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Introduction to the project

“Ready for Business” or “ReforB" project was implemented in the
framework of Interreg V-A Latvia - Lithuania Programme 2014-
2020 and supported more than 1400 young people who wished to
become entrepreneurs or ran newly-established companies.

Six partners with diverse background and experience joined their
forces to execute the project: Latvia University of Life Scienc-
es and Technologies, Klaipeda Science and Technology Park,
Daugavpils University, Visaginas House of Creativity, Ventspils
Youth Council and Panevezys Labour Market Training Centre.

Ventspils ."'.
Jauniesu dome _ g

Qe

Kurzeme

Zemgale

L ?s Latvijas

Lauksaimniecibas
‘u’ universitate

Telsiai  sjauliai

Kaunas

] -. KLAIPEDOS MOKSLO IR
N . TECHNOLOGIJY PARKAS

In close cooperation with each other, the partners developed four
Business Simulation Games that imitate real-life entrepreneurial
environment and conducted them in Kurzeme, Zemgale and Latgale
regions in Latvia and Klaipeda, Panevezys and Utena counties

in Lithuania. Players competed in mixed cross-border teams. Six
“"Be involved” seminars designed according to an interactive “Get
inspired — help — share — analyze” concept gathered together suc-
cessful businessmen, novice entrepreneurs and start-up wannabes
and were held in the same geographic area. A total of 14 events
were carried out!

N ==
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Informacija par projektu

Projekts ar nosaukumu “Gatavs biznesam” (‘Ready for Business’)
un akronimu “ReforB” tika istenots Interreg V-A Latvijas-Lietuvas
programmas 2014.-2020. gadam ietvaros. Projekta tika atbalstiti
vairak neka 1400 jauniesi, kuri bija ieintereseti k|ut par uznémejiem
vai ari nesen uzsakusi savu uznémeéjdarbibu.

Projekta istenoSanai apvienajas sesi partneri — Latvijas Lauksaim-
niecibas universitate, Klaipedas zinatnes un tehnologiju parks,
Daugavpils Universitate, Radosa maja Visagina, Ventspils Jauniesu
dome, Darba tirgus macibu centrs Paneveza —, katrs partneris
ieguldija savu unikalo pieredzi projekta rezultatu sasniegSanai.

DAUGAVPILS UNIVERSITATE.

Latgale

!.EANEVEZIO DARBO RINKOS
°

MOKYMO CENTRAS

Savstarpéji sadarbojoties, partneri izstradaja Cetras biznesa simu-
Iacijas spéles, kuras dalibnieki varéja iejusties ikdienas situacijas, ar
kuram sastopas uznéméjs. Sis spéles tika rikotas trijos Latvijas no-
vados — Kurzemé, Zemgalé un Latgalé, un trijos Lietuvas aprinkos —
Klaipédas, Panevézas un Utenas. Spelu norisé iesaistijas jauniesi no
Latvijas un Lietuvas, veidojot jauktas parrobezu sadarbibas koman-
das. Tika aizvaditi ari sesi “lesaisties!” ("Be involved”) seminari, kas
organizéti pec principa “ledvesmojies — palidzi — dalies — analizé!”.
Sajos seminaros uzstajas un sava pieredze dalijas veiksmigi uznéme-
ji, jaunuznémumu parstavji un biznesa uzsacgji. Seminari “lesaisties!”
notika Latvija un Lietuva, katra no partneru regioniem. Kopuma
projekta istenoSanas laika tika organizéti 14 $§ada veida pasakumil
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Young people are welcome to practice their entrepreneurial skills
and expand their knowledge in the world of business with the help
of an Online Business Simulator launched during the project. The
ICT tool contains 100 true-life business situations in its database,
as well as humorous illustrations that contribute to an enjoyable
study experience.

During the project development, the partnership followed an innova-
tive integrated approach, which was based on elements of informal
game-based learning, main principles of such business disciplines
as management, marketing and advertising, finance and human
resource management, experience of existing entrepreneurs and
real-life business cases. The chosen format allowed looking at
entrepreneurship from different angles, thus providing an all-round
understanding of it.

“ReforB” project lasted for 23 months from May 2017 until
September 20719. Total budget was 467 48149 EUR
(ERDF co-financing — 397 359.26 EUR).

Young people who took part in the project were able to enhance a
number of professional and soft skills, as well as strengthen per-
sonal traits useful in business. These are:

Stress resistance  Innovativeness

I _Systems thinking

Analytical abilities Organizing and planning skills
Creativity and ability to think out of the box
Decision-making capacity Courage
Problem-solving skills Persistence

Tea”_“ WQFR‘HQ skills ~_Time (ﬂanagement skills
Communication and negotiation skills

Persuasion and influencing skills

Leadership

Conflict resolution capabilities

IDEJOS kypipy T

ATEIT)!

INOVATYVUMAS | VERZUMAS vemstums
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Projekta ietvaros izstradats jauns informacijas un komunikaciju teh-
nologiju (IKT) riks — biznesa simulators (Online Business Simulator),
ar kura palidzibu jauniesi tiek aicinati trenét savas uznemeéjdarbibas
spéjas un apgut jaunas zinaSanas uznémejdarbiba. Spéli veido 100
situacijas, ar kuram sastopas uznéméji, veidojot un attistot savu
uznémeéjdarbibu. Situacijas pildinatas ar amizantiem ziméjumiem,
padarot Sis situacijas atraktivakas un vieglak uztveramas.

Projekta istenoSanas gaita, partneri pielietoja inovativuy, integrétu
macisanas pieeju, kas balstita uz neformalu macibu metozu izman-
toSanu ar spelu elementiem. Dalibnieki iegdst zinaSanas un pras-
mes svarigakajas uznémejdarbibas jomas — vadiSana, marketings,
reklama, finansu vadiba, personala vadiba, kas balstita uz uznémeju
pieredzes parnesi un redlu uznémeéjdarbibas situaciju analizi. Izveléta
pieeja |ava uznemeéjdarbibas situacijas vertét no dazadiem aspektiem,
tadégjadi nodrosinot visaptverosu izpratni par situacijas risingjumiem.

