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“We are the drivers for the change”

• What change ?

• Do we need one ?
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“We are the drivers for the change”
• Are we (cities) drivers ? Why ?

▪ eg in Helsinki urban mobility 26% of 
emissions

▪ change doesn’t happen without cities 
involvement

• What is driver for change ?
▪ Eg Lead by example / innovation ?
▪ Management by money? Or regulation ?
▪ Because we state so ?



Our strengths to be the drivers
• Baltic sea cities’ “ecosystem”

▪ Most cities are by the sea
▪ We are all digitally advanced societies
▪ We are mostly pragmatic, solution-driven

• Nordic corner of Europe has good image
▪ Let’s maintain & utilize the forerunner status
▪ Startup scene in it’s own level

• City as a platform can be reality
▪ Bureaucracy-wise we are competitive
▪ Many brave attempts at innovative procurement
▪ We have proven we can be cooperative !!



The importance of city-business co-
operation

“…new way of thinking, where cities 
develop services and operational aspects 
by testing and co-creating them together 
with companies”

“companies have 
gotten the door 
open to multiple 
cities at once”

“..cities have become enablers of new 
solutions and active partners for companies’ 
product and service development”

“over 4 out of 5 companies stated 
they’d be happy participate again”

Pics & quotes from 6Aika final report https://fvh.io/kaupunkienaika



The importance of inter-city co-operation

“When you know better the people working 
in another city, you know immediately who 
to call and you also do it”

“trust between people working for different 
cities has grown, which has resulted in 
increased sharing of learnings and knowledge” “…the importance of 

increased collective memory”

“the culture of piloting and 
experimentation at this scale 
would not have born without the 
joint support and co-operation”

Pics & quotes from 6Aika final report https://fvh.io/kaupunkienaika



..AND
THE

FUTURE ?



eg New programs 2021-2027



Kiitos ! Thank You !


