument for Toulon Var Technologie Innovation
supporting cross —
industries clusters and
cross innovation actions
with a strong focus on
digital activities

4 Spain-Cataluna P2+P15 ERDF OP 2014-2020 ACC10
Catalonia Region

5 Spain-Andalusia P2 Program of incentives Agencia ldea
for the promotion of
industrial research,
experimental
development and
business innovation

6 Portugal-Lisboa P6 Portugal2020 - Autoridade de Gestdo do Programa
(Regional Program Operacional Regional de Lisboa
Lisboa2020 - ERDF) 2014-2020
7 Greece-South PP16 ROP ERDF of South Managing Authority of South Aegean
Aegean Aegean Region
8 Greece-Centre PP7 ROP ERDF of Central Region of Central Macedonia, as
Macedonia Macedonia Managing Authority for the ROP

Central Macedonia and /or other
bodies having the responsibility of
applying the RIS3 and the ROP

9 Croazia-Zagreb PP14 Croatian Operational Ministry of Regional Development
Program for and EU fund
Competitiveness and
Cohesion 2014-2020

10 Slovenia PP5 Proof-of-concept (PoC) SID — Slovenska izvozna in razvojna
financial instrument banka
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3. Annexes

Annex 1 — Feasibility study - Veneto Region

Annex 2 — Feasibility study — Andalucia

Annex 3 — Feasibility study — Catalonia

Annex 4 — Feasibility study — Toulon Metropole - France
Annex 5 - Feasibility study — Slovenia

Annex 6 - Feasibility study — Lisboa

Annex 7 - Feasibility study — Region of Central Macedonia
Annex 8 — Feasibility study — Lombary Region

Annex 9 — Feasibility study — Zagreb Croatia

Annex 10 - Feasibility study — South Aegean Region
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Introduction

Objective and content of the Feasibility Study (FS)

The study is part of the CO-CREATE project whose main objective is to support cross-fertilization processes
between creative and traditional industries and to test cooperation and co-design exercises and creativity
application to entrepreneurs and clusters managers.

This feasibility study is one of the annexes to the deliverables 3.6.1 of Co-Create under work package 3 — act.
3.6. This activity is aimed to support Local Regional Authorities and Managing Authorities in defining
innovative financial schemes and frames for call for proposals within ROP ERDF 2014-2020 (SO1 and SO3) or
post 2020 Programming period or local development plans in the partner areas. Co-Create project elaborates
ten feasibility studies in the MED area which would serve as the basis for proving the market failures in
current policy instruments related to cross-industry clusters, and cross innovation actions between SMEs and
CCls.

The other deliverable of task 3.6 is D.3.6.2 — model of call for proposal / financial scheme which is composed
by a set of suggested financial schemes elaborated in each pilot MED area aimed to support the cooperation
between traditional clusters and SMEs with Creative Industries.

In general the Co-Create feasibility studies are aimed to address certain market failures and/or suboptimal
investment opportunities, proposing to regional policy makers new models of support through financial
instruments.

The feasibility study would like to be a support for the Veneto Region Managing Authority of ESI fund in
taking decision to promote a financial instruments for Cross-Industry Clusters and Cross-innovation. The
inputs of the study can be taken into account by the Managing Authority for programming future Operational
Programme or to adopt new financial schemes during the current period 2014 — 2020.

This feasibility study has been conducted on the basis principles set by the European Commission and
European Investment Bank guideline, “Ex ante Assessment methodology for Financial Instruments in the
2014-2020 Programming period”, following a scheme proposed by the guideline. It does not pretend to be a
complete ex-ante analysis but the study could be consider as a preparatory document for the elaboration of
an ex ante assessment based on the EU requirements and guidelines.

This feasibility study is aimed to describe the current market of financial instruments, especially addressing
public sectors instrument: vouchers and grant schemes within the regional operational programme Regional
Operational Programme ERDF of Veneto Region 2014 — 2020, namely Thematic Objective 1: Strengthening
research, technological development and innovation, and Thematic Objective 3: Enhancing the
competitiveness of small and medium-sized enterprises.

Additionally, the study will prove that current suboptimal market conditions exist when it comes to the
support the development of cluster initiatives to support collaboration among the traditional and CCl sectors.
The market needs or what would be the investment opportunities for collaboration of clusters and CCI will
also be presented.

This document will be presented as a basic ex-ante assessment for the establishment of a regional grant
scheme for supporting the cooperation between traditional and CCl sector in the Region.



1. Demand Analysis

1.1 Territorial context

The Veneto Region is located in the north east of Italy and extend its territory in an area equal to 6.1% of
Italy. The territory of 18,398.9 km2 has different climate and morphological characteristics such as alpine
high mountain, hilly areas, a wide plain, an extensive coastal lagoons and over 150 km of beaches. There are
4,881,756 inhabitants. The Region is one of the richest region in Italy in terms of total GDP. Veneto ranks
third among Italian regions for contribution to national GDP (9%) after Lazio (11%) and Lombardy (20%). GDP
PPS per capita amounted to €32,300 in 2016, which is equal to app. 114% of the Italian average and to 111%
of the one for EU.

Veneto is one of the best region in Italy for number of companies. The industrial sector has a highly
specialized and competitive manufacturing base, mostly comprised of SMEs. According to Unioncamere
Veneto data, in the 2nd quarter of 2018 the region had almost 486,000 registered companies: 12% in
industry, 14% in construction and 56% in the service sector. In 2017, the employment rate is higher (66%)
than the national average (58%) although still below the European level (67.6%). The employment rate
increased between 2016 and 2017 by +2%. The unemployment rate decreased in recent years, from 7.6% in
2014 t0 6.5% in 2017 (Eurostat, 2018). The level of unemployment rate is below the national average (11.4%)
and the European one (7.8%). Veneto is in fact one of the Italian regions with the lowest unemployment rate.

The regional industry and entrepreneurial environment are especially made of small and medium-sized
enterprises (SMEs) which are active in several sectors: food products, wood and furniture, leather and
footwear, textiles and clothing, gold jewelry, but also chemistry, metal-mechanics and electronics. This has
led to the establishment of a strongly export-orientated system of industries. The Veneto Region has an
economically dynamic industry well interconnected, in which the manufacturing-type district vocation
assumes a relevant role in the main production areas. The "Made in Veneto" represents a recognized
excellence at international level. The 65% of enterprises are established in rural areas and the 35% are placed
in urban area and intermediate rural areas. Veneto is the second regional economy in Italy in terms of
exported goods (13.5%) positioning second after Lombardy mainly thanks to the high specialization of the
manufactories of the different economic sectors. Tourism is also an important economic resource for the
economy of Veneto which generates 11 billion euros, 8.2% of the regional GDP, and 370,000 work units.

Veneto Region has several "industrial districts": mechanics, agro-food industry and printing and publishing
in Verona; textiles in Treviso and Vicenza; food industry in Rovigo; glasses production in Cadore and Belluno;
gold and jewellery in Vicenza, electrical appliances in Conegliano, furniture in Bassano del Grappa.

According to the Regional Innovation Scoreboard 2017, Veneto is ranked as a moderate innovator. Moderate
innovators are those regions with performance between 50% and 90% of the EU average. The innovation
performance did not change significantly in the recent years. Nevertheless, Veneto remains one of the most
innovative regions in Italy, according to the Regional Innovation Index (RIl). Compared to the Italian average,
Veneto is always above or in line with each of the RIl elements/indicators. When compared to the EU average,
Veneto shows weaknesses in the field of collaboration of the innovative SMEs and tertiary education (42%
below the EU average), but it also shows relative strengthens in relation to the most-cited scientific
publications (22% above the EU average), SMEs innovating in-house and product/process innovations.



1.2 Analysis of development plans and regional priorities

The ROP ERDF VENETO 2014-2020 defines the regional programmatic lines regarding research and
innovation, digital agenda, industrial policies, energy and environmental protection. The ROP interventions
is developed in line with the Smart Specialization Strategy (which identifies the areas of specialization for
Intelligent Veneto - RIS3). The ROP ERDF 2014-2020 identifies 6 Priority axes in close connection with the
Europe 2020 Strategy and in coordination and integration with the ESF program 2014-2020. The documents
defines the policy actions within the following key priorities:

Axis 1 - Research, Technological Development and Innovation
Axis 2 - Digital Agenda

Axis 3 - Competitiveness of productive systems

Axis 4 - Energy and Environmental Quality Sustainability

Axis 5 - Seismic and hydraulic risk

Axis 6 - Sustainable Urban Development.

The Smart Specialisation Strategy, RIS3 Veneto, indicates the strategy for research and innovation in the
Region, with the aim to reinforce the system of research and innovation policies and thus preventing the
fragmentation of policy interventions. The strategy is designed to enhance the productive sectors of
excellence taking into account the territorial strategic positioning and development prospects in a global
economic context. The document identifies four areas of specialization on which to focus on Agrifood, Smart,
Sustainable Living, Smart Manufacturing and Creative Industries. The areas of specialization have been
chosen on the basis of the study of the context of the regional manufacturing base, existing and potential
markets, scientific and technological excellence and innovative potential. Regional economic system is
undergoing a general transformation and is evolving towards a new model that can address the changing
needs related to the internationalisation of markets and products.

The Smart Specialisation Strategy defines the regional innovation trajectories. With this strategic document
the Veneto Region intends to enhance, qualify and make more effective the regional innovation system by
fostering a stronger interaction between knowledge and business institutions, increasing research and
innovation in businesses and increasing the innovative production through coordination of enterprises and
innovative regional clusters, and by supporting innovative services for businesses and citizenship.

As said, the RIS3 identified four areas of smart specialisation on which focusing policy interventions for the
current EU programming period. The key areas are: Agrifood Smart, Sustainable Living, Smart Manufacturing
and Creative Industries. The financial allocation of the ROP ERDF 2014-2020 Operational Programme is then
an expression of this thematic concentration which operates through investments in the areas of innovation
and research.

The financial allocation dedicated to measures related to OT1, OT2 and OT3 amount to approximately 49.4%
of the whole operational program budget (€284.7b on €576.2b available). The amount allocated to OT1, with
specific actions for research and innovation, is 18.99%. These actions are designed to enable the regional
system of innovation and research to provide positive impacts on the entire regional economic system, so
that companies have an incentive to allocate an increasing share of resources to research and innovation.
This policy strategy is expected to improve competitiveness and innovation intensity of the traditional
production system, to promote new entrepreneurship in innovative sectors, to promote greater interaction
between the production system and research centers and to ensure the presence of qualified human capital.



Other policy initiatives within the OT3 of the ERDF 2014-2020 give specific priority to RIS3 areas, in particular
with actions 3.1.1 and 3.3.1 that convey resources corresponding to 12.25% of the budget. These actions, are
aimed at supporting the recovery of the competitiveness of the SME system acting to support the emergence
and consolidation of SMEs in order to revitalize the Veneto's business system. In particular their objective is
to consolidate, modernize and diversify local production systems to encourage the re-launch, the
competitive repositioning, upgrading and diversification of production in the Veneto district system. This
should lead to an increase in the level of internationalization and competitiveness of the regional production
system.

As far as concern the analysis on the previous call or ROP ERDF Veneto action 1.1.2 “Support for the purchase
of services for technological innovation, strategic, organizational and commercial enterprises” the first call
was opened in November 2017 with a budget of 4.000.000 euro. There were 506 applications submitted by
SMEs, of which 384 were financed. The eligible expenditure for funding was 6.347.930,50 and the Programme
contribution was 3.783.250 euro.

1.3 Identification of potential demand

In terms or research and innovation, Veneto region shows a relatively low level of investment in RTDIl and a
de-specialisation in high technology sectors; nonetheless it remains one of the most developed and
competitive regions in ltaly. There are clear difficulties for the regional economy in carrying out more
intensive investments in innovation and in entering high value-added product markets due to the
specialization in traditional manufacturing.

In 2015, the total R&D expenditure represented 1.11% of regional GDP. The R&D intensity of Veneto is then
lower than the Italian (1.34%) and the European average (2.04%). There was a slight increase since 2011,
when the share was equal to 1.03%.

In 2015, the total amount of regional R&D expenditure represents the 7.56% of national R&D investment, of
which 31% in the public sector (Government sector, Higher Education sector) and 69% in the private sector
(Business enterprise sector, Private non-profit sector).

In 2017, the human resources employed in high-tech sectors amounted to 60,800 units, about 2.6% of the
employed population, below the Italian average (3.4%) and the European one (4%).

In 2016, the rate of population that completed tertiary education (age between 30-34) was 27.6%, above
the Italian average (26.9%) and below the one for Europe (39.9%).

Despite the limited intensity of R&D investment, in Veneto the percentage of enterprises with innovative
activities in 2014 was 53% (the highest rate in Italy), above the Italian average (45%). The share of enterprises
with innovative activities only for new processes and new products was about 40%, again above the national
value (33%). Moreover, the region performs well in patenting activity. In 2012, EPO patents applications per
million inhabitants (102) were below the European average (112) and above the one for Italy (60).

Veneto is classified as an "Advanced Manufacturing and Clustering Region with no specialization in
knowledge activities", has a high degree of specialization in high craftsmanship, a good presence of KIBS, a
limited level of R&D as compared to the most advanced European regions but a high rate of informal
relationships that allow to make use of external expertise to generate an high rate of innovation activities.



Smart manufacturing represents one of the key areas selected within the regional Smart Specialisation
Strategy and hence represent a crucial pillar of the regional RTDI policies. In particular, advanced
manufacturing is strategic for an already rich territory of small and medium sized manufacturing firms that
need to be sustained in gaining efficiency in the production of high quality products. This is necessary
especially in companies organized according to the most traditional systems. Introduce innovative aspects in
such structures means allowing them to increase their competitiveness both domestically and
internationally. Businesses, increasingly exposed to global competition, should pursue the creation of
efficient production processes, combining traditional know-how, synonymous with high quality, with new
computer systems, automation, energy efficiency and organizational innovation.

Veneto hosts a significant number of organisations which provide services relevant for advanced
manufacturing. The InnoVeneto project mapped the most important regional research and innovation
providers such as the local Universities, the National Research Council divisions, regional S&T parks and the
Knowledge Intensive Business Services (KIBS). In total, 88 centres for innovation and technology transfer
were identified, most of them offering services to manufacturing firms active in mechanics, electric and
electronic devices, traditional Made in Italy productions.

Regional priorities for advanced manufacturing are embedded also in other policy initiatives such as those
for energy efficiency and usage of renewable energy sources in production processes. Moreover, advanced
manufacturing priorities are incorporated in the Rural Development Plan 2014-2020 (approved 10 June 2014)
and in the Regional Digital Agenda (approved the 3 May 2013).

Veneto is a strongly manufacturing region and all ongoing initiatives, which support product/process
innovation, merge sustainability and innovation objectives and are relevant in terms of advanced
manufacturing. Veneto participates in the coordination of the national technological cluster on “intelligent
factory”. This is a national policy initiative which funds large RTD projects carried out by national networks
of firms, universities and research centres from different regions (Emilia-Romagna, Liguria, Lombardy,
Piedmont, Marche and Puglia). The national cluster initiative aims at supporting technological development
and strengthening national specialisation in robotics, new materials, advanced devices, virtual prototyping
and applications of digital solutions to all manufacturing phases (design and planning, production, business
organisation and distribution).

"Open Factory" initiative is very important for Veneto’s industrial and manufacturing culture.

This initiative, that counts its third edition, aims to open up a hundred companies in the Venetian territory
to the public, to showcase about the Veneto manufacturing skills.

Every year some new categories are identified (mechanical and robotics, design, food & wine, services,
infrastructure, open labs), which lead to the creation of thematic routes of visit and "discovery" of the
territory and entrepreneurial fabric of Veneto.

Hence, Open Factory becomes an activity for the valorisation of manufacturing sites, districts and chains of
high quality and relevance.

2. Evaluation of market gap




2.1 Evaluation of market gap

It is a well-recognized fact in Italy, as well as in Veneto Region, that the cross fertilization approaches have a
great potential for boosting the growth of economy. However, the SMEs are facing some challenges in access
to finance for purchasing specific innovative services of CCl sector. This is one of the critical obstacles to their
growth. At the same time most SMEs from the CCl sector have difficulties making use of traditional financing
schemes. So Creative SMEs often turn to private banks when seeking finance, but are usually turned down.

There are several challenges that SMEs in the CCS usually face in accessing to finance. Some of these are
shared by SMEs from other sectors, while some specific characteristics of CCS organizations reinforce the
problem of access to finance. The latter include:

e lack of tangible assets, dependence on intangible assets, lack of collateral;

e |ack of business skills;

e Size of market;

e lack of information on available sources of funding;

e Mismatched information between companies (particularly SMEs and start-ups with limited credit
histories) and the market;

e Lack of market data on creative industry business models, past performance and industry trends;

e lack of understanding of the CCS’ unique characteristics by financiers, including banks;

e Asystematic market failure of financing the traditional industries in need of CCl services and facilities;

e Lack of public investment schemes.

3. Description of financial instrument

3.1 Characteristics of financial instrument

The financial instrument that we are proposing to the ERDF Managing authority of Veneto is to reshape, with
a slight change, the structure of the already in place financial scheme 1.1.2 of ROP ERDF for supporting the
purchase of services for innovation. The financial scheme is in the framework of action 1.1.2 “Support for the
purchase of services for technological innovation, strategic, organizational and commercial enterprises “ -
Axis 1, Priority 1(b).

Since the ROP ERDF action 1.1.2 has already seen a first edition of the call for proposal in the current EU
programming period 2014-2020. In the first quarter of 2019 a second edition of the call is expected with a
total allocation of approximately 3.000.000 €.

The ROP Veneto could emphasize in this second call the potential of cross-sector innovation actions
enhancing the possibility for SMEs to purchase innovative services provided by creative industries with the
purpose to stimulate the cross-fertilization between companies of different sectors.

The subsidy of the action 1.1.2 takes the form of a capital grant through the voucher tool. This voucher has
a fixed amount determined in relation to the type of service that the company intends to purchase for the
realization of the project aims.

Generally speaking the vouchers is a document that entitle the holder to a payment or a free good or service.
A huge number of EU Member States have put in place creative or innovation voucher schemes- The vouchers
can be used for marketing expertise, advice on IP rights, R&D, management, design or other areas as well as



for purchasing “creative” services provided by creative and cultural SMEs. The creative voucher schemes
could be small amounts of grants, financed by the region, and addressed to small and medium-sized
enterprises to purchase services that introduce innovation (new products, services or processes) into their
business operations. They are typically granted to strengthen the collaborations between scientists,
entrepreneurs and government-related bodies to promote innovation and applied research. The objective
could be to stimulate innovation projects in SMEs, especially in those from traditional sectors, through
cooperation with the creative industries. These kind of projects could be supported by the funding
instrument of act. 1.1.2. The vouchers will involve a great variety of the creative industries and it will bring
benefits to the traditional SMEs giving to these companies the opportunity to introduce more innovation.
The voucher scheme is able to reach an high number of companies also thanks to low administrative burdens
and so it is mainly targeted to small and micro enterprises.

3.2 Field and type of investments

The focus of new financial instrument that we are proposing to the Managing authority would be to focus on
a smaller scale projects related to SO1 objectives, specifically to the objectives and indicators related to the
SO1

3.3 Potential beneficiaries

Potential beneficiaries are micro, small and medium-sized enterprises (SMEs) interested in purchasing of
services for innovation and transfer of knowledge. The definition of Small and medium-sized enterprises
(SMEs) follows the definition of the EU recommendation n. 2003/361/CE on 6/05/2003.

Eligibility conditions:

a) the companies must be regularly constituted and registered in the register of companies of the local
Chambers of Commerce, Industry, Craft;

b) the SMEs must have the operating unit in Veneto Region;

c) the SMEs must be in a regular contributory position (social security, taxes etc.);

d) the SMEs are not undertaking in difficulty as defined in Article 2, point 18 of Regulation (EU) no. 651 of
17 June 2014;

e) the SMEs are not in bankruptcy or in liquidation

The beneficiary must have the administrative, operational and financial capacity.

4. Added Value

4.1 Consistency with other form of European instruments / programmes

The traditional sectors and the innovation of SMEs make most of the EU economy that keep the Europe
competitive globally. On the other hand, CCls are the most dynamic and versatile sector in EU with high
potential for growth and cross-sectoral interaction. All these two facts are taken into consideration in the EU
policies and a lot of EU reports show and give recommendations on how to proceed and continue this path.

An overview of EU policies and existing European instruments for CCl sector to support the SMEs and the
innovation is the report published released by DG EAC in 2016 called “Towards more efficient financial
ecosystems. Innovative instruments to facilitate access to finance for the cultural and creative sectors: good
practice report” . The report states some innovative instruments for supporting the CCl sector and their
development, such as crowdfunding, guarantee, creative industries fund, creative incubators, business



angels, etc.) along with presentation of some problem such as reluctance of financial institutions to finance
and to support the CClI sector. Many of the EU related instruments can be used as an evidence of the
recognition of this type instrument. In the next financial perspective of post 2020 there will be majority of
opportunities for development of specific instruments within the areas of collaborative innovative projects,
smart specialization, clusterization, etc.

4.2 Possible state aid implications

The purpose of the financial scheme is to emphasize the possibility for the SMEs to purchase innovative
services provided by creative industries. Looking at the type of this intervention, companies will receive
public money in form of vouchers and so only specialist consultancy and external services are eligible as
expenditure. So the financial support should be granted pursuant the Regulation (EU) no. 651/2014 of the
European Commission on 17June 2014. The regulation states certain categories of aid compatible with the
internal market, applying articles 107 and 108 of the Treaty. In particular, the voucher scheme should comply
with the provisions of Articles 18 and 28 of the Regulation and the only eligible expenditures are: a) Costs
associated with obtaining, validating and defending patents and other intangible assets; b) Acquisition of
assistance / consultancy services; c) Acquisition of innovation support services.

5. Implementation of financial instrument and Road Map

5.1 Regulatory framework

The regulatory framework is the ERDF ROP VENETO REGION 2014-2020, which current version was approved
on 19/7/2018 by Commission Decision C(2018) 4873 final. Should the implementation of the financial
instrument be delayed, the call will be taken into account in the new post-2020 programming.

5.2 Implementation options

As a first option, the financial instrument could be implemented, in accordance with MA, in the current
programming period during the second half of 2019 with the launch of the second (and last) call on measure
1.1.2 "Support for the purchasing of services for technological innovation, strategic organizational and
commercial of enterprises" of the ERDF ROP VENETO REGION 2014-2020. In the alternative, the financial
instrument could be taken into account in the implementation of the measures of the new post-2020
programming period.

5.3 Key issue of implementation

The implementation of the pilot financial instrument will rely on the approval of the ERDF Managing
Authority. Anyway the key issue of the implementation is the awareness of stakeholders such as Clusters,
innovative networks, SMEs, associations etc. For the success of this initiative it is also important to involve
such actors spreading information with open day’s events, press and social media campaigns. It would be
good to attract currently existing cluster sharing the relevant information. Then EU project, such as Co-
Create , will give a key contribution to the diffusion of this instrument. It would be also very beneficial to
involve the Regional department for culture to help the MA to spread the word mainly to the CCl SMEs and
Cultural sector. Another key issue would be the coordination among the relevant bodies, such as the MA and
the Regional Departments in charge for innovation and research and culture.



5.4 Road map for the implementation

Second First Second
Timeline semester | Semester | Semester
2018 2019 2019
Concept of the initiative X
Preparation meetings with MA and Regional departments X
Contacting stakeholders for public consultations X
Drafting the call of proposal X
Contacting with the MA for the fine-tuning of the call X
Call of Proposal, approbation X
Publication of the Call for proposals X
Diffusion of the call and ad-hoc meetings and or public events with X
relevant stakeholders
Project submission X

6. Expected results

6.1 Established and quantify expected results from the financial instruments

The main expected results are:

e The development of innovative activities for SMEs;

e Stimulate long-term collaboration between SMEs and creative service providers by increasing the

number of innovative projects.

As far as the quantitative aspects concerns, the implementation of this financial instrument will benefit less

than 384 financial applications (first call results), taking in consideration the reduced amount of the funds

available. Anyhow the new call for proposal will have a twofold multiplying effect: 1. Increase the number of

cross-sectorial innovative projects and to increase of added value for enterprises.

6.2 Establish how the financial instruments contribute to the strategic objectives of the regional / local

authorities

The contribution of the financial instruments consists in supporting and promoting the innovation processes

and innovative solutions. Moreover another contribution is to foster the processes of integration and

innovation of organizational and business strategies and the cross-fertilization between companies from

traditional sectors and creative companies, universities, research centers and technology transfer centers;

7. Conclusions and recommendations




This feasibility study will be a propaedeutic baseline document to help the regional decision maker, the
Managing Authority and Departments in charge for ROP ERDF implementation in order to emphasize the
importance of cross-sectorial support in innovation and project development. It will be also important to
communicate the features of this instrument to relevant stakeholder and especially possible beneficiaries.
The time will be also an important factor given the fact that the measure is already in place in this

programming period. In any case the Feasibility Study can serve also as an input for future programming of
the Financial period 2021 — 2027.
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Introduction

Objective and content of the feasibility study:

e To determine the viability.

e To describe the nature and complexity of project.

e To suggest possible alternatives solutions.

e To provide management with enough information to decide.
e The risk and potential returns.

e Financial cost and funds available for system work.

e The availability of adequate market.

1. Demand Analysis

1.1 Territorial context

With a total of 8,4 million of inhabitants and a surface area of 87,268 square kilometers, Andalusia is a
varied territory, with widespread mountains, inland depressions, desert and 945 km of coastline. The
surface of Andalusia is similar to that of States such as Austria, Portugal, Czech Republic or Hungary
and its population is like in countries such as Austria and Sweden. Andalusia is the Autonomous
Community more populated in Spain and has a particularly intense growth dynamics. Andalusia is very
rich in natural scenery, with 150 sites declared protected areas. Sevilla, Granada, Cérdoba and Malaga
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are among the most visited cities of Spain. Andalusian history, culture and architecture have settled its
unique identity over the years.

It is usual to describe the process of industrialization in Andalusia as a failure. However, beyond the
pioneering experiences (especially in Mdlaga) in the steel and textile sectors, the Andalusian industry
maintained until the late nineteenth century a share in the national industrial product quite similar to
its population weight (between 17% and 18%), although it is true that it quickly moves away from the
two key regions of Spanish industrial development: Catalonia (which, by 1830, is only slightly above)
and the Basque Country (which will only surpass Andalusia already advanced on XIX century).

It will be from the end of the 19th century and, above all, after the Spanish Civil War, when the
Andalusian industry loses weight in the national set. Between 1930 and 1960 his participation in the
Spanish industrial product dropped by seven percentage points. In 1960, the Andalusian industry
contributes little more than 8% to the whole of the national industry.

Historically, the public sector of the economy played an important role throughout the Franco regime,
especially during the most autarchic period that lasted until the levels of stabilization that give way to
the "developmentalism" of the sixties.

In the sector of the public industry it was concentrated in the National Institute of Colonization and
Rural Development (later IRYDA), in the industrial sector the organism that was articulated in the
National Institute of Industry (INI). The state companies of the INI group settled in Andalusia between
1942 (to date, the ADARO mining company) until the end of the seventies (SODIAN, PRESUR). Cadiz,
Sevilla and Huelva accumulate a good part of the factories, with a significant concentration in the
naval, aeronautical, mining and chemical sectors. The terms of investment and employment of state
industry in Latin America and the Caribbean.

Beyond direct industrial investment, the role of the State was present through the plans of economic
incentive in the cities and territories in the first steps, in the foreground, in the Provincial Action Plan.
All through the policies of development poles that arise from the successive Economic and Social
Development Plans. The first of these initiatives was the creation in 1964 of the Industrial Promotion
Pole of Huelva, as well as the poles of Seville, Granada and Cérdoba. Within this same policy, the
Industrial Preference Zone of the Campo de Gibraltar was created in 1966.

The productive structure of Andalusia is in a process of modernization, having evolved from a marked
agricultural and livestock character towards an urban economy and services. Although agriculture
continues to maintain a significant weight in the economic structure of the region (based on
productive systems such as olives, grapes and intensive farming in coastal areas), there has been a
transfer of resources towards the tertiary sector that consolidates Andalusia as a region of services,
with a strong presence in the tourism sector, but also open to the future through the use and
promotion of new information technologies and communication, the implementation of the
knowledge society, and the services of assistance to the business world.

In the whole of the Andalusian economy, the industry maintains a very stable contribution until the
final years of the 20th century: always something above 20% of the regional Gross Added Value. The
Gross Domestic Product at market prices (GDP) of Andalusia amounted in 2012 to 140,757 million
euros, amount that means 13.4% of the GDP of Spain and 1.1% of the GDP of the EU-27.

In terms of growth, Andalusia is one of the most dynamic Spanish regions, having registered an annual
average rate in the period 1995-2012 of 2.4%, behavior that places it among the five best regions at
the national level.

1.2 Analysis of development plans /regional and/or national priorities
RIS3 ANDALUCIA
The Innovation Strategy of Andalusia is developed through a set of policies of the Junta de Andalucia,
some applications in recent years, although it has been redesigned for this strategy, and other new
design, the first because they have proven useful for achieving objectives in terms of research and
innovation and the second because they respond to the new challenges of the Innovation Strategy of
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Andalusia, challenges that require innovative approaches. These policies have been organized around
the eight dimensions of the Innovation Strategy of Andalusia:

- Dimension 1: EFFICIENT AND COMPETITIVE INDUSTRY.
In the communication from the Commission to the European Parliament, the Council, the European
Economic and Social Committee and the Committee of the Regions, "A stronger European industry for
economic growth and recovery" and "For a European industrial renaissance" is established that
Europe needs more than ever that its real economy, and specifically industry, supports the recovery of
economic growth and employment.
Andalusia considers fundamental the alignment of both the regional development instruments
dedicated to innovation and the generation of knowledge towards industrial competitiveness,
because this means directing them towards the needs of an efficient, sustainable and vertebrate
fabric in the global environment; For this reason, the Andalusian Industrial Strategy, which is currently
drafted by the Andalusian Government, will be aligned with the elements established in the RIS3
Andalucia.
Justification
In relation to advanced industries, Andalusia is configured as a reference in the "Aeronautical and
space construction and machinery" and in the "Chemical Industry" which are the industrial activities of
high and medium-high technology in which Andalusia has greater relevance. To these could be added
the industry of renewable energies that also has in Andalusia obvious elements of international
reference.
On the other hand, examples from the plastics and industrial cold industries are very significant in
Andalusia.
Of course, Andalusia has an extraordinary industrial capacity related to agro-industry, with its well-
known food and agricultural auxiliary sectors.
Finally, the numerous specialized productive agglomerations constitute a basic industrial fabric on
which to build an industrial strategy, in which the Junta de Andalucia is committed to promoting the
maximum synergies of competitive growth among the companies that achieve the maximum use of
the 2014 budget framework -2020.

- Dimension 2: ESSENTIAL FACILITATING TECHNOLOGIES.

The European Commission established in 2009 the "European Strategy for Essential Facilitator
Technologies: a bridge for Growth and Employment". TEF Essential Facilitator Technologies, (in English,
Key Enable Technologies, KET) are those that according to the European Commission can contribute
more to improve European industrial competitiveness and improve the competitiveness and
sustainability of the EU economy. The list includes advanced materials, nanotechnology, micro and
nano-electronics, photonics and advanced production technologies. In the aforementioned
communications from the Commission to the European Parliament, the Council, the European
Economic and Social Committee and the Committee of the Regions, "A stronger European industry for
economic growth and recovery" and "For a European industrial renaissance" the Commission
establishes investment in innovation in the TFE as one of the pillars of the new European industrial
policy.

Justification

The set of elements identified in the workshops of the RIS3 linked to the generation of knowledge,
technology transfer, innovation and cooperation associated with these TEFs, which are fundamental
elements in the identified priority areas, are integrated here, but they will also contribute to improve
the competitiveness of companies in traditional sectors, whose development could make it possible to
respond to social, environmental and economic challenges.

- Dimension 3: INNOVATIVE SMES AND EMPLOYMENT GENERATORS.

This dimension has to pursue the creation of employment through the growth and consolidation of the
productive fabric of Andalusia, increasing the number of entrepreneurs and companies, increasing its
size and making its management is based on knowledge and innovation.

In the current economy, the company is a catalyst that allows to value the knowledge and generate

3




activity and employment to achieve an economic model for the future. For this it is necessary more
companies and more competitive.

Therefore, the strategy must pursue that innovation is a natural process in SMEs, with instruments of
support to measure, and that the Andalusian innovation ecosystem propitiate and reward cooperation
between companies, optimizing the traction opportunity of tractors.

Justification

At the beginning of 2012, Andalusia had 482,334 companies, of which 99.9% are classified as SMEs,
with a clear role for micro-enterprises with 96.12%.

The comparison with Spain reflects that the Andalusian business fabric is characterized mainly by the
limited presence of large companies. However, although the percentage of microenterprises and SMEs
is slightly higher in Andalusia, overall the weight of SMEs in the business fabric is quite similar between
Andalusia and Spain.

- Dimension4: EXTERIOR PROJECTION.

The international perspective and the integration in global value chains of both companies and agents
of the knowledge system are key elements in the intelligent specialization of the territories.

Justification

In all of the 68 opportunities identified in the process of entrepreneurial discovery, alliances and
international competitions have been detected. For all of them, within the framework of the current
H2020 Research and Innovation Framework Program, the areas of work to which Andalusia must
attend, forming part of consortia, mobilizing its researchers or forming part of Innovation and
Knowledge Communities (KIC's), have been established to reinforce the role and visibility of our
institutions and research organizations, as well as of Andalusian companies that carry out R&D and
that face an increasingly global and competitive environment.

Therefore, the Internationalization Plan of the Andalusian Economy, led by the Andalusian Agency for
Foreign Promotion EXTENDA, as well as the external projection of Andalusia through tourism
promotion, led by the Public Company for the Management of Tourism and Sport of Andalusia, will be
aligned with the RIS3 Andalucia. The design of the Specialization Strategy is, from its conception, open
to networking with other regions, such as peers review in the framework of the IPTS RIS3 Platform and
European territorial cooperation projects, such as KNOW IN TARGET (PO MED), FINNEN (INTERREG IV
C) and SMART IN MED (PO MED), or European projects as ODISEA, RETI, co-financed by the ERDF
European Regional Development Fund.

- Dimension 5: EDUCATION, TALENT AND CREATIVE ENVIRONMENTS. KNOWLEDGE AS A
PRODUCTIVE FACTOR.

The Smart Specialization of Andalusia will be achieved starting from a high quality education that
allows to develop knowledge-intensive activities, generated mainly in universities, and very innovative
activities and generators of great added value.

Included in this section are the opportunities derived from the Talent Management Workshops that
have to do both with the creative, innovative and entrepreneurial capacity of people as well as with
their training and education, which arise in an open space and in a cultural framework in which those
that promote the exchange of ideas and where the different proposals are expressed openly and
without censorship. Among the trends associated with this area: cultural diversity and "hybrid
culture"; new patterns of residence, accessibility, equal opportunities, life and participation;
individualism, new forms of communication and growing technological dependence; towards an
economy based on knowledge and innovation as a factor of success.

Justification

Creativity must be incorporated as a core value in the educational system of Andalusia so that our
young people can respond to the changing and demanding world that awaits them. It must be linked
to the University, thus adding the contributions that this institution makes to society in the formation
of an active and critical citizenship. It must also incorporate companies and organizations to obtain
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innovative products and services, new ways of organizing and new processes with which to achieve
competitive advantages. Andalusia has very creative people, but the challenge is to properly manage
that creativity, to generate value, wealth and employment through initiatives that encourage
entrepreneurship based on innovation.

As active agents of the implantation in the territory of the creative environments is the network of
institutions and cultural spaces (libraries, museums, among others) of which our network of medium
cities is endowed, which constitute antennas of the creativity in the territory Andalusian and good
facilitators to generate conditions of attraction of activity and prosperity.

The agents of knowledge and, in particular, the University, are growth engines and key instruments in
the generation of knowledge and also act as catalysts in the processes of transfer of knowledge to the
business sector, human capital and society in general.

In the objective of excellence, which necessarily requires specialization, the Universities have launched
the International Campus of Excellence, based on the aggregation of skills, identified with areas of
knowledge in which Andalusia stands out and which represent a unique space for collaboration with
companies and technology agents.

- Dimension 6: SOCIAL INNOVATION.

This section includes the main conclusions of the workshops related to the innovation management
system, but also incorporates all new proposals to organize the relationships established in a society to
achieve a more open and participatory society in which efficiency is also applied to the economic and
social institutions that support our entire social structure. The trends that can support this area are:
cultural diversity, equal opportunities, changes in family structure, new residency patterns, life and
participation, new forms/formats of communication, increased technological dependence, increased
mobility at scale global, multipolar economic order, global increase in trade, new organization of work,
greater social awareness regarding environmental issues, towards an economy based on knowledge
and innovation as a success factor.

Justification

The progressive introduction of innovations and new technologies in products and services is even
going to modify the needs and social habits, so that the social and administrative structure must be
constantly rethinking the way in which we have organized our society to know if it responds in a
effective to the new demands of people in this changing world.

- Dimension 7: WORKING ON THE NETWORK.

This section reflects the growing need for multidisciplinary teams to develop the most diverse tasks, so
it is necessary to deepen the collaborative approaches as a solution to the problems we face. The
trends that support this area can be: cultural diversity, accessibility, equal opportunities, changes in
the family structure, new patterns of residence, life and participation, new forms of communication,
multipolar economic order, increased competitiveness, decentralization of the production, new
organization of work.

Justification

Clusters, technology platforms, partnerships, Knowledge and Innovation Communities (KICs), as well as
other networks and alliances, constitute experiences of cooperation and collaboration that generate
synergies, much needed in such a complex world where problems require many interconnected
perspectives and diverse capacities. Associationism in Andalusia is an important source of wealth and
employment and, in this sense, allows a concentration that improves the negotiating position against
agents of greater dimension and power.

- Dimension 8: INFRASTRUCTURES FOR COMPETITIVENESS AND EXCELLENCE.

The provision of infrastructures and the efficient and shared use of existing ones are essential
components to support all the scientific, economic and social architecture that is being proposed for a
world that is multiply connected through spaces and physical pathways that assume the growing
mobility, but also of telematic routes to assume the enormous amounts of information and data that
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must circulate to respond to the new needs derived from economic, technological, cultural and social
changes, as stated in the Digital Strategy of Andalusia.

Justification

The network of infrastructure available to Andalusia is composed of a mesh that connects the
balanced territorial distribution of Andalusia through roads, railways, ports and airports.

There is also a network of well-equipped R&D&I spaces that can host entrepreneurial initiatives and
generate solutions based on knowledge perfectly connected with the regional innovation system.
Andalusia has 10 Public Universities, as well as Research Centers, Foundations and R&D Centers, 11
Science-Technology Parks, Technological Centers, together with 8 Singular Scientific-Technical
Installations (ICTS) and two European reference innovation infrastructures. Finally, public-private
initiatives are underway to spread fiber optics intensively throughout the region, to achieve real
information highways through which the vast amount of data expected in the future can circulate.

Therefore, this whole network of infrastructures must be exploited in an intensive and efficient
manner, promoting their use and shared use, to turn them into the base of knowledge and innovation
of the highest quality on which competitiveness and excellence are based.

Identification of potential demand

Critical Mass: Food industry sector include 5,157 companies (18.4% of the total industrial sector) and

48,515 employees, with a VAB of around 2,338 million euros in 2016, and also the manufacture of

metal products, except machinery and equipment has slightly similar values.

Potential to grow on the basis of unigue competitive advantages:

- The ability of Andalusian society to create industrial companies.

- High number of companies and wide diversity of activities, which allows the participation in the
value chains of a large number of industrial products.

- Areas of high industrial density, with companies well positioned in global value chains.

- Adequate provision of infrastructures, equipment and devices for generation, transfer and
application of knowledge.

- The internationalization of Andalusian manufacturing companies with a progressive presence
abroad through permanent establishments.

Potential to generate new economic activity and employment:

- Increase in the demand for manufacturing products due to the increase in the capacity of
purchase in developing countries.

- Changes in the organization of global value chains derived from higher costs of transport, which
will reduce the consumption of products manufactured in distant places.

- Growing recognition of the importance of environmental sustainability in the production and
distribution of manufactures.

- Increase in trade between Europe-Latin America that reinforces the geostrategic value of
Andalusia, especially with the increase of the load capacity of the transport elements.

- Greater demand for quality and healthy foods, in which Andalusia has a high level competitive.

- Demand for new products and processes derived from technological developments in
biotechnology, nanotechnology and ICT, with effects on the demand for talent.

- Changes that will occur in manufacturing companies as a result of advances in ICT related to the
Factoria del Futuro and with Industry 4.0.

Tradition of collaboration of the actors of the quadruple helix:

- There are several cluster initiatives in progress.

- The Government promotes a strategic project in this field, with a broad participation and
involvement of the actors in the quadruple helix.

- Andalusia has 10 Public Universities, as well as Research Centers, Foundations and R&D Centers,
11 Science-Technology Parks, Technological Centers, together with 8 Singular Scientific-Technical
Installations (ICTS) and two European reference innovation infrastructures, which host
entrepreneurial initiatives and generate solutions based on knowledge.




Internationalization:

In terms of exports of goods from Andalusia abroad, they have multiplied in nominal terms by 24.2
between 1981 and 2013, they were above the increase in world trade (multiplied by 7.9), and of
relevant countries for its global exports such as Japan (4) or the United States (5.6), which has
allowed to gain market share. The weight of Andalusia's international exports in relation to GDP has
increased more than ten points, from 7.7% in 1981 to 18.3% in 2013. In any case, still below What is
understood on average in Spain (22.9%), and in the world economy (25%). In monetary terms, the
value of merchandise exports abroad amounted to 25,970 million euros. Between 2009 and 2014,
Andalusian exports have grown by 83.1%, from 14,477 million euros to 26,512 million euros. A
growth much higher than the average exporter of Spain (50.1%) and the largest of the seven most
exporting autonomous communities. In 2014, Andalusia occupied the fourth position at the national
level by number of exporting companies, with 12.9% of the total, behind Catalonia (32.2%), Madrid
(27.3%) and the Valencian Community (15.2%).

Potential for growth in accordance with global trends:

- There is still a wide margin to improve the competitive position in international markets.
- Brand & retail strategies are in a moment of expansion, in spite of the global crisis.

2. Evaluation of market gap

2.1 Public financial resources currently available

The Innovation and Development Agency of Andalusia (IDEA) makes available to the Andalusian
productive fabric, a complete system of incentives and financing instruments that allows meeting the
specific needs of each of the applicants.

To do so, in June 2017, were launched two new incentive programs valid until 2020: an Incentive Program
for the Promotion of Industrial Research, Experimental Development and Business Innovation in Andalusia
that presents important novelties with respect to previous ones support programs for R+D+i; and an
Incentive Program for Industrial Development, Improving Competitiveness, Digital Transformation and Job
Creation.

In addition, IDEA continues providing reimbursable financing instruments that cover all phases of business
development (creation, growth, consolidation, internationalization) and all strategic and emerging sectors
of the Andalusian economy.

- Incentive program for the promotion of industrial research, experimental development and
business innovation.

The general objective of this order is the increase of the competitiveness of the companies through the
generation and incorporation of knowledge, technologies and innovations destined to the improvement
of processes and the creation of products and services technologically Advanced and of Greater added
Value.

The recipients are the companies and self-employed workers operating in Andalusia that develop projects
related to research, development or innovation and meet the requirements of Beneficiaries. In addition,
for certain types of projects, business associations and groupings, foundations, universities, Public
research bodies, technology centres and innovation centres may be beneficiaries, and Technology and
other public R&D Centers.

The aid will be in the form of a lost subsidy and the intensity depends on the typology of the project, the
size of the company and whether the project is carried out individually or in a group.

Within the framework of this Order, actions that fall within one of the following programs are financed:

Support Program for Business R&D+i, whose objective is to improve the relative participation of
companies operating in Andalusia in total R&D&I spending and to improve the intensity of innovation and
the result of the innovative effort in Andalusian companies, especially SMEs;

International R&D&i Development Program, designed to support the increase of the international
dimension of business innovation in Andalusia and the number of Andalusian SMEs participating in




international R+D+i projects, working on the synergies between structural funds and Horizon 2020 and
other European programs for the promotion of business research and innovation; and encourage the
integration of Andalusian companies in European collaborative innovation initiatives;

Leadership Program in Open, Strategic and Singular Innovation, whose objectives are to increase the
number and quality of collaborative business R&D+i projects in Andalusia; the promotion of unique R+D+i
projects that have a driving effect for Andalusian companies and that are aligned with the Andalusia 2020
Innovation Strategy; the increase of mutual public-private collaboration; and the promotion of
cooperation between companies and between them and research and innovation centers and other non-
profit entities that provide services to companies as facilitators of business innovation, especially in SMEs.

- Incentive program for industrial development, improving competitiveness, digital
transformation and job creation.

The objective of this new Order is to contribute to industrial development and job creation in Andalusia,
by improving the competitiveness of companies or encouraging the creation or growth of employment
generating companies. Likewise, its objective is the promotion of productive innovation in the areas of
intelligent specialization and the incorporation of advanced services for business management, business
dynamization and cooperation.

The digital transformation of the SME is another of the objectives of this new Order, supporting projects in
SMEs aimed at the incorporation of technological solutions and the adoption of ICT services and
applications that can act as a lever for further development of the electronic business, contributing to
increase productivity in their economic activity and competitiveness.

Within the framework of this Order, actions are financed within one of the following lines:

Creation of economic activity: the projects susceptible of being subsidized should correspond in their
design and formulation to projects of entrepreneurs, of small companies and medium-sized companies or
projects of large industrial companies that mean the start-up of a new business establishment.

Improvement of business competitiveness: projects promoted by SMEs and large industrial companies
established in Andalusia that contemplate investments that involve an improvement in competitiveness.

Generation of employment: projects to create economic activity or improve the competitiveness of
companies promoted by SMEs with high creation of permanent employment.

Advanced services: projects for the incorporation of advanced services for business management,
business dynamization initiatives and technical support for the realization of business cooperation
projects in Andalusia.

Digital transformation of SMEs: projects hired by SMEs for the incorporation of information and
communication technologies, which contribute to improving their competitiveness and productivity (e-
commerce services, digital marketing, digitalization of business processes or trustworthiness digital,
among others).

Companies, preferably SMEs in the industrial and technological sector, that carry out projects that
contemplate investments in fixed assets or expenditures on advanced services provided by specialized
entities that can fit into one or some of the objectives, may have the status of beneficiary entity. foreseen
in the different lines of action of this call and that meet the requirements established in the Regulatory
Order.

Companies associations and foundations that carry out economic activities themselves and that their
purposes or beneficiaries have a relationship with the business sector or with the promotion of economic
activity, for certain types of projects for the incorporation of advanced services may also be beneficiaries.

- Reimbursement financing: Andalusian public fund for business financing and economic
development.

The Andalusian Public Fund for Business Financing and Economic Development, as a fund without legal
personality, facilitate reimbursable financing, through financial operations of assets and granting of
guarantees to companies, especially for entrepreneurs, self-employed workers and small and medium-
sized enterprises. All of this through:




- Financial instruments of the ERDF Operational Program Andalusia 2014-2020.
- Andalusia line, business financing.
- Transitory fund for the liquidation of operations of extinguished funds.
- Line for the promotion of entrepreneurs and dynamism of the productive fabric of Andalusia.
- Initiative Joint European Resources for Micro to Medium Enterprises (JEREMIE).
- Subsidies Program for Provincial Councils for the provision and modernization of productive
and innovation spaces 2018.

It is an initiative of the Andalusian Government with a budget of 28.7 million euros that has the objective
of improving competitiveness and adapting to new demands of these spaces.

Joint projects are those projects that invest in infrastructures and facilities, with the objective of providing
and modernizing productive or innovation spaces, improving their competitiveness and adapting to new
demands of companies, consider intervention in at least five enclaves and have an eligible budget of not
less than 1 million euros.

This incentive program of the Agency for Innovation and Development of Andalusia IDEA is co-financed at
80% by the European Regional Development Fund (ERDF) through the Global Competitiveness-Innovation-
Employment Grant of Andalusia 2014-2020.

- Andalucia Emprende.

Andalucia Emprende put in disposal more than 250 Andalusian Entrepreneurship Centers and more than
50 information points, where find the permanent support of a qualified technical team of specialists in
business creation and development and a wide range of services to promote ideas or consolidate
business.

Access to credit is one of the main obstacles that entrepreneurs face when setting up a business. To
mitigate this, Andalucia Emprende provides assistance in the search for financing channels with the aim of
starting or developing their companies. Specifically, Andalucia Emprende has signed collaboration
agreements with different entities that offer an integral financial financing service in the form of
microcredits to self-employed and SMEs.

- Junior empresas.

The Andalusian Federation of Junior Companies (FAJE) was founded in Seville in 1991 with the aim of
coordinating the activities carried out by the Junior Companies. Over time, it helped to develop them, in
addition to expanding the Junior Business Network to other Universities in the region of Andalusia. Among
his tasks is the promotion of entrepreneurship, the training of Junior Entrepreneurs and the university
community in the culture of entrepreneurship, as well as training students for the labour market. The
federation wants to give the opportunity to the students to train and the Junior Companies are a source of
professional output, supporting more entrepreneurs and offer services to our partners that facilitate the
task they carry out day by day.

2.2 Analysis of existing private financial instrument

The IDEA managed the JEREMIE Andalusia Fund, implemented in the "Financial Engineering Instrument
Financing Agreement in the FEDER Operational Program of Andalusia 2007-2013" between the General
Directorate of European Funds of the Ministry of Economy and Finance of the Board of Andalusia and the
IDEA Agency.

The objective of the JEREMIE Portfolio Fund was to promote the economic development of the region by
promoting the creation and competitiveness of Andalusian companies, catalyzing the change of the
production model in Andalusia towards a sustainable economy and developing the human capital of
companies in Andalusia and Offer professional development for the most prepared talent.

In the aforementioned agreement, different lines of action were established grouped in the Venture
Capital and Multi-instrument Funds, which will have as beneficiaries companies, preferably SMEs,
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domiciled in the Autonomous Community of Andalusia or investments developed in Andalusia. One of its
important aims is the activation of private investment through:

- Mobilization of private investment/generating multiplier effect.
- Guaranteing independent decisions.
- Avoiding moral risks.

Some of those acredited private investors are:

- AABAN Business Angels Networks of Andalusia Association.
- Red BAIA Industrial Business Angels of Andalusia.

- BAMN New Materials Business Angels

- BANUAL University of Almeria Business Angels Network.

- InnoBAN Huelva.

- InnoBAN Sevilla.

- Mdlaga Business Angels.

Right now, the Junta de Andalucia, through Decree-Law 1/2018, of March 27, on measures for the
management of the financial instruments of the ERDF Operational Program Andalusia 2014-2020 and
others of a financial nature, and through the Order of 30 April 2018, by which acts of execution of Decree-
Law 1/2018 of March 27 are enacted, has created the Andalusian Public Fund for Business Financing and
Economic Development, as a fund without legal personality, to facilitate reimbursable financing, through
financial operations of assets and the granting of guarantees to companies, especially for entrepreneurs,
self-employed workers and small and medium-sized companies.

2.3 Evaluation of market gap

JEREMIE contributed to the configuration of financial instruments to address market failures (short-term,
structural) and financing of companies in suboptimal situations (initial phases, lack of guarantees,
technological risks ...). Now this work is done also in the new Andalusian Public Fund for Business
Financing and Economic Development leaded partly to digitization and servitization processes of the
traditional industry and the rigidity and excessive bureaucracy in access to existing funding.

3. Description of financial instrument

3.1 Characteristics of financial instrument

The financial instrument proposed will be vouchers for creative and digital solutions for the traditional
sector.

Due to the nature of the target industries, the services provided in the framework of the Creative Funds
programme will consider the delivery of three types of services/phases:

PHASE A

- Advice and guidance on the identification of creative solutions for the improvement of products and
services.

- Selection of the project ideas created in order to test and develop them.
PHASE B
- Design and implementation of strategic plans for the new solutions and services.

- Definition of innovative business models adapted to the new solutions and services.

3.2 Field and type of investments
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Typology of the Creative Funds Phase A

Cost 5000 € (100% financed)
Limitations 1 voucher per firm per call
Validity 3 to 8 months
Amount 10000 € (70% financed)
Limitations 1 voucher per firm per call
Validity 6 to 12 months

3.3 Potential beneficiaries

SMEs from the traditional industries that present an idea for the development of new products or services
that require the collaboration of creative/digital industries and the application of their solutions and
models.

4. Added value

4.1 Lessons learned and future applications

- Difficulties to implement this kind of funds due to the lack of financing system

- Companies need to find providers, this companies prefer the relation providers-clients

- Companies don’t see the necessity to find creative industries to improve the products and services

- The strong thoughts from the public authorities that this kind of specific funds are included in the
previous mentioned.

- Consider the incorporation of aid schemes (de minimis, block exemption, off theshelf) to increase the
effectiveness of the instrument and facilitate the verification process.

- Standardization of criteria and conditions to the maximum to increase efficiency.
- Preparation and meticulous configuration of the instruments, contracting process and intermediation
contracts:

- Clarity of the terms and conditions, procedures, documentation. Anticipate possible problems in the
future.

- Any ambiguity implies risks (legal, financial and reputation) for all stakeholders (HF Manager,
intermediaries, private investors, final beneficiary).

- Find the "magic balance" between flexibility and clauses of rupture / termination of contract in case of
non-compliance and / or in case of strategic changes due to external factors (change of economic cycle).
- Strategic and operational fit necessary between: type of market gap, type of instrument, type of
intermediary.

- It is advisable to perform private leverage at the instrument level instead of the beneficiary level (=>
facilitates verification or improves operational efficiency).

4.2 Consistency with other form of European instruments/programmes

This proposition could be consistent with the SME instrument. This is part of the European Innovation
Council pilot (EIC pilot) and was launched on 27th October 2017 as part of the Horizon 2020 Work
programme 2018-2020, when the SME Instrument, the Fast Track to Innovation (FTI), Future and
Emerging Technologies (FET) Open and Horizon Prizes, were brought under the EIC pilot umbrella, to
provide a 'one stop shop' for funding of innovators/innovations in the EU.
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Horizon 2020 funds high-potential innovation developed by SMEs through the SME instrument. The SME
instrument offers Europe's brightest and boldest entrepreneurs the chance to step forward and request
funding for breakthrough ideas with the potential to create entirely new markets or revolutionise existing
ones.

Provided with about 1.6 billion € in funding over the period 2018-2020, the SME Instrument will support
groundbreaking innovative ideas for products, services or processes that are ready to conquer global
markets. Available to SMEs only, the new scheme offers phased, progressive and complementary support
to the development of out-of-the-box ideas. There are no predefined topics for the SME instrument call;
only the most excellent and impactful ideas will receive support.

In the last three years of implementation, around 4,000 SMEs will be selected to receive funding under
the SME instrument call.

4.3 Consistency with other form of national/local instruments/programmes

This proposition could be consistent with programmes of the Center for Industrial Technological
Development (CDTI). This is a Public Business Entity, under the Ministry of Economy and Competitiveness,
which promotes innovation and technological development of Spanish companies. It is the entity that
channels requests for financing and support to R&D&I projects of Spanish companies in the state and
international states. Thus, the objective of the CDTI is to improve the technological level of Spanish
companies by developing the following activities:

- Technical-economic evaluation and financing of R&D projects developed by companies.
- Management and promotion of participation.

- Promotion of the international transfer of business technology and support services for technological
innovation.

- Support for the creation and consolidation of technology-based companies.

The CDTI has signed Collaboration Agreements for the promotion of Innovation and Technological
Development with similar organizations from different Autonomous Communities. In these agreements it
is resolved to collaborate actively in the promotion, diffusion and support of technology and innovation in
the different Autonomous Communities, in our case with IDEA.

4.4 Possible state aid implications

This proposition could be incorporate in the A.E.I. program that the Spanish Goverment is offering to the
companies:

http://www.mincotur.gob.es/PortalAyudas/AgrupacionesEmpresariales/Normativa/Paginas/convocatoria.
aspx

Within the European Smart Specialization strategy and as a priority action of the Framework Program for
Research and Innovation 2014-2020, includes support for the creation and strengthening of "clusters" as a
means to alleviate the consequences that certain market deficiencies, related to problems of size and
coordination, have about the possibilities of companies to relate to each other, establish flows of
knowledge and innovation and to achieve sufficient critical mass to facilitate practical innovations to
improve their competitiveness and their internationalization.

In Spain and in line with these guidelines, the new Spanish Strategy for Science and Technology and
Innovation 2013-2020 raises the need to strengthen the role of clusters as agents capable of fostering
collaboration between universities and R&D centers and the productive fabric as a measure to improve
competitiveness.

Since 2006, in our country, there have been measures aimed at the consolidation and strengthening of
"clusters" through the implementation of the Support Program Innovative Business Groups (AEl) that can
be accessed by all those entities registered in the Register of Innovative Business Groups of the Ministry of
Industry, Commerce and Tourism.
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On the other hand, new technological developments, hyper-connectivity and globalization. They are
posing important opportunities and challenges to our economy. The digital transformation will allow
products with a higher added value to be obtained, of more efficient productive processes and will open
the opportunity to new models of business, industrial digitization being one of the key elements of the
process of digitization of the economy.

In this context, the Ministry of Industry, Commerce and Tourism is leading the initiative "Connected
Industry 4.0", which, with the slogan "the digital transformation of the industry Spanish ", aims to
articulate the measures that allow the industrial fabric Spanish will benefit from the intensive use of
information technologies and communications, both in their productive processes, and in all areas of their
activity.

The clusters therefore become an essential element in this strategy; facilitate innovation processes linked
to the digitalization of the industry among the companies, especially SMEs, who may have difficulties in
address digitization alone, so it is necessary to encourage the realization of industrial digitalization
projects by business groups innovative.

5. Implementation of financial instrument and Road Map

5.1 Regulatory framework
ERDF OP 2014-2020 Andalucia. Axis 3 “Improvement of the competitiveness of SMEs”.
Investment priorities:

- 3a. Promotion of entrepreneurship, in particular, facilitating the economic exploitation of new ideas and
promoting the creation of new companies, also through nurseries.

- 3d. Support the ability of SMEs to grow in regional, national and international markets, and to get
involved in innovation processes.

5.2 Implementation options

The previous experiences has shown two major typologies of vouchers, namely single and combined
coupons. In the majority of the cases analysed the preferred option has been the single coupon.

On the other hand, from the analysis of previous experiences we have identified multiple combinations in
terms of amount and intensity of the vouchers, although in all the cases the intensity ranges between the
60% and the 100% (VAT excluded) of the service costs, and the maximum amount is set between 2,500€
and 10,000€.

5.3 Key issue of implementation

- Governing Authority/Managing Authority
The Governing authority is the organism in charge of defining the methodological and operational
framework according to which the scheme will be implemented. Moreover, the governing
authority will be responsible for the control and assessment of the activities undertaken during
the initiative. The Managing authority is the agent responsible for the daily implementation of the
scheme as defined by the Governing authority. In almost all the cases analysed by this report the
role of the Governing Authority and the Managing Authority have been hold by the same agent
(with significant exceptions). It is important to stress that the role of Governing Authority will
always be in charge of a public administration body, whereas private agents will be allowed to act
as Managing Authority following the appropriate process of public procurement.

- Services
One of the responsibilities of the Governing Authority is to define which services they consider of
special interest for the sector and for which the innovation voucher scheme will provide specific
funding. A list and description of these services will need to be produced during the initial stages
of the initiative so as to communicate the interested parties what actions will be eligible for
funding
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Beneficiaries

Beneficiaries are here understood as those institutions eligible to take part on the activities
funded by the schemes. The beneficiaries will thus be granted a financial provision in the form of
innovation vouchers that they will be able to exchange for the required innovation service. When
discussing the nature of the beneficiaries it is important to take into consideration to relevant
issues that will have important consequences for the future implementation of the initiative:

a) The requirements for an institution to be entitled as beneficiary.

b) The candidates’ selection process.

Providers

The main objective of vouchers is to introduce external expertise into SMEs and to enhance
cooperation between both parts. It is for this reason that the identification of innovation services-
providers is a fundamental for a successful vouchers-based initiative. One of the main
responsibilities of the initiative Governing Authority is to identify those agents better qualified to
provide the service required by the beneficiaries and that will be funded by the vouchers. Again,
as it already happened with the beneficiaries two issues must be considered here:

a) Requirements for an institution to be accepted as service provider.

b) Candidates selection process.

Funding

Based on the amount funded, the funding intensity and the coupons period of validity.
Administrative Process:

a) Publication of the FAD-INS project initiative.

b) Publication of an Application Form template.

c) Accreditation of the service providers by the governing authority.

d) Application Forms handled in by the interested firms.

e) Evaluation of the Application Forms’ compliance with eligibility criteria.

f) Selection of the awarded applications.

g) Definition of the service requirements.

h) Matching between the recipient company and the innovation service provider.
i) Notification to the innovation service provider.

j) Implementation of the project Evaluation of the individual projects’ results.
k) Final evaluation of the scheme.

5.4 Road map for the implementation

The road map will be compose for the following phases:

Request submission
Submission review

Plan development
Implementation & Monitoring
Result Assessment

Each phase has to take into consideration the following sub steps. Each phase of this funds proposal will
take into consideration the following sub-steps:

Define Goals/Objectives: Goals and requisites for the companies that would like to present their

proposals.

Schedule Milestones: While task deadlines and project timelines will be formally set in the

execution plan of each project. If not, the project could not be evaluated.

Allocate Resources: In order to have a projects with success with the new fund that we proposed

we will ensure that each project have adequate resources (time, money and personnel) to
successfully execute.

Designate Team Member Responsibilities: As it is said in the last point it is important to assign
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roles to guarantee the good execution of the project.

- Define Metrics for Success: we will use quantitative methods to quantify the good results of the
project.

- Evaluate Success: Each project will define how often you will evaluate your progress.

6. Expected results

6.1 Established and quantify expected results from the financial instruments
- Increase of cross-sectoral business projects and initiatives.
- Innovation and transformation of the sector/s.
- Improve the visibility of the CCls.

6.2 Establish how the financial instruments contribute to the strategic objectives of the regional / local
authorities.

The financial instruments that are under the strategic objectives of the regional/local authorities has the
aim of transforming knowledge and technology in the territory into shared value; that is to say, into
economic value that also creates value for society as it addresses, among others, the following needs and
challenges:

- To transform the production system and establish a more competitive R&D&I system.

- To enable the appearance of new emerging activities and their subsequent consolidation.
- To establish a more sustainable development model.

- To promote the creation of more highly qualified jobs.

- To improve public services.

- To enhance quality of life.

RIS3 Andalucia has combined traditional tools of support for research and innovation with more advanced
mechanisms leaded to promoting new forms of cooperation between people and organisations and for
co-creating public policies and innovative solutions that will allow the preparation of effective responses
to the challenges that our society must face.

As results of this financial instruments have been some singular actions of success, as:

a) Technological Corporation of Andalusia (CTA) is a private foundation promoted by the Junta de
Andalucia to promote applied research, generate innovative projects and integrate companies
with similar technological objectives, thus leading the process of transformation of Andalusia
towards an economic profile of greater added value.

b) Network of Technological Spaces of Andalusia (RETA), is a private non-profit association
constituted in April 2005, which aims to promote innovation and technological development
through the technological spaces of Andalusia, and which brings together Andalusian knowledge
agents, associated with it.

c) Campus, the Campus program has been promoted by the Junta de Andalucia through the IDEA
Agency, with the aim of creating technology-based companies that use the results of research in
the university and/or knowledge field.

d) Andalusian Initiative in Advanced Therapies (IATA), aims to develop new therapies, the areas of
Cell Therapy and Regenerative Medicine, Clinical Genetics and Genomic Medicine, and
Nanomedicine, with the purpose of improving the health of the population and advanced
therapies in Andalusia as an element of innovation in healthcare and progress in our region,
through the search for partnerships in the academic world, research institutions, health centers,
patient associations, small and medium-sized biotechnology companies and the pharmaceutical
industry.

e) BioBank is a network that functions as an integrating entity of all units of hospitals and entities of
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the public health system of Andalusia, which responds, treats, processes, preserves and manages
tissues, biological samples, substances and blood and its derivatives already with therapeutic or
research targets.

Minerva is an initiative of public-private collaboration promoted by the Ministry of Economy,
Innovation, Science and Employment, led by companies and entrepreneurs in the field of mobile
communications, with the aim of facilitating the implementation of their projects in this area.

7. Conclusions and recommendations

7.1 General conclusion

The general conclusion of this feasibility study is that is necessary to improve the visibility of the CCls in
this kind of financial instruments. There is not enough visibility of them and there are not specific calls for
proposals under this field. That is why our proposal is to promote the consortium between CCls and
traditional sector that solve the challenges that the traditional sector will face in the short time period.

7.2 Costs and benefits of financial instrument

The benefits of these financial instrument are:

to give the opportunity to the CCls to increase their visibility.

to try to involved the CCls in this kind of projects and for specific calls for proposals under this
field

to solve the problems and challenges that the traditional sector is facing.

to improve the innovation and transformation of the sector/s.

7.3 Action for a better use and implementation of financial instrument

The proposed actions for a better implementation and use of the financial instrument are:

The creation of an independent managing organ for the control of the financial instrument.

The institution of a technical office for the selection, management and coordination of projects
and the implementation of the financial instrument.

Legal security and administrative independence.

The structuring of a communication plan that facilitates the capture of potential companies.

The drafting and signing of intersectoral and interadministrative agreements.

Promoting public-private collaboration.
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Introduction

Objective and content of the feasibility study:

e To determine the viability.

e To describe the nature and complexity of project.

e To suggest possible alternatives solutions.

e To provide management with enough information to decide.
e The risk and potential returns.

e Financial cost and funds available for system work.

e The availability of adequate market.

1. Demand Analysis

1.1 Territorial context

With a total of 7,5 million of habitants and a surface area of 32,107 square kilometers, Catalonia is a
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diverse territory, with extensive mountains, inland depressions, and a coastline that stretches for 214
km. Catalonia is very rich in natural scenery, with 14 sites declared to be natural parks and protected
areas. Barcelona is among the most visited cities in Europe. Catalan culture, architecture and history
have developed its own unique and universal identity over the centuries.

Historically a trading nation, Catalonia’s economic activity has always depended on its ability to
connect to the rest of the world. Its location in the Mediterranean and its transport infrastructures, as
well as its trading, entrepreneurial and open economy have made it a top rank strategic position in the
south of Europe with Barcelona as an unbeatable meeting point for international business.

The industrial activity, which represents nearly 21% of the Catalan GDP, has grown particularly in the
Barcelona area, and it has also developed in many industrial cities all over the country. Half of the
Catalan economy has either a direct or indirect relationship with the industrial sector, innovative,
dynamic and diversified.

Catalan industry is highly diversified (there is no clearly predominant sector) and, as in all other
developed countries, is more than ever before closely interrelated with production services.
Moreover, Catalonia enjoys competitive advantages in certain industries (such as tourism, health and
culture) that represent significant added value for the smart specialisation strategy.

The three vectors that drive the transformation of the Catalan economy (industrial tradition, quality of
life and the green economy) and the implementation of specific criterias (critical mass,
internationalization, capacity to act as driver for other activities, potential to generate new economic
activity and employment, global sector trends or tradition of cooperation amongst quadruple helix
innovation stakeholders) enables the identification of seven leading sectors in which Catalonia has
competitive advantages, critical mass and future opportunities.

One of these are design based industries, understood as those that have a strong bond with design as
a key transversal factor: textiles, clothing, leather, footwear, jewelry, furniture, perfumes and
cosmetics, among others. These activities are understood in a broad sense since many companies in
this field are not directly manufacturers but are linked to the control of the creation / design of the
products and the brand as well as to the integration with the commercial distribution. Production, on
the other hand, is often outsourced.

1.2 Analysis of development plans /regional and/or national priorities

RIS3CAT identifies the tools that enable direct action to be taken in order to match technology supply
and demand. As a result, the R&I system fosters the evolution of the economic base towards activities
that generate greater added value, wealth and employment. The framework provided by pillars 1, 2
and 3 combines consolidated R&Il tools with new instruments to promote major initiatives and
support and promote cooperation amongst stakeholders in the research and innovation system,
enhance the competitiveness of the production system and find solutions to respond to new needs in
society. Moreover, RIS3CAT also identifies those public policies that have the most direct effect on the
quality of the innovation system (Pillar 4).




= RIS3CAT communities

= Emerging activities = Digitalagenda

= Developmentofkey technological capacities = Entrerpreneurship

= Research and technology transferinfrastructure = Eco-innovation (green
economy)

= Collaborative R&D projects

= Technology valorisation and transfer
= |nternational cooperation

= |nnovative public procurement

= Non-technological
innovation

= Training and talent

= Specialisation and territorial competitiveness projects (PECT)

Pillar 1 Pillar 2 Pillar 3 Pillar4

Cross-cutting enabling
technologies

Leading sectors Emerging activities Innovation environment

(analysis)

1.3 Identification of potential demand

Critical Mass: Manufacturing activities in the design based industries sectors include 4,500 companies

(17.9% of the total industrial sector) and 54.300 employees (12.3% of the total), with a VAB of around

2,800 million euros (9, 4% of the total).

Ability to drag other sectors: This sectoral field has close ties with the ICT industries and industrial

systems.

Potential to grow on the basis of unigue competitive advantages:

- They are considered mature, in Catalonia they are experiencing a great transformation towards
new strategies of success that could be called brand & retail.

- ltis difficult to find other highly specialized world regions in this design manufacturing sector with
brand & retail strategies. There are very big companies in this business in the world, but not
clusters with the concentration that exists in Catalonia.

- Creativity is an engine of the sector, which uses the Barcelona brand and the high concentration
of design centers and schools and related services in its environment.

Potential to generate new economic activity and employment:

- In spite of the crisis, business and employment have grown in companies in this area over the last
few years. The average salaries are higher than those of other sectors and those of traditional
manufacturing companies in the sector.

- It is a sector widely extended throughout the territory, a characteristic that gives it a unique
relevance as a factor of cohesion and equilibrium territory

Tradition of collaboration of the actors of the quadruple helix:

- There are several cluster initiatives in progress.

- Numerous companies from other sectors have located their design centers in Catalonia; There
are more than 50 schools related to design (some have international prestige), promotion
institutions and lounges.

- From a technological point of view, industries related to design represent 4.7% of the total cost of
Catalan industry in innovation, a relatively remarkable weight if it is considered that these are
sectors that are usually described as low technological level

- The Government promotes a strategic project in this field, with a broad participation and
involvement of the actors in the quadruple helix.

Internationalization: Brand and retail strategies have allowed companies in the sector to control the
endpoints of the value chain, which are the ones that generate the most added value, with an
increasingly global vision. This means that, from the seven areas of RIS3, this is the most exported in
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relation to total sales (70.5%) and the fourth that most contributes to total industrial exports (12.9%).
Potential for growth in accordance with global trends:

- The import coverage rate for exports is 82.2%; Therefore, there is still a wide margin to improve
the competitive position in international markets.
- Brand & retail strategies are experiencing a moment of expansion, despite the global crisis

2. Evaluation of market gap

2.1 Public financial resources currently available
- RIS3CAT Communities Accreditation

Research and innovation strategies for smart specialisation (RIS3 strategies) are a key element in the
Europe 2020 Strategy for smart, sustainable and inclusive growth. In its decided commitment to
prioritising knowledge and innovation, the EU requires governments (as a prior condition for access to
European funds in the 2014-2020 period) to draw up RIS3 strategies in order to ensure the coherence of
investment in research and innovation and to optimise the impact on economic and social development in
the regions and in Europe as a whole. RIS3 strategies are agendas for economic transformation driven by
innovation and knowledge. They are characterised by four main elements: 1. Choices: the selection of a
limited number of priorities according to strengths and international specialisation. 2. Building
competitive advantages, mobilising talent and matching R&I capacity to the needs and capacities of the
business fabric. 3. Critical mass of resources and talent and cross-sector and interregional cooperation to
foster specialised diversification and avoid duplication and fragmentation. 4. Collaborative leadership,
involving all quadruple helix stakeholders in efficient innovation systems that generate synergies between
financing instruments (European, state and regional).

- INNOTEC grants
Granting of INNOTEC grants to carry out R & D & | projects for SMEs with approved technology agents.
Type of projects:

Individual projects of industrial research and experimental development by an SME that include the
contracting or subcontracting of TECNIO technology developers and / or other approved technology
developers, who meet the requirements established in the Bases. Collaboration R & D projects between at
least one SME company and at least one TECNIO accredited public technology developer, as established in
the bases. The applicant entities must be autonomous between them, that is, none of them can have
more than 25% of the capital or of the voting rights of the other. Likewise, there must be a collaboration
agreement signed between its members in which the points established in the bases are clearly defined.
Individual innovation projects in terms of processes by an SME that includes the hiring of approved
technology agents. The projects must have an accepted eligible cost of between 25,000 and 150,000
euros, which in no case can be assumed, in case the applicant is an SME, more than 50% of the last
invoicing of the company requesting, according to the latest accounts closed and presented to the
Mercantile Registry. The beneficiaries are SMEs with operational establishment in Catalonia and, in the
case of collaborative R & D projects, also accredited public technology developers.

- NUCLIS grants

The Agency for the Competitiveness of the Company of Catalonia has published the line of subsidies to
Nucli of Industrial Research and Experimental Development of international component (International
Nucli of ACCIO), by means of the Instrument ERA-Net MANUNET Il and the bilateral and unilateral
programs of ACCIO.

Beneficiaries of these funds will be profit-making companies that have an operational establishment in
Catalonia and that have at least one year on the date of application for assistance. Applicants must
provide employment, as a minimum, to 2% of workers with disabilities over the total number of workers
of the entity. This requirement is applicable for companies with a staff equal to or greater than fifty
people.




- TECNIOspring Plus Program

The TECNIOspring Plus program offers a 100% grant for recruiting qualified R & D personnel for two years.
Companies that have their operations in Catalonia or accredited TECNIO entities can apply. Companies
and accredited TECNIO entities can develop applied research projects and participate in training activities
in technology transfer, entrepreneurship and dissemination of their activity to the public. At the same
time, they will have the opportunity to establish strategic international alliances with leading entities. To
do this, companies or accredited TECNIO entities must submit a project with the researcher who will carry
it out. Publish your research project and the profile of the researcher you need. Check all the program
information in English on the TECNIOspring Plus website.

- Programa Catalunya Empren

It fosters entrepreneurship, promotes business culture and drives specific actions for the creation, growth
and consolidation of new companies, activating the country's capacities for economic dynamization and
job creation. This program includes the following initiatives:

Emprén Network

Support for entrepreneurs to create a company. Information, guidance, counselling, training, and support
for consolidation through 130 entities throughout the territory and more than 200 expert technicians
Aracoop

Introduce the social and cooperative economy as a competitive business model. It offers managerial
training, support for internationalization and advice for cooperative entrepreneurship and growth
Consolidate yourself

It promotes actions that favour the maintenance of self-employed workers in the labour market, while
allowing the growth and competitiveness of their businesses.

Start-Up Catalonia

Acceleration of start-ups, from innovative companies with growth potential, through two ways:
accelerating sales and validating the business strategy; and internationalization.

#ServicesPerEmprendre

A tool that collects all services for entrepreneurs provided by public and private entities in Catalonia. It
can be found from personalized advice, mentoring and acceleration programs, business accommodation,
process support, business management training to alternative sources of financing. The offer of services
includes face-to-face and online services

2.2 Analysis of existing private financial instrument

Catalonia counts with the Institut Catala de Finances, inside this institute you can find 15 private investors
with which it will jointly co-invest in newly-created Catalan companies and/or those in the early stages of
expansion with a high growth potential. The goal is for the public-private collaboration to multiply the
resources for Catalan start-ups in order to grow and consolidate their projects.

The public financial entity selected and validated them to co-invest after they had answered a call for a
manifestation of interest (public competition) published at the beginning of the year through the
subsidiary company IFEM - Financial Instruments for Innovative Companies.

Among the accredited private investors there are 7 networks of business angels, 2 venture builders, 1
accelerator and 5 venture capital funds. The 15 accredited private investors are:

*  Fundacio Ship2b (Network of business angels)
= Antai BAN (Network of business angels)

= |ESE BAN (Network of business angels)

= Economistes BAN (Network of business angels)



http://www.icf.cat/ca/sala-de-premsa/LICF-inverteix-12-milions-deuros-per-donar-suport-a-lemprenedoria
http://www.icf.cat/ca/sala-de-premsa/LICF-inverteix-12-milions-deuros-per-donar-suport-a-lemprenedoria
http://www.icf.cat/ca/qui-som/grup-icf/ifem/

= ESADE BAN (Network of business angels)

= SeedRocket (Network of business angels)

» Eix Technova (Network of business angels)
= Nuclio Venture Builder (Venture Builder)

= Antai Venture Builder (Venture Builder)

= mVentures (Accelerator)

= Reus Venture Capital (Venture Capital)

= Samaipata Ventures (Venture Capital)

= Kibo Ventures (Venture Capital)

= Seedrocket 4founders Capital (Venture Capital)
* Inveready Venture Capital (Venture Capital)

2.3 Evaluation of market gap
We find two main gaps in the market of the traditional industries.

The first one is focused in the capacity of the traditional sector’s SMES to face up to the new market
paradigms. In this sense, servitization has presented a series of persistent shortcomings for manufacturing
companies that have dramatically slowed down its adoption. Recently, transversal technologies like the
Internet of Things (I0T) or 3D printings are forcing firms to create entirely new business models, migrating
from the product-centric approaches to (digitally-based) service-oriented ones.

Anyway, even if these problems are not completely new to the servitization literature, their weight and
intensity are being redefined in the new technological landscape, where value chains' actors and roles are
reshaping.

For this reason, a funding program oriented to support traditional in this process are extremely necessary.

Nevertheless, the other problem is that in the scope of the existing ones, is the difficulties to jointly
participate both the traditional industries and the creative sector due to:

- Match between CCls and creative sector is not clearly defined
- The administrative and financial approach is barrier for the SME’s of the traditional sector.

Creative sector is still not seen as a strategic provider in these kinds of activities.

3. Description of financial instrument

3.1 Characteristics of financial instrument

The financial instrument proposed will be vouchers for creative and digital solutions for the traditional
sector.

Due to the nature of the target industries, the services provided in the proposed scheme will consider the
delivery of three types of services / phases:

PHASE 1.

- Advice and guidance on the identification of creative solutions for the improvement of products
and services.

PHASE 2

- Project design and development based on the solutions identified in the previous phase
- Prototypes development and testing

PHASE 3

- Design and implementation of strategic plans for the new solutions and services
- Definition of innovative business models adapted to the new solutions and services

3.2 Field and type of investments




1.200 € (100% financed)
1 voucher per firm per call

1 to 2 months

Phase 2

10.000 € (75% financed)
1 voucher per firm per call

6 to 8 months

Phase 3

4.000 € (50% financed)
1 voucher per firm per call

2 to 5 months

3.3 Potential beneficiaries

SMEs from the traditional industries that present an idea for the development of new products or services
that require the collaboration of creative / digital industries and the application of their solutions and
models.

4. Added value

4.1 Lessons learned and future applications

- Difficulties to implement this kind of funds due to the lack of financing system

- Companies need to find providers, this companies prefer the relation providers-clients

- Companies don’t see the necessity to find creative industries to improve the products and services

- The strong thoughts from the public authorities that this kind of specific funds are included in the
previous mentioned.

4.2 Consistency with other form of European instruments/programmes

The European instruments can help to reinforce this new financial instrument through the SME
instrument. The SME instrument is a perfect next step to follow this new financial instrument. This
financial instrument will help to create a roadmap or a pilot action that will help to develop new products
or projects.