Projekts “Gatavs biznesam” realizéts 29 méneSos no 2017. gada
maija lidz 2019. gada septembrim. Kopéjais projekta budzets EUR
467 481,49 (ERAF lidzfinanséjums EUR 397 359,26).

Jauniesi, kas piedalijas projektd, varéja apgut virkni profesionalo
un visparéjo prasmju, ka ari attistit savas personiskas ipasibas, kas
bUtu noderigas biznesa uzsaks$ana un uznéméjdarbiba. Tas batu:

Noturiba stresa situacijas

Sistemiska domasana /l8ke planot un organizet
Spéja pienemt Iemumu

Konfliktu risinaSanas prasmes

Problému risinasanas prasmes
Komandas darba prasmes Analitiskas spéjas

Saskarsmes prasmes

Laika parvaldibas prasmes
Radosums un sf domat arpus ‘ramjiem
Pacietiba un uzmanibas noturésana
Prasme vadit Lémumu argumentacijas prasmes

ParliecinaSanas un sava v

edok|a virzisanas prasmes
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“Textbook of Business”

“Textbook of Business” is an analytical report based on interviews
with entrepreneurs from the cross-border area: Kurzeme, Zemgale
and Latgale regions in Latvia and Klaipeds, Panevezys and Utena
counties in Lithuania. Representatives of major businesses in the
district, founders of successful long-standing SMEs and beginners
in entrepreneurship participated in the survey. Interviewees were
asked a variety of questions, including: “What served as a trigger for
business establishment?’, "How did you come up with a business
idea?" and "What difficulties did you face and how did you manage
to overcome them?". As many as 60 business cases were collected!

Respondents came from different sectors, such as catering, food
and beverage production, textile manufacturing and sewing, retail of
beauty products and provision of recreation services, programming
and web design, timber wholesale, animal breeding and others.

Experienced entrepreneurs named personal traits crucial to start
and grow a business. These were: self-confidence, well-devel-

oped analytical skills and logical thinking, friendliness and strong
communication skills, entrepreneurial spirit, honesty, determination,
enthusiasm, courage, patience, leadership skills, ability to build and
inspire a team, healthy pessimism, innovativeness.

They also shared personal insights with novice entrepreneurs and
provided them with valuable tips and tricks.

Zemgale region

“Karamelu darbnica” SIA, confection-
ary manufacturer, Jelgava

“One day | and my sister were sitting
on a sofa and suddenly realized that
there were no handmade caramels on
the market. We found information on
production, tested it and off we went!
Today we have 17 employees and sell
caramels, marshmallows, jelly candies,
halva, sherbet and other products,
including sugarfree and personalized
sweets. We also organize excursions
around our production plant. A branch
in Tallinn was opened! The most im-
portant thing for an entrepreneur is to
stop talking and start moving!”

= LV

“Par biznesu”

"Par biznesu"” ir projekta atskaite, kura veidota ka analitisks parskats
par anketéSanas/intervésanas rezultatiem. AnketéSana/intervésana
aptvéra programmas parrobezu sadarbibas regionu: Latvija — Kurze-
me, Zemgale un Latgale; Lietuva — Klaipeédas, Panevézas un Utenas
aprinki. Aptaujati tika uznéméji: lielo uzneémumu parstavji; veiksmigi un
ilgstosi darbojosies mazo un vidéjo uznémumu dibinataji; ka ari uzne-
méji, kas tikai sakusi savu ce|u uznéméjdarbiba. Aptaujas dalibniekiem
tika l0gts atbildét uz jautajumiem, ka pieméram: “Kas Jus pamudingja
dibinat uznemumu?’, “Ka jis nonacat lidz uznémeéjdarbibas idejai?” un
"Ar kadiem sareZgijumiem ir nacies saskarties un ka JUs tos atrisina-
jat?". Aptaujas gaita tika apkopoti 60 uznémumu viedokli!

Aptaujatie uznémumi parstaveja vairakas uznéméjdarbibas jomas —
edinasanas pakalpojumi, partikas produktu un dzérienu razosana,
tekstilrdpnieciba un $USanas pakalpojumi, skaistumkopSanas pro-
duktu mazumtirdznieciba, atpdtas pakalpojumi, programmeésana un
IT dizains, koksnes vairumtirdznieciba, lauksaimniecibas dzivnieku
audzéSana un citi.

Pieredzéjusie uznemeji minéja svarigakas personiskas ipasibas, kas
nepiecieSamas biznesa uzsakSanai un uznémuma talakai attistisa-
nai. Tika nosauktas sekojoSas ipasibas: pasparlieciba, labi attistitas
analitiskas prasmes un logiska domasana, draudzigums un spécigas
komunikaciju prasmes, uznémejdarbibas gars, godigums, apnemi-
ba, entuziasms, drosme, pacietiba, prasme vadit, spéja izveidot un
iedvesmot komandu, veseliga deva pesimisma un jaunrades spéja.

Turklat uznémeji dalijas personiga pieredzé, izstastot savu biznesu
un sniedzot vértigus padomus jaunajiem biznesa uzsac&jiem.

Zemgale

“Karamelu darbnica” SIA,

saldumu razotne, Jelgava

"Kadu dienu, més ar masu sapratam,
ka Latvijas tirgd nav pieejamas ar
rokam darinatas karameles. Atradam
informaciju par karamelu razo$anu un
kéramies pie lietas! Sobrid masu uzné-
muma ir 17 darbinieki un meés tirgojam
karameles, zefirus, Zelejkonfektes,
halvu, Serbetu un citus saldumus.
Piedavajam ari gardumus, kas nesatur
cukuru un personalizétas karameles.
Meés rikojam ekskursijas mUsu razotné.
Tallina tika atverta musu filiale! Visbo-
tiskaka lieta, ko uznéméjs var darit ir:
parstat runat un sakt rikoties!”
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Klaipeda county

“Gintaro baldai” UAB, furniture manu-
facturer, Skuodas

"Be careful with hiring friends and rela-
tives. There should be a clear division
of tasks and work rules. Do not let
personal relations spoil your business!”

Latgale region

“Beibuks” SIA, boat manufacturer and
event organizer, Daugavpils

"At first, my company only rented
boats, but now we also produce and
sell various kinds of them: rowing
boats, pontoons, motor boats. Rafts
are on the offer, too. We organize
different events in the nature.

