


What is FishMPABlue2?



FishMPABlue2 Project

FishMPABlue2:
Is the follow on to FishMPABlue. It has 
been running for 3 years (2016-2019). 

Partners:
8 partners - Federparchi, MedPAN, 
CoNISMa, WWF Adria, ECOMERS 
University of Nice, WWF-Med, APAM & 
IUCN

7 Associates – GFCM/FAO, Croatian and 
Spanish Ministry of Environment, Slovenia 
Institute for Conservation, MedWet, 
French MPAs Agency, RACSPA

@M.Mbari / MedPAN



FishMPABlue2 Project

The Objectives:

The overarching goal was to identify the enabling conditions for an effective 
management of SSF in Mediterranean MPAs

To apply and test a governance toolkit in Mediterranean MPAs to assess the 
effectiveness of these governance tools to help strengthen the management capacities 
of MPAs

Testing the toolkit in different MPAs to generate lessons learnt and refine these tools:

• allowing the toolkit to be shared with other MPAs in the Mediterranean and beyond

• and for the recommendations yielded to be adopted into national and international 
fisheries and MPA policy



What is the FishMPABlue2 governance 
toolkit?



The toolkit



Download your copy of the toolkit 
here: https://bit.ly/Fish2Toolkit

https://bit.ly/Fish2Toolkit


The FishMPABlue Approach

During the first phase of FishMPABlue a list of measures and interventions were 
identified that could improve SSF management in MPAs

In FishMPABlue2 the first step was for each participating MPA to establish a Local 
Governance Group creating a stable cooperation platform including MPA management 
and local professional fishers (or their representatives)

These Local Governance Groups were responsible for working together to identify the 
particular needs of their MPA and SSF sector and select which tools from the toolkit to 
implement and test in order to address the local issues

The FishMPABlue2 team worked in parallel to the Local Governance Cluster to test 
these measures in the 11 MPAs – assessing their socio-ecological effectiveness

The key thing to note is that in some cases this was the first time fishers were formally 
engaged in taking management decisions to improve their situations’- representing a 
positive step towards co-management

After testing the toolkit has been refined and updated 



The FishMPABlue Approach
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The toolkit



The toolkit



The toolkit



The toolkit



The toolkit



The toolkit



What lessons have we learned?



Feasibility & Effectiveness of tools

Cost, Time & Stakeholder 
involvement needed to 
implement each tool and 
perceived effectiveness



Feasibility & Effectiveness of tools
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Feasibility & Effectiveness of tools
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Feasibility & Effectiveness of tools

Perception of the tools: 

• having selected the tools themselves 
stakeholders had improved willingness to 
implement the toolkit

• felt to have potential to positively effect 
fish stocks, habitat health, fish catch, and 
fishers’ income

• 67% of fishers reported that the new set 
of management measures had enhanced 
their relationship with the management 
board in the MPA

A positive perception can promote pro-
environmental behaviour and improve 
support for the MPA
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Concluding thoughts

The toolkit can be a useful instrument 
for any MPA manager wanting to 
improve his/ her MPA’s effectiveness 
for small-scale fisheries management 
through better cooperation with local 
stakeholders

A key message is to understand the 
importance of honest and open 
dialogue with small-scale fishers and 
other stakeholders

FishMPABlue2 results show 
cooperation with local small-scale 
fishers can bring benefits for the MPAs
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Example: Degree of Participation



Thank you. Questions? 
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