Once the financial instrument has been finished, the SME instrument will help to develop the technology,
market knowledge, commercialization plan, and financial angle.



https://ec.europa.eu/programmes/horizon2020/en/h2020-section/sme-instrument
https://ec.europa.eu/programmes/horizon2020/en/h2020-section/sme-instrument

The SME instrument will help to consolidate the previous project or plan developed in the financial
instrument generated in the scope of this project. The SME instrument will help to demonstrate that the
project will generate revenues and create jobs. The SME instrument will help to understand the market
conditions and the evolution of the competition. Provide concrete and realistic figures on the market size,
the market share, the sales price.

The SME instrument will help to internationalize the project and will serve to evaluate up to what point
the project or product is disruptive, if it address a societal challenge and if it is viable and better than the
existing solutions.

4.3 Consistency with other form of national/local instruments/programmes

As it will be developed in the next chapter, the national funds that will help and will have consistency with
the financial instrument develop in this feasibility study are the A.E.l. This instrument includes support for
the creation and strengthening of "clusters" as a means to alleviate the consequences that certain market
deficiencies, related to problems of size and coordination. Through the Clusters that have the recognition
as Innovative Enterprises Association the enterprises have the possibility to obtain funds in order to
develop their projects.

In that sense, at regional level, you can find the Programa Catalunya Empren, this program fosters
entrepreneurship, promotes business culture and drives specific actions for the creation, growth and
consolidation of new companies, activating the country's capacities for economic dynamization and job
creation. Inside this program you can find several subprograms that help to solve the problems that the
traditional sector is facing in short/midterm. As an example:

e Empren Network

e Aracoop

e Consolidate yourself
e Start-Up Catalonia

e #ServicesPerEmprendre

Both instruments are consistency with the financial instrument that this feasibility study has developed.

4.4 Possible state aid implications

This proposal could be include in the A.E.l. program that the Spanish Goverment is offering to the
companies:

http://www.mincotur.gob.es/PortalAyudas/AgrupacionesEmpresariales/Normativa/Paginas/convocatoria.
aspx

Within the European Smart Specialization strategy and as a priority action of the Framework Program for
Research and Innovation 2014-2020, includes support for the creation and strengthening of "clusters" as a
means to alleviate the consequences that certain market deficiencies, related to problems of size and
coordination, have about the possibilities of companies to relate to each other, establish flows of
knowledge and innovation and to achieve sufficient critical mass to facilitate practical innovations to
improve their competitiveness and their internationalization.

In Spain and in line with these guidelines, the new Spanish Strategy for Science and Technology and
Innovation 2013-2020 raises the need to strengthen the role of clusters as agents capable of fostering
collaboration between universities and R & D centers and the productive fabric as a measure to improve
competitiveness.

Since 2006, in our country, there have been measures aimed at the consolidation and strengthening of
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"clusters" through the implementation of the Support Program Innovative Business Groups (AEl) that can
be accessed by all those entities registered in the Register of Innovative Business Groups of the Ministry of
Industry, Commerce and Tourism.

On the other hand, new technological developments, hyper-connectivity and globalization. They are
posing important opportunities and challenges to our economy. The digital transformation will allow
products with a higher added value to be obtained, of more efficient productive processes and will open
the opportunity to new models of business, industrial digitization being one of the key elements of the
process of digitization of the economy.

In this context, the Ministry of Industry, Commerce and Tourism is leading the initiative "Connected
Industry 4.0", which, with the slogan "the digital transformation of the industry Spanish ", aims to
articulate the measures that allow the industrial fabric Spanish will benefit from the intensive use of
information technologies and communications, both in their productive processes, and in all areas of their
activity.

The clusters therefore become an essential element in this strategy; facilitate innovation processes linked
to the digitalization of the industry among the companies, especially SMEs, who may have difficulties in
address digitization alone, so it is necessary to encourage the realization of industrial digitalization
projects by business groups innovative.

5. Implementation of financial instrument and Road Map

5.1 Regulatory framework

ERDF OP 2014-2020 Catalonia Region. Axis 3 “Improvement of the competitiveness of SMEs, of the
agriculture sector (in the case of FEADER) and of the fisheries and aquaculture sectors (in the case of
FEMP) " — Investment priority 3.3: "Support to the capacities of SMEs to grow in the regional markets,
national and international markets, and in their internationalization processes”.

Specific objective 3.4.1: “Promotion of the growth and consolidation of SMEs, in particular by improving
their financing, technologies and access to advanced support services”.

5.2 Implementation options

The previous experiences has shown two major typologies of vouchers, namely single and combined
coupons. In the majority of the cases analysed the preferred option has been the single coupon.

On the other hand, from the analysis of previous experiences we have identified multiple combinations in
terms of amount and intensity of the vouchers, although in all the cases the intensity ranges between the
60% and the 100% (VAT excluded) of the service costs, and the maximum amount is set between 2500€
and 10000¢€.

5.3 Key issue of implementation

- Governing Authority / Managing Authority
The Governing authority is the organism in charge of defining the methodological and operational
framework according to which the scheme will be implemented. Moreover, the governing
authority will be responsible for the control and assessment of the activities undertaken during
the initiative. The Managing authority is the agent responsible for the daily implementation of the
scheme as defined by the Governing authority. In almost all the cases analysed by this report the
role of the Governing Authority and the Managing Authority have been hold by the same agent
(with significant exceptions). It is important to stress that the role of Governing Authority will
always be in charge of a public administration body, whereas private agents will be allowed to act
as Managing Authority following the appropriate process of public procurement.

- Services
One of the responsibilities of the Governing Authority is to define which services they consider of
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special interest for the sector and for which the innovation voucher scheme will provide specific
funding. A list and description of these services will need to be produced during the initial stages
of the initiative so as to communicate the interested parties what actions will be eligible for
funding

Beneficiaries

Beneficiaries are here understood as those institutions eligible to take part on the activities
funded by the schemes. The beneficiaries will thus be granted a financial provision in the form of
innovation vouchers that they will be able to exchange for the required innovation service. When
discussing the nature of the beneficiaries it is important to take into consideration to relevant
issues that will have important consequences for the future implementation of the initiative: a)
The requirements for an institution to be entitled as beneficiary. b) The candidates’ selection
process

Providers

The main objective of vouchers is to introduce external expertise into SMEs and to enhance
cooperation between both parts. It is for this reason that the identification of innovation services-
providers is a fundamental for a successful vouchers-based initiative. One of the main
responsibilities of the initiative Governing Authority is to identify those agents better qualified to
provide the service required by the beneficiaries and that will be funded by the vouchers. Again,
as it already happened with the beneficiaries two issues must be considered here: a)
Requirements for an institution to be accepted as service provider. b) Candidates’ selection
process.

Funding

Based on the amount funded, the funding intensity and the coupons period of validity.
Administrative Process

1) Publication of the FAD-INS project initiative

2) Publication of an Application Form template

3) Accreditation of the service providers by the governing authority

4) Application Forms handled in by the interested firms

5) Evaluation of the Application Forms’ compliance with eligibility criteria

6) Selection of the awarded applications

7) Definition of the service requirements

8) Matching between the recipient company and the innovation service provider
9) Notification to the Innovation Service Provider

10) Implementation of the project Evaluation of the individual projects’ results

11) Final evaluation of the scheme

5.4 Road map for the implementation

The road map will be compose for the following phases:

Request submission
Submission review

Plan development
Implementation & Monitoring
Result Assessment

Each phase has to take into consideration the following sub steps. Each phase of this funds proposal will take into

consideration the following sub-steps:
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¢ Define Goals/Objectives:
Goals and requisites for the companies that would like to present their proposals

e Schedule Milestones:
While task deadlines and project timelines will be formally set in the execution plan of each project. If
not, the project could not be evaluated.

e Allocate Resources: in order to have a projects with success with the new fund that we proposed we will
ensure that each project have adequate resources (time, money and personnel) to successfully execute.

e Designate Team Member Responsibilities: As it is said in the last point it is important to assign roles to
guarantee the good execution of the project.

e Define Metrics for Success: we will use quantitative methods to quantify the good results of the project.

e Evaluate Success: Each project will define how often you will evaluate your progress

6. Expected results

6.1 Established and quantify expected results from the financial instruments

e Increase of cross-sectoral business projects and initiatives
e |nnovation and transformation of the sector/s
e Improve the visibility of the CCls

6.2 Establish how the financial instruments contribute to the strategic objectives of the regional / local
authorities.

The financial instruments that are under the strategic objectives of the regional / local authorities has the
aim of transforming knowledge and technology in the territory into shared value; that is to say, into
economic value that also creates value for society as it addresses, among others, the following needs and
challenges:

e To transform the production system and establish a more competitive R&D&I system

e To enable the appearance of new emerging activities and their subsequent consolidation
e To establish a more sustainable development model

e To promote the creation of more highly qualified jobs

e To improve public services

e To enhance quality of life

RIS3CAT has combined traditional tools for supporting research and innovation with more innovative
mechanisms aimed at promoting new forms of cooperation between people and organisations to co-
create public policies and innovative solutions that will enable the formulation of effective responses to
the great challenges that face our society.

The results of this financial instruments have been:

1. Sectorial groups of companies and R&D&I stakeholders, which develop common sector-based
research and innovation agendas and implement collaborative projects (RIS3CAT communities).

2. Innovative projects promoted by local authorities in cooperation with research and innovation
players and other actors in the territory with a view to responding to challenges of a territorial
nature (PECT).

3. Public procurement of innovation (PPI) to develop and implement new solutions to societal
challenges through the acquisition of new processes or services.

4. Articulation of a social, digital and collaborative innovation network in Catalonia (Catlabs) to
advance towards a universal system of innovation.
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5. Design and comparison of new processes and methodologies aimed at responding to complex
social challenges that require a collective impact approach and the involvement of quadruple helix
stakeholders.

6. Development and implementation of monitoring and evaluation systems that focus on collective
learning (as well as accountability) and on impact on complex and dynamic environments.

7. Conclusions and recommendations

7.1 General conclusion

The general conclusion of this feasibility study is that is necessary to improve the visibility of the CCls and
creative industries in this kind of financial instruments. There is not enough visibility and there are not
specific calls for proposals under this field. That is why our proposal is to promote the consortium
between CCls and traditional sector that solve the challenges that the traditional sector will face in the
short time period.

On the other hand, and after the meeting with the public stakeholders, they transferred us their vision
considering that this kind of proposal are contemplated inside the financial instruments mentioned
before.

For this reason, we have focused in the gaps identified offering a solution that:

- The need of promote a funding program specifically oriented to solve the needs of the
traditional sector’s SMEs emerged during its servitization process, and the capacity of the
creative sector to face it.

- The adequacy of the financial instrument to the needs and capacities of the traditional
sector’s SMEs in term of: administrative processes, financial capacity and time required.
Implementing a flexible and non-bureaucratic innovation support system.

- The introduction of the FablLab concept as a place where traditional sector’s SMEs can test
and improve different solutions in a short term and with an accurate budget but, more
important, where the certified creative are visible and can offer their expertise in activities,
beyond the usual marketing and communication services. Enhancing operational capacities of
participant SMEs and Creative Service Providers.

7.2 Costs and benefits of financial instrument

Vouchers refer to small lines of credit provided by governments to small and medium enterprises (SMEs)
to purchase services from providers, promoting collaboration and stimulate knowledge transfer,
supporting, thereby, SMEs’ innovations. They aim at being a catalyst for the formation of longer-term
relationships.

So, on the hand of cost, we find just the financial and management cost of its implementation.
Referring to the benefits we can find the following:

- The establishment of funding tools adapted to the real needs of small and medium
enterprises.

- The establishment of an easy-to-access funding mechanism for their innovation and
technology-upgrading needs.

- The provision of an immediate answer to their pressing needs.

- The enhancing of mutual knowledge between firms and creative providers

- The development of high-impact innovation and technology enhancement projects.

- The promotion of competitiveness among innovation and creative service providers.

- The enhancing of the business capacities of the participant firms.

7.3 Action for a better use and implementation of financial instrument
Administrative and operational structures
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The administrative and operational structures guiding the implementation of vouchers systems are
fundamental, and their definition and implementation fall under the responsibility of the governing and
the managing authority.

Governing authority: The Governing authority will be responsible for the definition of the basic
characteristics of the system (beneficiaries, providers, service typology, intensity and amount,
selection processes, control systems, etc) as well as of its final implementation.

Managing Authority: The managing authority is the agent responsible for the implementation of the
vouchers scheme, and therefore, it must guarantee that the interaction among the involved actors is
conducted within the legal framework set up by the governing authority. The managing authority
acts under direct control of the governing authority, although in the majority of the cases it is role its
hold by the same institution.

Implementation procedures and control system

0 Application .

Implementation procedures

Accreditation of the service providers by the Governing Authority following the requirements set up
in the call for service providers.

Following the publication of the of the Vouchers call by the Governing Authority the potential
candidates fulfil an individual application, indicating the service they wish to implement and the
provider they want to collaborate with.

Once the application has been received by the Governing Authority, a specific team is set up to
assess the quality of applications (based on the methodological process already approved. The
acceptance of the application will be followed by a communication to the firm awarded with
information on the characteristics and use of the voucher. Current trends show that the time lapse
between the submittal of the application form to its acceptance has been reduced to days rather
than weeks.

The firms are awarded with a voucher submit a formal petition to the already accredited service
provider to receive the service.

Once the service is completed, the firm makes a payment (for the amount of the service not covered
by the voucher) and handles the voucher to the service provider.

Control system:

Ex-Ante: This is the most widely used control system in public calls; in this system the
Governing/Managing Authority evaluates and assesses the applicant’s application prior to the
implementation of the action. The acceptance or rejection of the application will depend on this
initial evaluation. The evaluation will be coupled with the assessment of the service provided at the
end of the process, in order to ensure that it complies with the request set in the initial application.
This process requires an important amount of human (administrative and technical) and time
resources, and it slows down the process (by increasing the time lapse between application submittal
and acceptance).

Ex-Post: In this control method, the exhaustive assessment is performed once the service is
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completed and based on the results of the initiative (rather than in the expectation as in the ex-ante
method). It is only after the service evaluation is completed that the service provider will be paid for
the amount mentioned in the voucher. This method has the advantage that the recipient of the
service does only need to fulfil a brief application form, with very simple and easy to introduce
information. Moreover, this system reduces the amount of time between the submittal of the
application and the award of the voucher. Considering the increasing pressure to reduce the timing
for application approval this method seems to be the most appropriate.

Legal relation between actors involved

The use of public funds (mainly ERDF) in the implementation of the initiatives poses important
requirements that need to be taken into consideration when analysing the legal relation between the
agents involved. In this sense, the use of ERDF funds makes it compulsory to perform regular audits on the
initiative’s final beneficiaries; it is for this reason important to define who the final beneficiary of the ERDF
provision is in order to conduct efficient audit processes. Although in operational terms it has explained
that the firms act as the final beneficiaries, in a more conceptual way another possibility can be observed
(and that can have an important impact for the implementation of the initiative)

Subsidy System: This system is based on the traditional public subsidy system, and it is usually linked to
the ex-ante control mechanism, in which the “beneficiary” is the agent applies for the service (namely,
SMEs). In this model the audits required for the use of ERDF funds would be directed to the SMEs
recipient of the public grant. Therefore, the number of agents to be audited will depend on the number of
beneficiaries of the initiative. Therefore, the existence of an important number of beneficiaries will result
in significant auditing costs and control mechanisms (with its related administrative burdens for the firms
and that might constitute a disincentive for its implementation).

Subcontracting System: According to this system, the Governing Authority is considered to be the
“beneficiary” of the action (not the SMEs) and being endowed with the funds it does provide specific
services to the applicant firms (via subcontracts with the service providers). Thus, in this system, the firms
apply for a service to the Governing Authority that the later will subcontract to the agents she considers
most qualified for the tasks. In this sense, the Governing Authority will perform the control over the
subcontracted service providers and not over the firms; this method will thus be associated to an “Ex-post
control” model where the auditing requirements fall over the few (service providers) rather than over the
more (firms).
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Cross Innovation has been studied in this report as a large problematic to know the state of
the art in Toulon Metropole: what, where, who and whom as our starting point. What can we
call cross innovation in Toulon and overseas ? Where have we seen thoses type of
innovation ? Who and whom economic and cultural stakeholder work together in order to
innovate and cross passing their own borders, skills and matters ?

We will see in this analysis that some european examples can be taken as great starting
point of implementing a new development tool of co-creation. Among theme, +Innova
Creativity (Europe, Spain, Pays Basque) and FAD-INS (Europe, Spain, Barcelona), are great
initiative where creatives industries are forced to innovate through collaboration, with the
incentive of financial vouchers and coupons. Even if they can appears as symbolic more
than a financial resources, these coupons remains examples for us, as we have identify the
same expectations in the Toulon territory.

Its appears that financial help is not the first blocking point of co-creation ; rather than finding
the good business opportunities, knowing and trust other economic actors outside of their

own environment.
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Toulon Metropole is a small territory compared to other european capital, still, it has
numerous of innovatives activities and networking events. Thought then has been clearly
identified and pointed as key leverage to enhance collaboration and cross innovative
projects. StartupWeekend event, TedX conference, and design thinking workshops, carried
by a handful of innovator crossbording sectors and communities generated a big part of the
co-creativity movement in this game field. Nevertheless theses activities are as transitory as

their finance are.

That is why we decided to advocate for two financial support measures. In one hand, the
creation of new format of creative meeting, designed to allow existing and developing
structures and dirigeant among all the industries (Co-creative forum, cross innovation
conférence) to meet. Economic stakeholders as entrepreneurial and creatives network told
us and confirmed us the desire to meet regularly with an goal to share.

Thoses formats of event, plus their relay and communication will be carried by a cross
innovation board from rare innovators called “marginal secant”, also financed for their
presence. Their key activity will be sourcing projects, enhance collaboration, create one big

event by the end of 2019 and relay the call for project.

In the other hand, and with the half of the financial resources of this call for project, we
advise you to focus on small vouchers of financing for 6 projects, who will be holded by
experienced and existing structures and forced them to mix two different sector between
Research, Technique, Entreprise, Culture and Art. Only those who will have made the efforts
to participate in the first phases of the events of the call for project will be eligible

Here is a brief summary of phases we preconize :

' Q3 &
s e Q4

Feasibility study Culture and content Motivates & involves

Adapt the financial tools to

Recommendations and actions
for 2019 et 2020 in Toulon
Metropdle for Interreg and TVT
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Introduction

Objectif et contenu de I'étude de faisabilité

Co-création et innovation sont liées. Pour preuve, les plus grandes innovations de ces
derniéres décennies découlent d’'un rapprochement entre deux idées diamétralement
opposees.

Le Stabilo Boss© de Schwann est un stylo qui n’écrit pas. De plus, il a la forme d’une robe
de femme, car son designer s’ennuyait a dessiner des stylos, et révait les créations des plus

grands stylistes '

. Lancée en 1971 par le groupe allemand Schwan-Stabilo, cette rupture
technologique dans l'univers de [I'écriture propulsa dans la lumiére une PME familiale
jusqu'alors inconnue. Aujourd’hui le Stabilo Boss représente 15% du chiffre d’affaire mondial

de I'entreprise? et plus de 2 milliards d'exemplaires vendus depuis 19713

La console Nintendo Wii © permet de faire du sport tout en étant chez soi, a I'intérieur et
sans matériel. Un concept qui révolutionne I'idée du jeux vidéo qui peinait a se débarrasser
d’'une image d’un adolescent dans son canapé. La Wii © représente une innovation de
rupture : elle a été développée dans un esprit de frugalité, d’efficacité maximum et sans
fausse promesse. A l'inverse d’une stratégie de domination ou de différenciation par les

codts, elle mise sur la valeur.*

La derniere amélioration de I'IRM © a été congue par un designer industriel, Doug Dietz
pour GE Health. Voyant que sa derniére machine IRM fraichement pensée faisait peur aux
enfants (trop bruyante, expérience médicale pénible) il décida immédiatement de se
repencher sur son innovation. Pour finalement méler I'expérience du parc d’attraction avec
celui du parcours du patient afin de rendre I'expérience moins éprouvante pour les familles
et leurs enfants. On vu alors des piéces entiéres d’'IRMs décorées d’images issues de la
culture imaginaire des enfants (univers aquatiques, de pirates, ou de jungle amazonienne)®.

" CNAM Conférence 2011 - Directeur de I'innovation

2 Stabilo, Le boss des surligneurs? Chantal Houzelle, Les Echos, le 30/08/2012

3 Prix Léonard de Vinci: Le groupe familial derriére le célébre Stabilo Boss récompensé. Valérie
Xandry, L'Express, Le 28/06/2018

4 Comment Nintendo révolutionne le jeu vidéo, Stéphane Bole, Le journal de I'école de Paris du
management 2009/5 (N°79)

5 From Terrifying to Terrific: The Creative Journey of the Adventure Series, Newsroom GE Health

20/09/2012
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Nous sommes en train de vivre une transition dans linnovation que Jean-Claude
Ruano-Borbalan, directeur de la filiere d’excellence Innovation au CNAM, résume bien.

Entre le siécle passé des grandes avancées scientifiques, quand a celui d’aujourd’hui dans
lequel la créativité a pris place dans la société civile, I'innovation se veut plus collaborative:
“La période actuelle voit le rapprochement des points de vue sur l'innovation, tant pour
reconnaitre ses possibles ambivalences que pour affirmer l'importance d'une approche
globale, intégrant autant I'économie que la société ou la citoyenneté : ne parle-t-on pas de
co-construction au coeur des entreprises les plus innovantes comme au sein des
regroupements de producteurs/consommateurs urbains ? Ne voit-on pas les "labs" qu'ils
soient "living" ou "fab" constituer une sorte de clef pour la formation, la mobilisation sociale
ou culturelle, le développement et design produit dans certains secteurs industriels ?

Ces formes plus participatives ou collaboratives qui incarnent pour le public I'innovation, se
développent dans les entreprises aussi bien qu’au plan des institutions publiques. Elles
convergent dans leurs modéles d’action, si ce n’est dans leurs justifications, avec des
initiatives d’innovation sociale et politique, apparues dans le méme temps (démocratie
participative, technique ou citoyenne).”

Tandis qu’en leur sein, les grandes entreprises se remodelent pour faciliter la collaboration,
le bien-étre et ainsi l'efficacité et I'innovation, la société, elle, se fagonne de maniere
organique avec de multiples acteurs tels que les cantines numériques, les fablabs et les
co-workings et les plateformes de crowdfunding, dont I'environnement facilite la rencontre et
décloisonne les compétences.

Des événements tels que les Hackathons, Startup Weekend et conférences TED et TEDX,
mélent eux aussi des publics de créatifs, scientifiques, artistes, entrepreneurs et passionnés,
en rendant ainsi la compréhension de l'autre accessible. La créativité n’est plus ainsi
cantonnée a un silo d’artistes et de créatifs, mais est permise et attendue autant chez les
scientifiques que les ingénieurs, les entrepreneurs et les étudiants.

Qu’en est-il du territoire toulonnais ? Est-ce que les liens entre les réseaux, appelés aussi
clusters et les acteurs économiques et culturels sont suffisamment présents pour permettre
la rencontre ? Est-ce que le territoire présente suffisamment de diversité pour pouvoir
justement confronter ses idées et ses compétences ? Est-ce que linnovation croisée est
insufflée par des directives publiques ou privées? Est-ce que le territoire répond aux mémes
leviers de développement de l'innovation croisée que le reste de la France et de I'Europe?

Un des leviers de développement, le financement public, a permis d’orienter les acteurs
économiques dans les axes stratégiques de développement territorial : subventions a la
culture, crédits impdt recherche, financement BPI de l'innovation et autres concours sont
des outils qui ont modelé la créativité et l'innovation francaise. Est-ce que ce levier de

8 http://innovation.cnam.fr/
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financement est un levier suffisant pour générer une créativité intersectorielle ? Quel sont les
besoins des acteurs et leur positionnement sur la question ?

Pour établir ces premiéres hypothéses et répondre a la problématique de

“‘comment favoriser la cross-innovation entre les acteurs des Industries Culturelles et
Créatives (ICCs) sur le territoire de la métropole de Toulon (Toulon Provence
Méditerranée)”,

nous réalisons I'étude de faisabilité du projet CO-CREATE porté par Toulon Var Technologie
et Interreg.

Nous commencerons par étudier et définir le secteur des industries créatives, les domaines
de cross-innovation concernés ainsi que le territoire de Toulon Provence Méditerranée.
Nous dresserons ensuite un état des lieux du contexte territorial, des priorités engagées,
des ressources et des acteurs présents. L'analyse des besoins des acteurs identifiés,
entreprises des ICCs, pouvoirs publics, pble de recherches et universités et incubateurs,
permettra de définir les contours des recommandations et résultats de I'étude.

Enfin, les résultats des enquétes et de I'atelier Cross Innovation Lab du 15 octobre 2018 ont
permis de construire le dispositif de financement et d’actions COCREATE dont les
recommandations concluront cette analyse. Le modéle d’appel a projet fait suite a ce rapport
et vous proposera une premiere trame de travail pour déposer I'appel a candidature en
2019.
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Définition des termes du rapport

“Cross-industry innovation is a clever way to jump-start your innovation efforts by drawing
analogies and transferring approaches between contexts, beyond the borders of your own
industry, sector, area or domain”, introduisent Ramon Vullings et Marc Helven dans leur
ouvrage “Not Invented Here”’ & propos de I'innovation inter-sectorielle. Selon eux, elle est un
moyen intelligent de relancer les efforts d'innovation en établissant des analogies et en
transférant des approches entre concepts, au-dela des frontiéres de son propre secteur ou
domaine. Ainsi I'innovation croisée serait un moyen qui demande bien moins d’effort.

Pourtant les ingénieurs de Nintendo partaient bien d’'une page entiérement blanche pour
réinventer le marché du jeu vidéo®.

Pour I'observatoire des Industries Créatives Européennes, ECIA, l'innovation croisée est une
forme d'innovation spécifique qui “consiste a transférer des technologies, des systémes, des
concepts ou des technologies existants, principes généraux d’un secteur & un autre afin de
résoudre des problemes ou de répondre aux questions de ce secteur. Cela peut se produire
par le biais de technologies, de brevets, de connaissances spécifiques ou de modéles
économiques. Pour créer une innovation croisée, les entreprises doivent revoir leurs
processus d’innovation afin de s’assurer que les idées internes et externes sont prises en
compte lors du développement de nouveaux produits, services et processus." °

La notion de vouloir répondre a une problématique donne a cette définition de
cross-innovation un enjeu de processus créatif, qui est souvent mis de coté du cété frugal ou
inopiné parfois de la création.

L’innovation en ces termes “cross/croisée” regroupe beaucoup de sous-secteurs dont la
nature des projets et des acteurs peut-étre trés variée, critere méme de linter-sectorialité.
Ainsi pour mieux la cerner et la définir nous proposons ici une sous-catégorisation en
fonction des processus qui ont été a I'origine de la co-création.

7 http://www.crossindustryinnovation.com/

8 Comment Nintendo révolutionne le jeu vidéo, Stéphane Bole, Le journal de I'école de Paris du
management 2009/5 (N°79)

%Ibd., P. 4 ; Rapport final d'un projet financé par I'UE - Alliance européenne des industries de la
création ; ECIA, 2014
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1. Innover a partir de produits complétement éloignés, appelé aussi copier-collé

Le téléphone PhoneBlock® part du besoin réel du marché de pouvoir remplacer une piéece
quand elle fait défaut plutét que de racheter un nouveau téléphone et s’inspire du modéle
des Lego®© pour penser le nouveau design de ce téléphone original en forme de bloc. Une
piece peut-étre assemblée ou retirée a la maniére des Legos ©. Ainsi la notion de jouet, ne
s’applique plus que de fagon imagée au produit technologique, qui peut parfois faire I'effet
de gadget, pour devenir un véritable jouet a construire pour adultes.

Owen MacLaren, ingénieur en aéronautique et pilote d’essai a la retraite ayant travaillé sur
le Spitfire © , a mis au point la premiére poussette Iégére et pliable, afin d’épargner a sa fille
de lutter avec son landau encombrant lorsqu’elle le rentre et sort de la voiture. Les roues et
son systeme pliable rappellent sensiblement le fonctionnement du train d'atterrissage d’'un

avion.

2. Innover a partir d’'observation du vivant, aussi appelé biomimétisme

Le train a grande vitesse Shinkansen (concurrent japonais du TGV frangais) fut construit de
maniere a ce qu’il soit plus aérodynamique et moins bruyant, grace a I'observation du martin
pécheur. En effet, pour sa survie, ce petit volatile doit pouvoir rentrer dans I'eau en perdant
le moins de vitesse possible et en faisant le moins de remous possible. Le martin-pécheur a
donc développé un bec particulierement bien aérodynamique qui lui permet de pénétrer
dans I'eau en gardant un maximum de vitesse. Cette technique a été copiée pour la création
du Shinkansen au Japon, qui est un pays trés montagneux, et qui dit montagnes dit tunnels.
Les chercheurs avaient pour objectif de rentrer dans un tunnel a 300km/h en perdant le
moins de vitesse, car a cette vitesse, l'air se trouvait comprimé quand le train rentre dans un
tunnel.

3. Innover sur la fagon d’utiliser le service ou le produit “Pay for use instead of
pay for possession”

Les innovations croisées les plus communes et visibles sont d’appliquer un business modeéle
d’'un secteur a un autre. Ici ce n’est pas la fagon dont le projet a été construit, mais bien son
concept, a la croisée de deux offres de marché.

Telle I'industrie du mobile avec l'offre “Pay as you go”, I'assurance Norwich Union utilisa
pour la premiére fois la formule des télécoms pour vendre leur assurance avec le slogan :
“Pay as you drive”. Philips utilisa aussi la formule “Pay per Lux” pour un contrat d’installation
de LED tel un service pour I'entreprise, afin que celle -ci ne paye que son utilisation en mode
“Allumée” et non un parc de lampes a LED.
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4. Innover en modifiant les fonctionnalité originelle d’'un produit
Convertir un produit existant, devenue obsoléte, en un nouveau produit est aussi une
innovation croisée en prenant la base existante d’'un objet et en le ré-utilisant.

Pour exemple, Londres est trés attachée a ses cabines téléphoniques rouges, trés
commodes avant l'invention du téléphone mobile, devenue obsoléte en peu de temps, et
pourtant toujours bien présentes dans la capitale. Plutdét que de retirer ses cabines comme
les autres pays, les cabines téléphoniques de Tottenham Court Road se sont transformées
en point de charge des téléphones mobiles grace a I'énergie solaire.

5. Innover grace aux besoins environnementaux ou sociaux

Makeright s’appuie sur les compétences des détenus en prison pour créer des sacs anti-vol
en coopération avec des étudiants de Central Saint Martins a Londres. Le défi de Makeright
est de réorienter la créativité et l'inventivité que déploient les criminels dans une finalité plus
vertueuse.

Climate Action Challenge est un nouveau concours mondial de conception invitant la
communauté créative a proposer des solutions audacieuses et innovantes pour lutter contre
les effets du changement climatique. Ce projet a été lancé par WDCD (What Design Can
Do), la fondation IKEA et la fondation Autodesk.

De nombreux exemples d’entrepreneuriat social et durable sont a la croisée des modéles
économiques hybrides afin de proposer une réponse rentable a un besoin de société avéré.

10
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Cross innovation, un état d’esprit avant tout

Permettre la rencontre, la co-création, a la différence du simple partenariat est un état
d’esprit qui se développe grace a plusieurs ressources existantes. Voici une répartition des
acteurs PACA engagés dans l'innovation inter-sectorielle, par type de moyens alloués :

Exemples d’acteurs et de ressources existantes régionaux

1. Un lieu commun a la collaboration

Marseille Immunopole - Ml : Le cluster francgais de l'immunologie (France, Région
Paca, Marseille Luminy)
Objet : Recherche en immunothérapie pour le traitement des cancers et cancers graves.

Parties prenantes:
- Plus de 100 scientifiques
- 7 laboratoires de recherche
- 4 hopitaux
International : 3 pays
Financement global : 25 Millions d’Euros / dont 8M de 'ANR

Ici, le laboratoire d'immunologie de Marseille, Immunopole, oppose la simple collaboration
qui serait exogéne au centre, a linnovation croisée qui serait possible grace a un lieu

physique permettant de faire converger les personnes et les idées dans une méme direction:

“Avec MI, il ne s’agit plus simplement de favoriser les collaborations « hors les murs » entre
académiques, start-ups et industriels mais d’offrir aux chercheurs, aux cliniciens, aux
développeurs et aux étudiants du monde entier, un lieu d’excellence ot converge librement
les questions, les idées, les expertises et les talents. De cette « bulle de créativité », les
fondateurs de Ml entendent faire émerger des solutions diagnostiques et thérapeutiques qui
changent le destin de millions de patients atteints de cancers ou de maladies inflammatoires
mais aussi des connaissances qui offriront a leur tour de nouvelles opportunités

d’innovation.” introduit le Manifeste du Marseille Immunopole.

1% http://marseille-immunopole.org/le-cluster-mi/cross-innovation/

11
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TEAM Henri Fabre (France, Région Paca, Marignane)

Le projet Henri-Fabre est un projet public-privé permettant aux partenaires de mettre en
synergie leurs expertises, leurs ressources, leurs compétences, leurs projets et de structurer
un réseau avec I'ensemble des acteurs de linnovation et de la recherche. Le projet se
déploie sur les filieres de I'aéronautique, de I'énergie, du médical et du naval.

Le développement de ce nouveau modéle repose sur la collaboration entre des Industriels
de toutes tailles, le monde de la Recherche et celui de 'Emploi-Formation, autour de la
Mécanique, des matériaux et des procédés industriels.

Au coeur du dispositif : le « TECHNOCENTRE HENRI-FABRE » :

“Le Technocentre est un lieu de mutualisation de moyens, de recherche et d’innovation au
service des industriels, et plus particulierement des PME. C’est un lieu d’échanges et de
transferts technologiques entre filiéres soumises a des impératifs similaires (innovation,
sécurité, durabilité...) et un lieu de formation et de partage de connaissances de haut
niveau. C’est un cercle vertueux, basé sur le partage, permettant de dynamiser l'innovation

et de développer des opportunités de marché” "

2. Innover sur une thématique commune

Les énergies renouvelables au sein programme FlexGrid en Paca :

40 réalisations et projets Flexgrid en cours ont pour objectif commun d’intégrer
massivement les énergies renouvelables dans la production des énergies. lls favorisent
également l'augmentation de ['efficacité énergétique des sites résidentiels, tertiaires et
industriels du territoire et du systéme électrique régional.

Les projets FLEXGRID font appel aux compétences multiples des entreprises (grands
groupes industriels, PME, ETI, laboratoires, collectivités territoriales) impliquées dans
'avenir des Smart Grids

" https://team-henri-fabre.com/
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A - Etat des lieux territorial

1. Analyse des plans de développement et de leurs priorités

En répercussion sur la Métropole de Toulon Provence Méditerranée

Nous nous demandons ici si le territoire EPCI de Toulon Provence Méditerranée est propice
a l'existence de projets d’'innovation inter-sectorielle? Dans quel cas, quels sont les projets
qui ont déja été réalisés ? Quel développement et axes stratégiques sont prévus ou est déja
en cours ? Quelles projections pouvons-nous faire dans 'avenir, a partir de I'état des lieux
existant?

Répartition de Toulon Provence Méditerranée

Les villes concernées du territoire :
1. Toulon

Ollioules

La Valette

La Garde

Le Pradet

Six Fours les Plages

La Seyne sur Mer

Saint Mandrier

© N o s Db

La Crau

10. Carqueiranne

11. Hyeéres

12. Porquerolles / Levant

Toulon Provence Méditerranée

Le Revest
les-Eaux

La Valette

du-Var
Ollioules Toulon

La Garde

Le Pradet
Six-Fours  La Seyne + Carqueiranne

lesPlages  sur-Mer

Saint-Mandrier
sur-Mer

revgoda
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Située sur le littoral méditerranéen, entre Marseille et Nice, Toulon Provence Méditerranée
rassemble 12 communes et plus de 430 000 habitants, sur un territoire d’'une superficie de
36 654 hectares dont 200 km de littoral. Son président est Hubert Falco (LR) et le budget
alloué en 2017 était de 656 millions d’euros.

Le territoire s’organise entre un patrimoine naturel rare, via notamment les iles d'Hyéres (tel
que Porquerolles), et s'organise économiquement autour du port militaire de Toulon et le
transport maritime. La collectivité opére le réseau de transports urbains Mistral, I'un des
seuls en France a exploiter quotidiennement des lignes réguliéres maritimes, et gére
plusieurs équipements culturels, notamment Chéateauvallon et un conservatoire régional de
musique et de danse.

Cet ensemble intercommunal constitue le troisieme péle wurbain de la facade
méditerranéenne du Sud-est de la France, aprés la métropole d'Aix-Marseille-Provence et la
métropole Nice Cote d'Azur.

La communauté d’agglomération est compétente dans les domaines suivants
développement économique, aménagement de I'espace communautaire, transports,
équilibre social de [I'habitat, politique de la ville, voirie communautaire et parcs de
stationnement, culture, sport, environnement et cadre de vie, mise en valeur des espaces
naturels remarquables, tourisme et ouverture maritime, formation et enseignement
supérieur, assainissement, nouvelles technologies de I'information et de la communication.

Depuis le 1er janvier 2017, la communauté d’agglomération est également compétente dans
les trois domaines suivants : collecte et traitement des déchets ménagers et assimilés ;
promotion du tourisme, dont la création d’Offices de Tourisme ; gestion des ports
anciennement départementaux.'” Les projets menés par la métropole sont recensés dans
les tableaux 1. et 2. du rapport.

Seules les priorités suivantes font référence a une volonté dactions croisées de
développement économique : “Poursuite des partenariats, notamment avec les péles de
compétitivité, visant a multiplier les passerelles et les échanges entre le monde de
I'entreprise et celui de la formation, a faire découvrir de nouvelles entreprises, a sensibiliser
a de nouveaux meétiers et a susciter des orientations professionnelles vers des secteurs
parfois en manque de ressources humaines.” Rapport d’activité 2017 TPM

2 Rapport d'activité 2017 TPM Toulon Provence Méditerranée
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Zone urbaine de Toulon : que couvre-t-elle ?

La zone urbaine de Toulon se situe dans le Var. Toulon est le chef-lieu du département du
Var et siége de sa préfecture. Elle abrite également le siége de la préfecture maritime de la
Méditerranée.

Toulon constitue, en termes de population, la quinzieme commune de France, avec 165 584
habitants, la neuviéme agglomération avec 561 155 habitants et la treiziéme aire urbaine
avec 611 237 habitants. La ville est le siege d'une communauté d'agglomération, Toulon
Provence Méditerranée, la premiére de France, qui rassemble douze communes et 425 612
habitants. La ville de Toulon est située dans le Midi de la France dans le sud-ouest du
département du Var sur le littoral méditerranéen, a mi-chemin entre Marseille, a l'ouest, et
Saint-Tropez, a I'est. On la considére parfois comme la premiére ville a I'ouest de la Céte
d'Azur.

Située entre mer et montagnes, capitale économique du Var, Toulon bénéficie de nombreux
atouts naturels. La base navale (plus grand port militaire francgais), le commerce, les
administrations (publiques ou privées), le tourisme et la recherche (pble Mer PACA,
IFREMER...) sont I'essentiel de l'activité économique de la ville, qui partage avec Hyéres un
aéroport par lequel transitent environ 500 000 passagers par an..

La ville posséde aussi une université (sciences, sciences humaines, lettres, droit, Staps et
des pbles d’enseignement supérieur : les classes préparatoires aux grandes écoles des
lycées Dumont-d'Urville et Rouviére, I'Institut supérieur de I'électronique et du numérique
(ISEN Toulon) et I'école d'ingénieurs SeaTech.

Toulon est dotée d'un Opéra, d'un Conservatoire national de région, de plusieurs musées,

salles de concert (Palais Neptune et Zénith-Omega) et d'un théatre labellisé «scéne
nationale» : le Théatre Liberte.

15
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Région PACA : I'innovation comme moteur économique

La région Provence-Alpes-Cote d'Azur est baignée au sud par la mer Méditerranée et
limitrophe a l'est des régions italiennes de Ligurie et Piémont et comptait 4 983 938
habitants en 2014, ce qui en fait la septieme région francaise la plus peuplée.

En 2013 et en tenant compte de la fusion des régions de 2016, avec un PIB de 152,13
milliards d'euros, c'est la cinquiéme région la plus riche de France alors que le PIB par
habitant est de 30 688 €, la classant a la troisieme place. En raison d'une forte attractivité,
pendant plusieurs décennies, pour les populations venant d'autres régions, et d'une
proportion d'immigrés de 10,2 % en 2013, 47 % des habitants de la région ne sont pas nés
sur son territoire. Ces personnes proviennent autant des migrations internes a la France que

des migrations étrangéres."

Sur le plan économique du développement des axes stratégiques, I'innovation fait I'objet
d'un rapport appelé Schéma régional de développement économique, d’innovation et
d’'internationalisation PACA, SRDEII 2017™. Un des objectifs économiques du rapport est de
“Renforcer les approches inter-filieres par la mobilisation des pdles de compétitivité, des
clusters et des French Tech”.

Les objectifs mis en exergue dans le rapport stratégique régional du développement
économique et de linnovation sont notamment de : “ favoriser les fertilisations croisées
inter-filieres, entre technologies clés et filieres prioritaires et d’accompagner les mutations

des filieres industrielles vers l'industrie 4.0, et en particulier la transformation numérique.

Un premier niveau de réponse opérationnelle a ces enjeux de structuration des filiéres,
consistera a mobiliser les pOles de compétitivité, et, de maniére complémentaire les clusters
régionaux et les French Tech, qui sont donc pleinement parties prenantes de la stratégie

économique régionale.

Partenariats entre acteurs économique d’échelles diverses (grands groupes,PME, startup) ;
plateformes d’expérimentations ; péle d’accompagnement ; cluster french tech ; réponses
mutualisées aux commandes d’innovations publiques et privées ; approche mutualisée
d’offre technique ; de solutions intégrées sont les réponses aux ressources prévues dans le
rapport stratégique de la région Paca

3 Wikipédia région PACA
“ SRDEIl : Schéma régional de développement économique, d’'innovation et d'internationalisation
PACA

16



Project co-fi d by the E
a/ interreg B ot todoment o "
/Vlediterranean _ o=
TVTINNOVATION B ccroate
Agence de Développement Economi

Développem ique
Métropole Toulon Provence Méditerranée

2. Ressources existantes et recensement des acteurs

Nous cherchons dans cette partie a identifier les services prévus a l'attention des projets des
entreprises culturelles et créatives et autres industries dans la zone géographique
concernée. Est-ce que les ressources existantes permettent de tisser des liens entre les
acteurs concernés ?

Deux secteurs sont en opposition dans cette analyse: les industries créatives et culturelles
d’'un cobté, et les industries classiques de I'autre. Nos questions :

Les acteurs économiques sont-ils facilement identifiables parmi cette répartition duelle?

Sur quelles catégorisations de structures, de typologies de projets et d’expertises
pouvoNns-nous Nous appuyer ?

Combien d’acteurs font déja partie de cette démarche collaborative, et combien souhaitent
en faire partie ?

Nous pouvons facilement identifier les acteurs économiques de TPM grace a la division des
activités sélectionnées NAF 2008.

17 227 entreprises sont concernées par le territoire économique EPCI dont 15 594 siéges
sociaux et dont :

- 8259 dirigeants et entrepreneurs (48%)

- 5107 micro-entreprise de 1 a 2 salariés (30%)

- 2834 entreprises de 3 a 9 salariés (16%)

- 966 entreprises de 10 a 99 salariés (5,6%)

- 55 entreprises entre 100 et 499 salariés

Deux entreprises ont des effectifs de plus de 500 salariés :
- RMTT, Régie mixte des transports toulonnais. Transports urbains de voyageurs. (748
personnes salariées)
- Naval Group Construction de navires et de structures flottantes (2 733 salariés entre
Toulon et Ollioule)
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Le secteur des industries culturelles et créatives :

Les ICC se répartissent ainsi :

Culturelles : Musique, Cinéma et Vidéo, Radio et Télévision, Edition et Imprimerie

Créatives : Design, Photographie, Architecture, Artisanat, Métier d’Art, Art du spectacle,
Mode, Publicité, Marché de I'Art, Multimédia et Jeux vidéos

Associées : Patrimoine, Musée, Galerie d’Art, TIC, Tourisme

1037 entreprises font parties de cette catégorie, soit 6% des acteurs économiques de TPM.

[revgoda

579 dirigeants et entrepreneurs soit 56% des ICCs de TPM
304 micro-entreprise de 1 a 2 salariés soit 29% du secteur
108 entreprises de 3 a 9 salariés (10%)

38 entreprises de 10 a 49 salariés (3,6%)
3 entreprises de 49 a 99 salariés

4 entreprises seulement ont plus de 100 salariés : Alseamar (Ingénierie, études
techniques), Orange (Télécommunication), Adrexo (Agence de publicité) et 'Opéra
de Toulon PM
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Pour répertorier les acteurs nous pouvons associer les codes Naf ci-dessous.

1. Edition et Imprimerie 58 - Edition 62 établissements™
2. Musique, Cinéma et |59 - Production de films |62 établissements
Vidéo, Radio et | cinématographiques, de vidéo et de
Télévision programmes de télévision ;
enregistrement sonore et édition
musicale
60 - Programmation et diffusion
3. TIC 61 - Télécommunication 319 établissements
62 - Programmation, conseil et
autres activités informatiques
63 - Service d’information
4. Architecture 71 - Activités d’architecture et | 385 établissements

d’'ingénierie ; activité de contrble et
analyse techniques

5. Publicité 73 - Publicité et étude de marché 122 établissements
6. Tourisme 79 - Activités des agences de |42 établissements
voyage, voyagistes, services de
réservation et activités connexe
7. Galerie d’Art Marché de | 90 - Activité créatives, artistiques et | 48 établissements

’Art, Métier d’Art, Art
du spectacle

de spectacle

Patrimoine, Musée

91 - Bibliothéques, archives,
musées, et autres activités
culturelles

Zoo du Mont-Farons
- 1 établissement

. Artisanat

Inscription au répertoire des métiers

' Sont pris en considération: siége social, établissement principal ou secondaire important
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Répartition des ressources existantes
Collectivité Pdle de Incubateurs et Lieux Péle de
compétitivité réseaux recherche et
écoles
Acteurs de la | Toulon Eurobiomed Var Initiative Fablabs Université de
métropole Provence Optitec (réseau et aides Maker Space | Toulon
Méditerranée SCS financiéres) : résidence
Capenergies d’artistes, ISEN
Base Marine du | Pole Mer Interface friches, YNCREA
technopole de Méditerranée (couveuse) coworking Kedge
la Mer a business
Bregaillon Réseau Pépiniére school
Entreprendre Chancel ESADTPM
Toulon (réseau et aides Digital Center | PEM
Ollioules financiéres)
La Valette L’ESADTPM
La Garde Paca Est Incubateur
Le Pradet (incubateur et ISEN
Six Fours les pépiniére) Telomedia
Plages Université de
La Seyne sur Adie (réseau et Toulon
Mer aides financiéres) Sedimed
Saint Mandrier
La Crau Toulon Var
Carqueiranne Technologie
Hyéres (réseau et
incubateur)
Région Paca
Etat La Petite Fabrique
CCl du Var
CMA du Var La Ruche Digital
Toulon
Le Réseau 43.117
Makesense Hotspot
Toulon (réseau)
Evenements et | Forum Var Evenement 43.117 | Tedx Toulon | Cycle de
Programmes | EcoBiz Apéro FrenchTech | Start-Up conférences de
E1 Weekend l'université de
Apéro Bidouilleurs Toulon
Toulon

Fablab
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En co-création grace a une diversité d’acteurs, tous secteur confondus :
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Projets Domaines Parties Parties Entreprises | Entreprises | Ecoles et Institut
collaboratifs prenantes prenantes porteuses associées [ de recherche
Collectivités Réseaux /
Cluster
GREEN Maritime Etat et Région |le Péle Mer | Alseamar Université de
EXPLORER | Patrimoine avec le FUI'® Méditerranée | (Rousset / Toulon
Objet connecté Six Fours) (45 000 €)
Monitoring Toulon
Provence
Metropole
50 000 €

Green Explorer consiste a développer un nouvel équipement et le service associé, permettant de surveiller,
photographier, et modéliser des organismes naturels et des installations humaines sous-marines (organismes
aquatiques, vivant a proximité des fond des mers, sites archéologiques, pipe et cables,
débris et barrages)

SYCIE

Maritime
Robot
Programmation

Etat et Région
avec le FUI

CClI
Dispositif
Argan

avec

DGA (Direction
générale  de
I’Armement)

Mairie de la
Seyne s/ Mer

Prolexia,
entreprise
porteuse

Semantic
entreprise
associée

Université de
Toulon

I'lfremer

'® FUI : Fond Unique Interministériel en provenance de I'Etat et les collectivités territoriales

21




Project co-financed by the European
Regional Development Fund

HILCIrecy m

/Wediterranean ===
@) Co-Create

~a

VT mpovaﬂon

Développem ique
Métropole Toulon Provence Méditerranée

Sycié, un systéme de gestion multi-drones dans le domaine maritime, permettra de programmer

et de piloter de missions assurées conjointement par des robots terrestres, marins, sous-marins et aériens.

Les ingénieurs de I'entreprise Prolexia ont congu derniérement une visite virtuelle et en réalité augmentée des
anciens chantiers navals de La Seyne. « C’est un projet que nous avons principalement développé sur fonds
propres, explique Stéphane Nicolas, et la mairie de La Seyne a abondé par la suite, en nous demandant d’autres
séquences. L’'idée c’était de montrer notre savoir-faire technique et de disposer ainsi d’'une vitrine qui nous
permettrait d’aller démarcher d’autres lieux de mémoire».

Prolexia a participé recemment a une opération menée conjointement par la CCI et la DGA (Direction Générale
de I'Armement), afin d’accompagner les entreprises travaillant dans le secteur de la Défense et de 'armement a
diversifier leurs activités. Ceci afin d’étre moins dépendant des grands donneurs d’ordre et de se développer sur
une palette de marchés plus large.

HYNOVAR Mobilité CCl du Var Circuit Paul

(projet Energie Ricard

H2FLEX) renouvelable Areva
H2GEN
Engie

Le projet consiste en la mise en place d'un systéme multi-énergies (PV, éolien, hydraulique), multi-usages
(éclairage public, batiments a vocation économique, activités portuaires, mobilité propre), multi-stockages
(hydrogéne, hydraulique, stockages véhicules, stockage de glace industrielle, batteries, compresseurs gaz). Et ce
grace a la production locale d’hydrogene vert (projet H2Flex, hydrogéne pour la flexibilité), la mise a disposition
d'une flotte de véhicules prestige en autopartage pour le tourisme premium et d’affaires avec I'entreprise Areva
H2Gen, ou encore le développement dans les mois a venir d'une station-service a I’hydrogéne sur le circuit Paul
Ricard en partenariat avec Engie sur un territoire formé par le pdle économique du plateau de Signes et le port
de Toulon.

Ce projet sera accompagné par la création d’un centre de ressources et de formation, dédié a la mobilité durable.

MEUST Maritime Toulon Technopole CNRS
Plateforme Metropole de la Mer a
mutualisée 437 500 €

Brégaillon

CPER 2015-2020 :
sous-marine mutualisée, ouverte a l'international et unique au monde (437 500 € en 2017) sur le site de la Base

projet MEUST CNRS, développement d’'une plateforme scientifique et technologique

Marine du Technopéble de la Mer a Brégaillon.

ResPORE Imagerie Toulon
Numeérisation Metropole
155 000 €

L’'opération ResPORE de I'Université de Toulon, restructuration du Pble Recherche en Sciences et Techniques. Il
s’agit de la mise en ceuvre d’'une plateforme d’imagerie dans 'agglomération toulonnaise, portée par I'Université
de Toulon, commune a différents laboratoires

Smart IRVE | Mobilité Syndicat Mixte SPIE
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83 Energie de I'Energie CITYNET
renouvelable des WORK
Communes du
Var
TADEME

Le projet Smart Irve 83, consiste a créer une infrastructure de recharge pour véhicules électriques couvrant la
totalité du département du Var.

Le réseau sera composé de 120 bornes de recharge accélérée (22 kVA par borne, 2 points de recharge par
borne) raccordées au réseau ENEDIS, associé a un logiciel qui permettra de suivre 'usage et le fonctionnement
opérationnel des différentes bornes.

3. ldentification des outils et circuits de financements
existants

Nous analysons ici les instruments de financement publics ou privés. Quels outils ont fait
leur preuve en dehors du territoire concernés ? Quels outils sont déja en place dans la
Métropole Toulon Méditerranée ? Une analyse des outils en comparaison avec d’autres
territoires est-elle pertinente ? Et pouvons-nous extrapoler ces données pour la Métropole?

Outils Européens :

STARTS PRIZE :

L’initiative STARTS PRIZE de la Commission européenne est congue pour mettre en
lumiére les personnes et les projets qui peuvent avoir un impact positif durable sur I'avenir
économique, technologique, social et écologique de 'Europe.

Ce concours recherche des projets innovants au carrefour de la science, de la technologie
et les arts, et honore les meilleurs d'entre eux avec le STARTS PRIZE.

Gains : 20 000 € en bourse + expositions et festivals en Europe du Nord.

Prix NICE 2019 :

Le prix NICE encourage l'innovation dans les industries culturelles et créatives et vise a les
intégrer dans I'économie et la société au sens large afin de relever les défis majeurs de
notre avenir. Pour ce faire, le prix NICE créé une visibilité et un transfert de connaissances

rqg .
lr(tvg()(ia
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pour des innovations précédemment négligées a travers I'Europe, stimulant le débat et les
impulsions dans l'industrie, la culture et la politique, et motivant les professionnels de la
culture et de la création a travailler de maniére innovante et expérimentale.

Critéres :

- Particuliers ou entrepreneurs des secteurs de la culture et de la création, tels que le
design, l'architecture, le cinéma, les arts de la scéne, le développement
d'applications et de jeux, ainsi que les beaux-arts et 'art vidéo.

- Des organisations telles que des sociétés a but lucratif et a but non lucratif et des
institutions ou organismes publics, des fondations ou des initiatives a but non lucratif
et des organismes de recherche culturelle et créative.

- Equipes et réseaux de coopération, y compris ceux qui n'ont pas leur propre forme
juridique

Gains : Jusqu’a 20 000€ par projet

Outils nationaux/territoriaux :

Le programme STARTS (Sciences, technologie et arts) financé par I'UE (Europe,
Autriche)

STARTS encourage les synergies entre les arts et l'industrie pour soutenir I'innovation
technologique et la société en favorisant l'inclusion d'artistes dans les projets a horizon
2020, c'est-a-dire dans la recherche, le développement et I'innovation (R&D) collaboratifs.

VINCI est un projet financé par I'UE dirigé par AWS, une banque fédérale autrichienne
(Austria Wirtschaftsservice GmbH), Vienne: un systéme de monnaies/coupons qui doit
“encourager ['utilisation plus large de services d'industries créatives innovantes par des
entreprises ou organisations d'autres secteurs. Enfin et surtout, le secteur de la création
sera considéré comme un facteur essentiel pour améliorer la compétitivité de I'économie
autrichienne.”

Depuis la mi-2012, les PME de la région de Salzbourg en Autriche auront la possibilité de
solliciter un financement de 5 000 euros pour la mise en ceuvre de projets d'innovation avec
des industries créatives. Le projet Vouchers IN Creative Industries (VINCI) encourage les
processus d'innovation dans les PME existantes en leur simplifiant 'accés aux services de
l'industrie créative.

rqg
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4CNW For Creative Challenge Celtic Crescent North West (Europe, Ireland du Nord,
Ecosse)

Le 4CNW est un nouveau programme transnational de soutien a linnovation des
entreprises, mis en ceuvre par The Creative State North West en Ireland. L'objectif est de
développer les industries créatives et une capacité d'innovation plus large dans la région
nord-ouest de I'lrlande, en Irlande du Nord et en Ecosse.

Ce projet a pour objectif essentiel de montrer comment les pouvoirs publics peuvent susciter
un degré plus éleveé d’innovation dans les entreprises et augmenter le nombre d’entreprises
grace a une innovation de service unique reliant les PME créatives a I'ensemble de
I’économie. L’action ciblera des entreprises de quatre secteurs industriels a forte croissance:
sciences de la vie, tourisme, technologie et agroalimentaire, en s'appuyant sur le fait que 8
des 10 plus grandes entreprises mondiales de ces secteurs sont basées en Irlande.

100 000€ sont alloués a un fond de soutien a l'innovation, et chaque entreprise relevant des
Défis Créatifs se verront attribuer une subvention de maximum 5 000€ afin d’encourager la
pratique de la collaboration entre les secteurs divers.

+Innova Creativity (Europe, Espagne, Pays Basque)

Le programme d’aide public vise a redéfinir la performance basque en matiere d’innovation,
grace a lI'excellence des services fournis au secteur de la création. Une premiére partie du
projet vise a organiser deux rencontres pour mixer fournisseurs de services créatifs
européens et entreprises industrielles basques. La deuxiéme partie du projet sera un
programme de subvention soutenu par le gouvernement Basque. 0 a 60 entreprises
industrielles basques seront incitées a fournir des services de création a partir de 30 a 70

autres fournisseurs de services étrangers.

FAD-INS (Europe, Espagne, Barcelone), mode design et audiovisuel

Le projet est mis en place par la Chambre Economique de Barcelone, il vise a mettre en
place un systéme de chéques-innovation pour les secteurs de la mode, du design industriel
et de l'audiovisuel pour permettre la mise en réseau et le jumelage.

FAD-INS entend favoriser la coopération entre entreprises via des événements de

rapprochement, impliquer les PME dans les étapes de planification de la définition du
service et de la fourniture, et obtenir 'engagement nécessaire des entités publiques
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concernées pour garantir la validité des bons, devenir un élément permanent du systéme de

soutien a l'innovation.
Outils France:

Appel a projets PIA 3 : partie «Structuration de Filieres»

Critéres :
e création d’unités industrielles partagées ou de plateformes de services mutualisées
e mise en commun de compétences techniques
e mise en place d’outils collaboratifs
e efc.
Gains : Aide publique au dela de 2M d’euros par projet , enveloppe Région Sud 17 Millions
jusqu’a fin 2020. Mix d’avance récupérable et subventions
Financeurs : BPI France, Direccte, Etat

FUI Fonds Unique Interministeriel

Fond : 38M d’€ de I'Etat 38M d’€ des régions et autres collectivités (Feder)

Répartition : les taux d’aide bonifiés (45 % pour les PME et 30 % pour les ETI) sont octroyés
aux ETI et PME implantées sur les territoires des pdles labellisateurs et non sur les zones
de R&D des péles. Les projets présentés doivent comporter des travaux de R&D réalisés en
majorité dans les territoires du (ou des) péle(s) labellisateur(s) et a 25 % a minima dans le
territoire du pdle labellisateur chef de file.

Critéres : Les projets doivent conduire a une mise sur le marché, sauf exception, dans les 3
ans a compter de la fin du programme de R&D. Une attention toute particuliére est portée
aux retombées économiques prévues tant a lissue de la phase de R&D du projet qu’a
l'issue de la phase d’industrialisation.

Enfin, ils doivent justifier qu’ils impliquent significativement des PME ou ETI, en termes

d'importance des travaux et de retombées économiques.
Outils Paca et Toulon Métropole:

Partenariats régionaux d’innovation (PRI)

Appels a projet BPI France

Budget global : 20 Millions d’Euros en Paca

177 aides individuelles en 2017 en Paca avec en moyenne 200 000€
Financeurs : Etat, Région

J}‘(‘\fg‘()( la
26



m Project co-financed by the European
HmiLterr cg uuuuuuuuuuuuu Regional Development Fund
/Wediterranean _ ===

TVTINNOVATION @ Co-Create

Agence de Développement Economique
Métropole Toulon Provence Méditerranée

Critéres : faire partie des 4 grandes Régions :

Gains :

Pays de la Loire

Hauts de France : Nord-Pas de Calais-Picardie
Provence-Alpes-Cote d'Azur
Alsace-Champagne-Ardenne-Lorraine

Subventions pour les projets au stade de faisabilité, d'un montant compris entre 100 000 et
200 000 €,

avances récupérables pour les projets de développement ou d’industrialisation, d'un montant
compris entre 200 000 et 500 000 €.

Toulon métropole TPM :

Subventions aux laboratoires et entreprises du territoire impliqués dans des projets

collaboratifs de R&D des Pdles de compétitivité :

Société ALSEAMAR (50 000 €) et Université de Toulon (45 000 €) pour le projet
GREEN EXPLORER labellisé par le Pble Mer Méditerranée” Rapport d’activité 2017
TPM

Pble Mer Méditerranée : 200 000 €.

SAFE, fusion des Pbles Pégase et Risques (aéronautique) : 15 000 €

Eurobiomed (santé) : 10 000 €

Capenergies (énergie) : 20 000 €

Optitec (optique-photonique) : 30 000 €. Participation a 'assemblée générale et aux
comités d’administration, suivi du dossier Magnum.

-Solutions Communicantes Sécurisées : 20 000 €. Participation a I'assemblée
générale et aux comités stratégiques.

SEDIMED labellisé par le Pdle Mer Méditerranée (FUI) : la Société ENVISAN a
poursuivi ses activités sur le traitement et la valorisation des terres et des sédiments

au Centre de Production d’Eco Matériaux (La Seyne-sur-Mer).

Soutien a des actions portées par un péle sur le territoire :

J}‘(‘\fg‘()( la

SAFE : Provence RPAS Network 35 000 € (fonctionnement)

Pbéle Mer Méditerranée : SYSTEM FACTORY, projet structurant de plateforme
mutualisée d’innovation (Ollioules)

Pble EUROBIOMED : démarrage des réflexions sur le projet de création d’un
Technopble de la Santé, sur la ZAE du Roubaud a Hyéres.
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B - Analyse des besoins territoriaux

Cette deuxiéme partie du rapport a pour but I'examen des demandes de projet en
cross-innovation.

Est-ce que les acteurs concernés par les ICCs sont en demande ou en besoin ? Quels sont
les freins et les obstacles rencontrés ? Sur quels dispositifs d’'accompagnement les acteurs
s’appuient, quelles sont leurs demandes en termes d’appui méthodologique, design-thinking,
ateliers de créativité, et d’aide a la création ? Quels sont les budgets alloués a la
co-création, et quelle serait la part allouée a 'émergence de projet de co-création?

En allemagne, 60 managers de I'innovation ont été interrogés par le Cabinet d’étude Z Punkt
et le résultat est significatif : 79% des participants admettent que I'innovation croisée des
industries va devenir de plus en plus importante dans le futur, tandis que seul 14% d’entre

eux la mettent vraiment en pratique !’

Cross Industry Innovation Gap

0 79% of respondents think that
0 cross-industry innovation will

become increasingly important
in the future.

Only 14% of respondents
frequently use cross-industry
innovation in their companies.

Source: Z_purit expert survey on cros ndustryInncation € punkt

Nous sommes pourtant sur un territoire fortement en avance en matiere de
cross-innovations, tel que le prouve I'implantation de beaucoup de laboratoires et living labs
sur les industries créatives : ECCE, European Center for Creative Economy, Hamburg
Kreativ Gesellschaft.

7 http://www.z-punkt.de/en/news/item/mind-the-cross-innovation-gap/372

rqg
1r0vg0da
Rapport final - étude Co-Create 24/10/2018 28


https://kreativgesellschaft.org/en/innovation/cross-innovation-hub/cross-innovation-conference/
https://kreativgesellschaft.org/en/innovation/cross-innovation-hub/cross-innovation-conference/

- ' 4 . Project co-fi d by the E
«ﬂ Interreg Bl Dyt e cuoren
/Wediterranean _ =
TVTINNOVATION @ Co-Create

Agence de Développement Economique
Métropole Toulon Provence Méditerranée

1. Entreprises des Industries Culturelles et Créatives

Nous étudions ici les demandes et besoins des Entreprises Culturelles et Créatives
identifiées précédemment. Nous cherchons a savoir quels sont leur liens et comment
souhaitent-elles développer I'émergence de projets en cross-innovation. Est-ce qu’elles ont
connaissance des aides du territoire et conscience des enjeux a venir?

16 entreprises des ICCs ont pour le moment été interrogées sur la compréhension du
secteur générique d’ICC et leur volonté d’innovation et d’innovation croisée. Voici nos
premiéres hypothéses qui concernent un segment de marché peu impliqué dans les
réseaux. 1% de ce segment de marché a été interrogé.

Nous avons pris pour chaque secteur d’activité, trois tailles différentes d’entreprise : 1

dirigeant unique ; entre 1 et 10 salariés et les entreprises entre 10 et 50 salariés, sachant cet
échantillon représente 95% des entreprises.

Domaine des ICC

15 response

pOnNses

@ editions et imprimerie

@ télé, cing, diffusion

@ programmation informatique
@ archictecture

@ publicité

@ activité créative et artisitique
@ bhibilotheque, archive, musée
@ artisanat, metier d'art

@139

® 10a49
® 504099
® - de 100
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Hyp 1 : Vocabulaire ICCs et de l'innovation croisée méconnu

Avez vous deja entendu le terme d'Industrie Culturelle et Créative ?

16 responses

@ Cui
@ Non

@ pas sur, mauvaise comprehension

Maintenant que vous savez, considerez-vous faisant partie des ICC ?

16 responses

@ Cui
@® Non

@ activité de peintre - je ne sais pas

Considérez-vous vos activités comme innovantes ?

13 responses

@ Cui
@ Non
& Peut-étre

ﬂ @ Jene sais pas

[

revgoda
Consulting Rapport final - étude Co-Create 24/10/2018 30



Iakarva s Project co-financed by the E
«ﬂ Interreg Bl oy cucpon
/Viediterranean _ o=
TVTINNOVATION @ co-Create

Agence de Développement Economique
Métropole Toulon Provence Méditerranée

Savez-vous ce qu'est un projet d'innovation croisée ?

16 responses

@ Cui
@ Non

Parmi cet échantillon, 82% des entreprises n’ont jamais entendu parler du terme d’Industrie
Culturelle et Créative et/ou ne sont pas capables de le définir. Une fois la définition donnée,
ils sont un peu moins de la moyenne a considérer que leurs activités ne font pas parties de

ce secteur.
Pour autant 77% d’entres eux considérent leurs activités comme innovantes.

Le terme d’innovation croisée est lui aussi méconnu: seul un tiers en a entendu parler, pour
autant ils sont la moitié a déja faire des collaborations qui vont au dela du partenariat et que
I'on pourrait qualifier de cross-innovation. Une fois le termes de cross-innovation défini, ils se

sentent concernés par le processus.

Hyp 2 : La moitié des acteurs concernés est en processus de co-création

Maintenant que vous savez, en avez vous déja fait ?

16 responses

@ Cui
@ Non

-
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La majorité des projets de co-création sont réalisés avec une entreprise d’'un autre domaine
(42%), avec des acteurs publics (25%). L’lsen, les mairies, le Pdle Mer Méditerranée et
l'université de Toulon sont les partenaires les plus cités.
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Hyp 3 : Grande disparité des budgets alloués

Avez vous déja bénéficier d'aides financiéres pour co-créer?

@ Cui
@ Non
je ne sais
@ En train de monter un PIA

En matiére d’aides financiéres, 60% dit ne pas avoir bénéficié d’aides financiéres a la
co-création, tandis que les autres montent des appels a projets entre 150 000 € et 500 000€.
Nous notons une forte disparité des montants alloués.

Nous remarquons que seuls quelques acteurs se positionnent réellement dans I'innovation
croisée, en répondant aux appels a projets nationaux et en structurant leur R&D en fonction.
(Stepat et Numerik).

Hyp 4 : Des freins a la co-création avant tout humains mais vite dépassés

Les freins a la co-création ne sont pas financiers. Les budgets sont cités a 25% comme
manquants, mais sont souvent prétexte a I'embauche et a des besoins en ressources
humaines externes. L’opportunité business reste la raison la plus évoquée comme frein a ce
type de projets, car la compétition, I'offre initiale de services et/ou produits et le manque de
temps du dirigeant ne permettent pas a I'entreprise d’étre en phase avec les projets de
co-développement.

Les facteurs extérieurs a I'entreprise évoqués sont le manque de diversité d’acteurs sur le
territoire, la mauvaise compréhension du besoin des autres acteurs et peu de rencontres

inter-disciplinaires.

Pour autant ces obstacles sont préts a étre levés : tous les interrogés ou presque ont des

idées de co-création a venir.
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Seriez-vous intéressez par un atelier pour poser le cadre d'une aide
financiere a la co-creation ?

@ Cui
@ Mon

Seriez-vous intéressez pour recevoir I'appel a projet pour la co-création
intersectorielle ?

16 responses

@® Cui
@ Non

Enfin, 81% des interrogés souhaitent rencontrer d’autres acteurs et se rendent disponibles
pour I'atelier de réflexion qui se déroulera le 15 octobre 2018 a TVT; et 93% disent souhaiter

recevoir des appels a projet sur la question.
La suite de I'enquéte se déroulera avec 15 autres dirigeants des Industries Culturelles et

Créatives manquantes a l'étude : Bibliothéques, Artisanats, Arts et Activités Artistique,
Publicité.

MANQUE LA SUITE

-
lrcvgoda
Consulting Rapport final - étude Co-Create 24/10/2018 34



Project co-fi d by the E
SI Interreg Bl  Coissoiraess oy e troveen
/Wediterranean __ e
TVT |nnOVaT|On @ Co-Create
Agence de Développement Economi

Développement E ique
Métropole Toulon Provence Méditerranée

- Pouvoirs publics : quelles sont les ressources disponibles et leur

pertinence ?

Quelle est la part des pouvoirs publics dans I'’émergence de projets inter-sectoriel ? Font-ils
eux-mémes des liens entre les clusters des industries ICCs et les entreprises ? Quels
projets ont déja été portés par les collectivités territoriales : Chambre des Métiers et
Chambre de Commerce du Var, Préfecture de Toulon, Département du 83, Ville et
Métropole de Toulon ?

BPI Paca : un acteur au service du financement de I’Etat.
L’appel PIA3 est le troisieme appel du Programme d’Investissement d’Avenir, et comporte
dans cette troisiéme édition une partie “structuration filiére” comme décrite précédemment.

Or seules 4 réponses a l'appel BPI PIA3 filiere ont été formulées alors que 17 millions
d’euros sont alloués a la co-création au sein d’une filiére. Sur ces 4 demandes, une seule
est véritablement recevable et de qualité'.

La BPI fait le lien avec les différents pdle de compétitivité et pourtant le nombre de candidats
est trés décevant comparé aux ressources allouées. Nous pouvons citer deux candidats
pour exemple qui font de la co-création dans leur projet et n’ont pas connaissance du PIA3
Filiere.

Le rbéle de la communication des instances BPIl et des représentations régionales est
primordiale ainsi que leur transmission dans les réseaux. Le programme se termine en
décembre 2020, et une réorientation du budget sera faite si le constat reste le méme. ll est a
ce jour la seule aide public a I'innovation inter-sectorielle.

Quelques exemples de projets structuration de filiére : optimiser la production des plantes
aromatiques de provence en relation avec un laboratoire de recherche pour calculer les
principes actifs d’'une plante aromatique ou bien relancer 'amande de provence car les
besoins en amandes sont comblées par des entreprises californiennes.

CCl du Var
La CCI du Var est active sur deux projets : 'aménagement du Port de Toulon en

concertation avec une multitude d’acteurs, et porte le projet Hynovar.
A remplir

'8 Jean-Marc Battigello, directeur Innovation BPI Paca
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2. Structures d’accompagnement, réseaux, coworking et pdéles de
compétitivité

Lorsque I'on interroge les entrepreneurs et dirigeants Toulonnais sur les structures les plus
favorables a linnovation croisée, les structures d’accompagnements, écosystémes et
réseaux sont cités a chaque fois.

Toulon Var Technologie est I'acteur cité 8 fois sur 10, vient ensuite les coworkings Safi et
Archipel, les réseaux Réseau Entreprendre, 43.117, la French-Tech et le Péle Mer
Méditerranée

Ces réseaux au coeur de linnovation et I'émergence de projets facilitent la rencontre
d’acteurs et sont la cible des attentes du secteur des Industries Culturelles et Créatives en
terme d’innovation croisée.

Et pour cause, TVT organise et co-anime via La Cantine, 1 fois par trimestre 4 soirées
thématiques avec les réseaux concernés : Voix du Web (contenus, production) ; Acteurs du
changement (Accélérateur Social) ; Clusir ( cyber sécurité ) ; Developer Web.

Les évéenements 43.117 réunissent les industries créatives et numériques de Toulon et sa
région, une fois par mois, la aussi chez TVT, dans une soirée networking.

Un fois par semaine, les “Bidouilleurs” du FablLab se rassemblent dans des soirées

thématiques le vendredi soir qui attirent aussi indépendants et étudiants dans des
événements “OpenLab”.

“Que TVT puisse faire des liens plus loin et de mettre en relation et ainsi permettre d’avoir
du réseau pour quelqu'un qui n'est pas du coin “témoigne un enquéte.

Des évenements inter-sectoriels.
Des personnes dédiées au réseau.
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3. Universités et laboratoires de recherche

Les universités, écoles d’ingénieurs et laboratoires de recherche sont étudiées ici
conjointement de par leur proximité et leur public commun mixant étudiants, chercheurs et
projets de recherche.

De nombreux événements créés a destination des étudiants mélent dans un premier cas
plusieurs disciplines et écoles entre elles. Nous pouvons citer les semaines de créativité

mise en place par I'ISEN, I'école d’ingénieur et Kedge Design School, I'école de design.

Dans cet exemple-ci, I'objectif est de faire se rencontrer des étudiants dans leur derniéres
années d’études afin qu’ils se confrontent aux besoins de marché réels, a des compétences
extra-disciplinaires aux leurs, et qu’ils y répondent avec des concepts innovants, prototypes,
études d’'usages et modéles d’affaire. Les résultats de ces rencontres sont a visées
éducatives et ne sont pas forcément exploités ensuite par les écoles. Ces semaines de
créativité se déroulent une fois par an et ont été mises en place par I'|SEN et Kedge depuis
4 ans.

Dans un second exemple, les étudiants des filieres Informatique et Communication de
I'Université de Toulon ont eu a travailler avec I'école de communication IngéMédia et
SeaTech, I'école d'ingénieur, afin d’'imaginer les produits et services de demain pour un
quartier urbain innovant, directement en lien avec l'appui de T.V.T. Les résultats de ces
travaux seront exploités a titre de recommandations de projets a étudier par TVT, dans le
cadre de ses missions d’agencement du territoire, notamment pour le nouveau quartier a

venir, 'espace Chalucet.

A destination entrepreneurial cette fois-ci, un troisi€me cas de figure illustre les liens entre
les étudiants et les Start-up weekend toulonnais, avec la mise en place de Hackathon ; les
“Hackathon”, (contraction de “hack” et de “marathon” - une dizaine a ce jour) permettent de
constituer des équipes pluridisciplinaires et de développer un projet informatique, en général
un logiciel, service web ou application. La période est limitée et généralement courte : une

journée, un nuit, un week-end.

Les Start-up weekend ont le méme procédé : un format court, des équipes piochant dans le
code, le design et le commerce, dans un but de co-création expérimentale et en amont de
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toute création d’activité, parfois thématique sur un sujet tels que le développement durable,

ou parfois généraliste sur la création entrepreneuriale pure.

Ces événements regroupent généralement 80% de participants étudiants principalement
dans leur derniére année d’études. Toulon fait figure d'exception en attirant également
beaucoup de chefs d’entreprises privées, ayant ainsi des éditions dans lesquels étudiants,
jeunes entrepreneurs et chefs d’entreprises se cotoient.

Ces événements ont leur limite : les projets créés ont une durée de vie trés éphémeére et trés
peu voit le jour dés le lendemain. Les équipes qui continuent a travailler ces idées de
projets, les ménent ‘side-project’, c’est a dire en paralléle de leurs activités.

Pour autant, quelques exceptions ont émergées dans le Start-up weekend troisiéme édition
en 2016. Le projet NAS porté par Jérémy Grivaud, a remporté le premier prix de cette
édition, puis a enchainé les programmes d’accompagnement : “Les entrepreneuriales” du
Réseau Entreprendre, le programme d’étudiant “entrepreneur Pépites”, puis les “Training

Camp de TVT” pour ainsi devenir organisateur de Startup Weekend de la prochaine édition !

C - Proposition pour la mise en place d’un

nouveau dispositif d’appui financier

1. Description de l'outil

Notre proposition d’outil fait suite a trois constats majeurs que nous avons identifiés jusqu’a
présent au fil de 'enquéte de faisabilité :

1- Les entrepreneurs des ICCS connaissent mal les autres secteurs d’activités et travaillent
peu entre eux, car ils n'ont pas la connaissance de ce que peut générer I'innovation croisée,

peu d’éducation et d’envie sur le sujet.

2- Les entrepreneurs des ICCs n'ont pas de vision commune pour entreprendre et innover
ensemble, pas de challenge, pas de probléme collectif a résoudre.
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3- C’est a l'initiative de personnes indépendantes (“marginaux sécants”) et de TVT qu’est
laissée la place a la rencontre et au réseau, et qui induit de fagon visible ou non le
croisement des idées et des personnes.

Ainsi nous proposons un dispositif qui s’appuie sur les ressources cités en 3?7, TVT et les
indépendants “cross innovation” pour permettre a la fois de donner I'envie aux personnes
d’'innover ensemble, et ce par deux moyens : avoir un objectif commun et étre conscient des

opportunités que cela peut générer pour eux.

2. Caractéristiques du dispositif financier

Nom de I'appel a projet : Dispositif 2019 COCREATE by TVT et Interreg

Dispositif COCREATE, dispositif de Créativité Ouvert sur la Culture, la Recherche, les
Entreprises, les Arts et la Technique pour I'Environnement.

Nous proposons ici de cadrer le dispositif sur I'élément essentiel de tout démarrage de
cross-innovation sur un territoire : la Créativité, tout en gardant I'objectif Environnemental

comme un enjeu collectif.

La culture, la recherche, les entreprises, les arts, la technique sont les quatres domaines
dans lesquels les Industries Créatives et Techniques se reconnaissent. Qu'ils soient dans un
statut juridique d’entreprise, ou individuel comme “artiste”, ces quatres termes définissent
avant tout des grands secteurs dans lesquels chaque acteur individuel ou collectif peut se
reconnaitre.

Ce dispositif comprend :

e Un fond pour COCREATE 2019 : Dispositif Créativité Ouvert sur la Culture, la
Recherche, les Entreprises, les Arts et la Technique pour I'Environnement.

e Un board de membre d'activateur de co-création entre 3 et 5 personnes. Ces
personnes croisent deux, voir trois, domaines parmi la Recherche, I'Entreprise, la

Culture, I'Art, la Technique.

Pour faciliter les tadches du board nous suggérons aussi d’y ajouter :

39



Project co-fi d by the E
a/ interreg B ot todomentron "
/Vlediterranean _ o=
TVTINNOVATION B ccroate
Agence de Développement Economi

Développement E ique
Métropole Toulon Provence Méditerranée

+ 1 expert en innovation, facilitateur de réunions et planificateur du board.

+ 1 personnes de TVT chargé de suivi du dispositif et de recrutement du board.

e Trois actions de créativité et de rencontres
2 organisés par T.V.T. et 1 organisé par le board CoCreate

e Un Appel a projet Novembre 2019 : Orienté Créativité + Environnement

e Un Appel a projet Novembre 2020 : Orienté Développement + Environnement

3. Critéres et types de financement

Type de projets recherchés :

- Projets qui permet de développer une organisation déja existante.
Le dispositif n’engendre pas I'émergence de structure, mais bien I'émergence de
projets au sein d’une structure en développement.