Itis not always easy to establish a
contact with a potential client. He or
she may interrupt you in the middle
of a conversation and say “Goodbye!".
In these cases | go out of the door,
wait for 10 seconds, come back and
say: "Something went wrong. Let's
try again.” This is a funny move and it
usually works"

Panevezys county

“Zaliasis Ziogas” UAB, restaurant,
Panevezys

‘| have been running a restaurant busi-
ness since 1992. It was a good way
to apply professional knowledge | had
gained previously in my career. If you
plan to establish your own company,
attend trainings and consultations as
often as possible. Look for mentors!
Have an open mind and be brave to
ask! However, take into account that
you and only you will be responsible
for the final decision.”

Klaipedas aprinkis

“Gintaro baldai” UAB,

mébelu razotne, Skoda

“Uzmanies, iesaistot sava uznémuma
ka algotu darbaspéku, draugus un ra-
diniekus. Saja gadijuma ir jabat skaidri
saprotamam darbu sadalijumam un no-
teikumiem. Nepielauj, ka savstarpéjas
attiecibas izjauc tavu uznéméjdarbibu!”

Latgale

“Beibuks” SIA, laivu razotne un pasa-
kumu organizésana, Daugavpils
"lesakuma piedavajam tikai laivu iri, bet
tagad més ari razojam un tirgojam: airu
laivas, pontonus, matorlaivas. Pieda-
vajuma ir ari plosti. Papildus rikojam
dazadus pasakumus pie dabas. Reizém
ir grati izveidot saikni ar potencialo
Klientu. Uzrunatais klients reizém var
partraukt tevi sarunas vidd un pateikt
ardievas. Tados gadijumos es izeju pa
durvim, desmit sekundes uzgaidu un,
iendkot atpaka| telpa, saku: "Kaut kas
nogaja greizi. Méginam vélreiz!" Sis ir
amizants veids, ka risinat $ada veida
komunikacijas problemas, tomer tas
parasti nostrada.

Panevézas aprinkis

“Zaliasis Ziogas" UAB, restorans,
Panevéza

"Restoranu sféra esmu jau no 1992.
gada. Lidz ar to varéju veiksmigi izman-
tot ieprieks iegUtas un uzkratas profe-
sionalas iemanas. Planojot dibinat savu
uznémumu, iesaku maksimali izmantot
iespéju apmeklét apmacibas un kon-
sultacijas. Meklgjiet mentorus! Esiet
atverti jaunam idejam un nebaidieties
vaicat péec padoma! Un atcerieties, ka
jUs un tikai jUs basiet atbildigi par gala
[émumu.”’
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Kurzeme region

“Diana Sveces” SIA,

candle manufacturer, Ventspils

"We are a subsidiary of a major Danish
manufacturer of candles that has
been on the market for more than 40
years. When | was looking for a suitable
location to establish a new production
plantin, the choice fell on Ventspils.
Freeport of Ventspils is one of EU's
special economic zones that stimu-
lates investments, including provision
of tax incentives. You get support from
the local municipality, too. Now there
are around 200 people employed at
the plant”

Utena county

“SE Ksiusa" UAB, children’s clothes
shop, tea, coffee and confectionary
shop, Visaginas

“Our town is small, but there are many
families with small kids. As a mother
of two, | knew how hard it was to find
nice and good-quality clothing at a
reasonable price where | live. | saw a
business opportunity, discussed it
with consultants and other entrepre-
neurs and opened a kids' wear shop in
a shopping mall. | did enjoy being an
entrepreneur! After a while, | started a
tea, coffee and confectionary shop in
the same mall”

= LV

Kurzeme

“Diana Sveces” SIA,

svecu razotne, Ventspils

“Més esam apaksuznémums lielam
Danijas uznémumam - sveCu razota-
jam, kas ar svecu lieSanu nodarbojas
jau vairak neka 40 gadus. Meklgjot
piemeérotu vietu ripnicai, svaru kausi
nosveras par labu Ventspilij. Vents-
pils Brivosta ir viena no ES ipasajam
ekonomiskajam zonam, kas veicina
ieguldijumu piesaisti, tostarp nodoklu
atvieglojumus. Turklat vietéja pasval-
diba sniedz bitisku atbalstu. Sobrid
razo$ana nodarbinam aptuveni 200 cil-
veku!”

Utenas aprinkis

“SE Ksiusa" UAB, bérnu apgérbu
veikals, téjas, kafijas un saldumu
veikals, Visagina

"Més atrodamies mazpilséta, un Seit ir
daudz gimenu ar maziem bérniem. Man
pasai ir divi bérni un es zingju cik groti
Visagina ir atrast jaukas un labas kva-
litates drébes bérniem, par sapratigdm
cenam. Apzinaju, ka Si biznesa nisa ir
briva, parrunaju to ar konsultantiem un
citiem uznemeéjiem un rezultata atveru
bérnu apgeérbu veikaly, kas atrodas
tirdzniecibas centra. Man darboties
uznemejdarbiba iepatikas un péc briza
atvéru téjas, kafijas un saldumu veikali-
nu taja pasa tirdzniecibas centra.”
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Business Simulation Games

In the framework of the project, a set of four Business Simulation
Games on such topics as retail, wholesale, production and services
was developed and conducted in Jelgava, Daugavpils, Ventspils,
Klaipeda, Visaginas and Panevezys. Each game gathered together
35-40 participants from Latvia and Lithuania, who competed in
cross-border teams during 6-7 hours.

Business Simulation Game on Retail / “Stella”

Players are invited to examine a tea & coffee shop “Stella” that has
been operating for three years in a city with 100 000 inhabitants.
The shop sells high-quality loose-leaf tea and coffee by weight, as
well as pre-packaged products of world's leading brands that are
not available in local supermarkets. The business is open to clients
12 hours per day, 7 days per week.

"Stella” outperforms its competitors in terms of product range and
customer-focused service. On average, four purchases per hour are
made.

Game participants must generate ideas what to do when two Sales
Assistants decide to quit their jobs during a hot season, a lessor
sharply increases rent and shop's turnover significantly falls com-
pared to the previous year.

Business Simulation Game on Wholesale / “BLOOM”

Players emerge into a story of Anna and Edgars who graduated
from university and were actively looking for their first job, but
things went differently... Suddenly, the couple got a business idea
from Anna’s brother, who had come back from an unknown and
mysterious South Korea, where he had seen products not com-
monly found in the Baltic market.

= LV

Biznesa simulacijas spéles

Projekta laika tika izstradatas Cetras biznesa simulacijas spéles par
témam: mazumtirdznieciba, vairumtirdznieciba, razo$ana un pakal-
pojumu sféras uznémeéjdarbiba. Sis spéles tika rikotas Jelgava, Dau-
gavpili, Ventspili, Klaipéda, Visagind un Panevéza. Katra 6-7 stundu
ilga spélé piedalijas 35-40 dalibnieki no Latvijas un Lietuvas, kas
tika apvienotas jauktas parrobezu sadarbibas komandas. Komandas
sacentas sava starpa.

Biznesa simulacijas spéle / Mazumtirdznieciba / “Stella”

Spéles dalibnieki tiek iepazistinati ar t&jas un kafijas veikalinu
"Stella", kas jau 3 gadus darbojas pilséta ar 100 000 iedzivotajiem.
Veikalina pieejama augstas kvalitates sverama t&ja un kafija un
produkti iepakojuma no visa pasaulé atzitiem pregu zimoliem. Sadi
produkti nav pieejami vietéjas mazumtirdzniecibas vietas. Veikalins ir
atvérts katru dienu ar darba laiku 12 stundas diena.

"Stella” parspéj savus konkurentus ar produktu daudzveidibu un ap-
kalpoSanas servisu, kur uzmanibas centra ir klients. Veikalina viena
stunda vidgji tiek veikti Cetri pirkumi.

Spéles dalibniekiem jarod risingjums situacijam: divi veikala pardeveéji
vélas aiziet no darba visnoslogotakaja tirdzniecibas sezonga; iznoma-
tajs krasi paaugstina ires maksu un veikalina apgrozijums ir manami

sarucis, pret iepriekséjo periodu.

Biznesa simulacijas spéle / Vairumtirdznieciba / “BLOOM”

Spéles dalibnieki tiek iepazistinati ar Annas un Edgara stastu -
jauniesi tikko ir absolvéjusi augstskolu un citigi meklgja savu pirmo
darba vietu, tomeér viss izvérsas citadak... Peksni paris iedvesmojas
no uznémeéjdarbibas idejas, kuru pastasta Annas brélis. Vins nesen
ka atgriezies no neizzinatds un noslépumainas Dienvidkorejas, kura
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The couple established their own company “BLOOM" and selected
products to be distributed in Latvia and Lithuania: rice cookers for
various kinds of rice that keep it fresh and warm for up to 3 days,
funny animal-shaped air moisturisers, portable mini ventilators that
can be used outside and inside, and electric blankets.

Game participants must decide how to deal with negative publicity
regarding the company in social networks, how to negotiate with an
important partner who requests to decrease prices by 15% and how
to double revenue in one year.

Business Simulation Game on Production / “PlayGame”

Players are offered to step in the shoes of Inga, Arturs and Rai-
monds, who have been close friends since secondary school. All

of them took different paths in life, but they still loved meeting for

a cup of coffee or a round of their favourite game “Monopoly”. One
day they decided to invent their own board game. “That would be an
easy way to get rich,” made a joke one of the new-born entrepre-
neurs.

The first product the friends launched to the market was a memo
game with humorous drawings. After one year of operations, it was
sold in bookstores, board game, toy and souvenir shops, and even
supermarkets. Two other games were produced, too.

Game participants must come up with ideas how to position cus-
tomized games as a corporate gift and sell them to serious compa-
nies, what to do if a subcontractor plans to increase prices by S0%
and you are in a real need of its services, and which measures to
take to significantly boost company's sales.

ving ieraudzijis tadus produktus, kuri Sobrid Baltijas valstu tirgd nav
pieejami.

Jauniesi nodibina savu uznémumu "BLOOM" un izvélas produktus,
kurus izplatis Latvija un Lietuva: risu varitaji dazadu veidu risiem, kas
saglaba produktu svaigu un siltu lidz pat 3 dienam; smiekligas dziv-
nieku formas gaisa mitrinatajus; portativos mini ventilatorus, kurus
var izmantot telpas un ari arpus tam, ka ari elektriskas segas.

Spéles dalibnieku uzdevums: parvarét negativas publicitates prob-
lému socialgjos tiklos; sniegt priekslikumus ka veidot komunikaciju
ar svarigu partneri, kurs pieprasa cenu samazingjumu par 15%; rast
risingjumu, ka divkarsot apgrozijumu viena gada laika.

Biznesa simulacijas spéle / Razosana / “PlayGame”

Spéletaji aicinati iejusties Ingas, Artdra un Raimonda ada. Jaunie
cilveki ir tuvi draugi jau kops vidusskolas. Katram no viniem dzive
irizvértusies citadak, bet visi jauniesi joprojam satiekas, lai kopa
iemalkotu kafijas tasi un uzspelétu savu milako galda spéli “Mono-
pols”. Kadu dienu vini nolemj izdomat pasi savu galda spéli. “Tas butu
viegls veids ka K|t stavus bagatiem,” nosméja viens no jauniesiem.

Pirmais produkts, ar kuru draugi naca klaja, ir atminu spéle ar
amizantiem zimé&jumiem. Jau péc gada, So spéli tirgoja gramatnicas,
spélu, rotallietu un suveniru veikalos un pat lielveikalos. Sobrid jau
tiek veidotas un piedavatas tirg vel divas spéles.

Spéles dalibniekiem jarisina sekojosi izaicingjumi: ka pozicionét un
radit spéles speciali korporativajiem klientiem; ko darit, ja svarigs
apaksuznéméjs vélas palielinat cenas par 50%; kadas darbibas
javeic, lai butiski palielinatu pardo$anas apjomus.
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Business Simulation Game on Services / “Beauty Parlour”

Players are invited to get acquainted with a life of a beauty salon in
Klaipeda. The story started when two Business Management stu-
dents, Ivo and Vilius, met Luna, a recent secondary school graduate,
who was contemplating about her future career. Luna's parents and
teachers were pushing her to choose prestigious medical or law
studies at a university, but she wanted to become a hairdresser like
her beloved aunt.