- Projets créant une innovation en mélant I'Entreprise, La Technique ou La Recherche
d’'un c6té et La Culture et I'Art et la Créativité de I'autre.
L'innovation peut étre l'alliance de deux concepts, deux disciplines, deux métiers.

- Projets qui permettent de répondre a un besoin environnemental li¢ aux territoires
Toulonnais et du pourtour Méditerranéen.
Pollution de l'air, de I'eau, du plastique, pollution visuelle, diversité de la faune et de
la flore, maritimes et aérienne, mobilité douce, construction écologique, recyclage
des déchets font partis des enjeux collectifs qui peuvent étre I'enjeu et la vision
commune de la co-création dans la création d’'un avenir plus vertueux.

Bénéficiaires :
e Avoir participé a au moins deux des trois actions du programme 2019 avant de

candidater a I'appel a projet.

e Avoir été recommandé par un membre du board COCREATE
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e Avoir une expérience depuis plus de deux ans dans les domaines suivantes :

Culture, Art, Technique, Recherche, Dirigeant d'Entreprise.

e Disposer d'un statut juridique : association, artiste, micro-entrepreneur, chercheur,
chef d'entreprise...

e Territoire suggéré : Métropole de Toulon, département du Var, pourtour

méditerranéen, Corse

Type de financement alloués :
e Etude de faisabilité d’un projet innovant
e Stagiaire, alternant ou chef de projet sur 6 mois pour le démarrage de la mise en
oeuvre

e Participation au PIA 3 étude.

11"(‘\/g()(1;1
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Feuille de route du Dispositif CoCreate 2019 2020 :

1. 1ere phase : Poser le cadre et la vision

Propositions d’actions entre Novembre 2018 et Mars 2019 afin de , des exemples et donner
envie sur le sujet. L'idée dans cette premiére phase est de positionner la structure TVT
comme référente en matiére de Cross Innovation sur le territoire de la métropole, de faire
commencer a faire de la pédagogie sur les termes, et de donner envie de s’y intéresser par
des cas d’étude.

e Constitution d’une base de données de cas d’étude.
e Stratégie de contenus ‘Cross Innovation’

Constitution d’'une base de données de cas d’étude. Toulonnaise, francaise et

Internationale par enjeux (Environnement ; Mobilité ; Energies, etc)

Pour cela, nous proposons comme premiéres actions, de donner suite a cette étude en
démarrant une base de donnée des cas d’études Toulonnais et extérieurs au territoire sur
une thématique au choix (Environnement ; Mobilité ; Energies, Urbanisation ; Vieillir bien,
etc.)

Exemple de base de données inspirantes : Springwise https://www.springwise.com/

L’élément “Innovation croisée” qui doit étre l'origine ou la conséquente des projets
selectionné en exemple doit étre mis en valeur et étre un critére principal de sélection.

Stratégie de contenus ‘Cross Innovation’

Une fois quelques exemples trouvés ( a partir de I'étude ) et d’ailleurs, nous suggérons de
mettre en forme 5 exemples Toulonnais et 5 exemples venus d’ailleurs (France / Monde) sur
la thématique 2019 choisie (Environnement ; Mobilité ; Energies, Urbanisation) et de créer
des contenus (Vidéos, Visuels, Articles de Blog) avec une charte graphique bien définie :
TVT + COCREATE.

[revgoda
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Ces contenus peuvent étre diffusés lors de newsletter ; articles sur les réseaux sociaux pour

commencer a devenir expert “visible” de cette thématique.

2eme phase : rendre le sujet visible

Propositions d’actions entre Mars 2019 et Juin 2019 pour rendre le sujet grand public
et toucher toutes les communautés

Afin d’informer le territoire Toulonnais du dispositif CO-CREATE, d’éduquer sur la
thématique de l'innovation croisée et de donner envie par 'exemple, nous vous proposons
un format de conférence inspirante en s’appuyant sur un format existant ou en le créant de
toute piece. La stratégie de contenus (charte graphique) et base de données, vous
donneront les bases pour organiser cette conférence dans la communication et le choix des
intervenants. A la suite de ce premier événement phare, une stratégie de diffusion presse
des actions de TVT est a envisager afin de rendre visible le sujet et de toucher tout type
d’'innovateurs qui ne seraient pas déja dans les réseaux.

e Conférence inspirante

e Stratégie diffusion de contenus presse et réseaux

Conférence inspirante

Option 1 : Conférence COCREATE by TVT:

Objectif : faire intervenir des cas d'études et exemples venus d'ailleurs parler de leur
innovation de rupture grace a la Cross Innovation

Déroulement : pendant une soirée ou une demie-journée, faire intervenir 5 ou 6 personnes
atypiques : artistes, chercheurs, entrepreneurs, étudiants, qui ont réussis grace a
innovation croisée. Le format peut étre court tels que des témoignage de 15-20 minutes
Sondage aux participants : récupération d'emails et sondages sur les motivations et les
désirs a innover collectivement suites aux témoignages

Coit de I'événement : Proposer une entrée payante entre 8 et 16 euros, jauge de 150 a
300 personnes soit 2 400 € en moyenne de revenus. Ajoutez a cela un budget de 5 000 €
pour les intervenants et la salle choisie.
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Option 2 : Sponsoriser et thématiser une conférence existante a Toulon pour le théme de la

co-création.

Objectif : Sponsoriser une conférence ou un événement sur I'innovation a Toulon ( TedX
Toulon 2019 ; cycle de conférence a I'Université de Toulon ; E1 2019 ; StartUp Weekend
2019) et en échange thématiser le cycle de conférence sur I'innovation croisée et demander
un témoignage orienté Innovation croisée aux intervenants.

Sondage aux participants : récupération d'emails et sondages sur les motivations et les
désirs a innover collectivement suites aux témoignages;

Budget : Entre 1000€ et 7000€ selon I'événement choisi.

Stratégie diffusion de contenus presse et réseaux

Si la conférence inspirante a lieu aux alentours de début 2019, nous pouvons espérer avoir
récolter suffisamment d’emails et de visibilités auprés du grand public. Nous pouvons aussi
espérer comme résultats avoir toucher la presse régionale.

Ainsi c’est le moment pour TVT d'opter sur une stratégie presse pour asseoir I'innovation
croisée comme moteur de 'année 2019 pour TVT et amorcer la diffusion d’'un appel a projet

future en fin d’année ou inviter a participer aux futures actions de co-création sur Toulon.

Nous proposons de faire un article qui suit la conférence pour décrire les interventions sur la

co-création avec un article avec pour exemples de thémes :

- les 10 innovations croisées a importer sur Toulon

- les 10 innovations qui mélent art et environnement a faire venir a Toulon.

- comment s'attaquer aux enjeux écologique de Toulon grace a 10 idées venues d'ailleurs.
- 5 entrepreneurs toulonnais réussissent grace a l'innovation croisée

Diffusion presse : 2500€ / Rédaction : 2000€
Co0t de I'action : 4 500€
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3eme phase : rassembler et développer la réflexion

Afin de stimuler la créativité, I'envie de travailler ensemble et la génération d’idées croisées
et la rencontre inter-secteurs, 'événementiel doit étre repenser dans ce sens.

Propositions d’'actions entre Juin 2019 et Novembre 2019 afin de permetire a toutes les
communautés de se sentir concernées et de s'impliquer.

e Forum de la co-créativité pour Toulon et son environnement.
o Ateliers thématiques pour les chefs d’entreprises des ICCs
e Dépot des candidatures pour I'appel a projet 2019

Forum de la co-créativité pour Toulon et son environnement.

Edition 1/ 2019, Théme suggéré : Environnement.

Un forum organisé par le board d'experts en Cross Innovation en juin 2019 pour permettre
de rassembler les différents Pbles de compétences de Paca et du Var, rassembler les
réseaux d'entreprises, les écoles et universités de Toulon afin de faire se rencontrer les
personnes et de travailler sur 5 problématiques environnementales.

L'idée est de travailler sur une projection commune les acteurs Toulonnais qui peuvent étre
sollicités et des enjeux environnementaux qui peuvent étre répondus et dont ils partagent

tous les valeurs.

L’objectif est de déterminer les valeurs principales qu'ont a coeur ces acteurs économiques
et culturels. A ces valeurs, didentifier des problématiques de travail par enjeu
environnemental, et de connaitre quels sont les projets portés par chacune des structures
sur ces sujets 1a, afin de commencer une premiére idéation des collaborations plausibles et
des premiers projets qui pourraient étre éligible a I'appel a projet.

Chaques groupes d’acteurs écriraient les idées de projets, les projets déja portés, les noms

et coordonnées des personnes impliquées ou souhaitant s’impliquer et les compétences
attendues ou existantes. Forum privé et non public, sur invitation uniquement.
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Ateliers thématiques pour les chefs d’entreprises des ICCs :

Nous vous proposons ici 4 ateliers pour accompagner l'innovation des entrepreneurs qui
peuvent étre menés en interne a TVT, dans le but de suivre les innovateurs et leur

permettent de développer l'innovation au sein de structure en développement :

Elaborer la vision de son entreprise

Obijectifs : Remettre en perspective I'évolution des projets d’entreprise des participants dans
une vision de leur structure a 5 ou 10 ans. Proposer une vision collective interne et externe.

Accompagner les changements de structure, d’entreprise & mieux manager les transitions

Objectifs : comment amener ses collaborateurs et ses coéquipiers a adhérer aux différentes
évolutions et réduire les effets de la résistance passive ; ex : passage du numérique, les
outils collaboratifs, intégration d’'un collaborateur, s’adapter a une croissance rapide...

Gérer ses projets d’innovation

Objectifs : donner aux dirigeants les bases méthodologiques de la gestion de projets

d’innovation et orienter les perspectives avec l'innovation croisée

Gérer les risques du développement

Objectifs : savoir anticiper, détecter, mesurer, traiter aussi bien les risques techniques,
technologiques ou humains : méthodologie de gestion de risques appliquée aux petites et
moyennes structures

Ouverture des candidatures et lancement de I'appel a projet pour Novembre 2019

Juillet 2019 : Phase de déplts des dossiers entre juin 2019 et début novembre 2019 (5
mois)

Sélection des candidats en Novembre et attribution des Tickets en décembre 2019 ou
janvier 2020.

4. Type de financement et budget du dispositif

- Faire partie du Board : Un événement a créer + recommandations et envoie de l'appel a

projet dans ses réseaux : coupons de 5000€ divisé en 5 rencontres de 1000€ pour les 5

A Ccohsulting 46



m Project co-financed by the European
HmiLterr c” uuuuuuuuuuuuuu Regional Development Fund
/Vlediterranean _ o

TVTINNOVATION @ Co-Create

Agence de Développement Economique
Métropole Toulon Provence Méditerranée

membres du Board. Budget supplémentaire pour investir une personne en interne et un
facilitateur du projet. Budget 30 000€

- Budget des 2 actions de pédagogie et créativités : 7 000€

- Budget de I'appel a projet : 30 000€ a répartir en coupons de 5 000€ x 6 projets.
Financement sur la mise en place d'une étude de faisabilité, et d'un plan d'action pour
implémenter une innovation disruptive en co-création et qui répond a un besoin
environnemental, le ticket de 5 000€ sert a financer un stage ou une alternance sur 10 mois.

- Budget de fonctionnement TVT alloué en supplément des postes RH alloués : 3 000€

Budget total des I'actions 2019 : 70 000€
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D - Recommendations

Le constat majeur qui est établi dans cette étude montre que la principale motivation de
créer reste une motivation trés individuelle, et que l'innovation croisée est apparue sans
méme ['avoir décidée. Preuve par le vocabulaire utilisée : trés peu de personnes ont
entendu parler du termes d’innovation croisée, et encore moins savent la définir.

L’'innovation croisée, induite par opportunité avant tout

Quand on observe des cas d’innovation croisée, dans laquelle I'innovation croise un secteur
totalement opposée, une filiere trés différente, ou une discipline complémentaire, nous
notons que les opportunités sont venues avec beaucoup de sérendipité, c’est a dire sans

vraiment chercher a le faire.

Les acteurs ne disent clairement ne pas avoir « cherché » cette collaboration, qui en devient
méme « surprenante » ; nous citons : « elle est venue d'elle-méme ».

Soit, par un besoin client d’'une industries culturelles et créative (musée), comme l'exemple
de Step At, ou son offre d’objets connectés, capteurs, et logiciels de monitoring est d'abord a
destination des processus industriels et techniques. Son capteur a été repéré par le Musée

de Belfort qui y a vu une solution pour la conservation et le transport d'oeuvres d'arts.

Soit, par un appel a projet, tel que le PIA3, qui est, par sa volonté de structurer une filiére
dans sa verticalité, le seul financement de la co-création a ce jour en France et pour le
territoire de Toulon. La aussi innover dans une filiere nécessite dans tous les cas d'aller
chercher ailleurs les idées pour mieux faire et améliorer les métiers d’'un méme secteur. La
co-création n’est finalement pas la résultante prisée mais une nécessité induite et non
formalisée. Le vocabulaire de l'innovation croisée n’apparait a aucun moment dans cet
appel, si ce n’est dans le critere “Qui peut répondre” et ou I'un “Consortium” est accepté en
amont, mais la candidature reste individuelle.
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Précision, signe de crédibilité ; créativité, signe d’éparpillement

Le deuxiéme point que nous relevons dans cette analyse c'est que la principale raison qui
n'engendre pas la co-création c'est que I'entrepreneuriat reste trés individualisé. Qu'il soit
ingénieur ou créatif, le chef d'entreprise doit, pour se perfectionner et se rendre crédible, étre
trés bon dans son domaine, et innover précisément dans la niche ou il se trouve. De méme
que dans la recherche, I'enseignant chercheur doit faire preuve de minutie et de précision
pour pousser toujours plus loin son sujet de recherche, dans la méme branche, la méme
idée. Et ainsi étre publié, lu et reconnu par 'ensemble de ces pairs.

La recherche est un domaine ou précisément les idées ne se croisent pas : dans une méme
discipline, les chercheurs d’'un méme service vont faire des passerelles avec des chercheurs
de la France entiére mais pas leur collegue, étant donné leur sujet de recherche.
Inter-discipline c’est encore plus complexe : les outils technologiques, machines et process,
ne sont jamais transposés d’'une science a une autre.

Pour conclure, prendre du recul, s'intéresser aux autres et a leurs idées, releve sur ce
territoire d'un comportement trés marginal, qui nous a méme été décrit comme de « fous »
qui innovent. Ces personnes qui d'elles-méme, font des liens, vont voir ailleurs, importent
des concepts pour les voir naitre ici, risquent beaucoup. Elles sont aussi celles qui sont au

coeur de I'innovation croisée.

49



m Project co-financed by the European
HmiLterr c” uuuuuuuuuuuuuu Regional Development Fund
/Wediterranean _ ===

TVTINNOVATION @ Co-Create

Agence de Développement Economique
Métropole Toulon Provence Méditerranée

Les “marginaux sécants” : innovateurs a la croisée des possibles

L’innovation croisée repose avant tout sur un liant créatif qui reste difficilement identifiable.
Appels a projet, besoins client sont des moteurs et des opportunités de I'innovation croisée

avons-nous pu constater.

Un liant plus subtil repose avant tout sur les hommes et femmes. lls sont appelés
‘marginaux sécants” - facilitateurs, bidouilleurs, indépendants - et ont un réle social
déterminant dans la créativité d'un territoire car ils facilitent justement la rencontre et la
co-création. Combien sont-ils ? Combien en connaissons-nous ? Une petite dizaine. Pas
plus. Sur Toulon ? Les doigts d'une main. Et ceux pour une raison bien identifiée : ces
personnes risquent beaucoup.

D'abord, leur crédibilité. En innovant réguliérement, en important des concepts venus

d’ailleurs ils peuvent échouer plus souvent et donc plus visiblement.

Puis vient leurs relations sociales. En étant a la fois au coeur d’'un écosystéme et en marge
de tous les autres, ils risquent de se faire mal identifier et a avoir un pied dans chaque pas
de porte, ne pas y entrer du tout!

Enfin, a rester créatifs et ouverts a toutes opportunités, suit le risque d'étre imprécis, et d'y
risquer sa carriére, comme un chercheur, qui ne sera pas lu par ses pairs s’il se risque a

traiter aussi d'autres idées et qui donc n'intéressent pas sa premiére communauté.
Pour pallier a ces risques d’entrepreneurs, ces personnes sont souvent soutenues par le

grand public et la presse. Leurs origines et leur parcours dénotent et leurs idées réussies

sont souvent bienvenues.
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Nous préconisons que ces personnes “Marginaux sécants” soient identifiées, encouragées
et valorisées a la fois financiérement et humainement car la structuration actuelle du
territoire ne le permet pas.

Seuls les personnes dotés de ressources financiéres conséquentes et ayant fait leur preuve
dans leur domaine initial peuvent se permettent ce réle de fous qui vont innover dans des
disciplines extérieures a elles-mémes. Ne voyons-nous pas une actrice devenir
soudainement parfumeuse, créatrice de mode et a la téte d’'une marque ? Cet homme
d'affaire du batiment, devenir magna de l'entertainment ? Ou encore celle d'un grand
cuisinier, lancer une gamme de produit, une ligne de vétement ou une rue commerciale
piétonne ?

Pour conclure cette premiere analyse, nous notons que la vision d'entreprendre
collectivement existe peu, ce qui nous conduit a recommander le dispositif suivant :

La vision, élément moteur de chaque communauté, a appliquer dans l'innovation si

nous la voulons collective

Les interrogés disent avoir peur de ne pas partager les mémes valeurs que les autres ;
disent manquer de confiance en les autres et ne pas avoir d'exemple inspirant. Nous
analysons qu’une culture de la co-création est a mettre en oeuvre de toute piéce. Le
vocabulaire lui méme de « cross innovation » est mal pergu tant I'innovation se banalise et
devient un terme un peu “fourre-tout”. Une vision commune territoriale nous apparait comme
essentielle : quels objectifs poursuivons-nous tous ? Pour quels enjeux ?

Sans cette vision, qui peut étre parfois politique ou populaire ; engendrer un mouvement

collectif autour de la créativité serait peine perdue.

Nous commencerons notre proposition de dispositifs par deux visions qui apportent un cadre
structurant et une motivation qui peut étre portée par TVT, qui fait sens avec ses nouvelles
fonctions d'agence de développement.

Nous proposerons un appel a projet a horizon fin 2019 qui concerne les acteurs des
industries culturelles et créatives qui sont déja a cheval dans plusieurs secteurs ; avec

d'autres acteurs plus classiques.
Enfin, nous pensons que des actions doivent étre mise en place afin d'avoir une qualité et

une quantité de candidats au dispositif proposé. La rencontre et la pédagogie doivent faire
partie d'une feuille de route d'actions engendrant I'opportunité et I'envie des candidats.
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Conclusion

Le “Why”, pourquoi

Pendant l'atelier Cross Innovation Lab du 15 octobre, la question de la formation et des
bilans RH s’est posée pour les entreprises et petites structures, et ce afin d'impulser des
valeurs communes partagées et un esprit d’'ouverture a l'innovation, la cocréation, la
rencontre entre les services. Ainsi le “pourquoi” de la co-création se pose au tout-début de
la réflexion de linnovation croisée, qu’elle soit inter-secteur ou au sein méme d'une
organisation. Les chercheurs au sein d'un laboratoire de recherche pourraient déja
commencer par s’intéresser aux sujets de leurs collegues et aux disciplines
complémentaires'®, tout comme une chargée administrative et financiére peut participer aux
séminaires d’innovation technique de I'entreprise®® et proposer des idées qui sortent du

cadre ordinaire.

Avant méme de vouloir soutenir lI'innovation croisée, la demande est a créer, I'envie a
déclencher. Et ce par des actions collectives autour du partage de valeur et d’'une réflexion

commune : quelle vision avons-nous pour nous, pour notre entreprise, pour notre territoire.

Nous avons proposé que le dispositif Co-Create s’appuie sur un constat environmental a
saisir de maniére collective, car c’est un des enjeux majeurs qui se réglera uniquement par
l'alliance de volontés diverses et de compétences complémentaires.

Le constat peut se faire aussi au sein méme d’'une organisation, nous avons donc aussi
proposé des ateliers Vision et Innovation a destination des chefs d’entreprises dans un but
d'élever les priorités au niveau collectif et non individuel. Ainsi, I'entrepreneuriat tel qu’il est
percu et vécu sur la métropole toulonnaise doit passer d’'une vision individuelle de
performance et de rentabilité, a une vision collective basée sur des enjeux territoriaux

communs : I'urbanisation ; le tourisme ; la mer & I'environnement.

De plus, I'expérience passée et I'impact des actions menées par les structures de réseau,
d’'incubation et créative n’est pas assez mis en valeur et ne permet pas de créer cette
culture voulue. Il est impératif qu’'une mémoire collective s’établisse afin d’énumérer les
actions et projets de cross-innovation et pouvoir s’en servir tel des cas d’étude de territoire.

D'ou la nécessité d'un vocable commun quil reste a définir. C’est pourquoi nous

'8 Guillaume Pérocheau, Chercheur SHES, Isen
2 Lionel Girod, Step At
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préconisons un travail de contenu, de visuels, de conférences et de relation presse dans le
but de créer le vocabulaire le plus a méme d’étre utilisé par tous. La base de donnée est elle
aussi importante, a la fois en tant que réseau d’innovation et a la fois pour la stratégie de

contenus.

Pour le moment, seules les industries créatives et numériques sont grace a la digitalisation,
les seules structures a intervenir sur une chaine de production globale/ élargies. Les
industries ICCs sont donc par leur modeles et leurs missions déja en actions avec les
acteurs du territoire de différent niveau, institutionnel, associatif, privés. C’est un terrain

favorable sur lequel commencer les actions.

Le How, comment

Une fois la connaissance acquise des enjeux de l'innovation croisée et de ce qu’elle peut
apporter a une organisation, un groupement, et méme au territoire, I'innovation croisée doit
étre soutenue, accompagnée, afin de créer I'opportunité chez les acteurs économiques et
culturels.

Nous avons vus que les événements et les personnes-clés appelées “marginaux sécants”
allaient de pairs et étaient I'un des facteurs déclenchant des rencontres et de la créativité
générées sur la Métropole. Pour autant, ces initiatives dépendent des motivations
personnelles et professionnelles et sont difficilement monétisables immédiatement. De plus,
ces personnes permettent de tisser les liens qui sont pour l'instant invisibles et dont la
création de valeur n’est pas encore bien clarifiée et donc impalpable. Le sponsoring et les
activités annexes de ces communautés créatives ne soutiennent pas durablement les
énergies collectives. C’est pourquoi nous recommandons d’allouer la moitié du budget du
dispositif a la création d’un board d’expert en cross-innovation issue d’'une double culture
(Technique, Entrepreneurial, Recherche, Art et Culture) afin qu’ils impulsent au sein méme
de leur réseau la diffusion des valeurs et des exemples précédemment recommandés. Le
but étant double : a la fois que I'association T.V.T. n’agisse pas seule et puisse s’appuyer
sur des moteurs de relais et d’actions, et ainsi pénétrer au coeur des communautés dont elle
n‘a pas encore acces, et a la fois que le travail de ces liants-créatifs soit reconnus et

soutenus comme créateur de valeur.

Le What, quoi faire

Nous avons vu que les actions principales résidaient en des actions de networking, qui sont
propulsée par des réseaux associatifs, eux méme qui dépendent de la bonne volonté de ses
membres, et parfois de I'appui de structures tels que TVT
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Ces actions de networking, s’apparente a des actions de co-créativité, et pourtant, ils sont
insufflés par des secteurs ou des thématiques récurrentes qui la aussi, fonctionnent en silo :
thématique numérique, design, industries, fablab etc. Les communautés sont aussi mal
définies vient ainsi 'importance de bien définir les écosystémes dans lequel chaque acteur
réside : quels sont les acteurs autour? Quelles sont les frontiéres de sa propre communauté

pour ainsi pousser plus loin I'envie et le besoin d’aller voir ailleurs.

En derniere étape, le dispositif de soutien doit permettre de rendre récurrent des
événements aboutissant a former des équipes interdisciplinaires et de faire matcher les
besoins, mais dont les ressources matérielles et financiéres sont limitées ou dont les
ressources humaines sont a renouveler quasi chaque année, car basées sur du bénévolat.
Or nous nous rendons compte que c’est ce genre d’événements qui stimule la rencontre, la
co-création et I'émergence d’idées nouvelles, ainsi que I'apparition de nouveaux acteurs.

Le financement étant la clé pour créer de nouveaux formats de rencontres (forum de la
co-créativité ; conférence sur l'innovation croisée) ou soutenir des dispositifs existants en
contrepartie d’'une thématique choisie ( E1, StartUp Weekend, TedX).

Dans le dernier tiers du dispositif, viennent ensuite les entrepreneurs, les associations
culturelles et les entreprises créatives qui individuellement doivent étre incitées, méme avec
de faibles montant, pour entreprendre concrétement une réflexion et la faisabilité de projets.
Ainsi c’est pourquoi nous proposons que l'appel a projets ne financent uniquement des
structures déja existantes, des métiers déja expérimentés et pour des postes de
financement entre la ressource humaine débloquée au nouveau projet, ou a la réponse a un
PIA3 Filiere.

En effet, les actions de créativité et de design thinking qui permettent réellement la
co-création, sont déja existantes et soutenues par des programmes qui se basent sur
'émergence de I'entreprise sans soutenir, la phase de développement, une fois
I'expérimentation concluante.

Nous suggérons ainsi que I'année 2019 soit la premiére phase du dispositif COCREATE,
dans un premier essai expérimentation qui finance uniquement I'étude de faisabilité d’une
structure a la mise en place d’un projet d'innovation croisée. L’année 2020 pourra faire suite
en proposant le financement des projets en eux-mémes sur un plus gros ticket.
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Clusters and Cross-innovation actions

Feasibility Study for the implementation of a new Financial
Instrument “Proof of Concept” (PoC) in Slovenia to support
the Cross-Industry Clusters and Cross-innovation actions in
post 2020 programming period (Draft Content)



Partner number: PP5

Name of the Partner: JSI
Country / Region: Slovenia
l. INTRODUCTION

The activity 3.6 is aimed to support Local Regional Authorities and Managing Authorities to
define innovative financial schemes and frames for call for proposals within Local
Development Plans and OP ERDF 2014-2020 (SO1 and SO3) supporting cooperation between
clusters and SMEs and with Creative Industries.

For the elaboration of the feasibility study for the implementation of a new Financial
Instrument PoC in Slovenia in post 2020 programming period, project partner JSI selected
and indicated existing financial instrument RRI2 (public tender at national level for incentives
for research and development projects) and Ministry of Economic Development and
Technology, Government Office for Development and European Cohesion Policy as a
national financial body/ managing authority.

The feasibility study will be conducted on the basis of European Commission and European
Investment Bank guidelines, “Ex ante Assessment methodology for Financial Instruments in
the 2014-2020 Programming period”.



Disclaimer:

JSl is drafting and designing the new FI PoC (Proof-of-Concept financial instrument) for the
new programming period 2012 — 2027.

PoC Fl is an integrated financial instrument. It connects and integrates different Fl and
mechanisms (market and non-market based) from other national/local
instruments/programs designed for the 2014 — 2020 programming period with a unique one
that’s adding value to the existing financial instruments.

Feasibility study for the new FI PoC (Proof-of-Concept financial instrument) is based on an Ex-
Ante Assessments of Financial Instruments in Slovenia for the 2014 — 2020 programming
period.

Ex-Ante Assessments of Financial Instruments in Slovenia for the 2021 — 2027 programming
period would not be available prior the end of the year 2020.

We assume that findings from the Ex-Ante Assessments of Financial Instruments in Slovenia
for the 2014 — 2020 programming period are relevant for the forthcoming programming
period 2012 -2027 with no material changes in the key aspects of the Ex-Ante Assessments of
Financial Instruments that influence the validity of the feasibility study in areas such:

e Small and medium sized enterprises

e Research, development and innovation

e Demand analysis

e lessons learned

e Possible state aid implications

e Regulatory framework

e Road map for the implementation

e Ftc.

Draft feasibility study is a tool for designing and testing of a Fl PoC (Proof-of-Concept
financial instrument) in the later stages of the FI’s development and implementation.

Major findings that are specific for the 2014 — 2020 programming period shall be later
substituted with the data from the Ex-Ante Assessments of Financial Instruments in Slovenia
for the 2021 — 2027 programming period.

The data from the Ex-Ante Assessments of Financial Instruments in Slovenia for the 2014 —
2020 programming period are entered just to illustrate the required content of the feasibility
study.




Il OBIJECTIVE AND CONTENT OF THE FEASIBILITY STUDY

Feasibility Study for the implementation of a new Financial Instrument PoC in Slovenia shall
be a preparatory document for the elaboration of an ex ante assessment based on the EU
requirements and guidelines. As a preparatory document for the elaboration of EU ex-ante
assessment, the Feasibilities studies will provide a preliminary analysis for a possible
complete ex ante assessment that Managing Authorities will have to prepare before
deciding to make a programme contribution.

The results of the feasibility study will support the Managing Authority of ESI fund and other
kind of financial bodies in taking decision to promote a financial instrument for Cross-
Industry Clusters and Cross-innovation.

II. FEASIBILITY STUDY TEMPLATE FOR NEW FINANCIAL INSTRUMENT PoC

1. Demand Analysis
1.1 Territorial context

Feasibility study focuses on a Slovenia as a whole regardless of the existence of the two
major cohesion regions.

1.2 Analysis of development plans /regional and/or national priorities

Since the implementation of an FI must comply with the ESIF Regulations, the Operational
Programme (OP) and Rural Development Programme (RDP) provisions and shall pursue the
national policy objectives, several documents have to be analysed in order to conclude in
which investment areas, and for which TOs, there is potential for the implementation of Fls.

Major development plans /regional and/or national priorities for the 2014 — 2020
programming period that may be relevant for the period 2012 - 2027:

e Increase of competitiveness of SME, agricultural sector (EAFRD), fisheries sector and
aquaculture (EMFF)

e Research, technological development and innovation

e Support to the transition to the economy with low carbon emissions

e Sustainable urban and territorial development

Ministry of Economic Development and Technology and Government Office for
Development and European Cohesion Policy plans to announce 26 public tenders in 2018 for



non-market financial instruments to deploy EU Structural Cohesion Funds and three public
tenders for revolving funds (market financial instruments).

In the period 2014-2020 Slovenia is eligible to approximately EUR 3.255 billion under the EU
Structural Funds and the Cohesion Fund of which EUR 159.8 million is earmarked for
Connecting Europe Facility (for transportation) and EUR 64 million for the European
Territorial Cooperation programmes. The rest, i.e. the majority, of the funds shall comply
with the EU 2020 Strategy objectives thus giving priority to economic growth and new jobs:

eresearch and innovation

einformation and communication technologies

eenhancing the competitiveness of small and medium-sized enterprises
esupporting the shift towards a low-carbon economy

Each Member State prepares certain documents which are the basis for EU funds absorption
and which need to be substantively aligned with each other. These documents are: Smart
Specialisation Strategy, Partnership Agreement and Operational Programme.

Smart specialisation is a precondition for using European Regional Development Fund (ERDF)
funding in the areas of research, development and innovation. Strategic framework of smart
specialisation will help improve ERDF management and ensure coherence of investment
across different levels, i.e. between national, regional and private actors in EU regions and
member states.

Slovenian smart specialization is an operational plan facilitating the shift to high-productivity
economy:

e through boosting innovation potential,
e fostering structural transformation and industrial diversification and
e supporting growth of new and fast growing companies.

Strategic Research and Innovation Partnerships or SRIPs are long-term partnerships between
(1) business community, (2) research organisations, (3) state and municipalities, and (4)
facilitators, innovation users and NGOs — so-called quadruple helix - to pool investment and
intellectual potentials of Slovenian stakeholders, and help the stakeholders set up a
comprehensive innovation ecosystem with the aim of entering global markets and improving
the position in S4 priority areas.

1.2.1 Slovenian Development Strategy 2030 is the new national development framework

Slovenian Development Strategy 2030, adopted by the Government of the Republic of
Slovenia in December 2017, presents a new long-term national development framework. Its
primary objective is titled “Slovenia, a country with a high quality of life for all.” With five
strategic orientations and twelve interconnected development goals, it sets a new
foundation for the future development of Slovenia. By including the 2030 Agenda for
Sustainable Development, adopted by the United Nations, Slovenia is recognizing the
importance of a sustainable, inclusive and more conscious future where society as a whole



can flourish.

VISION OF SLOVENIA

< SLOVENIA'S DEVELOPMENT "
< STRATECY 2030 e \
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STRATEGIC ACTIONS
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Why new development strategy?

The changed development context of Slovenia after the financial and economic crisis, new
global situation along with the global trends and challenges required preparation of the new,
long term strategy for the country. Furthermore, period of previous national development
framework set by 2005 — 2013 National development strategy expired.

While paving the development path towards well-being of all Slovenian residents defined in
the Vision of Slovenia, we are aware of our global responsibility. Slovenian Development
Strategy 2030, therefore, also pursues the global development goals of UN 2030 Agenda for
Sustainable Development.

Quality of life and well-being for all

Primary objective of the Slovenian Development Strategy will be pursued through balanced
economic, social and environmental development that generates the conditions and
opportunities for present and future generations.

High quality of life for all Slovenian residents will manifest in:
o better opportunities for work, education and creativity;
e decent, safe and active life in the well - preserved natural environment;
e active inclusion in democratic decision making and co-governing the society.

The country’s strategic orientations to achieve a high quality of life are
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e inclusive, healthy, safe and responsible society,

e learning for and through life,

¢ highly productive economy that generates value added for all,

e well-preserved natural environment

¢ high level of cooperation, competence and governance efficiency.

We will implement five strategic orientations for the attainment of the strategy's primary
objective by operating on different mutually connected and interdependent (policy) areas
that are covered in Strategy's twelve development goals. Each goal contains rationale of the
goal's relevance, key guidelines that require further activities in order to attain the high
quality of life for all, two to three core outcome indicators that represent desired outcomes
in the area of each development goal, and link to the Sustainable Development Goals.

Primary ebjective and strategic orientations
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Implementation of the strategy

The Slovenian Development Strategy 2030 will serve as a basis for a comprehensive process
of medium-term planning that entails how the priority tasks and actions are determined and
validated. For their realization it is necessary that long-term sustainability of the public
finances is ensured and —in that framework - the drawing up of the budget and budget
implementation as well. Policies, actions and measures ought to contribute to the
achievement of the goals of the Slovenian Development Strategy 2030. The goals constitute
the basis for the designation of priority tasks and actions of the Government of the Republic
of Slovenia, local authorities and other stakeholders. The attainment of the goals of the
Slovenian Development Strategy 2030 will be monitored by 30 outcome indicators with set



target values for each goal. Among these indicators, six are highlighted, as they will serve for
the monitoring of strategic orientations.

Experience shows that development planning, design of individual development documents
and public finance system should be addressed equally and in an integrated way. The
strategy’s delivery will therefore build on medium-term planning. To this end, a Four-Year
National Development Programme and a Medium-term Fiscal Strategy will be prepared. The
Institute of Macroeconomic Analysis and Development will keep monitoring the progress
towards the strategy’s objectives in its annual development reports.

Additionally, a special advisory body — Government Council for Development - will be set up
to oversee the delivery and potential revision of the strategy. The council will include a range
of stakeholders - representatives of social partners, private sector, civil society, professional
institutions, and representatives of regional and local communities and the government.

Drafting of the Slovenian Development Strategy

Drafting of the new long-term strategy began during the summer of 2016. On 12 October
2017, the Slovenian government was briefed on the draft Slovenian Development Strategy
2030 and found that the materials were interdepartmentally consistent, and adopted a
resolution that the document constitutes an appropriate basis for the commencement of
public consultation.

1.3 Identification of potential demand
1.3.1 SMEs' Analysis of demand for financing

For the SMEs, the quantified total supply of each financial product has been estimated for
two categories of SMEs size (micro and small + medium). The quantification of the potential
demand for finance from SMEs has been based on their future needs expressed in the online
survey and past use of Financial Instruments. The financing gaps have been calculated based
on the potential total demand for various financial products across the SME population
Moreover, in order to provide a better picture of the scale of unmet demand among viable
companies, which is key to inform policy makers, a second measure of demand was
calculated, referred to as viable gap.

It has to be considered that, against the background of an environment of imperfect
information and uncertainty, the quantification of financing gaps can only provide
indications and is only one element of the analysis. Therefore, quantification also has to be
considered in combination with the additional quantitative and qualitative assessment,
performed throughout the study.

The estimated potential demand is based on the online survey answers provided by the SME
owners and is related to their knowledge of their respective markets and the perspectives of
their company. That is why the following points have to be taken into account when
considering the financing gaps based on potential demand:



e Potential demand may not actually translate into action;
e Lack of previous investment due to the crisis;

e Limited knowledge of financing sources and products;

e Uncertain economic environment.

1.3.2 R&D demand analysis

Desktop research and executed interviews have shown that demand for funding of
investments in R&D and a recorded business expenditure for R&D varies between the SME
segment and the segment of large enterprises. These divergent market conditions, evident
from the information on business R&D expenditure, show that the number of large
enterprises is lower than 1%, but represent around 60% of total R&D expenditure.

Throughout the analysis, the following advantages and disadvantages of the Slovene
research and innovation system have been identified:

e Slovenia has a high share of investments in R&D, particularly in the business sector;
Access to relative quality research infrastructure (in the last years, major investments
have been carried out with the ERDF funds in national research infrastructure within
Centres of excellence);

e High quality of human resources and growth of the number of researchers;

e Weak innovation activity of enterprises, underexploited knowledge-based (patents,
brands, models) potential of the capital;

e Weak incorporation of Slovene enterprises in global value chains;

e Based on the S4 strategy analysis, the cooperation between knowledge institutions
and the business sector is too weak, which is reflected by the gap between research
context and companies (joint development, joint appearances on foreign markets), as
well as between knowledge institutions themselves (e.g. joint equipment);

e Partiality and incompleteness of the supportive environment and development
incentives, which do not address systematically the entire development cycle
(through technological grades), are too fragmented, and do not include
comprehensive support (infrastructure/equipment/RRI/human resources/
consulting);

e Fragmentation of supporting institutions that do not have sufficient critical mass - the
absence of a strategic approach. Focus on the development of products based on the
development of technologies (push factor) with too little emphasis on the
development of services/experiences (pull factor).

2. Evaluation of market gap

2.1 Public financial resources currently available

National financial institutions and managing authorities in Slovenia for deploying EU and
national budgets (public resources) with different currently available financial instruments:



Ministry of Economic Development and Technology and Government Office for
Development and European Cohesion Policy are national financial bodes/ managing
authorities.

Slovene Enterprise Fund (SEF) is a public financial fund, which offers favourable
financial incentives for Slovenian micro, small and medium sized enterprises (SMEs)
for growth and development.

SID Bank (SID — Slovenska izvozna in razvojna banka) is a promotional development
and export bank 100% owned by the Republic of Slovenia. The fundamental activity
pursued by SID Bank is funding market gaps, such as:

o development of small and medium enterprises and entrepreneurship,

e research, development and innovations,

e environmental protection, energy efficiency and climate change,

e international business transactions and international economic cooperation,
e regional development,

e economic and public infrastructure.

Slovenian Environmental Public Fund (Eco Fund) is a public financial fund
established by the Republic of Slovenia. Fundamental business orientation of Eco
Fund is promoting environmental investments with measurable environmental
impacts in the field of air and climate protection, with emphasis on energy efficiency
and increased use of renewable energy sources, in the field of water protection and
efficiency, and in the field of waste management.

Slovenian Regional Development fund (SRDF) acts as one of the key institutions of
regional development policy. It operates as a public financial fund, which is designed
for a more sustainable achievement of public goals in regional development and rural
development.

2.2 Ministry of Economic Development and Technology

2.2.1 Non — market financial instrument RRI2 (Research, Development and Innovation)

Ministry of Economic Development and Technology is the managing authority for placing
ESIF (EFRD) funds as grants (co-funding of eligible costs: minimum 100.000 EUR and
maximum 500.000 EUR) for research and innovation to all enterprises and consortiums.

RRI2 instrument (boosting R&D projects) is aimed to accelerate R&D and innovation
activities of enterprises and consortiums for development of new or upgraded products,
processes or services (ready for operational and commercial use) within Slovenian smart
specialization’s priority domains.

RRI2 is aimed to support and co-finance at least 150 innovative and R&D oriented projects
initiate by 150 enterprises or consortiums.
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2.3 Slovene Enterprise Fund (SEF)

Financial instrument that are currently used in Slovenia to deploy public financial resources
from EU and national budgets can be used to finance (subject to the public tender):

e New investments for the existence and growth in existing markets.

e New investments required to entry or grow and develop in new markets.

e Development investments in the fast global growth.

e Ongoing micro financing to provide current liquid assets for micro and small
enterprises.

e Start-up of enterprises (high-tech companies, enterprises in problem areas, socially
beneficial entrepreneurship).

e Own development and innovation, and thus the transfer of technology solutions
from institutions to SMEs.

e The introduction of socially beneficial activities in the entrepreneurial sector.

e The introduction of creative industries in the entrepreneurial sector (networking
between industrial designers and SMEs).

e The business model reengineering

e Transfer of ownership between generations.

2.3.1 Start-up incentives

Start-up incentives are the form of grants, that enable easier start-up of a young enterprise
(start-ups younger than 14 months) in the first development phase. Young enterprises are at
the start of their operation and have a positive economic significance, and are according to
the analysis of market gaps assessed as extremely vulnerable group in the market with an
endangered existence.

The purpose of the product is to promote the establishment and launching of emerging and
the development of supported enterprises and the successful transfer of enterprising
individuals and groups’ ideas into viable commercial enterprises with a positive economic
and social importance.

Start-up incentives are available to newly established enterprises in the first development
phase in three forms:

e Incentives for the start-up of innovative enterprises are intended to promote the
establishment and launching of innovative and technology-oriented enterprises with
the potential for rapid growth and that develop innovative products, processes and
services with high value added, for a broader market. In addition to the financial
incentives, the start-up enterprises are also entitled to substantive support from the
best domestic and foreign start-up mentors - “SEF TWIN”.

e Incentives for the start-up of enterprises in the problem areas with high
unemployment rate are intended to promote the establishment of enterprises that
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are located in the problem areas and their classic project has a positive economic and
social potential, especially in terms of reducing the unemployment.

e Incentives for the growth of enterprises in the field of wood use are intended for new
enterprises in the field of the use of wood. The goal is the introduction of products
and services with higher value added in the field of wood use and the integration and
exchange of knowledge in forest-wood chain.

2.3.2 Seed capital

The purpose of the second development phase of the companies is the continuation of
funding of development activities, the finalisation of the prototype, first market analysis and
establishing contacts with potential buyers. Seed capital enables quicker market entrance
and expansion of young innovative enterprises on the market.

Seed capital is intended for young enterprises (younger than 5 years) in the second
development phase for their entrance on the market. The product operates in a manner
that the Holding Fund (SEF) alone and/or together with private investors directly coinvests in
the form of:

e Convertible loan for young innovative enterprises that wish to develop a final
product, to enter the market and seek potential buyers;

e Direct capital investment through which the SEF, together with private investors,
directly invests in young innovative enterprises that already have a completed
product and are already selling it. Financial support is intended for fast expansion
and growth on the domestic and foreign market.

The instrument aims to encourage private capital (business angels, private investors, etc.) for
this type of investment, encourage networking of stakeholders and synergistic cooperation
with the start-up ecosystem following the example of foreign best practices.

2.3.3 Venture capital

The purpose of the third development phase of young enterprises is the start of global
markets penetration, business expansion and rapid growth.

Support in the form of venture capital includes entry into the ownership structure and
enterprise management together with private investors with capital investments (venture
capital and mezzanine capital).

This is the support in the third development phase in the form of capital investments and

mezzanine loans for fast-growing innovative enterprises, carried out together with private
investors through venture capital companies, that enables young innovative enterprises a
rapid global growth.
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There is a new concept of support of venture capital - Central Europe Fund of Funds (CEFoF)
for venture capital for Slovenia, Italy, Austria, Hungary, Slovakia and the Czech Repubilic.

EIF acts as a fund manager. Investments into venture capital, private equity and mezzanine
funds and co-investments through co-investment vehicles alongside investment funds,
family offices and institutional investors will enable equity investments into later
stage/growth phase SMEs and small mid-caps.

2.3.4 Microcredits

Microcredits are direct loans of SEF that enable current operation and further growth of the
of special target groups of enterprises in the fourth development phase.

Microcredits represent direct credits of SEF at an affordable contractual interest rate for the
continuous operation and strengthening of the entrepreneurial activities of micro and small
enterprises.

This form of financing enables enterprises or certain specific target groups, which represent
a specific market gap, easier access to affordable financing resources, which are reflected in
lower interest rates, lower collateral requirements, loan maturity, the possibility of a grace
period for repayment of the loan and limiting the excessive credit approval procedures. SEF
offers microcredits in the form of:

e Microcredits for micro and small enterprises that enable easier access to favourable
sources of financing for growth and development investments and current operation
of the enterprise on a national level;

e Microcredits for SMEs in problem areas that enable easy and fast access to liquidity
resources for enterprises in individual problem areas.

2.3.5 Guarantees

Guarantees enable current operation and further growth of the enterprises in the fourth
development phase.

SEF’s guarantees for bank loan with interest rate subsidy enable SMEs a faster, easier, but
mainly cheaper obtaining of bank loans for working capital or bigger investments that enable
a competitive market appearance and an improved market position.

A loan, which is secured by SEFs guarantee, is more favourable for enterprises due to lower
collateral requirements, lower interest rates, maturity of the credit and the possibility of a
grace period for repayment of the loan as well as no extra costs for the approval of the
guarantee.
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A successful application of SEF for the acquisition of the counter-guarantee under the
COSME - The EU programme for the Competitiveness of Enterprises and Small and Medium-
sized Enterprises for the period 2014-2020, provides even more tendered quotas for the
next two years.

2.4 SID Bank (SID — Slovenska izvozna in razvojna banka)

2.4.1 Lending funds for RRI2, MSP6 and MSP7

SID Banka and Ministry of Economic Development and Technology are managing loans that
are not restricted to any particular sector.

Available are following debt financial instruments:

e RRI2: loans for financing research, development and innovation
e MSP6: loans for financing investments and strengthening equity structure of MSEs
e MSP7: loans for financing working capital and strengthening equity structure of MSEs

2.4.2 Renewed lending fund No 4 for RRI (research, development and innovation) - "patient loans"
SID Banka and Ministry of Economic Development and Technology are managing long-term
loans: 10 years’ repayment period, including 5 years’ moratorium on the principal, interest
rate < 1,5 per annum; funds may be used to finance up to 85 percent of costs directly related
to the project; ranging from 100.000 EUR to 5 million EUR.

2.4.3 Fund of Funds (public source: ESIF — cohesion funds)

Ministry of Economic Development and Technology as a managing authority and SID Banka
as a Fund of Funds manager are responsible for on-lending via financial intermediaries -
Slovene business and commercial bank.

Sub-loans (via intermediaries) for RRI (research, development and innovation) will consist of

2/3 funds from the Fund of Funds at "zero price" (no interests) and 1/3 from financial
intermediaries (commercial banks) funds at market price.

2.4.4 Slovene Equity Growth Investment Programme (SEGIP)
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SEGIP is one of the first financing programmes (equity investments & co-investments)
launched by EIF under the EIF-NPI Equity Platform and the Investment Plan for Europe in
cooperation with EU — Slovene National Promotional Institution (SID banka).

EIF will manage and deploy the SEGIP, through fund investments into venture capital and
private equity funds, and co-investments alongside funds and private investors on market
terms. The co-investment capital will be provided through a co-investment vehicle, which is
set up and managed by the fund manager. The fund manager will invest in the target
company from the co-investment vehicle alongside an investment from the main investment
fund.

The programme is not restricted to any particular sector.

Target company must be seeking later stage venture or private equity financing (i.e. the
company must be beyond seed and start-up stage); be an SME (EC definition) or mid-cap (up
to and including 2999 FTEs), with at least two employees and having been operating for at
least two years; established in Slovenia or with significant long-term operations in Slovenia
have strong growth prospects; it has to keep its operations/ registered address (residency) in
Slovenia

2.5 Slovenian Environmental Public Fund (Eco Fund)
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The financial resources for Eco Fund's grants are gathered under the Regulation on energy
savings ensured to final customers. International Bank for Reconstruction and Development
(IBRD), EC Phare and European Investment Bank (EIB) have been involved in co-financing Eco
Fund’s activities.

Eco Fund provides following loan or grant financing programmes:

e Loans to legal entities (municipalities and/or providers of public utility services,
enterprises and other legal entities) and soletraders for investments in
environmental infrastructure, environmentally sound technologies and products,
energy efficiency, energy saving investments, and use of renewable energy sources;

e Loans to individuals (households) for conversion from fossil fuels to renewable
energy sources, energy saving investments, investments in water consumption
reduction, connections to sewage system, small waste water treatment plants,
replacement of asbestos roofs;

e Grants to individuals (households) for investments in electric cars and for
investments in residential buildings (energy efficiency and use of renewable energy
sources);

e Grants to legal entities (municipalities and/or providers of public utility services,
enterprises and other legal entities) for investments in electric cars and buses for
public transport on compressed natural gas or biogas;

e Grants to municipalities for investments in buildings where public education takes
place (schools, kindergartens, libraries etc.), newly constructed as low energy and
passive buildings or renovated in passive standard.

2.6 Slovenian Regional Development fund (SRDF)

SRDF acts as one of the key institutions of regional development policy. It operates as a
public financial fund, which is designed for a more sustainable achievement of public goals in
regional development and rural development.

The Fund carries out its mission through incentives that are intended for:
e entrepreneurs and companies,
e agricultural holdings,
e co-operatives and the food processing industry,
e projects in the areas of the autochthonous national communities,
e municipalities.

All funds are awarded through public invitations to tender.

As a primary form of incentive, the Fund grants loans with a favourable interest rate and a
long maturity, i.e. payback periods of up to 20 years. This is advantageous, especially when
viewed in comparison with "market" or bank investment loans. Only exceptionally, in cases
of projects, located in the areas of the Hungarian and Italian national communities, the Fund
supports investments, in addition to loans, also through grants, which are not available for
other projects.
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Incentives are being granted by the Fund in the following fields of investment:

e co-financing of initial entrepreneurial investments;

¢ co-financing of local and regional infrastructure as well as social and economic
infrastructure owned by municipalities;

¢ co-financing of projects in the field of rural development and support for projects in
primary agricultural production as well as projects of processing, marketing and
complementary activities;

¢ co-financing of investment projects to increase the economic basis of the
autochthonous national communities;

o co-financing of projects based on the implementation of emergency measures in
regional development;

¢ incentives by the Fund have a priority focus on projects undertaken by investors in
regions with a high development threat index.

2.7 Analysis of existing private financial instrument

Commercial banks (either national or subsidiaries of regional/ international bank groups)
offer standardized debt financial instruments.

Five equity and venture capital funds are providing equity investments under different EU
funding programs for financial intermediaries.

e Syntaxis Capital: all sectors in general with investment focus on industrials; TM;
consumer, financial and business services; healthcare; expansion stage of enterprises
(growth);

e Arx CEE IV: financing for research, development and innovation; SMEs in expansion
stage (growth);

e Darby Private Equity (Franklin Templeton Investments): financing of cleantech and all
sectors/ general with focus on energy, telecommunications, waste management and
water treatment;

e 3TS Capital Partners: all sectors in general with investment focus on: environment
and energy, technology and Telecoms, Media and marketing, services; expansion
stage of enterprises (growth);

e Oxo Labs: all sectors in general, research, development and innovation; focus on
start-up in ICT sector.

Equity and quasi-equity (private) financial instruments are provided also by business angels
and other speculative venture capital funds with following characteristics:

e Investor are targeting maximal share of capital for as lowest possible equity
investment

e Venture/ private equity funds focus on buy-out strategies thus creating little added
value for the national economy

e Focus on short-term exit

e |Investors are pursuing to reallocate companies’ operations from Slovenia to other
countries
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e Venture/ private equity funds mostly provide SMEs bullet mezzanine loans and not
equity investment with “fresh” capital

2.8 Evaluation of market gap

Different currently available market and non-market financial instruments are available for
financial support of enterprises in all developmental and operational phases of their life
cycle.

There’s no integrated financial instrument tailored for the entire life cycle of the companies.

The enterprise that was eligible for receiving a grant or subsidy (either as a start-up, scale-
up, young or mature enterprises (SMEs, midcaps or large enterprises), is not obliged to
continue co-financing its business or R&D activities with other financial products or financial
instruments.

Grants or other non-market financial instruments and mechanisms do not help innovators to
bridge the gap from idea to investable project or from early technology to pre-commercial,
create markets of the future, leverage private finance and scale up their companies.

Grants and subsidies (non-market financial instruments) without proof-of-concept and
technology validation don’t boost development and transfer of key new technologies.

If grants and subsidies are used separately and independently (i.e. without proof-of-concept
and further exploiting complementary financial instruments), they have actually negative
impact on stimulating market-creating breakthrough and ecosystem conducive to
innovation, such as:

e Beneficiaries/ final recipients’ business models rely/ depend too much on grants

e Time consuming useless administration procedures (no value-adding activities)

e Talented and educated researchers spend most of the time for administration work

e Grants/ subsidies policy allows subjective and non-critical evaluation of the projects -
disregarding the multiplicative effect of funding

The gap between enterprises that were eligible for using Grants and subsidies (non-market
financial instruments) either as a start-up, scale-up or mature enterprises and the companies
exploiting market financial instruments (seed and venture capital), could be quantified with
the performance indicator and KPIs of Slovene Enterprise Fund (SEF) for different
complementary financial instruments.

a) Start-up incentives
Results of supported projects 2007 -2015:

Approved start-up incentives: 25,89 million EUR
Supported enterprises: 526
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Effects 2007 - 2015:

Generated investments: 38,55 million EUR

Retained jobs: 537

Created new jobs: 528

Created new jobs per enterprise: 1,5

Average increase of value added per employee in the period from the investment until
31.12.2015 87 %

b) Seed capital
Results of supported projects 2007 -2015:
Approved convertible loans and direct capital investments: 3,9 million EUR

Supported enterprises: 47

Effects 2007 - 2015:

Generated investments: 6,50 million EUR

Retained jobs: 67

Created new jobs: 25

Created new jobs per enterprise: atleast 1

Average increase of value added per employee in the period from the investment until
31.12.2015 59 %

c¢) Venture capital

Results of supported projects 2007 -2015:

Total invested funds of Republic of Slovenia and venture capital companies: 25,89 million
EUR

Participating venture capital companies: 4
Supported enterprises: 29

Effects 2007 - 2015:
Generated investments, including financial resources acquired by private investors:
68,27 million EUR

New jobs created on the global market: 271
New jobs created in the republic of Slovenia: 136
Created new jobs per enterprise: 10

There’s even bigger quantified gap between companies that used non-market (grants) and
financial instruments (equity, quasi equity) versus those using microcredits and guarantees.
d) Microcredits

Results of supported projects 2007 -2015:

Approved microcredits: 16,2 million EUR
Supported enterprises: 671
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Effects 2007 — 2015:

Generated investments: 28,20 million EUR
Retained jobs: 4.109

Created new jobs: 572

Created new jobs per enterprise: at least 1

Average increase of value added per employee in 3 years after the investment: 16%

e) Guarantees

Results of supported projects 2007 -2015:

Approved guarantees: 484,97 million EUR
Approved interest rate subsidy: 74,69 million EUR
Approved counter-guarantees: 2,05 million EUR
Supported enterprises: 2.827

Effects 2007 — 2015:

Generated investments: 1.099 million EUR
Retained jobs: 54.504

Created new jobs: 5.578

Created new jobs per enterprise: 2,5

Average increase of value added per employee in 3 years after the investment: 18%

For non — market financial instrument RRI2 (Research, Development and Innovation grants)
there are no data available to asses results and effects of their implementation and usages.

3. Description of financial instrument

3.1 Characteristics of financial instrument

Proof-of-concept integrated (complementary) financial instrument is both market and non-
market Fl tailored for the entire life-cycle of the enterprise with exit milestones.

Proof-of-concept (PoC) financial instrument includes several related complementary
financial products and services for the entire life-cycle of the enterprises:

e PoC Advisory
e technology validation
e risk assessment
e design or market studies
e intellectual property exploration
e technology transfer
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e launching a new product, service or process in the market, possibly through
an innovative application of existing technologies, methodologies, or business

processes
e PoC Coaching

e Grants

e Subsidies

e Equity and quasi equity investments

e Debt
e Guarantees

PoC Fl integrates all existing market and non-market based FI currently available from public
financial resources that are detailed in the Chapter 2. Evaluation of the market gap.

New PoC Fl creates value with adding the introductory Proof-of-Concept phase financing.
PoC Fl would be deploying funds for financing from a PoC Fund managed by SID Bank (SID —
Slovenska izvozna in razvojna banka). SID Bank is a promotional development and export
bank 100% owned by the Republic of Slovenia.

The fundamental activity pursued by SID Bank is funding market gaps, such as:

o development of small and medium enterprises and entrepreneurship,

e research, development and innovations,

e environmental protection, energy efficiency and climate change,

¢ international business transactions and international economic cooperation,
e regional development,

e economic and public infrastructure.

Under the umbrella of PoC Fund a consortium of centres for technology transfer (in the role
of Technological/ Commercialization Committee) may evaluate and approve technology
transfer from i.e. research organizations to spin-outs, start-ups or any other SME form of the
legal entity.

3.2 Field and type of investments

To be determined later with upcoming strategies for the programming period 2021 — 2027
and accordingly to the Slovenian Development Strategy 2030, adopted by the Government
of the Republic of Slovenia in December 2017 that presents a new long-term national

development framework.

With five strategic orientations and twelve interconnected development goals, it sets a new
foundation for the future development of Slovenia.

3.3 Potential beneficiaries
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To be determined later- similar to the beneficiaries set in the Chapter 2. Evaluation of the
market gap with adding (public) research organisations, technological centres (KET TC),
individuals, etc.

4. Added value
4.1 Lessons learned and future applications
4.1.1 Small and Medium-sized Enterprises

Given the market failures identified, the qualitative value added of financial instruments is
significant in many respects, including:

e A more responsible approach, better performance and financial discipline at final
recipient level in the case of financial instruments (“revolving nature”) compared to
non-reimbursable assistance;

e Simplicity in obtaining assistance: the financial intermediary, such as a bank
implementing a portfolio guarantee instrument as an example, is fully delegated to
provide the instrument at SME level, without the need to obtain any further approval
from the guarantee fund or FoF;

e Stimulation of a new generation of entrepreneurs in the innovative sector through
the accelerator, seed funds and/or technology transfer instruments;

e Introduction of wholly new instruments, as for example the accelerator/technology
transfer or the microcredit instruments (guarantees and interest subsidies) and the
socially-oriented instruments;

e Supporting the build-up and modernisation of the financial system, including also the
non-banking financial institutions previously not used as intermediaries, by using new
instruments and gaining new SME customers;

e Creating competition among banks, fund managers, and other intermediaries which,
as it has been shown in the past, usually leads to better terms for the final
beneficiaries;

e The mathematical leverage effect is supplemented by the stimulation of greater
interest of private investors in a country or sector they would not have considered
otherwise, potentially leading to further investments undertaken by them in the
future.

4.1.2 Research, Development and Innovation

Using of Fls provides significant benefits in all the sectors identified in the market analysis.

a) Incomplete range of financial products and services (particularly early stage finance due to
immature venture capital and private equity markets)

Value added of an FI:
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Fls can provide a broad range of financial products (e.g. equity, mezzanine, etc.) that can
meet the various needs of stakeholders in the RDI sector.

b) Information asymmetries — lenders have insufficient information on some bankable
proposals and tend to extend financing on the basis of the company’s profile rather than on
the project potential

Value added of an FI:

Fls provide TA in the form of grants that can support financial intermediary to carry out the
due diligence of projects, allowing them to have a better understanding of them and to
eventually extend lending also on the basis of the project potential, and not only on the
company's profile.

c¢) Rigid regulatory and legal framework dissuading innovative enterprises (e.g. difficulties for
companies to comply with the terms and conditions)

Value added of an Fl:
Fls do not have require long and sometimes complex tendering procedures as grants, and
once they are set-up, they can immediately start supporting companies requiring financing.

d) Lack of adequate linkages between research institutions and the private sector

Value added of an FI:

Fls provide TA in the form of grants that can create the necessary links between the two
supporting awareness raising campaigns, also acting as a bundle of projects that later on can
be supported by the FI.

4.1.2.1 Value added of an Fl compared to grants
a) Leverage creation

Fl enables additional support to be channelled to enterprises, public administrations and
more generally final beneficiaries, with a potentially greater financial impact than grants,
due to the ability to attract additional public and private sector resources, thus multiplying
the effects of ESI funds and national/regional contributions (e.g. each euro invested by the
OPECP creates a multiplying effect which increases resources available to final beneficiaries).
According to published research82, such leverage effect is even more prominent for small
countries like Slovenia traditionally less attractive for international investments.

As for the RDI sector, this means that, as the investment generated by an Fl are higher than

those generated by a grant scheme, the quantitative value added of an Fl as compared to a
grant scheme could be measured in the achievement of:
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e Higher enhancement of competitiveness and exports for enterprises involved in RDI
activities (higher exports are also linked to productivity gains which should lead to
wage increases);

e Higher economic growth, as an instrument that increases business R&D investment
in Slovenia, leading to a greater overall national investment, is likely to raise GDP
levels83;

e Higher number of jobs created due to the higher number of building renewed.

b) Revolving nature

As these monies are repaid to the fund over the life of the project, they become available to
finance additional projects. In such a way, the use of Fls can promote the long-term recycling
of public funds and they potentially enable the reinvestment of ESI funds at the level of the
country beyond the end of the programming period, helping achieve better value for public
money.

c) Encourage efficiency

Fl can encourage efficiency among final beneficiaries through greater financial discipline
through the heightened awareness of the need to repay loans (unlike grants). This factor
emerges also as an ‘assurance of quality’ of the project. In other words, Fls encourage
companies to grow and become more competitive.

d) Create capacity building

Fls use can help build institutional capacity through partnerships between the public and
private sectors, can broaden the involvement of financial intermediaries/institutions in
implementing EU regional policy and can encourage pooling of expertise and know-how, for
example to improve the quality of projects. Additionally, the creation of public-private
synergies ultimately results in an alighment of interests between public and private actors,
taking the best out of both. On the one hand, they enable the pursuit of public policy
objectives, which characterises public institutions, and on the other hand, they bring in the
commercial market mechanisms accompanying private investors.

e) Ensure better technical assessment of projects

The TA assistance to be financed out of an Fl could ensure a better technical assessment of
projects as to ensure that oversized and/or unsuitable projects are excluded from support.

f) Create confidence in the market

The use of Fls may encourage investors to invest (more) in projects which are not attractive
without public intervention, since such types of investments are considered too risky from
normal private financial institutions. This is particularly important for relatively small start-
ups active in high-risk sectors (e.g. high tech, ICT) which, especially in the context where
private investors are reluctant to take any risks, would not have access to finance for their
low disposable collateralisation.
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4.2 Consistency with other form of European instruments/programmes

Consistency of the new FI PoC (Proof-of-Concept financial instrument) with other form of
European instruments/programmes will be considered, implemented and aligned prior the
beginning of the new programming period 2012 —2027.

4.3 Consistency with other form of national/local instruments/programmes

Consistency of the new FI PoC (Proof-of-Concept financial instrument) with other form of
national/local instruments/programmes will be considered, implemented and aligned prior
the beginning of the new programming period 2012 — 2027.

Please note that PoC Fl is an integrated financial instrument that connect and integrate
different Fl and mechanisms (market and non-market based) from other national/local
instruments/programmes enabling beneficiaries to receive support during the entire life-
cycle of the enterprise.

4.4 Possible state aid implications

State aid is defined as the use of public resources to provide assistance to one or more
companies/institutions in preference to others. The legislative framework stipulates that EU
funding that is centrally managed, i.e. by the Commission or Executive Agencies of the EU, is
exempted from State Aid rules. However, EU funding that has been allocated to the MSs,
and is thus under the direct financial management of MS public authorities, is subject to
State aid rules.

In accordance with the national Slovenian legislation, each state aid and de minimis aid has
to be notified to the Ministry of Finance and await for the issued opinion prior to the
implementation.

It is important to assess the State aid implications and dimension of the planned Fl upfront
right at the beginning of the design phase. This is because the applicable State aid
compatibility legal base is relevant for the main parameters of the design of the Fl, in
particular as regards eligible undertakings, maximum amounts per beneficiary, the financial
conditions attached to them, and the governance structure.

When designing the state aids measures, the MA shall collect information and consider the
effect of the same or similar financial instruments on the market. Such analysis will be
considered useful for:

e Determination of the needs of the market for such instrument, respectively whether

the similar instruments (private or publicly supported) are already supplied on the
market, as well as what is the level of the demand of such instrument;
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e Determination whether the measures constitutes the state aid or not, respectively
for determination of the state aids element. MAs should determine whether the
envisaged FIs constitute State aid at any level.

a) First level: Private investors (Risk and Return Relationship of the Contributions)

At the first step of the analysis aims to determine whether the State aids are granting to
private investors. State aid could be excluded at this level if there is a pari passu and pro rata
distribution of risk and rewards between the public and private investors and the
contribution of the private operators is economically significant.

According to the Risk Finance Guidelines, the Commission will consider the investment to be
effected pari passu between public and private investors, and thus not to constitute State
aid, where its terms would be acceptable to a normal economic operator in a market
economy in the absence of any State intervention. This is assumed to be the case only if
public and private investors share exactly the same upside and downside risks and rewards
and hold the same level of subordination, and normally where a significant proportion of the
funding of the measure is provided by private investors, which are independent from the
companies in which they invest. The Commission considers that, in the case of risk finance
measures, 30% independent private investment can be considered economically significant.

In order to attract private investors where situations of market failure exist, FIs may need to
provide preferential remuneration, i.e. grant sub-commercial terms for private investors. For
instance, the public investor may accept to assume the first loss, invest on less advantageous
terms than private investors (i.e. non pari passu investment), or the private investor may
receive more from the returns. It is to be noted that in the case of certain types of Fls, e.g.
typically loan or guarantee measures, the financial intermediary, usually a bank, is the
private investor at the same time. In other measures, such as equity measures, the private
investors are different from the financial intermediary.

b) Second level: Financial intermediary and its management

The second step will analyse whether the terms of the contract between the MA and the
financial intermediary on the one hand, and the manager/management and the financial
intermediary on the other hand, reflect normal market conditions. MAs should carry out this
analysis under the ‘market economy operator principle’.

It will also be examined whether all ESI Funds contributed are passed through to the target
undertakings. The question is whether the fund is a mere clearing mechanism or an
intermediary vehicle for the transfer of aid as opposed to an entity, which profits from
Member States' contributions. State aid could be excluded at this level if it becomes clear
that all funds are forwarded to the selected final beneficiaries.

In many cases in the past, not all funds were transferred to the final beneficiaries. In most of
these cases, management costs and fees were paid by the programmes. In such cases,
market-conform remuneration, including for the administrative costs, is not considered as
state aid, if the intervention is otherwise pari passu or market conform.

c) Third level: Target Undertakings (final beneficiaries)
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For final beneficiaries, State aid can be excluded if the Fl respects the market economy
investor principle. If not, the eligibility criteria and the maximum amounts play an important
role. State aid for them is not subject to notification if it is covered by a block exemption
regulation or does not exceed the de minimis threshold. Therefore, the design of the Fl
including maximum amounts of support will play a crucial role in determining whether the
final recipient will be considered as aid recipient or not, and whether the Fl will require a
notification.

Fls may be better suited to overcome some market failures than traditional grant
instruments if:

e The Flis set up to cover multiple sectors and to address multiple issues it could
minimise the overall level of state intervention, since this set up facilitates risk
mitigation;

e The risk of the portfolio can be reduced with the involvement of experienced
intermediaries through the establishment of professional incentives to achieve public
goals;

The analysis of existing good practices may help to reduce the risk since it would allow
building on the results of past experience and to avoid causing unintended distortion effects.
5. Implementation of financial instrument and Road Map

5.1 Regulatory framework

We forecast that current and valid Regulatory framework from the programming period
2014 - 2020 would not experience material changes for the period 2021 —2027.

5.2 Implementation options

We forecast that current Implementation options would not experience material changes for
new programming period 2021 —2027.

5.3 Key issue of implementation

To be determined later when the Ex-Ante Assessments of Financial Instruments in Slovenia
for the 2021 — 2027 programming period would be publicly available containing analysis for
the period 2014 - 2020.

5.4 Road map for the implementation

To be determined later when the Ex-Ante Assessments of Financial Instruments in Slovenia

for the 2021 — 2027 programming period would be publicly available containing analysis for
the period 2014 - 2020.
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6. Expected results

6.1 Established and quantify expected results from the financial instruments

To be determined later when the Ex-Ante Assessments of Financial Instruments in Slovenia
for the 2021 — 2027 programming period would be publicly available containing analysis for

the period 2014 — 2020.

6.2 Establish how the financial instruments contribute to the strategic objectives of the
regional / local authorities

To be determined later when the Ex-Ante Assessments of Financial Instruments in Slovenia
for the 2021 — 2027 programming period would be publicly available containing analysis for
the period 2014 - 2020.

7. Conclusions and recommendations

7.1 General conclusion

To be drafted when the Ex-Ante Assessments of Financial Instruments in Slovenia for the
2021 - 2027 programming period would be publicly available containing analysis for the
period 2014 —2020.

7.2 Costs and benefits of financial instrument

To be determined later when the Ex-Ante Assessments of Financial Instruments in Slovenia
for the 2021 — 2027 programming period would be publicly available containing analysis for
the period 2014 - 2020.

7.3 Action for a better use and implementation of financial instrument

To be determined later when the Ex-Ante Assessments of Financial Instruments in Slovenia

for the 2021 — 2027 programming period would be publicly available containing analysis for
the period 2014 - 2020.
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0. EXECUTIVE SUMMARY

The core objective of CO-CREATE project is to support the exchange of knowledge, ideas and
best practices between CCls sectors and traditional sectors of the economy. In what concerns
the traditional sectors, this project addresses specifically 3 sectors that is: civil construction,
furniture and metal mechanics.

Moreover, it must be said that CO-CREATE project contributes to the implementation of
creative methods and co-creation tools for assisting entrepreneurs and business networks to
generate new business ideas. The later shall take advantage of the aforementioned innovative
methods, as well as the multidisciplinary characteristics of the users group who have distinct
yet complementary knowledges and competences.

Such activities are indeed disruptive as regard to the better known and more stable methods
of business creation. Once the final result is the visible output of assorted CO-activities and
CROSS-activities (creation, innovation, fertilisation, pollination, etc.), the overall management
of these activities is to be supported by suitable IP tools, in order to safeguard the contributions
of the individual.

Project’s wok plan comprises several pilot actions, being pilot action 3.6 the one addressed
to policy makers. The main goal is to develop a “Feasibility Study for the implementation of
Financial Instruments to support the Cross-Industry Clusters and Cross-Innovation Actions”.
These studies are to focus on the context of CO-CREATE project and concomitantly on the
various OPs of the countries and regions involved within this MED partnership.

In what concerns the methodology to be followed, the 10 partners were split into 2 different
WGs in order to set-up 2 models of feasibility studies about the financial instruments top the
support of Cross-Industry Clusters and Cross-Innovation. These WGs were as follows:

e WG1 — PPs to work on current programming period of 2014-2020;
e WG2 — PPs to work on post 2020 programming period.

Madan Parque (PP6) is a Portuguse science and technology park located in Almada
Municipality, which pertains to the NUTSII region named Area Metropolitana de Lisboa
(PT17). This partner was assigned to WG1, so its feasibility study is to address the current
programming period of 2014-2020. We’'ll be looking at the specific financial mechanisms
embedded within Lisboa2020 OP and how its implementation is contributing to promote
innovation at the local level, namely in terms of boosting entrepreneurial initiatives.

Feasibility Study for the implementation of Financial Instruments to support the
Cross-Industry Clusters and Cross-Innovation Actions 4
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1. DEMAND FOR FINANCIAL INSTRUMENT

1.1. Territorial Context

In order to explain better the territorial context of AML, please find below a summary table with
basic statistical data retrieved from the S3 Platform for Portugal and all its NUTSII regions:

SIZE POPULATION GDP (2013)

NUTS Il Regions sub-total share sub-total share densitiy  sub-total share

(km2) (%) (%) (pop./km2) Millions € (%)

100.00%

100.00%

100.00% 10,541,840 114.32 172,634

Portugal PT 92,211.9
North PT11 21,285.8 23.08% 3,679,416  34.90% 172.86 48,836 28.29%
Centre PT16 28,199.4 30.58% 2,319,530  22.00% 82.25 32,019 18.55%
Lisbon Metropolitan Area PT17 3,001.9 3.26% 2,823,798 26.79% 940.67 64,275 37.23%
Alentejo PT18 31,604.9 34.27% 754,497 7.16% 23.87 11,252 6.52%
Algarve PT15 4,996.8 5.42% 450,993 4.28% 90.26 7,302 4.23%
Azores AR PT20 2,322.0 2.52% 247,066 2.34% 106.40 3,743 2.17%

Madeira AR PT30 801.1 0.87% 266,540 2.53% 332.72 5,207 3.02%

SOURCE: http://s3platform.jrc.ec.europa.eu/reqgions/pt

As it can be inferred from this table, Lisbon Metropolitan Area region is number #5 in terms
of area (3.26% of total area), only bigger than the 2 Autonomous Regions (Azores and
Madeira). In what concerns population, the situation is reversed once AML is ranked #2, only
beyond North region which, on turn, is 7 times bigger than AML. AML is thus the most densely
populated NUTSII of Portugal (about 940 inhabitants/km2). It is followed by Madeira AR (about
333 inhabitants/km2) and finally by the North region (about 173 inhabitants/kmz2).

Whenever it comes to GDP, 2013 data shows a figure of 64.275 M€ for AML, which
corresponds to a share of 37.23% of Portugal’s GDP. NUTSII regions laying on next positions
are North and Centre respectively, not only because of their dimension but also of their
population. Actually, these 3 regions combined are responsible for a 84,07% share of
Portugal’'s GDP and 83,69% of the population.

The school attendance rate has risen significantly in recent years, particularly regarding
secondary school. The regions of AML, North and Centre had the highest school attendance
rates at a university level (2012/2013 data).

In 2012 there were over 300 higher education establishments, of which 67% of these were
located in the North and AML regions. In the school year of 2012/2013 there were over
371,000 students enrolling into University; business management was the most popular
subject (15.5%), followed by engineering (15.1%) and health-related subject (13.8%). The
number of enrolled students in both scientific and technological areas represented, in
2012/2013, around 30% of the total enrolment rate.

Feasibility Study for the implementation of Financial Instruments to support the
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AML, North and Centre regions held over 92% of the students enrolled in higher education in
2012/2013. Around 66% of the country’s R&D units are located in the North and Lisbon
regions.

The GDP per capita (at PPP) in 2013, corresponded to a 79% average of the EU28. In terms
of NUTS II, only AML (110%) exceeds the European average, whilst Algarve remained equal
(79%). In the North and Centre regions the GDP per capita (at PPP) was of 64% and 68%,
respectively.

The non-financial companies (which represent over 98% of the Portuguese corporate structure
and 90% of the GVA) experience a decline on its main economic indicators between 2010 and
2013. The number of companies decreased on average by 1.4% per year along that period,
the business volume 3.1%, and the GVA 4,9%.

AML, North and Centre regions hold 84% of the total of Portuguese companies and 89% of
the companies connected to the processing industry.

The companies based in Lisbon represented 27.8% of the total of non-financial companies,
having generated 47.3% of the national business volume and 46.8% of the national GVA in
2013.

In the whole of the processing industry, the North region leads the business volume (36% of
the total), followed by AML (34%) and the Centre (23%).

These last statements clearly shows the huge asymmetry of the country whenever it comes to
the major economic indicators, with a predominance of big numbers for the regions and sub-
regions next to the coastline. Inland regions and sub-regions suffer from the scarcity of
population and likewise the economic activity is less expressive by far.

1.2. Analysis of development plans / Regional and/or national plans

AML region is split into 2 sub-regions by Tagus River, that is Greater Lisbon (comprising 9
municipalities) and Setubal Peninsula (comprising also 9 municipalities). The map below
shows the division between the 2 sub-regions and its various municipalities:

Feasibility Study for the implementation of Financial Instruments to support the
Cross-Industry Clusters and Cross-Innovation Actions 6
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It is clear by the analysis of the map that most of the territory pertaining to AML region is either
bordered by the Atlantic Ocean or the Tagus River. This particular geographic was reflected
onto the final RIS3 document, with a particular emphasis granted to the priorities “Tourism and

hospitality” and “Marine resources”.
Nonetheless, the RIS3 reference document comprised some other priorities as it can be found

within the next table:
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Name Date
[NUTS of
1D] Description Economic Domains Scientific Domains Policy Objectives Source Source
Cultural and creative | - Accommodation and food 10 - Culture, recreation, C - Cultural & creative industries Final RIS3 Jan
industries service activities religion and mass media C.16 - Development of regional cultural & creative industries Document 2015
1.55 - Accommodation 10.84 - Broadcasting and C.17 - Support to link cultural & creative industries with traditional
industries, supporte 1.56 - Food and beverage publishing services industries
service activities 10.85 - Cultural services
Advanced services to M - Professional, scientific 04 - Transport, D - Digital transformation Final RIS3 Jan
companies and technical activities telecommunication and D.18 - Advanced or High performance computing Document 2015
In particular in the M.74 - Other professional,  other infrastructures D.19 - Artificial intelligence, cognitive systems, augmented and
area of ICTs scientific and technical 04.27 - Telecommunication virtual reality, visualisation, simulation, gamification & interaction
activities systems technologies
12 - General advancement of
knowledge

12.104 - Mathematics,
computer and information

sciences

Health research, Q - Human health and social 07 - Health G - Public health & security Final RIS3 Jan
technologies and work activities 07.65 - Health promotion G.49 - Public health & well-being Document 2015
services Q.86 - Human health 07.66 - Monitoring the | - Social innovation
Pharmaceutical activities health situation 1.59 - Social innovation with regard to health, well-being & elder care
Mobility and C - Manufacturing 04 - Transport K - Other Final RIS3 Jan
transport C.29 - Motor vehicles, telecommunication and K.72- Other Document 2015
f ction and repair trailers and semi-trailers other infrastructures
or automotive, C.30 - Other transport 04.23 - Civil engineering

equipment 04.28 - Transport systems
Marine resources C - Manufacturing 01 - Exploration and B - Blue growth Final RIS3 Jan
Related to geology C.13 - Textiles exploitation of the earth B.12 - Marine biotechnology Document 2015

C.20 - Chemicals and 01.01 - Atmosphere B.14 - Shipbuilding & ship repair
chemical products 01.02 - Climatic and B.15 - Transport & logistics (incl. highways of the seas)

meteorological research

Tourism and 1- Accommodation and food 10 - Culture, recreation, K - Other Final RIS3 Jan
hospitality service activities religion and mass media K.72 - Other Document 2015
sm and 1.55 - Accommodation 10.84 - Broadcasting and
spitality based or 1.56 - Food and beverage  publishing services
atural service activities 10.85 - Cuitural services

Generally speaking, AML region is quite attractive for foreign investment and a very good
location for business in general. Its entrepreneurship ecosystem is quite hot nowadays at the
European level, as the practical result of the policies undertaken by central government along
the recent years, which is the case of the National Strategy for Entrepreneurship that was
launched in 2016 (StartUP Portugal).