The novice entrepreneurs used their savings and borrowed some
money from family members to establish a beauty parlour in the
city centre. They called themselves a young and enthusiastic team
ready to fulfil even the craziest ideas. Meetings with fashionistas
and popular bloggers were planned to attract more clients to the
salon.

Game participants must decide how to deal with unjustified nega-
tive reviews on the Internet, what to do when a new glamorous hair
studio is about to open just around the corner and which actions to
take to enhance company’s financial indicators.
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Biznesa simulacijas spéle / Pakalpojumi / “Beauty Parlour”

Spéles dalibnieki tiek iepazistinati ar skaistumkopSanas salona dar-
bibu Klaipeda. Uznémuma stasts aizsakas bridi, kad divi uznemej-
darbibas vadibas studenti Ivo un Vilius satika Lunu - vidusskolas
absolventi, kas pratoja par savu nakotni. Lunas vecaki un skolotgji
bijusi uzstajigi, ka vinai vajadzétu macities medicinu vai jurisprudenci
kada augstskola, bet vina |oti vélejas K|ut par frizieri, tapat ka vinas
mila tante.

Jauniesi, biznesa uzsaksanai izmantoja visus savus ietaupijumus

un aiznemas naudu vel no radiniekiem, lai atvertu savu skaistum-
kopsSanas salonu pilsétas centra. Pasi vini sevi dévéja par jaunu un
entuziasma pilnu komandu, kura ir gatava istenot vistrakakas idejas.
Viniem $kita, ka tikSanas ar modes pasaules parstavjiem un pazista-
miem interneta blogeriem piesaistis salonam vairak klientu.

Spéles dalibniekiem piedavats idejam un risingjumiem situacijas: ka
reagéet uz nepamatotam un nepatiesam atsauksmém internetd; ko
iesakt, ja netalu no skaistumkopSanas salona atveras jauna, moder-
na frizétava; kada veida uzlabot uznémuma finansu raditajus.

1imn
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“Be involved” seminars

Six "Be involved” seminars designed according to an interactive
“Get inspired - help - share - analyze” concept were conducted in
Jelgava, Daugavpils, Ventspils, Klaipeda, Visaginas and Panevezys.
Innovative seminar structure allows participants to try on different
roles and perform various activities during 6-7 hours. Recommend-
ed number of attendees: 30-40 people. Events are carried out in
four sessions:

Session 1 - Success stories

Prosperous business owners share their experience, including ups
and downs on the way to success, explain how and why they decided
to become entrepreneurs and give valuable advice to the audience.
Inspirational effect is created and knowledge transfer is made.

Session 2 - Cure a business

New entrepreneurs present their companies, outline concrete prob-
lems they face and call for advice. Suggestions are provided both
by seminar participants and high-level experts. Positive and neg-
ative scenarios of further business development are forecasted in
groups. Thus, attendees get an opportunity to apply their analytical
skills, imagination and business-specific knowledge to help others.

Session 3 - Start a business

Participants with business ideas take the floor and describe poten-
tial start-ups. Information is then discussed and examined by other
attendees and professional experts. Joint brainstorming and idea
sharing are facilitated.

Session 4 - Look at a business from the outside
Participants analyze outstanding real-life business cases that
inspire and help to learn.

= LV

“lesaisties!” seminari

Projekta ietvaros tika organizéti sesi “lesaisties!” seminari, kas tika ri-
koti péc interaktiva “ledvesmajies — palidzi — dalies - analizé!" principa.
Seminaru norises vietas bija Jelgava, Daugavpils, Ventspils, Klaipéda,
Visagina un Panevéza. Inovativa seminara rikosanas pieeja |ava
dalibniekiem izmeéginat dazadas lomas un veikt biznesa uzdevumus.
Seminara ilgums 6-7 stundas un ieteicamais dalibnieku skaits ir 30 lidz
40. Seminara dienas Kartiba ar noteiktu mérki tika dalita Cetras dalas.

Pirma dala - Veiksmes stasti

Veiksmigi uznéméji dalas sava pieredze, tostarp uzsverot veiksmes
un neveiksmes celd uz biznesa panakumiem. Sava stasta atbil-

dot uz jautajumiem par to, ka vini noléma k|t par uznémeéjiem un
sniedzot klausitgjiem vertigus padomus biznesa attistibai. Veiksmes
stasti reizé iedvesmo un reizé notiek zindSanu apmaina par biznesa
attistibas stadijam.

Otra dala - Atveselo uznémumu

Jaunie uznéméji prezenté savu biznesa darbibas veidu un produktu,
minot konkrétas problémas un gratibas, ar kuram vini ir sastapusies,
un |0dz padomu citiem. leteikumus sniedz ne tikai seminara dalibnieki
- jauniesi, bet ari augsta limena specialisti. Darbojoties grupas, tiek iz-
stradats pozitivais un negativais attistibas scenarijs. Tadéjadi seminara
dalibniekiem ir iespéja palidzét citiem jauniem uznémeéjiem, pielietojot
savas analitiskas prasmes, radoso domasanu un biznesa zindsanas.

Tresa dala - Sac uznéméjdarbibu

Seminara uzstajas dalibnieki, kas prezenté savu uznémejdarbibas
ideju. JauniegUto informaciju un biznesa ideju apspriez seminara
dalibnieki un nozares eksperti. Tiek organizéta kopiga “prata vétra”
un ideju apmaina.

Ceturta dala - Paskaties uz uznémumu no citas puses
Seminara dalibnieki analizé izcilus un veiksmigus biznesa piemérus,
tadéjadi macoties un iedvesmojoties.
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Liene Veismane, Marketing and Sales
Manager of “Anne Nature” natural cos-
metics brand owned by “Anne Export”
SIA — successful business from Zemgale
region

Liene Veismane presented a cosmetics
brand that was established after its
owner, Skaidrite Dzene, moved from
Jelgava to Turkey, got married and
gave birth to three wonderful kids.
Skaidrite, who holds a PhD in Agrarian
Economics, managed to identify a free
market niche in her new country of
residence: organic skin and hair care
products for the whole family. This is
how "Anne Nature” was born. Now the company offers several
ECOCERT certified products, which can be purchased in 40 sales
points in Latvia and Turkey.