That initiative consisted of 3 main objectives that is: A) to create and support the national
ecosystem; B) to attract national and foreign investors and C) to accelerate the growth of
Portuguese startups in foreign markets. The Startup Portugal+ Program, presented in July
2018 was designed by the Government to give a new impetus to the initial strategy and to
address emerging challenges. In addition to the consolidation of 5 measures of the original
program, 20 new measures were launched.

This vibrant ecosystem is fundamental for nurturing new businesses and to maximise the RTD
efforts that have been made within the region, which has a big incidence of RTD units as it
was mentioned earlier.

Feasibility Study for the implementation of Financial Instruments to support the
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It was not by surprise that the RIS3 reference document (last version is dated of January 2015)
as well as the respective OP Lisb0a2020 and its various action lines were very much aligned
to the characteristics that serve best the region itself. The RIS3 document identified the
following activities has fundamental for the development of AML region and its growth:

e Productive activities in which the Region is specialised or which show greater dynamics
of growth, innovation or insertion in globalization, and which are linked to the potential
of the regional scientific and technological system. These activities will constitute the
central and priority nucleus of the region's smart growth strategy;

e Productive activities in which the region is specialised or have strong economic growth
or high intensity of insertion in globalization but are not linked to the potential of the
regional scientific and technological system. These productive activities can play a role
of boosting the production of knowledge, technological development and innovation
that will allow them to establish themselves as new bases of the region's intelligent
specialization;

e Productive activities in which the region is not specialised, but there is a strong potential
for the region to produce knowledge, technological development and innovation
associated with it, which can foster the development of new economic activities through
a radical technological evolution and large innovations;

e Knowledge production, technological development and innovation activities in the
region, which do not correspond to productive activities in which the region is
specialised or which register high growth, correspond to areas of specialization or
strong growth in the Portuguese economy or in the European economy. These activities
are important because they can be associated with the role that Lisbon assumes to be
central to the rest of the national territory or to interface the Portuguese economy in
international networks.

The priority of CCls (Creative Media and Cultural Industries) has emerged as a consequence
of the recognition that immaterial and intangible has an increasing relevance as a
differentiating factor and therefore of value creation. AML has a strong potential in the cultural
and creative industries for concentrating qualified human resources and for the initiative and
entrepreneurship inherent to the region itself. There is also a very significant potential for value
creation associated with the development of technological solutions and applications. Being a
relatively cross-cutting issue linked to innovation and entrepreneurship, it has an effect on
other domains (notably Tourism).

1.3. Identification of potential demand

AML region is quite diverse in terms of its sociocultural dynamics, a characteristic that is typical
of many metropolitan regions. This diversity is very much anchored on the long record of
attracting migrants from other Portuguese regions and, more recently, of migrants heading

Feasibility Study for the implementation of Financial Instruments to support the
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from elsewhere in the world. This region is thus a space for cultural encounters, with a great
openness to difference and tolerance. Table bellows compares the resident population with
the population of foreigners.

POPULATION FOREIGNERS

sub-total share sub-total share PT share AML

359,969 100.00% 1.78%

Portugal 10,562,178 100.00%

Lisbon Metropolitan Area 2,821,876 26.72% 188,391 52.34% 6.68%

SOURCE: 2011 National Census

This diversity of cultures brings an evident cultural richness that provides by means of critical
values such as tolerance and openness the promotion of positive interactions and the
deepening of democratic mechanisms of Portuguese society.

Culture is increasingly seen as a structuring element in the historical-cultural identity and
economic and social potential of the regions, with a view to energising other economic sectors
such as tourism, commerce, hotels, restaurants, transport and as a contribution to the
knowledge economy. Valuing culture and the arts and collective heritage is also vital for the
strengthening of feelings of belonging to the community and places and therefore for social
cohesion itself.

AML region is characterised by the existence of a historical, cultural and architectural heritage
with unique characteristics of national and international value and projection. In recent years,
actions to safeguard and enhance cultural heritage have increased significantly. There were
also significant improvements in the allocation of cultural equipment.

There is an emergence and sustained growth of a knowledge-based economy supported by
culture, where the cultural industries segment plays a leading role, generating undeniable
opportunities for artists and professionals in the industry. There is also a growing recognition
of existing networks in the organization and management of cultural and artistic activities. On
the other hand, the cultural sector has been betting on a progressive technological
modernization as well as on the internationalization of artistic and cultural activities, although
both bets are still incipient.

On the other hand, a regional development strategy for culture cannot ignore the fact that the
privileged location of the AML region, with a central crossing point on the Atlantic and
peripheral axis «vis-a-vis» Europe, gives it a unique cosmopolitan position at the confluence
of three continents. These qualities reinforce the positioning of the AML region as a privileged
tourist destination, which is an important competitiveness factor for the cultural sector. In that
sense, the priority given to culture should foster synergies that link culture, heritage and
tourism, but do not lose sight of the importance of enhancing the livelihoods of resident
populations.

Feasibility Study for the implementation of Financial Instruments to support the
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Another characteristic of the region is increasing number of major events that have an impact
on cultural production and artistic fabric, particularly in Lisbon. The tendency of the
preponderance of Lisbon is also felt in the setting of cultural agents, poles of creative
companies, spaces for creators and events, as well as in the city's ability to attract tourists, in
the subsector of cultural and artistic heritage.

Culture and urban creativity must be taken as decisive factors for the development of the
region, both in the direct generation of innovative economic activities and knowledge carriers,
and as fundamental dimensions of the creation of creative, plural and dynamic environments
attractive to the establishment of qualified and more demanding people and companies of non-
material resources.

The physical, landscape and historical-cultural characteristics of the metropolitan region, the
concentration and diversity of people and activities, the social characteristics of the population
and the cosmopolitanism resulting from its geographic position and external relations, give this
territory good development capabilities of cultural-based activities and creative industries,
associating them with specific bets of smart specialization. The regional development strategy,
in the pillar of intelligent specialization, should bring together scientific and technological
activity, innovative production systems, creative industries, production of knowledge and skills
and cultural and artistic dynamism, in a logic of increase mutual benefits and affirmation of an
attractive image of the region.

The embryo that identifies itself around productive segments linked to creativity and cultural
production, which combines creative media and cultural industries, can benefit from the
interaction with other activities that have come to stand out in the productive specialization
profile of Lisbon, namely tourism, which have the potential to accelerate the pace of
development of the economic valuation logic of cultural and creative activities in Lisbon.
Virtuous cycles are identified between the increase in Lisbon's tourist attraction capacity as a
European capital city, and the consequent expansion of the destination market of cultural
production, among other markets / activities that may benefit from this effect.

In the Lisbon region, the approach to cultural industries is still in its infancy, but it is becoming
increasingly relevant to take this perspective. In 2006, data from the Ministry of Labour and
Social Solidarity indicated that cultural industries in the Lisbon Region employed 39,611 people
in almost 4,000 companies (3,924), half of which were located in Lisbon (52.3% of employment
and 48.9% of the companies).

The capital effect exercised by Lisbon is particularly evident in this segment of activity, as the
most substantial part of the equipment (pavilions, rooms, studios, etc.) is concentrated here,
supporting infrastructure (training institutions, media and communication , etc.) and of the
human resources (artists, technical professionals, actors, producers, etc.) that are articulated
in the sector. It should be noted that more than 50% of the business units and employment in
these activities in Portugal are concentrated in Lisbon, and that these indicators accentuate to
levels of around 70% when considering indicators such as turnover and added value. The
indicators of productive specialisation are, therefore, significant, and it should be noted that
the weight of the business units and the employment generated by these activities in the

Feasibility Study for the implementation of Financial Instruments to support the
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sectorial structure of companies and jobs in Lisbon surpasses the weight that this sector
represents national level by 61% and 45%, respectively. It must be quoted also that the
representativeness of GVA and turnover generated by companies affiliated to this sector in
Lisbon shows a specialisation profile around creative media and cultural industries (% of GVA
and turnover generated by these companies at the total of GVA and turnover generated in
Lisbon, is about 45% higher than the total GVA sector and total turnover in the country). In
Lisbon a substantial part of the Portuguese export dimension is concentrated in these business
segments (which, in total, account for 0.4% of the country's exports in 2011).

Despite the expression of the activities of creative media and cultural industries in Lisbon,
weaknesses are pointed out to the sector that are related to its fragmentation, its dependence
on institutional clients, and its difficulty in channelling cultural production to the market and in
structuring business models that allow us to support the difficulties of making cultural
production profitable in an isolated logic by integrating into larger concepts/models.

The Lisbon Region thus presents a significant spatial concentration of productive, scientific,
human and institutional resources of a higher level, combining logics of agglomeration and
specialization, with capacity to host new activities.

Feasibility Study for the implementation of Financial Instruments to support the
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Elcaywyn

0 oto)06 Tou épyou Co-Create eival va vtootnpigel Tig Stadikacies avtailayng
bewv kat v oaAAnAemidpaon (cross fertilisation) peta&l tng Snulovpykng
Bounyaviag kot mapadoclakwv KAASwV cLUBGAAOVTAG OTNV  E€QAPUOYT
Snuovpylkwv peBOSWV Kal epyaAeiwv cuV-dnuiovpyiag o€ ETIXEPNUATIEG Kol
ETIKEPOAT] ETXEPNUATIKOV SIKTOWV pe TN omplen epyaieiwv Al ywa 1
Siaxeiplom Toug.

Ol TAOTIKEG SpACELS TOU £pyou TIOU OTELOVVOVTAL GTOUG (POPEIG AOKNONG
TIOALTIKNG aOPOVV 0€ SLaKpLTEG SpAcelg TTov ocuvtovifovtal amd v [eppépela
tov Bevéto (Veneto Region) kot eotidlouv: a) omnv €KMOVNOT UEAETNG
OKOTILUOTITOG YL TNV EQAPUOYT KL VAOTIOM G XPIUATOSOTIKWV EPYUAEIWY OTO
TAQIOLO0 EVIOYLONG KALVOTOUWY SPACEWV ETXELPNOEWV 1 / KL GUVEPYATIKWV
OXNUOTIOUWY TOU OoVviKOUV oTov (8lo 1 kKal o€ Ola@opeTiKO KAGSO
Spaoctnplomoinong kat B) oTov TPOGSlOPLoUO TWV OTOLXEIWV TtpdokAnong (call
for proposal) oto mAaicto tov EIl Kevtpikng Makedoviag 2014 - 2010 pe otoxo
™mv  Snuovpyla UTOOTNPKTIK®WV MNYXAVIOUWY  ylX Tnv Tpowbnon g
KQLVOTOUIOG OTNV TOTILKN ETILYELPTUATIKOTNTA.

[ v ekmovNno”n ™G UEAETNG 0 KADE TILAOTIKI) TIEPLOYXT], OL ETA(POL TOVL £pYOUL
Co-Create, ocvppwvnoav otnv ZeBiAAn va akoAovbnoouv pa TPOCEYyLoM
TApPOHOLX [E aUTH ToU LIBeToVvV Ta Evpwmaika AtapBpwtikd kat Emevéutikd
Tapeia (EAET) otnv Tp€xovca mMpoypapuUaTIKY TEPL080, CUHPE®VA e TNV oTolx
1 €£QAPUOYT] TOU XPNUATOSOTIKOU EPYUAEIOV TTPOUTIODETEL TNV EKTIOVNOT| ULOG EK
TV TPoTEpwV afloAoynone. H amaitnon auty avagépetal capws oto apbpo
37(2) tov Kavoviopot 1303/2013 tn¢ EE.

H ex Twv TpoTépwVv a§loAdyNnoT ATTOOKOTEL 6TO VX SLACPAAICEL OTL Ol KATAVOUES
TV EAET ota xpnuatodotikd epyaieia elval TANPpwS EVOVYPAUULOUEVES IUE TOUG
otoxous Twv Tapeiwv kat Twv [poypappdT®wy KAt Xp1oLoToLlouVTalL CUUPWVA

LLE TIG apXES TNG XPNOTNG SnUoGLovouLKn G Staxeiplong.

AapBavovtag vmoYn OTL ATALTEITAL 1] €K TWV TPOTEPWV AELOAOYNON YL TNV
Snuovpyla KAl e@apPUOYN XPNUATOSOTIKWV epyareiwy, To EmpeAntplo Kiikig,
OTIWG KL OL UTTOAOLTIOL ETAIPOL TOV £PYOU EKTOVOUV T UEAETN OKOTILUOTITOS 1)
omoia B £xeL TOV YOPAKTNPA TPOTAPACKEVACTIKOV EYYPAPOL LKAvOL Vva
BonbnoeL v SlayelploTikn apyn TS otkelag Ieplpépelag (v TTPoKeEEV® TNV
[Mepupépela Kevtpikng Makedoviag) otnv eKmOVNON TNG €K TWV TPOTEPWV
a&loAdynone. H peAétn okomudTNTAG EIVAL CUVETNG HE TIG ELSIKEG UTIOXPEWOELS
KOl KATEVOUVTNPLEG YPAUMES YL TX XPIUATOSOTIKG epyadeia Tov Ttpoteivel ) DG
REGIO, pe 8iaitepn tpocooxn 6Ty €k TwV TPOTEPWYV AELOAGYT 0.

ElSikdtepa, 1 oTpén TwV HEGWV XPNUATOOLKOVOULKNG TEXVIKNG BaoileTal o€ wa
€K TWV TPoTéPWV afloAdoynon 1 omola €xel katadeilel, Paocel otoyeiwv,
QmoTUXIA TNG AYOPAS 1] KATAOTACELS AVETTAPKELNG ETEVEVOEWY, TO EKTILWUEVO
emimedo  kat 1o TMESlo  TWV  MUOCLWV  EMEVOUTIKWV  QVAYKWY,
ovumepAaUBavoUEvVwY TV TUTWV TWV HECWV XPNUATOOLKOVOULKNG TEXVIKNG
oV TPOKELTAL va XpnuatodotnBovv. H ev Adyw ek Twv TPoTtépwv a&loAdynon
TeplapBavet:

a) avaAvon TG amoTuylag TNG ayopds, TWV KATAOTACEWV OVETTAPKELONS
EMEVOVOEWV KL TWV ETEVOVTIKOV AVAYK®V YLIX TOUEIG TIOALTIKNG KAl BEUATIKOVG
OTOXOUG 1 EMEVOUTIKEG TIPOTEPALOTNTES TOU TIPOKELTAL VA OVTIUETWTILOTOVV
TPOKEWEVOL va  OUUPBAAOLY OGNV  ETITEVEN TWV &KWV OTOXWV TOV




kaBopilovtal oto TMAAICLO UG TPOTEPALOTNTAG KAL Ol OTOIEG TPOKELTAL VX
otnpLBolV amd HEcH XPNUATOOLKOVOULKNG TeXVIKNG. H avaAvon avtr Baociletol
otn pebodoroyia StabEcipwy 0pBwV TPAKTIKWY

B) extiunom ™G MpooTOEUEVN G afiag TV HEGWV XPNUATOOLKOVOULKNG TEXVIKNG
Tov e€etddovtal ywx va Adpfouvv otpien anod ta EAET, tg ocuveTelag pe GAAEG
Hop@es Snuoociag mapéuPacng mou amevbBvvovtal otnv Sl ayopd, TwvV
EVOEXOUEVWV ETUMTWOEWY TWV KPATIKWY EVIOXVOEWV, TNG AVAAOYIKOTNTA TNG
TpofAemoOpEVNG TapEUPaons KAl Twv UETPWV  YlX €AAXLOTOTOMOMN NG
oTp£BAWONG TNG AYOpPAs.

Y) eKTiUnom OYETIKA PE TOUG TTPAGOETOUG SNIOGLOUG KAl LOLWTIKOVG TTOPOUG TTOU
EVOEXETAL VA OUYKEVTPWOOUV amd TO MEGO XPTUATOOLKOVOULKNG TEXVIKNG OTO
EMIMESO TOU TEAKOU OMOSEKTN (AVAUEVOUEVO OQTOTEAECUN HOXAELOTG),
ovumepAapuBoavopuévng, KaTtd TEPITTWON, WaG oELOAOYNONG OXETIKA HE TNV
QVAYKN KAl TO €MiTeS0 TIPOVOULAKNG AUOLPNG YLt TV TIPOGEAKLOT TIOPWV AT
WBLOTEG emMEVOUTEG TN)/KAl WAG  TEPLYPAPNS TWV  UNXAVIOUWV TOU  BOa
xpnowomomBovv yx va kaboplotel 1 avdykn Kat 1 €KTaon NG €v AOYyw
TPOVOULAKNG QUOLPNG, OTWG U OVTAYWVICTIKN 1 KATAAANAQ aveEaptnty
Stadikaoia afloAdynong

8) wa afloAdynon twv S8aypdtwy Tov €xouvv avtAnbel amd v e@apuoyn
TAPOUOLWY HECWV XPNUATOOLKOVOWUIKNG TEXVIKNG KOl TWV €K TWV TPOTEPWV
a&loAOYNOEWV 0L 0TI0LEG SLlEveEPYNONKAY ATtO TO KPATOG UEAOG GTO TIAPEABOV Kot
TWG TA €V AGY® SI8AYHATA TTPOKELTAL VX XPTOLUOTION 00UV 6TO PHEAAOV

€) TNV TPOTELWVOUEVN ETMEVOUTIKN] OTPATNYIKY, OULUTEPLAXUPBAVOUEVNG TNG
eLETAONG EMAOYWV YLA TIG PUBUICELS EQAPUOYNS KATA TNV £vvola ToL apBpov 38,
TWV XPNUATOSOTIK®V TPOIOVTWY TIOU TPOKELTAL VA TIPOCTPEPHOVV, TWV TEALKWDV
QTMOSEKTWV GTOUG O0TIO(OVUG AUTA GTOXEVOLV, TOU TPOPRAETOUEVOV GUVEVAGHOV LE
ETILXOPNYNOELS, KATA TEPITTWON'

0T) pa SLEVKPIVIOT TWV AVUUEVOUEVWV ATIOTEAECUATWY KAl TOU TPOTIOV UE TOV
OTI0{0 TO OXETIKO PEGO XPNUATOOLKOVOULKNG TEXVIKNG AVAUEVETAL VX GUUPBGAEL
otV emitevdn Twv e8IKWV oTOYwvV Tov Kabopilovtal oTn CUYKEKPLUEVT
TPOTEPALOTNTA, CUUTIEPAAUBAVOUEVWY TWV SEIKTWV YLt TN GLVUPBOAN TOL AQUTY

0) Satd&els yux v avaBempnon Kal EMKALPOTIOMOT TG €K TWV TPOTEPWYV
a&loAGYNoNG OTWE ATALTETAL KATA TN SLAPKELX EQAPLOYTG OTIOLOVSTTIOTE HEGOU
XPNUXTOOLKOVOULKNG TEXVIKNG TOU €xel vAomowmbBel Pdaoel ™G &v AdOYyw
a&loAdyNoNG, EQOCOV KATA TNV EQAPUOYT TOU, 1] SLAXELPLOTIKY apXn) KPLVEL OTL T
€K TWV TPOTEPWV ALOAOYN 0N S€V UTOPEL TTAEOV VA ATTOTUTIWOEL UE AKPIBeLa TIg
OUVONKEG TNG AYOPAS TTIOV ETKPATOVV KATA TO XPOVO TNG EQAPUOYTG.




1. AvaAvuon tng {ntnong

1.1 Xwpwn didotaon

H Iepupépeia g Kevrpikng Makedoviag (IIKM) elvar n peyadvtepn oe éktaon
Kat 1 Sevtepn peyoAUTepn o TMANOUOUO KOl OLKOVOWULIKY Spactnplotnta
mepupépela g EAAGSag, katadapfdvovtag to BOPELO KEVTPLKO XWPO TNG Kol
oLVVSLALOVTAG OTOLYEIX KEVTPLKOTNTAG LLE GTOLXEIQ GUVOPLAKOV XAPAKTIPA.

Zopwva pe v teAevtala amoypagn (2011), o mAnbuopog e IIKM apibpovoe
1.874.590 katoikoug, avtimpoowtevovtas 1o 17,3% Tou cuvoAltko TANOLGHOV
™m¢ EAAGSag.

Amo avamtuilakng amoPews, n KM ep@avilel votépnon o€ oUYKPLOT HE TO
ovvolo ¢ xwpag kat ¢ EE. To 2015 (mAov mpoc@ata Stabéoiua apyela) n
[TKM kateixe to Sevtepo peyadltepo pepidio pe 13,5%, petd v ATTiky, oty
ovppetoxn otnv Akabapio IlpootiBépevn Adia.

Avtikiy ENMada Steped Melomoévvnoog
4,6%~  EM&dad5% A%

lI6via Nnowa 1,8% Atukn 47,9%

Oeooalia 5,1%
‘Hnewpog 2,2%

AvuTik) Makedovia
2,4%

Kevtpikn
Makedovia 13,5% \

AvatoAkn
Makedovia, Opdkn
3,8%

Kprjtn 5,0%

Noto Awyaio 3,4% Bopeto Awadlo 1,4%

Tpaenpa 1: TuppeToxn TV TEPLPEPELWY 0TV AkaBdprotn lIpoctifépevn Aéia - 'Etog 2015, IInyn:
EAAnvikT] Statiotikny Apxn, mepupepelakoi Aoyaplacpoi: Akaddapiotn IMpooti@épevn Afia ywa to
€106 2015 kat avabewpnpéva otoyeia ya to £tog 2014

Me Baon Vv meppepelakn) katavoun ts AIA Kol Ta 6TOEIA TWV OTATIOTIKWV
TANBLoPOU (VTTOAOYL{ONEVOG TIANOVONOG GTO HEGO TOU £TOUG) LTOAOYI(ETAL TO
KATA KEQOAN Tteplpepelako Akabaploto Eyxwpuo Ipoidv (AEI). H avaivon tov
Seiyvel petwon 0,7% yla To oUvoAo NG xwpag HETAED Twv eTwv 2014 kat 2015.
H ITKM mapovotadet v 3" peyaAvtepn aténomn oto cUvoAo Twv 13 mepLpepel®v.




Nepipépereg 2014* 2015* MetaBoAn %
AtTikn 22.389 22.192 -0,9%
Bopelo Ayaio 12.883 12.582 -2,3%
Notwo Ayaio 18.045 18.153 0,6%
KpATn 13.912 13.912 0,0%
AvartoAwkr) Makedovia, Opakn 11.324 11.164 -1,4%
Kevtpiky Makedovia 12.520 12.557 0,3%
Avutiky Makedovia 16.320 15.642 -4,2%
‘Hrelpog 11.630 11.500 -1,1%
Oeooalia 12.389 12.393 0,0%
I6via Nnowa 15.007 15.039 0,2%
Avtik EN\ada 12.133 12.097 -0,3%
Yteped EANGSa 14.167 14.117 -0,4%
MeAomovvnoog 13.291 13.358 0,5%
EANAAA 16.402 16.294 -0,7%

Mivakag 1: Katd ke@ain Akabdapisto Eyxwplo Mpoidv ava mepupépela (o€ TpEXOVoEG THEG. e
gvpw), IInyn: EAAnvik) Ztatietucn Apxn, Tepupepelakoi Aoyaplacpoi: AkaBapiotn IpostiBépevn
Afila ywa to £1t0¢ 2015 kat avaBewpnuéva otoyeia ywx to £€tog 2014

To mapaywyikd cvotnud ™G Iepipépelag ep@avilel HEYAAN OUYKEVTPWON OE
Alyoug kAGSouGs ™G Bropnyaviag Kot TG TTPWTOYEVOUS TIAPAYWYNS, KATA KAVOVa
Evtaong epyaciag kal ke@aiaiov, kKaBws kal oe VINPecies eEVTNPETNONG TWV
KATOVOAWTWV Kol AlYyOTEPO O SUVAUIKEG UTMNPECIEG VLTOCTHPLENG TWV
ETIXELPNOEWY 1] OE ELAYWYIKEG LTMPESieG (MANV TOU TOUPLOHOU KAl TWV
HETAPOPWV).

Ztov topéa Tng ‘Epsuvag, Texvoloywng Avamrtuéng, Koawotopiag (ETAK),
TapATNPElTAL TTAPA TNV VTTAPEN ONUAVTIKOV EPEVVNTIKWV KAl EKTALSEVTIKWV
VTIOSOUWV, KEVTPWV aploteiag, Beppokoltidwy, TeEXVOAOYIKOU KAl EPEVVITIKOU
Suvapkov, ot emdooelg g [IKM kpivovtal wg xapnAEg.

Evioyvon emiyeipnuatikétnrag kat cluster

H TIKM avrtwuetwmidet kplowwa NTHHOTA  QVTIAYWVIOTIKOTNTAS  KAL
ETIYELPNUATIKOTNTAS Kol pia oelpa amd StapbpwTikés advvauies. Ta tedevtaia
€T mapatnpeital cvppikvwon tov meppepelakoV AEIT kal amdkAion amod tov
€OVIKO Kol eVPWTAIKO PHEGO Opo. AOYw TNG OLKOVOULKNG Kplong, évTova elvatl Ta
TpofApaTa TNG 5060V TWV EMIXEIPTOEWV ATO TNV TTAPAYWYT) KAL TO EUTIOPLO, |
nelwon tTwv emevéUoewV, N HETAPOPA ETXEIPNUATIKNG SpaAcTNPLOTNTAG OTO
eEWTEPIKO KAl TEAKA, 7 TAON HEIWONG TOU OUVOAIKOU aplBpol TwVv
TAPAYWYIKWOV ETILYXELPT|CEWV.

H owovopia g [IKM otnpiletatl kupilwg otig MUE, ol omoleg Opws amavtwvtal,
KUPLwG, o€ TapadoolakoV§ KAASOUGS e XAUNAT TPy wYLKOTITA, KALVOTOMIO KAl
QAVTAYWVIOTIKOTI TAL.

Eival evkoAws katavontd otL ot MUE ypetdlovtal vmootptén TPOKELUEVOL VA
auénoouvv TIg emevduoelg Toug, Tig dpaotnplotntes ETAK kal v eEwotpépeld
TOUG KOl VO QVATITUE0UV VEEG HOPPEG CLVEPYAOTLAG KAl SIKTUWOTNG 0€ €BVIKO Kol
SleBvég  emimedo, TPOKEWEVOU v SOUNOOUV Kol QELOTIOL|OOUV OLKOVOUIES
KAlpakag.

Ot TpwTtofovAieg OV aPopoVV OTOVUG CLUVEPYATIKOVUG oxnuatiopoVs (cluster)
avBifouv og 0An ™v Evpwn 0Toug TOpELS TNG EPEVVAG KAL TNG KALVOTOMIAG, TNG




TEPLPEPELAKNG  TOALTIKNG, TWV ETIXEPNOEWY Kat ™G  Prounyxaviag. Ot
OUVEPYATLKOL oXNUATIONOL £X0UV CLUVIBWS YeEWYPaEIKN Kol Bepatikn eotiaom
Yl TNV avATITUEN GLVEPYLWV KL SIKTUWOTG GTO LOVTEAD TOU TPLTAOU EALKAL.

Me Baon ™ Sourn Tov EAANVIKOU TTHPAYWYLKOU TOUEQ, EK TOV OO0V TTAV®W ATO
to 90% elvar MpE, ot mpwtofouvAleg TOU a@OPOVUV OTOUG CUVEPYATLKOUG
OXNUATIONOUG Ba UmopoloAV VA ATOTEAEGOUV KATAAANAO €pyaAeio yla Tnv
EMITEVEN OWKOVOULWV KAIHOKAG, OUH@®WVA UE TNV EVPWTAIKY OTPATNYLIKN
kawotopiag. To mapddetypa tou cluster pikponAektpovikng (Corallia), To omoio
Eexivnoe to 2005, xpnoiluevoe weg kaAn mpaktiky yia ) ITET otov oxediaouo
g mpwtofoviiag (2011) yix ) omipldn ™G SNULOLPYING GUVEPYATIKWYV
OXNUOTIOUWY KAWVOTOUING 08 GAAOUG TOUEIS (€pY0 OLYXPNUATOSOTOVUEVO ATIO
To Evpwmaiko Tapelo [Mepupepelakns Avamtuéng).

To 2011, n ITET ¢0eoe o€ e@appoyn éva véo oxédlo Spaong yia tn otpLén g
Snuovpyiag kawvotopwv clusters (ovyxpnuatodotovpevwy amod to Evpwmaiko
Tapeio Meppepetakns Avamtuéng).

Tov Zemtéufplo 2011 avoige n mMpdokAnon ekdAwong evdiapépovtog (Ztadlo
1). To oxé6l0 6pAcnG ATOCKOTOVCGE GTNV OVATITUEN EAANVIK®OV KALVOTOUWY
clusters Tov eTKeEVIpWVOVTAL 0 OEUATIKOUG TOUEIS 1) TOUEIG OLKOVOWULKNG
SpacTNPLOTNTAG PE AVTAYWVIOTIKO MAEOVEKTNUA ylx TN xwpa. Ta koawvotoua
clusters emidiwKovV va avamTtuEOLV Kal Vo A&loTTON|00UV AVTAYWVIOTIKA Kol
Slebvws  avayvwplopéva  KavoTopa  mpoldvTa KAl  UTNPEGIES  LYNANG
mpootiBépevng ofiag. Ta péAn Tou SkTOOUL, TOUL cuvTovi(ovTaL KOl
EKTIPOCWTOVVTAL OO TOV TPOTEWVOUEVO SLAYELPLOTY), AELTOVPYOUV WG KUpLOL
KATAAUTES Yl Ta Kavotopa clusters.

H mtpdokAnon Ntav avolyth o€ 6A0VG TOUG TOUEIS Kol Oepatikd Tedia o OAEG TIG
EAMNVIKEG TIEPLPEPELEG. ATIELOUVOTAV OE VPLOTAUEVA ETLXELPMUATIKA SiKTLQ,
EPEVVNTIKOUG Kol aKaASNUAIKOUG @Opels KabBws Kal 0€ GAAOUG OPYAVIGHOUG
vTooTNPENG TOou SNUOCLOV KoL TOU LSIWTIKOU TOMEQ, Ol OTolol €youv TN
Suvatomta va efediybovv kawvotoua clusters. Kabe mpotaomn o@ele va
meplapBavel tovAayiotov 10 @opeis (ek TwV OTOIWVY 0L OKTW TOVAdXLoTOV B
émpeme va eivat MPE) KoL TOUAGYLOTOV €VaG EPEVVNTIKOG KAl VG AKAOT LATKOG
@opéag pe €8pa ommv EAAGSa. Ou mpotdoels afloloynnkav cOp@®vVA HE T
akoAovBa kpLTipLa:

TUvOeon kal wPLUOTNTA TOU SIKTUOV

Tekunplwon Twv avaykwv

[TANpOTNTA Kot a§loTioTia TNG OEUATIKNG KAL YEWYPAPIKNG EGTIOONG.
BaBuog katvotopiog Touv avaduopevou GUVEPYATIKOU GXESLAGUOV
ITpatnywkn tou avaduvoupevou cluster oe oxéon pe TN Suvaulky TG
ayopag otnv omoia amevbuvetal, eEac@aAilovtag OTL w@EAel TV €BVIKN
olKovopia Kot €xel TO SUVNTIKO QVTAYWVIOTIKO TAEOVEKTNUX VA
Slelodvoel otTig Slebveis ayopég

Ot o a€loA0Yeg TPOTACELS KAONKOV 0T CUVEXELX VX VTTOBAAOLY €va TTANPWS
QVETITUYHEVO ETILXELPTUATIKO OXESLO CUUPWVA HE VA CUYKEKPLUEVO TIPOTUTIO, TO
omoio afloAoynbnke ot cUVEXELA.

Itig 27 degfpovapiov 2013, eykpibnkav yia xpnUATodOTNON Ol TAPAKATW
TPOTACELG:

o.. BIONIAN cluster




. RC Athena, si -cluster,
y. RC Athena, gi -cluster,
6. CERTH / CPERI / APTL, Chorus cluster

A&ilel va onuewwBel n mapoveoia emyelprioewy amd v Bopeia EAAGSa oTig
TEPLOCOTEPEG AMO TIG 4 KALVOTOWIKEG OUOTASEG TOUL XpnuaTtodoTnOnkav
(ouvoAikn dnuodoia Samavn 18.396.773 eupw) KoL 0L 0TIOEG SPATTNPLOTIOLOVVTAL
WG AKOAOVOWG OTLG £€1G OEPATIKESG TIPOTEPALOTNTEG:

e 2 otov Topéa Twv Texvoroywwv IAnpogopikng Emikowvwviwv kot
Ymmpeowwv ‘Evtaong 'voong,

e 1 otov topéa Evépyelwa /Tlepiairov,

e 1 otov topéa Yyeia/ Blolatpikn

To UYog ™G Snudclag xpnuatoddTnong ywx Tnv €@APUOYN €vOG SleTolg
TAOTIKOV TIPOYPAUUATOS KOWWWV SpacTnploT)Twy Kupavonke amd 15% £wg
100%, avaAoya pe ™ @Uom tov Stayelplot (dnpocto 1 IwTikd) KAl Tov TUTO
TV ATATOVUEVWY SaTavwy. AlaTEONKAV TPELG TUTIOL XPIUATOSOTIKN G OTNPLENG:
KPATIKEG EVIOXVOELG, SNUOCLA XPNUATOSOTI O [T OLKOVOULKWY SPACTNPLOTTWV
Kalt evioxyvoelg de minimis. O ouvoAlk6G TPOUTOAOYIONOG NG SNUOCLAG
xpnuatodotnong nNrtav  €15.300.000 kat T avopevopevn  MUEpopnvia
oAokApwonG Tov £pyov fTav n 31n AekepBpilov 2015.

To povadikd cluster mouv xpnuatodotnOnke oamdé 1 [TET kot SwaBetet
emkeaAng amo v Iepupépela Kevtpikng Makedoviag (Chorus Cluster for
Green Energy, EKETA) &pactnplomoleitat oe topéa o omoiog Sev €xel
avayvwploBel wg onUavTIKOS Kal a&loToMOLU0G OE OXE0T UE TO TAPAYWYLKO
Suvauko g Meppépelag.

MpwTtofovdisc dnuovpyiag / avamtuéng cluster otnv Iepupépsia Kevpikng
Maxkedoviag
Cluster latpixot Tovpiouov

0 XZuvepyatikdg Ixnuatiopds Emixelprioewv latpikoy Tovplopov eival pa
mpwToBovAia s Mepupépelag Kevtpikng Makedoviag, Twv €TMXEPNOEWY TOV
KAGSov NG vyeiag, Tov KAGSOUL TOU TOUPLOUOU KAl TWV BEGUIKWOVY TOUS (POPEWVY,
@OpPEWV TIHPOXNG EEELSIKEVUEVV VUTNPECLOV KAl (QPOPEWV TAPAYWYNG Kol
Stayvong yvwong. ZToxog g mTpwToPovAiag elval 1 Evtadn TwV EMXEPNOEWV
otV 81ebvn) ayopd Latplkol TOLPLOPOV Kal 1 Snulovpyia evdg véou Kol
QVTOYWVIOTIKOU  TPOOPLopoy  LYMANG  TOLOTNTAS Yl  TOV  OUVEXWSG
QVATITUGGOEVO XWPO TOV LATPLKOV TOUPLOUOV, TOU TOUPLOUOY ATTOKATAGTAOTG,
TOV TOUPLOHOV €VEEIOG KAl TOU TOUPLOHOV TPITNG NAKING KAl ATOUWV PE ELSIKEG
OVAYKEG.

To Cluster latpikoV Tovpiopov Ba cuufBdrel ot peyEBUVOT TWV OLKOVOULK®DV
HEYEDWV TWV ETMIXEPNOEWY, OTN SlaTnpnon kKat av&non ToTIKwY Bécewv
epyaciag kat otnv kabiEpwon ¢ Illeppépelag Kevtpikng Makedoviag wg
S1eBvovg poopLopoy yla vmmpecies VPMANG mpooTiBEpevnS afiag kab' 0An
SLapxeLla TOL £TOVG.

Technopolis Cluster

Imv Ileprpépela Kevipikng Makedoviag kat otnv meplox] TG AVATOAKNG
Oecoarovikng €xel avamtuybel Ta teAevtala 40 xpovia Evag LoYLPOG TTLPNVAS
emyelpnoewv  TIIE, oL omoleg mapovoldfovv ekelva Ta KATAAANAQ




XAPAKTNPLOTIKA Yl TNV QVATTUEN €VOG  TAYKOOULOU  QVTAYWVICTIKOU
OUVEPYATLKOU OXTUATIOUOV AVATITUENG AOYLOULKOU.

Ol OUYKEKPLUEVEG ETILXELPNOELS LOXUPNG TEXVOAOYLKNG BAONG, UE TTUPNHVA TNV
TexyvomoAn Oecoarovikng A.E, mapovclalovv  onuavtiky  eEaywyikn
SpactnplomTa, VPNMANG TOLOTNTAG KAl EKTALSEVUEVO TIPOCWTILKO, a&lOAOYOoUG
pLOLOVG AVATITLUENG KAl XAPAKTNPLOTIKA APLOTEING OTNV AVATITUEN AOYLOHLKOV.
[Mipw amd aUTEG TIG ETLXELPTOELS EVTAOTG YVWOTG, AVATITUGOETAL EVO OAOKAN PO
OlKOOUOTNHA KALVOTOUIOG amd TaAaldtepeg kal vedtepes emiyelpnoelg TIIE,
kabws kat Epsuvntikol ®opeig, Mavemiomiuia, Oeppuokoltides kat Tpoypaupata
EMITAXLVVONG,  OUUPOVAEVUTIKEG Kol €mMeVOUTIKEG  etaupeieg,  SikTva
XPNUATOSOTNONG, KATL.

To “Technopolis Cluster” avamtvooetar pe Popéa Apwyo tnv TexvomoAn
Oeocoarovikng A.E. Ta apxika 8putika péAn tov Technopolis Cluster amoteAovv
ot emixelpnoels TIE tng Tepupépelas Kevtpkns Makedoviag, kabwg kol ta
OXETIKA EPEVVNTIKA KoL akadnpaikd 16pvpata.

Aypodiatpopikn Zoumpaén llepipépetas Kevtpikng Makedoviag

H mpwtofovAla, avikelt ommv Ilepipépeia Kevtpiknig Makedoviag, 1 omola
OUUUETEXEL PE LOYVPO T0000TO (47%). ETtiong, cuppetéxouv 6 Anpot -Aaykadd,
[Mawoviag, Oeppaikov, Aédta, Kidkig, Qpatokaotpou- tng [epupépelag Kevrpiknig
Maxkedoviag, to Aplototédelo IMavemomiuo OeococaAovikng, 1 ApeEpPLKAVIKN
F'ewpywkn ZxoAn, o LVvdeopog Blounxaviwv Bopelov EAAGSog, ta EmipeAntpla
Twv Nopwv XoAkiSikng kot Zeppwv, 1N Evwon Tewpylkwv ZUVETALPLOUWY
Oecoadovikng, o Zvvéeopos Efaywyéwv Bopeiov EAAGSog, 1 'Evwon
OwoTmapaywywv touv Aumedwva TG Bopeiov EAAGSog, 11 'Evwon Eevodoywv
XaAkidikng, n Gaia Emiyetpeiv, o Zuvdeopog Eumopwv Kevtpikng Aaxavayopds.

levikdTepa, ol Topel mTov KaTte€oyxnv €UVOOUV TNV AVATITUEN TEXVOAOYLKNG
KALVOTOUIOG ElvaL QUTEG TNG HETATOMONG OL OTOIEG KAl £X0UV avayvwploBel
amd T peAétn ¢ epeuvnTiknG opadag URENIO kat touv EBBE. Zvppwva pe
auTr), To oUvoAo oxeddv TG petamoinong ¢ Oegcoaiovikng (Tov oVTWG
AAAWG GUYKEVTPWVEL TO UEYAAVTEPO PEPOG TNG TAPAYWYLIKNG Baong tng I[TKM)
umopel va opyavwBel oe 6 clusters k@be éva €k TwV O0TOIWV CUYKEVTPWVEL 50-
100 povades mapaywyng, oL omoieg cuvvepydlovtal PeE TOAAOVS 0pYavVIGHOVS
Tapoxns vuvmmpeowwv TG Oeoocarovikng. Ta €& clusters ota omola
OUYKEVTPWVETAL 0 OYKOG TNG HeETATOINONG 0T Oecoarovikn BAoeL TG HEAETNG
elvat Awatpo@ng, Evéuong kot podag, Xnuikwv kat evépyelag, Okodoukwv
VAIKOV  Kal olklakol €omAlopol, MetdAAov, HAEKTPOVIK®WV, TNAEKTPIKWV
OUOKEV WV KAL TEXVOAOYLWV TIAT|POPOPLKNG KAL ETILKOLVWVLMOV.

1.2 Avaluon avamntuélokwv oxediwv / mepidepelakwv kot /  €OVIKWV
TMPOTEPALOTHTWV

0L mepupepelakég mpotepatdtnteg otnv Kevtpikny Makedovia otoxevouv otnv
evioyuon TNG OWKOVOUIKNG avamTuéng Kot otnv Snuovpyla véwv Béoewv
epyaciag. Avtd emtuyyavetat péow tov EIl Kevtpuknis Maxkedoviag kabwg
OUVELO@PEPEL OTOVUG OTOXOUS TNG ZTpatnykng «Evpwmn 2020» yua pa €Eutvn,
Blwoun kat xwpig aToKAELGHOUE AVATITUEN.

Ol TTPOTEPALOTNTESG YLK TNV KAAVYT TWV AVATITUELNKWOV KEVWOV OTOV TOHEQR TNG
QVTOYWVIOTIKOTNTAS TWV ETILXELPT|CEWV EVAL:




e Meiwon TV YPAPELOKPATIKWY Bapwv, Ta 0TIolot atoTeAoVV EUTOS10 YA
NV aVATITUEN KAl TNV ETLTAXVVOT TWV EMEVEVOEWV KAl TN oTNPLEN NG
(8pLOTNG VEWV KALVOTOULKWYV ETILXELPNOEWV

e Ioxupn O6écpevon otnv Koawotopia, m omoio pmopel va Swoel TN
SuvaToOTNTA OTIG ETLXEIPNOELS VU EVAL AVTAYWVIOTIKEG O TOYKOGULO
emimedo

e Emévduomn ot SIKTOWOM TWV EMYEPNOEWV KAL OTNV EEWOTPEPELA TOUG,
SLaTEPU TWV UIKPOUESUIWV ETIXELPNOEWY, OL 0TIOlEG SeV SlaBETouv oVTE
NV ATapAlTnT TEXVOYVWOIA Yl VO TO KAVOUV HOVEG TOUG KAl TTOAU
oUXVG OVTE KAl TA ATAPALTNTA KEQAAALX VA TO TIETUXOLV

e H mpowbnon Buwoiluwyv cuvepyatikwyv oxnuatiopwyv (clusters) twv MUE,
elte opl{OVTIWV eiTE KADETWV KATA PNKOG EMAEYUEVWV QAVGISwV aklag,
He  €peoaon otV  mapaywyn  kat  Swabeon  KAWVOTOUWV
TPOIOVTWV/VTINPECLWV KAL TN CUHUETOXT 0€ SleBvels advoides alag pe
OUVETIAKOAOLVOT TN  PeAtiwon Twv e§aywylkwv EMSO0EWV  TNG
TEPLPEPELAKTG OLKOVOULIOG

e aut) Tt Paon, €xel ovotabel otnv llepupépela Kevtpikng Makedoviag, pe
Tpomomoinon tou Opyaviopov Tng, oavutovoun Atevbuvon Ymootpiéng
Kawotoplag-Emiyelpnuatikotntag. Yo Tov cuvToviopo authg g Atevbuvong
ExeLnon dnuovpynBel éva povadikd onpelo Stemagng pe tov Emyyelpnuatio (One
Stop Shop) to omoio Ba Tapéxel a@evog €ykupn TANPOEOPNON YlX KAOE
Stadikaoia g Iepupépelag (AmaiToVPEVEG EVEPYELEG KL SLKALOAOYNTIKA) Kol
a@etépov Ba amodéxetal altoels kat O avadapfavel Ty SleKTEPAiwoT TwV
UTIOBE0EWY  OTIG TIO ONUAVTIKEG 1 xpovofopes mepmtwoels. 'Etol o
emyelpnpatiog Oa €xel ema@n pe pia povo vmnpeoia n omoia O avadapaver va
0AOKANPWOEL TO AT TOVL.

Emiong 6a cvotabel éva amoBeTplo HEAETWV KAl KOA®WV TPAKTIK®OV YlA TOUG
Suvapikovg topeis g Mepupépelag Kevrpkng Makedoviag. Méow tov one stop
shop Ba mapéxetal mAnpo@opnon yia SuvaToOTNTES XPNUATOSOTNONG 08 €BVIKO
kat Evpwmaikd emimedo aAdd kol yli GAAEG SpACELS TTOU EVSLAPEPOLV TOUG
ETILXELPMUOTIES.

[MapaAAnAa, Ba vtootnpilel ™ ovvepyacia petady Epevvntikwyv [Spupdtwy kot
TV EMYEPNOEWY Kal BOa  evioxvoel TG TPwToBovAies Snpovpylag
OUVEPYATIKWV oxnuatiopwyv. IMpowdeital emiong n dnuovpyia evog Siktdov
TPO-OEPUOKOITNONG  ETIYXEPNUATIKWV OEWV OE TEPLPEPELAKO ETITESO KoL
WSlaitepa 08 AYPOTIKEG TIEPLOXEG KL OUYKEVTPWONG TNG TANPOQOPNONG YL
XPNUaTo8OTNOoN o€ €BVIKO Kal eVpWTAiKO €TITESO KAl SPACELS TIOV APOPOVV
Tovug emiyelpnpatieg. Zkomog g [IKM eivat va vmoompiéel oty ocvotaon Kat
Aettovpyia Clusters, aAAd kot TN oUVOEON EPELVNTIKWV POPEWV HE TNV
ETILXELPTLATIKT] KOWVOTN T

H Iepupépsia Kevrpwne Makedoviag otnv mpdén - Toufac Koawotouiag kot
Emiyelpnuatikdénrag

[T6pot 140 exatoppvpiov svpw amd to EZIMA g Iepupépelag Kevipiknig
Makedoviag  katevBUvovtal o€  OpAcelg  €peuvag,  Kalvotopiog Kol
ETIYELPNUATIKOTNTAG, UE GTOXO TNV EVOLVAUWOT TOU TAPAYWYLKOU GUGTHLATOG
™m¢ Ilepupépelag oAAd kat TV avinon NG AVTAYWVIOTIKOTNTAS, TNG
eEWOTPEPELAG KAL TNG ATOTEAECUATIKNG SlEloSuonG TwV EMYEPNOEWY NG
Kevtpikng Makedoviag otig SteBveis ayopég.

TUYKEKPLUEVL:
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YAomotovvtal 16 mapeppaceis VPoug 12 ek. vpw Yyl TV avaBaduion
Kal avamtuén VToSopWwVY €PELVAC KAl KavoToplag amo Snudcioug
EPEVVNTIKOVG (POPEIG.

YAoroteitat n  Spdon avamtuing tou Mmyaviopov Ymoomipling
Owoovotuatog Kawotoplag kat Emiyeipnuatikémmrtas g Kevtpiknig
Maxkedoviag, Oyoug 1 ek. evpw.

[Ipoxwpa aupeca n évradn mapepfacewv vPovg 55 ek. gvpw, yiax TV
avaTTuén kat avafaduion Twv TapeXOUEVWY LTMPESLWV Texvoloylwy
[TAnpo@opkns kat Emkovwvinv amd dnuodctous @opeig.

‘Exouv nén e€eldikevtel Spacels ywx tnv evioxvon g £€peuvag, Tng
KALVOTOUIOG KAL TNG ETLXEPNUATIKOTNTAS KAL TIPOXWPA AUECA 1) €kSoon
OXETIKWV TIPookANcewv VPoug 120 k. EVPW TTOL APOPOVV:

o Xmv evioxuon Twv SIWTIKOV EPEVVNTIKWV UTOSOUWV KAl TNV
QVATITUEN  OUVEPYAOLWV UETAED  EPEVVITIKWV  (POPEWV  Kal
ETILXELPTICEWV.

o XV mapoxn €VEMKTWV HOPP®WV evioyxuong, OTwG Ta KOUTOVLA
KALVOTOUIOG Kal TEYVOAOYING yla TNV €L0AYWYT VEXS YVWONS Kal
KALVOTOUIOG OTIG UKPOUECALEG ETILXELPNOELS.

o XtV evioyvon emevuTIKWV oXeSiwV yla TV avamTudn TpoidvTwyv
kat vmmpectwv Texvoloylwv MTAnpo@opikns kat Emikovwviov.

o  ITnV &vioxuon TV UKPOUECUIWV ETILXELPT)OEWV GTOVS TOUES TOV
TOUPLOUOV, TNG LETATIOMONG, TOV EUTIOPIOV KAL TWV UTINPECLWOV.

o XtV &vioYuorn OUVEPYATIK®V OXNUATIOU®WY, TWV AEYOUEVWV
clusters, pia mpdokAnon mov Oa TPOKNPULXOEL TO TPOCEXES
Staotnua.

[Tapakdtw TapovotdlovTal ATOAOYLOTIK& OTOLXElx LAoTOINONG Yl £pya Ko
Spaoels mov xpnuatodotnONKav Kol vAomomOnkav otnv Kevipikn Makedovia,
oto mAaiolo Tov EXITA 2007 - 2013 kat tov EZIIA 2014-2020 péxpl onuepa:

XpnuatodomOnkav pe 5,6 ekatopupdpla Evpw, 99 vées Kol LPLOTAUEVES
HUKPOUECIEG ETLXELPNOELS, OTOUG TOMEISC TNG HETATO(NONG, TOU
TOVPLOHOV, TOV gutopiov kKal Twv vmnpeciwVv oty ILE. Hpabiag
XpnuatodomOnkav pe 69,8 exatoupdpla Evpw, 1.146 véeg kal
VPLOTAUEVEG UKPOUECALES ETILXELPNOELG, OTOUG TOUEIS TNG HETATIOMOTG,
TOU TOUPLOMOVU, TOU EUTIOPIOV KAl TWV UTNPECLOV KAl evioxvOnkav
gpeuVNTIKOL  OPElG KoL  EMOTNHOVIKG votitovta oty [IE
OeocoaAovikng.

XpnuatodomOnkav pe 4,4 ekatopupdpla Evpw, 54 vEEs Kol LPLOTAUEVES
HUKPOUECIEG ETLXELPNOELS, OTOUG TOMEISC TNG HETATO(NONG, TOU
TOVPLOHOV, TOV gumopiov Kat Twv vmnpeciwv otnv IE KiAkig
Xpnuatodombnkav pe 8,2 ekatoppvpla Evpw, 104 véeg kat
UPLOTANPEVEG LIKPOUECALES ETILYELPNOELG, OTOVUG TOUEIG TNG HETATIOMOTG,
TOV TOUPLOHOV, TOV EUTOPiov Kat Twv VTnpeciwv otnv [E [MéAAag
XpnuatodomOnkav pe 17,8 exatoppvpla Evpw, 214 vées kau
UPLOTANPEVEG LKPOUECALES ETILYELPNOELG, OTOUG TOUEIG TNG HETATIOMOTG,
TOV TOUPLOHOV, TOV EUTOPiov Kat Twv vTnpeciwv otnv I1E MMiepiag
XpnuatodomOnkav pe 6,2 ekatopudpla Evpw, 110 véeg kau
UPLOTANUEVEG LKPOUECALES ETILXELPNOELG, OTOVUG TOUEIG TNG HETATIOMOTG,
TOV TOUPLOHOV, TOV EUTOPiov Kat Twv VTnpecsiwv otnv IE Zeppwv
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e XpnuatodomOnkav pe 30,1 exatoppvpla Evpw, 387 vées kau
UPLOTANPEVEG LKPOUECALES ETILXELPNOELG, OTOVUG TOUEIG TNG HETATIOMOTG,
TOV TOUPLOHOV, TOV EUTOPIOV Kt TwV VTnpectwv otV IE XaAkiSikng

YuvoAlka xpnuatodotnOnkav 2.114 véeg & v@lotaueveg Mikpopeoaieg
Emixelprioels otouvg topeic ¢ Metamoinong, tov TovplopoV, touv Epmopiov &
TwV YTMPECLWYV, PUE CUVOALKY eTLyopnynomn VPous 142 ekat. €, ylo TV TOVWON
™G  EMYEPNUATIKOTNTAG Kot TNV avalwoydvnon TG olkovopiag Tng
[leppépelag.

Xt Bdon emiong s Ztpatnywkng ‘E€umvng E€eldikevong (RIS):

e Oa evioyvbolv oL EPELVNTIKEG UTIOSOUEG SNUOCLWY  QOPEWV Kol
EMIXEPNOEWY 0€ Topels VYMAOU TepLpepelakoy  eVELAPEPOVTOG.
Ixebialovtal Spacels TTpowOBnong TGS cuvepyaosiog HETAED ETIYELPTOEWY,
QKON UATKN G KOWOTNTAG KAl EPEVVNTIKWVY KEVIPWYV YA TNV TPOAYWYN
EQEUPLOOUEVNG EPEVVAG.

o oyxedldlovtal mapepPacsls yia tnv evbappuvorn TG Spuong 1 NG
EMEKTAONG ETIXEPNOEWY TAPAYWYNG TPONYUEVWY TPOIOVTWY KAl
vtmpeotwv Texvoroywwv ITAnpo@opikng kat Emukowwviwv (TIE) vymAing
TOLOTNTAG, EVW TPOYPUAUUATICETAL 1] avaBABulon TwV TANPOPOPLAKWV
OUOTNUATWV TNG SNUOCLAG SLoikNoNG TTPOG OPEAOG TWV TIOALTWV.

o [lpoBAémetaln evioxvomn emevouTIKWV oxeSIWV:

O yw TNV (§puon 1N TNV EMEKTAOT EMLXELPNOEWV YLK TNV TIXPAYWYT
KalvoTopiag

O Yyl TNV ELoaywyn VEwV TPolovTwy & UTINPECLWV

o yw T Slt@opoToinon Kat TOLoTIKY avaf3dduion g mapaywyns
TOUG,

KaBwg kal n evioxvon Sopwv eMXEPNUATIKNG vTTooTHPLENG Twv MME o¢e
Topelg VPMAOD TIEpLPEPELAKOV EVELAPEPOVTOG.

TéAog, ekTOG TwV Spdoewv Tov xpnuatodotovvtal amd to EXIIA, n Alevbuvon
Kawotouiag kat Emiyeipnuatikéotntag g [Mepupépelag Kevtpikns MakeSoviag
TPOXWPAEL TAYVTATA GTNV VAOTO(NOT TwV £MEVEVOEWY TIOV YivovTal HECW TOU
Avamrtuélakov Nopov.

Méoa amd TN OTEVH) OLVEPYAGIA OAWY TWV TOTILKWVY QPOPEWV TIOV EUTIAEKOVTAL
OTNV EMXEPNUATIKOTNTA, TNV €peuva Kat Tnv kawotopia mn Tlepupépela
Kevtpikng Makeboviag katopbwoe va elvat Tpwtn €ml TEooEPA OLUVEXOUEVA
Xpovia otV aloToinon TwV EVPWTATKWY TOPWYV, TPWTN L TPlX XPOVIX OTIG
APIEELG TOLPLOTWY, TIPWTT OTIS EEAYWYES TPOPIHWY KAl AYPOTIKWV TPOIOVTWV
KOl 0T HETAPOPLKN SpACTNPLOTNTA TNG XWPAS, EVED AVASEIXTNKE OPOPWVA ATIO
™V Evpwmaiky Emitpom kat to EvpwkowvoBoviio «Emiyeipnuatikny epupépeia
™¢ Evpomno» yua to 2018.

1.3 AvaAvon {Qtnong

Meta Vv €€060 TG EAAGSag amd To mpdypapua otipLEng, oL Tpameles S€xovtal
auénuévo aplBpd altnoewy yia yopnynon Saveiwv amd QuOKd TPOcwT Kal
ETIXELPNOELS. OL TEGOEPLS CUOTNUIKES TPATIE(EG TIPOKELTAL VA SLOXETEVGOLVV GTNV
owkovopia £éwg kat 11 8io. evpw PETOG, e TN HopPN VEwV Saveiwv. To TOGOV Yo
to 2017 tav 8,6 Sio. QoTO00, (6WG AVTOS 0 SAVEIGUAG VX UMV APKEL YLt TNV
ETMAVEKKIVIOT TNG OLKOVOULAG TIOU €XEL ATTOAECEL TO EVAl TETAPTO TOU HEYEDOUG
™G Kat SUCKOAEVETAL VA EMAVEADEL o€ avoSikT| TTopeia.
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Ol T€00EPIG CUOTNULKEG TPATIECEG TIPOKELTUL OTNV ETMOUEVT SlETiA Vo avérjoouv
WG kat 60% Tn xpNUATOSOTNON TOUG OTNV KATNYOopid TWV UIKPOUESALWV
ETIYXELPTICEWY - IOV KUPIWG VTIO@EPEL aTLO TNV EAAET KEPAAALWV -, YEYOVOGS TTOV
QTMOTEAEL AC@AAN SEIKTN YLK TNV EMOTPOEN OTNV AVATITUEN HE BLwoLo TPOTIO.

Xpnuatoddtnon enyepnoswv

Xwpig emapkn XpnuUATOSOTNON Kol XWPIS PELOTOTNTA, Kapix emiyeipnon Sev
umopel va Aertoupynoel, va emevéloel, va avamtux0el — mpayuaty, n TpocPfacn
oTn Xpnuatoddmon eival évag amd Toug HOXA0US AVATITUENG TWV HKPOUECAIWV
emyelpnoewyv. Ot MUE egaptwvtal ek mapaddcews amd Tov Tpamelko SaveLTHO
KOl OUVETIWG Ol TPEXOVTEG TIOTWTLKOL TEPLOPLOUOL TWV TPATE(WV AOYw NG
kplong €yovv ducavaroyo avtiktumo oti¢ MuE. [Iépav autov, ot emiyelpnuaTies
€xouv 10lwG SUOKOAEG VA AVTANIOOUV KE@AAALX OTA TPWOTA OTASIA TNG
ETIYELPNUATIKN G SpAcTNPLOTNTAS TOVG.

Topewva pe v €pevva yla Ty mpoocfaocn otn xpnuatodoton (Oxtwfplog
2017 pe Mdaptio 2018), n MMmmon vy €EwTEPIKN XPNUATOSOTNON NTAV
toxupotepn otnv EAAGSa. Etmv EAAGSa, to 23% twv MPE avégepe vymAdtepn
Mton vy tpanelika davela (amd 19% tnv avtiotoym mepovy mepiodo) kat
28% onpelwoe peyaivtepn (o yla TotwTiky ypauun (amo 23%).

Me Baon Vv Epevva Tpamelikwv Xopnynoswv mov Sefayetal amd Tig eBvikeg
KEVTPLKEG TpAmeleg TG {WVNG TOL €VPw, 0€ ocuvepyacia pe v Evpwmaikn
Kevtpukn Tpamela (EKT), mapovoidotnke pikpn avénon g (jtnong yla davela
amd pIKpopecaies emiyelpnoelg yw to B’ tpiumvo touv 2018. Ttnv épevva
OUUUETEXEL EVA AVTITIPOOWTIEVTIKO SEYUA TOTWTIKWV WOPUUATWY ATIO OAES TIG
xwpes ™G lwvng Touv evpw. ‘Ocov agopd tnv EAAGSa, oto Seiypa
TEPLAAUBAVOVTUL KAL TA TEGOEPA CUCTN KA TIIOTWTIKA 5pLpaTa.

TOUPWVA E TA ATIOTEAECUATA TNG EPEVVAG, TNV VTO e€€Taom TtEPiodo, TOGO Ta
KpLTNpLa xopnynong daveiwv 660 Kot oL 6poL xopnynons Saveiwv mpog TIS un
XPNUATOTOTWTIKEG emiyelpnoels (MXE) mapépewvav oxedov auetdfAnta oe
oxéon pe o a’ Tpiunvo tov 2018, e€EAIEN cUUPWVN UE TIS TPOCSOKIES TTOV ElyaV
SlatumtwOel TNV £pELVA TOV TIPOTYOVUUEVOU TPLUIVOV.

EmumA€ov, oL Tpdmeles avapévouy OTL T KPLTNPpLa YEVIKG Ba Ttapapeivouv oxedov
QUETAPBANTH KaTA TN Stdpkela Tov Y Tptunvou tov 2018, av kol avapévetal 0Tt
T KPLTNPLA VLA T1) XOPT YN 0T HoKPOTIpOBeouwVY Savelwv Ba yivouv wg éva Babud
L0 AVOTNPA.

Txeb06v apeTtdfAnTn TapEpeve 1 GUVOALKN (o yia Savela amo tig¢ MXE, av kat
Tapatnpninke pikpn avinorn g (TOoNG ATO TIS WKPOUECALEG ETILXELPTOELS
(MUE) kat ouykekplpéva yla Bpaxunpobeopa Savela.

To eméuevo Tpiunvo, n cuvoAkny {tnon ya davela amd ti¢ MXE avapévetal va
mapapeivel oxedov oto (8o emimedo. H avodoyla Ttwv otoewv yla
ETIYXELPNHATIKA SAvela TTov amoppi@bnkav mapépeve otabepn) o€ oxEoN HE TO
TPONYOUVUEVO TPiuNVO.
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2. Extipnon kevou otnv ayopa (market gap)

2.1 AwaOéoipol dnuooiol mopot

Néog Avamttuéiakdc Nopog

0 Avamtuélakds Nopog 4399/2016 amoteAel £€va ONUAVTIKO avATITUELNKO
epyaieio otnv €Bvik TPooTAfeEld avaCVUGTAONG TOV VYLOUG ETILXELPTLATIKOV
LoTOV TNG XWPAS KAl TIPOCEAKUONG TIEPLOCOTEPWV EAAvwV Kal EEvwv 181w T®WV
eMeVOUTWV. O VOUOG amoTeAel €ALPETIKA ONUAVTIKY) TOUN GE OXECN HE TOUG
aVTIOTOLYOUG VOHOUG TOU TTAPEABOVTOG, TOGO WG TIPOG TN AOYLKI] TIOU TOV SLETEL
000 KOl WG TPOG TA TIPOOOOKWHUEVH ATOTEAECUATA AVAOTPOPNG TNG LOXVPNS
TGOS amoemévouong.

Me 1o vOpo emSlwKeTAL N KAOLEPWON €vOG BLOGLUOV KAl KOWWVIKA Sikalovu
HOVTEAOL aVATITUENG HE TN SNULOVPYIX KALVOTOUIKWYV, EEWOTPEPWV, SUVUIIKWV-
Blwolwy eMyelpOEWY, PHE TNV €vioYLoT TNG ATMACYXOANONG, HE EUPACT) OTO
EKTIALSEVIEVO aVOPWTILVO SUVAULKO KL GTN] GUYKPATNOT TG PUYNG TWV VEWV
ETMOTNUOVWY OTO EEWTEPLKO, E TNV AVENOT TNG EYXWPLAS TTPooTIOENEVN G aflag,
LE TNV EVIOYUOMN TWV GUVEPYAOLWV KAL TNV avinomn tou pécov peyEBous Twv
ETIYELPNOEWY, KABWS KAl PE TNV EMAVEKBLOUNYXAVLOT TNG XWPOS.

0 véog Avamtuilakog Nopog (A.N.) dev evioyvel TAEOV «TIG UTIAPXOVOES TAOELSY,
QAAG oToxEVOVTAG OTNV avadLapBpwon TG EAANVIKIG olkovopiag yia £€§080 amo
™mv kpilon 6ivel éu@aon o€ Topel TOUL OULUPBGAAOLV OTNV TEXVOAOYLKN
avafaduion ¢ xwpag kat ot BEATIWON TNG AVTAYWVICTIKOTNTAS TNG O€ TOUE(G
VPMANG TtpooTIBEUEVNG atlag Katl EvTaonG YVwong He amwTepn Paoikn emibiwin
TNV KATAKTNON ONUAVTIKG KaAvtepns Oéong otov Aebvy Kataupeplopod
Epyaoiag.

Baowo {ntoVuevo amotedel N Stapdppwon véag tavutotntag (branding) tng
Xwpag Slebvwg, aAAd Kal TPOS TO £0WTEPIKO. AuTO Do KATAOTEL EQPIKTO LE
Eu@aon o€  EMAEYUEVOUG TEXVOAOYLKOUG TOUE(G, TOU oupuPaAAovv otV
TEYVOAOYLKY) avafdaduion TG xwpag Kot ot BEATIWOT TNG AVTAYWVIOTIKOTNTAS
™G o€ Topeig VYMANG TTpooTBEéuevnc adlag kal évtaong yvwong. Me auth v
évvola 6vo kAadol evioxvovtal Slaitepa: Texvoloyies IMAnpo@oplwv Kot
Emuowvwviwv («Software Engineering made in Greece» - Avamtudn e@appoywv
AOYLOULKOV:  YEVIKA,  Mmnxavikng, MAEKTPOVIKNG  VUYElRG,  POUTIOTLKNG,
agpodlaotnuikng, avapuyns (my. video games), Ao@AAEG KAT) Kol
Aypodiatpoen (amd 1o xwpAPL £wG TOV TOUPLOUO). XTOUG KAASOUG auToUG 1
EA\Gda pmopel va Sounoel “brand name” xat va aAAdEel Etol tn B€om ™G oToV
TAYKOGULO XAPTN.

MNa va vAomomBovv autol oL oOTOXOL 0 VEOG OVATITUELAKOS  VOMOG
mepAaUBAVEL WA OEPA AT KOLVOTOMIKEG  TPOoPAEYPELS, amokAivovTag
OLUVELONTA ™G AOYLKNG TOU SLlelTte TPONYOUHEVH QAVTIOTOLXX VOUOBETHHATA.
TUYKEKPLUEVQL:

H Aoywxn tou véou avamtuilakol vopov Sev eival MAEoV «opllOVTLo», QAAG
EMSLOKEL VU EMAVOEL CUYKEKPLUEVA TIPOBAN LATAL.

l'a To okomd aUTO €EELSIKEVETAL OE OXTW ETIUEPOVS KADESTWTA EVIoXLOMG,
SLPOPETIKNG OTOXEVONG TO KABEVX Kol LLE SLAPOPETIKOVG

Saovyovg, peca amo Ta omola TAE0V B VAOTIOLOVVTAL CUYKEKPLUEVEG SPATELS.

14



2. H owovopikr) cuppeToxn tov @opéa givat Suvato va kaAvebel eite pe (Sia
KE@AAaLa, elte pe Ke@AAalx TPiTwV (TpaTelikd SAVELOUO 1) CUUUETOXEG), | HE
ouvdvaoud Twv dvo.

3. TiBetal avwtato 6plo oto VPog TG evioxvons (5 €k. gvpw), ™V oTola
Svvatar va AdBel kdBe vTayouevo EeMEVOUTIKO OXESL0, TIPOKELUEVOU va
emtevyBel 1 Sevpuvon ™G BAONG TWV WEEAOVUEVWV ATO TIG KPATIKEG
EVIOYVOELS KAL) AUPBALVOT TWV AVIGOTHTWV.

4. Oeomiovtar «Ewdikés Katnyopieg Evioxvong» (&pbpo 12), ou omoieg
amoAapfdvouv TPOCOETWV eVioYUoEWV HE BAOT OCUYKEKPLUEVA KPLTNPLA, T
omola elval PeTag GAAwV M €EwoTpEéPela, 1 KawoTopia, 1 avinom g
amaoxoAnong k.G Emiong péow Twv KATNYOPLOV QUTWV €VIoYVOVTAL KATA
TPOTEPALOTNTA ALYOTEPO EVVONUEVEG TIEPLOYEG TNG XWPAS (Helworn TAnBuopov,
VIOLWTIKEG, OPELVEG, Tapapedoples Teploxés), Brounyavikés Ieploxés/Zwveg
Kawvotoplag kat meployég pe Slaitepa QUENUEVEG HETAVAOTEVTIKEG POEG OTIWG
6iwg To Ayabovnol, n KaAvuvog, to Kaoteddpilo, n Kwg, n Aépog, n Aécofog, 1
TApog, n Zuun kat n Xiog.

5. EMSIOKETAL KATA TPOTEPULOTNTA HE OUYKEKPLUEVEG €L8IKEG puBuioels 1
evioyvon kAGSwv (évtaong yvwong kat vPmAng mpootifépuevns aiag), oToug
0TOlOUG  VUTAPXEL €OVIKO QVTAYWVIOTIKO TAEOVEKTNUA KOl ESIKA NG
Teyvoloyiag, ITAnpo@opiknig, Emkovwviwv kal g Aypodiatpo@ns (apbpo 12
mEP. OT), 1 gvioyuon  TWV  OULVEPYAGCLWOV ue popen
clusters/ouvvetalplopwv/Kovwvikng otkovopiag (dpbpa 5, 6, 12 mep. €', 52-58), 1
aUENGOT TOV HEYEBOUG TWV ETIXELPTCEWY, 1] EMAVEKBLOUNXAVLOT) TNG XWPAS KAL T
a&loToinon VELOTAUEVWY OAAQ O€ aSpPAVELX ETXEIPTCEWV KAl E€EOTALOUOV
(dpBpo 14 map. B2 mep. B') kat Statnpntéwv KTiopatwv (apbpo 8, map. 3 mep. o).

6. AflomoloVvTtal véa EMIOTPEMTEN XPNUATOSOTIKA epyaAeia OMwG eival Ta
Tapeia Zvppetoxwv (Fund of Funds), ta omola Ba emiuwéouvv pe dnudclovg
TOPOUG KL ETTOTITEI XAAA KAl ISLWTIKOOLKOVOULKA KPLTNPLA, TN HEYLOTN SuvaTh
HOXAEVON UE KEPAAXLA LOLWTIKA.

7. Metatomiletal To Bapog tou AN. otV Tapoxn EVICYUGEWY TPWTIOTWS HE
@opoamaAdayés (45% TOU OUVOAOL TWV EVICXUOEWV), KABWG HECW QUTWV
EMISLOKETAL TTAEOV 1) EVIOYLOT KUPIWG TOV ATOTEAECUATOS KAl TNG ATTOS00NG OE
QVTISLOTOAY] UE TNV UEXPL ONUEP KUuplapxn AOYLKI] TNG evioXuong EMAEELUWY
Samavwv aveEapTNTwS TEAKOU amoTEAETHATOS (95% TwV evioxUoewy elxav T
HOP@T ETILXOPTYNONG).

8. 2N AoylKN NG HETATOTLONG TOU BAPOVG TWV EVIOXVOEWV ATIO TN HOPPN TNG
ETXOPNYNONG OE QUTHV TNG POPOAOYIKNG QTAAAXYNG KAl TPOKELWEVOL Ol
EVIOYVOELS IOV TApEXOVTAL WS @opoatmaidayn (oe moocootd 100%) va eival
L00SVVAUESG (KAl CUVETIWG EAKUOTIKES YLOL TOUG ETTEVEUTEG) HE TIG EVIOXVOELS TNG
EMYOPNYNONG, TA VM TwV emiyopnynoewv opiovtal oto 70% TOU AVOTATOU
emTpemopevov  mocootov  tov  XIE  ywx  ta  kaBsotwta:  eviknig
Emelpnpatikomrag, Néwv Avedptntwv MuE kat Evioxvoeig Kawvotopikov
Xapaxktpa yioa MuE.

9. MpofAémeTal onuavTikn) amAomoinon Twv Stadikaciwv afloddoynong (apbpo
14) kat eAéyxov (apBpo 16) Twv emevduTiKwY oxedlwv og AN PN cLUBATOTNTA
ue 1  Swdikaocieg  Ttouv  Tuvotnuatog  Awaxeipiong  kat  EAgyxovu
(oLYXPNUATOSOTOVUEVWY £PYWV), LE OTOXO TNV UELWOT TNG YPAPELOKPATING, TNV
TaxVTEPN €EUTNPETNOT TWV EMEVESUTWY KAl TNV TAUTOXPOVN SLAC@AALGT TOU
SNUOCLOV GUUPEPOVTOG.
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10. Ewdyovtat Swadikacies a&loAdynong Twv AoMOTEAECUATWY KOl TWV
Stadikaoiwv tov A.N. (dpBpo 30). H a§loAdynon auty Ba mpaypatomoleital T060
Kata TN Stapkela (on going) 1ox¥06 TV ESIKWV KABETTWTWYV evioxuong, 600 Kal
€K Twv voTépwv (ex post evaluation), wote va eival oOTOXEVUEVEG Kol
QTTOTEAECUATIKEG OL OTIOLEG QTIALTOVUEVEG OeoplkéG TapeUBACELS Kol va gival
duvatn N AmMoTIUNON TWV OTIOLWVY BETIKWV 1 APVNTIKOV EMTTOOEWV Tou A.N.
OTNV TPAYUATLKI] OLKOVOio

Taueio Emyeipnuatikémrag II

To tauelo amoteAel ovvéxela touv TEIIX [ kat cvotdOnke pe v v aptb.
mpwt. 7314/1819/29-11-2016 (PEK B’/3904 Ymouvpywn Amoaon),
mpofAémeTar 6 va  xpnuatodommBel pe  Snuoclovg (evpwmaikolS Kot
€Bvikovg) mopoug VPoug 400 €. EVPW, AELTOUPYWVTAG WG NUTOVOUN MOVASH
evtog ¢ ETEAN AE, evw pe T CUUUETOXN TwV Tpamel{wv oL TopoL Tov Oa
StateBovv Ba avérBouv oto 1 Sio. €

Ykomog ™G cvotaong tou Tapeiov elval 11 BeATIwWON TNG AVTAYWVICTIKOTI TS
TV  eMElpNoewv  péow NG PeAtimong tng mpoofacng auTwvV o€
xpnuatodotnon. Ewdikotepa, otoyolr tov Tapeiov eivar 1 evioxvon Tng
TpoGBacng ot XPNUATOSOTNON Yia TNV (5pLoT VEWV KAVOTOUWY, EEWOTPEP®WV
Kal SUVAULK®V ETIXELPNOEWY, YIX TNV OAVATITUEN V@IOTAUEVWY  ETILXELPTOEWV
HECW TOU TEXVOAOYLKOU KAl OPYAVWTIKOU EKGUYXPOVIOUOV TOVG, TNV EVioYLOT
™G €EWOTPEPELAS TOUG KAl TNV ELOAYWYT] KALVOTOULWV OTHV 0pYAVWOoN Kol
Aeltovpylan TOUG, KABWG KAl ylX TNV €VSUVAUWOT ETIXEPNOEWY 1| GAAWV
0PYQVIOH®WYV TIOU §pACTNPLOTIOLOVVTAL OTOV TOHEX TNG KOWWVIKNAG OLKOVOULQG.
To Tapeio Svvatar va emevdloel o€ MEPLOCOTEPA ATIO Eval XPNUATOSOTIKA
Méoa, ot0 TAaiol0 TWV OMOlWV Ba TAPEXOVTAL OTOUG TEAIKOUG ATTOSEKTES
SGvela, €YYUNOELS KAL UIKPOTILOTWOELS YIX TNV  ETITEVEN TwV OTOXWV TOU
Tapeiov. AVvatal €TONG VA GUUUETEXEL OE EMEVSVUTIKEG TAATPOPUES KATA TNV
évvola Tov GpBpov 2 Tapdypa@os 4, Tov kavoviopov EE 2015/1017 ywx to
Evpwmaikd Tapelio IZtpatnykwv Emevéioewy, 6to mAaiolo Twv mpoomTadeiwv
™G XWpPas yla 1 emitevdn ¢ BEATIOTNG SuvaThg HoxAevons Twv Stabéoiuwy
TOPWV.

To véo Taupelo Emyeipnuatikotntag (TEIMIX II) €xet  otoxo T Snpovpyia
XPNUATOSOTIKWV PEGWV TIov B oToXEVOLVY, 0T SLlEVKOAVVOT NG TPOSaong
TWV EAANVIKWOV ETIXEIPNOEWY OTN XPNUATOSOTNOT, 6TV dnuovpyia 1/KaL TV
QVATITUEN  BLOOIUWY  ETXEPNOEWY OGE  KAWWOTOHOUG,  Suvaulkols  Kal
EATILE0(OPOUG TOUEIS Kol SPacTNPLOTNTES TNG OLKOVOUiaG, ot SlevkdAvvoT NG
APOoNG TWV CLVONKWV TOTWTIKNAG ACPLELAGS, TV SUGUEVOV OpwV SAVELGHOU Kol
OTN KAALVYT TWV KEVWOV TG XPNUATOTILOTWTIKNG XyOPES.

0 otoxo¢ avtog tou Tapeiov Emiyetpnuatikotntag I, Oa vAomomOei, o mpwto
o0TAd10, pe TNV Snuovpyia XPNUATOSOTIKWY HECWYV TIOU £X0UV XpPNoLpoTom el
Eava otnv EAAnvikn ayopd pe OETIKA amoTEAECUATA, OTIWS SAVELX ETILUEPLOUOV
KvéUvou Kal eyyunoelg, dnAadn, ue tv emévdvon oe Tapeia Aaveiwv kat o€
Tapeia Eyyunoewv .

Kat ta 600 epyadeia €xouv okomd va Lonbricovv otnv mpowOnon tng
ETIYELPNUATIKOTNTAS UE TNV EVioYLON TG TPOGRAcNS 6T XPNUATOSOTNOT VEWY,
KALVOTOUWV KOl OVTAYWVIOTIKWOV ETIYEPNCEWY, TTOU ocUUBAAAOLVY 6T BLwotun
Kal @UKN 0To TePLBaAAov avamtuén. Ot TeAlkol AmMOSEKTEG TWV EVIOXVOEWV
tov Tapeiov Emyeipnpatikéommrtag I Ba eivai, umd ovotaom, VEEG Kol
VELOTApEVEG  eTXEPNoelS kal 8lwg TIoAv Mikpég, Mikpég kat Meoalieg
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ETIYXELPNOELS, OAWV TWV KAGSwV TG EAAnviKi¢ Owkovouiag kol OAwv TwV TOTwV
Twv etapwv (AE, EIE, kAm). Eldwotepa, to Tapeio Emiyeipnuatikotntag o
Swaoel 18laitepn EUPAOT O€ ETLXELPNOELS, EMEVOVOELS KAl EMEVOUTIKA OYNUATA
IOV APOPOVV OLKOVOULKA BLOCLUEG SPACTNPLOTITES.

I'a to Tapeio Aaveiwv, ol SuvaTEg eMAOYEG aopoVV TO TOGO CUUUETOXNS (Ao
80% £wg 90% Tou TPOUTIOAOYLOHOV) KaL TN OXECT CUUUETOXTNG-OCUVETEVSUONG
(a6 50% - 50% ¢wg 75% - 25%), evw yia to Tapeio Eyyvnoewv ot Suvatég
EMAOYEG  a@opolv TO Too0 ouvppetoxns (amdé 10% £€wg 20% Tou
TPOUTIOAOYLOHOV) KAl TOV GUVTEAECTN HOYAgvonG autov (amo 2,2 €wg 3) ue
otabepo mocooto eyyimong 70%. Q¢ edopéva Bewpovvtal n avaroyia peTaly
TOU OKOTIOU TwV Saveiwy pe Ta emevouTIKG Savela va amoteAloVv To 50% kal ta
ke@odaio kivnong to vmoéAoimo 50%. TéAog, M OLWTIKY CUUUETOXT OTO
XPNUATOSOTIKO OXNHA TwV eMeVEUTIKWV Saveiwv opiletat oto 20% Tng
emeévéuong. Me Bdon Ta mMopamAvw TPOKVTITEL éva €Lvpy TANB00G Suvatwv
EMEVOUTIKWV EMAOYWV, UE OKOTIO va TipokLYPEL To BEATIOTO peElypa Tov Ba
LEYLOTOTIOWOEL TO OGO TNG AXTAVNG Kol Apa Kal Tou Xuvtedeotn) MoxAevong
TwVv Topwv Tou Taueiov.