Liene Veismane provided valuable tips and tricks to seminar parti-
cipants:

“Believe in what you are doing. Not only the product is important,
but also its packaging. Consumers buy products with a story. Mis-
takes in business are inevitable, but they make you think creatively.
Work with clients takes much time. Occasionally, you need to look
at your product from the outside. Try selling your product at the de-
velopment stage and only then start mass production. Retain good
employees at any cost!”

Darius Soparas,

the founder of a web studio

“Creative Partner” UAB — successful
business from Klaipeda county

“Creative Partner” UAB has been offering
IT solutions, including websites and
moabile applications, since 2000. Darius
has always been paying special attention
to staff motivation and team building
activities. Company’s personnel took part
in a keyboard throwing championship,
learned how to dance zumba and slided
on a slippery floor just for fun.

The entrepreneur gave a valuable piece

of advice regarding launching new products to seminar participants.
“If you have an idea, it must be on the market within three months!
Do not try to do something complex at once: create a minimal viable
product and test your concept,” he said.

= LV

Atsauksmes

Liene Veismane, marketinga un pardosa-
nas vaditaja SIA “Anne Export”, kosmé-
tikas zimols “Anne Nature” - veiksmigs
uznémums no Zemgales

Liene Veismane stastija par kosmétikas
zimolu, kas tika izveidots perioda, kad ta
ipasniece Skaidrite Dzene parcélas no
Jelgavas uz dzivi Turcija, tur apprecéjas
un laida pasaulé tris briniskigus bérnus.
Skaidrite, kurai ir doktora grads ekonomi-
k3, prata saskatit brivu tirgus nisu sava
jaunaja majvietd - dabiskas izcelsmes
kosmeétikas lidzekli visai gimenei. Sadi
radas zZimols "Anne Nature”. Sobrid uzné-
mums saviem Klientiem piedava vairakus
ECOCERT atzitus produktus, kurus var iegadaties vairak neka 40
tirdzniecibas vietas Latvija un Turcija.

Liene Veismane seminara dalibniekiem sniedza vairakus vértigus
padomus:

“Tici tam, ko tu dari. Produkta iepakojums ir tikpat batisks, cik pats
produkts. Klienti pérk produktus, kuriem ir stasts. Klddas uzpnéméj-
darbibé ir neizbégamas, toties tds maca tevi domat radosi. Darbs ar
klientiem ir laikietilpigs. Reizém ir jGpaldkojas uz savu produktu no
malas. lesGkuma mégini pardot savu produktu td izstrades stadija
un tikai péc tam sac masveida razosanu. Par katru cenu centies
noturét labus darbiniekus!”

Darius Soparas, web studijas “Creative
Partner” UAB dibinatajs - veiksmigs
uznémums no Klaipédas aprinka
“Creative Partner” UAB kop$ 2000. gada
piedava IT risindjumus, tostarp majaslapu
izstradi un mobilo aplikaciju veidoSanu.
Darius vienmeér ir pieversis lielu véri-

bu darbinieku motivacijai un kolektiva
saliedésanai. Uznémuma darbinieki ir
piedalijusies datora Kklaviaturas talmesa-
nas sacensibas, macijusies dejot zumbu
un slidingjusies pa gridu izpriecas péc.
Uznéméjs sniedza vértigus padomus
seminara dalibniekiem par jaunu produktu
ievieSanu. Vins ieteica rikoties $adi: "Ja
tev irideja, tai ir jabut pieejamajai tirgyd tris ménesu laikal Nemégini
sakt ar kaut ko arkartigi sarezgitu: izstrada produkta pamata versiju
un parliecinies vai Siideja strada.”

M
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Anton and Anastasija Jevtiuchov, the
founders of a tourism company “LitWild"
UAB — newly-established enterprise
from Utena county

Anton and Anastasija came back from
the UK to start a company that offers an
escape from “concrete jungles” and spe-
cializes in guided hiking and activity tours
in Aukstaitija region, Lithuania. Extreme,
recreational and romantic trips — all of
them are on the menu. Entertainment
does not stop even at night. It is possible
to go on a night safari on kayaks or take
partin a fat bike madness: ride very fast
in the forest, down and up the hills, close
to swamps and lakes, and all of this — under the stars.

Young couple was excited about attending the “Be involved” sem-
inar in Visaginas and speaking in front of the audience. “It is great
that such events are being organized in different cities and coun-
ties! An opportunity to meet neighbours from Latvia is definitely a
bonus! | hope that new acquaintances will lead to fruitful coopera-
tion,” Anton said.

Anton and Anastasija received a "Heroes among us” award from the
President of Lithuania for being patriotic and revitalizing an entre-
preneurship environment in the country.

Olesja Sobolevska, the author of
“Wastethic” project dealing with wise
usage of unneeded clothes — potential
start-up from Latgale region

Olesja drew attention to the fact that

7 million tonnes of clothes goes to
garbage in Europe each year, which sig-
nificantly pollutes the Earth. Only 5% of
thrown away apparel is recycled. “There
are, however, many benefits associ-

ated with recycling: old garments can

be converted into new fabrics, threads
and furniture fillings, thus decreasing
negative impact on the environment,” she
explains. Olesja aims at making the world
a cleaner place: establishment of a clothing recycling plant is being
considered in the framework of the project. Currently, there are no
such factories in the Baltics.

"Wastethic" won the top prize at the first Latvian social innovation
hackathon held in the autumn of 2018 in Daugavpils.

¢

ma kompanijas “LitWild” UAB dibinata-
ji - jaunizveidots uznémums no Utenas
aprinka

Antons un Anastasija atgriezas no Apvie-
notas Karalistes, ar mérki dibinat uznému-
mu, kurs Klientiem piedavatu iespéju izbegt
no “betona dzungliem” un nodarboties ar
pargdjienu un aktivas atpUtas braucienu
organizéSanu Aukstaitijas regiong, Lietuva.
Ekstremali, izklaidéjosi un romantiski
izbraucieni - tas viss ir S uznémuma pie-
davajumal IzKlaides var tikt organizétas ari
nakti. Uznémums piedava doties naksniga
laivu izbrauciena ar kajakiem. Asaku izjitu
cienitdji var dodies traka izbrauciena ar platriepu velosipédu, laujoties
arkartigi atram braucienam pa meZiem, augsup un lejup no kalna, pari
purviem un gar ezera krastu, un tas viss zem zvaigznotas debess.
Jaunie uznéméji ar prieku piedalijas “lesaisties!” seminara Visaging,
kur uzstajas auditorijas prieksa. Antons stastija: “Ir patiess prieks,
ka §adus pasakumus riko dazadas pilsétas un regionos! Ir jauki
satikt kaiminus - latvieSus! Es ceru, ka jaunie kontakti nesis auglus.”
Antons un Anastasija bija sanémusi ari apbalvojumu no Lietuvas
prezidenta “Varoni mdsu vidd" - par patriotismu un ieguldijumu
valsts uznémeéjdarbibas vides attistiba.

Olesja Sobolevska, “Wastethic” projekta
autore; projekts, kas paredz apgérba
otrreizéjas izmantoSanas iespéjas - po-
tencialais jaunuznémums Latgalé

Olesja vérsa uzmanibu, ka Eirop3, ik gadu,
atkritumos tiek izmesti 7 miljoni tonnu
apgérba, kas rada nopietnu vides piesar-
nojumu. Tikai 5% no lietotiem apgérbiem
tiek parstradati. Olesja stasta: "Apgérbu
parstradei ir priekSrocibas - lietotie
apgérba gabali var tikt parstradati jaunos
audumos, diegos un méebelu pildijumos,
tadéjadi samazinot negativo ietekmi uz
apkartéjo vidi” Olesjas mérkis ir padarit
pasauli tiraku. Vina apsver domu izveidot
lietota apgérba parstrades rupnicu, kurai Sobrid nav analogu Baltijas
valstis.

"Wastethic" ideja ieguvusi galveno balvu Latvijas socialas uznéméj-
darbibas ideju izstradataju foruma - “Socialo inovaciju hakatons
2018", kas norisinajas 2018.gada rudeni Daugavpili.
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Vaida Sinkeviciene, “ReforB" project
staff member, Panevezys Labour Market
Training Centre, Panevezys county
Vaida was happy with results achieved
by the "ReforB” team in conduction of
“Be involved” seminars: “The seminars
lasted for more than six hours. Most

of the participants had to take a long

trip back home afterwards, but nobody
wanted to quit. Lively debates continued
until the end of the event. Even when
everything was over, the attendees kept
talking to each other. They were definite-
ly inspired! At this point, | realized that all
our efforts were worth it!”

Seminar participants

“Stories | heard at the seminar were very inspiring and helped me
believe in my business ideas. | already have three of them, but now
I know how to start and make them a reality. | am certain that my
hard work will pay off"

“Today was the day of discoveries and new acquaintances. Moreover,

I was astonished by the involvement of the audience: each participant
asked questions, shared his or her opinion. Constructive criticism was

also present, which is important for any business. Thank you!”

Vaida Sinkeviciené, “ReforB” projekta
partneris, Darba tirgus macibu centrs
Panevéza, Panevézas aprinkis

Vaida ir apmierinata ar seminaru cikla
“lesaisties!” sasniegtajiem rezultatiem: “Lai
ari katrs seminars ilga vairak neka sesas
stundas, vairumam dalibnieku pec tam vél
bija jaméro tals majupcels, bet neviens ne-
VElgjas doties prom. Aktivas diskusijas tur-
pinajas lidz pat pasakuma izskanai. Pat péc
notikuma oficiala nosléguma dazi turpingja
debatét. Seminara dalibnieki noteikti bija
iedvesmotil Sobrid, atskatoties, es saprotu,
ka iegulditais darbs bija t3 verts!”

Seminaru dalibnieki

"Pieredzes stasti, kurus dzirdéju seminara bija oti iedvesmojosi un
palidzéja man noticét savam biznesa idejém. Sobrid man tadu ir tris,
un tagad es zinu Ka tas sakt istenot. Esmu drosa, ka tajos ieguldita
energija nesis auglus!”

*Si diena bija atklgjiumiem un jauniem kontaktiem pilna. Vél jo vairak,
esmu parsteigts par cilvéku aizrautigo iesaisti: visi dalibnieki uzdeva
Jautdjumus, dalijas sava viedoKili. Tika izteikta ari pamatota kritika
Jau esosiem uznémumiemn, kas ir Joti batisks aspekts uznéméjdarbi-
ba. Paldies!”
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ICT Business Simulator

Online Business Simulator is an innovative interactive tool that
trains beginners in entrepreneurship how to successfully estab-
lish and run own companies while avoiding painful mistakes. 100
real-life situations in its database allow looking at the world of
business from different angles, thus providing an all-round under-
standing of it.

After reading a situation, a player has four action options to select
from. When the choice is made, the user is directed to another
situation, which depends on his or her recent decision. The process
continues until the player reaches the end, where a brief assess-
ment of his or her entrepreneurial skills is provided.

Players get automated comments to all actions they take during a
game. They are explained which competencies and knowledge they
need to improve to become prosperous entrepreneurs and praised for
wise decisions. In case of difficulties, hints are available. In addition,
there is always an opportunity to go back and take another business
path. The best players can add themselves to the Hall of Fame.

The Simulator is everything but boring! Easy-to-read fascinating
texts combined with humorous illustrations make learning an enjoy-
able experience. Play the game now!

www.reforbsimulator.eu

G me i
SITUATION 22

While babysitting your little nephew, you came up with an idea of
“My busy book” for children under six years old. According to your
vision, the book will consist of colourful pages made out of felt and
sewed together with a cord, as well as 100 transportable felt
elements, such as cards, figurines and other small items. The
relocatable parts can be rearranged by a kid in any desired way and
attached to the pages with glue, snaps, Velcro, buttons or cords,
Several different games can be played with the help of the book - a
new adventure each time.

‘Where will you start from?

Wy ot e them?