Te O0TL aopd ™ oxéom ouvvemevduong tov Tapelov Emyeipnuatikotntag Il ot
Tapeia Aaveiwv kot oe Tapeia Eyyumoewv, aut) Ba elvat tétolr wote va
SLEUKOAVVEL, APEVOG OTN TAPOXN TLOTWOEWV HE AKOUN EUVOIKOTEPOUG OPOUG
TIHOAGYNOMG YEYOVOS TTOU Bt SLEUKOAUVEL KAl TN PEVOTOTNTA TWV UKPOUECALWV
ETIYELPNIOEWY, APETEPOV OTOV TEPALTEP® TEPLOPLOUO TOU TILOTWTLKOU KIVEUVOU
TV TIOTWTIKOV WPUUATWY Kol TNV emakoAovdn Suvatotnta avinong twv
SLabECIUWY TTOOWV YLot XPIUATOSOTNOELS.

Tapeio Emiyeipnuatik@wv IuuuETOoY®wV

(ue ™ ovvepyaoia tov Evpwmnaikol Tapeiov Emevévoewv)

To tapeio ocvotabnke pe tv v apld. mpwt. 7428/1829/2-12-2016 PEK
B’/3925) Ymoupywn Amoégaon. H emevéutiky) mAat@opua touv Toapeiov
TuppeToyxwy, T Staxeiplon tov omoiov £xel avardafel to Evpwmaikd Emevéutiko
Tapeio EIF, O ypnuatodotnOel pe ke@daraia 200 eKaT. EVPW ATO EVPWTATKOVG
kat eBvikovg mopovs (EZITA/ Emiyelpnotaxo Mpdypappa «AVTaywvioTikOTNTA,
Emxelpnuatikémrta, Koawotopia»), 60 gkat. evpw amd to Evpwmaikd Taueio
Emevéoewy, evwd Ba pmopel va avtAnoel emimAéov  Ke@AAala omo  Slebvn
TOTWTIKA SPUUATA KOl LOLWTEG EMEVOUTES.

Baokd xapaktnplotikdé touv Tapeiov ZuppeToxwv eivat OTL TPOKELTAL VA
TAPEXEL XPNUATOSOTNON HEG® CUUUETOXWV OTU KEQAAALX TWV ETLXELPNOEWV KL
OxL péow Tmapoxns daveiwv. H ypnuatoddétnon Oa mpaypatomoleital péow
EVOLAUEOWV TAUEIWY CUUUETOXWV, TA OTola Ba TTPOKVTITOLVV ATIO SLAYWVICTIKY
Stadwkaoia. To Tapeio Zvppetoxwv Ba emevdel oe Tpelg Baoikols TopEls: o)
OTOV TOUEN TNG £pEVVAG Kal TNG Kawvotopias (technology transfer - innovation
window), B) 6ToV TOpéQ TNG YEVIKNG ETXEPNUATIKOTITAS YLO ETILXELPTOELS OF
apxlka otadia (early stage) Kot yY) 0TOV TOUEX TNG YEVIKIG ETLXELPTUATIKOTITOG
yla emixelpnoelg oe otddlo avamtuéng (growth). Ztdxog eivar pe ™ xpnon
dnuociwv mopwv VPous 200 ex. € va kataotel Suvath 11 GVTANON GUVOALKWV
ke@odaiwv OPoug 1 61 gupw yla TN KEQOAAALAKY EVIOXUON KALVOTOUWV
EAMNVIKWV ETIYELPNOEWV UE VIMAEG TIPOOTITIKEG AVATITUENG.

H xpnuatoddtnon Ba mpaypatomoleital HEGw EVOLANECTWV TAUEIWY CUUUETOX WV

Ta omola TPOKVTTOUYV Ao SlaywVvioTikn Sladikacioa kat TPoRAETETAL Vo
meplapBavouv:

17



Yto mapabupo kawvotopiag To Tapeio petaopds texvoloyiag (Technology
Transfer Fund- TT Fund) kot to tapeio emitayvvong (Accelerator Fund).

T'la T YEVIKT ETXEPNUATIKOTNTA £x0LV SntovpynOel SVo Tapdabupa:.

e Tl Early stage Venture Capital Funds
e T Growth Stage Private Equity Funds

AvodvTtikotepa to tapabupo Kawvotopiag (Innovation window) evtdooetal o
Yevikotepn moALTikn emidiwén n Kawvotopia mov mapayetal amd v ‘Epguva va
odnynoet oty avamtuin ¢ Owovopiag ™ M'vwong, dnAadh oy Tapaywyn
TAOVTOV UE BAOT TN YVWOT TTOU TIPOKVTITEL ATIO TNV EPEVVTTIK SPACTNPLOTNTA.

Me &ebopévo oOtL otnv EAAGSa mapayetal TMPWTOTUTIO kKAl  OSleBvwg
QAVOYVWPLOUEVO ETILOTNUOVIKO KAL EPEVVNTIKO €pY0 e€lval kplowung onuaciag n
a&loTroM oM TWV EPEVVNTIKWY ATOTEAECUATWY TIOV pilokovtal o VPNAS emiTeSo
TEYVOAOYLKNG ETOLUOTNTAG KoL 1) OTNPEN Twv S0U®V TOU pUTopovV Vo
EMLTAYVVOLV TN Sladikacio auTh.

To TT Fund Ba otoxevel épya 1/xal etapeies (SMEs) mpoepyxopeves and AEI,
Epeuvntikd kévipa 1 GAAOUG OPYAVIOHOUG HUE ONUAVTIKY  EPEVVITIKN
Spaoctnplomra. O 6tdX0G Elvat | ALOTTOMOT EPEVVNTIKWVY ATIOTEAECUATWY TIOU
Bpiokovtal o0& OYETIKO EeMIMESO TEXVOAOYIKNG ETOLUOTNTAG, N SLAUOPPWOT)
ETIYELPNUATIKWOV oXeSlwV Kat 1) epmopikn aflomoinom tovs. H aflomoinon umopel
va TepLaUBAvel EMEVOUTIKA OXESLX VPLOTAUEVWY ETIXELPN|OEWY, TNV (Spuvon
texyvoBAactwyv  (spin-off,  spin-out), TV eKpeTAAAELON AKOUWUATWV
evpeotteyviag, ekywpnoels Sikalwpatwv KAT. To Tapelo avapévetar va
XPNOLUOTIOMOEL KE@AAaL Vi etevEUoeLS pre-seed, proof-of-concept kat seed.

To Tapeio Emitdyvvong 0a otoxeVel opddeg/ Epya /KL VEOQUEIG ETILXELPNOELS
(start-ups) ot omoieg ocuvvdéovtal pe SopUEG oTPLENG NG ETMXELPNUATIKOTNTAS
omw¢ Oeppokottideg, Texvoroywkd IMdpka, xwpoug ouv-gpyaciag (co-working
spaces), Aouég ota AEI kot ota Epevvntika Kévipa kAm. IZtdxo¢ Katd Tnv
Aettovpyla Tou Tapelov emTdyuvong elval va TOPACKEL TNV avaykaio
XpPNUaTodoTNnon wote Spacels OTMwG 1 ocupPfovAevutikn (mentoring/coaching)
kat N Siktowon (networking) petall Twv evdlapepopevwy opadwy UE TO
EMEVOUTIKO /ETIYELPTUATIKO /EPEVVNTIKO / AK AT LATKO 0lKOGVOTN X va
evéuvauwbolv. To Tapeio avapévetal va YPNOLUOTIOMOEL KE@AAALX YA
emevduoelg pre-seed, proof-of-concept kat seed.

Ye OTL A@OPA OTNV YEVIKN emXelpnuatikomta 1o Taueio Ba amevbivetal ot
KAOE €80V ETMXELPNOELSG, UE LOLALTEPT) OUWS EUPAOT OTOVG OTPATNYLKOUG TOUELS
TPOTEPALOTNTAG TNG EAANVIKNG owkovouiag O6nAadn Touplopod, evépyelaq,
aypodiatpo@r), TepBAAAOV, EQOSIAOTIKN aAvucoida, TeXVoAoyieg TANPOPOPIKNG
& EMKOWWVIWY, VUYelo Kal @apUakevTikny Blopmyavia, SNULOLPYIKES Kol
TOALTIOTIKEG PBlopnyavies, VAIKA - KOTOOKEVEG HE OTOXO T €vioxuom Tng
AVTAYWVLIOTIKOTNTAG KAL TNG EEWOTPEPELAG TWV ETILXELPNOEWY, | LETAPACT GTNV
TIOLOTIKY] ETIYEPNUATIKOTNTA, HE ALYUN TNV KawvoTtoula Kot tnv avénomn g
eyxwplag mpootiféuevns atiag. To VEo PHOVTEAD avadelkvOEL 0€ KEVTPLKO pOAo
TAPAYWYIKOUG, AVTAYWVLIOTIKOUG KL EEWOTPEPEIG TOUEIS TNG OLKOVOUIAG.

H peydAn kat ovavtikatdotatn mpooTiféuevn a&la TOU GUYKEKPLUEVOU
xpnuatodotikoL epyaieiov (EquiFund,) éykeltat oto yeyovog OTL amoTeAEl Eva
QTMOTEAECUATIKO HECO AVACTPOPNG TNG SLKPPONG TWV EMOTNUOVWV GTO
eEWTEPIKO KL UETATPOTNG TOU amd brain drain oe brain gain oxt pdévo
QVOKOTITOVTAG TNV HETAVACTELOT TWV VEWV EMOTNUOVWV  OAAQ KoL
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EMaVATATPI(OVTAG TOAAOVG amd auTtoUS Tiow otnv EAAGSa amd OAeg Tig
Babuideg ™ avwtatng ekmaidevong.

AmevBeiog ypnuatodotnoeic and tny EE

2xééio I'ovvkep 1

Tnv €BSoun Béom, émeirta amo ItaAia, T'oAdia, Hvwpévo BaoiAeio, lomavia,
I'eppavia, MMoAwvia. katéxel 1 EAAGSa o€ eykploelg kat vtoypa@eg Savelwv yia
eMeVOUTIKA oxe€Sla oTo TAaiolo Tou Xyediov TNovvkep. 'HOm €xel eykpiBel
xpnuatodotnomn VPoug 850 ekat. € o€ emTA £pya, N omoia vToAoyileTat 6TL Ba
odnynoel oe emevduoelg VPoug mepimov 2 Sio. €. EmmAéov, €xel eykplOei
xpnuatodotnon VPovg 350 exat. € Tpog evdldueoeg Tpameleg 1 oTola
vmoAoyiletal 6TL B 08nynoel o€ emevdvoels 1 Sio. €.

Meta Vv €ykplom, otig 25 louvviov 2016, tov «kKANONIEMOY (EE) 2015/1017
tou EYPQIIAIKOY KOINOBOYAIOY kat touv XYMBOYAIOY yix to Evpwmaikd
Tapeio Ztpatnyikwv Emevévoewv, Ttov Evpwmaiké KopuBo Emevéutikwv
TupBovAwv kat T Evpwtaikn [TUAN Emevéutikav ‘Epywv», €ytvav tpoomadeleg
yla TV evmuépwon Kat Kntomoinon 0Awv Twv SuvnTiKwv project promoters,
TOGO TOU WSWTIKOU 000 Kol TOU ONUOCLOU TOHEN, YLK TOV EVTOTIOMO, TNV
wpigavon kat v vmofoAn TPog €ykplon EMEVSUTIKWV oxeSlwv Tou va
avtamokpivovtal ota kpltnpla emAegipotntag tov EFSL. Ot mpoomaBeleg autéeg,
oL avaAEBNkav o€ otev cuvepyaoia pe v EIB, amodidouv 1181 onpavtikovg
KQPTOUG.

Zxééio I'ovvkep 2
COSME 2014-2020 (Competitiveness SMESs)

To mpoypapupa COSME 2014-2020 amotelel ouvéxela Tov Ymompoypdaupatog EIP
(Entrepreneurship and Innovation Programme), touv [lpoypdaupatog CIP 2007 -
2013 (Competitiveness and Innovation Programme 2007 - 2013). To Ttpoypappa
ETIIKEVTPWVETAL OF YEVIKOTEPA Ofpata TOU  APOPOVV TIG UIKPOUECQIES
ETIXELPNOELS KAL TNV VTOOTHPLE] TOUG UE OUYXPOVA XPNUATOSOTIKA uHEoQ,
TO00 yla TV Slevkoivvon toug vl ™ AYm Saveiwv (Mnxaviouds Eyyinong
Aavelwv -Loan Guarantee Facility), 600 kat yia T ke@oadalakn Toug evioyvon
(Mnxaviopog petoxikov ke@oAaiov yla avamtuén —Equity Facility for Growth).

YAomoteital pe Baomn ta kabopilopeva otov Kavoviopo (EE) api6.1287/2013 tov
Evpwmaikov Kowofoviiov kat tov ZupBovAiov g 11ns Aekepfpiov 2013 ki
eMIYElpel va cLUPBAAAEL OTNV ETITEVEN TWV YEVIKOV O0TOXWV NG Evpwmaikng
‘Evwong ywa v evioxuon g avtaywvioTikOTNTag Kot TG BLwoudTnTag Twv
evpwmAikwv MUE, kabwgs kot Tnv evOAppuvoT TG ETIXEPNUATIKNG VOOTPOTIING
Kal v TpowOnon ¢ idpuong kal ¢ TMEPATEP® avATTLENG Twv MpE. To
mpdypappa COSME Aettovpyel OCUUTANPWUATIKG HE GAAX TIPOYPAUUATA TNG
E.E., omwg to HORIZON 2020, kat ta Evpwmaika AwapBpwtikd Tapeia ki
EMOUEVWG, Ol SPAOELS TOU Kol oL EMAELLUEG SamAvVEG TOU KOAUTTEL BEv
TPEMEL v TUXOULV SITTANG XPNUATOSOTNONG KAl TAPAAANAQ, ol Sladikaoieg
XOPNYNONG EVIOXVOEWV va elval SLA@aVE(S Kol CUUPEWVES PE TO KAVOVIOTIKO
mAaiolo ™G E.E. yla TIG KpaTIKEG EVIOXVOEL.

To mpoypappa eotialel o€ 4 TopEls:
1.IIp6cBaon ot xpnuatodotnon (Eyyvnoeig & Emiyeipnuatika Kepdiaia)
2.IlpooPaon otig Ayopég
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3.Emyeipnuatikoé Mepiariov
4.ITpowON O ETLYEPNUATIKOTNTAG KAL ETILY /KNG KOVATOVPOS

H mpotepatdomta ™¢ Evpwmaikng Emitpomng Sivetal otnv evioyvon twv MuE
HECH MO OUYYXPOVA XPNUATOSOTIKA epyodela mouv Ba SievkoAvvouv Tnv
TPOGBaot) TOUug 0€ SLAPOPES TINYES XPNUATOSOTNONG).

HORIZON 2020

To mpoypappa OPIZONTAZ 2020 (HORIZON 2020) vAomoteitat pe Baon ta
kabopllopeva otov Kavovioud (EE) ap16.1291/2013 touv Evpwmaikov
KowofovAiiov kot Tov ZupovAiov kot amoteAel To XpNUATOSOTIKO TAXIGLO TNG
EE ywx ™v ‘Epsuva kat tnv Kawotopia yia tnv mepiodo 2014 - 2020, pe
mpouToAoylopd mepimov 80 Sig €. To mpdypappa vmooTnpilel ™ CTPATNYLKNY
"Evpwmn 2020" Tov avadelkvOEL TNV €PELVA KAL TNV KALVOTOUIX WG KEVTPLKOUG
HOXAOUG Yo TNV £EuTivn, BLOOoLUn Kot OAOKANPWUEVT avATITUEN, GTOXEVOVTAS
TAPAAANAQ OTNV  ATOTEAEGUATIKY] QVTIUETWTILON ONUAVTIK®OV  KOLVWVIKWV
TpokAnoewv. OL Tpelg kUplot PBacikol Gfoves TOu TPOYPAUUATOS E€lval oL
akoAovbot:

Emiotyuovikny aploteio: To mpdypaupa «Opilovtag 2020» Ba evioyVoel v
maykooulx vmepoxn ™S EE oto medlo TG emoTHuUng, TPOGEAKVOVTAG T
KQAUTEPA PUOAA Kol BonbmVTaS TOUG EMLOTNUOVEG VO CLUVEPYA{OVTAL KOl VX
avtoaAddooovy 16éeg ava v Evpwmn. Oa fondrjoel Ta TAAAVTOUXX ATOUA KAL TLG
KALVOTOUEG ETALPEIEG va €VIOXVOOULV TNV QAVTAYWVIOTIKOTNTA NG Evpwmng,
Snuovpywvtag, oty mopeia, Béoelg gpyaciag kot ovufdArovtag o€  Eva
VPMAGTEPO PBLOTIKO ETITTESO —TPOCPEPOVTAG OPEAT] OE OAOUG.

Blopnyxavikny vmepoyxn: To mpoypappa «Opilovtag 2020» vmootnpilel TIg
pnékéAeVOeg TexVOAOYiES TTOV elval atapaitnTeg yia T oTpLén TG KALVOTOWIAG
0€ 0AOUG TOUG TOUELG, OTIWG €lval 1 TEXVOAOYLX TIANPO@POPLOV KL ETILKOLVWVLWDV
(TTE) kot n SlaoTn ik TEXVOAOYLia.

Kowwvikés TTpokAoelg: AVTIHETOTILON ONUAVTIKOV KOWVWVIKWV TPOKANCEWY,
Omw¢ N vyela kat koA Stafiwon, EMOITIOTIKY AC@AAELX KAl AELPOPOS XPT|OT
TV  BOAoYKOV TOpwVY, PLOoUN  EVEPYELR, TIPAGLVY, OAOKANPWUEVN
KLV TIKOTNTA, KALLATIKY aAAayT), TEPLBAAAOV, ATTOSOTIKOTNTA TTOPWV KAL TIPWTES
VAEG.

2.2 AVAAuon UTTOPXOVTIWV LOLWTKWV XPNHATOSOTIKWY EpyaAEiwv

Ta WBwTKA Ke@AAala oLVEXI(OUV va ATOTEAOUV plat ATl TIG KUPLEG TINYES
XPNUATOSOTNONG TWV EMIXEPNOEWY KAl 1 KATAAANAN €mAoyn Toug mailel
KATOAVTIKO pOAO 0TV BLWOIUOTNTA TWV ETILXELPT|OEWV.

Tpamelikoi Opyaviouoi kot Etatpeiec Xpnuatodotikng MicOwong

OL tpamelikol opyaviopol Tpoo@Epouv TPoidvVTA Yopnynoewv (Savela Kot
QVOLKTOUG OAANAOXPEOVUG AOYAPLAGHOUG) TOU ATEVOVVOVTAL OTIS ETILYELPTOELS,
KOl 1 XPNUATOSOTNON APOPA G€ KEPAANLO KIVNOTG, EMAYYEALATIKA OTEYAOTIKA
Sdavela kat Savewx yia mpoundela e€omAlopov. XpnuatodoTikd Tpoidvta /
epyadela  Omwg To factoring kat to leasing (péoo-pakpompdBeopn
XPNUATOSOTNOT YL TNV ATTOKTN 0T TtaYiwVv 6TolXElwV) TIpoG@EpovTal ETTONSG.

Enyswnuatikoi Ayysiotr & Amdoi [Siwtec Emevdutéc (Business Angels & Crowd

funding)
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[IpoKeLTaL Y IOLWTEG EMEVEUTEG IOV ETTEVEVOLV KEPAAXLX, XPOVO Kol EUTELPLA
0€ TOAAQ UTIOCYOUEVEG UIKPEG KAl peoaleg emixelpnoetg. O emiyelpnuatikol
ayyelol elval PEHOVWHEVOL EMEVOVTEG TOU €TMEVOVOUY TA SIKA TOUG YXPNUATH
KOl TIPOGEPEPOVV TNV TEXVOYVWOIA TOUG KUPILWG 08 WKPEG 1) VEOOVUOTATES
eTalpeieg, oefouevol Evav TaykOouLo Kwdika §eovtoAoylag, pe tnv mpocdokia
amodocewV o€ PeGOTPOOETO KAl pakpoTpdBeopuo mAaiclo. Avtr 11 TNy TwV
LW TIKWV KEQAAALWYV, OL ETYEPNUATIKEG SEELOTNTES KAL 1) SIKTUWGON £X0VV YiVEL
onuavtikol mapdapetpol Evapéng, Aertovpyiag, ovamtuing kot €EEAENG Twv
KALVOTOUWYV ETILYELPT)CEWV.

To EAAnviké Aiktvo Emiyelpnuatikwv Ayyédwv (HeBAN), elvat évag eAAnviKOG un
KEPSOOKOTILKOG 0pYAVIOUOG IOV GUGTAONKE Yl VA QVTIUETWTIIOEL TO KEVO OTO
EAMNVIKO  OlKOOVOTNUA, TNG TOAPOXNG EMAPKOUG XPNUATOSOTNONG Kol
TEYVOYVWOIAG OE KALVOTOUEG VEOCUOTATEG ETLXELPNOELS OTA TPWIUX OTASIA
TOUG.

To Crowdfunding elonx6n mpoéo@ata 610 EAANVIKO voplkd cvotnua. O vopog
EMOTITEVEL TIG ATIALTNOELG EKAEELUOTNTAG TWV SLAXELPLOTWV CUOTNHATWV KAL TIG
ouvvOnkes VO TIG oToieg Asttoupyovv. Ileplopilet v afia Twv TITAWV O€
500.000 gvpw avd ekd0TN ya epiodo 12 unvav, elodyel TePLOPLOPOVS YL TN
Slao@dAlon Tou EMEVOUTIKOU KLvOUVOU, OPYAVWTIKEG ATALTHOEL YA TOUG
Slaxelplotég, kabBwg Kol  €AAYLOTN TAPoXN TANPO@OPLWYV (AemTouepeis
TAPAYOVTES KIVSUVOU, TIPOELSOTIONOELS Yla TILOAVT) ATTWAELA KEQ@aAQAIOU K.ATL.).

Kepddawa Emuyswpnuoatikov Yvupstoywyv (Venture Capital & Private Equity

Funds)

M GAAn mynq  xpnuatodotnong Eelval TA  KEQAAXLK  ETLXELPNUATIKWV
ovupetoyxwv. Ipdkertat ya éva €l80g IOLWTIKNG emévéuong Tov xopnyeitatl o€
VEEG KAl EATILOOPOPES ETILXELPNOELS PUE AVTAAAAYUA £V TTOGOOTO TWV UETOXWV
Kal ekteivetal o Staotnua 3-7 xpovwv. Ztnv EAAada velotavtal mepimov 20
eTalpeleg autoL Tou eidovg.

2.3 EKtipnon kevovu otnv ayopa (market gap)

0 SavelopPOG TWV UKPOUECAIWY ETILXELPNOEWY, OL OTIOLEG AVTLOTOLYOVV TEPITIOV
0T0 99% TWV EAMNVIKWOV ETALPELOV TIHPAUEVEL OE EEAUPETIKA YopUNA& emimeda
TApA TNV TPOoTABEIX OKOVOULKNG avataons. Eival yapakinplotikd mwg to
2016 ta véa davela mpog MUE ntav poAg 1,06 Sio evpw otav mpv TV Kpiom
auta £é@Bavav ta 12,5 810, evwd v (Sla oTLypn) Ta emitokia Savelopov ival amo
Ta vPmAotepa otnv Evpwlwvn. Zoppwva pe tov 00ZA, Slaitepa apvntikd eivat
TO YeYovog OTL BplokovTal 0€ KATAOTAOT aSPAVELAG KAl EVOHAAXKTIKOL TpOTIOL
XPNUATOSOTNONG TWV ETXELPNOEWY, OTIWS YIA TAPASELYUX UEOw TwV venture
capital.

Toppwva pe v ékBeon tov O0ZA, 16N amd to 2010 ta véa Savela tpog MpE
VTIOXWPNOAV 0TO £va TPiTo auTwVv Tov 2008, oe mepimov 4,43 Sio evpw. Extate
1 ovppikvwon cuveyiletatl apeinw @Oavovtag to 2016 ta véa Savela petd Blag
va Eemepdoovy To 1 816 evpw.

AvuTo opeldetal kupilwg e 00 Adyous: Katd Tpwtov, T CUGOWPEVHEVA KOKKLVX
Savela Sev eMITPEMTOVV TIG (SLEG TIG TPATIE(ES VA XOPTYTIOOVV KATL TAPATIAV®W OTLG
MuE. Kat auto 810tt To 2016 10 TOGOOTO TWV KOKKIVWV Saveiwv Tpog Tig MuE
€@Bave oto 43,2% OTAV TO YEVIKO TOCOOTO TWV KOKKIVWV ETLXELPTULATIKWV
Savelwv avépyovtav oe 30,3%. Kowwg otig MPE ta Savela kokkivioav Lo
eVkoAa kol o paldika. Katd devtepov, ol altnoelg yia davelodotnon amd Tig
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MUE €youv pewwBel a@ol oL TMEPLOCOTEPEG ETIYXELPNOELS EITE TAAEVOULV VA
avTemeEEABOUV OTIG VPLOTAUEVEG UTIOXPEWOELS TOUG elte dev €xouv (Sla
KEQ@AAQLX ylX Vo a&loTomoouvy €va TPATellkd SAVELD Yl QVATITUELNKOUG —
EMEVOUTIKOUG OKOTIOUG. AVAOTAATIKOG TTAPAYOVTAG WG TPOG UTO €lval KoL TO
«TOOVXTEPO» KOOTOG SAVELOUOV TO 0Ttolo TTapapével o€ VPMAQ emtimeda Tapd TN
uelwon tov am’ to 2012 kat émelta.

To epfaArov £Tol OTIWG StapopPwOnke Sev @ailvetal va Sla@opoToLeiTtal otV
TEPLPEPELA KABWG EMPEACTNKE KAL 1) XPNUATOSOTNON TwV emMiyepnoswv. H
XPNUATOSOTNON OTNV TEPLPEPELX XapakTnpiomke amd aduvvapio avamtuéng
LOXUPWV & ATOTEAECUATIKWV CUVETALPLOTIKWYV (TIEPLPEPELAKWV) TPATIE(WYV, TTOV
opeidetal petafd GAAWV Kal otV €mEKTAOT (TMIOTWTIKN KAl EUTOPLKY]) TwWV
OUOTN UKWV TPATIE(WV.

ATO TV GAAN TAELPd, OL ETIAOYEG XPNUATOSOTNONG TWV EMIXEPT|CEWY OTNV
TEPLPEPELA KaBoploTnkav amd To Slaitepa WKpoO PEYEDOG TNG ETTLXELPTUATIKTG
Spaoctnplomrag. Zuykekpuéva, 11 EAAGSa, mpwv amd v kpion, eixe amod ta
UEYOQAUTEPA TOOOOTA TOAU WKPWV EMXEPNOEWY. To {TMUA TOU pIKPoL
HEYEBOUG NG EAANVIKNG ETLXEIPNONG @AVTALEL TILO £VTOVO OTNV TEPLPEPELQ,
EMNPEAJOVTAG APVNTIKA TNV AGVTANON XPNUATOSOTNONG. LUYKEKPIUEVA, TO
Wlaitepa pkpo péyeBog tTwv emixelprioewyv (a) Sev emiTpEmel ™V AVTAnoM
XPNUATOSOTNONG ATMO TNV KEPAAXLAYOPA KAl OMO OXNUOATH ETMEVOUTIKNG
xpnuatodotnong, (B) Sev emitpemel TV €kE00M XPEOYPAP®WV Yl TNV AVTANON
xpnuatodotnong, kat (y) meplopilet v AavtAnon xpnuatodotnong amd To
TPATEYKA LSPUUATA KL, 81, ATO TA TIEPLPEPELNKA VTTOKATACTIUATA TOUG —|LE TIG
VOTEPNOELS OV aUTA epttepLEyovv (Tplavtomoviog 2017).

H maykoopa xpnuatomiotwTiky Kpion, wbnoe v kuBépvnon otnv avalijtnon
Bonbewag amdé tTo ANT, 1 omoia ouvvodevtnke amd £éva  TPOYpOpp
SNUOGCLOVOULKNG KAl OLKOVOWLKNG TIPOCAPUOYTG, YEYOVOG TIOU ETINPEACE KoL THV
SuvatoédTTA XPNUATOSOTNONG TWV EMXEPNOEWY. To TAYUA YA TX TOTWTIKA
pvpata NTav peydAo (AMOKAEIONOG XPNUATOSOTNONG oMo TIG Olebvelg
ayopég, vmofaduion ™G  TMIOTOANTITIKNAG Kavotntag, KTA, (TplavtomovAog
2015) pe amotédeoua va emMpedlel apvnTIKA TNV XPNUATOSOTNON TwV
UIKPOUESQIWY  ETIXEPNOEWY, QLUEAVOVTAG TO  TMOCOOTWV  TWV N
efummpetovpevwy Savelwv oto 36% TOL OULVOAOL TwWV Savelwv OTAV o
avtioTtolyog W.o. yia v Evpwlwvn to didotnua 2009 - 2016 tav 6,2%.

[lap’ OAe¢ TIG TMPOOTIADEIEG YIX QAVTLOTPOPT TOU KA{UATOG, Ol ETMIYELPTOELS
ovveyifouv va avtiueTwmi{ouv SuoKoAieg otnv TpocPacn o xpNUATOSOTN o).
TUYKEKPLUEVA, 1) TILOTWTLIKY) OLUPPIKVWOoT Tapapével amod to 2011 kal €melta,
01OV ABPOLOTIKA TO GUVOAD TNG XpNUatodotnong amd ta 320 Sio. evpw oTa TEAN
tov 2010 é€xel mepoplotel ota 204 Sio. evpw Tov Oxtwfplo tou 2017,
kataypdgovtag  pla  peiwon  36%. Ymdapyel emopévwg €va €VTovo
XPNHUATOSOTIKO KEVO YL TIG KPOUECALES ETIXELPTOEL. ZVUPWVA UE TA OTOLYELX
™¢ Evpwmaikng Kevtpwng Tpamelag, to xpnUATtoSoTiKO KEVO KATA TO TPWTO
uoo tov 2017 Stapopewbnke oto 11% and 34% katd To TpwTo Hieo tov 2015
- TOV GUVLOTA KOL TN XELPOTEPT eTidoon atnv Evpwlwvn.

Bdoel TG OXETIKNG AQVAALOTNG YlX TIG TNYEG AMOTLXING TWV Ayopwv, Yivetal
@AVEPO OTL TO EAAELUPA XPNUATOSOTNONG OTOV TPATE(IKO KAASO amoTeAel Eva
amd TA PEYOAVTEPA KEVA OTNV AYOPA OTO XWPO TNG ETLXELPNUATIKOTNTAG, LE
PUOIKO eakOAovO0 va Tapatnpeitat Eva un emapkég emimedo XpnUATOSOTNONG
TwV avaykwv Twv MME. H eAAlmg xpnuatodotnon twv MME agopda 6xt puévo
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TIG AVAYKEG TOUG O KEPAAXLA KIVI|OTG QAAA €V TEAEL KAL TIG OTIOLEG ETTEVSUTIKEG
TOUG AVAYKEG.

Q¢ €Kk TOUTOU 1 OLKOVOWULKN Kpion kat 1 advvapia mpdoBaocns oe Savelakd
KE@OAalx Snuovpynoav éva  XpnUATOSOTIKO KevO, TO oOTolo uTopel va
QVTIPETWTILOTEL PHE TNV MPOOTABELX Y i ETILTUXMHEVN oXeSlaoT, AeLTovpyla
KL TPowON 0N €VOG TTEPLPEPELANKOV TAUEIOV EMYEPNUATIK®OV CUUHETOX DV,
Stvovtag peTagD GAAWVY, E€H@AOT OTNV  EVAPUOVIOT] TWV HIKPOUECAIWV
ETIXELPNOEWY HE TIG TPOUTOOECES KAl AMATACEL YL TNV  QVTANOM
XPNUATOSOTNONG  amd  EVAAAQKTIKA  OXNUATA  OTIWG  UIKPOTILOTWOELS,
ETILYELPTUATIKA KEQAAXLA KTA.
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3. Nepypadn Tou xpnpatodotikov epyaleiov

Q¢ epyadeio aoknong OSMuOcLag TOALTIKAG, TA XPNUATOSOTIKA epyaAeia
KLV TOTIOLOVTAS SNUOGLOUG Kal IBLWTIKOUS TTOPOVE, KAAOUVTUL VX GUVELCPEPOUV
OTNV QVTILETWTILON TNG AVETAPKELAG TNG AYOPAS KEPOUAXIWV va KAAVPEL TIG
QVAYKEG TV EMIXELPNOEWY, eite pe Sdavelaka ke@dAaia (loan funding), eite
HE KEQAANLA ETXEPNUATIKWOV OUVUUETOXWV (equity) pe TN ovvemévduon
Ke@oAQlwY  pHE  EVOLXPEPOUEVOUG  XPNUATOTIOTWTIKOVG  (Tpameles) 1
€€ESIKEVIEVOUG KATA TIEPITITWOT) 0PYAVIGUOVG,.

3.1 XapaKTNPLOTLKA TOU XPNHAToS0TIKOU epyaAeiou

LKOTOG TOU TPOTELVOUEVOU XPNUATOS0TIKOU gpyaAeiov elval 1 BeAtiwon g
QVTOYWVIOTIKOTNTAS TWV KAWOTOHWY ETIXEPNOEWY 1) / KAl CUVEPYATIKWV
oxnuatiopwv oty llepupépela péow ™G KAAVTEPNG TPOGRAONG QUTWV OE
xpnuatodotnon. Eldikotepa, péow emevboEwV OE ETXEIPNOELS UE TNV TTAPOXN
emelpnuatikwv ke@oalaiwv (Venture Capital kat Private Equity Funds), oe
OUVEPYNOIA KL UE TN OUVETEVSLON ISIWTIKWOV TOPWY, EMISIWOKETAL APEVOS 1)
VTIOOTNPLEN VEWV KALVOTOUWV, EEWOTPEPWV KAl SUVAULIKWYV ETILXELPNOEWV 1] / KoL
OUVEPYATIKWV OXNHATIONOV KABWG KL 1] AVATITUEN VPLOTAUEVWV ETILXELPT|OEWV
HECW TOV TEXVOAOYLKOU KL OPYAVWTLKOU EKGUYXPOVIGUOV TOUG.

To Tapeio Ba pmopel va emevdhoel XpPNOLLOTOLOVTAS £va GUVOAO aTIO
XPNUATOSOTIKA epyaAela, 0TO TAaio0 Twv oToilwv Ba Tapéxovtal o6TOoUG
TEALKOUG QTOSEKTEG KEPAANLA, KEPAAXLX OTOPAS, SAvelad OAAQ Kol OLOVEL
ETIYXELPNHATIKA KEQAANLQ, K.OL. YL TNV ETUTEVEN TWV GTOXWV TOV.

To poTELVOUEVO XPUATOSOTIKO HEGO B EXEL T EENG XAPAKTNPLOTIKA:

1. MoxAevon mOPWV Kol QUENUEVO QVTIKTUTO TWV TPOYPAUUATWYV OTO
ETILYXELPNUATIKO TIEPLRGAAOV

2. AvEnpévn amoSoTIKOTNTA KOl ATTOTEAECUATIKOTNTA AOYW TNG AVAKUKAWONG
TV TOPWV (EMOTPOPT] TIOPWV ATO TIG ETIYEIPTOELS KAL EMAVAYPTCLUOTIOMON
TOUG)

3. Evepydg poAog ot Staxeiplon Epywv Kat TPOGRact o€ TANPOQPOPIES YL TOUG
LETOXOUG

H xpnon Twv KpaTikwVv TOpwV €XEL WG GTOXO VO CUVELCPEPEL OTNV KEQAANLAKT)
eVioYUOMN KALVOTOUWY KUPILWG ETIXELPN|OEWVY OE TOUEIG TEXVOAOYLKNG ALXUNG, EITE
LE TN HOPEN GUUUETOXNS OTO KePAAaLd Toug (T.x. venture capital), eite pe
ovupetoyn otn Swoiknon Toug kKot otn Sadikacia ANYNG aAmo@ACEWV.
Avtiotolxa, n poxAevon TOPpwV amMd TOV WOWTIKO Topéa (kupiwg amd
EVOLAPEPOUEVOUS  XPNUATOTILOTWTIKOVUS 0pYyaAVIoHOUS, OeouIKoUG ETEVEUTES,
funds 1 W6pvpata), mapéxel T SuVATOTNTA AVENONG TWV GUVOALK®OV YLOL TN
XPNHUATOSOTNOT TWV ETXELPTCEWV TTOPWV.

To Tapeio épxetat va KOAVYPEL TNV AVETAPKELA TNG Oyopds €mevoVOVTAS OF
ETIYXEIPNOELS 1 /KOL OUVEPYATIKOUG  OXNUOTIOMOVG HE TNV TOPOXN
emelpnuatikwv ke@oalaiwv (Venture Capital kat Private Equity Funds), oe
ovvepyaola He KoL UE TN OULVEMEVSUOM amod emAeypévous Evdidpeooug
XpNUATOTOTWTIKOVG Opyaviopovs Tov SpacTnploToloVVTal OTNV EAANVIKNY
ayopda.

To Tapeio Ba emevdUEeL elTE O€ EMIYEPNOELG 1] / KAL GUVEPYATIKOVG OXNUATIOUOVG
oV Bpiokovtal 0To apxlkd oTASI0 AelTovpyiag TOVG pe TNV TTapoxn Savelwy Ewg
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25.000,00€ otn AOYlKN] TWV HIKPOTIOTWOEWV /KAl UE CUUMETOXN LSLWTIKWV
ke@aAalwv katd 10%, €ite o€ VPLOTAUEVESG ETILXELPTOELG 1) / KAL CUVEPYATLKOVG
OXNUATIONOVUG 0€ OTASI0 TANPOUG avAaTTLinG (emevdéloelg Katd HECO Opo
€500.000 kat B eMSLWKETAL ) CUVETEVSUOT] UE GTOXO TNV TIEPALTEPW AVATITUEN
™m¢ etapiag). Ztnv SeVTEPN TEPIMTWON O TAPOXOG TETOLWV KEPAAAIWY
XPNUXTOSOTEL ETMIYEIPNOELS HE AVTAAAQYUX TNV OTOKTINGYN €VOG TTOCOGTOV
HETOXWV ToVG. To T0600TH UTO TTOIKIAEL vAAOY X E TO OTASLIO WPLUOTNTAS TNG
kabe emévduong, To VPos Twv Sbéciuwv ToOpwv Kot Tto pEyeBog NG

emiyelpnong.

MpovmoAoylopdc: 10.000.000,00€

ZuvoAwkt) Anpooia Aartavn: 95%

ZTOX0G TPOGEAKVGTG LBLWTIKWV KEQUAXIWV oVV-eTEVEuoNG (ZuvoAkn
ovppetoxn oto Tapeio Twv BLWT®WV): 5% Katd péco dpo

Awdpxera: Méypttn AQEN ™S vEag TTPOYPAUUATIKNG TIEPLOSOV

To Taueio Ba eyyvdtal To SAVEICHO TWV ETXEIPNOEWV EVAVTL TOU TPATIE(LKOV
OUOTNUATOG, TIPOOoPEPOVTAG  OLEE080  PELOTOTNTAS OTIS  UIKPOUECQIES
ETIXELPNOELG, VW Ba €xeL KaL TN SUVATOTNTA AVAUOXAEVONG TWV KEQ@UAALWV.
[Ipotelvetal va Aettovpyel umd v emonteia Ttov ETEAN, aAAd wg Eexwplot)
XPNUATOSOTIKY HovAda pe Sikr Tov emevOUTIKY emLTpoT. Tnv mMAgloYm@ia otV
emtpot Ba katéxouv oL @wopels g lepupépelag Kevrpkng Makedoviag, evw ta
vmoAoma pEAN B mpogpyovtal amd v opdda otedexwv tov ETEAN, wote n
[Mepupépela va avamtOEel TV SIK1 TNG OTPATNYLKY TNG yla TNV €EEAEN Tov
Tapelov.

3.2 Nebio kaw ldo¢g emevduoeWV

Fewypa@ka 6Oa koAUTTEL pe €mMeVOVOELS ATOKAElOTIKG Tnv Ileplpépela
Kevtpikn¢ Makedoviag.

0 kUplog 6YKoG Twv MopwV Ba TpoéABel péoa amo to EIl Kevtpikng Makedoviag
HE LOXAELON LIOLWTIKWV KEPOAXIWV.

3.3 Avvntkoi wgeAolpevol

e YO ovoTAOoTN ETIXEPNOELS 1)/KAL CUVEPYATIKOL oxnUaTiopol pe vimAo
Suvapikd avamtuing kat pe VPIMAEG AVAYKEG yla XPNUATOSOTNON TNG
ETYELPNUATIKNG TOUG 8¢ag (T.X. Yl TV aloAdynon tou Suvaulkov
EUTOPEVHATOTIOMONG HLAG APXLKNG LOEXG, TNV aAvATTUEN VEOU TIPOIOVTOG,
™mv umooTtNPEn TG MPWING MWANCNG) 1 / kKAl v vmooTtnpEn g
TEPALTEP® AVATITUENG ULAG VPLOTAUEVTG ETILXEPTIONG)

e Emyelpnoeig n/kat ovvepyatikol oxnuatiopol pe vymAd Suvapiko
QVATITUENG TTIOU €XOUV AVAYKT) ATIO XPTUATOSOTNON VLA TNV EMEKTACT] TWV
SpaoTNPLOTTWV TOVG (ElTE 0€ VEX TPOIOVTA ELTE OE€ VEEG AYOPES)

['la TOVG CLVEPYATIKOUG GYXNUATIONOVG, SUVNTIKOL w@eAovpevoL Suvatal va ival
VOULKEG OVTOTNTEG, VU@IOTAUEVEG 1) UTO OVOTAOY, ETLPOPTIOUEVEG HE TN
Slaxeiplon TwV LTTOGTNPIKTIKWY UNXAVIGU®Y KAl TIEPIAXUBAVOUY EVSEIKTIKA WG
ETAiPOVG:

e  Avwtata Exmadevtika [Spvpata
e Texvoloywd Ekmaidevtika ISpOpata
e Opyaviopol kot opeig EpELINTIKWVY SPACTNPLOTHTWY
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e Emiyelpnoelg mov SpactnplomolovvTal 6TnV TEPLOXT
e XUvdeopol Emiyelpnoewv

e Mn kepSookoTmikol avamtuilakol opyaviopol

e Opyaviopol Tomkng Avtodioiknong

e EmpueAnmipx

Y10 mMAaiolo NG MEPATEPW EVIOYLONG TNG ETIXEPNUATIKOTNTAG, SUvatal va
eVIoYUOOUV Kol Ol WG AV®W VOUIKEG OVTOTNTEG, MEOW HIKPO-Saveiwv 1 HEOW
KeE@oAQwV OTOPAG, Yl TN Snulovpyla VEwv SpacTnploTHTWY 1] KAWVOTOUWY,
TEYVOAOYLK®V 1] EPEVVTIKWYV TIPOTOVTWV.

0 mpoodloplopog TWV TEAIK®OV SKAloVXWV XPELA(ETAL OHWG VA QP VEL
TEPLOWPLA Yl OAAAYEG OTOV TUTIO EMAEELUWY ETIXELPNIOEWVY KAL ETTEVEVOEWV,
Aapfdavovtag vmoym g mepiodo eMALLUOTNTAG SATAVOV KATA TN VEX
TPOYPAUUATIKY] TIEPI080. L€ AQUTO TO XPOVIKO SLAGTNUA VTIAPXEL TO EVOEXOUEVO
va aAAGEOUV Ol OVAYKEG TNG aYopA§ Kol Vo amolTeitat va evioxvbouvv
StaopeTikol Topeic N akoua Kot Sla@opeTikol kKAASoL amd auToUG TOv
TpoPAETOVTAL OTUEPQL.
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4. AfloAoynon tnG mPooTlOEueEVNG aiog

H av&non ¢ mpooPacng otn xpnuatodotnon amoteAel kKaBopLoTikd TTapdyovTa
Yl TNV QVATITUEN TWV ETIXELPTIOEWY. AUTO GUVETAYETAL TN SnuLovpyia BEcewv
QTAOXOANONG OE TEPLPEPELAKO ETITTESO, 1 OTIOlX PE TN OELPA TNG EVIOYVEL TN
BeAtiwon Twv €068wV KAl TNG KATAVAAWONG TWV VOLKOKUPLWY, YEYOVOS TIOU
EMEPA OETIKA 0TI GUVOALKT] OLKOVOULKT KATACTAOT).

Me Vv €€ac@diion TG XPNUATOSOTNONG HECW CUUUETOXWV OTA KEQAAALX TWV
EMIYEPNOEwY, OSlvetat 1 SuvatdéTTA VAoTomong emevdvoewv  VYNANG
mpooTBEuevN G alag, oL omoieg Sev Ba pmopovcoav va VAOTIOB0UV SLAPOPETIKA.

‘Eva avtaywvioTikd TepIBAAAOV Y TIG ETIXELPNOELS CUUPBAAAEL €Tiong oTNV
EAKLUOTIKOTNTA OAOKANPNG TNG EMKPATELAG, HE OTOTEAECUA TIEPLOCOTEPES
ETIXELPNOELG, TOGO EYXWPLEG 0G0 Kal SLEBVEIS, va eTIAEYoLV va elval TapOVTES Kol
va emevdvouy ot xwpa 1 otnv mepoyn. H yewypa@ikn ocuykévipwon twv
SLLoLVOESEPEVWV  ETILXELPNOEWY, TWV TPOUNOEVUTWY KAl TWV OLVEESEPEVWV
POPEWV OE PO CUYKEKPLUEVT TEpLoy] B umopovoe ev8exouévws va odnynoel
oTn SnULoVPYid CUPNTIAEYUATWV.

4.1 ASaypoto Ko EUMELPLE

MpwtoBovAiia yia tic MME

H mpwtoBovAia yia ti¢ MME eival éva amd Kowvou xpnuatodotikd epyaieio g
E.E kat Tov Opidov ¢ Evpwmaikng Tpamelag Emevévoewv (ETET) to omoio
QTOCKOTEL GTNV TOVWOT TNG XPNUaTod0TNoNG Twv MME pe v mapoxn Hepkng
KAALYMG  Kwdivwv  ylix  Ta  xapTto@uAdkia daveiwv Ttwv MME  twv
XPNUATOTUOTWTIK®WV SpUHATWV. [TapdAANAa pe TOUG TOPOUG TWV EVPWTIATKWY
StapBpwtikwy kal emevdutikwy tapeiowv (EAET) mov cuvelo@épouv ta KpAaTn
HEAN, N mMpwToBovAia yia Ti¢ MME cuyxpnuatodoteital amd tnv Evpwmaikm
‘Evwon péow twv mopwv COSME 1 / kat tov mpoypaupatos «Horizon 2020»,
kabwg kat Twv moépwv s ETET. H mpwtoBovAia yia tTi¢ MME e@apudletal mpog
To Ttapdv ot BovAyapia, Ty @wAavdia, Ty Maita, T Povpavia kat v lomavia.
0 wxpo6G aplpds KPaATWY HEAWY TOU VIWBETNoav TNV TpwToRovAia avt) Ba
UTopovoe va ouvdeBel pe To YpovodSldypapupa TNnG £@APUOYNG TOU: elonyOn
apyotepa otn Sadlkacia KAVovIeTIKNG pubulong, 6tav PpLokoTtav akouo o€
eCEMEN 1 SLTPAYUATEVON TWV KPATWV UEAWMV YL TO ETLXELPNOLAKA TOUG
TPOYPAUUATA.

JEREMIE

H EAA&Sa elvar petadd Twv Ywpwv Tou eMEAELAV VA €QAPUOCOLV TNV
mpwtofovAia JEREMIE w¢ xpnpatodotikd epyadeio yiwa Tnv evioxvomn Tng
ETIYELPNUATIKOTNTAG KUl QVTAYWVIOTIKOTNTAS Twv MME. T mpwtn @opd
XPNOLUOTIOMONKAV VEX XPNUATOSOTIKA EPYAAEIN TTPOG TIG EAANVIKEG ETILXELPT)OELS
Tov B£Aovv va emevéUOOUV GTNV KALVOTOUIX, T.X. OTNV TANPOPOPLKN KAL TIG
ETILKOLVWVIEC.

To tapeio xaptopuiakiov JEREMIE 81€0ete mopoug vPoug 250 k. evpw yLa TNV
mapoxn davelopov oe MME. Ta oploTikomoimpuéva mpoidvTa mov vAotounOnkayv
uéow tov Ttapeiov NTav: to Funded Risk Sharing (FRSP), n xopnynon
Hikpomiotwoewy, To Funded Risk Sharing (FRS) for ICT, to Funded Risk Sharing
Generic Content (FRSP - GC), kaBw¢ kat to JEREMIE ICT - VC kot Early stage VC.
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'Onws amodekvoel n eumelpia pe to EFSI, 1 mpookAnon auty kat 1 eKTApwon
™G B umopovoe va 08NYNOEL O€ £VA TILO OUCLAOTIKO LOVTEAO XPIUATOSOTNONG
mov Baciletar ot SECUEVON GUUUETOXNG SNUOCLWV KAl LOIWTIK®WV QOPEWYV,
YEYOVOG TOU  evOeEXOUEVWS va  odnynoel otnv avinon Twv Sabécipuwy
XPNUATOOLKOVOULK®WV TIOPWV YA TNV KGALYN TWV avayK®V T®WV CUVEPYATIKWV
OXNUOTIOUWY OE TIEPLPEPELAKO ETIITTESO YIX KALVOTOUEG SPACELG. TE LK EVIEAWS
SLaopeTIKY) BAoM Kol e EVTEAWGS SLAPOPETIKES APXES.

H EMd4&Sa é€xet amoktoel o  Bacikn eumepla ot Xpnon  Twv
XPNUATOSOTIKWV EPYAAEIWV KATA TNV TPONYOUUEV] TIPOYPUAUUATIKY TEPiodo
2007 -2013 xat auth 1 eumelpia kpivetat okOTIHO va An@Bel voym ywx v
amoSoTIKOTEPY, XPNON TWV XPNUATOSOTIKWV €pYOAEiwV oTnv TpéXovoa
SlaxelploTikn TePiodo aAAA Kol OTNV EMOUEVO TIPOYPAUUATIKY Tepiodo 2021 -
2027 t600 o€ emimedo oxeSLaopoV 600 Kol O€ EMITMESO EKTEAEOTG.

4.2 Tuvoxn 1e AAAouG TUTIOUG EUPWTTAIKWV EPYAAELWV / TPOYPAUHATWY

H avaivon twv Stabéoipwy XpnuUatodoTIKOV EPYAAEIWY, WG UL ATIO TIG KUPLESG
TNYEG XPNUATOSOTNONG TWV  EMXEPNOEWY, KATASEIKVVEL MK SUVOULKY
TPOGEAKUONG OTUAVTIK®OV EEWTEPIKWV KEPUAAIWV. ZUVETIWG, UTIAPXEL AVAYKT VX
efaoc@aAlobel 1 ovvoxn HeE GAAeG pop@EG Tapepfdoewv, OTMWG TL.Y. Ol
EMYOPNYNOE HEow 1) Snulovpylag ca@ovg Staxwplopol PETAED €pYwV TOU
vTooTnpilovtal amd eVSIAUECOUS XPNUATOTIOTWTIKOVS 0PYAVIOHOUS Kol aTtd
EMYOPNYNOEL, Kot ii) péow TOU OULVTOVIOHOU UETAEY OTOLAOONTIOTE
xpnuatodotnong péow XE kot GAA@V TPOYPAUUATWY OTOV TOUEX TNG
ETLXELPTLATIKO TN TOG.

‘Oc0ov a@opd OTO TPWTO, OLVIOTATAL blaitepa va KaboploTel pa ca@ng
oplofétnon petaly katnyoplwwv E£pywv Touv Oa vmoompibolvv péow
ETXOPNYNOEWY KL KATNYOPLwV Epywv Tov Ba vmootnpybolv péocw Twv
EVOLAUECWV XPNUATOTIOTWTIKWVY SPUHATWY, TPOKELUEVOU VO ATO@PEVXOEL 1
KATAOTPATIYNON KAl EMKAALVYT Twv §Vo TTpwTtofovAlwy. H emkaAvym pmopel
Vo aopd otnv emLBOAN VOUWV TIOU KAOLOTOUV «TEPLTTO» TO XPNUATOSOTIKO
epyaieio 1 GAAeG SNUOCLEG XPNUATOSOTIKEG TTAPEUPATELS, OTIWG TPOYPAUUAT
ETXOPNYNOEWY, GAAX XPNMUATOSOTIKA epYoAeiq, SpaoTnpLOTNTEG MO GAAES
TNY£EG TPOUTOAOYLOHOU Kal GAAQ eTTiTESA 510K O G, VTTOGTNPLEN TTOV TTAPEXETAL
amod TIg AA amd TuXOV VTTAPXOVTA AVAKUKAOUUEV KEQAAALA.

‘Ocov agopd to Sevtepo onuelo, n IIKM €xel 161 ovotoel avtdvoun Atevbuvon
Ymootpiéns Kawvotopiag - ETixelpnuatikdttag, n omola pmopel va ouvtovilet
OAEG TIS HOoP@PEG LVTTOOTNPLENG KAl AELTOVPYEL WG one — stop - shop yla T€Tolov
eldovg mapeppaocelg, 6MOL oL @opeils vAomoimong épywv Ba pmopovoav va
AGouv TTANPO@OPIEG OXETIKA [E TIOAVEG TINYES XPNUATOSOTNONG.

4.3 3Iuvoxn He aAAou¢ TUMOUG £Ovikwv / ToTKWv epyodeiwv [/
TMPOYPOUUATWV

BA. evotnta 4.2

4.4 TUVETELEG KPATLIKNAG EVioXUuoNG

Katd tnv emAoyr] Tou TPOTELVOUEVOL XPTUATOSOTIKOU HECOV Slac@aALleTaL 1)
™MPNON TWV KAVOVWV TEPL KPATIKWV EVIOXUOEWV KoL ELSIKOTEPA, KAl KATA
mepimtwon, n cvpuPatotnta pe ta opt{dopeva otov Kavoviouo (EE) 651/2014 kot
tov Kavoviopo (EE) 1407 /2013 mepi evioxvoewv 1000voG onuaciog.
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5. Epappoyn tou Xpnpatodotikol epyalsiou Kol 0dLkAg
Xaptng

5.1 Kavoviotiko rtAaiolo

0 mapakdtw Tivakag Sivel TV elkOvVaA YA TIS BACIKEG KAVOVIOTIKEG SLATAEELG
OV SLETIOVV TIG SLAPOPETIKEG PACELG KAl SPACTNPLOTNTEG KATA TNV EQAPLOYN
TOU XPNUATOS0TIKOV Epyaieiov

Kavoviopog Kat' Extedeotikig
(EE) apu6. ggovoodotnon | Kavoviopdg
; , 1303/2013 KOVOVIGILOG (EE) ap10.
Paon ApactnplomnTa tov EK kot (EE) ap19. 964/2014
OV 480/2014 tng ™mg
TuuBoviiov ETLTPOTING Emutpom)g
Avagopda ota XE oto | Apb.
Ell 96(2)(B)(iii)
Ek twv Tmpotépwv | Apb. 96 Kav. (EE)
a&loAdynon 37(1)-(2) Ap.964/2014
o Emiloyn oevapiov | Apb. Kav. (EE)
< vlotoinong 38(1)-(4) Ap.964/2014
S Emiloyn @opéa | ApB.37(1) Apb. 7
aé vAomoinong Apb.
5 38(4)-(5)
Exméovnon kot | Ap6.38(7)+ | Ap6.12,13
vnoypagn ovpBaong | Mapapmpa
XPNHATOSOTNONG 1\
ApBpo
42(5)-(6)
Aopn SlakvBépvnong Apb. 6(2)-(3
Metapopa Tépwv ApH. 38(6) Kav. (EE)
3 Ap0. 38(10) No 821/2014
S Apb. 1
2 ZvoTnua ApB. 40 ApB.9 Kav. (EE)
w Tekunplwong, ApB. 46 No 821/2014
Suaxeiplong Kalt Apb. 1
gAéyyou
Emiloyn, ApB. 6(1)
Xpnuatodotnon kot
KatafoAn Toépwv 6To
XE
[MANpwuEg ApB. 41,42 Kav. (EE)
Ap.
1011/2014
3 Apb. 6,
~§ Mapaptnua IV
g IMapakoAovonon, Apb. 46, Apb.9 Kav. (EE)
'; €AEYXOG, AVAPOPES Mapaptnpa Ap. 821/2014
I\Y% Apb. 2,
Mapaptnua l
Awyeiplom, ApB6.40,125, | Apb.9
emoAnOevoELg kot | 127 Apb. 25
TILOTOTIOWOELG
Emavaypnowomoinon | Apb. 44
TOpWV oV
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amodidovtal ot
OULVELOPOPA TV
EAET péxpt t Anén
m™mg TEPLOSOV
emAeELUOTNTOG

AvaBewpnon g ex | Apb.38(7) +
TV mpotépwv | MMapdptnpa
agloAoynong kat /1 | IV

™¢ obpPaong
Xpnpatodomong

Xpnion Twv mopwv | Apb. 45
peta ™ A& g
TEPLOSOV
eMAEELUOTNTOG

'E¥080¢
MOPWV

TEPLYPAPT] TOU €IS0UG KAl TAPASELYUATWY TWV SPACEWV TOU TPOKELTAL VI
vmooTnpBovv, oto TAaicl0 KABE EMEVOUTIKNG TPOTEPALOTNTAG KAl TNG
QVOUEVOUEVNG OUUBOANG TOUG OTOUG ELSIKOVG GTOXOUS TIOU QvAPEPOVTUL OTO
onpeio i), cupmepAAUPAVOUEVOV TWV KATEVOLVTIPLWV APXWV YIX TNV ETAOYN
TWV TPAEEWV KoL, KATA TIEPITITWAOT, TOV EVIOTIOHOV TWV BAGIKWV GTOXEVOUEVWV
OUGS WV, TWV EBIKWV CTOXEVOUEVWV TIEPLOYX WYV, TWV TUTIWV TWV SIKALOUX WV, TNG
TPOYPAUUATI{OLEVTG XPTIOTG TWV HECTWYV KAL TWV HEYAAWVY EPYWV

5.2 Zevapla uAonoinong

To xpnuatodoTikd epyaieio UTOPEL Vo EPAPUOCTEL EMAEYOVTAS EVOV ATIO TOUG
TAPAKATW TPOTOUG:

a) xopnynon XPNUATOSOTIKNG OUVSPOUNG OTO TAXIGO TWV
XPNUaTOS0TIKWY epyaldeiwv Tov Oeomtifovtal oto emimedo ™G 'Evwong,

UTO TNV Gueon N éppeon Swaxxeipion ¢ Emtpomic

B) xopnynon XPNUATOSOTIKIG oLVSpouN¢ o6TO TAXIOWO TWV
XPNUATOSOTIKWY  gpyadeiwv  Tov  Snuovpyovvrar oc  €0vikO,
MEPLPEPELAKO, Slakpatikd 1] Slacvvoplakd eminedo, vTo ™ Sayeipion N
™V €VOVVY TN SLAYELPLOTIKTC APXT|G.

I'ia to B) N StayelploTikny apxn pmopei va mpofaivel ota akdAovda:

a) va EMEVEVEL 0TO KEQPAANLO VPLOTAPEV®V 1] VEOGUOTATWY VOULKWV TIPOCWOTIWY,
ovumepAapUBavopEvwy auT®y Tov xpnuatodotovvtal amd aAAa EAET, pe e16iko
OKOTIO TNV £QAPUOYT] UECWV XPTHOATOOLKOVOULKNG TEXVIKIG CUVETIOV UE TOUG
otoxous Tou avtiotolyyov EAET, ta omoila avodapfdvouv eKTEAEOTIKA
KaBnkovta' 1 oTNpLEn QUTWV TWV VOULK®Y TPOCWTIWV TEPLOPLETAL OTA TTOOK
OV €lval amapaiTNTa yla TNV €QAPUOYN VEWV EMEVOVCEWY CUUPWVA UE TIG
Statagelg Touv GpBpou 37 KAl KATA TPOTMO CUUPWVO UE TOUG GTOXOUG TOU
TAPOVTOG KAVOVIGHOV'

B) va avaBetel exteAeoTikG KaBnKkovTa:
i) otmv ETEm,

ii) oe S1eBvelg XPNUATOTIOTWTIKOVG 0OPYAVIOUOUG GTOVUG OTOIOUG KPATOG MEAOG
elval HETOXOG N XPNUATOTILOTWTIKOL Opyaviopol Tov 18pYovTal 0 KPATOG HEAOG
LLE OKOTIO TNV EMITEVEN EVOG 6TOXOV SNUOGIOV CUUPEPOVTOG VTIO TOV EAEYXO WLAG
dnpooLag apxms -
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iii) o€ @opéa dnuociov 1 WSLWTIKOV Sikaiov ' 1M

Y) va avodauBavel Gueca E€KTEAECTIKGA kabnkovta oe TePIMTWON HECWV
XPMHATOOKOVOULKIG TEXVIKNG TOU a@OPOVV ATOKAELOTIKA SAVELX 1) EYYUNOEL.
TV mepimtwon avtn, 1 StaxelploTikn apxn Bewpeitat Sikatovxog.

5.3 Baowa onpeia uAomoinong

Ta Baoikd onpeia VAOTOIMONG ATTELKOVIZOVTAL TIAPAKATW:

Zxedraopnog:
ALaSpcacia £K TWV TPOTEPWV
KAgwolpatog: agloAdynon,
Xp1ion Twv Tépwv eTAOYN QOPEWV
petd T Afjén g vAoToineng Tov
TEPL4Sov XE, vroypaen
EMAEELOTN T oUHLPWViag
XpnpatodoTnong

YAomoinon: .
evnpépwon Kat Zucta,(m:
eMAOYN TEAK®V dnpov pyla pag
amOSEKTAV , Xpnotng Soung
ektapicvon mopwv SracwBEpvnong Ko

Swayeiplong

5.4 O81kOG Xaptng epappoyng

ExT66 amd tnv ANPn anmo@Aacewv oTa avolta {nTtnpata mov Ba Slapop@waoouy
™ @UOoT TOU TIPOTELVOUEVOU XPNUATOSOTIKOU €PYNAEIOV, HEVOUV ETIOMG TIPOG
Stevbéon  oplopéva  kKabBnkovta Kot SpacTNPLOTNTEG TOU TPETEL  va
vAoTIONBOVV AVEEAPTNTA ATIO TO TTOLX ELVAL T) EKBAOT TWV TAPATIAVW BEPATWV.

[MapakdTw TapovolAleTal Pl EMIOKOTNON TWV PUATOVY TOU ATALTOUVTAL YiA
TNV €QAPUOYN TOU XPNHATOS0TIKOU péoov oto mAaiolo tou EIl. Metd v
OAOKATPWON TNG €K TWV TPOTEPWV aELOAGYNONG, TPETEL VA akoAovBnBolv ot
akoAovBeg Stadikaciss yio ) dnuovpyia evog XE:

BeAtioToToinoN TNG EMEVOUTIKIG OTPATNYLIKNG

Emiloyn tou OSuaxelpioty tou XE kot Swampaypdtevon oOpfoaong
xpnpatoddTnong

Anuovpyla EexwPLoTWV AOYAPLAGU®V O€ XPIUATOTILOTWTIKO (Spupa
Oplopog kavovwv Slayelplong Tov Tapeiov.

TVotaon Twv opydvwy Stoiknong touv XE

Metagopa mopwv tov EKT amd t AA

[IpdokAnom ExénAwong EvSiagépovtog yia v emidoyn Twv Eviiduecwv
Xpnuatomiotwtikwv Opyaviopwyv (EXO).

Enidoyn Eviidpeocwv Xpnpatomotwtikwv Opyaviopwy kat avadeon
ALOTIPAY LATEVOT) ETILXELPTOLAKDOV CUUPWVLIWDV

YToypa@n TwV  EMYEPNOOK®OV  CUUPWVIOV  HE  EVOLAUECOUS
XPNUATOTILOTWTIKOUG 0PYAVLIOUOUG.
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6. Avapevopeva anoteAéopato

6.1 NMPooSLOPLONOC AVAHEVOLEVWV ATIOTEAECLATWV

ITNV Tapovoa EVOTNTA ETIXEPEITAL pa TPOOTIAOEI Vo TIPOGSLOPLOTOVV TA
QVOUEVOLEVA ATIOTEAEGUATO TOV TIPOTELVOUEVOL XPNUATOSOTIKOV EPYAAELOL.

A£IKTEG ATOTEAECUATWOV

AgikTng

Movdda

T Béomg

XT0)X0¢

ApBuadg
GUVEPYATIKWOV
OYNUATIOUWV
Kawotopiag mov
gvioyvovTal

ApOudg

[ocootd
eMYEIPNOEWV start
ups

%

20

[Mocootd emPBiwong
ETILYELPTOEWVY

%

90

AgikTEG eKpONG

Ot 8elKTEG EKPOWV TWV XPNUATOSOTIKWV €PYUAEiwV TIOU OXETI{OVTOL PE TNV

ETIYELPNUATIKOTI T TIHPATIOEVTAL TAPAKATW:

AgikTng

Movdda

T Béomg

XT0)X0¢

ApBudg
ETYEPNOEWVY TIOU
Aappavouv
OLKOVOULKY TN pLEN
TIAT|V ETILXOPN YT CEWY

ApBudg

30

ApBudg véwv
ETIYELPTNOEWV TIOU
AapBavovv otipién

ApOuog

25

[SlwTikéG emevELOELg
IOV AVTLOTOLXOVV O€
Sudolx opidn
ETIXELPTOEWV

M€

20




6.2 Zuvelwocdhopd TOU YXPNHATOSOTIKOU €PYOAEiOU OTOUG OTPATNYLKOUG
otoxoug tng Nepidpéperag Kevrpikng Makedoviag

Agdopévou OTL pEXPL KAl TNV oLVTAEN TNG TAPOVCAS MEAETNG SEV LUTIAPYOLV
Sltabéoiua oTolEla Yl TOUG oTPATNYIKOUG oTtoXous NG [epupépeiag Kevrpkng
Makedoviag yla TNV véa TPOYPAUUATIKY TTEPI080, TAPAKATW TAPOVOLATETAL 1)
eMIBPAOT TOV XPNUATOOLKOVOLULKOV EpyaAeiov oTtoug Seiktes ekpowv Tov IIEI
Kevtpikn Makedovia 2014-2020:

EHSVSUTlKn . A£IKTEG EKPODV** AglKTEG ATIOTEAEOPATOGH**
TPOTEPALOTNTA

C0O01

1b €003 T1302
C005
C0o01

3a €003 T1311
C007

3¢ C0O01
€003 T1306
C0o07
C0o01

3d €003 T1308
C007

*1b: [Ipoaywyn EMXEPNUATIKOV ETEVSVOEWV TNV £PEVVA KAl KAVOTOU{a, avaTTuEn Seopwv
KOL OGUVEPYEWWV UETAED ETIXEPNOEWY, KEVIPWV EPEVVAG KOl QVATITUENG KoL TOU TOMEX TNG
Tprrofabuiag ekmaidevong, W6iwg péow ™G Tpoaywyns emevdloE®WV TNV AVATITUEN TPOIOVTWV
Kol UTINPECL®V, 0TI HETAPOPA TEXVOAOYING, OTNV KOWWVIKI] KOLVOTOMIK, OTNV OlKOAOYLKN
KAaWoTopla, 0TI EQAPUOYEG TIAPOXG SNUOCLWY VTINPESLWY, 6TV evB&ppuveoT TNG {Tong, o
SicTOWOM, 0TA CUPTIAEYHATA POPEWV KL GTNV AVOLXTH KALVOTOUIX HEow gVEUOVG EeLSikevong,
KaOwe Kat oTpLEn NG TEXVOAOYIKNG KOl EQAPUOCUEVNG E£PEVVAG, SOKIHAOTIKOV SpAGEWYV,
EVEPYELWV EYKALPNG ETKUPWOTG TPOIOVTWY, TIPONYHEVWV LKAVOTHTWVY TAPAYWYNS KAl TIPWTNG
Tapaywyng, E8k& o€ Bacikég TEXVOAOYIES, KoL SLAS00T TWV TEXVOAOYLWV YEVIKNG EQAPLOYTSG.

3a: IlpowBnom G EMYEPNUATIKOTNTAG, WS{iwg pe TN SIEVKOALVOT TNG  OLKOVOULKNG
EKUETAAAEVONG VEWV LBEMV KAl TN 6THPLEN NG SNovpyiag VEWY ETXEPNOEWY, HETAED GAAWY
HECW PUTWPIWV ETXEPTTEWY

3c: Zmpdn G dnuovpylag Kal G EMEKTOONG TPONYHEVWV LKAVOTHTWY Yl TNV AVATITUEN
TPOIOVTWV KAL UTINPECLOV

3d: ZmpiEn ¢ tkavotntog Twv MME va avamticoovtal 6 TEPUPEPELAKES, OVIKEG Kt SleBVeilg
AYOPES, KL VO CUHHETEXOVV O€ SLadikacieg kalvoTopiag

** CO01: MMapaywyikés emevduoels: AplOPds emxelpioewyv Tov Aapudvouy otipLen

CO03: Mapaywykeg emevéloels: AplOOG EMXELPNOEWV IOV AXUPAVOUV OLKOVOULKT GTHPLEN TIANV
ETILXOPNYNOEWV

CO05: Mapaywyikeg emevbloels: AplOUoG vEwV eTIXELPT|OEWY TIOU Aapfdvouy oThpEn

CO07: 81w TiKéG eMeVEVOELG IOV AVTLOTOLXOVV 0€ SNUOCLA OTHPLEN ETILYELPT|OEWY

*** T1302: Aamavn E&A tov Topéa emiyxelpnoewv (o€ oxéon pe to epipepelako AEI

T1306: lepupepetakn Ak. IipootiBépevn Aia (ATIA )

T1308: MME mov cuvexifouv ) SpaotnpldtnTd Tous éva £ToG HETA TNV Evapén AetToupyiag Toug

T1311: AvaAoyia start - ups / véwv eTatpelwv evtdoews E&T pog 6UVOA0 VEWV ETILXEPT|CEWY
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7. TEAKEG EMONMAVOELG KOL CUUTTEPACHLATA

7.1 Fevika Zuunepdaopota

H Sitepeivnon evallaKTiK®V pop@wv Xpnuatodotnong twv MuE amotelel éva
(NTNHA IOV ATACYOAEL LSlaiTepA TOVG POPEIG AOKNONG TOALTIKIG OE TTAYKOGLO
emimedo. Eival yapaktnplotikd otL o Opyaviopog Owovouiknig Zuvepyaciag kot
Avamtuing (00ZA) €xel KATAANEEL O€ CUYKEKPLUEVESG YEVIKEG OPYXEG —TIPOTACELS
TPOG TA KPATN-MEAN YylX TNV avAANYT HETPWV TOAITIKNIG HE OTOXO TN
StevkoAvvon g pocPaons twv MUE oe Tyég xpnuatodotnong.

OL apyés autég amevBivovtal ota uéAN tou G20 kot touv O0ZA kol o€ GAAEG
EVOLAPEPOUEVES OLKOVOUIEG, TIPOKELMEVOL VAL GTNPIEOVV TIG TIPOOTIABELES Yl TNV
evioyvon ¢ mpocfaong o€ P evpela TOKIALX XPIUATOSOTIKWVY EPYAAEIWV ATIO
Ti¢ MME, cuvpmeplapBavopuévwy Twv TOAU WKPWVY ETXEPNOEWY KAl TWV
eMelpnuatiov. Ot apyxég elvat e0eAovTIKEG Kal Un SecUeVTIKEG Kol BacilovTal
OTI( VUTAPXOVOEG OSLEOVEIC YPNUATOOLKOVOULIKEG OPYXES KAl KATELOLVTNPLEG

YPOUUES.

Ye emimebo Evpwmaikis ‘Evwong €xet mpowBnbel 1 xpnon twv
XPNUATOSOTIKWV epyaAeiwv péoa amd efeldikevpéva TPOYPAUUATA YlX TN
oTNPLEN TNG ETLYEPNUATIKOTITAS KL TNG KALVOTOUIAG, KaBwS KAl TTpwToBovAieg
o€ VYMAO emtimedo 6Twg To Evpwmaiko Taueio Ttpatnywkwv Emevéioewv (EFSI).

Imv EAAGSa, 1 xp1on Twv XpNUATOSOTIKWV EPYOAEiwV TEpace TNV EUBPUIKN
@Aao” NG KATA TNV TIpoypappatikny mepiodo 2007-2013 6mov oxedldotnKay Kot
vAoTromONKAV TOIKIAEG SPACELS UE OKOTIO TOV EMUEPLOUO TOV KIVEVVOU avAUECT
oTOV SNUOCL0 KAl IBLWTIKO Topéd. Ot TPwTOBOVALES ALTEG VAOTIO ONKaAV KUPIWwG
amdé v TAevpd Tov Anuociov péow  eEESIKEVUEVWY  EVELAPECWV
xpnuatomotwTikwv opyaviopwv (TEMIIME A.E., ETEAN AE., TANEO AE n
Evpwmaiky Tpdamnela Emevéloewv kat to Evpwmaikd Tapeio Emevéioewv, evw
amd TNV TMAEUPA TOU SWTIKOV TOpéQ HEPOG TOL plokov avédafav ol
ouvvePYA{OUEVEG TPATIECEG ~OUVETEVOUTEG, OL LOLWTEG ETTEVSUTEG.

IV Tapovoa TPOYPAUUATIKY TEPiodo, ot mopol Tov Swatibevtal ywa T
StevkoAvvon TG TtpooPaons Twv MUE oe Tyég xpnuatoddtnong mpoépyovTal
KUplws amo to EXIIA, dpwe kwvolvtal og yaunAd mAaiowa kat 8gv umopovv va
QVTATOKPLOOUV OTIG AVAYKEG KAALYNG TOU XPNUATOSOTIKOV KeEVOU TwV
EAMNVIKWOV eTIXEPNOEWY, KABWS KaTevBUvovTal Katd KUpLlo A6yo o€ 0pLlOVTLES
Spaoels, xwpis va Aapfdavouv  LvTOYM TIS OLAITEPEG AVAYKEG KAl TO OTASLO
avamtuéing g kabe emiyeipnong. Eival eukOAwG katavonTto OTL SLa@OPETIKO
epyaieio xpelaletal pia véa KoLvOoTOMOG EeTxelpnomn, Yyl Tnv omoia Oa
Talplale (owg kaAlTepa pia Ke@aiatakov TUTov evioyvon amd Technology
Transfer Institutions 1 Business Angels, amé pla emyeipnon mov eivat vmo
oUOTAON KOL QVIKEL O€ TOUEIS YaUMANG €VTaoNG yvwong, Yl Tnv omola Oa
NTav TPoTOTEPN N Savelakn evioyvon pe pkpomiotwoelg 1 crowdfunding
amd OTL pla un emoTPeEMTEX HOPPN ETLXOPN YN o). AvTioTola, pia emixeipnon
mov Pploketar oe MANPN @aon avamtuing Ba pmopovoe va Adfel elte
KE@UAQLAKOV TUTIOU €vioyuom, eite eyyvnon oe SAvelo €mMeVEUTIKOU OKOTIOU
o€ OLVOVAOUO HE ETILXOPYNON.

Tnv advvapia avt) €pxetat va KoOAVPEL TO TPOTELVOUEVO XPNUATOSOTIKO
epyadeio OOV avdAoya pe To OTAS0 avamTuéng kdbe emiyeipnong 1 /xol
OUVEPYATLKOU OXTUATIOHOV SIVETAL KaL 1) AVTIOTOLYOV TUTIOV €VioXLOT).
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Ttov avtimoda, To un €uvoikd emevéuTIkO TtepBaAlov Adyw Kpiomg, To Yeyovog
OTL ] TAsLOYM@ia TWV WKPOUESALWY ETIYXELPNOEWY EUPAVIIETAL ECWOTPEPNGS, 1
EAem kovAtovpag clustering kat To oUvBeTo BeoUIKO / KAVOVIOTIKO TTAQ{GLO
QTMOTEAOUV T OyKAOIX OTNV EMITUXMUEVY] EQAPHOYT] TOU XPNUATOSOTIKOU
epyalieiov. IMapdAAnAa eivat onuoavtikd va Slapop@wBolv ol KATAAANAESG
TPOUTIODECELS WOTE 0 OYESLAGUOG KAL 1) VAOTIONOT) XPTULATOSOTIKWY EPYUAEIWYV,
a@eVOS va EemePVOUV TA OTEVA TMAAIOLX KAl TI§ QVTITAAOTNTEG HETHED TwV
EUTAEKOUEVWY BACEL appoOSIOTTWY SNUOCLWV VTNPECIOV KL OPETEPOV, VA
QVTATIOKPIVOVTAL OTIS TPAYUATIKEG AVAYKEG TWV ETIXELPTICEWY AVAAOYQ HE TO
OTASL0 KAL TIG TIPOOTITIKEG AVATITLENG TOUG.

7.2 Apdoelg yia tTnv KaAUtepn xprnon Kot epappoyn tov XpnHatodotikov
gepyaleiov

H véa vouwkn Baon (nA. CPR) ywa v mapakoAovbnon kot v LTofoAn
TEPLOSIKWV €KOEGEWY VAOTIOMONG TWV XPNUATOSOTIKWV EPYAAEiWV EXEL TPELS
KUPLOVG GTOXOVG:

e Na evioyvbei 1 Sta@davela 660V aPoPA TNV EQEAPLOYT TOUG

e Na esmrpéPel omv Evpwmaikn) Kowdmrta va ektiunoel kaAvtepa T
OUVOALKT) aTt08001 TOUG

e Na mapéxel o€ TakTiKy PAom ota KPATH UEAN, OTIS UTNPEGIEG TNG
Emitpong, oto Evpwmaikd KowofovAlo (EK), oto ZuuBovAlo, oto
Evpwmaikd EAeykTikd ZUvESPLO KL OTO KOLVO TA OTOLYELOt OXETIKA [LE TNV
TP6080 IOV ONUELWONKE TN XPNUATOSOTNON KL TNV EQAPOYT] TOUG.

Toupwva pe to mapaptnua IV tov Kavoviopov 1303/2013 (apbpo 1 otoiyeio &
Kal apBpo 2 otoxelo §), SLaTGEeLg Yia TNV TTapakoAovON o1 TG VAOTIOMONS TWV
EMEVOVOEWV KL TWV POWV GUVAAAXYWV, cLUTEPIAaUBavouévng TG UTToRoANG
¢xBeong amd 1o PECO YPNUATOOLKOVOWUIKNG TEXVIKNG 0TO apotBaio Ke@dAalo
N/KaL TN SLHXELPLOTIKY apXN] WOTE VX EEACPAALLETAL 1) CUUUOPPWOT TIPOG TO
apbpo 46 elvar amapaitnteg oe kKABe ovpEwvia YPNUATOSOTNONG Kal
OTPATNYLKO EYYPAPO.

Ot Swatagels mapakoAovOnong Oa mpémel emiong va eival ovpPatés Kot va
BonBolv v Awxxelplotikny Apxn s Ilepupépelag va avtamokpivovtal oTig
amaltnoelg vTofoAng ekbécewv OTwS opilovtal oto Gpbpo 46 Tov Kavoviopov
1303/2013.

To apBpo 46 «EkBeon ywx tnv vAomoinomn Twv HECWV XPNUATOOLKOVOULKNG
TexvikNng» tou Kavoviopou mepit kowwv Swatatewv (1303/2013) mpoLAémel
eMiong TNV voxpéwomn TG AlaxelploTikng Apxns va vof3dAiel otnv Emitpon
ek €xkbeon m omola kKoAUTTEL TIG TIPAEEl Tov mepLAauPavouvv  péoa
XPNHUATOOLKOVOULKNG TEXVIKNG UTO HOP@T TAPAPTHHATOS OTNV £TNOLX €kBeOM
vAoToinong.

H eldikn €kOeom meplapfavel, yio kabe HECO XPNUATOOLKOVOULKNG TEXVIKNG, TA
oTtolyeia MOV aopolVv TNV TAVTOTNTA TOU XPNUATOSOTIKOU gpyalieiov, aTnv
TEPLYPAPT] TOV EPYAAEiOV, OTOV TIPOGSLOPLOUO TWV QOPEWV VAOTIOINONG, TWV
@OpPEWV SLaYElPLONG KTA.

H Emtpomn, mpokewévou va eac@aiioel eviaieg mpoumobecels yia TNV
EQEUPUOYN TOL TAPOVTOG ApOpov, eKBISEL EKTEAEOTIKEG TIPAEELS OYETIKA HE TA
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VTOSElYHATA TTIOV TIPETEL VA XPTCLUOTIOLOVVTAL KATA TNV vTtof3oAn €kBeong otnv
ETiTpomy) oYETIKA HE Ta HETA XPTLATOOLKOVOULKNG TEXVIKNG.

YTapyxovv 800 Bacikd otolyela IOV lval amapaitnTa va EETAGTOVV OXETIKA UE
TO TIPOTELVOUEVO GVOTNUA TIAPaKoAoVONoNG. Aopd oToVS SeikTeG IOV SUvaTAL
va  xpnowomowmBoly ywa TNV mapakoAovbnon TG amoédoong  Twv
XPNUATOSOTIKOU €pyaAeiov KoL TNV eVNUEPWON TNG ETMEVSUTIKNG GTPATNYIKNG
KaBw¢ KAl TG CULPWVIAG XPNHATOSOTNONG:

o AcixTeg €kpoMG Kal amoTeAéopatos Tov opilovtat amd to EIT KM yiua v
TapakoAovBnon g mpoddov tou XE

e Tvumomompuévol olkovoplkol Seikteg yla TNV afloAdynon g amddoong
TWV KOVSLA WV

‘Ocov aopd TV avagopd, Ba umopovoe va yivet:

e Y& unvuwia Paomn, yw@ Ta Paclkd oToEX OTWG TA GUVOALKA
KatafAnBévta mood, o aplBPog TWV EYKEKPIUEVWY / UTIOYEYPAUUEVWY /
EKTAULEVOEVTWV Saveiwy, 0 OUVOALKOG aplOUOS TwV UTOCTNPL{OUEVWY
Epywv

e e Tplunviaia Bdaom yla mo AETTOUEPEIS TIANPOPOPIES, OTIWG 1] KATAVOUY)|
Hetad Twv Sla@opwv  TUTwV evioxvong o€ kabe emevduLTIK
TPOTEPAOTNTA, APLOUOG TWV EYKEKPLUEVWV £PYWV QAVA TIEPLPEPELAKT)
EVOTNTA.

Méoa amo Tov TPosSLloploud TWV TIHWV 0TOXOL yla K&Be Selktn YiveTal e@IKT M)
TEPLOSIKT] TTAPAKOAOVONGT] TOUG KL O €VTOMIONOG amokAicewv. H mapovcia
QTOKAICEWY B PAVEPWVEL KAl TNV aVAYKN Yo pa Tbavr) avabewpnon g
ovuewviag xpnuatodotnong, eite v LVTOLOAN véag TMPOGKANGONG LTTOROANG
TPOTACEWV YLX TNV EMIAOYT GAAWV EVOLAUECWY XPNUATOTILOTWTIKWV (POPEWV.
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The objective of the Co-Create project is to support the process of exchange of ideas and cross
fertilization between the creative industry and traditional industries contributing to test of creative
methods and co-creation tools for entrepreneurs and cluster managers with the support of IP tools
for their management.

The pilot actions of the project addressed to policy makers refer to concrete actions coordinated by
the Veneto Region and focus on: a) the elaboration of a feasibility study on the implementation of
financial instruments in support of cross — industry clusters and cross innovation actions and b)
identifying the details of the call for proposal in the OP Central Macedonia for creating support
mechanisms to promote innovation in local entrepreneurship.

Taking into account that ex ante evaluation is necessary for setting up financial instruments, the
Chamber of Kilkis, like the other project partners, has elaborated the present feasibility study,
which operates as a preparatory document able of help the Managing Authority of the Region of
Central Macedonia in the elaboration of the ex-ante assessment. The feasibility study is consistent
with the specific obligations and guidelines for the financial instruments proposed by DG REGIO,
with particular attention to ex-ante assessment.

1. Analysis of demand

The Region of Central Macedonia (RCM) is the largest - in terms of the area -, the second largest
in terms of population and economic activity - Region in Greece, occupying the northern central
part of the country and combining elements of centrality with elements of a borderline character.

RCM experiences critical competitiveness and entrepreneurship issues and a number of structural
weaknesses. In recent years there has been a contraction in regional GDP and a deviation from
the national and European average. Due to the economic crisis, there are still very much apparent
problems in the region related to business exits from production and trade, the reduction of
investments, the transfer of business abroad and, ultimately, the tendency to reduce the total
number of productive enterprises.

It is easy to understand that SMEs need support in order to increase their investments, RTDI
activities and their export orientation and to develop new forms of cooperation and networking at
national and international level in order to build and exploit economies of scale.

Cluster initiatives flourish across Europe in the fields of research and innovation, regional policy,
business and industry. Collaborations typically have geographic and thematic focus on synergy
and networking in the triple helix model.

However, the only cluster funded by the GSRT and leaded by an organisation established in the
Region of Central Macedonia (Chorus Cluster for Green Energy, CERTH) is active in a sector that
has not been recognized as significant and exploitable in relation to the Region's productive
potential.

Regional priorities in Central Macedonia aim to boost economic growth and creation of new jobs.
This is achieved through the OP of Central Macedonia as it contributes to the objectives of the
Europe 2020 Strategy for smart, sustainable and inclusive growth.

The objective of the RCM is to support the establishment and operation of clusters, as well as the
association of research institutions with the business community.

Following the exit of Greece from the support program, banks have received an increasing number
of applications for loans from individuals and smes. The four systemic banks are going to channel
the economy with up to € 11 billion this year, in the form of new loans. The amount for 2017 was
€8.6 billion. However, this lending may not be enough to re-start the economy that has lost one
quarter of its size and has difficulty returning to an upward trend.

In the next two years, the four systemic banks are going to increase their funding by 60% to the
small and medium-sized enterprises which mostly suffer from lack of funds — a fact that constitutes
a safe indicator for the return to growth in a sustainable way.

Without sufficient funding and liquidity, no business is able to operate, invest, develop - indeed,
access to finance is one of the levers of small and medium-sized enterprises. SMEs are
2



traditionally dependent on bank lending and therefore current bank credit constraints due to the
crisis have a disproportionate impact on SMEs. In addition, entrepreneurs have difficulties in
raising capital in the early stages of their business.

According to the survey on access to finance (October 2017 to March 2018), the demand for
external financing was stronger in Greece. In Greece, 23% of SMEs reported higher demand for
bank loans (from 19% in the last year period) and 28% had a higher demand for a credit line (from
23%).

Based on the Bank Lending Survey conducted by the national central banks of the euro area, in
collaboration with the European Central Bank (ECB), there was a small increase in demand for
loans from small and medium-sized enterprises for the second quarter of 2018. The survey is
addressed to a representative sample of credit institutions from all euro area countries. Greece
participates in the survey with the four systemic credit institutions.

According to the results of the survey, during the period examined, both the lending criteria and the
credit conditions to non-financial corporations (NFCs) remained basically unchanged compared to
the first quarter of 2018, a trend which is consistent with the expectations formulated in the survey
of the previous quarter.

In addition, banks expect the criteria to remain broadly unchanged during the third quarter of 2018,
although it is expected that the criteria for long-term loans will become somewhat tighter.

The overall demand for loans from NFCs remained almost unchanged although there was a small
increase in demand from small and medium-sized enterprises (SMEs), in particular for short-term
loans.

In the next quarter, the overall demand for loans from NFCs is expected to remain close to the
same level. The proportion of business loan applications that were rejected remained stable
compared to the previous quarter.

2. Market Gap

New Investment Law

Investment Law 4399/2016 is an important development tool in the national effort to rebuild the
country's healthy entrepreneurial fabric and attract more Greek and foreign private investors. The
law is extremely important in relation to the respective laws of the past, both in terms of the logic
that governs it and as to the expected results of reversing the strong trend of disinvestment.

The new Investment Law no longer strengthens "existing trends", but aiming to restructure the
Greek economy to exit the crisis, focuses on areas that contribute to the country’s technological
upgrade and to improving the country’s competitiveness in high added value and knowledge
intensive sectors with the ultimate goal of achieving a significantly better place in the International
Labor Division.

The main issue is the branding of the country internationally and internally. This will be feasible
with emphasis on selected technology sectors that contribute to the country’s technological
upgrade and to improving the country’s competitiveness in high added value and knowledge
intensive sectors. In this sense, two sectors are particularly strengthened: Information and
Communication Technologies ("Software Engineering made in Greece”- Development of software
applications: general, engineering, e-health, robotics, aerospace, recreation (e.g. video games,
security, etc.) and Agri-food (from the field to tourism). In these sectors, Greece can build a "brand
name” and thus change its position on the world map.

Entrepreneurship Fund |

The fund is a continuation of TEPIX | and was established under No. Prot. 7314/1819 / 29-11-2016
(Government Gazette B / 3904 Ministerial Decision) and is planned to be financed by public
(European and national) resources amounting to 400 million Euros, operating as an autonomous
unit within ETEAN SA, while with the involvement of banks, the resources allocated will amount to
€ 1 billion.




The new Entrepreneurship Fund (TEPIX IlI) aims to create financial instruments focused on
facilitating the access of Greek companies to finance, the creation and / or the development of
viable enterprises in innovative, dynamic and promising sectors and activities of the economy,
facilitating the removal of credit crunch conditions, unfavorable borrowing conditions, and filling the
gaps in the financial market.

This objective of the Entrepreneurship Fund Il will be implemented initially by the creation of
financial instruments that have been used in the past in the Greek market with positive results,
such as risk-sharing loans and guarantees, i.e. by investing in Loan Funds and Funds Guarantees.

Equity Fund

Equity Fund is an investment platform with a multiplier effect on the economy and society. It is an
innovative product for entrepreneurship, combining funding and experience from major institutional
players and the necessary flexibility to create successful investments. Such an effort is being done
for the first time in Greece and is also for the first time endowed with such a high amount of public
resources (€200 million public expenditure from the Operational Program Competitiveness,
Entrepreneurship and Innovation (EPANEK) under the NSRF 2014- 2020). Additional funds may
come from international credit institutions as well as from private investors.

The equity platform of EquiFund starts operating with funds of 200 million from European and
national resources and 60 million from the European Investment Fund (EIF). The EquiFund will
attract the attention of the international community because of the possibility offered to find
financing through participations in company capital, at a time when one of the biggest problems
facing businesses is ensuring liquidity and access to finance.

COSME 2014-2020 ( Competitiveness SMEs )

The COSME 2014-2020 program is a continuity of Subprogramme EIP (Entrepreneurship and
Innovation Programme), of the CIP Program 2007 - 2013 (Competitiveness and Innovation
Programme 2007 - 2013). The program focuses on more general issues concerning small and
medium-sized enterprises and their support with modern financial instruments, both to facilitate
their borrowing (Loan Guarantee Facility ) as well as for their capital enhancement (Equity Facility
for Growth).

HORIZON 2020

The HORIZON 2020 Program is implemented on the basis of the European Parliament and
Council Regulation (EU) No 1291/2013 and constitutes the EU’s 2014-2020 financial framework for
Research and Innovation with a budget of about € 80 billion. The program supports the Europe
2020 strategy which highlights research and innovation as key levers for smart, sustainable and
integrated development, while aiming at addressing effectively major societal challenges.

Private funds

Private funds continue to be one of the main sources of financing for smes and their proper choice
plays a catalytic role in business sustainability. They include:

e Banking Organisations and Leasing Companies
e Business Angels & Simple Private Investors (Crowd financing)
¢ Venture Capital & Private Equity Funds

The lending of small and medium-sized enterprises, which account for about 99% of Greek
companies, remains extremely low despite the economic recovery. It is typical that in 2016 new
loans to SMEs were only 1.06 billion euros, when before the crisis they reached 12.5 billion, while
at the same time lending rates are among the highest in the Eurozone. According to the OECD, it
is particularly negative the fact that alternative ways of financing, for example through venture
capital, are inactive.

Funding of smes in the region was characterized by the inability to develop strong & efficient
cooperative (regional) banks, due to the expansion (credit and commercial) of systemic banks.



On the other hand, smes’ financing options in the region were determined by the very small size of
business activity. In particular, Greece, before the crisis, had the highest percentage of very small
enterprises. The issue of the small size of the Greek enterprise seems more intense in the region,
negatively affecting access to finance. In particular, the very small size of enterprises (a) does not
allow the obtaining of finance from the capital market and investment finance schemes, (b) does
not allow the issue of debt securities, and (c) restricts obtaining finance from banks and, in
particular, from their regional branches (Triandopoulos 2017).

The global financial crisis has led the government to seek help from the IMF, accompanied by a
fiscal and economic adjustment program, which also affected the access to finance by small and
medium-sized enterprises (SMEs). The harm on credit institutions was bad (exclusion of financing
from international markets, downgrading of credit rating, etc.) (Triandopoulos 2015), thus adversely
affecting the financing of small and medium-sized enterprises, increasing non-performing loans to
36% of the total loans when the respective average in the Eurozone during 2009 - 2016 was 6,2%.

Despite all efforts to achieve a complete turnaround in this respect, smes continue to experience
difficulties in accessing finance. In particular, the credit crunch remains in place from 2011
onwards, with cumulative total funding of € 320 billion at the end of 2010, down to € 204 billion in
October 2017, down 36%. There is therefore a strong financial gap for small and medium-sized
enterprises. According to European Central Bank figures, the financial gap in the first half of 2017
stood at 11%, from 34% in the first half of 2015 - which is also the worst performance in the
Eurozone.

Based on the analysis of the sources of market failure, it is clear that the financing gap in the
banking sector is one of the biggest gaps in the market in entrepreneurship, having as a
consequence an inadequate level of financing for the needs of SMEs. Insufficient funding for SMEs
is not only about their working capital needs but also about their investment needs.

Therefore, the financial crisis and the lack of access to loan funds have created a financial gap that
can be addressed by an effort for a successful design, operation and promotion of a regional equity
fund, focusing on the harmonization of small and medium-sized enterprises with the conditions and
requirements for obtaining funding from alternative schemes such as microcredit, venture capital
etc.

3. Description of the financial instrument

As a public policy tool, financial instruments mobilizing public and private resources are invited to
contribute to shortages in the capital market to meet the needs of SMEs, either with loan funding,
or venture capital (equity) with the co-investment funds with financial stakeholders (banks) or
specialized agencies where appropriate.

The proposed financial instrument addresses the market failure by investing in innovative smes
and / or clusters through the provision of Venture Capital and Private Equity Funds in co-operation
with and through co-investment from selected Intermediary Financial Institutions active in the
Greek market.

The Fund will either invest in innovative smes and / or clusters that are in their initial stage of
operation by providing loans up to € 25,000.00 on the basis of microcredit and / or with 10% private
equity, or in existing businesses and / or clusters in full development (investments averaging €
500,000 and pursuing co-investment to further develop the company). In the latter case, the
provider of such funds, funds companies in exchange for acquiring a percentage of their shares.
This percentage varies according to the maturity stage of each investment, the amount of
resources available and the size of the enterprise.

The Fund will guarantee the business loans to the banking system, offering a liquidity outflow to
small and medium-sized enterprises, and it will also have the ability to raise funds. It is proposed to
operate under the supervision of Hellenic Fund of Entrepreneurship and Development (ETEAN)
but as a separate financial unit with its own investment committee. The majority of the committee
members will come from the Region of Central Macedonia, while the rest of the members will come



from the ETEAN team so that the Region develops its own strategy for the development of the
fund.

Budget: € 10,000,000.00
Total Public Expenditure: 95%

Objective of attracting private co-investment funds (Total participation in the Private Fund): 5% on
average

Duration: Until the end of the new programming period
Potential Beneficiaries of the financial instruments include:

v’ Start ups or undertaking innovative smes and / or clusters with high growth potential and
high needs to fund their business idea (e.g. to assess the potential for commercialization of
an initial concept, the development of a new product, the support of the first sale) or/ and
supporting the further development of an existing enterprise)

v" Innovative smes and / or clusters with high growth potential in need of funding to expand
their business (either new or new markets)

However, the identification of final beneficiaries needs to leave room for changes in the type of
eligible enterprises and investments taking into account the period of eligibility of expenditure in the
new programming period. During this time there is a possibility that market needs will change and
that different sectors will be needed to be strengthen

4. Assessment of added value

By securing funding through equity investments in innovative smes and / or clusters, it is possible
to realize high value-added investments, which could not be realized differently.

A competitive business environment also contributes to the attractiveness of the entire territory,
resulting in more companies, both domestic and international, choosing to be present and investing
in the country or region. The geographic concentration of interconnected enterprises, suppliers and
affiliates in a particular area could potentially lead to the formation of clusters.

Greece has acquired a basic experience in the use of financial instruments during the previous
programming period 2007 - 2013 and this experience should be taken into account for the more
efficient use of financial instruments in the current management period and in the next
programming period 2021-2027 both at the design and execution level.

The analysis of the available financial instruments, as one of the main sources of business
financing, demonstrates a dynamic of attracting significant external capital. Consequently, there is
a need to ensure consistency with other forms of intervention, such as grants through (i) a clear
separation between projects supported by financial intermediaries and grants, and (ii) coordination
between any FP funding and other entrepreneurship programs.

When selecting the proposed financial instrument, compliance with State aid rules is respected
and, in particular, and where appropriate, compatibility with Regulation (EU) 651/2014 and
Regulation (EU) 1407/2013 on de minimis aid.

5. Implementation of the financial instrument and roadmap

The regulatory framework includes Regulation (EU) (EC) No 1303/2013 and the Council,
Delegated Regulation (EU) 480/2014, and Implementing Regulation (EU) No. 964/2014 of the
Commission.

The funding tool can be applied by selecting one of the following ways:

(a) the granting of financial contribution under the financial instruments adopted at Union level
under the direct or indirect management of the Commission;

(b) the granting of financial contribution under the funding instruments set up at national, regional,
transnational or cross-border level under the management or responsibility of the managing
authority.



Besides making decisions on open issues that will shape the nature of the proposed financial
instrument, some tasks and activities that need to be implemented, regardless of the outcome of
the above issues, are also to be agreed on. Specifically:

Fine tuning of Investment strategy

Selection of Fofo manager and Funding

Agreement negotiation

Creation of separate accounts within a financial institution;

Definition of treasury management rules;

Set - up of the governing bodies of the Fl

Transfer of ESIF resources from the MA.

Launch of the Call for Expression of interests for the selection of Financial Intermediaries
Selection of financial intermediary and award (further detailed in the next section);
Negotiation of operational agreements;

Signature of operational agreements with financial intermediaries.
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6. Expected results

The results indicators aim to outline the achievement of specific objectives consistent with the ESIF
and EU strategy, while output indicators measure the actions of the financial instruments to
achieve the result indicators, and the performance indicators measure the operational performance
of the financial tools (credit losses, leverage and management costs).

7. Concluding remarks and conclusions

Exploring alternative forms of SME funding is a matter of particular concern to global policy
makers. It is significant that the Organization for Economic Cooperation and Development (OECD)
has reached specific general principles - proposals to Member States for policy measures aimed at
facilitating SMEs' access to sources of finance.

At European Union level, the use of financial instruments has been promoted through specialized
programs to support entrepreneurship and innovation, as well as high-level initiatives such as the
European Investment Fund (EFSI).

In Greece, the use of financial instruments has passed its embryonic phase during the 2007-2013
programming period where various actions were designed and implemented to share the risk
between the public and private sectors. These initiatives were mainly implemented by the public
sector through specialized financial intermediaries (TEMPME SA, ETEAN SA, TANEO SA, the
European Investment Bank and the European Investment Fund), while from the private sector, part
of the risk was borne by the co-operating banks - co - investors , the private investors.

In the present programming period, the resources available to facilitate access to finance from the
SMEs come mainly from the NSRF, but they are low in scope and cannot meet the needs of Greek
companies to cover the financial gap, as they are mainly directed in horizontal actions, without
taking into account the specific needs and stage of development of each enterprise.

The proposed financial instrument remedies this shortcoming where, depending on the different
stage of development of each sme and / or cluster, the corresponding type of aid is provided.

On the other hand, the unfavorable investment environment due to the crisis, the fact that the
majority of small and medium-sized enterprises appear introvert, the lack of clustering culture and
the complex institutional / regulatory framework are the thorns in the successful implementation of
the financial instrument. At the same time, it is important to create the appropriate conditions for
the design and implementation of financial instruments to overcome the narrow frameworks and
rivalries among different actors involved and to respond to the real needs of enterprises according
to the stage and development prospects.



For better use and implementation of the financial instrument the study proposes a monitoring
system through the submission of periodic reports on the implementation of the financial
instrument:

v' On a monthly basis, for the key data such as the total amounts disbursed, the number of
authorized / signed / disbursed loans, the total number of supported projects

v" On a quarterly basis for more detailed information, such as the breakdown between the
different types of projects under each investment priority, the number of approved projects
per regional unit.

By setting target values for each set of indicators, it is possible to periodically monitor and identify
deviations. The presence of such deviations will also reveal the need for a possible revision of the
financing agreement, or the submission of a new call for proposals for the selection of other
financial intermediaries.



Partner n. 7 Name of the Partner: POLIMI

Country / Region: ITALY

Introduction — Summary in English

The Feasibility study has been divided into seven main parts.

The first one, demand analysis, examined the importance that the creative cultural industries are
increasingly acquiring. In 2016 they represented 6% of the wealth produced in Italy, with an
increase of 2% compared to the previous year. The cultural industries produce 33.6 billion euros
of added value (2.2% of the national total), employing 488 thousand workers. Culture and
creativity thus confirm themselves as an important driver of development and innovation. In the
2014-2020 period, 6 billion euros have been allocated through the Cohesion Fund to be
allocated to the cultural and creative sectors and to cultural heritage. It is planned that given the
increase in importance in this sector, even greater funds will be allocated in the coming years.
The second paragraph, evaluation of market gap, underlines the biggest issues within this
context. In the period 2018-2019, EUR 100 million will be available for research on cultural
heritage under the Horizon 2020 program. The funds are super-requested, thus confirming when
explicit within the demand analysis that is growing, but it is difficult to increase the allocation of
such resources. Despite these problems, the Lombardy region, also given the growing interest at
the local level, has developed a series of initiatives aimed at supporting the CCls. The aim
would be to provide more and more support for activities in this direction.

The third paragraph, description of the financial instrument, tells how the proposed financial
instrument should not only have an end to financing but above all should aim to promote such
structures in order to increase the prestige of cross-cutting projects between CCls and SMEs.
The fourth paragraph, added value, explains through a series of examples the value that could
derive from such a proposal. A generation of these new tools would lead to a facilitated and
more widespread collaboration of creative cultural industries, going to enhance the products and
services created.

This solution would, therefore, represents an added value as it would increase the number of
collaborative projects and concern the creative cultural industries, leading to a reduction in time
and improving the quality of collaboration.

The fifth paragraph, implementation of financial instrument and Road Map, explains the
financial proposal in detail and lists all the steps necessary to implement it. The tool aims to
bring the CClIs into contact with SMEs in order to increase the value of both and exploit this
collaboration to achieve a competitive advantage.

The aim is to put in contact the two actors who will benefit from a series of contributions
prepared by the region. In fact, the local financing will, on the one hand, serve to reduce the
share of the SMEs' participation so as to be more likely to use such collaborations; on the other
hand, they will be used to pay an extra contribution, in addition to the one provided by the SME,
to the CClIs for their services. The tool would allow the provision of funds for CCIs through
vouchers, or with the possibility of paying the money in tranches for the SMEs and paying part
of the sum to the SMEs with an advance given by the region.

The sixth paragraph, expected results, describes how the results of this new instrument would
foster greater cooperation between SMEs and CCls, increasing their value and allowing further
development.

The last paragraph, conclusions and recommendations, presents a SWOT analysis of the
scenario that would come from the adoption of this tool and makes some reflections on how
bureaucratic pruning is needed in order to encourage the use of the same.




1. Demand Analysis

Le industrie creative e culturali rappresentano una grande opportunita di sviluppo economico
contemporaneo, una dimensione produttiva che unisce innovazione e cultura in un processo di
trasformazione continua.

Tale settore rappresenta il 4,5% del PIL dell'Unione Europea, impiega 8,5 milioni di persone ¢
fornisce un importante contributo agli altri settori, in cui l'innovazione ¢ guidata sempre di piu
dalla creativita e dal design.

Il sistema produttivo delle industrie culturali e creative italiane rappresenta una risorsa
importante per il paese: vale infatti il 5,4% del PIL e nel corso del 2011 ha generato il 10,1%
dell’export totale.

Ruolo del Sistema Produttivo Culturale e Creativo per valore aggiunto e occupazione
Anno 2017 (valori assoluti)

1537923 I I I I I

Sistema produttivo culturale
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Valori assoluti in milioni di €
Fonte: Unioncamere, Fondazione Symbola, 2018

Figura 1 - Ruolo del Sistema Produttivo Culturale e Creativo per valore aggiunto e occupazione, 2017
(Rapporto “lo sono cultura” — 2018)

Nel 2017 il Sistema Produttivo Culturale e Creativo ha generato il 6% della ricchezza prodotta
in Italia: oltre 92 miliardi di euro, grazie all’impiego di 1,5 milioni di persone (6,1% del totale
degli occupati). Il settore ¢ cresciuto in termini di valore aggiunto (+2,0%) e di occupati
(+1,6%). Le aree geografiche in cui il fatturato ¢ maggiore sono quelle con una forte vocazione
manifatturiera. Cultura e creativita hanno un effetto moltiplicatore sul resto dell’economia:
I’intera filiera produce 255,5 miliardi (16,6% del valore aggiunto nazionale), col turismo come
primo beneficiario.

Piu nello specifico, le industrie culturali producono 33,6 miliardi di euro di valore aggiunto (il




2,2% del complessivo nazionale), grazie all’impiego di 488 mila addetti (1’'1,9% degli addetti
totali). A seguire, troviamo le performance delle industrie creative, in grado di generare 13,4
miliardi di valore aggiunto e quasi 261 mila posti di lavoro; se rapportati al totale nazionale,
questi valori hanno un’incidenza pari, rispettivamente, allo 0,9% e all’1,0%.

Cultura e creativita si confermano un importante motore di sviluppo e di innovazione nel
mondo.

La previsione di budget per il programma Europa Creativa per il 2018 era di 1 miliardo 850
milioni di euro (rispetto 1 precedenti 1 miliardo e 460 milioni di euro), con un incremento
proposto del 20% circa, raccogliendo in parte la forte pressione esercitata dal Parlamento
europeo.

Il futuro dei programmi europei per la cultura- inclusi i settori culturale e creativo (SCC) - sara
frutto di una riflessione sulla congruita e pertinenza delle misure fin qui adottate, di una visione
per il futuro della UE, della compatibilita economica. Il negoziato si presume si spostera in
Parlamento, dove si dovranno approfondire la questione del settore trasversale e le relative
risorse, non indicate nel MFF della Commissione e la effettiva complementarieta tra lo
strumento finanziario di Europa creativa e i fondi EFSI, esplicitamente citato. Dalla stessa fonte
potrebbero scaturire incrementi per le imprese culturali e creative nel programma COSME, cosi
come potrebbero essere rafforzata la propensione a investire in cultura di Horizon Europe, dei
fondi di coesione, di Erasmus, del nuovo programma unificato di azione verso i Paesi terzi e
soprattutto nel nuovo programma Digitale. Una linea mainstreaming che 1’Anno europeo del
patrimonio culturale sta testando con successo.

Nel periodo 2014-2020 sono stati infatti stanziati 6 miliardi di euro tramite il Fondo di Coesione
da destinare ai settori culturale e creativo e al patrimonio culturale.

Inoltre, nel 2017 vi ¢ stato anche il bando di Europa creativa, finanziato con 5 milioni di euro.
Nel “Programma Europa Creativa: Support for European Cooperation Projects”, in riferimento
all’anno 2018, I’Italia ha rappresentato il paese con il maggior numero di candidature: 12 su un
totale di 77, per una richiesta di erogazione pari a 1,5 milioni di euro. Con cinque progetti
selezionati a guida italiana, il nostro Paese si posiziona al primo posto per finanziamenti ottenuti
dimostrandosi un paese maturo e capace di attivare progettazioni nazionali e transnazionali
mettendo in dialogo istituzioni, imprese e associazionismo. I cinque progetti a guida italiana
selezionati spaziano dalla valorizzazione dei parchi archeologici alla rivitalizzazione del settore
tessile, coinvolgendo 1 segmenti del settore piu disparati, dalle performing arts al food, fino al
mondo degli archivi.




Valore aggiunto e occupazione del Sistema Produttivo Culturale e Creativo nelle regioni italiane

Anno 2017 (valori assoluti, incidenze percentuali sul totale economia e variazioni percentuali)

VALORE AGGIUNTO OCCUPAZIONE

milioni in% | variazioni % migliaia in % | variazioni %

di euro sul totale| 2016-2017 sul totale| 2016-2017
economia econcmia

: )

Piemonte 8.160,6 [-X]
Valle d'Aosta 279,6 6,9
Lombardia 24,1544 7.2
Trentino-Alto Adige 1.916,9 51
Veneto 7.588,3 5,3
Friuli Venezia Giulia 1.790,6 5,3
Liguria 1.752,1 4,0
Emilia-Romagna 77261
Toscana €.060,8
Umbria 1.009,5
Marche 2.263,0
Lazio 14.888,5
Abruzzo 1.2171
Molise 251,0
Campania 44474
Puglia 2756,1
Basilicata as1,4
Calabria 958,86
Sicilia 3.208,3

Sardegna 1.3497

Nord-Ovest 34,3467
Nord-Est 19.021,9
Centro 24,2218

Mezzogiorno 14.659,5
ITALIA 9 8

Fonte: Unioncamere, Fondazione Symbola, 2018

Figura 2 - Valore aggiunto e occupazione del Sistema Produttivo Culturale e Creativo nelle regioni italiane, 2017
(Rapporto “lo sono cultura” — 2018)

I dati contenuti all’interno di questa analisi, provengono dal rapporto “lo sono Cultura”, giunto
alla sua ottava edizione, che rappresenta la sintesi di un progetto di ricerca cui Unioncamere e
Fondazione Symbola collaborano da oltre un decennio, volto ad analizzare il ruolo delle filiere
culturali e creative nell’economia italiana. In questo, parte del Team di CILab (dipartimento di
design del Politecnico di Milano) ¢ stato coinvolto per la realizzazione di alcune parti dello
stesso.

Lo studio analizza il Sistema Produttivo Culturale e Creativo, ovvero quell’insieme di attivita
produttive che concorrono a generare valore economico € occupazione e che sono in parte
riconducibili ai settori della dimensione culturale e creativa (Core) e in parte ad attivita che, pur
non facendo parte della filiera, impiegano contenuti e competenze culturali per accrescere il
valore dei propri prodotti (Creative Driven). L’inclusione di questo secondo ambito ¢ da
considerarsi strategica perché permette di cogliere al meglio la pervasivita dei contenuti culturali
nei processi di creazione di ricchezza del Paese evidenziando, cosi, le interconnessioni tra la
cultura e le specializzazioni industriali e artigianali italiane.




Prime venti province per ruolo del Sistema Produttivo Culturale e Creativo nell’economia locale

Anno 2017 (valori percentuali)
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Fonte: Unioncamere, Fondazione Symbola, 2018

Figura 3 - Prime venti province per ruolo del Sistema Produttivo Culturale e Creativo nell’economia locale 2017

L’importanza e la centralita assunta dalla cultura ¢ confermata dai numeri. Basti pensare come,
nel 2017, i1 SPCC (comprensivo della componente Core e di quella Creative Driven) abbia
prodotto un valore aggiunto superiore ai 92 miliardi di euro, in crescita del +2,0% (a prezzi
correnti) rispetto all’anno precedente. Incoraggianti anche 1 dati sul numero degli occupati: piu
di 1,5 milioni, in crescita dell’1,6% rispetto al 2016. Questi risultati sono stati raggiunti grazie al
contributo di tutte quelle organizzazioni che gravitano intorno alla cultura, dal mondo privato
alle istituzioni pubbliche (centrali nelle attivita di valorizzazione e conservazione del patrimonio
storico e artistico), fino ad arrivare al mondo del no profit (particolarmente presente nelle

performing arts).
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(Rapporto “lo sono cultura” — 2018)




Imprese del Core Cultura per sottosettori
Anno 2017 (valori assoluti)
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Figura 4 - Imprese del Core Cultura per sottosettori
(Rapporto “lo sono cultura” — 2018)

Considerando, in particolare, le industrie creative e culturali “vocazionali” della Lombardia
(moda, design, architettura, editoria), esistono attualmente ampi margini di ulteriore crescita
specialmente se si considera il design nella sua dimensione piu ampia.

L’industria culturale e creativa lombarda si colloca al terzo posto nella classifica delle prime 25
regioni europee per numero di occupati nei cluster culturali e creativi dopo Ile-de-France
(Parigi) e Inner London.

In particolare si riscontra una posizione molto rilevante di Regione Lombardia in Europa nei
settori del design (1° posto con 11.839 occupati), dell’editoria (3° posto con 68.582 occupati),
della pubblicita (4° posto con 14.949 occupati) e della produzione artistica e letteraria (4° posto
con 8451 occupati).

La Lombardia occupa infine il quinto posto nella classifica delle prime 10 regioni per addetti
nelle industrie basate sul copyright e nella classifica dei primi 15 centri di produzione software
in Europa.

In Lombardia le imprese culturali e creative sono 68.632 con un numero di occupati pari a
204.594.

Le tecnologie abilitanti piu rilevanti in questa Areas di Specializzazione sono la micro e nano
elettronica, la fotonica, 1 materiali avanzati e le biotecnologie.

Le tematiche prioritarie di sviluppo verteranno principalmente sulla conoscenza del territorio e
degli insediamenti in cui si possono sviluppare soluzioni innovative per le indagini ambientali,
sistemi intelligenti per 1’analisi dei sistemi territoriali e di telerilevamento e sistemi geofisici
integrati, tecnologie di acquisizione digitale e virtualizzazione in 3D. Altro importante ambito di
sviluppo ¢ la conservazione del patrimonio culturale attraverso lo sviluppo di tecnologie di
diagnostica, di conservazione e di monitoraggio.

Altri ambiti di sviluppo nel settore creativo saranno il design, con particolare attenzione
all’ambito “eco” e “social” e “mobile”, il tessile avanzato, la multimedialita con forti
connotazioni anche nell’ambito culturale, soluzioni di realta aumentata, creativita digitale.

La Lombardia ¢ la regione italiana dove il numero delle imprese culturali e creative ¢, in




assoluto, il piu alto: con 60.157 imprese del settore presenti sul proprio territorio, ospita il
20,9% del totale delle imprese culturali e creative italiane (288.199). Inoltre il valore aggiunto
prodotto dalle ICC lombarde ¢ il 5,1% di quello totale, gli occupati in questo ambito sono
sempre il 5,1% degli occupati lombardi, la Citta Metropolitana di Milano ¢ al 1° posto tra le
Province italiane con 1’8,4% di ICC sul totale delle imprese provinciali.

2. Evaluation of market gap

La Commissione Europea ha dedicato il 2018 al patrimonio culturale, per favorire lo sviluppo di
un settore strategico per 1’economia continentale e la sua coesione sociale. L’Europa ha
destinando risorse extra a vantaggio di progetti legati alla sua conservazione e promozione (6
miliardi di euro tramite il Fondo di Coesione 2014-2020, 100 milioni di euro nel quadro del
programma Horizon 2020 e un aumento delle risorse del bando Support for European
Cooperation Projects). Inoltre, la previsione di budget per Europa Creativa (2021-2027) sale a 1
miliardo 850 milioni di euro, con un incremento proposto dalla Commissione del 20% circa.

Nel 2018 la Commissione ha lanciato una serie di consultazioni online per la valutazione di
alcuni programmi, tra i quali Europa Creativa, Erasmus+, Europa dei Cittadini, COSME, e
alcune misure specifiche, tra cui quella sulla praticabilita di utilizzare il copyright come asset.
Riguardo alla valutazione di Europa creativa e degli altri programmi con ricadute sui SCC,
il Parlamento ha prodotto un documento di mezzo termine nel quale afferma la necessita e la
rilevanza del programma, il vantaggio di proseguire con un programma unico, confermandolo
come un riferimento fondamentale e da rafforzare a vantaggio dei settori culturale e creativo.
Nel periodo 2018-2019 saranno disponibili 100 milioni di euro per la ricerca in materia di
patrimonio culturale nel quadro del programma Horizon 2020, confermando I’importo del
settennio precedente.

Nello scenario attuale, cultura e creativita vengono sempre piu identificate come fattori di
innovazione, crescita e sviluppo, per imprese e territori. Motivare I’investimento in questi asset
— particolarmente significativi per I’Italia — resta perd complesso a causa delle sfide concettuali
e metodologiche che la misurazione del loro valore e dei loro impatti comporta. Con il
riconoscimento della cultura quale settore economico negli anni 90, da allora si € registrata una
domanda crescente di metriche e metodologie di valutazione degli impatti socioeconomici dei
cosiddetti “settori culturali e creativi”. Tale domanda ha interessato enti governativi a tutti 1
livelli, che vedono nella cultura e nella creativita degli asset con cui uscire fuori dalla crisi e
ripensare le economie moderne, ma anche I’accademia e centri di ricerca, che stanno avanzando
approcci innovativi in materia.

Ma ¢ soprattutto a livello locale che si sta manifestando il piu grande interesse per questi
temi, perché ¢ proprio nelle aree urbane che 1 settori culturali e creativi tendono a concentrarsi,
beneficiando cosi degli effetti dell’agglomerazione. Di conseguenza, ¢ in prossimita di queste
aree che la cultura riesce generare gli impatti piu evidenti (anche se non sempre di facile
misurazione), come una migliore immagine del territorio, un’accresciuta capacita di attrazione
di persone altamente qualificate, lo sviluppo di nuove economie o un maggior orgoglio locale.
In linea con gli obiettivi della Strategia Europa 2020 e dinanzi a sempre piu veloci evoluzioni
dei settori e delle produzioni a piu elevato contenuto di conoscenza e tecnologia presenti nel
territorio, Regione Lombardia ha avviato negli anni scorsi una strategia declinata in azioni ed
interventi puntuali per favorire la concentrazione dei progetti e delle risorse disponibili verso un
numero limitato di ambiti e settori riconosciuti come prioritari o per interesse strategico o per
potenzialita rispetto al sistema pubblico e privato. In particolare ci si € concentrati sul sostegno a
progetti di innovazione nell’ambito manifatturiero.

Per sostenere il settore, nel corso degli ultimi anni Regione Lombardia ha:

- stipulato un Accordo di collaborazione con Fondazione Cariplo, nell’ambito del quale si ¢
pubblicato un bando che offriva un sostegno sia economico che tutoriale a chi voleva




trasformare idee imprenditoriali in vere e proprie attivita d’impresa e si sono finanziati stage
all’estero per giovani disoccupati o imprese culturali e creative.

- sviluppato diverse azioni nell’ambito dell’Accordo di Programma con Unioncamere
Lombardia per lo Sviluppo Economico e la Competitivita del Sistema lombardo, pubblicando, in
particolare, il bando “InnovaCultura”, con cui ha finanziato prodotti o servizi innovativi frutto
della progettazione congiunta tra istituti culturali e imprese culturali e creative.

Attualmente la Regione sta sostenendo le imprese culturali e creative attraverso le risorse della
programmazione del POR FESR 2014-2020 (Fondo Europeo di Sviluppo Regionale), in
particolare attraverso 1’azione II1.3.b.2.1 che ¢ finalizzata allo sviluppo, da parte delle imprese
culturali e creative, di prodotti e servizi complementari alle valorizzazioni dei maggiori attrattori
culturali della Lombardia (ad esempio il patrimonio UNESCO e il patrimonio lirico lombardo).

I temi della ricerca, sviluppo e innovazione, nel quadro di riferimento esclusivo della S3,
rappresentano 1’elemento centrale del Programma Operativo Regionale del Fondo Europeo di
Sviluppo Regionale 2014-2020 (POR FESR 2014-2020). In particolare 1’Asse I supporta il
sistema lombardo della R&I valorizzando ambiti, domini tecnologici ed eccellenze regionali e
incentivando 1 meccanismi di trasferimento tecnologico per creare esternalita positive sul
sistema imprenditoriale. Le risorse assegnate sono commisurate all’obiettivo del Programma di
ridurre, nel periodo 2014-2020, il gap rispetto al target della Strategia Europa 2020 in termini di
spesa in R&S sul PIL. La dotazione finanziaria dell’ Asse prioritario 1 “Rafforzare la ricerca, lo
sviluppo tecnologico e I’innovazione” ¢ pari a 349.355.000 € (pari al 36% rispetto alle risorse
totali del POR).

3. Description of financial instrument

I nuovi strumenti finanziari dovrebbero puntare non solo al finanziamento delle ICC ma
soprattutto alla valorizzazione del loro operato e a promuovere la diffusione delle stesse.

A questo proposito si dovrebbe procedere con la creazione di una stretta connessione almeno tra
le attivita del comparto cultura del nostro territorio e le ICC. Si potrebbe creare un bando che
metta a disposizione i servizi appartenenti alle ICC, promuovendoli, a vantaggio di aziende che
possono beneficiare dall’incontro con queste.

La promozione e lo sviluppo di tale incontro potrebbe essere promosso dalla Regione che
attraverso lo stanziamento di alcuni fondi possa supportare entrambe le parti: stanziare fondi per
pagare in parte i servizi delle ICC compensando un prezzo ridotto per usufruire di questi servizi
che pagherebbero le aziende. Obiettivo dell’iniziativa sarebbe 1’innovazione dell’offerta e
I’ampliamento del pubblico.

Proprio in un’ottica di promozione e valorizzazione, la priorita nella partecipazione dovrebbe
essere data a ICC costituite recentemente e costituite principalmente da giovani soggetti (sotto 1
35 anni di eta). Possono presentare domanda di contributo:

- tutte le istituzioni che vengono classificate sotto la voce di “imprese creative” e che mettono a
disposizione servizi che possono arricchire I’offerta delle aziende;
- le piccole medie imprese che necessitino dei servizi messi a disposizione della CCI e che
dimostrino I’effettivo uso di tali servizi.

4. Added value

La culturalizzazione dell’economia richiede una maggiore capacita creativa alle imprese per
competere e avere successo nei mercati locali e internazionali, a diversi livelli: sia nei processi
finalizzati a realizzare soluzioni di prodotto-servizio innovative, sia nel potenziamento del




quoziente creativo dell’organizzazione in sé per attivare e rendere confidente, sul tema
creativita, ogni membro dell’organizzazione. Le imprese che competono, specialmente nei
settori che hanno un alto investimento simbolico da parte del pubblico, devono trasformarsi in
imprese creative-driven e imparare a nutrirsi delle diverse forme in cui si esprime la creativita.
La scelta della specie di creativita piu efficace ¢ funzionale agli obiettivi che si vogliono
raggiungere: dipende dal settore, dal tempo disponibile, dall’obiettivo di innovazione, dallo stile
di leadership, dalla recettivita dell’organizzazione e, non da ultimo, dalla dimensione culturale
che si vuole amplificare, enfatizzare, promuovere.

Le merci che ci circondano sono (quasi) tutte, irrimediabilmente, indistinte, afone, incapaci di
comunicare il “senso” della propria esistenza al mercato. Il significato di un prodotto/servizio,
oggi, si gioca ben oltre 1’aspetto puramente funzionale, piu sul piano della relazione simbolica e
culturale con un dato utente di riferimento. Cio vale, ancor di piu, per quei prodotti ad alto
investimento emozionale, come quelli tipici del made in Italy. La culturalizzazione del business,
funzionale a distinguersi (e avere successo), richiede alle organizzazioni sempre piu creativita
perché senso, simboli, narrazioni - quali ingredienti della cultura - si nutrono di pensiero
creativo. Il quoziente creativo di un’impresa, in altre parole, stimola una distintiva offerta
culturale e una buona offerta culturale migliora le performance del business.

Un focus sul processo aiuta piu che guardare ai risultati. Puo aiutarci, in questo, una metafora
biologica — I’evoluzione delle specie - poiché creare ¢ processo evolutivo, dall’intuizione alla
concretizzazione di individui “tecnici”. In biologia si fa riferimento, prevalentemente, a Darwin
e alla sua idea di selezione per prova ed errore (la scoperta della combinazione di geni piu
resistente nell’ambiente). Ma esiste anche una lettura dell’evoluzione che potremmo chiamare
neo-lamarckiana, ispirata appunto a Jean-Baptiste de Lamarck, che ritiene che 1’evoluzione si
districhi avendo gia individuato il percorso evolutivo piu produttivo (la giustificazione delle
scelte evolutive). Tale analogia puo spiegare il tipo di creativita che supporta i processi
organizzativi: quella neo-darwiniana per certi versi piu affine alla spontaneita artistica, intesa
come ricerca soggettiva e scoperta, laddove una persona si attiva con grande liberta
nell’esplorare soluzioni innovative all’istante, appena accolto un input, senza esitare, mettendosi
in gioco, sperimentando e verificando, attraverso percorsi ampi e mutevoli; quella lamarckiana
st confronta piu agevolmente con 1’approccio del design, e del design thinking nello specifico,
per la capacita di giustificare le scelte, 1 percorsi di ricerca, accettando vincoli di diversa natura.
Ci0 succede perché, normalmente, un designer, prima ancora di mettere una matita su un foglio,
raccoglie ed elabora dati, li interpreta, li riesamina secondo la propria esperienza, intuisce che
certe soluzioni siano piu funzionali e produttive di altre e, infine, crea. Si sceglie ’'una o ’altra
delle creativita (e degli attori che la impersonano), in funzione di diversi fattori: gli obiettivi di
innovazione, i settori, lo stile della leadership, la recettivita dell’organizzazione. Il modello di
relazione/integrazione con la creativita ¢ anch’esso articolato e gestito in modo differente. Le
imprese si contaminano one-shot o si attrezzano per stabilire una relazione con creativi o
consolidare una cultura creativa in modo continuativo.

La creativita neodarwiniana ¢ sempre piu diffusa in imprese di successo e si distingue per
interessanti buone pratiche. L’incontro creativo con artisti su temi specifici ad esempio, la
presenza di un ambiente “attivato” perché animato da artisti e/o opere d’arte, la possibilita di
organizzare situazioni dove sia possibile lo scambio, creativo, tra persone con competenze
diverse sono solo alcune delle iniziative possibili che questo approccio consente.

Una generazione di questi nuovi strumenti porterebbe a una collaborazione facilitata e piu
diffusa delle industrie culturali creative, andandone a valorizzare i prodotti e servizi creati.
Tale soluzione rappresenterebbe quindi un valore aggiunto in quanto andrebbe ad aumentare il
numero dei progetti collaborativi e che riguardano le industrie culturali creative, portando ad
una riduzione dei tempi e migliorando la qualita della collaborazione.

5. Implementation of financial instrument and Road Map




L’ideazione di tale strumento ma soprattutto la sua diffusione e lancio, richiede un grande lavoro
a monte per ideare al meglio 1 meccanismi e le fasi che andranno a supportare tale progetto.
Come gia avvenuto durante le training session, dovrebbero essere prima di tutto ideati dei
momenti simili che sensibilizzino sull’importanza e collaborazione con le industrie culturali
creative.

A monte dell’iniziativa, dovrebbero essere previsti una serie di incontri con i cluster manager
con lo scopo di istruire su questo argomento. Quanto gia realizzato e testato all’interno della
prima parte del programma Co-Create e che ha portato a manifestazioni di interesse nei
confronti di tale tematica, dovrebbe divenire la base per scalare questo modello.

Una volta sensibilizzato il target, facendo loro comprendere I’'importanza di tale incontro si
passerebbe quindi alla promozione diretta degli strumenti finanziari.

Nella promozione dello stesso, sara fondamentale sottolineare come questo nuovo strumento
finanziario contribuisce a una collaborazione strategica di cui ne beneficerebbero tutti.

In background, prima di tutto, sara inoltre fondamentale comprendere quali sono gli step da
rispettare dal punto di vista amministrativo in modo da presentare una proposta che possa essere
approvata e diffusa a livello regionale.

L’implementazione di tale strumento finanziario potrebbe avvenire secondo quattro diversi
metodi, in base alle policy in atto al momento dell’attuazione:

- alle Piccole Medie Imprese verrebbe richiesta 1’erogazione della somma per il pieno valore dei
servizi prodotti dalle Industrie Culturali Creative. La regione provvedera poi a restituire alla fine
dell’anno la parte versata in eccesso e che verra coperta dai finanziamenti della regione. Nello
stesso momento della restituzione di parte del denaro alle PMI, a seguito dei finanziamenti, le
Industrie Culturali Creative riceveranno il pagamento per il servizio offerto;

- alle Piccole Medie Imprese verrebbe richiesta I’erogazione della somma gia ridotta, grazie
all’intervento dei finanziamenti regionali. Tale somma restera invariata se alla fine dell’anno
sara verificata una reale acquisizione e messa in campo dei servizi proposti dalle Industrie
Culturali Creative inserite all’interno di questo programma. Queste ultime, riceveranno al
momento del contratto una somma pari al 60% del valore dei loro servizi, mentre alla fine
dell’anno, previa verifica della presa in carico ed effettiva realizzazione dei servizi richiesti,
verra accreditata la rimanente parte;

- alle Piccole Medie Imprese verrebbe richiesta 1’erogazione della somma per il pieno valore dei
servizi prodotti dalle Industrie Culturali Creative. La regione provvedera poi a restituire alla fine
dell’anno la parte versata in eccesso e che verra coperta dai finanziamenti della regione. Nello
stesso momento della restituzione di parte del denaro alle PMI, a seguito dei finanziamenti, le
Industrie Culturali Creative riceveranno dei voucher da parte della regione da poter utilizzare
per lo sviluppo e ampliamento delle loro attivita;

- alle Piccole Medie Imprese verrebbe richiesta 1’erogazione della somma gia ridotta, grazie
all’intervento dei finanziamenti regionali. Tale somma restera invariata se alla fine dell’anno
sara verificata una reale acquisizione e messa in campo dei servizi proposti dalle Industrie
Culturali Creative inserite all’interno di questo programma. Queste ultime, riceveranno dei
voucher da parte della regione da poter utilizzare per lo sviluppo e ampliamento delle loro
attivita.

L’implementazione di tale iniziativa sara subordinata ad una verifica della disponibilita di fondi,
ma soprattutto, come descritto precedentemente, a una sensibilizzazione del tema in modo da
accrescere la conoscenza di tale tematica. Una maggiore diffusione del tema non ¢ fondamentale
sono per una maggiore adozione dello strumento, ma anche in modo da prevedere una
destinazione di fondi maggiori per lo sviluppo di tali iniziative. Questo difatti rappresenta uno
dei problemi maggiori che potrebbero essere riscontrati nell’implementazione della strategia:
I’assenza di un finanziamento proporzionale alla domanda che potrebbe derivare in seguito alle




attivita di diffusione e training. Un altro elemento fondamentale per I’implementazione di tale
strumento sara la collaborazione con gli organi preposti in modo da comprendere come poter
strutturare una call che sia snella e di semplice applicazione. Deve essere difatti evitata una
logica che preveda una grande burocrazia e che quindi possa creare problemi e/o “spaventare” i
possibili applicanti a tale strumento.

TIMELINE 1 2 3 4 5 6 7 8 9 10

1. Preparazione all'implementazione della strategia:

- Preparare incontri con organi preposti,

- Definire contenuti per incontri e sensibilizzazione con
PMI e CCl

2. Incontri con organi preposti per comprendere i vincoli ed
elaborare una possibile domanda che sia semplice da
comprendere e da completare

3. Creazione del bando rispettando quanto definito nel
punto 2

4. Invio ed approvazione del bando da parte delle autorita
preposte

5. Creazione del materiale per diffusione del bando e per
programmare incontri con PMI e CCI

6. Campagna di marketing per promozione delle iniziative
proposte

7. Incontro con PMI e CCI per sensibilizzazione sul tema e
training dei contenuti

8. Revisione del bando in accordo a possibili problematiche
emerse dagli incontri con il target

9. Revisione del bando da parte delle autorita preposte in
seguito alle modifiche descritte al punto 8

10. Consegna progetto in Regione per approvazione finale e
pubblicazione del bando

6. Expected results

Il programma rappresentera una grande opportunita per lo sviluppo delle Imprese Culturali
Creative, andando ad agire come motore di sviluppo e diffusione di questo ambito. Lo sviluppo
di sinergie tra ICC e PMI rappresenterebbe quindi potrebbe rappresentare una leva competitiva
nel panorama delle PML.

Questo nuovo strumento infatti se da un lato andrebbe ad aumentare il numero dei progetti
trasversali tra ICC e PMI, dall’altro andrebbe a rappresentare un valore aggiunto in quello che
fanno le imprese. Lo scopo di questo strumento ¢ quello di andare a supportare lo sviluppo delle
ICC che spesso non sono abbastanza conosciute e valorizzate, ma allo stesso tempo di andare ad
aiutare le PMI nello sviluppo e competizione.

L’azione fondamentale resta quindi quella di sensibilizzare e fare un training su questi
argomenti in modo che possa prendere piede questa collaborazione e lo sviluppo di tale
strumento.

7. Conclusions and recommendations

Questo studio si pone 1’obiettivo di rappresentare una base per avviare la comunicazione tra
diversi attori in modo da sviluppare I’importanza dei progetti trasversali in questi ambiti. Data la
complessita del sistema di gare in Italia, ¢ fondamentale settare la proposta in un modo
accessibile e supportare il tutto con una strategia di comunicazione mirata.

Lo snellimento delle procedure in modo da favorire gli attori coinvolti ¢ una delle azioni




fondamentali e da monitorare.
Di seguito un’analisi sulla proposta:

Strengths

Weaknesses

- Strumento che punta a snellire la burocrazia
tradizionale favorendo lo svilluppo di
progetti trasversali.

- Scalabilita dei risultati in vari settori. |
progetti trasversali possono dare vita a
diverse soluzioni che sosterranno diversi
settori produttivi e di commercio.

- Assenza di una strattura precisa e
precedente convalidata che sara quindi
soggetta a revisioni multiple, potendo
portare in ritardi temporali.

- Complessita nel favorire iniziative di questo
tipo anche a causa di idee consolidate e
routines che vanno in altra direzione.

Opportunities

Threats

- Sviluppo di progetti che possono anche
essere scalati all’estero

- Aumento delle domande e dei progetti
trasversali

- Sviluppo delle ICC

- Creazione di nuovi progetti con alto valore
competitivo.

- Possibilita che le aziende scelgano altre fonti
di finanziamento piu incentrate
alllimmediato  sviluppo di materiali e
apparecchiature presenti.

- Non comprensione di tale strumento se non
comunicato e diffuso nel giusto modo.

- Resistenza all'innovazione con ICC da parte
delle PMI

I successo di questo strumento sara legato a una programmazione efficace e precisa che quindi
non richieda tempistiche eccessive anche per 1’avviso dello strumento. Sara sicuramente
necessario per prima cosa prevedere il contatto con le autorita competenti in modo da sviluppare
1 dettagli del programma senza intoppi e ottimizzando i tempi di revisione.
Inoltre, sara necessario considerare una serie di meeting con funzione di training in modo da
coinvolgere il maggior pubblico e cercare di sopperire ad eventuali dubbi e perplessita che

perverranno nel target.




Feasibility study for proposal of new grant scheme CROATIVA - Croatian creative cross-
sectoral grant scheme

This paper is part of an assignment within the task 3.6. Pilot Actions of the project
CO-CREATE

“Setting up a network of COmpetitive MED Clusters with the contribution of CREATive industriEs”
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Introduction

This study is part of the project CO-CREATE whose main purpose is involvement in cross-
fertilization processes of project stakeholders within the creative industries and traditional
clusters to test cooperation and co-design exercises and creativity application to
entrepreneurs and clusters managers. CO-CREATE task 3.6 main outputs will reach the most
important policy makers for designing programs and frameworks for enterprise
development via IPR and other instruments: The Managing authorities on regional and
national levels. This feasibility study is part of the deliverables under WP3, project activity
3.6. whose main purpose is to create 10 (per each project partner) feasibility studies which
would serve as a basis for proving the market failures in current policy instruments related
to cross-industry clusters, especially SMEs and CCls. The feasibility studies will address
certain market failures and/or suboptimal investment opportunities and will propose to
policy makers new models of support through financial instruments for their management.
This feasibility study will describe current market of financial instruments, especially
addressing public sectors instrument: vouchers and grant schemes within the National
operational program Competitiveness and Cohesion 2014 — 2020 (OPCC), namely Thematic
Objective 1: Strengthening research, technological development and innovation, and
Thematic objective 3: Enhancing the competitiveness of small and medium-sized
enterprises of the Republic of Croatia. Additionally, the study will show additional related
financial instruments within the country (not including the banking system) and will prove
that current suboptimal market conditions exist when it comes to the support the
development of cluster initiatives, support to collaboration among the traditional and CCI
sectors. The market needs or what would be the investment opportunities for collaboration
of clusters and CCl will also be presented.

So far, looking at the past 5 years and today’s market situation, although there is a
significant progress in making more targeted investments of public money into specific
market needs (i.e. Production technologies, ICT, S3 R&D investments) there were not so
many specifically designed instruments to address the market needs of Croatian clusters
and especially almost none or insignificant measures to support the CCl sector. Also, there is
a very little evidence that cross-fertilization and collaboration is being supported on a
national level and progress at this market failure is very slow. Things are a little bit different
when it comes to the traditional sectors and available financial instruments where Croatia
spend significant public money to help the economy in many different forms including tax
reliefs, cutting red-tape, employment subsidies, grants, loans, micro-credits and
infrastructural support.

Taking into consideration the methodology and relevance of the CO-CREATE project, this
document will be presented as an ex-ante assessment for the establishment of a national
grant scheme for supporting the cooperation between traditional and CCl sector -
CROATIVA.
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The main findings of this study are:

- EU funds per Croatian citizen coming from EU fund (Cohesion instruments) are 2.529 EUR
per inhabitant, while until now (mid-term of the 7-year EU financial budget) Croatia used
only 330 EUR per inhabitant (13%) and could face a significant financial correction at the
end of 2020,

- In the past 5 years, Croatian national authorities invested majority of public money in the
traditional Croatian sectors such as shipbuilding, wood and overall manufacturing industry
(NACE Section 3), an estimate of 1 billion EUR,

- Current market situation shows the continuation of the policy measures being
implemented on a centralized, national level designed before the EU accession with public
investments being directed mostly in the manufacturing sector

- Information gathered shows that Croatia is very dependent on the ESI funds contribution
to the overall public investments

- There is a clear market gap in financing traditional sectors and overall weak collaboration
among the companies since all the financial instruments are designed as being “mono-
beneficiary”

- There is a market gap in present financial instruments here we would like to set up
CROATIVA — invest in collaboration between traditional sectors and CCl in small scale,
shorter in duration projects (opposite of what majority of instruments currently support).

- We would propose several options of implementation and most realistic two scenarios of
implementation of CROATIVA: 1. As a grant scheme; 2. As a Voucher Scheme.
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1. Demand Analysis

1.1 Territorial context

Public co financing of financial instruments in Croatia is mostly designed and
implemented on a national level. The so called “mainstream” instruments related to TO1
and TO3 that are now available do not have a regional or local implementation dimension. If
we look at the strategic level, during the process of EU accession and signing the Partnership
Agreement for the European Structural and Investment Funds in the EU Financial Period
2014-2020, Croatia signed a treaty and got access to the total of 10,7 billion EUR for
Cohesion policy being implemented through 4 national operational programs: OP
Competitiveness and Cohesion (ERDF/CF), OP Efficient Human Resources (ESF/YEl), OP
Croatia — National Rural Development, and OP Maritime and Fisheries - Croatia. Within the
negotiations between European Commission and Croatian authorities, at the time of the EU
accession (01.07.2013) Croatia also made a decision and agreed with the EC to change the
regional aid map of Croatia on the NUTS Il level from 3 NUTS Il regions (Northwest Croatia,
Panonian Croatia, Adiatic Croatia) to 2 NUTS Il regions (Continental Croatia and Adriatic
Croatia) in order to allow the whole territory to be eligible for receiving the maximum
regional investment aid and so the whole country would be eligible for the Cohesion
instruments. There are 21 regional-self-government units (20 counties and the City of
Zagreb) at the NUTS 3 level, 14 of them in Continental Croatia and 7 in Adriatic Croatia),
while at the local level, municipal and town level there are 555 local administrative units
(EUROSTAT LAU level 2, i.e. municipalities and towns).

Having most financial instruments designed and implemented at national territorial level,
Croatia paved its journey from the beginning as a fully-fledged member of the EU which is in
fact underdeveloped region of the EU and needs access to all the available mainstream aid
instrument on the whole territory (Croatia choose to invest in all 11 Thematic objectives
available within the Cohesion policy). Specific territorial measures are related to the limited
budgets of regional/local authorities which are being leveraged through the ITI mechanism
(under article 36. Integrated Territorial Investments, CPR Regulation) but its effects are
guestionable because of the complexity of implementation.

By looking at the perspective of this assignment within the CO-CREATE project, we
also investigated the two previous ex-ante feasibility studies in Croatia. Both studies are
publicly available on the web site: www.strukturnifondovi.hr. Here are the summary
findings from the territorial context of the studies but also the list of proposed financial
instruments:

Table 1. Overview of currently available ex-ante feasibility studies for financial instruments

Name of the study Targeted Territorial context Proposed instruments

users/priorities

A study in support of SO1 — Strengthening Whole territory of SO1:grantschemes

the ex-ante research, Croatia with specific

. SO4 and SO7: loans,
assessment for the technological urban  development . .

quasi-equity and
deployment of EU developmentand and EE measures o
. equity instruments

resources during the innovation:  SO4 around 4  largest
2014-2020 ’ urban areas: Zagreb,
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programming period Supporting the shift = Split, Rijeka Osijek

towards a low carbon

economy in all
sectors; SO7 -
Promoting

sustainable transport

and removing

bottlenecks in key

network

infrastructures
Ex-ante Assessment  SO3 - Enhancing the Whole territory of @ Preferability of using
Report Financial . Croatia grant schemes due to

X competitiveness of T

Instruments Business the main findings of
Competitiveness, SMEs; SO8 -Promoting the study:
Employfnent, Social sustainable and mdebtet‘jneSS of
Enterprise . companies, low levels

quality employment of lending due to high

and supporting labor risk, overleveraged

N companies, etc.
mobility; SO9 -
Promoting social
inclusion, combating
poverty and any

discrimination

1.2 Analysis of development plans /regional and/or national priorities

There are more than 22 strategic documents for the period 2014 — 2020 listed on the
Croatian one-stop-shop web-site http://europski-fondovi.eu/strateski-dokumenti-
republike-hrvatske-2014-2020 describing the development plans of the economy of
Croatia and Croatian national priorities (Croatian S3 Strategy 2016 - 2020, SME
Strategy 2013 — 2020, Croatian Cluster development Strategy 2011 — 2020, Industrial
Strategy of Croatia, just to name a few). New legislative framework voted in the
parliament in December 2017 under the name Act on the System of Strategic
Planning and managing of the Development of Republic of Croatia (0OJ 123/17) was
designed to make some sort of order in the current situation of too many strategic
and development documents on the national level and especially at regional and
municipal level. Time will show if this act will solve or add another layer of
complexity in future national development and strategic planning, especially when
the programming and negotiations post 2020 EU Budget will take place (along with
new CPR and other regulations, guidelines and relevant post 2020 documents). That
being said, it is very difficult to scale-down and describe a clear definitions and
strategic planning of Croatia as it is not the focus of this study. Therefore, we will try
to describe priorities, strategic guidelines and development plans with the focus on
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SO1 and SO3 related investments therefore targeting national authorities dealing
with these specific objectives: MRDEUF, MSE and MEEC.

SO1 — Strengthening research, technological development and innovation

The main objective related to the investments in research, technological
development and innovation was programmed twofold: approximately half of the
allocation was reserved for investments in research and scientific excellence
(Investment priority 1a under the implementation by the MSE) and half of the
allocation for investments in private sector investments in R&D, innovation and
innovation infrastructure (Investment priority 1b under the implementation by the
MEEC).

The priorities and planned intervention logic for these two investment priorities are
described in the table below:

Table 2. Overview of SO1 development priorities (based on the OPCC Program)

Investment priority Addressing Justification for the Intervention logic
certain investments (filling the market
market failure gap)
1a - Enhancing research and Low level of | Lack of modern, To address the
innovation (R&I) public state of the art systemic failures of
infrastructure and capacities = contribution research the scientific system
to develop R&I excellence, to the R&D  infrastructure, it is necessary to
and promoting centers of investments, stagnation of public invest in R&D
competence, in particular = weak investments in R&D,  infrastructure,
those of European interest capacities of low engagement of capacities of
research public scientific = research
excellence and  institutions in  performance and its

1b - Promoting business
investment in R&l,
developing links and
synergies between
enterprises, research and

development centers and the
higher education sector, in
particular promoting
investment in product and

service development,
technology transfer, social
innovation, eco-innovation,

public service applications,

unwillingness

of  scientific
community to
work with and

for the
economy.
Low level of
private
investments in
R&D, low
innovation

potential  of
the
enterprises,
lack of
collaboration,
no targeted
investments in
the field of

collaborative project
with economy and
low international
presence.

Government
support to business

investments in R&D
was practically zero,
there were no
measures to
stimulate
cooperation
between private
sector and public
scientific
organizations  and
there was

relevance to the
economy conducted
by HEIs/Ros and
scientific excellence,
contribute to the
goal of investing
1,4% of GDP in R&D
by 2020.

Investments  were
planned for
supporting
collaborative
projects among
companies and
business — science
collaboration,
strategic projects

were developed to
address the issues of
collaboration,
innovation
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demand stimulation, | R&D (smart | inadequate infrastructure, and
networking, clusters and specialization). | institutional support | setting up  the
open innovation through system to foster | grounds for future
smart specialization, and innovation. investments
supporting technological and (strategic

applied research, pilot lines, segmentation of the
early product validation Croatian economy,
actions, advanced global value chains
manufacturing capabilities and S3 monitoring
and first production, in and evaluation).
particular in key enabling

technologies and diffusion of
general purpose technologies

The table above shows that national priorities for investments in R&D and science are rather
horizontal and nationwide with priority measures trying to fill the market gap on a larger
scale (BERD and GERD, IPR applications, number of scientists working for the industry,
infrastructure) which requires significant investments mainly through subsidies in the form
of grants schemes, major project applications and larger infrastructural investments in
science.

National project for Competitiveness cluster initiatives support and National project for
development of Innovation Network for Industry (INI) and creation of Thematic Innovation
Platforms

As part of an overall initiative by several administrative bodies, mainly MSE and
MEEC along with other ministries, within the S3 and OPCC there are two major
national initiatives that were supposed to help the development and consolidation of
the National innovation system together with determining specific standpoint of
Croatian economy in terms of cluster initiatives and global value chains. These two
national projects would serve as a supportive activity to all the involved stakeholders
of the Innovation system of Croatia, to better design future measures and policies in
the field of R&D, science and innovation. The first national project related to cluster
initiatives main objective was to help the increase of competitiveness of the Croatian
economy through networking of all key stakeholders within the triple-helix,
competitiveness clusters, 12 of which were established in 2013. (under jurisdiction of
Ministry of MEC). The dynamics of the clusters represent the engine of the economic,
industrial and technological specialization of the Republic of Croatia.
Competitiveness clusters provides the formal cooperation structure for different
actions and projects focused on the stakeholders of the defined industrial sectors of
the Croatian economy. Later 13 Croatian competitiveness clusters have been
involved in the development and the definition of thematic and sub-thematic priority
areas within the entrepreneurial discovery process and served as a basis for the
establishment and adoption of the S3 Strategy. Today within this project’s colleagues
from the ministries and CIRAZ — CCE work together on project activities that involve
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S3 segmentation, analyses on global value chains and proposals of reviewing the S3
sub-thematic priority areas.

Second project deals with innovation hard and soft infrastructure that needs to be
strengthened and consolidated because it was noted in the OPCC that the innovation
and R&D public efforts are scattered, and many times overlap and are designed
inadequately to the needs of the stakeholders and potential beneficiaries of public
incentives. The main purpose of the Project is to create an efficient and self-
sustainable support framework that would encourage private sector investment in
research, development and innovation as well as raise awareness of the importance
of R D and innovation in the business sector to identify new potential for industrial
growth and job creation, improve competitiveness, modernize and diversify the
Croatian economy through establishment of an institutional platform for R & D that
will enable continuous entrepreneurial discovery and innovation dialogue between
the public, business and scientific research sectors, i.e. companies and the scientific
and research community, define long-term RDI business sector strategies for
identified S3 thematic priorities. The project focuses on development of the
Innovation Network for Industry (INI), which will consist of Thematic Innovation
Platforms that serve as industrial development stakeholders’ network. INI will also
serve as a communication platform for development of long-term programs and
research and development guidelines for business sector activities in the thematic
priority areas of the Croatian Smart Specialization Strategy (S3).

SO3 - Enhancing the competitiveness of SMEs

Out of total economy demographics of Croatia, 99,8% of 158.060 active enterprises
are SMEs, of which one third are registered in Zagreb, and 142.000 enterprises
employ less than 9 employees. Aside from the investments by Cohesion fund (1,9
billion EUR for low carbon economy and large infrastructural investments) it is the
second biggest investment area with 1.1 billion EUR total budget. It is also an
objective in which specific allocations are planned for the financial instruments
related to the banking system (financial intermediaries) and it also covers the ITI
investments. The investment priorities are described in the table below:

Table 3. Overview of SO3 development priorities (based on the OPCC Program)

Justification for the
investments

Intervention logic
(filling the market

gap)

Investment priority

Addressing
certain
market
failure

3al - Better access to finance

Also, there Risk and costs of Setting up financial
for SMEs . .

was a market = borrowing money  instruments such as

gap with no @ was rather high with ' loans, guarantees,

financial SMEs being largely venture capital and

instrument in debt and unable micro credits (or

for start-ups to get or reprogram combination

thus the better loan thereof) to help the

market did conditions. Early and = growth of SMEs.

not cover all pre-seed financial

development @ instruments  were
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3a2 - Enabling favorable
environment for business
creation and development

3d1 - SMEs' development and
growth improved in domestic

and foreign markets

stages of
enterprises.

Business
support
organizations
lack
resources to
help SME
development
on a
national,
regional and
local level.

Low-tech
SMEs
dominate
the
economy,
very little
added value
and lack of
globally
competitive
products and
services.

non-existent and
there was a need to
address this market
failure. This
particularly

concerns start-ups,
which are negatively

affected by
economic decline in
the country,
observed credit

crunch and risk
aversion manifested
by financial
institutions.

BSOs are not
coordinated and
there are serious
differences in the
type of services and
infrastructure for
SMEs. The specific
measures will target
the development of
these measures
having in mind also
the entrepreneurial
learning and other
soft measures.

Post -war economy

never fully
recovered with
many good
companies

devastated or
privatized for
reasons not related
to the core-
businesses of
companies. Also,

Croatian SMEs lack
technologies,
certificates and
knowledge to create
high-value products
and services.

Setting up series of
public calls for
different types of
BSOs to increase
their capacities.
Also, ITI mechanism
will address specific

regional market
failures with
specially  designed
instruments.

Specific measures to
increase  technical
and  technological
capacities of SMEs
including
investments in
green-tech, ICT and
company’s business
performance and
presence on
international
markets with the
overall goal to
increase sales
income and value
added per employee
upgrading
processes, goods
and services and
skill in the process.
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3d2 - SMEs innovativeness

Lack of | Croatia in EU terms | Specific grant
enhanced . . .

systemic is considered as a  schemes to help the
support for | moderate innovator | development of
innovation, with tendency to | innovative startups,
very limited @ decline over the use of the R&D
public years. results for
investments commercialization

in innovation of innovation, aid
(especially for innovation
technological advisory services
innovation). and use of IPR, etc.

1.3 Identification of potential demand

To determine the potential demand for specific market segments or needs is rather
difficult. The fact that in Croatia, following the past 5 years of EU membership, there were
several system setups of public support in place with having scattered information among
relevant public authorities. For example, Croatian authorities had three types of EU and
public support programs in 2013: IPA pre-accession instrument, OPs for the period 2007 —
2013, and system setup for ESI Funds 2014 — 2020. After the accession and the process of
having ESI funds 2014 - 2020 available from 2014 — there were still separate three systems
in place while majority of tasks within these systems were done by the same public servants.
Aside from being extra administrative burden, it is very difficult to gather relevant
information on the public support and potential demand for new measures.

Still, looking at different reports and project pipelines and publicly available data, it is
possible to create a snapshot of the current market size and determine the potential market
demand for the new instrument.

SO1 total national allocation (including national contribution) for the period 2014 — 2020 is
811.618.244 EUR (96% related to ERDF and OPCC, 4% to OPRD) which accounts for 6,4% of
total allocation. SO3 total national allocation (including national contribution) for the same
period is 1.141.176.480 EUR (related to ERDF and including all types of financial
instruments) which accounts for 9% of total allocation, coming up to the total available
market size (on the supply side) of 1.952.794.724 EUR of 16,4% of the total allocation from
the ESI Funds.

Looking at the demand side of the market, we can first take a look at the number of
companies involved in the current market and its workforce (table 4), while Table 5 and 6
show our main target group where there are two separate segments of the market: 1. grant
recipients; 2. users of other financial instruments (support through the financial instruments
in form loans, guarantees, micro-credits, VC, etc.) :

Table 4. Current number of companies and its workforce with specific overview of CCl sector
NACE_R2 for 2016 EUROSTAT data for Croatia

Active Workforce

1 The data presented are compiled on the previous ex-ante feasibility studies presented in the Table 1.and
Eurostat data (Business demography by size class bd_9bd_sz_cl r2)
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enterprises

Business economy except activities of holding companies 147.181 1.033.555
Business economy Manufacturing sector (NACE Section C) (19.475) (264.183)
C Motion picture, video and television programme production, sound 633 1.675
C recording and music publishing activities
I Programming and broadcasting activities 202 4.883
Architectural activities 1.270 2.931
S Specialised design activities 934 1.687
€ Photographic activities 505 995
: Translation and interpretation activities 548 877
o Renting of video tapes and disks 10 22
5 Creative, arts and entertainment activities 523 727
Libraries, archives, museums and other cultural activities 18 126
Total CCl by Eurostat classification (4.643) (13.923)
Business demography by size class (from 2004 onwards, NACE 151.824 1.047.478

Rev. 2) [bd_9bd_sz_cl_r2] TOTAL:

Table 5 Grant recipients:

Current Market Number of companies / Amount of Total requests / project Average support (EUR)/
segments grant received (EUR) size (EUR) Average project size
SOo1 grant 78 /91.200.000 EUR 187 / 429.805.000 EUR 1.169.230/ 2.298.422
recipients
S0o3 grant 1.980 / 441.000.000 EUR 5.000/1.161.846.775 222.727 / 232.369
recipients EUR
TOTAL: 2.058 / 532.200.000 5.187./1.591.651.775 1.391.957 / 2.530.791

Table 6. Other financial instruments recipients:

Financial intermediaries Number of companies / Total requests / project Average support (EUR)/
Amount of EUR received size (EUR) Average project size
Hamag-Bicro micro credits 1.131 / 38.700.000 EUR 2.290 / 41.500.000 EUR 34.217 / 18.122
and loans
HBOR loans 16/ 8.090.000 EUR - 505.625 / 1.190.000
TOTAL: 1.147 / 46.790.000 EUR 2.290 / 41.500.000 EUR 539.842 / 1.208.122

In our target segment (traditional enterprises, CCl and companies familiar with
clusters) we can derive the potential demand using statistical data. Taking into
consideration the total number of companies on the market (151.824) with concentrating
on traditional manufacturing sector (19.475 enterprises, NACE Section C) that covers around
13,2% of all companies and 23% of total turnover, with CCl sector (taking the Eurostat data
from Table 4 and much larger number of enterprises derived from the study of mapping of
the enterprises done by Economic Institute Zagreb within the Croatian CCI cluster), we can
say that potential market would be in the range from 24.118 (Table 4. 19.475 + 4.643) to
27.864 enterprises (19.475 + 5,7% of all enterprises or 8.389 enterprises.). Taking into
consideration number of companies receiving public support out of total number of active
enterprises, we can say that out of total number of enterprises, for SO1 and SO3 financial
instruments, about 10% for grants and 6% (for other form of financial instruments) of
companies from traditional sector are receiving public support. We can use the same
percentage as an estimate for determining the actual number of potential grant recipients
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for the proposed financial instrument using the grant instruments percentage of 10% (we
can conclude that other financial instruments from the Table 6 are related to bankable, not-
so-risky projects) and conclude that there is a market gap potential of 2.411 to 2.786
enterprises for cross-fertilization activities and support.

Clusters in Croatia

As the main objective of this task is to provide evidence to the MA in the form of
preliminary feasibility study to propose the support through a national grant scheme for
supporting the traditional clusters cooperation with the CCl sector fostering collaboration
and cross-fertilization with innovative products and services in focus. Although Croatia
states as one of the important strategic documents for the period 2014 — 2020 the Croatian
clusters strategy, by looking hindsight at the measures mentioned within the strategy and
types of financial instruments so far, it is not an easy to state that clusters received
adequate attention or institutional support in their work. In addition, there were different
types of clusters definitions and initiatives mainly derived from different system setup
and/or EU initiatives, especially in the period 2013-2015, where there were distinctions
between business clusters, clusters of competitiveness and innovation clusters. Some of the
main differences are in the purpose of the cluster existence and its membership. The
business clusters are those found by the companies (bottom up approach) whose main
purpose is cooperation, mutual marketing ant other business support activities (fairs,
promotions etc.), and their main purpose is the promotion of the cluster member core
business activities. Clusters of competitiveness are based on a triple-helix model having
members from business, scientific and regional and national institutions. The main purpose
of the clusters of competitiveness is to address specific structural issues of specific sector
and to help national bodies to design better policy measures, to help companies and science
community sharing information and talking about possibilities for cooperation. Innovation
clusters are consortiums of companies coming together to form an alliance in specific R&D
activities with mutual benefits for all the cluster members.