< Gahack to previous siuation
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IKT Biznesa simulators

TieSsaistes biznesa simulators ir inovativs, interaktivs riks, kas
uznémejdarbibas uzsacéjus maca, ka veiksmigi izveidot un vadit
savus uznemumus, vienlaikus izvairoties no ikdienas k|lddam. Bizne-
sa simulatora ir apkopotas 100 realas biznesa situacijas, ar kuram
sastapusies uzneméji. Sada, uz pieredzi balstita, pieeja lauj aplikot
biznesu no dazadiem aspektiem, tadéjadi nodrosinot visaptverosu
izpratni par biznesa procesiem.

lepazistoties ar konkréto situaciju, spéletajam ir iespéja izveléties
vienu no Cetram piedavatajam ricibam. Pec izvéles izdarisanas,
lietotdjs turpina spéli, atbildot uz jautajumu, kas ir virzits ieprieks
pienemta Iémuma konteksta. Situacijas attistiba turpinas lidz
izspélétas visas situacijas. Nosléguma tiek sniegts iss apraksts par
konkréta dalibnieka uznémeéjdarbibas prasmeéem.

Simulacijas laika spélétajam tiek piedavati ekspertu komentari,

kas tiek ieguti pec katras konkrétas izvéles veikSanas. Spélé tiek
skaidrots, kadas prasmes un zinadsanas ir jaiegust, lai varétu k|ot
par veiksmigu uznemeéju. Spéles gaita tiek sanemtas uzslavas par
pareizu lemumu pienemsanu. Ja rodas grutibas ar IEmuma pienem-
Sanu un savas izveles izdariSanu, pastav iesp€ja izmantot eksperta
komentaru ar netiesu noradi. Turklat spélé vienmeér ir iespéja spert
soli atpakal un izvéléties citu biznesa celu. Labakie spélétdji ir aici-
nati pievienot sevi slavas zales galerijai.

Si biznesa spéles simulators ir |oti aizraujoss! Viegli uztverams
teksts un amizantu ilustraciju kombinacija parvers zindSanu iegusa-
nu par patikamu piedzivojumu! Sac spéli jau tagad!

www.reforbsimulator.eu
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Project partners
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Projekta partneri

SSSN

L s Latvijas

Lauksaimniecibas
‘u’ universitate

Latvia University

of Life Sciences and Technologies
Liela Str. 2, Jelgava, LV-3001, Latvia
+37163 005 640

projekti@llu.lv

www.llulv/en

Latvijas Lauksaimniecibas universitate
Liela iela 2, Jelgava, LV-3001, Latvija
+37163 005 640

projekti@llu.lv

www.llulv

So= m o= --. KLAIPEDOS MOKSLO IR
- = mom . . TECHNOLOGIJY PARKAS

Klaipeda Science and Technology Park
Vilhelmo Berbomo Str. 10, Klaipeda, LT-92222,
Lithuania

+370 46 310 461

info@kmtp.It

www.kmtp.lt/en

Klaipédas zinatnes un tehnologiju parks
Vilhelmo Berbomo iela 10, Klaipéda, LT-92222,
Lietuva

+370 46 310 461

info@kmtp.lt

www.kmtp.lt

DAUGAVPILS UNIVERSITATE

Daugavpils University

Vienibas Str. 13, Daugavpils, LV-5401, Latvia
+37165 425 564

liene.rimicane@du.lv

https:/du.lv/en

Daugavpils Universitate

Vienibas iela 13, Daugavpils, LV-5401, Latvija
+37165 425 564

liene.rimicane@du.lv

https:/du.lv
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e
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VKN *

Visaginas House of Creativity

Vilties Str. 16, Visaginas, LT-31121, Lithuania
+37038632 512

vaiku@vkn.lt

www.vkn.It

Rado$a maja Visagina

Vilties iela 16, Visagina, LT-31121, Lietuva
+370 38632512

vaiku@vkn.lt

www.vkn.It

Ventspils
JaunieSu dome

CVs

Ventspils Youth Council

Kuldigas Str. 13, Ventspils, LV-3601, Latvia
+37120 238 456

info@jauniesudome.lv
http://jauniesudome.lv

Ventspils JaunieSu dome

Kuldigas iela 13, Ventspils, LV-36071, Latvija
+37120 238 456

info@jauniesudome.lv
http://jauniesudome.lv

!.EANEVEZIO DARBO RINKOS

MOKYMO CENTRAS

Panevezys Labour Market Training Centre
J. Basanaviciaus Str. 23A, Panevezys,
LT-36205, Lithuania

+370 61450 795
projektai@paneveziodrmc.It
www.paneveziodrmc.lt

Darba tirgus macibu centrs Panevéza
J. Basanaviciaus iela 23A, Panevéza,
LT-36205, Lietuva

+370 61450 795
projektai@paneveziodrmc.lt
www.paneveziodrmc.lt
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D lnterregy

Latvija-Lietuva

European Reglonal Development Fund

This brochure has been produced with the financial assistance of
the European Union. The contents of this brochure are the sole
responsibility of Latvia University of Life Sciences and Technolo-
gies and can under no circumstances be regarded as reflecting the
position of the European Union.

The budget of the project is 467 481.49 EUR, of which 397 359.26
EUR come from the European Regional Development Fund.

The Interreg V-A Latvia - Lithuania Programme 2014-2020 aims
to contribute to the sustainable and cohesive socio-economic
development of the Programme regions by helping to make them
competitive and attractive for living, working and visiting.

More about the project:
www.reforb.eu

For information: www.latlit.eu, www.europa.eu
Hashtag: #LATLIT

EUROPEAN UNION

B

Sis buklets sagatavots ar Eiropas Savienibas finansialu atbalstu. Par
&i bukleta saturu pilniba atbild Latvijas Lauksaimniecibas universita-
te, un tas nekados apstak|os nav uzskatams par Eiropas Savienibas
oficialo nostaju.

Kopéjais projekta budzets ir 467 481,49 EUR. Projekta lidzfinanse-
jums no Eiropas Regionalas attistibas fonda ir 397 359,26 EUR.

Interreg V-A Latvijas - Lietuvas programmas 2014. - 2020.gadam
meérkis ir sekmét Programmas regionu ilgtspéjigu socialekonomisko
attistibu, palidzot tos padarit konkurétspéjigakus un pievilcigakus
dzivoSanai, uznemeéjdarbibai un tarismam.

Vairak par projektu:
www.reforb.eu

Informacijai: www.latlit.eu, www.europa.eu
Temturis: #LATLIT