In the table below are information about the number of cluster and cluster types
being supported by public instruments in previous years (innovation clusters are being
supported through a grant scheme Support to Centers of Competence within the SO 1, IP 1b
which is currently under evaluation, total allocation of 100 MEUR):

Table 7. Cluster overview

Financing Number of clusters/ Total amount

period enterprises/employees financed/financed per
employee in EUR

° 2 2012- 12/293/108.915 530.000/4,86

0B 2013

22

3 E g 2014 13/372/150.017 530.000/3,53

OO o )015

2 o 2005- 46/504/25.000 3.553.000/142 EUR per
£ 3 2010 employee

8 3

@ © 2011 46/-/- 644.736/-
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2012 10/-/- 514.488/-
2013 7/3 469.848/-
Total co-financed 5.182.072 EUR

From the given numbers, we can say that the Clusters of competitiveness %reached
significantly larger number of companies but also other relevant institutions for much less
public investment. The creation of the Clusters of Competitiveness in Croatia was promoted
by the MEEC with the support of AIK (top-down approach) and was scrutinized by the
researchers of Economic Institute of Zagreb under the HORIZON 2020 project SMARTEIZ.
From the published results of the Survey among the members of Clusters of
Competitiveness (Summary of Key Findings, SmartEIZ — H2020-TWINN-2015, Anié, Aralica,
Bacic). The key findings of the survey showed the disappointment of the member of the
cluster with the negligence of public authorities in continuing what seem to be a good
initiative. Almost all of the categories being observed within the survey (categories were
defined by the statuses and main purposes of the clusters of competitiveness) were
perceived negative.

In total we can conclude that over the period of past 8 years public support to any
form of clusters and cluster initiatives was rather erratic and does not follow the strategic
framework given by the strategy.

Cultural and creative industries (CCl)

Based on the relevant information gathered from research results of the Croatian CCI
cluster of competence and the results given by the OMC Working group of Member States’
experts (2018) and the Report “The Role of Public Policies in Developing Entrepreneurial and
Innovation Potential of the Cultural and Creative Sectors” (published in March 2018) it is
clear that in Croatia and in the rest of the EU, this cross-sectoral industry makes a significant
part of the economy. The numbers for EU show that around 11,2% of EU enterprises are CCS
(Culture and Creative Sectors), having between 4.0% - 6,9% of GDP share and employing
between 3.8 — 7.5% of the workforce. On an EU and regional levels, there are around 70
smart specialization strategies in Culture and Creative Industries. Having said that, the
numbers for Croatia gathered by the Croatian CCl Cluster of Competitiveness in mapping the
sector ( Mapping Creative and Cultural Industries in the Republic of Croatia, EIZ Report, June
2015, Bakari¢, Baci¢, Bozi¢) show that CCS in Croatia account for 5,7% of enterprises (more
than 50% less than in EU), 2.3% of GDP (50% less than EU), employ 124.000 people (9% of
workforce, again less than EU) and although being mentioned in the S3 strategy of Croatia,
there are no financial instruments that specifically targets this cross-sectoral industry.

To summarize the potential demand for the proposed specific financial instrument,
there is a potential market for the financial instruments that could address 13 Croatian
Clusters of competitiveness, especially traditional sectors such as wood, automotive, food
and health that account for approximately 140 companies employing 105.000 people in the
manufacturing sector and a matchmaking of approximately 4.000 to 8.000 CCl companies in

2 There are 13 CCCs in Croatia in the following domains of economic activity: automotive, wood-processing,
food-processing industry, defence, chemical, electro and production machinery and technologies, ICT,
maritime, construction, textile, health, personalized medicine, creative and cultural industries.
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Croatia struggling to get some public support. Aside from Clusters of Competitiveness, the
proposed financial instrument could also address the needs for collaboration of business

clusters and CCls in the same manner.

2. Evaluation of market gap

2.1 Public financial resources currently available

In the past two years, when it comes to public investments, Croatia significantly
relies on financial resources from ESI Funds. Recent report from EC shows that Croatia has
the highest estimate of use of ESI funds in the total public investments with almost 80% of
total investments are ESI fund related (see Graph 1. below, from Strategic report 2017 on
the implementation of the European Structural and Investment Funds, COM (2017) 755)3.

Chart 1: Share of ESI Funds in public investment 2014-2016*
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As part of the gap analysis, in this section we will provide the overview of the
currently available financial support measures (the supply of finances in Croatia) for
enterprises. The described measures are designed under the SO1 and SO3 goals and
objectives as being the focus of the project CO-CREATE but also as the main supply of
financial instruments from ESI funds to clusters, collaborative projects and targeted
investments in R&D and innovation. We will also take into consideration the expected
financial resources planned to be available by the end of this year.

3 https://eur-lex.europa.eu/legal-content/HR/TXT/?uri=COM%3A2017%3A0755%3AFIN

4 ESI funding covers Member States’ annual commitments for 2014-2016. Public investment covers gross
fixed capital formation of the public sector plus public expenditure in agriculture and fisheries as part of
the public investment undertaken by the national Governments.
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Existing measures and resources available under SO1 and SO3

Below is the table of currently available (September 2018) financial resources within
8 currently opened grant schemes that offer total of 76,2 million EUR. The table is followed
by short description of basic grant scheme parameters. For the purpose of this study, the
financial allocation is converted from HRK in EUR using an exchange rate of 1 EUR=7,6 HRK.
The grant schemes marked as “Temporarily closed” are those where the market demand for
this type of instrument is way over the planned financial resources (more than 200%
demand) and MA and other bodies are looking for reallocation of additional funding. It is
easy to conclude that none of the proposed instruments is targeted toward cross innovation
and cross industry cluster activities.

Table 8. Current Fl overview

FI Name of the FI Status of the call Allocation
Nr.
1 Increased capacities for research, development Open (03.05.2018 - 23.801.946,00 €
and innovation (STRIP) 05.10.2018)
2 Quality branding Open (12.07.2018.- 986.842,11 €
29.06.2020.)
3 Increase of productive capacities of SMEs Temporarily closed 26.315.789,47 €
(22.05.2018 -
28.12.2018)
4 www vouchers for SMEs Temporarily closed 2.000.000,00 €
(06.07.2018.-
29.06.2020.)
5 Innovation vouchers for SMEs Open (21.05.2018.- 6.578.947,37 €
29.06.2020.)
6 Product certification Open (18.05.2018 - 3.947.368,42 €
29.06.2020)
7 Business Internationalization of SMEs Phase Il Open (24.08.2018.- 7.631.578,95 €
29.06.2020.)
8 Acquiring management standards in business Open (13.04.2018 - 5.000.000,00 €
processes (ISO and similar norms) 29.06.2020)
TOTAL 76.262.472,32 €

SO1 Title 1: Increased capacities for research, development and innovation (STRIP)

Main objective: Targeted investments in research activities related to S3 Strategy
through supporting collaborative projects of research institutions in collaboration
and from the demand of economy. The support is given to the public research
institutions for collaborative projects with business entities.

Allocation and financial restrictions: Total available resources from the SO1 are
23.801.946 -EUR. Maximum aid per project is 894.736 EUR. Aid intensity is up to 85%
of eligible expenses of the project. Partners on the project are SMEs and no support
will be given to large enterprises but only to research organizations.
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Supported activities: Applied research activities, employment of researchers for
project implementation, market analyses and feasibility studies, transfer of
knowledge and technology, project management, networking and promotional
activities, project revision.

Type of financial instrument: grant scheme with open call for proposals, opened
from 03.05.2018 until 05.10.2018.

S03 Title 2: Quality branding

Main objective: Increase of recognition of quality for Croatian products and services
provided by SMEs which will serve as a precondition for increase in added value,
export and overall turnover. This measure will indirectly increase the EU and global
identification of Croatian quality.

Allocation and financial restrictions: Total available resources from the SO3 is
986.842-EUR. Maximum aid per project is 10.000 EUR. Aid intensity is up to 100% of
eligible expenses of the project. Partners on the project are not allowed and no
support will be given to large enterprises. The aid is given under deminimis rules.

Supported activities: project applications for getting the Croatian trademarks
“Izvorno hrvatsko, “Hrvatska kvaliteta”, “Tradicijski obrti”, Umjetnicki obrti.

Type of financial instrument: voucher scheme with open call for proposals, opened
from 12.07.2018 until 29.06.2020.

S03 Title 3: Increase of productive capacities of SMEs

Main objective: Increase of productive capacities and construction of new business
units of SMEs through initial capital investments in order to increase regional
competitiveness of SMEs and creation of added value through positioning Croatian
SMEs in global value chains thus creating new competences, productivity, increase in
turnover and employment.

Allocation and financial restrictions: Total available resources from the SO3 is
26.315.789 EUR. Maximum aid per project is 2.000.000 EUR. Aid intensity is from
25% up to 70% of eligible expenses of the project (depending on the type of
investment). Partners on the project are not allowed and no support will be given to
large enterprises. The aid is given under GBER rules (regional investment aid rules)
and deminimis rules.

Supported activities: investments in tangible and intangible assets, external
consultancy services, participation in trade fairs, staff training, preparation of project
documentation, marketing and project visibility.

Type of financial instrument: grant scheme with open call for proposals, opened
from 22.05.2018 until 28.12.2018 (temporarily closed because of high number of
project applications and relevant national rules).

SO3 Title 4: www vouchers for SMEs
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Main objective: initial use and improvement of online solutions for the purpose of
presenting and sales of SME’s products and services which proved to be
underdeveloped within Croatian SMEs (e-commerce and m-commerce solutions).

Allocation and financial restrictions: Total available resources from the SO3 is
2.000.000 EUR. Maximum aid per project is 12.000 EUR. Aid intensity is from 70% up
to 85% of eligible expenses of the project (depending on the place of registration of
project applicant). The aid is given under deminimis rules.

Supported activities: investments in e-commerce and m-commerce solutions.

Type of financial instrument: voucher scheme with open call for proposals, opened
from 06.07.2018 until 29.06.2020 (temporarily closed because of high number of
project applications and relevant national rules).

S0O3 Title 5: Innovation vouchers for SMEs

Main objective: Provision of services of scientific and research community to the
specific request by SMEs (contractual research) for the development and
commercialization of innovative products and services through testing, researching,
developing and demonstrating activities and using specific technical expertise.

Allocation and financial restrictions: Total available resources from the SO3 is
6.578.947 EUR. Maximum aid per project is 10.000 EUR. Aid intensity is from 70% up
to 85% of eligible expenses of the project (depending on the place of registration of
project applicant). The aid is given under deminimis rules.

Expected results: 250 individual enterprises supported, 250 new to the
firm/market products developed.

Supported activities: investments in development of innovative products and
services by supporting contractual research.

Type of financial instrument: voucher scheme with open call for proposals, opened
from 21.05.2018 until 29.06.2020.

SO3 Title 6: Product certification

Main objective: Acquisition of product certificates, fulfillment of norms, compliance
procedures for satisfying EU legislations (CE mark, EU statement of Compliance),
confirmation of technological solutions for the purpose of providing safety and
security that supported products and services are of good quality thus creating
preconditions for export and higher competitiveness of supported SMEs.

Allocation and financial restrictions: Total available resources from the SO3 is
3.947.368 EUR. Maximum aid per project is 120.000 EUR. Aid intensity is up to 65%
for medium-sized SME, and up to 85% of eligible expenses of the project for micro
and small-sized SME. The aid is given under deminimis rules.

Supported activities: investments in acquiring CE mark and other norms and
certificates for product compliance.
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Type of financial instrument: voucher scheme with open call for proposals, opened
from 18.05.2018 until 29.06.2020.

SO3 Title 7: Business Internationalization of SMEs Phase Il

Main objective: The purpose of this instrument is to increase the capabilities of
Croatian economy to compete and participate in global markets and increase SMEs
share of export of goods and services be presentation and marketing activities in EU
and internationally.

Allocation and financial restrictions: Total available resources from the SO3 is
7.631.578 EUR. Maximum aid per project is 120.000 EUR. Aid intensity is up to 65%
for medium-sized SME, and up to 85% of eligible expenses of the project for micro
and small SME. The aid is given under deminimis rules.

Supported activities: trade fair visits, presentations, conferences, seminars and
other business events.

Type of financial instrument: voucher scheme with open call for proposals, opened
from 24.08.2018 until 29.06.2020.

SO3 Title 8: Acquiring management standards in business processes (ISO and
similar norms)

Main objective: The purpose of this instrument is to acquire and implement systems
of internal quality controls of business processes as required by internationally
recognized norms and market standards that would result in higher quality standards
and security in exchange of gods and services.

Allocation and financial restrictions: Total available resources from the SO3 is
5.000.000 EUR. Maximum aid per project is 50.000 EUR. Aid intensity is up to 65%
for medium-sized SME, and up to 85% of eligible expenses of the project for micro
and small SME. The aid is given under deminimis rules.

Supported activities: investments in preparation, implementation and certification
of internationally recognized management systems such as 1SO, FSC/PEFC, BRC,
KOSHER, HALAL, etc.

Type of financial instrument: voucher scheme with open call for proposals, opened
from 13.04.2018 until 29.06.2020.

There is other financial instrument aside from grants schemes, which are the most
popular and below is the table describing other financial instruments available on the
market and provided by public institutions (HAMAG-BICRO and HBOR).

Table 9. Private Fl

Financial Description of financial instrument/s Available

intermediaries allocation

Hamag-Bicro Micro credits are the most dominant instrument offered by HAMAG- 130.000.000
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micro credits and = BICRO with micro-credits (and loans) covering the range of project EUR
loans including micro-credits in start-up phase of a company, loans for capital

investments and also liquidity. Interest rates are lower than on the

market (sate aid) with range from 0,5% to 3,5% and with lower collateral

than by commercial banks.

Hamag-Bicro HAMAG BICROQ’s guarantee products are primarily structured to support

Guarantees specific business needs and types of projects. Yet, micro businesses make
up the majority of HAMAG BICRO’s beneficiaries. The guarantees offered
target: 1) new entrepreneurs, 2) business growth, 3) liquidity, 4)
agriculture, 5) contract performance and 6) leasing contracts.

HBOR loans ESIF Growth and Expansion Loans are long-term investment loans for
small and medium-sized enterprises that have been operating for at least
two years, and plan their investments in the processing industry, tourism, = 105.000.000
creative industry and knowledge-based services. Investment loans at low EUR
interest rates and without regular fees that are charged on the occasion
of loan approval and disbursement are approved via commercial banks

If we look at the description of the current supply side of financial resources, we can
conclude that current and future offer of financial resources are not so adequate to identify
and address the cross-fertilization and collaboration of traditional sectors and CCl since the
portfolio of financial instruments concentrates on a single enterprise investment project
(mono-beneficiary). Also, HBOR is already having a program that (at least declaratory)
promotes creative industry (only 16 loans were approved so far) and these are bankable,
lower risk projects which again promote single enterprise activities.

The market gap exists and that our newly proposed financial instrument will not
distort the market of have any direct negative impact on the current financial instruments.

2.2 Analysis of existing private financial instrument

Croatia features all major types of financial institutions: banks (including housing
savings banks), insurance companies, leasing companies, factoring enterprises, pension fund
management companies and investment fund management firms. While banking
institutions are regulated and supervised by the Croatian National Bank, all other financial
intermediaries are regulated and supervised by the Croatian Financial Services Supervisory
Agency. HANFA is also responsible for the supervision of operations of brokerage companies,
investment consulting firms, regulated stock exchanges, underwriting companies, etc.
According to the Bank Bulletin of Croatian National Bank (Banks Bulletin Nr.30 ISSN 1334-
0123), there are 31 credit institutions operating in the Republic of Croatia at the end of 2017
— 25 banks (10 domestic and 15 international), one savings bank and five housing savings
banks. In addition to one branch, more than a hundred credit institutions from the EU (and
the EEA) used the benefits of the single passport system, notifying the CNB of direct
provision of mutually recognized services in the territory of Croatia.

Existing available financial instruments from private sources?

5> Source Banks Bulletin Nr.30 and Nr.31 published by the Croatian National Bank
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According to the latest data by the Croatian National Bank, the loans market is decreasing
for the past 5 years, and at the end of 2017, lending to the manufacturing sector was
around 2.5 billion EUR and the overall lending shrank for about 22% or total of 32,3 billion
EUR from the previous year. Out of total loans and other financial instruments of the
commercial banks, those who are lending to the commercial enterprises are also connected
to the HBOR instruments and they work together in financing enterprises. Here is an
overview of the current loans structure of Croatian financial institutions for commercial
activities of enterprises.

Chart 2.

FIGURE 1.15 Structure of bank partly recoverable and fully irrecoverable

loans to non-financial corporations by activities, as at 31 December 2016

Other activities 3.7% Construction
Transportation and storage 1.4% —
Agriculture 2.7%

Information and
communication 3.9%

Professional, scientific
and technical activities 5.6%

Manufacturing

Accommodation and food 20.4%

service activities 5.7%

Real estate activities 9.1% -

Trade 19.7%

2.3 Evaluation of market gap

As presented in Section 1.3. Identification of potential demand, potential market for
the new financial instrument would be in the range from 24.118 (Table 4. 19.475 +
4.643) to 27.864 enterprises (19.475 + 5,7% of all enterprises or 8.389 enterprises.)
that are considered a market segment covering traditional, manufacturing sector and
CCl. These companies are already covered by majority on financial instruments
(excluding the CCl segment where grants are seldom). However, there are no
financial instruments from mainstream ESI funds (SO1 and SO3) that would finance
cross-collaboration and multi-beneficiary or collaborative initiatives between
traditional sectors of the industry and CClI.

Taking into consideration number of companies receiving public support out of total
number of active enterprises, we can say that out of total number of enterprises, for
SO1 and SO3 financial instruments, about 10% for grants and 6% (for other form of
financial instruments) of companies from traditional sector are receiving public
support. We can use the same percentage as an estimate for determining the actual
number of potential grant recipients for the proposed financial instrument using the
grant instruments percentage of 10% (we can conclude that other financial
instruments from the Table 6 are related to bankable, not-so-risky projects) and
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conclude that there is a market gap potential of 2.411 to 2.786 enterprises for cross
fertilization activities and support. Here we are discussing about those companies
that have little previous experience in receiving public support and/or working
together either through cluster initiatives of some sort of collaboration or
communication with the relevant public authorities. That is why it is essential to
bring in the already exiting publicly supported cluster initiatives and companies
involved within the Croatian clusters of competitiveness, as an important
stakeholder in determining the future call for proposal.

Therefore, the concentration of the proposal should refer mainly to the needs and
strategic guidelines created within the Croatian clusters of competitiveness relying
on the data collected through Strategic projects of the MEEC explained in Section 1.3.

This “grey zone” or a market gap of uncovered market segment of approximately
2.500 potential beneficiaries are involved in public support and are therefore familiar
with rules and regulations of ESI funds and state-aid rules. This market segment is
also familiar with collaborative projects because some of the companies (also
companies participating in various cluster initiatives, either business cluster or
clusters of competitiveness) are participating in the calls of SO1 where collaboration
in the fields of R&D is supported. However, these projects are financially and time
demanding (large investments up to three years, approximation of public support
per project between 420.000 EUR for SO3 to cca.1 million EUR for SO1) and their
scope is rather concentrated on tangible output-related results (for example number
of new products coming from project activities, or number of new researchers
working on a project).

If we look at the project parameters in economical terms (project value over time of
implementation of the project) here is a short overview of the market of Financial
instruments from public funds®:

6 Author’s own calculations based on publicly available data
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Chart 3. Financial instruments available 2014-2018 (now
closed)
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Both graphs show that majority of public funding is available or was used in the past
to finance rather larger projects (in average from 400.000 EUR to 1 million EUR) with
an average duration about 12 to 18 months. Two financial instruments that are
somewhat specific (presented on far right) on graphs are a bit different types of
instruments which are allowing much lower amounts of money for very specific
types of activities (first graph: far orange Fl is called “e-impuls” and was closed in
2016 with an average grant amount of around 30.000 EUR, second graph of currently
available FI shows a blue dot far right representing the Fl called “Innovation voucher
scheme” opened until 2020 where maximum grant is 10.000 EUR and every SME can
get up to 5 vouchers or 50.000 EUR aid). What we would like to propose to the MA
would be a Financial instrument where projects would last from 6 to 12 months with
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an amount ranging from 10.000 EUR to 120.000 EUR (probably the most suitable
under deminimis rules).

As required by the regulatory framework of ESI funds, the establishment of
monitoring, reporting and evaluation system of an Fl needs to be set up. It is not
attention of this paper to go into details of the entire set-up of the system, but here
is a short overview of the proposal that can be shared and discussed with relevant
stakeholder, especially MA:

e Reviewing Ex-ante feasibility study proposed (this document). For the
establishment of new financial instrument this paper should be updated and
expanded with relevant information about the current users of the financial
instruments with all the relevant data (time duration of project, amounts of
aid granted, intensities granted, types of activities used, claims, expenses,
experiences, spillovers, problems during the implementation, result and
output indicators, qualitative and financial indicators related to specific
instruments, accomplishment of the OPCC per SO, etc.) all of information
which is available to the MA,

e Monitoring and reporting system set-up with relevant indicators, milestones,
expected results of the proposed financial instrument, preparation of
guidelines and documentation, type of call and call announcement and
publication

e Mid-term evaluation starting with public meetings with relevant stakeholders,
presentation of work done to relevant cluster initiatives, reviewing of the set-
up goals, objectives of the Financial instrument, system check in relevance
with indicators, expected results, etc.

e End or ex-post evaluation of the new financial instrument to see how it
addressed initially recognized market failures and how it contributed to the
relevant objectives of the OPCC.

3.Description of financial instrument

3.1 Characteristics of financial instrument

In order to adequately determine the scope, typology and main characteristics of the
new financial instrument, is it necessary to understand what the main scope is,
intervention logic and basic characteristics of the OPCC targeted Investment
priorities related to CO-CREATE project’s main focus (the connection with the SO1
and SO3 and cross-fertilization). This is particularly important as a preparation for
possible interviewing and follow-up with the MA of the OPCC.

The table below shows strategic orientation of the investments within the OPCC
relevant to this feasibility study.
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Table 10. TO overview

Thematic Objective Specific Objectives

01 - Strengthening
research, technological
development and
innovation
Allocation: 811.618.244
EUR

03 - Enhancing the
competitiveness of small
and medium-sized
enterprises
Allocation: 1.141.176.480
EUR

IP1a. Enhancing research and innovation
(R&I) infrastructure and capacities to
develop R&I excellence, and promoting
centres of competence, those of European
interest; MEEC for implementation of the
EU Investment priority

IP1b. Promoting business investment in
R&lI, developing links and synergies
between enterprises, research and
development centres and the higher
education sector, in particular promoting
investment in product and service
development, technology transfer, social
innovation, eco-innovation, public service
applications, demand stimulation,
networking, clusters and open innovation
through smart specialization, and
supporting technological and applied
research, pilot lines, early product
validation actions, advanced
manufacturing capabilities and first
production, in particular in key enabling
technologies and diffusion of general
purpose technologies

IP3a - Promoting entrepreneurship, by
facilitating the economic exploitation of
new ideas and fostering the creation of
new firms, including through business
incubators

IP3d - Supporting the capacity of SMEs to
grow in regional, national and
international markets, and to engage in
innovation processes

Description of the OPCC TO1

SO1al. Increased R&D
capacities of R&D sector
to perform excellent
Research and to serve
the needs of economy

SO1b1. Increased
development of new
products and services
resulted from R&D
activities

SO1b2. - RDI activities of
business sector increased
through creation of
favourable innovation
environment

S0O3al - Better access to
finance for SMEs

S03a2 - Enabling
favourable environment
for business creation and
development

S03d1 - SMEs'
development and growth
improved in domestic
and foreign market

S0O3d2 - SMEs
innovativeness enhanced

Thematic objective 01, Strengthening research, technological development and
innovation is under the implementing authority of two ministries: MSE for
implementation of EU Investment priority 1a - Enhancing research and innovation
(R&lI) infrastructure and capacities to develop R&I excellence, and promoting centers
of competence, in particular those of European interest; MEEC for implementation
of the EU Investment priority 1b - Promoting business investment in R&I, developing
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links and synergies between enterprises, research and development centers and the
higher education sector, in particular promoting investment in product and service
development, technology transfer, social innovation, eco-innovation, public service
applications, demand stimulation, networking, clusters and open innovation through
smart specialization, and supporting technological and applied research, pilot lines,
early product validation actions, advanced manufacturing capabilities and first
production, in particular in key enabling technologies and diffusion of general
purpose technologies. Both investment priorities have planned allocation for specific
objectives under the investment priorities, with IP 1a mainly focusing on the public
scientific and educational system and IP 1b focusing on private sector investments in
R&D. The financial allocation from ESI funds planned for TO1 is 664.792.165 EUR
(plus the national contribution of 146.826.079 EUR) roughly divided in half between
IP1a and IP1b (scientific sector and business sector).

The overview of specific objectives and its possible relation to the scope of CO-
CREATE project follows.

IP1a — Intervention logic and main parameters

The objective of IP1a is to foster a research system open to innovation, responsive to
the needs of the economy, excellent by performance and attractive to best talents
within this Specific objective (S01al — only one objective in this IP). More specifically,
IP1a aims at enhancing research organizations’ capacities for performing excellent
research for further flow of knowledge and skills that can effectively contribute to
social development and economic growth, notably in S3 priority areas and cross-
cutting themes. In order to achieve the above specified objective, interventions will
aim at: (i) strengthening organizational reform and infrastructural capacities of
research organizations (ii) supporting Centers of research excellence (CoRE) to
conduct research beyond individual scientific results, at the highest level in terms of
measurable scientific production and technological innovation and (iii) supporting
investments towards applied research projects and linkages between science and
business sector through Knowledge Translation and Transfer (KTT) activities. The
main focus of investments would be:

Investments into R&D&I infrastructure (construction of new, renovation and
development of existing R&D&I infrastructure, including equipment needed)
Development of all project documentation needed for the successful
application and further implementation of R&D&I infrastructural projects.
Science and technology foresight with the aim to enable the systematic
analysis of science and technology potentials of the Republic of Croatia.
Support to R&D&I projects of Centers of Research Excellence (CoRE), of
national and European importance, in particular research projects
undertaken on the frontier of the particular scientific field.

Grant schemes for R&D&I collaborative projects, where Research
organizations work together or with business entity.

Support to Technology Transfer Offices (TTOs) projects, implementation of
complex knowledge and technology transfer services.

Support to activities of science-technology parks for encouraging
collaboration of science-industry with the intent of creating high technology
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economic development and advancing knowledge. Beneficiaries: Science-
technology parks.
e Major projects notified to the EU.

The main beneficiaries of this priority are members of scientific community
(universities, public educational and training facilities, TTOs, science laboratories,
etc., and main focus of the investments is non-economic, state-of the art research
and response to the societal challenges.

Looking at the intervention logic if this IP it is not directly relevant to the scope of
future financial instrument and CO-CREATE project.

IP1b — Intervention logic and main parameters

The objectives of IP1b are enhancing of the innovativeness of the Croatian economy
through stimulating business R&D and innovation and improving science — industry
cooperation and technology transfer are among Croatian 2014 — 2020 investment
priorities. Under the IP 1.b., there are two specific objectives: 1b1l. Increased
development of new products and services resulted from R&D activities, and 1b2.
RDI activities of business sector increased through creation of favorable innovation
environment. In both of these SOs, R&D activities of the enterprises will be
supported. Planned investments under SO 1b1. And SO 1b2 are focused on:

e In-house, contractual and collaborative R&D projects of enterprises including
innovation clusters and with collaboration with scientific community (the
demand side),

e Support to development of innovation infrastructure (the supply side)
through following instruments:

o National project for Competitiveness cluster initiatives support

o National project for development of Innovation Network for Industry
(IN1) and creation of Thematic Innovation Platforms

o Support to development of Centers of Competence

The main beneficiaries of this IP are enterprises (regardless of its size) and other
stakeholders including science community and also to some extent the MEEC (MEEC
is the beneficiary of two national projects).

Looking at the intervention logic if this IP, we can say that planned investments of
this priority, especially in relation to the National project for Competitiveness cluster
initiatives support is relevant to the CO-CREATE scope, especially because existing
Competitiveness clusters cover traditional sector and CCl. However, the beneficiary
of this project is MEEC and there are no direct financial benefits to the enterprises
including those recognized within the market gap analysis. Also, this IP is relevant to
the CO-CREATE project scope because it covers investments in collaborative projects
with some spillovers to other sectors and overall benefit to the society. However, the
projects financed here are investments who last for three years with investment
value of more than 1 million EUR.
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Description of the OPCC TO3

Thematic objective 03: Enhancing the competitiveness of small and medium-sized
enterprises is being implemented by the MEEC the focus of investment is multi-
directional: it focuses on business infrastructure (tangible and intangible), increase in
competitiveness of SMEs, and promotion of entrepreneurship, startups and
innovation. The financial allocation for IP 3 is 1.141.176.480 EUR. The main
justification for selecting this type of financial support was that Croatian economy
needs investments in modernization and competitiveness of enterprises defined
within the Croatian SME Development Strategy 2013- 2020 that sets national
strategic objectives on the track of relevant EU papers, and Croatian S3 Strategy
investments in sectors with the highest growth potential. Within the scope of Europe
2020 Strategy, and flagship initiative An Industrial Policy for the Globalization Era,
both stressing the importance of creating innovation conductive ecosystem part of
which this TO3 will support.

IP3a — Intervention logic and main parameters

There are two specific objectives of this IP defined within the OPCC: 3al. that
focuses on enhancing access to public financial support for SMEs, corresponding to
business needs in all stages of their development, by setting up financing
instruments such as for example loans, guarantees, venture capital (or combination
thereof), and 3a2. That focuses in improvements of business support services and
infrastructure for starting, developing and expanding a business and on enhancing
the promotion of entrepreneurship among the society that will enable SMEs
facilitated access to information, knowledge on development opportunities and
high-quality business services and infrastructure offered by the Business support
organizations.

Planned investments under SO 3al. And SO 3a2 are focused on:

e Better access to finance through:
o Individual guarantees towards bank loans
o Micro-loans to start-up, micro businesses for investment in fixed
assets in combination with working capital;
o Loans to SMEs for investments possibly based on risk-sharing with the
commercial banking sector
o Small equity investments based on business angels’ concept in seed
and early start-up phases technology incubation and acceleration with
high growth prospects, especially in the priority areas identified in 3S
Strategy - micro businesses;
o Venture capital-type equity investments in early and growth phases of
high-tech companies.
e Enabling favorable environment for business creation and development by:
o Development of Business Support Organizations (BSOs)
o Supporting pre-incubation services
o Developing Business Related Infrastructures (BRI)
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o Investing in SEECEL (South East Europe Centre for Entrepreneurial
Learning)
o Promoting entrepreneurship among society.

Main beneficiaries of the financial instruments of these two objectives are SMEs,
BSOs (i.e. regional development agencies, entrepreneurial associations, accelerators,
incubators, entrepreneurship centers, Croatian Chamber of Economy, Croatian
Chamber of Crafts, Croatian Association of Cooperatives, SEECEL), self-governing
units at local and regional level, national public authorities (including the MEEC,
HAMAG-BICRO).

Looking at the intervention logic if this IP, we can say that planned investments of
this priority, is not so relevant to the CO-CREATE scope because it serves more
general purpose of filing a market gap of inadequate financial instruments for SMEs
and business-related infrastructure and services. However, it is important to say that
under the development of SO3al, the detailed ex-ante feasibility study was done,
and this document can also help to determine targeted market failure and
justification for setting-up of the new instrument.

IP3d — Intervention logic and main parameters

Extract from the OPCC explains how this investment priority is created in order to
allow increased performance of the SME sector, especially for a set of factors:
creation and the extension of capacities for processes, goods and services
development, sustaining and increasing employment, value added, sales on foreign
markets and adoption of new solutions, including technologies. The increase of SMEs
development potential and growth of labor productivity will be achieved by
supporting the upgrading and expanding of technological capacities and business
processes, suitable for manufacturing and provision of competitive, high quality
products and services with significant added value. As horizontal measure, the SME
sector will have the opportunity to implement "green technologies" as added value
to their investments. Implementation of modern information and communication
technologies (ICT) creates the possibility for optimizing the functioning of enterprises
and affects directly the growth of innovativeness and competitiveness of the
economy. The aim is to finance SMEs projects to deploy e-business solutions,
optimizing business processes associated with the production and/or provision of
services and the organization of operations using ICT, which will also enable SMEs to
adapt more quickly to the ever-changing business environment. In order to enable
the access of SMEs to single and international markets, it is necessary to support
them in meeting the applicable requirements of standards, conformity assessment
and certification thus improving the quality and conformity of their goods, services
or processes. The aim is also to enhance interconnectivity by providing support to
the creation and development of clusters and cooperatives, and other forms of
supply and value chains, essential for achieving better cohesion in the production
chain and which can help SMEs benefit more from the market opportunities offered
and improve their performance. To summarize, the results expected to be achieved
under this SO will contribute to increase of SMEs' sales income, particularly from
sales abroad, and increase of value added per employee due to new or upgraded
processes, goods and services and skills and upgrade in value chain.
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There are two specific objectives within this priority: SO3d1 - SMEs' development
and growth improved in domestic and foreign markets, and SO3d2 - SMEs
innovativeness enhanced. Both of these SOs match the scope and objectives of the
CO-CREATE project (involvement of traditional sectors, cluster support, upgrading
value chains, support to all types of innovation (meaning also CCl related innovation)
and it is the IP3d where we would propose the new financial instrument to be
financed from in order to cover the market gap we tried to explain in this paper.

Main milestones and output and result indicators related to OPCC IP1 and IP3 are
presented in the table below.
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Table 11. TO indicators

Specific indicators per IP and
Investment priority Result indicators Output indicators and target values targets values

1a - Enhancing research and innovation
(R&l) infrastructure and capacities to
develop R&I excellence, and promoting
centres of competence, those of
European interest; MEEC for
implementation of the EU Investment
priority

1b - Promoting business investment in
R&I, developing links and synergies
between enterprises, research and
development centres and the higher
education sector, in particular promoting
investment in product and service
development, technology transfer, social
innovation, eco-innovation, public
service applications, demand
stimulation, networking, clusters and
open innovation through smart
specialization, and supporting
technological and applied research, pilot
lines, early product validation actions,
advanced manufacturing capabilities and
first production, in particular in key
enabling technologies and diffusion of
general purpose technologies

Scientific publications published in journals
indexed in the platform Web of Science (core
collection)

SO1b1:

- Increase of patent applications, trademarks and
industrial design in Croatia

- Sales of new-to —market and new- to firm
innovation as % of turnover

SO1b2:

- Business expenditure on research and
development (BERD)

1al.1 - Number of R&D&lI
infrastructural projects,
target: 6

1al.2 - Number of Centres of
Research Excellences
supported projects, target: 6
1al1.3 - Number of R&D

CO25 - Research, Innovation: Number of researchers
working in improved research

infrastructure facilities, target: 1.215 researchers projects conducted by

C0O26 - Number of enterprises cooperating with research research organization, target:
institutions, target: 30 enterprises 75

COO01 - Number of enterprises receiving support, target: 400
COO02 - Number of enterprises receiving grants, target: 400
CO04 - Number of enterprises receiving non-financial
support, target: 100

C0O24- Number of new researchers in supported entities,
target: 30

C0O26-Number of enterprises cooperating with research
institutions, target: 100

CO27- Private investment matching public support in
innovation or R&D projects, target: 210.000.000 EUR

C0O28- Number of enterprises supported to introduce new to
the market products, target: 100

C0O29- Number of enterprises supported to introduce new to
the firm products, target: 400

1b11 - Number of R&D
projects supported,
target:600
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Specific indicators per IP and
Investment priority Result indicators utput indicators and target values targets values
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3.2 Field and type of investments

The focus of new financial instrument that we are proposing to the Managing
authority of the OPCC would be to focus on a smaller scale projects related to SO3
objectives, specifically to the objectives and indicators related to the SO3d -
Supporting the capacity of SMEs to grow in regional, national and international
markets, and to engage in innovation processes.

Since majority of financial instruments are closed (about 20 of them in the area of
IPO1 and IP03) we can look at these instruments and take a look what was the field
of investment in the area of innovation, cluster development or traditional sector
support. If we would define the current field of investments by referring to the
graphs presented in Section 2.3., the investments cover a wide range of activities
that are in line with state aid rules set up by the GBER and/or deminimis regulation.
Both Graphs (for currently available and closed instruments) show that investments
are concentrated on a projects that last more than 18 months and the value of
investment is rather big with averagely 1 million EUR for TO1 and 400.000 EUR for
SO3 public money + private contribution).

One currently available financial instrument that is rather different in its type is
called “Innovation voucher grant scheme”. The main purpose of this instrument is to
support contractual research and innovation activities of SMEs with the help of
scientific community. The project activities last for only three months and the
amount of aid is maximum 10.000 EUR per project. By its typology, the innovation
voucher is the closest currently available instrument that is similar to our newly
proposed financial instrument CROATIVA and can be considered cross-sectoral and
CCl related (ex. A traditional SME could ask some architectural university to do some
product design for him).

Table 12. Current Fl by type and field of investments

m Max.allocation | Max. project duration | Field of investment Type of investment

Under TO1, Investment
in research and

Grant, state-aid
rules apply, aid

Increa.s'ed development projects intensity from 50%
capacities for . . . .
research realized by the (innovation aid to
! 23.801.946,00 € 36 months scientific community in  SMEs), 60% for
development . -
. . partnership with experimental
and innovation . .
(STRIP) interested private development, and
enterprises in the fields  80% for industrial
of Croatia S3 research
Grant: Regional
. . o
Under TO3, investment aid (35%
. . . to 45%), consultancy
investments in tangible .
Increase of . . services for SMEs
productive I T eSS0 (50%), training aid
26.315.789,47 € 24 month SMEs for i f oV
capacities of ! montns o dstjcc;;‘v:(;;ezsc?t(i)es (60% to 70%), SME
SMEs P P aid for participation

and overall
competitiveness

on fairs (50%),
deminimis aid for
implementation of
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m Max.allocation | Max. project duration | Field of investment Type of investment

energy saving HVAC
(50%)

Grant in the form of

voucher: Provision

of testing, sampling,
under TO3, Investment  prototyping,

in provisioning of demonstration
. services of scientific activities, expertise

Innovation and research and other services

vouchers for 6.578.947,37 € 3 months . .

SMEs community to SMEs for  of scientific and
development of research institutions
innovative products to SMEs (aid
and services. intensity from 70%

to 85% depending
on the regional
development map)

We would therefore propose the instrument concentrated on SMEs, cross sectoral
soft activities, and innovativeness rather than R&D which is being supported under
TO1. This proposed financial instrument would be sort of a “quick win” within an ESI
Fund system since targeted projects between traditional sectors and CCl in the field
of innovation could be finished in shorter period of time (we propose 6 — 9 months
since no instruments cover this time scope including existing innovation voucher
scheme).

To be more specific, the new CROATIVA instrument would support the traditional
sector cooperation with CCl in the field of innovation thus affecting productivity and
value added to traditional sector products and services. Activities should focus on
problem solving and added value for existing products and services (incremental
product and process innovation) and design and provision of services by CCl (supply)
to traditional sector SMEs (demand) to foster innovation, collaboration and
productivity. This new instrument can contribute to the following OPCC indicators:

Table 13. CROATIVA’s contribution to indicators

Proposed Fl Result indicators Output indicators

CROATIVA 3d1 -Value added per COO02 - Number of enterprises receiving grants, target

ctiplofee o )5 COO06- Private investment matching public support to

3d2 - Innovative SMEs enterprises
compared to otal CO27- Private investment matching public support in
number of SMEs

innovation or R&D projects

C0O28- Number of enterprises supported to introduce
new to the market products,

Page 36 od 50



C0O29- Number of enterprises supported to introduce
new to the firm products

Intervention logic starts with addressing the relevance to the OPCC TO3 objectives,
which in fact promote, to quote the text from the OPCC TO3 description: The aim is
also to enhance interconnectivity by providing support to the creation and
development of clusters and cooperatives, and other forms of supply and value
chains, essential for achieving better cohesion in the production chain and which
can help SMEs benefit more from the market opportunities offered, and improve their
performance.... Initial investments resulting in the setting up of a new or extension of
the existing capacity, diversification of the output of a company into products, not
previously produced (new goods or services) or a fundamental change in overall
production process. Such initial investment covers investment in tangible (land,
building and plant, machinery and equipment, also related to energy, natural
resources and raw materials efficiency) and intangible assets (assets that do not a
physical or financial embodiment such as patents, licensees, know-how or other
intellectual property, industrial design and other ‘creative industry' solutions and
introduction of non-technological solutions intended for increasing the
effectiveness of production and service provision activities) including those leading
to reduction of an adverse impact on the environment;

It is clear that there is a clear ling between the proposal and the objectives of the
OPCC. It is also optional to introduce the CROATIVA voucher-type scheme for
traditional SMEs collaborating with CCl because voucher instruments are easier to
apply for, the evaluation procedure takes much less than in other instruments (up to
30 days) and project proposals take less time to finish.

Here is the short overview of the new CROATIVA instrument in relation to the field
and type of investment:

Name: CROATIVA — Croatian creative cross-sectoral grant scheme

Goal: Increase cross-fertilization and cross-collaboration activities between SMEs
operating in traditional sectors and CCl industries in the fields of innovation and
product development.

Main objectives: support collaborative projects of SMEs looking for improvement of
existing or creation of new products and services using CCl sector support. Projects
supported will create added value to the particular SMEs, help increase in turnover
and market presence. It will also engage SMEs in innovative activities with the CCI
sector.

Targeted market segment: the CROATIVA will be proposed under the TO3, IP3d,
S03d1 - SMEs' development and growth improved in domestic and foreign market
and SO3d2 — SMEs Innovativeness enhanced. Enterprises that would be potential
beneficiaries are mainly those already familiar with the state-aid system and ESI
funds and are potentially members of Croatian competitiveness clusters or some
other cluster initiative. Based on the information presented in the feasibility study
(especially Section 1.3), we assume that there is a potential market gap of 2.411 to
2.786 enterprises, potential beneficiaries for cross fertilization activities and support
within CROATIVA financial instrument.
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Field of investment: SME development, increase in sales and value added of the
enterprise, engagement in innovative activities and collaboration.

Type of investment: grant, under deminimis rules (maximum per SME: 200.000
support in three years),

Type of project activities: Improvement in design, development and prototyping of
existing or new products and services, training, advisory and support consultancy
services for innovation and cross-collaboration, marketing and other promotional
activities.

Project duration, maximum amounts of aid: 6 to 9 months (in case of voucher
scheme), or up to maximum 12 months (for regular grant scheme), proposal to
finance projects between 10.000 EUR up to 120.000 EUR.

Proposed allocation: In the annual forecast for publication of calls for proposals,
there is an action line related to the SME collaboration (proposal for cluster grant
scheme), part of SO3d1, where allocation is planned for 5.200.000 EUR. Scenariol:
1.000.000 Eur for new voucher grant scheme CROATIVA, Scenario2: 5.200.000 EUR
regular grant scheme for SME collaboration and cluster initiatives comprising of
measures of the proposed CROATIVA instrument.

Aid intensity: Depending on the regional development map, from 70% to 85% of
eligible expenses under deminimis rules

3.3 Potential beneficiaries

Potential beneficiaries are mentioned in this paper several times and here we will
shortly repeat already mentioned. Potential beneficiaries would probably be from the
manufacturing sector which is being familiar and has access to public funding through
different types of financial instrument for more than two decades. As presented in Section
1.3. Identification of potential demand, potential market for the new financial instrument
would be in the range from 24.118 (Table 4. 19.475 + 4.643) to 27.864 enterprises (19.475 +
5,7% of all enterprises or 8.389 enterprises.) that are considered a market segment covering
traditional, manufacturing sector and CCl. These companies are already covered by majority
on financial instruments (excluding the CCl segment where grants are seldom). However,
there are no financial instruments from mainstream ESI funds (SO1 and SO3) that would
finance cross-collaboration and multi-beneficiary or collaborative initiatives between
traditional sectors of the industry and CCl. The MEEC is the main beneficiary of the National
project for Competitiveness cluster initiatives support that supports triple-helix cluster
initiatives and one of the indirect users of this initiative are competitiveness clusters
(including CCl competitiveness cluster). They can be serious promotors of this initiative,
among their members but also can reach other companies. Potential beneficiaries of this
instrument are SMEs (most probably micro and small — those who do not have internal
capacities for marketing, design, R&D or innovation) that have traditional, already present
products and services (high maturity, long presence on the market) and have a need of
willingness to involve in product/service innovation with the external help of the CCI sector.
This could be an extra push that could allow these SMEs access to new markets and improve
their products market status and also quality.
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4.Added value

4.1 Lessons learned and future applications

Added value of an instrument must be looked upon from the overall policy design of
an instrument, the management of the structure through which it is deployed, and
strategic set-up, timeline and majority of other factors that could alter its purpose. A
good example is deployment of national strategic projects described within the TO1
priority. These projects, although being planned adequately, with clear objectives
and timeline, were delayed in implementation therefore influencing other financial
instruments that were relying on the results of these projects. Another good
example is EU wide issues regarding public procurement procedure that often
jeopardizes the timeline of project implementation because of unplanned issues
during the public procurement process. Additional burden for project
implementation is related to the complex projects that last over a long period of
time. They tend to change a lot of times during the implementation with many
administrative burdens | the process. From all these experiences, Croatian managing
authorities and public bodies are constantly working on improving the system. This
year’s upgrades are operational IT system for online applications for all the ESI funds.
As for project speedup and less administrative burden a new type of grant was
introduced in the form of voucher schemes: procedures are shorter, evaluation is
made by simple Yes/No answers, documentation received within the project is lesser.
It is still early to say whether the system and types of financial instruments are
adequate for the proposed measures negotiated with the EC. Mid term evaluations
are on the way for several instruments and next year will be the year of revision of
the operational programs that could also create an opportunity to introduce new
measures and instruments previously not being part of operational programs.

One of the biggest added value that this instrument could bring up to the TO3 is
current absence of collaborative projects. All of the instruments planned and
delivered within the TO3 measures are mono-beneficiary, with no added value in the
meaning of mutual collaboration, communication among different stakeholders,
share of knowledge and experiences. If done properly, this instrument could show to
the MA that this approach could be beneficial to the whole system especially end
users. Another qualitative added value would be experimenting with the CCI. So far
policy making bodies were concentrating to mainstream, larger project initiatives,
which is fine because of the development needs of Croatia. However, by adding
these disruptive, small scale experimental instruments, could be beneficial in
allowing more enterprises working together and using public money more effectively.

Added value in quantitative sense could be the number of collaborative projects,
number of new products and services to the market/enterprise, that would result
from much less money and in much shorter time than in the majority of existing
instruments. Here it is necessary to understand that this instrument is somewhat
different from the “usual suspects” where Fls are related to improvement and
purchase of tangible assets, new ICT technologies, etc. and therefore the needs and
services CCl can deliver needs to be taken into consideration during the designing of
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the instrument along with careful design of the impact and related indicators for
these types of projects.

4.2 Consistency with other form of European instruments / programmes

We could say two very different but yet profound facts: 1. traditional sectors,
innovation and SMEs make most of the EU economy that keep the Europe
competitive globally; 2. CCls are the most versatile, most dynamic sector in EU with
enormous potential for growth and cross-sectoral spillover. It is needless to say that
both of these facts are more than well embroidered into the EU policies and several
reports have been made that show how to proceed and continue this path. One of
the good examples of EU policies and an overview of existing European instruments
when it comes to CCl in particular (support to SMEs and innovation are well known
instruments on EU level programs and nationally) Is the report published in 2016 by
DG EAC called “Towards more efficient financial ecosystems - Innovative instruments
to facilitate access to finance for the cultural and creative sectors (CCS) : good
practice report”’. The report states some innovative instruments for supporting the
CCS/CCI and their development (crowdfunding, business angels, guarantee, creative
incubators, early and pre-seed funding, creative industries fund, etc.) along with
presentation of certain bottlenecks (e.g. Flow of information about potential
financial instruments, reluctancy of financial institutions to finance intangible, IP
related enterprises, problems with evaluation and benchmarking, etc.) when it
comes to supporting CCI.

Many of the EU related instruments can be used as an example of the recognition of
this type instrument — several grant schemes and innovation voucher schemes
throughout EU, not only in EU but also worldwide. Also, in the next financial
perspective 2021-2017 there will be majority of opportunities for development of
specific instruments within the areas of collaborative innovative projects, smart
specialization, clusterization, etc.

4.3 Consistency with other form of national/local instruments / programs

When it comes to the support to research, development and innovation along with
cluster support and S3 instruments within TO3, all of these financial instruments are
planned to be published within the next 3 to 6 months. It shows that these measures were
somewhat delayed for various reasons, but also it is a tremendous opportunity to present
our CROATIVA instrument. Why? Because more than 200 million EUR is planned to be
published within next 3 to 6 months all related to innovation, collaboration, S3 and R&D, all
within the existing frameworks of relatively long implementation of projects with higher
grant amounts, complex evaluation system. As being very attractive, it would be a perfect
time to present a sort of financial instrument that would be different in scope, time and
activities but would still contribute to the overall objectives set up in the OPCC. Also, we
should have in mind the fact that the revision of the OPCC is on its way and Croatia is among
the last four countries of the EU when it comes to the absorption of ESI funds. Our

7 https://publications.europa.eu/en/publication-detail/-/publication/f433d9df-deaf-11e5-8fea-
0laa75ed71al/language-en
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instrument could contribute in a quick manner in getting better absorption numbers in
relatively short time. As one of the mentioned scenarios of having the voucher scheme, it
would be only fourth instrument in this form and the administrative system is welcoming
the simplicity of vouchers- so the more the better.

4.4 Possible state aid implications

State aid when it comes to proposed CROATIVA is not questionable. The companies
will receive public money for developing innovative products and services, and
therefore could distort the market. State aid rules would apply, and we would
propose to use the deminimis state aid rules. There are several reasons to use the
deminimis aid. First of all, within the national state aid system, any public body giving
any type of state aid needs to have a state aid program which needs to be approved
by the Ministry of finance EXCEPT for deminimis individual aid or deminimis grant
schemes given according to the deminimis program. So, any public body could give
individual deminimis aid or make a deminimis program and publish a call. They are
obliged to inform the Ministry of finance, but it is their responsibility and right to do
it without the approval form the Ministry (of course all bodies must comply with the
Act on State aid and all state aid rules).

5.Implementation of financial instrument and Road Map

5.1 Regulatory framework

In order to set up CROATIVA, several preconditions need to be fulfilled. Those
related to the regulatory framework involve the communication and explanation on how
this instrument contributes to the realization of the relevant national strategic documents,
OPCC objectives, state aid programs (if in place), and which body would be responsible for
setting up, publishing, and administering the instrument. So far the Management and
control system of ESI fund recognizes three levels of the implementation of the OPCC:
Managing authority (approves, delegates its tasks and is fully responsible to the EC for the
OP implementation and financial system), Implementing body 1 level (ministries in charge of
specific sectors, mainly designing the grant schemes and other instruments, usually
publishing the calls, sometimes evaluating and making grant decision), Implementing body
level 2 (dealing with project implementation, on-the-spot check, administrative work on
project documentation, etc.). Al of the bodies have bilateral agreements in which MA is
delegating certain MA functions regarding specific tasks, objectives, etc. which also needs to
be checked upon if creating a new instrument.

When it comes to strategic framework, it would be beneficial to recognize CROATIVA
instrument within any relevant strategies such as SME Strategy, Croatian cluster strategy, of
S3 strategy, all of which would be an extra argument to the MA. Additionally, although nor
regulatory framework, the Croatian CCI cluster developed a strategic roadmap of the CCl in
Croatia along with the mapping of the CCl, all of which would be beneficial in designing and
justifying this instrument to the relevant authorities.
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5.2 Implementation options

Based on the relevant information and currently available financial instruments, we
can foresee four different implementation options or scenarios of which all three
would have a good chance of being developed further. Currently MEEC is responsible
for developing financial instrument within all three options.

Option 1. Implementation options for CROATIVA instrument through a grant scheme
within the TO3, IP3d. SO3d1. SME collaboration. The planned allocation for 2018 is
around 5,2 million EUR and is targeted to the activities of clusters, cluster initiatives
and operational support to innovation clusters. Within this implementation option,
the grant would be directed toward cross-cluster collaboration and investments in
tangible and intangible assets and operational expenses. The aid intensity of this
grant scheme is foreseen to be maximally 50% of eligible expenses. It is safe to say
that the grant scheme would be for larger project investments, probably under GBER
rules and for a longer duration.

Option 2. Implementation options for CROATIVA instrument through a voucher
scheme within the TO3, IP3d. SO3d1. SME collaboration. If this would be an option
agreed by the MA, a part of the 5,2 million Eur would be taken for the development
of this instrument (we would propose 1 million EUR). It would probably be necessary
to develop a specific deminimis program that would be a legal basis for giving a
state-aid grant. After that, bodies would agree on the roles and the instrument could
be up and running. The aid intensity under deminimis rules could be up to 100% but
we would propose a spread between 70% to 85%.

Option 3. Implementing CROATIVA within TO3, IP3, SO3d2. SME innovativeness
enhanced, where there is a budget for financial instrument for supporting innovation
activities of SMEs within the fields of S3. Within this scheme we can propose specific
measures related to cross-sectoral cooperation between traditional industry and CCI.
The grant scheme is foreseen to be implemented within the GBER rules, provisions
related to regional aid and innovation aid for SMEs.

Option 4. Implementing CROATIVA within the TO1, IP1b, SO1b2 - RDI activities of
business sector increased through creation of favorable innovation environment as a
pilot grant scheme action within the National project for Competitiveness cluster
initiatives support, or within the SO1b1l — Future R&D call planned for the end of
2018 which supports collaborative R&D projects within the Croatian S3.

All four options could be proposed to the MA but given the fact that currently
opened financial instruments are being delayed for majority of reasons, we would
propose and prefer the Option 2.

5.3 Key issue of implementation

Key issues for implementing this pilot instrument would be hard to predict if the MA
would be unwilling to proceed with this experiment. Therefore, it is necessary to rely
and start with this study, expand and collect more relevant information about the
future calls and current state of affair within the relevant authorities but also
interested parties such are Competitiveness clusters, chambers of commerce and
crafts, and well prepare for the first meeting with the MA. After getting a green light
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form the MA, for the success of the implementation it would be very important to
make big public awareness of this instrument for which we would probably have
little time and resources. In parallel, the initial Guidelines for applicants need to be
published on the web-site e-savjetovanje.hr for public consultations. Also, it would
be good to use and attract currently existing business cluster and competitiveness
cluster to participate in marketing of this instrument and share information and
project ideas. It would also be very beneficial to involve Ministry of culture to help us
spread the word mainly to the CCl. Another key issue would be the coordination
among the relevant bodies (MA, IB1 and IB2) for publishing the call (procedure that
includes public consultations, workshops, filing program complement to the MA, full
project documentation and also creating new state-aid program, for which at least
two to three months’ time is necessary. As an alternative, this proposal could be also
offered to the local authorities mainly to the City of Zagreb either through ITI
mechanism or national/city money.
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5.4 Roadmap for the implementation

Weeks for implementation

TIMELINE 1 2 | 3 4 5 6 7 8 9 10 | 11 | 12

1.1 Implementation strategy set up:

- preparation for a meeting with MA,

- collecting more information within relevant
authorities and stakeholders
(competitiveness clusters, ministries etc.

1.2 Meeting with the MA
- Getting a consent from the MA

1.3 Preparation of Guidelines for applicants

1.4 Approval by the MA for public consultations

2.1 Public consultations of the CROATIVA
instrument

2.2 Marketing and awareness campaign (Min.of
culture, CCE, clusters, etc.

2.3 Updating the Guidelines for applicants based
on the stakeholder comments, preparation of the
rest of the documentation, publication of Q&A

2.4 Submission of the programme complement
and initial documentation to the MA through the
IT system e--fondovi

2.5 Revision and finalisation of the CROATIVA
documentation - final submission to the MA

3.1 Publication of the CROATIVA Call for proposals

3.2 Q&A sessions on full documentation prior to
the first project submissions

3.3 Project submissions
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6. Expected results

6.1 Establish and quantify expected results from the financial instruments

CROATIVA will have a great potential on the market and planned results would
contribute to improvement in business competitiveness of SMEs and will address
one of the failures of the system (some studies of within the National project for
Competitiveness cluster initiatives support show significant market failure in
collaboration) which is reflected in small number of cross-sectoral and collaborative

projects, especially within the TO3.

We can say that CROATIVA would have a twofold multiplying effect: 1. Increase the
number of cross-sectoral innovative projects and collaboration, 2. increase of added
value to enterprises. First multiplying effect is the introduction of cross-collaborative
projects within the TO3. If we look at the objectives of the Innovation voucher grant
scheme and expected outputs® this instrument is designed to help individual
companies (planned assistance to 250 SMEs with total of 6.578.947 EUR) get some
service from universities (a mono-beneficiary approach). If we take the total
allocation of innovation voucher, divide with the number of planned SMEs and divide

with maximum duration of the project per month, the calculation is as follows:

6.578.947 EUR / 250SMEs / 3 months = 8.771 EUR of monthly public support

per SME

In CROATIVA instrument, we would support collaborative project meaning at least
two enterprises would receive an aid within the project: SME of traditional
sector/cluster and CClI SME, therefore the multiplying effect on the number of
enterprises receiving aid is X2. If the MA agrees to allocate currently planned 5.2
million EUR for SME collaboration to CROATIVA instrument, the calculation would be

as follows:

5.200.000 EUR / 50.000 EUR aid amount (estimated average) = 104 projects

X2 SMEs = 208 cross sectoral grant users

5.200.000 EUR / 208 SMEs / 9 months = 2.777 EUR of monthly public support

per SME

If we look at the current market size, the gap analysis showed that approximately
2.500 enterprises could benefit from the new financial instrument (see Section 1.3)
and therefore with public support from CROATIVA instrument, we could finance
about 208 SMEs or 8% of the market. This shows that the market gap would not be
entirely covered by the proposed instrument and this information should be taken

into consideration in the future.

The added value of the instrument can be presented in qualitative conclusions:

8 https://efondovi.mrrfeu.hr/MISCms/Pozivi/Poziv?id=cfc4e79b-68c5-4ce8-a481-04ee5d76dda2
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e There is no financial instrument on a national level that covers cross-sectoral
collaboration
e There are no financial instruments

Total market size of financial instrument is calculated in the following way:

e Total amount of currently available public financial instruments within TO1
and TO3 is 76.262.472,32 €
o No instrument focuses on the cross-sectoral collaboration with CCI
o Innovation vouchers within S0O3d2 stimulate cross-sectoral
collaboration between SMEs and public institutions with 6,5 million
EUR to single enterprise projects
e Private sector lending to traditional sectors (manufacturing) in 2018 would be
around 2.2 billion EUR (based on the data on lending from 2016 Banks
bulletin, 20,4% share of manufacturing sector in total of 10,9 billion EUR is
2.22 billion EUR),
e Looking at the market size (traditional sector and CCl) they approximately
count for 15% of all active enterprises (9,3% traditional and 5,7% CCI

This information shows that if CROATIVA would be established, it would not overlap with
the existing market of financial instruments neither publicly of privately financed sources.

6.2 Establish how the financial instrument contributes to the strategic
objectives of the regional / local authorities.

First of all, it is essential to state the obvious and make the policy makers more
aware about the cross-sectoral spillover effects of the CCl which is often neglected in
creation of policy instruments (especially mainstream financial instruments within
TO1 and TO3). We would propose two possible scenarios in developing CREATIVA
instrument to the MA:

1. Scenario would be to have a grant scheme under the GBER rules (articles of GBER
related to SME support and innovation) with 5,2 million EUR for collaborative
cross-sectoral projects between traditional sector and CCl sector SMEs

2. Scenario would be a proposal to have a voucher scheme (similar to innovation
voucher) with multiple beneficiaries of the voucher, at least 1 million EUR and
again for cross sectoral projects between traditional and CCl SMEs.

Both scenarios have their ups and downs, and it is necessary to communicate and elaborate
on this study with relevant stakeholders, especially MA.

Regardless of the scenario, it is necessary to present to the MA and other stakeholders, a
clear link between CROATIVA instrument and relevant national strategic and program
objectives and the benefits it could bring to the overall financial instruments and state aid
system. The table below shows the links between CROATIVA and some of the relevant
national or program strategic objectives®:

9 http://europski-fondovi.eu/strateski-dokumenti-republike-hrvatske-2014-2020 link with all Strategic
documents of Croatia
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Table 14. National strategic objectives

Document Relevant objective Link with indicators/ KPIs

| f GVA . .
nerease o per GVA per employee 40% increase on the baseline

Gontia % ereatem GDpshare 2016 (16363 EUR)
GDP share of 57,76%
of SMEs

Increased number of
collaboration and

Cluster o
cluster initiatives s
Development . . Number of cluster initiatives supported
. Strengthening skills
Strategy of Croatia

and knowledge
transfer

Increase of business
Innovation Strategy investments in

of Croatia research, development
and innovation

Increased investments in research, technological
development and innovation for creating new
products and services

COO01 - Number of enterprises receiving support
CO27- Private investment matching public support in
innovation or R&D projects,

C028- Number of enterprises supported to
introduce new to the market products,

CO29- Number of enterprises supported to
introduce new to the firm products,

3d1: Value added per employee in SMEs, Share of
SME export in total export of goods,

3d2: innovative SMEs compared to total number of
SMEs, target: 35%

3 - Enhancing the
competitiveness of
small and medium-
sized enterprises

OPCC

7.Conclusions and recommendations

7.1 General conclusion

This feasibility study can serve as an initial, baseline document for the establishment of
dialogue with relevant stakeholders in order to emphasize the importance of cross-sectoral
support in innovation and project development. Given the fact the Croatian system of
Management and Control of the ESI funds Is rather complex, it is necessary to clearly
communicate the intention of this instrument to all relevant stakeholder and especially
possible beneficiaries. Time is also important factor given the fact that establishment of a
new instrument could be burdensome in the mid-term of the implementation of OPCC
measures but can also be very beneficial if used properly and timely (quick wins discussed in
Section 3.2 for example).

We believe that this paper shows the market gap we are trying to address through the
CROATIVA instrument, and clearly all the stakeholders (project holders, MA and other
implementing bodies, general public) could benefit from it. In addition, this feasibility study,
in author’s personal opinion, shows some deficiencies in the programming of ESI funds and
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their implementation and can serve as an input for future programming for the Financial
period 2021 —2027.

7.2 Costs and benefits of financial instrument

Here is an overview in the form of SWOT analysis that could best describe potential
benefits but also some setbacks of the CROATIVA instrument:

Strengths Weaknesses

- Ex ante assessment lacks updated and more
relevant information on the market

- Lack of clear and prepared project pipeline

- Supply driven project — no Fl = no projects

- Quick win instrument that could in shorter
than usual grant schemes, bring some results

- Spillover effect — the results of the
instrument could be used in many sectors

- Obvious market gap could identify more
opportunities for business development

Opportunities Threats

- Unwillingness of SMEs to collaborate and
experiment with collaborative projects

- Companies could be more interested in
alternative, more concrete sources of
funding (e.g. Purchasing machinery, raw
materials, IT equipment, building, etc.)

- Novelty of the instrument might require
additional promotion and time

- New project possibilities

- Easier SME/Project internationalization

- The Fl could create more demand and
awareness of business opportunities
between traditional sector and CCl

7.3 Action for a better use and implementation of financial instrument

In order for CROATIVA to be put in place, several steps need to be taken. When it
comes to formal adoption of the instrument, concrete timeline and specific actions related
to several key steps are in Gannt chart in Section 5.1. Key milestone is the consent of the
implementation strategy of the instrument by the MA represented with the arrow sign in
step 1.2. It will probably take more than just one meeting to persuade the MA with the new
proposal regardless of how effective it is because several layers and units within the MA
need to take a look and check the instrument. Aside from the steps presented in Gannt
chart in Section 5.1, as an alternate action plan for the implementation of the CROATIVA
could be the approaching the local authorities, e.g. City of Zagreb. This scenario could be
used in parallels (not to waste time) but also it can be proposed to the city in case the
instrument gets negative opinion by the MA. Here are some basic steps in case we would
propose this instrument to other bodies on a regional level:

- Fine tuning the feasibility study and the investment strategy to the needs of regional
community

- Presentation of the CROATIVA to the relevant authorities

- Design, approval and publication of the state-aid program

- Refurbishment of the Guidelines for applicant and other documentation

- Public/regional consultation on the instrument

- Fine tuning the instrument after public consultations

- Publication of the call.
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By now regional authorities have some very relevant experience in implementing
individual projects but also certain deminimis calls for SMEs and this approach could also be
acceptable.
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1 MepIAQYEIG

1.1 NepiAnwn

To napov napadoTéo anoTeAEl TN MEAETN OKOMIMOTNTAG Yid TNV uAomnoinon XpnHaTtodoTIKWV
gpyaAisiov nou ulonoinBnke yia Aoyapiacpyo Tng ANAMTYZIAKHX ETAIPEIAX MEPIOEPEIAZ
NOTIOY AITAIOY oto nAaiolo Tou €pyou CO-CREATE, npokelgévou va unoornpixbouv dia-
TOMEAKOI OUVEPYATIKOI OXNMWATIOWOI Kal KalvoToueg dpdaoeic nou O6a aneubuvovTal g MUE Tng

NOAITIOTIKAC KAl dNUIOUPYIKAC Blounxaviag.

SUPewva he 1o apbpo 37 nap. 2 Tou Kavoviopou (EE) apiBy. 1303/2013 n oTnpIEn Twv HECWV
XPNHUATOOIKOVOMIKNG TEXVIKAC BacileTal oTnV €K TwV NPoTEPWV a&loAdoynon n onoia 6a katadei&el,
Bdoel oToIXEiwv, TNV anoTuyxia Tng ayopdc Kal TIC KaTaoTACEIC aVENAPKEIAS eNeEVOUTEWY KaBwg
Kal TO EKTIHWHMEVO €ningdo kal To nedio Twv ONUOCIWV  ENEVOUTIKWV  avaykwy,
OUMNEPIAQUBAVOUEVWY TWV TUNWV TWV HECWV XPNUATOOIKOVOMIKAC TEXVIKAC MOU MPOKEITAlI Vd

xpnuatodoTnBouv.

'HON n Eupwnaikn EmiTponn éxel avakoivwoel nw¢ 0a dobei 101aiTepn €ugaon OTIGC BAOCIKEG
€NevOUTIKEC NPOTEPAIOTNTEG, OIABETOVTAC TO MEYAAUTEpO HEPOG Tou EupwnaikoU Tapeiou
MNepipepeiaknc AvanTuéng kal Tou Tapeiou ZUVoOXNG Yia enevdUOEIG yia TNV KAlvoTodid, Tn oThApIEN
TWV HIKPWV ENIXEIPHOEWY, TIC WNQPIAKEG TEXVOAOYIEG KAl TOV BIOPNXAVIKO EKOUYXPOVIOHO. (AgATIO

Tunou Eupwnaikng EmTponng 29/05/2018).

H napoloa PeAETN enixelpei, oTo oUVTONO XPOVIKO NEPIBWPIO NOU UNMPXE OTO NAJICIO TOU £pyou
CO-CREATE, va Tekunpi®woel TNV avaykaiotnTa yia Tnv Uunap&n evog MpOTEIVOUEVOU
xpnuaTodoTikoU epyaleiou, Pe To onoio Ba eniTuyxdavovTal ol NpoadlopIoUEVOl BEPATIKOI oTOXOI
Kal €nevOUTIKEC NPOTEPAIOTNTEC Twv Enixeipnolakwv [MpoypaupdTwyv nou npoOKeITal va
xpnuaTtodotnBoulv ano Ta Eupwnaika AlapBpwTika kal EnevduTika Tapeia (EAET), kabwg kal Twv

OTOXWV TwV idlwv Twv EAET.

2Tn MeAETN avaAleral n oTpatnyikn Tng Mepipépeiac NoTtiou Alyaiou yia Tnv evioxuon Twv
EMIXEIPNOEWY Mou JdpaartnpionoloUvTal OTOUG napadooiakoUc KAAdoug kKal Tov KAAdo Tng
NOAITIOTIKAG Kal dnNUIOUPYIKNG Blognxaviag kalr neplypa@ovTtal Td XapakTnploTIKA €VOG VEOU

xpnuaTtodoTikoU nAaigiou, To onoio va evBappUVel TIG VEEC TEXVOAOYIEG Kal TNV KAIVOToid.

AOYW TOU OTI, KUPIWG 0To €EWTEPIKO, NapaTtnpeital n dnuioupyia CUVEPYATIKWV OXNHATION®V

(clusters) i dIkTUWV, WG HECO avTanoKpIoNG OTOV AVTAywVvIiouo, enionuaiveral n anaitnon yia Tnv

SeAida | 3



Project co-financed by the European
(] ] “.U' I t:g u Regional Development Fund - R E A D S . A .
/Mediterranean _oee - 1

“ Development Agency of South Aegean Region
¢ Co-Create

avanTu&n KaivoToPwy UNNPECI®V KAl NPOiOVTWY EViOXUONG TNG AVTAYWVIOTIKOTATAG TWV £V AOYW

ENIXEIPAOEWV OTIC EYXWPIEG Kal OIEBVEIC ayopeEg.

Eidikr) avagopd yiveTal OoTo UPICTAPEVO KABEOTWE TOU XPNHATOMIOTWTIKOU CUOTAHATOC KAl OTIG
duvaToTnTeC XpNUaToddTNONG TWV EMNIXEIPAOEWV O ouvepydoia Pe Tnv Eupwnaikn Tpanela
Enevduoswy, To Eupwnaiko Taueio Enevduoewyv kal Tnv Eupwnaikr Tpanela AvaocuykpoTnong Kal

AvanTuéng.

>Tn Guveéxela diveTal avaAuTiKn MEPIYPAPN TOU NPOTEIVOUEVOU XpNHUATOdOTIKOU EpyaAEiou yia TNV
€Eunnp&Tnon TnG avaykng nou avadeixbnke kar oTo nAaioio Tou €pyou CO-CREATE, nou okono
Ba éxel Tnv <«Evioxuon Twv ouunpd&ewv EeniXEIpnoswv TwV napadooiakwv KAGdwv HE Tn
Anpioupyikn Biounxavia». To XpnuatodoTikd epyaleio €xel npoTabei va xpnuatodotndei oTo
nAaiolo Tou MEM NoTiou Alyaiou Tng eNOPEVNG NPOYPANKATIKAC nepiodou (2021-2027), katw anod
Tov afova npotepaidtnTag 1: Evioxuon TnG AvTaywvioTikOTNTAG KAl TnG KalvoTtopiac kal
EnevouTikiy MpoTtepaidotTnTa 30: ZTApIEN TnG IkavotTnTag Twv MME va avantuooovTal o€
NEPIPEPEIAKEG, €OVIKEG Kkal OlEBvVEIC ayopEG, Kal va CUMMETEXOUV Ot J1adIKACIiEC KalvoTodiac.
AnapaitnTn npoUndbeon yia TNV €nIAEEIUOTNTA Twv JIKAIOUXWV E€ival n ouvepyacia HETAEU
ToOUAdyxloTov piag enixeipnong/@opéa  Twv napadociakwyv  kKAGdwv (nx. eninAonoliac,
napadooiakwV - OIKOJOMIKWV UAIK®V, Napadooiakng apXITEKTOVIKNG, TEXVITEG N WNXAVIKOI-
MNnxavoupyoi) kai piag TouAdyxlioTov enixeipnong/@opeéa Tng TMOMITIOTIKAG - AnNUIOUPYIKNAG
Biopnxaviag (nx. OxedlAOTEG MPOIOVTWYV, HAKETIOTEG, HAPKETIVYK, OlAQNMIOTEG) N

EPEUVNTIKO/AKAdNUAIKO POpEa.

MNa tnv aflioAdynon TnG £ykpiong piag npdTacng oTto XpnuatodoTiKO epydAeio, aAAd kal Tnv

nigronoinon TnG Npoo6dou UAOMNOINONG TOU £pYOU NPOTEIVETAI va Xpnoipgonoindolv w¢ OEiKTEG:

- ApIBUOG VEWV OUPNAEYHATWY / dIKTUWV / MME nou dnuioupynbnkav

—  ApIBUOC ENIXEIPCEWY NOU CUPUETEXOUV OTO CUPNAgyua / dikTuo

- ApIBuoc unooTnpIlOPEVWY ENIXEIPNOEWV

- ApIBUOC VEWV KAIVOTOUWV UMNPECIOV I NPOIOVTWY

— ApIBuoC aITnoswy yia dINA®PATa EUpPeCITEXViag o€ €BVIKO €ninedo oTo NMAaiolo TNG dpAaang

—  ApIBuoc aiIThoswv yia dINAWUATA EUPECITEXVIAG O eUpwNAiko €ninedo oTo NAAiCIO TNG
dpaong

—  ApIBUOC dnuIoupYOUNEVWY BECEWY €pyaaiag

— H ouvoAikn xpnuaTtodoTnon nou 6a diaTebei

— AUEnon Tou KUKAOU EpyacinVv TwV EMNIXEIPAOEWY NOU CUUHPETEXOUV 0TO oUMNAgyHa / OikTuO

- AUEnon nwARoEwvY N eEaywywy TWV NPoiovTwyv/ UNNPECI®V
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— AUEnon TG €EWOTPEPEIAC TWV CUNPETEXOUCWY EMIXEIPNOEWVY

>T0 MAdiolo TAC EPApUOYNG Tou XpnuaTtodoTikoU gpyaleiou, avaAlovTal ol duvaToTnTEG yid ThV
€MNITUXN UAonoinon Twv &evTaypevwyv JdikaloUxwyv, Onwc eivar n duvatotnta Xoprnynong
NpokaTaBoAnG, ol evOIAUECEC NANPWHEG Kal N Xpron Tou avoiXToU KaTanioTEUTIKoU Aoyapiacpou,
aAAd kai n Baoikh npolndBean, nou dev €ival AAAN ano TNV Napaywyr evog KaivoTogou NpoiovTog

N unnpeoiac ano Tn Guvepyela HETAEU TOUAAXIOTOV dUO ENIXEIPHOEWY TWV EUNAEKOUEVWV KAGOWV.

Aoyw Tou OTI n Nepipepeia NoTiou Alyaiou €xel OTIC MPOTEPAIOTNTEG TNG TNV evioxuon Twv MUE
Tou NapadooiakoU KAGOOoU Kal auTwVv TnG dNHIOUPYIKNG KAl NOAITIOTIKAG Blodnxaviag, n epapuoyn
TOU MPOTEIVOPEVOU XPnHaTodoTikoU epyaleiou dUvaTtal va OupBAAsl oTnv avantuén Twv
KAIVOTOMIK®WV IKAVOTATWV TWV EMNIXEIPHOEWVY NMou dpacTnpionoloUvTdl EVTOG TNG YEWYPAPIKNAG
NEPIOXNG TNG, OTOXEUOVTAG OTNV avanTuén Twv ouunpa&ewv PETAEU TwV ENIXEIPNOEWV KAl TNV

unoaoThPIEN TOUG yia TNV NApAywyrn VEWV KAIVOTOUWV MPoiovTwY N UNNPECI®V.

1.2 Summary

The present deliverable is the Feasibility Study for the implementation of financial instrument,
elaborated on behalf of the Development Agency of South Aegean Region - Energeiaki S.A. under
CO-CREATE project, in order to support cross-industry clusters or cross-innovation actions
addressed to SMEs and CCIs.

According to article 37 (2) of the CPR, support of financial instruments shall be based on an ex
ante assessment which shall establish evidence of market failures or suboptimal investment
situations, and the estimated level and scope of public investment needs, including types of

financial instruments to be supported. Such ex ante assessment shall include.

The European Commission has already announced that particular emphasis will be given on key
investment priorities by allocating most of the European Regional Development Fund and the
Cohesion Fund to investments for innovation, support to small businesses, digital technologies

and industrial modernisation. (European Commission Press Release 29/05/2018).

This study attempts, within the short timeframe of the CO-CREATE project, to document the
necessity of a proposed financial instrument in order to achieve the identified thematic objectives
and investment priorities of the Operational Programs that will be funded from the European

Structural and Investment Funds (ESIF), as well as the objectives of ESIF.
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In the study, the Strategy of South Aegean Region for the strengthening of the enterprises
working on traditional and CCI sectors and the characteristics of a new financial instrument,

which will promote new technologies and innovation.

In order to meet competition, cross-industry clusters or networks are being created mainly
abroad, highlighting the need for developing innovative services and products and enhancing

competitiveness of the enterprises in domestic and international markets.

Special reference is made on the current financial system regime and the opportunities for
financing companies in cooperation with the European Investment Bank, the European

Investment Fund and the European Bank for Reconstruction and Development.

Analytical description is given also of the proposed financial instrument, targeting to meet the
need that emerged in the framework of CO-CREATE project, which scope is the “Strengthening
business partnerships of traditional sector with the Creative Industry”. The financial instrument
is proposed to be funded under the framework of ROP of South Aegean Region of the next
programming period (2021-2027), under axis 1: “Promoting Research and Innovation” and
Investment priority 3d: “Supporting the capacity of small and medium sized enterprises to grow

in regional, national and international markets and to engage in innovation processes”.

Necessary condition for the eligibility of the beneficiaries is the establishing of the cooperation
between at least one enterprise/body of the traditional sector (eg. furniture, traditional-building
materials, traditional architecture, craftsmen or mechanicals) and at least one enterprise/body
of the Cultural - Creative Industry (eg. product designers, marketers, advertisers) or research /

academic institution.

In order to evaluate the approval of a proposal in the financial instrument, as well as the

certification of the project progress, it is proposed using the following indicators:

—  Number of new clusters/ networks/ SMEs created

— Number of enterprises who participate in the cluster/ network

—  Number of enterprises supported

— Number of new innovative services of products

— Number of patent applications at national level under the action
— Number of patent applications at European level under the action
— Number of jobs created

— The total funding to be available
SeAida | 6
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— Increase in the turnover of the enterprises participate in the cluster/ network
— Increase sales or exports of products/ services of products

- Increase in extroversion of participating businesses

In the framework of financial instrument’s implementation, the potentials for the successful
implementation of the eligible beneficiaries are analysed. These are consisted of the possibility
of an advance payment, the interim payments and the use of the escrow account, as well as the
basic requirement, which is the production of an innovative product or service through the

synergy between at least two companies in the sectors concerned.

Since South Aegean Region has on its priorities the strengthening of the SMEs of the traditional
sector and the CCIs, the implementation of the financial instrument proposed can help
developing the innovative capabilities of enterprises operating within the geographical area,
aiming at developing partnerships between companies and supporting them in the production of

new innovative products or services.
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2 AvaAuon TnG {nTnong

2.1 Eda@iko nAaiocio

H Mepipépeia NoTiou Alyaiou eival pyia and Tic dekaTpeic dIOIKNTIKEG NePIPEPEIEC TNG EAAGDaAC.
Al0IKNTIKG nepIAauBavel 1a vnoiWTIKA oupnAgéypata Twv KukAddwv kalr Tng Awdekavnoou,
BpiokeTal oTo voTioavaToAlkdo dakpo TnG EAAGdag kar Tng Eupwnaikng ‘Evwong, Me €dpa Tnv
EppoUnoAn Tng vhAoou ZUpou. H Mepipepeia €xel OUVOAIKR €kTaon 5,286 TETpAYWVIK®V

XINOMETPWYV Kal KAAUNTEl To 4% TN OUVOAIKNG EKTAONG TNG XWPAC.

SUgewva e To Mpoypappa KaAAikpdTtng, xwpiletar oe 13 Mepigpepeiakec EvornTeg (ME)
anotehoUpeveg and 34 AAPOUG MNMou €ival Ta aAuTodIOIKOUMEVA KATA TOMO VOMIKA Npoowna
dnuoaiou dikaiou kal anoteAolv Tov NpwTo Babud Tonikng autodioiknong. SUYKEKPIKEVA Ol Ta
Awdekavnoa anoteAouvTal and 4 ME kal 15 ARuouc, evw ol KukAadec anoteAoUvTal ano 9 ME kal

19 AAfuoug.

SUPQwva Pe TNV TeAeuTaia enionun anoypa®n nAnbucpou (EAZTAT, 2011) o nAnBuopocg Tng
MNepipepeiag avépxetal oe 308.610 drtopa kar anoTeAel nepinou To 2,9% TOU OUVOAIKOU

nAnBuouoU TNG Xwpdac.

O povigog nAnBuopog Tng MNAI, cuppwva Pe Tnv Anoypaer Tou 2011 (PEK 698/B/2014),
aveépxeTal og 309.015 atopa. Mio ouykekpiyéva 190.988 kaTtoikoUv oTa Awdekavnoa kai 118.027
oTIC KUuKAAdeG. MeTa&u Twv eTwv 2001-2011 o povipog nAnBuaouodc Tng NMNAI napouadiage al&naon
TNG TA&NG Tou 3%. >TIc KUukAAdec n au&non auTtn ATav Tng TA&ng Tou 7% kai ota Awdekdvnoa

Tou 1%.

270 Nopo Awdekavroou kaTtolikei To 61,81% Tou PoOVIKOU GUVOAIKOU NANBUGuoU TNG Mepipepeiac.
Eniong, n ME Tng Pddou eival ekeivn JE TN PHEYAAUTEPN CUUMETOXN OTOV OUVOAIKO NANBUOUO TNG
MNepipEpeiag, yeyovog avapevopevo apou n POdoc aa vnai katexel oxedov To 40% Tou TUVOAIKOU
nAnBuopoU TnG Mepipépeiag. 'Ooov apopd Tov Nopd KukAddwv, oi ME pe Tn PeyaAluTepn
OUMMETOXM 0TO GUVOAIKO NANBuoud Tng Mepipepelag sival autég TnG Na&ou kai Tng ZUpou, nou
kataAauBdavouv Tnv TETAPTN Kal TNV NEPNTN O£on oTn KAtdTa&n OUMMETOXNG OTOV OUVOAIKO

nAnBuopd Tng MepipEpeiac.

€ YEVIKEG YPAMMEG N (UOIOYVWHIG Tou vNOIWTIKOU autoU xwpou e€ival eviaia, Pe KUPIO
XOPAKTNPIOTIKO TOV KATAKEPHATIONO Kal TNV MEYAAn noikiAia vnoiwv diapopeTikoU PeyEBoOUC Kal
XAPAKTNPIOTIK®V, NapatnpolvTal Kal OpIOUEVEG J1aPopEC METAEU Twv dUO CUOTATIKOV XWPIKOV
evoTNTWV- Nopwv (Awdekavroou kal KukAadwv). H Baoikn diagopd €ival n avicdotnta ornv
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€KTAON Kalr orov nAnBuopo Tou NopoU Awdekavhoou, PE BAoikKO XApakKTNPIoTIKO TNV Kuplapxia
TNG POdou. QoTdoo, PEYAAUTEPO KATAKEPUATIONO napoucdialouv ol KukAddeg, yeyovog nou
avTavakAdTal Kal gTov avTioToiXo OI0IKNTIKO diauepiono o€ Mepipepeiakeg EvoTnTeg. EIdikdTEPQ,
ol KukAadec anotedouvTal and 9 MNE kai 19 Anuoug, evw Ta AwdekAvnoa anoTeAoUVTal ano PHOAIG
4 ME, pe 15 Afpouc.

H vewpop@oAoyia Twv vnoiov TnG MNepipepeiac NoTiou Alyaiou (MNAI) emidpd anod Tn pia nAgupa
BETIKA OTNV avanTuén Twv TOUpPIOTIK@WV dpacTnpIoTATWY, and TNV AaAAn dpa anoTpenTIKA TNV
avanTtuén evaAAakTIK@OV OIKOVOMIKWV dpacTnploThTWV, ONWG n Yewpyia, n METAnoinon kai n
eveépyela. EUkoAa oupnepaiveTal nwg ol QUOIKOI nNapdyovTeg, OnNwG Ol NEPIOPICHEVEG
BPOXONTWOEIC, MOU NApaTnpouvTal Katd kUpio Adyo oTov vouo KUuKAAdwv, n NeEPIOPICUEVN EKTAON
Kal 0 OpeIvdg XapakTApag TwV VvNOolwv nou Tnv anotelolv, Opouv avTiBeta oTnv
avTaywvioTIKOTNTA AuTWV TV dpacTnploTNTWV, KaBwc duoxepaivouv Tn dnHIoupyid OIKOVOUIWV
KAigakacg. =Ta napandvw eunodia nou Opouv anoBappuvTika Kdl €XOUV va avTigeTwni(ouv
Kadnuepiva 1600 0l KATOIKOI, 000 KAl Ol €NIXEIpNUATiec nou dpaoTtnpionoloUvTdl oTd vNnaoid TNG
MNAI, npenel va npooTeBouv TOCO n dUOKOAIG Kal TO €NIMAEOV KOOTOC OTN WETAKIVNON KAl OTn

META@OPA TWV EUNOPEUNATWY, OGO KAl N NEPIOPIOUEVN EOWTEPIKN ayopd.

2.2 AvanTtuélaka oxedia Tng Nepipépeilag

>Tnv Mepipépeia NoTiou Alyaiou, n KATavoun TwWV OIKOVOUIKWV dpacTnpIoTATWV O0TOoUuC BAciKoug
Toueic dev €ival 10opponnueévn onw¢ napoucialetar otnv Eikdva 1. ZTov Topéa <«Eunopio,
MeTa@opeg, KataAupaTta kar EoTtiaon» dpacTtnpionoisital To 53,01%, yeyovog nou avadeikvUel
TNV €€apTnon Tng oikovouiacg Tng MNMNAI anod Tov Toupioud, 0TAv TO AVTIOTOIXO NMOCOOTO Yid ThV
unoAoinn EAAAda sivai nepinou 27,82%.
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Noto Ayaio

Teyvee, Awaokedaon & Wuyaywyia, AMeg Kowwvikeg
Yninpeoieg, Owkiako Npoowniko
Anpocia Awoiknon & Apuva, Yrioxpewtikn Kowwvikn
Acdalion, Yyeia, Eknaidzuon & Kowwvikn Mépipva
EmayyeApatikéc, Emiotnpovikég, Texvikég, ALOLKNTIKES Kol
YOOTNPLIKTIKEG APaaTNPLOTNTES

Xpnuotormotwtikég & AodalloTikEC ApaoTnpLOTNTES

Evnuépwon & Emkowwvia

Epmdplo, Metadopeg, Katalpata & Eotiaon 53,01%
Kataokeuég
Blopnyavia
rewpyla, Aacokopeia kat Alleia 3,02%
0% 10% 20% 30% 40% 50% 60%

Eikova 1 Karavoun Twv oIKOVOUIK®WYV dpacTnploTNTwV O Bacikoug ToUEIC aTnv lNepipepeia NoTiou Alyaiou
(Mnyn: ‘Epsuva - MeAétn yia tnv enavevraén Tn¢ [.N. Aiyaiou ano 70 0T1O0X0 [lEPIPEPEIAKNC
AvVTaywvioTIKOTNTAG Kkai Avantuénc oto 3T10xo ZuUykAiong, Oikovoulko EniueAntnpio EAAadag-Tunua
Awdekavnoou 2016 - Eurostat)

Nayia orpatnyikr Tng Mepipépeiac NoTiou Alyaiou €ival n evioxuon Twv EMNIXEIPHOEWV MOU
dpaoTnplonoioUvTal aTtov OtguTepoyevny Topéa (n.X. METANOInON) yia TNV unepnndnon Twv
gunodiwv nou napouaidlovTtal Adyw Tng vNOIWTIKOTNTAC, KABWC AUTEG Ol ENIXEIPNOEIC (ATOUIKEG,
aAAG kair MPE) oupBaAAouv otnv avdanTtu€n Tng TOMIKNAG OIKOVOMIAc Twv vnol®wv, dAAd kai

otnpifouv aAAouc BaoikoUG TOMEIC, ONWC TOU TOUPIOHOU KAl TWV KATAOKEUWV.

XapakTnpIoTIKO €ival To Yeyovog Nwg To E1diko XwpoTa&iko MAaioio yia Tn Biopnxavia npogAene
d0pdoeig yia Tnv npowbnon TngG 'Epeuvag Tng Texvoloyiag kalr Tng Kaivotopiag, aAAd kai Tn
dnuioupyia Opyavwpévwv Xnpwv YRNodoxnG BIOTEXVIKWV Kal BIONNXAVIK®V dpacTnpIoTATWV. XTO
>Tpatnyiko Xxediaoud Tng NMNAI To 2012 nepiAapBavovTav NpoTAdeIC O AUTO To nAQicio, YEoa
OTIC onoiec nepIAauBavoTav CUYKEKPIPEVN nNpoTacn yia Tn dnuioupyia €1dikou Cluster yia Tnv
'Epeuva-TexvoAoyia-KalvoTopia, aAAa kal n Asitoupyia Enmiornuovikou Mapkou, dpdaceic ol onoigg

gyninTouv oTo nepiBaAiov Tou €pyou CO-CREATE.

EninpocBeta, n MNAI oto nAdgigio TnG oTAPIENG Twv MPE €xel OTIC NMpOTEPAIOTNTEG TNG TNV
gvioxuon Twv MUE nou dpacTnplonoioUvTal oTa vnold, dAAd kai €131ka ekeivwv «rou a&lonoiouv
Ta MAEOVEKTHMLATA Kal TIC 1OIQITEPOTNTEC KAOE MEPIOXNC, TOUC napadooiakouc TOUEIC, TOUC

MoOAITIOTIKOUG MOpoug, Ta Torikd npoiovra K.A.m.» (ZTpartnylkdg Xxedlaocpog MNAI, 2012).
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EminAgov, €xel npoTeivel kat’ enavainyn Tn B£onion evog veou XxpnuaTtodoTikoU nAaigiou, To

ornoio va evBappuUvel TIG VEEC TEXVOAOYIEG KAl TNV KAIVOTOMIA.

2.3 MpoodiopICHOGC TG duVNTIKAG ZNATNONG

To 2017 BewpseiTal n Xpovid nou onuaTodoOTNOE TNV €NICTPOPN OTNV avantuén uoTepa anod Tnv
oplakn NnTwon Tou AEM 10 2016. H EAANVIKN oikovopia BacileTal kata KUpio AOyo aTn BlognxXavikn
dpaoTnploTNTA, TNV €€aywyn Twv ayadbwv kal unnpeoiov. H avanTuén TngG oikovopiag Exel eneABel
and Tn duvapikn TnG Blopnxaviag, oe cuvduaoud Pe TNV av&non Twv eEaywywy Kal Tnv au&non
TwVv unnpeoiov (katd kKUpio AGyo Tou ToupliopoU Kal TNG VAuTIAiag), aAAd kai Tn BeATiwon TNnG

ayopdg epyaciag JEow TNG au&nong Tng anacxoAnong (Tpanela Tng EAAGdog 2018).

H ayopd epyaciac os €BvIkO €ninedo onueiwvel BeATiwon Pe oTabepolc pubuoUg kal n avepyia
unoXwpei oTabepd, av kal napapével n uwnAotepn otnv Eupwnaikn 'Evwon. ZUp@wva pPe Ta
oroixeia Tng Tpanelag Tng EAAGdog (2018), ol mio duvapikoi kAGadol, ToOU TOUpPIOHOU, TNG
METANOINONG Kal Tou gunopiou, €ival ekeivol nou napouaialouv Ta uwnAdTEpa NocooTda alu&nang
TNG anaoXOAnong Kal KaT' €NEKTAcn GUMNEPAIVETAl NWC €XOUV KAl TIC HEYAAUTEPEG MPOONTIKEC

avanTuéng.

01 e€aywyeg Twv ayabwyv 1o 2017 eEakoAouBbnoav Tnv avodikn Toug nopeia, n onoia anoTunwenke
OTO au&nuévo pepidio oto AEM. H au&non autn Twv eEaywywyv ayabwv, aAAd Kal TV unnpeciov,
anodideral oTn BeATIiON TNG AVTAywVIOTIKOTNTAG TNG EAANVIKNG olkovopiag, TG avakapgyng Tou
gunopiou kal Twv OIEBVV VAUTIAIGK®OV HETAPOPWY, OTNV AUBAUVON TWV ENINTOOEWY ANO TOUG
kepaAaiakoUG neplopiouoUc Kal TNG uAonoinong d1apOpwTIK®WV HETAPPUBUICEWV TNG KEVTPIKNAG

KUBEpvNonNG.

e €Bviko e€ninedo, ol NpoBAEwelg Oeixvouv evioxuon TnNG avakapgyng TNG OIKOVOMIKAG
dpaacTnPIOTNTAG YIa TNV EAANVIKN OIKOVOUia Ta ENOUEVA £TN. SUYKEKPINEVA, AVANEVETAI O pUBUOC
avanTtuéng yia 1o 2018 va au&nbei oto 2,4% kal aTto 2,5% T0 2019. Eniong, avauéveral ol
enevdUoelg va auénBolv w¢ anoTEAEGUA TNG EViOXUONG TNG PEUCTOTNTAC KAl TNC anokaTtdaoTacong
TNG EYNICTOOUVNG TNG XWPAG, EVW AOYW TNG naykoouiag ntnong ayabwyv Kal Uunnpecimv Kal Tng
au&nong TN ECWTEPIKNG {NTNONG, 0l EEaYWYEC, AAAG Kal Ol EI0AYWYEC, AVANEVETAI VA CUVEXIOOUV
va avantuooovTal. KaTt’' enékraon avapeéveTal n augnon Tng anacyxoAnong napdAAnAa pe Tnv

nopeia TngG oikovopikng dpaatnpidTnTag (Tpdnela Tng EAAGS0G 2018).

O1 MUE enixelpriogic nou napdyouv UnNnpeaieg kal npoiovTd, evw napdAAnAa anacxoAouUv epyaTikod
duvauiko, ival yeyovog nwg nai¢ouv onuavTtikd poAo atnv avantuén Tng eAANVIKNG OIKOVOMIac.

O1 KAGdOI TNG UNXAVIKNG, TWV KATAOKEU®V KAl TWV €NiNA®V Nou anoTeAoUv napadooiakoug TOUEIG
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T600 yia Tnv Nepipepeia NoTiou Alyaiou, 600 Kal yia TNV eupuUTEPN NEPIOXN TNG Meooyeiou, Exouv

onuavTiko avTikTuno oto AkaBdpioTo Eyxwpio Mpoiov (AEM), aAAd kai Tng anaogxoAnong.

lMNa Tnv gvioxuon TNG avTaywvIoTIKOTNTAC TWV €V AOYW EMIXEIPHOEWY OTIC EYXWPIEC Kal DIEOVEIG
ayopEc anaiTeitTal N avanTuén KaivoTOPY UMNPECI®V Kal NpoiovTwyv. MapaAAnAa, ouxva Kuping
oTo €EWTEPIKO NapaTtnpeiTal n dnuioupyia cuvepyaTikwv oxnuaTiodwv (clusters) f dikTUWV, WC
HMECO avTanokpionG OTOV aVvTAaywvVvIoHO, KaBwc n napaywyn 19wV yid VEa NPoiOVTA Kal UNNPECIEG
OUMQWVA HE TIC KOIVWVIKEG Kal TEXVOAOYIKEG TACEIC, anoTeAEl pia and TIC ONUAVTIKOTEPEG

NPOKANCEIC QUTWV TWV CUVEPYATIKWV GXNUATIOH®V.

Meoga ano TIG dpaoTnpIdTNTEG Tou €pyou CO-CREATE avadeixBnke n duvnTikn {nTnon yia tnv
Unapén xpnuaTodoTIKWV €pyaAsiwyv nou B6a cuuBAAouv oTnV UMOCTHPIEN TETOIWV JIA-TOUEAK®V
OUVEPYATIKWV OXNUATIOM®WV YIid TNV uAonoinon Kaivotopwyv Opdoewv nou 8a ansubuvovTal o€
autoanaoXoAoUuyevou¢ n MUE Twv napadooiakwv KAGdwv (Papaykoi, KATAOKEUAOTEG,

MNXavoupyoi KAM) Kai TG NOAITIOTIKAG Kal dNUIOUPYIKAG Blopnxaviag (apxXITEKTOVEG, OXeDIAOTEG
KAM).

MNMANBwpa v duvdapel evdiaPepOPeVWY €ival ol and@oiTol TNG MOAUTEXVIKAG ZX0ANC Tou TUNUATOG
Mnxavikwv Zxediaong MpoidovTwv kal Ynnpeoiwv Tou MavenioTnuiou Alyaiou nou edpelel oTn
>Upo, MouU TO AVTIKEIJEVO TOUG €ivdl n oAOKANpwHEVN oxediaon cUyXpovwy Kdl avaduOPEVWV

NPOIOVTWYV, CUCTNUATWY KAl UNNPECIOV, aAAd KI evOEXOUEVWC TO 010 To MavenioTrpio Alyaiou.
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3 EKTipnon Tou KEVOU TG ayopdag

3.1 A1aBECIHOI SNHOCIOI OIKOVOMIKOI NOpPOoI

O1 diaBeaipol nopol yia TNV avantuén Twv Mepipepeiwv TNG Eupwnng npogpxovral ano Tpia
O01aPOpPETIKA Taueia, To Eupwnaikd Tapeio Mepipepeiakng Avantuéng (ETMA), To Eupwndiko
Koivwviko Tapeio (EKT) kal To Tapeio Zuvoxng (TZ). To UWog TwV €NIXOpNyNoEwy yid Ta £pya

nou evracoovTal ato ETMA kal To EKT kaBopileTal and 1o eninedo avanTtuéng kabe Mepipépeiad.

H Mepipépeia NoTiou Alyaiou katd TIc dUo TeAeuTaieg MpoypappaTikeG nepiodouc 2007-2013 kal
2014-2020 katatacooTav OTNV KATnyopia TwWV MEPICOOTEPO AVENTUYHEVMWV [lepipepEinV
(MepipEpelec nou €xouv KaTa ke@aAnv AEM nou unepBaivel To 90% Tou péogou Opou Tng EE),
YEYOVOG Nou KOOTICE OTA vNOIa anwAeia nopwv. MeTa and evépyeieg kal Tng NMNAI (deg ‘Epeuva -
MeA€tn yia Tnv enavevta&gn tng M.N. Aiyaiou ano To oToxo MepiPepeEIakng AvTaywvioTIKOTNTAG
kal Avantuéng oTto 3TOXO ZSUykAIonGg Tou OikovoudikoU EnipeAnTtnpiou EAAGdac-Turua
Awdekavroou), aTnv enduevn MNpoypaupaTikn Mepiodo 2021-2027 n Mepipépeia NoTiou Alyaiou
Ba avrkel oTnVv Katnyopia Twv uno perapaon (MepiPEPEIEC NOU £XOUV KATA KEPAANV AEM 75%
£€wG Kal 90% Tou PEoou O0pou TnG EE), dnwc avakoivwBnke and oteAéxn Tng DG REGIO kal Tng
DG EMPL Tng Eupwnaikng EmTponng. SUNpwva Pe NPOXEIPEG EKTIMNTEIC, AUTH N aAAayr| WUnopei

va eNIPEPEl WG Kal dINAAcIaopd TV KOIVOTIK®V Nopwv yia Tnv MNAL

3.2 AvaAuon TOU UQPIOTAHEVOU I0I®WTIKOU XpPNHATONIOTWTIKOU

epyaAeiou

SUgewva pe Ta oToixeia Tng Tpanelag Tng EAAAdog (2018), To €AANVIKO XPNUATOMICTWTIKO
ouaTnNa €xEl ONUEIMOEl oTadlakn Mopeia avakapwng Ta TeAeuTaia Xpovid, woTOoo dNAWVETAl
pNTa Nwc n diaTpenon TG XPNHATONIOTWTIKAG oTaBepdTNTAaC NPoUnoBETEl TNV AVTINETWMION
ONUAvTIK®OV NMPoKARoewV Tou TpanedikoU ouoTAPAToG. ‘'Ogov agopd Tnv €nevduTikn dandavn Tng
OIKOVOMIag, auTn avapeveTdl va evioxuBei peoonpdBeopa wG anoTEAEoPa TN BeATIwWoNG Tou

OIKOVOMIKOU KAINATOG.

H BeATiwon Twv PAKPOOIKOVOUIK®WY ouvlnkwv £naiEe kaboploTikd poAo oTnv oTabeponoinan Tng
{ATNONG Yia NMICTOJOTNOEIG EK HEPOUG TWV KN XPNHATOMIOTWTIKWV ENIXEIPOEWY, KaTd UEGO Opo
To B’ kal y' Tpiynvo Tou 2017, evw avauéveral va naparnpnBei av&non tTng {nTnong KaTta Tn
dlapkela Tou 2018-2019. JUYKEKPIYEVOI KAGDOI £XOUV EKINAWOEI EVIIAPEPOV YIA MEPIGOOTEPEC
nioTod0TAOEIC, ONWG O TOUEAC TWV VEOPUWV WIKPOUECAIWY EMIXEIPAOEWY KAl ENIXEIPNOEWVY MOU
npPodyouv TNV anacyxoAnon Twv VEwV.
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And Tnv nAeupd TOUG, oI TpaneleG OTOXEUOUV OTN Xopnynon Oaveiwv O E€MIXEIPAOEIC MOU
dpaoTnplonoiouvTadl 0 KAGdOUC PeE uwnAn npooTiBepevn a&ia (Toupiouog, UNOJOOMEG K.AM.).
JUYKEKPIYEVA, TA XPNHATOMIOTWTIKA 10pUNATA O ouvepydocia Pe TNV Eupwnaikn Tpanela
Enevduoewv (ETEN), €xouv €nekTEiVEl TIC XOpNyNoeIG daveiwy yia enevOUTIKOUG oKomnoug N Kal
daveia ke@aAaiou kivnong (Alpha bank, Eurobank) og HIkpouETaieg ENIXEIPHOEIC KAl EMIXEIPHOEIC
Heogaiag kepaAalonoinong nou dpaaoTtnplonoloUvTal oTouc KAAdoUG TNG YEWpPYiag, Tou Toupiouou,
TNC HETANOINONG, TWV UNNPECI®OV KAl AAAWV TOPEWV. Eniong, n Tpanela MNeipaiwg €Xel NPOXwPnoEl
oc ouvepyacia pe tTnv ETER, To Eupwnaikd Tapeio Enevduoswv (ETAE) kai Tnv Eupwnaikn
Tpanela AvaouykpoTnong kai AvanTtuéncg (EBRD) yia Tnv €kd0o0on KAAUPMEVWV OMOAOYIOV ME
OTOXO TN XPNHATOd0TNON £nNeVOUCEWV HIKPONETAiwy enixeiprioswy 700 ekat. eupw (Tpanela Tng
EAAGSOC 2018).

3.3 EKTiHNON TOU KEVOU TG ayopdag

«XpnuaTodoTIkKO KeEVO» ugioTaTtal énou n {nTnon yia XpnuaTtodoTikoUug nopoug dev eival duvaTto
va KaAu@Bei péoa and Tnv unapxoucda npooPopd. To XpNHATodOoTIKO KEVO dNAAdN PAVEPWVEI TIG
XPNHATOOOTIKEG avAyKEC NOU UNAPYXOUV OTOUG TOMEIC ENIXEIPNPATIKOTNTAC, ol onoieg aduvaTouv
va kaAupBoUv anod Tnv ayopd. To xpnuaTtodoTIKO KEVO JdnNUIOUPYEI avTioToixa £va €nevOuTIKO
KEVO, &va €AAeigpa enevoUoswy, To onoio dev Ba ugioTavTo av frav diaBEaiun yia avaioyn
npocBacn os Nny&C XpnuaTodoTnonG. H oXeTikn availuaon dnuioupyei Tn Baon €ni Tng onoiac 6a
unoAoyioTei kal 6a nogoTikonoIndei To XpNUATOdOTIKO KEVO Yid TNV €nIXEIpNUATIKOTNTA. MNa Tn
016pbwon Twv KeVWV TNG ayopdg anaiTeiTal KpaTiki napéupacn kair dnuioupyia katdAAnAwv

BEOUIKWYV, ENONTIKWV KAl AEITOUPYIKWOV HNXAVIOH®V.

To €AAEIYPa XpnHaTodoTNONG Nou napatnpouvTav otov Tpanelikd kAado Ta TeAsuTaia xpovia
onuioUpynoe avTioTolxa XpnuaTtodoTIKO Kevo oTn xpnuatoddtnon MUE yia tTnv kdAuygn Twv

AEITOUPYIK®WV KAl ENEVOUTIKOV AVAYK®OV TOUG 0 KEPAAala Kivnong.

H ekTigynon Tou XpnuaTtodoTikoU kevoU Twv MME yia To gUVOAO TNG XWPAC KUMPAIVETAl KATA JEGO
0po oTa €nineda Twv € 3,5 pe € 4,0 d10. CUPPWVA PE TN HEAETN Nou eknovnenke To 2016 and
Tnv Grant Thorton yia Aoyapiacuo Tou Ynoupyeiou Oikovopiag, AvanTtuéng kal ToupiopoU. XTnv
id1a geAETN avaAUeTal To XpnuaTodoTikd Kevo ava Mepipeépeia AauBavovTag undéywn Tnv nocoaTidia
katavoun Twv MME kai Tng npooTiBgpevng agiag. H ekTiunon nou a@opd To XpnHUATodoTIKO KEVO

yia Tnv MNNAI avépxeTtal ota € 140,02 ekaTopuUpia.
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4 Mepiypa®n Tou XpNHAaTtodoTIKOU EpyaAciou

4.1 XapaKTnpIoTIKA TOU XPNHATOJ0TIKOU EpyaAsiou

To xpnuaTodoTIKO epyaleio agopd Tnv <«Evioxuon Twv OUPNpA&ewv EnIXEIPACOEWY TWV
napadooiakwyv KAGdwv Ye TN Anuioupyikn Blopynxavia» kai, oto nAaioio Tou €pyou CO-CREATE,
£xel NpoTaBei va xpnuatodotndei aTto nAaioio Tou MEM NoTiou Alyaiou 2021-2027, katw and Tov
a&ova npotepaidTnTag 1: Evioxuon Tng AvTaywvioTikOTNTAG Kal TN KaivoTopiag kal EnevouTikn
MpoTepaloTnTa 30: XTNPIEN TNG IKavoTNTag Twv MME va avanTtuooovTdl O NEPIPEPEIAKEC, EBVIKEG

Kal JIEBVEIG ayopEG, KAl va OUUHETEXOUV o€ d1adikagieg KalvoTouiac.

EvOeikTIKEC OpdoeIc yia xpnuaTtoddTnon npoTeivovTal va eival oxédia unooTnpiEng start-up,
€yKATAOTAONG KAl avanTuéng VEWV  MNOAITIOTIKQWV, ONUIOUPYIK®WV KAl Wuxaywylkov

EMNIXEIPNHATIKOV NPWTORBOUAI®V.

Baoikoi oTox0!l Tou XpnuaTodoTIKoU epydAgiou anoTeAouv:

H npowBnon Twv diadikaciov ocUUNpa&ng, ouvEPYEIAc Kal CUUNANPWHATIKOTNTAG METAEU

ONUIoUPYIKWV BlounNXaviwv Kal napadosiak®V TOHEWV.

¢ HTOVWON TNC dIATOPEAKNAC OUVEPYAOiag NETAEU TwV ONUIOUPYIK®V BIoPNXaviwv Kal AAA®WYV
OIKOVOUIKWV TOUEWV.

e H oikovopikn avantu&én Tng OnuIOUPYIKNG Blounxaviag Bacioyévn oTn yvwon Kdal Tn
Biwaiun €&e1dikeuon.

e H evowpdTtwon TNC vEag yvwong Kdl TnG KalvoTopiag ota undpxXovta aAAd kal os véa

npoidovTa, unnpeoieg, Napaywylka cuoThPaTa TG dNUIOUPYIKNG OIKOVONIac.

e H evioyxuon Tou kKAGdou TNG dnMIOUPYIKNG Blopnxaviag.

H xpnuaTodoTnon 6a kaAunTel Hépog Twv eNIAEEINWY danavwyv Kal 6a pnopei va npooau&daveral
oTnV nepinTwon npoocAnwng véou npoownikoU, TouAdxioTov katd 1 Etrioia Movada Epyaociag
(EME).

4.2 MNedio kal €idog eNevOUOCEWV

Ta emA&€€iya kooTn nou Ba yivouv oTo nAaiolo Tou xpnuatodoTikoU epyaAsiou npoTeiveTal va

givai:

e AgITOUupyIKA, Ta onoia 6a nepiAapBavouv evOEIKTIKA: €voikia enayyeAPaATikoU Xwpou,
dandaveg nAekTpiopoU, oTabepng Kal KIVATHAG €nNayyeARATIKNG TNAEQwviag, Udpeuong,

BEppavong, AoInég KoivoxpnaoTeg danaveg, dandvec QIAoEeviag os BepPoKoITIOES, Ka.
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e [poundeia avarwaoipwv

e AOQAAICTIKEG €I0POPEG dIKkaloUxXou (eniXelpnuaTia / eTaipwyv)

e Aandveg vyia apoiBéc TpiTwV (VOMIKNAG, OUMPBOUAEUTIKAG, AOYIOTIKNG UMNOOTAPIENG,
unnpeoieg BepuokoITidag, oUVTAENG KAl napakoAouBnong eniXEIpNUATIKOU oXediou Kal
€NayyeAUATIKNAG KATApPTIONG, K.4.)

e AnooBéosic nayiwv / XpnuatodoTikh HiocBwon e€onAiouol

e Ayopd / XpnuaTtodoTikn HioBwaon EonAiopol / Alauoppwaon EOWTEPIKWOV KAl EEWTEPIKWV
KTNPIGK®V EYKATAOTAOEWV

e Aanavec npoBoAng, dIKTUWONG KAl CUUHPETOXNG O €EKBETEIC

e MigBoAoyIkO KOOTOG Yia véa/ec B€an/eig (NOE)

e Aanaveg npoeToipaciag, unoBoAnc, katoxUpwaong N avaveéwaong yid avayvwpIiouEVo TiTAo

Blounxavikng n diavonTikng 1010KTNOIAG.

'OAec o1 enAEEINeg dandaveg Ba npénel va agopoUVv AnokKAEIOTIKA aTnV nepiodo uAonoinong Tou

ENIXEIpNPATIKOU oxediou.

4.3 AuvnrTikoi dikaloUyol

AnapaitnTn npoUndbeon yia TNV €nIAEEIHOTNTA Twv JIKAIOUXWV €ival n oOuvepyacdia HETAEU
ToOUAdyxloTov piag enixeipnong/@opéa  Twv napadociakwv KAGdwv (nxX. eninAonoliac,
napadooiakwV - OIKOJOMIKWV UAIK®V, napadooiakng apXITEKTOVIKAG, TEXVITEG R HMNXAVIKOI-
Mnxavoupyoi) kai piag TouAdyxlioTov enixeipnong/@opeéa Tng TMOMNITIOTIKAG - AnNUIOUPYIKNAG
Biounxaviag (nx. oxedlaoTeéG npoidvTwyv, HAKETIOTEC, MAPKETIVYK, Ola@nUIOTEG) N
£PEUVNTIKO/akadnuaikd @opéa yia TNV evioxuon TnG KAlvoTodiag kal Tnv &vOuvapwon Tng

avTaywvioTIKOTNTAC TOUC OTIG EYXWPIEC, AAAA Kal aTI¢ dieBveic ayopéc.
EvdeikTikG avagpEépovTal:

e MuE

e Zupnpa&eig MUE

e Mn Kepdookonikd Mpdowna IdiwTikou Aikaiou
e JUVETAIPIOUOI

e EmpeAnmpia

e Akadnuaika kal EpeuvnTika IdpupaTa

270 nAaiolo Tng napouoag dpdong NPOTEIVETAl va €ival eMAEEIPEC oI UPIOTANEVEG Kal Ol unod

ouoTaaon Jikpopeoaieg enixelpnoeic (MUE), ol onoiec d1aBETouv PEXPI TNV NUEPOMNVIA UNOBOANG
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TNG NPOTACNG 1N TO APYOTEPO HEXPI TNV €vap&n ulomnoinong Tng enevduong, Wia TouAdxioTov

eNIAEEIUN dpaoTnpIdTNTA.

MNa Tnv unoBoAn npoTacnc ano snixeipnon/gopéa, 8a npenel:

v

va €XEl TIC KATA NEPINTWON anaiToUNeEVEG v 10XU Adeleg AeIToupyiag N Tic unoBAnBeiosg
OTOUC apMOJIOUG QOPEIC AITACEIC €KOOONC N avavewoel autTwv (Yid TIG UPIOTAPEVECG
ENIXEIPAOEIC), YIa TN/IC dpaoTnploTNTA/EC 0TNV/IC onoia/ec dpaoTnplonolEiTal.

va dpaartnplonolgital otnv Mepipepeia NoTiou Aryaiou.

va unv anoTeAei npoBANPATIKN €niXEipnon KaTa Tnv €vvola nou dideTal oTo dikalo nepi
KPATIKWV EVIOXUTEWV

va Jnv €ival uno NTwXeuon, EKkkaddapion r avaykaoTikn diaxeipion.

va PNV eKKpePEl o€ BAPOG TOUC avAKTNON vioxuong. To KPATOG UNoXpeoUTal va avaoTeilel
TNV XOpnynon véag evioxuong oe OI1kalouxo, €I¢ BAPOG TOU OMOioU €KKPEHUEI EKTEAEON
NPONYOUKEVNG anogaacng avakTnong. Enopévwg, apevog n xopnyoloa apxn kabe gopd
Nnou NPOKEITAl va XOpnNynoel véa evioxuan O€ Yid ENIXEIPNGON NPENEI va EAEYXEI EAV EKKPEUEI
€1C BAPOC TNG avAakKTNOn NPONYOUMEVNG EvioXUONG, APETEPOU N aITOUPEVN TNV €vioxuon
gnixeipnon unoxpeoUTal va dnAwvel, HEow UnNeuBuvng dNAwong, av eKKpPeWPEi g BApog
Tng diadikacia avakTnong.

TO €NEVOUTIKO OXEDI0 (PUOIKO KAl OIKOVOUIKO QVTIKEIPMEVO) va PNV €XEl OAOKANpwOEi, npiv
TNV NUEpounvia unoBoAng Tng npdTaong.

va unoBdaAel oTo enevOuTIKO OXEDIO TNG dandaveg nou dsv €xouv xpnuaTtodoTnBei kai dev
€xouv evTtaxbei ge aAlo npdypaupa nou xpnuaTtodoTeital and €BvikoUC | KoIVOTIKOUG
ndépoug.

va OEOMEUTEI OTI TO €nNeVOUTIKO Tou OxEDIo dev £xel unoBAnBei yia évra&n kar dev Ba
unoBAnBei oe aAlo npodypaupa nou xpnuatodoTeitTal and €6vikoUg ) KOIVOTIKOUG NOPOUG.
TO OUVOAIKO N0006 TwV eVIOXUOEWYV NO0OVOG onuaaciag nou £xel AdBel ato napeABovV n eviaia
€nIXeipnon, cUPNEPIAAUBAVOUEVNC TNG EvioxXuong anod auTrh Tn Apdaon, va Pnv uneppaivel
To Nood Twv 200.000 supw (r; 100.000 eupw yia TOV TOPED TWV HETAPOPWV) HECTA O Hia
TpieTia (Tpéxov nuUepoAoylakd €Tog kal Ta dUo (2) nponyoupeva nuepoAoylakda €Tn) npiv

and Tov XpOVo XOoprynonc Tou eVVOHoOU dIKAIWMKATOC TNC EVioXuonc.

MpoTeiveTal va Ynv £€Xouv dIKAiWPa CUPNETOXNG OTO XPNHATOdOTIKO EPYAAEIO Ol ENIXEIPRTEIG NOU

gvTaooovTal os ndn opyavwueEVo opoIdPopPo JikTuo S1aVOoPNG NPOIOVTWY I NApPOXNG UNNPECI®OV

Kdl Ol OnoieG EKUETAAAEUOVTAI-KATOMNIV OXETIKWV CUMPBACEWV- AJEIEG EKPUETAAAEUONG DIKAIWHATWV

dlavonTIKNAG 1310KTNCIAg, Nou agopouVv OuVABWC 0 EYNOPIKA OAPATa f dIakpITIKOUC TITAOUC Kal
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TEXVOYVWOIA yia TNV Xpnon kai Tn diavoun ayabwv n unnpeoiwv (n.X. franchising. Shop in shop,
OIKTUO NMPAKTOpPEUONC, KAM).

Baoiknl npolndBeon Ba anoTeAsi n dnuioupyia kal napaywyr] TOUAAGXIOTOV €VOC KaAIVOTOPOU

NPOIOVTOC ano TNV oUUNPa&n Twv ENIXEIPHOEWY ToU Nnapadooiakou Kal dnuIoupyikoU KAGdou.
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5 MpooTiBguevn alia

5.1 AidaypaTta kal HEAAOVTIKEG EQPAPHOYEG

Ta npwTa XpnUaTodoTIKAa €pyaAsgia nou oxedidoTnkav oTo mnAaioio Tou " KoivoTikoU MAdiciou
>TNPIENG agopoloav KUpimG EYYUNOEIC YIA HIKPEC EMIXEIPNOEIC HEGW TOUu Tapeiou Eyyuodoaiag
Mikpwv kar MoAU Mikpwv Emixeipioewv (TEMMME). Mapd 10 0TI wWOTOGO, N AU&ENON TwWV
O01aB€0INwY XpNHUATOdOTIKWV EpYaAsiwv unnp&e 1I01aiTEpa onUAvTikn, KABw¢ deopelTNKaV OXedOV
1,8 dic €, n emTuxia oTnv anoppdgnon kail Tnv ulonoinon dgv ATAv availoyn TwV nNpoodoKiwv
(PWC 2014).

5.2 Zuvoxn HE aAAa Eupwnaika npoypappara

5.2.1 Cosme

To COSME c¢ivar Eupwnaikd npoypappa yia Tnv evioxuon TnGg AvTaywvioTikOTNTAG TWV
Enixeipfoswv kal Tov Mikpwv kal Meoaiwv Enixeiprioewv (MUE) nou Asitoupyei ano to 2014, nou
OUMBAAAel: a) oTnv npooBacn XpnuatodoTnong, B) oTnv npdcoBacn O VEEG AYOpES, y) OTNV
ENIXEIPNUATIKOTATA Kal O) dNUIOUPYEI EUVOIKOTEPEG OUVONKEC yia Tn dnuioupyia Kai Tnv avanTuén

TWV ENIXEIPROEWV.

5.2.2 Horizon 2020

To npoypapua Horizon 2020 (Opilovrag 2020) sival To Mpdypappa-MNAagicio TNG Eupwnadikng
'Evwonc yia Tnv ‘Epeuva kai Tnv Kaivotopia. O npoUnoAoyioyog Tou NpoypaPPaToG avePXETAl oTa
77 dIc. € yia Nepiodo 7 €TwV, ANOTEAWVTAC TO PEYAAUTEPO NMPOYpPAPHA Yid TNV €PEuva Kadl Thv
kaivoTodia. To npdypappa eixe BEgel wg oToxo 1o 20% va agopd Tn XpnuatododTnon npog MUE,

0 onoiog kal unepePn POAIC péoa og 3 xpovia and Tnv epapuoyn Tou.
5.3 Zuvoxn HE aAAa €0vika/Tonika epyaAsia-npoypaygpara

5.3.1 AvanTtu&iakda npoypdapuara — Apaoceig EMANEK

>70 nAaiolo TnG MNpoypapuaTikig Mepiodou EZMA 2014 - 2020, péow Twv dpdoswv Tou EMANEK
€€ao@ahileTal n anoTeAeopaTikdOTNTAa Kkai n Odlaxeipion Tou EnixeipnoiakoU [poypdupaTtog
«AvTaywvioTikOTNTa, EnixeipnuatikdTnTa kar Kaivotopia». EVOEIKTIKEG ouvageiG dpACEIG ToU

EMNANEK ava@épovTal napakaTw.
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53.1.1 Epevva) - Anuiovpyw - Katvotouw

Baoikdg oTox0C Tou «Epeuvw — Anpioupyw — KalvoTopw» €ival n oUvdeon TNG £€peuvacg Kal TG
KalvoTopiag ME TNV  EMIXEIPNUATIKOTNTA Kal N €vioxuon Tng avraywvioTikOTNTAg, TNG
napaywyikoTnTac Kal TnG eEWoTPEPEIAC TWV ENIXEIPNOEWY NPoG dIEBVEIC ayopéc, NE okond TN
HETABaAcn OTNV MOIOTIKA KAIVOTOUd EMIXEIPNMATIKOTNTA Kal TNV au&énon Tng eyxwplag
npooTif&uevnGg agiac.

270 NAdiolo TNG dpdong XxpnuaTodoTouvTal NApeUPACEIC OTOUG TOMEIG:

a. 'Epeuva kar Avantugn and Mikpoueoaieg Enixeipioeig
Baoikdg oTOXOC €ival n unooTnpiEn TNG £peuvag, n npowbnon Tng KaivoTouiag kai n
gvioxuon Tng dIKTUWONG OE YIKPOWETAIEG ENIXEIPNOTEIG.

B. Zupnpd&eig Emixeipioswyv pe EpeuvnTikoug Opyaviopoug
Baoikog oTOXOC €ival n ouvepyacia PETAEU TwV ENIXEIPAOEWY KAl TWV EPEUVNTIKWV
opYaVvIoU®V.

y. A&ionoinon EpguvnTik®V ANOTEAECUATWV
Baoikog oTOXOC €ival n npowBnon TnG €peuvac ot €nOPeVO €Minedo TEXVOAOYIKNAG
gTOIHOTNTAG, €XovTac WG Pdon anoTeAEopaTa nou €xouv napaxdei oe nponyoUueva
EPEUVNTIKA €pya.

53.1.2 Y¥neiako Biua - ¥neaxo Alua

H KoivoTikr a&loAdynon anodidel oTov eUpwndiko Boppd kai TIG ZkavdivaBIKEG XWPEC €1DIKOTEPT,
TO POAO TOU Wn@IakoU npwTabAnTn TNG Eupwnng, evw oTnv AAAn akpn Tng Katata&ng kivouvTal
KpaTn Tou NOTou, METAEU Twv onoiwv Kal n EAAAda. O1 dpdaoceig «Wneiakd BAua» kar «Wneiakod
AApa»  oToxeUouv OTNV  Wn@lakn avaBaéupion Twv MNoAU HIKPWV, MIKPOV Kal HeEoAinv

ENIXEIPNOEWY, UE EUPACT OTOV WNPIAKO JETAOYXNUATIONO TOUC.

53.1.3 Neo@un¢ ETiyelpnuatikotyta

To npoypapua TnG NeopuoUc EniXeipnuaTtikoTnTag a@opoUas oTnV idpuaon VEWV NIKPWV Kal NoAU
MIKpWV EMIXEIPHOEWY and avépyouc Kal anod AaoKoUVTEG enayyeANaTikr dpaoTnpidTnTa nou dev
gixav oxeon MICOWTNG €pyaciac pe oToxo Tn dnuioupyia MoAU MPIKPpWV Kal HIKP®WV, BI®OOINWV
ENIXEIPNOEWV PE EUPAcn O€ KAIVOTOUA ENIXEIPNUATIKA OXEDIA KAl OTNV EViOXUON TNG anaoxoAnaong
ME TN dnuioupyia BIOOIHWY VEWV BEcswV anaoXoAnong. 3Tn dpdon pnopoloayv va GUUPETAGYXOUYV
(opeic ol onoiol dpacTnplonoioUvTav Kdal OTOuG TOMEIG TNG MOMITIOTIKAG - AnMIOUPYIKAG

Blounxaviag kal Twv YAIKOV-KaTaoKeuV.
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53.1.4 AvafdBuion moA ukpwv & UKPWV ETXEPNTEWY YIA TNV QVATTUEN TWV IKAVOTHTWY TOUS OTIS
VEES AYOPES

To npoypaupa OTOXeEUE OTNV BeATiWON TNG MoIOTNTAC TWV MPOCPEPOUEVWV MPOiOVTWV KAl

UNNPECI®V anod eniXeIpnoeIG N oTn ONUIoUpYia VEWY NPoiovTWY/unnpeci®my Ta onoia 8a kaAunTouv

OUYKEKPIMEVEG avAYKEG TNG ayopdc.

5.3.2 Tonikda AvanTu&laka npoypaupara LEADER

Ta avanTtu€lakd npoypdupata LEADER é€xouv e1dikoUg oTdxoug nou &€EeidikeUouv  Kal
npoocapuolouv TIC BeUATIKEG KATEUBUVOEIG NMou eneAéynoav yid To Tonikd npoypaupa CLLD/
LEADER. H npoTaon Tou TonikoU npoypdupaTtog CLLD/LEADER oikodoueiTal otn Bdon €18IKwV
oTOXWV, METAEU TwV onoiwv €ival n «BeATiwoN TNG EAKUCTIKOTNTAG TNG NEPIOXNG NApEPBaAong Kai
€vioyxuon Tou ToupIioTIKOU NpoidvTog», «BeATiwon Twv ouvBnkwv diaBinong kal noloTnTag {wng
TOU TOMNIKOU NANBuopoU» kal «AlaTipnon — BEATIWON TWV MNOAITIOTIKWV OTOIXEIWYV TNG NEPIOXAG».

EvOeIKTIKEC DPACEIC anoTeEAOUV Ol:

- Evioxuon enevdU0ewV OTOUC TOUEIC TNG BIOTEXVIAG, XEIPOTEXVIAC, NAPAYWYNG EI0WV HETA TNV
1" pyeTanoinon, KAl Tou eunopiou pe okond TNV €EunnpeTnon €KWV OTOXWV TNG TOMIKNAG
oTPATNYIKAC.

- OpilovTia e@appoyn evioxuong enevdUOswv OTOUG TOMEIC TNG BloTeExviag, XeIpoTexviag,
napaywyng eidwv PJETA TNV 1n YETANOINON, KAl TOU EYNOPIOU PJE oKono TNV eEUNNPETNON TWV
OTOXWV TNG TOMIKNG OTPATNYIKAG

- AvdanTu&n ZuvepyaTtiopou

5.3.3 AaveiodoTnon

MNa Tnv KaAuwn 101IWTIKAG CUPNETOXAG, 0 OUVNTIKOC dIKaloUX0oC WNopei va xpnaoigonoinael 13ioug
nopouc (idia guppeToxn) n/kai daveio. To daveio nou Ba xpnaoigonoindei dUvaTal va unooTnpileTal

Kal ano xpnuatodoTikda epyaAeia Tou EZMA, nx ETEAN.
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6 Eqpappgoynl TOoU XpnHATOOOTIKOU €pyaAciou kal

0J31k0¢C XapTng

6.1 KavovioTiKkO nAdioio

MapaTiBevTal Ta OXETIKA €yypapa onwc iIoxuouv yia 1o MEM 2014-2020, Ta onoia 6a npénel va

An@BoUv unowiv oTo nAaicio Tou MEM 2021-2027:

- ApBpo 90 ToU «Kwdika Nopobeoiag yia Tnv KuBépvnon kar KuBepvnTikG ‘Opyava» nou
KUpwONKe Je To apBbpo npwTo Tou M.A. 63/2005 (PEK 98/A/22.04.2005)

- N. 4314/2014 yia Tn Olaxeipion, Tov EAEyX0 KAl epapuoyn avanTu&lakwv NapePBACEwWY yia
TNV NpoypaupaTikn nepiodo 2014-2020» (PEK 265/A/23.12.2014)

- Ynoupyikf Anogacn pe apif. 32666/EYOY 324/23.03.2015 (OEK 717/B/24.04.2015) pe TV
onoia avadiap®pwOnke n Eidikn Ynnpeaoia Alaxeipiong Tou E.M. Nepipepeiag NoTiou Alyaiou

- Anogaon Tng Emitponng Twv EK pe apibpo C (2014) 10179/18.12.2014 nou agopd Tnv
€ykpion Tou E.M. «NoTiou Aiyaiou»

- Kavoviopog (EK) api6. 1303/2013 Tou EupwnaikoU KoivoBouAiou kal Tou ZUpBOUAioU TNG
17n¢ AekepBpiou 2013

- Kavoviopog (EK) api6. 1301/2013 Tou EupwnaikoU KoivoBouAiou kal Tou ZupBouliou Tng
17nc AskeuBpiou 2013 «yia 10 Eupwnaikd Tapeio Mepipepeiakns AvanTuéng kar Tnv
katdpynon Tou Kavoviouou (EK) api6. 1080/2006 Tou ZupBouAiou»

- ZUpewvo Etaipikng =xéong (ETaipikd ZUppwvo yia To MAaicio AvanTtuéng) 2014-2020

- H pe ap. npwt. 110427/EYOY 1020/20.10.2016 (®EK 3521/B/01.11.2016) Ynoupyikh
Anogaon pe Ofua «Tpononoinon kal avTikataoraon Tng un’ apiB. 81986/EYOY
712/31.07.2015 (®EK B'1822) Ynoupyikng Anogaong «EBvikoi kavoveg eniAegiudTnTag
danavwv yia Ta npoypdpuaTta Tou EZMA 2014 - 2020 - 'EAeyxol vOpIOTNTAg dnUoOCiwv
oupBdoswv ouyxpnuaTodoToUnevwy npa&swyv EXMA 2014-2020 ano ApxEg Alaxeipiong kal
Evdidpeooug dopeic — Aladikaoia evoTAoEwV €Ni TWV ANoTEAEOUATWV a§loAdynong npa&ewv»

- Anogaon TnG EmTponng MapakoAouBnong Tou E.M. «NoTiou Alyaiou», PeE Tnv onoia
gykpiveral n pebodoloyia, n diadikacia kalr To NepiEXOMEVO TNG €E1dikeuong Tou E.M., o
NPOYPAMHATIOUOG TWV NPOCKANCEWV Kal TWV EVTAEEWY Kal Ol TEBEVTEG KAT’ £TOG 0TOXO0I KABWG

Kal Ta KpITAPIa eNIAOYNG Twv Npa&ewv Twv AEOvwy MpoTepaidTnTag
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6.2 Epappoyn - YAonoinon

H dnudoia xpnuaTodoTnon NpoTeiveTal va KaTdBAAAeTal ansubeiag oTov popEa Tou €NeVOUTIKOU
oxediou. Kat' e€aipeon pnopei va sival duvaTn n ekxwpnon TnG dnuoaiag XpnuaTtodoTnong (ekToc
TNG NPOoKATaBoAnG) o€ XpnUATonIoTWTIKO idpupa yia Tnv napoxn daveiou nou Ba avTioToIxel og
HMEPOC 1 0TO gUVOAO TNG dNUOOIag XpnHaTodoTNOoNG NoU XPNOIKOMOIEITal yia TNV uAonoinon Tng
€n&vOUONC. € AUTEC TIC NEPINTWOEIC N KATABOAR TNG dnuoaoiag XpnuaTodoTnonc Unopei va yiveral
aneuBeiac oTo XpNUATONIOTWTIKO iIdpUPA PE TO OMoio £xEl unoypagei N cuUPBacn ekXxwpnong, yia
TO I00N0CO TUNHA TOU BpaxunpoBeopou autoU daveiou. ITIG NEPINTWOEIC EKXWPNONG, 0 ENEVOUTHG
Ba eival uNnoXpeWHNEVOG va NPOOKOWIOEl TN GUPBACn EKX®WPNONG KE TO XPNHATONIOTWTIKO idpupa

oTnv dIaxeIpIOTIKA apxr Tou npoypaunaTocg, Tnv EYA Mepigpépeiag NoTiou Alyaiou.

6.2.1 Adveio

MNa tTnv kKaAuwn TG 1IBIWTIKAG CUPHETOXNG, O duvnTIKOG diKaloUXoG TNnG evioxuong MMopei va
Xpnoigonoinoel 13ioug nopoug (idia cuppeToxn) n/kar daveio. To davelio nou Ba xpnolipgonoinBei

gival duvaTov va unooTnpileTal anod Ta xpnuaTodoTika epyaAeia Tou EZMA.
Z€ NePINTWON nou XpnuaTodoTiKA epyaleia Tou EZMA ouvdualovTal YE eNiXOpnYNOEIG:

v oI d1aTA&eIg nou 10xUoUV YId Ta XpNUaTodoTika epyaleia Tou EZMNA epapudlovTal og OAEG
TIC HOPPEC OTAPIENG YIA TIGC eV AOYW NpA&eic.

v' npeEnegl va TnpouvTdl ol 10XUoVTEG Kavoveg TNG 'Evwong nepi KPATIKWV EVIOXUCEWV KAl
ouvduaopoU emixopnynoewyv Pe XpnUaTodoTikd epyaleia Tou EZMA.

v' npenel va dievepyoUvTadl XWPIOTEG AOYIOTIKEC EYYPAPEC YIA TNV KABE popPpr oTnpIENG.

v/ JMopEi 0 ouvdUAouOg Toug va KaAunTel Tnv idia dandvn uno Tov 0po OTI To Bpoioua OAwvV
TWV OUVOUAOUEVWYV HOPPWV OTHPIENG OeV UNEPRAiVEI TO CUVOAIKO NOTO TNG CUYKEKPIPEVNG
danavng (To TuNua xpnuaTtodoTikoU epyaAsgiou unootnpilopevo ano To EXMA pali pe Tnv
Emixopriynon va e€ival PIKPOTEPO N i00 TOU EMIXOPNYOUHEVOU M/U TOou €NeVOUTIKOU
oxediou).

v/ 0l ENIXOPNYNOEIC Ogv XpNnoidonoloUvTadl yid TNV anonAnpwun oTAPIENG Nou €An@6n ano
XpnHUaTodoTika epyaAeia Tou EZMA.

v' Ta xpnuatodoTika gpyaleia Tou EZMA dev xpnoigonoloUvTdl yid Tn npoXpnuaTodoTnon
ENIXEIPNOEWV.

v’ av To Tpaneikd davelo unooTnpiletal and Ta xpnuatodoTikd epyalesia Tou EZNA kal
xopnyeiTal pye Tov Kavoviopo EE 1407/2013, sunepiéxel evioxuon ondte To AKaBdapioTo
IocodUvapo Emyopriynong (AIE) auTAC owpeUEl YE TNV EMNIXOPNYNON KATa TOV UNOAOYIOHO
Tou opiou nou BeTel o Kavoviouog EE 1407/2013.
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6.2.2 MpokataBoAn (duvnTikn)

MeTd TNV unoypadry TN anopaong &vragng, Oa eival duvaTtni n xopnynon npokaTtaBoAnc,
€VOEIKTIKA MEXP! TO 40,0% Tng dnuoaoiag XxpnuatodoTnong, pocov o diKkaioUXoC NPOCKOMIOEI
1I00NMo0N €yyunTikn €MIOTOAN NPOKATABOANG And avayvwpiohdEVO Mpoc TouTo idpupa, n onoia
€kdideTal UNEP ToUu ED, pe didpkela 10xU0OG €iTe dopioTou XpOVvou, €iTE OPIOUEVOU XPOVOU HE ANEN
META TNV KATAANKTIKNA NUEPOPNnVvia oAokAnpwong TngG enevduonc. XTn OeUTEPN MEPINTWON KAl
€QO0ov ouldBei katd Tn didpkKeld uAonoinong TnG €nevOUONG, N EYYUNTIKN EMICTOAR OPICUEVOU
XPOVouU va ARyel npiv TNV oAoKANpwaon Tng engevouong, o dIkalouxog unoxpeouTal, Adyeoa va Tnv
avTIKaTaoTAOEl JE AAAN WOTE va IKAvoNoIEITAl EK VEOU N avwTEPW anaitnor. AnoTeAei eubuvn Tou
E® va napakoAouBei kal va eEacg@alilel 0TI n KaTa Ta avwTEPWw NpookopioBeioa anod dikaloUxo
EYYUNTIKA €MIOTOAN €ival €ykupn Kal napapevel og 1oxU kad' 0An Tn didpkeia uAonoinong Tng

€nEvOUONG ToU.

H eyyunTikn enioToAn npokaTtaBoAng duvaTal, éneira and aiTnua Tou dikaioUXou, va AdnopEIOVETAl
otadiakd pe Bdaon 100Moco CUPWN@IONO TNG ME avaloyouod O npaypartonoinBeioec kai
nioronoin®sioeg dandveg Tou €pyou dnUOCIA XpnuaToddTNoN KAl ENICTPEPETAI OTO OIKAIOUXO HETA

Tov MARPN CUPWNPIOPO TNG WG AVWTEPW.

MapéxeTal n duvaTtoTnta/enidoyr o OikaioUxo nou €AaBe npokataBoAr €vavTti EyyunTikng
EnioToARg, oTav gAeyxBouv kal miotonoinBouUv dandaveg Tou £pyou Tou, va {nTroOEl €K VEOU
npokataBoAr npdobeTng dnuoaciag enixopnynong. Epdoov o dikaloUXog eMIAEEEI QUTO va Yivel JE
dlaTAPNON TNG UNAPYXOUOoag €YYUNTIKAG €MNIOTOANG, anaiTeital n €niOTOAR va €xel KAaTaAAnAa

JIATUNWHEVO NEPIEXOUEVO KAl VA ENAPKEI WG NPOG TO NOCO/UWOG TNG.

> & KAOe nepinTwon, N GUVOAIKA NpokaTaBoAika AngOsioa dnuoaoia XpnuatoddTnon dev ynopei va

unepBaivel To 40% TNG EYKEKPIPEVNC.

Xwpic va napapiadlovTal ol Aoinoi 6pol xopriynong TG NpokaTaBoAng enixopriynong, duvaral o
AikaloUXoG va kKavel Xpnon Twv €I8IKQV TPAnefikwv Aoyaplacu®Vv HE TN Hopen <«AVOIXTOV
KatanioTteuTikwv Aoyaplacywv (Escrow Accounts)» rj MA@V XpnuaTodoTIK®WV PECWY, und Tnv

npolndBeon va unapxel BeopoBeTNUEVO NAGICIO WG NPOG TN AEITOUPYia TOUG.

6.2.3 Evdiaueon/oec kataBoAn/Aeg

H napakoAoUBnon Twv eNIXEIpNUATIKWOV OXediwV Twv dikaloUxwv Ba yiveTal éow enainbeloswv
(d101IKNTIKWV N/Kal ENITONIWV) O€ NEPINTWOEIG NPOKATAROAWY, €VIIANECWV Kal TEAIKWV QITHOEWV
enainBeuong danavwyv, anod €i181kd yia To okono auto opyava enainbeuong Tng EYA Mepipépeiag

NoTiou Alyaiou.
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v H MpwTtn Aitnon Evdidueong EnaAnBeuoncg danavwyv Ba ival duvaTtov va unoBAnBei peta
TNV €KTEAEON TOUAAXIOTOV TOU 15% Kkal €wg Tou 80% TOU GUVOAIKOU OIKOVOMIKOU Kal
avTioTOIXOU (PUOIKOU AVTIKEINEVOU.

v' H AeuTepn AiTnon Evdidueong EnaAnBsuonc danavwyv Oa gival duvaTtov va unoBAndei yera
TNV €KTEAEON TOUAAXIOTOV ToUu 50% kal €wG Tou 80% Tou CUVOAIKOU OIKOVOMIKOU Kal

avTioTOIXOU (PUCIKOU QVTIKEINEVOU.

O JikalouxoGc 6a £xel dikaiwpa unoBoAng Aitnong TeAikng EnaAnBeuong dSanavwv Tou
ENIXEIPNUATIKOU Tou oxediou (OnAadr oto 100% TOU GUVOAIKOU OIKOVOMIKOU Kal avTioToIXOu

(PUOIKOU aVTIKEIJEVOU), XWwpic TNV unoBoAn AiTnong Evdidueong EnaAnbeuong danavawv.

v O Jdikaiouxoc 6a unoxpeoUTal va unoBdAAel TouAdxioTov pia €Kk Twv OUo AITHOEWV
Evdidueong EnaAnBeuong danavwv OnwG auTéG Meplypd@ovTal napandvw, yid Tnv
nigronoinon TnG ekTeEAEoNC €w¢G Tou 80% TOU OUVOAIKOU OIKOVOUIKOU Kdl avTioTOIXOU
PUOIKOU avTIKEIPNEVOU.

v' 0 dikaloUxog dev Ba £xel dikaiwpa unoBoAng Aitnong TeAiknc EnaAfBeuong danavwy Tou

ENIYXEIPNUATIKOU OXEJiOU TOU, HECOW TOU KATAMIOTEUTIKOU Aoyapiaguou.

6.2.4 Xpnon Tou AvolixToU KatanioTeuTikoU Aoyapiacgpou (ESCROW ACCOUNT)

MeTd TNV unoypa®n TnG andgaong &vragng, o dikaloUxoc NpoTeiveTal va £xel Tn duvaToTnTa va
KAvel xpron Tou €1dIkoU TpaneikoU AoyapiaopoU HE Tn Hop®ry «AvoixToU KaTanioTeuTikoU
Noyapiacuou», epeEnc Escrow Account, npokeiyévou va kataBAnBei n avaloyoloa enixopriynon
oc ndn uAonoinBeiosg, TIHoAoynOeiosg kal nioTonoinuUéveg oc evdldueon enaAnbeuon -

nigronoinon ano Tov EQEMNAE dandveg, ansubeiagc oToug napoxouc/npounBeuTeC Tou OIkaloUxou.

To Beouikd nAaiolo AsiToupyiag Tou v Adyw AoyapiacuoU kaBopileTal oUPPwvaA PE TNV WE ALTT.
62550/10.6.2016 Ynoupyikrl Anogacn Me Bépya <«XuoTtaon AvoixTou KaTanioTeuTikou
(Aeopeupévou) NAoyapiaopou (Escrow Account)» (PEK' B 1738) kal €EeidikeUeTal NEPAITEPW HE
TNV unoypa®n >UuBaong YeTa&u Tou Ynoupyeiou Oikovouiag kalr AvanTtuéng, Tng EYA EMNANEK,

Tou Taueiou MNapakaTabnkwv kal Aaveiwv kal Tou EQEMAE.

6.2.5 AnonAnpwpn

H anonAnpwpn 6a kataBAAAeTal YETA TRV €MITONIA €NAARBEUCN TNG OAOKANPWAONG TOU £pYOU Kdal
TNV O0PIOTIKNA napaAafry Tou. =To oTAdI0 AUTO Ba OpIOTIKOMNOIEITAl TO TEAIKO EMAEEINO NPOG
XpNHaToddTNOoNn KOOTOC TOU £€pyou Kabwc kal n availoyouoa autoU dnuooia xpnuatodoTnon os

ouvduaouo WE TNV IKavonoinon f 0xl Twv anaiThoswv nepi veonpooAauBavopevou Mpoownikou,
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£QO0OV aUTO EXEI EQPAPHOYN OTO NPOC OAOKANPwON Kal napaAapn €pyo kar ekdideTal n BeBaiwon

OAokAnpwong Mpagnc.

6.3 Baoikn npoiindBeon

Baoikn npolndBeon vyia Tnv &vragn, uAonoinon Kai oAokAnpwon uiag npotaong oTo
XpNHaTodoTIKO epyaAgio Ba anoTeAei n anaitnon yia dnuioupyia KAl napaywyrn TOUAAxIoTov VoG
KAIVOTOMOU MpoiovTog and Tnv cUPnpa&n Twv eNIXEIPHOEWY ToU Napadooiakou Kal dnuioupyikou

kAadou.

6.4 OJ31KOC XapTNnNG Yia TNV uAonoinon Tou Nnpoypapuarog

Apuodioc dopeac yia To Zxediaoud Kal Tn Alaxeipion Tou npoypaupaTtog 8a eivai n Eidikn Ynnpeoia
Alaxeipiong Tng Nepipepeiag NoTiou Alyaiou.

H uAonoinon Tou NpoypdaupaTtog nepiAappavel Ta akdAouba diadoxika oTadia:

v Mpoknpuén: H Mpoknpu&n TNG NpoypaupaTog 6a npaypaTonoleital e OXETIKA Anogaon
Tou Mepipepeiapyn Notiou Alyaiou, otnv onoia 6a emouvanTeral kar o Odnyog yia Tnv
epappoyn Tou. XTov Odnyo Ba avagepovtal ol dikaiouxol nou Ba kalouvTalr va
OUMMETAOYOUV OTn Opacn, TOUG TOWEIC NpoTepaIdTNTAC, TIC OpPacTNEIOTNTEC nMou 6Ba
evioyuovTal, TIG eNIAeEIEG danaveg, Tn diadikacia kai Ta kpIrnpia ag§loAoynone. EninAgov Ba
avagepeTal n diadikacia Evragng Twv NPAgewv oTo NPOYPApd, Tov TpOno KaTtaBoAng Twv
evioxUoewv, TNV eAeykTIkA dladikaaia kal Tnv napakoAoudbnon. H npoknpuén 6a avapTtnBei
oTtnv IoToogAida Tng Mepipépeiag NoTiou Alyaiou kal Ba akoAouBroel OAOUC TOUG KAvOVEQ
OnuoaoioTNTAg nou anarrouvTal. MBava onueia yia Tnv €papyoyn Tou XpnuaTtodoTikou
epyaheiou divovtal oTnv evotnTa 6.2.

v' Ynodoxn npotacewv: H unodoxn Kal 0 NpoKAaTapKTIKOG EAEYXOC Twv UNoBAnBsiowv
npotacewv 6a npaypatonoloUvtal and Tnv EYA kai oUp@wva pe TIG odnyieg nou Oa
kaBopioTouv aTov Odnyo.

v' A&I0Adynon npotacewv: H aloAdynon Twv npoTdoswv Ba npayuaronolsital ano Tnv EYA,
oUNQWVA HE Ta KPITAPIA, TOUG 0poug Kal Ti¢ diadikaoieg nou Ba npoPAénovTal atov Odnyo.

v Ano@aocsig XpnuarodoTtnong / évraing npa&ewv: O1 TeAikoi dIKaloUXol (POPEIC TwV
onoiwv n npoTtacn Ba eykpiBei Ba kAnBouv va npookopioouv oTnv EYA Ta anapaitnta
dlkaloAoynTika, nou Ba eniBeBaiwvouv TNV ENIAEEINOTNTA TOUG KAl TN CUUKOPPWAT TOUG, HE

TOUG KaVOVEG Tou XpnHaTodoTIKOU £pyaAeiou.
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v MapakoAoUOnon YAonoinong — ‘EAeyxoi/MioTonoinosig - MAnpwpég: Kata tnv
napakoAolbnon Twv EVTAyMEVWV NPOTACEWV Yid XpnHaToddTnon, anairouvTal EAeyXol Kal
MIOTONOINOEIG-ENAANBEUCEIC TG  uAonoinonG. AuTa nepIAauBdavouv  €AEyXoug Twv
uhonoinBeicwv danavawyv, TwV Meavwv Tpononoinoewv nou Ba {nTrioouv ol dikaioUxol, TNV
napaiapn Twv anoTeAeopATWV-NapadoTeéwv oTo NAdiolo TG NpdTaong, TNV a&loAdynon Twv
METPNOIMWV OEIKTWV Kal TNV TEANIKN MIOTOMOINON Twv Oanavwv Kal anoTEAEOUATWV
NPOKEIYEVOU va OAOKANPpwOsi n anonAnpwpn TG. To oUVOAO TWV EVEPYEIWV Yid TNV
napakoholBnon TnG uAonoinong npénel va yivovral oUP@WvVA HE TOUG OPOUG, TIC

npoUnoBoeic kai TG d1adikagiec nou Ba nepiypdgovtal avaluTika oTov 0dnyo.
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7 AvVvapevOMEVA anoTeEAEoHATA

Ta avapevopeva anoteAéopata and Tnv epappoyn TG dpdaong Tou XpnuaTtodoTikoU epyaAsiou Ba

givai:

- H TOVWON TWV CuvePYaoiwv HETAEU Twv MUE kal Twv napdxwv OnUIOUPYIK®V UMNPECIWV,
MEOW TNG au&nong Tou apiBuoU TwV Epywv nou Ba odnyoUv O BIWOIYN ouvepyaoia YETAgU
MUE kal napoxwv dnNUIOUPYIK®V UNNPECI®OV PETA TN XPAON TWV NAPEXOHEVWY NOPWV Kal

- H avanTtuén kaivoTtopwyv dpacTnploThTWV ano TIG MUE nou Ba CUMPETEXOUV OTNV CUPNPAE&N.

MNa TNV eKTignon TNG AanoTEAECNATIKOTNTAG TOU €pyaAEiou anaiteitTalr o KaBopiouog JEIKTWY OE
€ninedo APeoca PETPACINWY NMOCOTIKWV KAl OIKOVOUIK®WV OTOIXEIWYV, aAAd Kal EUUECTWV MOIOTIKWV

OTOIXEIWV.

7.1 NMoooTIKA AVAHEVOMEVA ANOTEAECHATA

O1 noooTikoi deikTeG €iBioTal va anoTeAoUv KpITHpIo agioAdynong 1600 yid TNV €ykKpion Kal TNV
€VTa&n MIagc NpoOTAoNG O €va XPNUATodoTIKO PECO, AAAA Kal yid TnV nigTonoinan Tng npoddou

TNG uAonoinaong Kai TNG oAOKANPWONG TOU £pYoU.

O1 noooTikoi O€ikTeEC, KAl KAT' EMEKTACN AVAUEVOUEVA daMNOTEAEOPATA, TNG XPNONg Tou

XpnuaTodoTikoU epyaleio NpoTeiveTal va ivat:

o ApIBuoG vEwV oupnAgeypdtwy / dikTUwV / MME nou dnuioupynénkav

o ApIBUOG ENIXEIPAOEWY MOU CUHUHPETEXOUV OTO GUMMNAEYHa / OikTuo

o ApIBu6G unooTnpIlOPEVWY ENIXEIPHOEWY

o ApIBuOC VEWV KAIVOTOUWY UMNNPETI®OV N MPOioVTWV

o ApIBuoC aITAoEwV yia dINAWUATA EUPECITEXVIAC og €BVIKO €ninedo aTo nAaiolio Tng dpaaong

o ApIBuOC aITnoswy yia JINAWUATA EUPECITEXVIAC O €UpwWNAikO €ninedo oTo NAQiCIO TNG
dpaong

o ApIBuoc dnuioupyoluevwy BEdEwV gpyaaciag

o H ouvoAikn xpnuaTtoddTnon nou Ba diaTebei

o AUENON Tou KUKAOU £pYaci®V TWV ENIXEIPHOEWY MOU CUPUETEXOUV OTO GUMNAEYUa / OiKTUO

o AUENOoN NWARCEWV N €EaywymV TWV NPoioVTWwY/ UNNPECIOV

o AUENON TNG EEWOTPEPEIAC TWV CUPHETEXOUOW®V EMIXEIPHOEWV
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Baoikdg oTdxoc eninAéov €ival To oxnua va kabioTaTtal BIwoiyo Kal va ival o€ B€0n va GUVEXIOEl

Tn A€ITOoUpyia Tou Kai JETA TNV AREN TNG NEPIOdOU GUYXPNHATOdOTNONG.

7.2 ZulHBOAn XPNHATOJOTIKOU €EpYAAEiou OTOUG oOTPATNYIKOUG
oToxoug TNG Mepipepeiag

'Onw¢ avaeepbnke napandavw, n Mepipépeia NoTiou Alyaiou €XEl 0TOUG OTPATNYIKOUG TNG OTOXOUG
TNV €vioxuon TV ENIXEIPACEWY Nou dpaacTnpIlonoloUvTdl OToV OEUTEPOYEVT TOHUEA Kal 10iWG AUTWV
nou anaocxoAoUvTal WYe Tn HeTanoinon. Eniong, orn ZTpatnyikn ‘E€unvng EE&sidikeuong Tng
Nepipepeiag NoTiou Alyaiou €xouv avayvwplioTel Ta d1apBpwTIkKA NPOoBARKATA NOU avTigeTwni{ouv
ol ENIXEIPAOEIC YEVIKA TNG MNepIPEpeIag, ONwG N YPAPEIOKPATIA KAl N VNOIWTIKOTNTA, dAAd Kal n

€AAEIPN auTonenoiBnong and Tnv nAsupd Toug yia TNV avanTuén Os VEEC aYOpPEC.

Ztnv kateuBbuvon auth, n TMNAI enmBupei kal enidlwKel va evioXUOel TIG ENIXEIPAOEIG,
avayvwpifovtag Tnv kaboploTikn cUPBOAN TNG avanTugng Twv MUE nou dpaoTnpionololvTal TG00
OTOUG NapadoaiakoUg Kal NoAITIOTIKOUC TOHEIG, 600 Kal oTa Tonikd npoidvra, KAAadol ol onoiol
anoteAoUv KUpPIO HOXAO avanTu&ng Twv TOMIKWV OIKOVOUI®WV TWV vVNOIWV. EmnAgov avapépeTal
nw¢ oTov oTpaTnyiko oxediaoud Tng MNAI nepiAauyBdaveral n npoTaon yia Tn B€onion evog VEOU

XpnuaTodoTikoU nAdigiou, To onoio va evBappUVEl TIG VEEG TEXVOAOYIEC Kal TNV KAIVOToWid.
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8 ZupnepaopaTa KAl CUOTACEIG

8.1 NevikO ocupnNEpaocpua

H Mepipepeia NoTiou Alyaiou €Xel OTIC MNPOTEPAIOTNTEG TNG TNV evioxuon Twv MUE Tou
napadooiakoU KAGdoU Kal auTwVv TNG dNUIOUPYIKNAC Kal MOAITIOTIKAC Biounxaviag, yeyovog nou
unodeikvUeTal and Tnv ouppeToxn TnG AvanTufiaknc Etaipesiag Mepipeépeiac NoTiou Alyaiou
“Evepyelakry AE” oTto npoypaupa CO-CREATE nou ouyxpnuatodoTeiTal oTo nAdicio Tou

dlakpaTikoU gupwnaikoU npoypduppatog INTERREG MED.

H AgiIToupyia Tou NPoTEIVOUEVOU XpnHaTodoTikoU gpyaAgiou dUvartal va GUPBAAel oTnv avanTuén
TWV KAIVOTOMIK®V IKAVOTATWV TWV EMIXEIPACEWVY Mnou dpacTnpionololvtal otnv Mepipepeiq,
oToXeloVTag oTnNV avanTuén Twv cUuPnpd&ewy PETAEU TWV ENIXEIPNOEWY KAl TNV UNOOTHPIEN TOUG

yla TNV Napaywyn VEWV KAlvoTONwV MPpoiovTwV I UNNPECIOV.
8.2 SWOT avdAuon yia ThV E&QApHOyYR TOU XPNHATOJOTIKOU
epyalAeiou

Weaknesses Threats

Strengths

Opportunities

AuvaTta onpeia AdUvaTta onpeia Eukaipieg AneIAég

Oa dwoel KivnTpa yia | Evdexouevn aduvapia | Eicodog VEWV | MiIkpo evolapEpoV

™ dnuioupyia
avTaywvIioTIK®OV
KAIVOTOPWV

NPOIOVTWV/UNNPECIOV

©®a oupBaiel  otnv
gvioxuon MuE
napadooiakou Kal

dnuIoupyikoU kKAGadou

©a

dnuioupyia NaTevIiwv

OUMBAAel ot

EMNIXEIPNOEWYV
NG
XPNHATOd0TNONG

oTnv

KaAuwn 10iag

unapén
ot

Evdexouevn
OUOKOAIWV
METakivnon-31avopn
NPoIOVTWYV N NPpWTWV
AOY®W  TNg
YEWYPAPIKAG
Idlogoppiac Tng NMNAI

UA@V

H QUONEVNAG
OIKOVOUIKN

katdoTaon TnG Xwpag

NPoiOVTWYV/UNNPECINV
Kal KaTt’ eNEKTAON TWV
dpaoTnplonoloUPEVWV
ENIXEIPNOEWY OFE VEEG
ayopEG
Avalwoyovnon  Tng
ENIXEIPNUATIKAG CWAG
TWV VNOIQV

SUPBOANR aTnv Np6odo
TWV EMNIXEIPNOEWV MNOU

Ba dwoouv

ano TIG EPNAEKOUEVEG

ENIXEIPNOEIG

Meydlo evdiapEpov
yla TO XpNHATOdOTIKO
Ba
HIKPO
TV

gpyaieio  nou
odnynosl o€
MEpidIo

EVIOXUOPEVWV
ENIXEIPOEWYV
KaAnalouoa €&ENIEN
TNG TeXvVoAoyiac mnou

uropei va E&snepdaael
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n NMVEUUATIKOV

JIKAIWPATWV

Oa dwoesl wbnon oTo
ouvOUAONO YVWOEWV

OIaPOPETIKWV KAGdWV

Oa Odwoaosl

oTnv

KivnTpa

dpaaTtnpionoinan
ENIXEIPNOEWYV
MNAI

oTnv

Aiatipnon kal €EEAIEN
TWV YVOOEWV KAl TWV
duvaToTnTWwV
napadooiakwyV

KAGdwvV

Project co-financed by the European

Regional Development Fund

Mnopei va
dnUIoUPYNOEl
Kayxunowia oTIC

eVOEXOMEVEC aYOPEG
yla TNV MolioTNTa Tou

npoiovToG/unnpeaiac
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i .
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npoBadioua (073
oUyKpIOnN HME  TOUG
avTaywvVIOTEC (nx.
VEEC nEBODOI
napaywyng, €&unva
ouaThuara)

AnaiTnon yia
BeATiwon ™ng
npooBaciydTNTAG OTIG
VNOIWTIKEG  MEPIOXEG
TnG MNMNAI
EkpeTaAAeuon  vEwv
TpONwV  npowbnong
npoiovVTWY oToug
KATavaAWTEG (nx.

HAekTpovika
kataoTnuarta - ebay,
e-shop, amazon,

gearbest kAn)

EkpeTaAAeuon  VEwv
TpONwv  dia@nuIong
Kal nwAnong

NPoIOVTWYV HECW TWV
VEWV MEOWV
KOIVWVIKNG OIKTUWONG
(nx.
Instagram kAn.)

Facebook,

TV KalvoTopia Tou

nPoioVTOG/UNnpPEeaCiac

'Ynapé&n NOAA@V
EMNIXEIPHOEWY OTO 010

avTIKeipyevo

AN\ayEg

vouoBeaia

om
Kar orTo

(PopoAoyIkO nAaiclo

AN\ayEg oTIG
npodiaypagec yia Ta

npoidovTa r unnpeacisg

8.3 ApdAoceIC yia TNV ENITUXN E€QApHOyRl TOU XPNHATOdOTIKOU

epyaAeiou

v YAonoinon d8pdcemv sudiodBnronoinong Kdi KIVATONOoIinNonG TV eNIXEIPHOEWV.

TéTolOU €idouC OpACEIG NoU WEEAOUV TIG OUVEPYEIEC UETAEU TWV EMIXEIPHOEWY €XOUV
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uAonoinBei non, pEoa and To dnNUIOUPYIKO €pyacTnplo, TA CEUIVAPIA KAl TIG kAT’ 1diav
OUVAVTNOEIC HE EMIXEIPNOEIC Yid TNV &vOuvdauwaon Toug ot (nNTANATa OlavonTiKAG
1I010KTNOiag, nou uAonoindnkav ato nAaioio Tou €épyou CO-CREATE.

v 'Epeuva yid Td €idn TOV VEMV NPOIiOVTWV N UNNPECI®V Nou Ba £€xouv sninAéov
npooTiBépevn agia.

v TpOOXESIO TOU VEOU KAIVOTOHOU NPoiovToG/unnpeoiag.

v MpoocdIopPICHOG TWV VEMV AYyOop®V Kdl avanTuén Twv oTpaTnyik®v dieicduong.

v" YnoBoArn npoTaong XpnHarodoTnong oto nAaicio Tou XpnHaTodoTikoU epyaleiou.
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