
Riga Energy Agency (Latvia) team: 

- Kristaps Kaugurs

- Inga Pelša

- Viktorija Priļenska

Aalto University (Finland) team: 

- Marketta Kyttä

- Tan Xunran

Browse

https://Participatory.Tools
to improve & enrich your Stakeholder Engagement Process

Hupmobile’s Final Seminar, December 1st 2021, Riga



2

Talking points

1. How it all started
2. A typical stakeholder engagement process
3. Transformation of project goals
4. Shining new result - https://Participatory.Tools

https://Participatory.Tools
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How it all started…   (some of the project goals)

https://Participatory.Tools

Improvement of 
stakeholder processes

Co-creation with
residents

Aiding creation of
Stakeholder engagement plans

Framework and Policy 
Guidelines etc…



4

Stakeholder Engagement & Public Participation process

Hupmobile’s Final Seminar, December 1st 2021, Riga

Problem statement Key decisions

initiation implementationplanning & design evaluation & researchmaintenance

Typical point of
PARTICIPATIONHolistic approach to stakeholder engagement & co-creation
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So we got on with our tasks 

• National legislative frameworks
• State of the partner’s stakeholder engagement culture & practices
• Identifying the challenges & the weak spots
• Setting up a solid stakeholder engagement framework
• ….

https://Participatory.Tools

… and the rest of it

… and then
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Back to the drawing board                (for quite many of us)

• Initially … we waited

• It was ~ 6 mo in Cov-19 (… If only we had known)
• With no chance for physical contact on horizon

• Participatory urban planning is largely Face-To-Face process
• Everybody is adapting as they can
• Trying out new digital tools
• … skipping on non-essentials 

https://Participatory.Tools
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5 steps for stakeholders’ engagement

Hupmobile’s Final Seminar, December 1st 2021, Riga

Know your

STAKEHOLDERS

Define your

GOALS

PICK AND METHOD

ENGAGE stakeholders
Collect and analyse DATA

EVALUATE

the results

https://Participatory.Tools



8

Makes choosing the right method for your 
project needs easy & fast

• Simplified searching interface
• Advanced sorting by selected criteria

• methodology

• expected outcome (project stage)

• application to mobility planning
(and other disciplines)

• etc.

• Mixture of Face-To-Face, remote, 
digital, and analogue tools

• Optional feedback from users

Makes the universe of Participatory 

planning methods easy to navigate, 

understand, & use 
• description of the method
• examples of application
• possible variations of the method
• materials to ease the process
• best practices by partner cities
• some pointers for further reading

https://Participatory.Tools

The need for Participatory planning tool-kit

Redefinition of goals

Probably the best Go-To-Resource for practitioners in the world ™
• for HUPMOBILE framework
• for everyday use …probably long after the project ends.



https://Participatory.Tools

<html lang="en-US">
<head>
<meta charset="UTF-8">
<title>Hupmobile Participatory.Tools Tool-KIT – Hupmobile Participatory.Tools Tool-KIT</title>
….

So we did just that…



https://Participatory.Tools



National participation baseline
Step-by-Step description that
guides you trough the process

https://Participatory.Tools





https://Participatory.Tools



https://Participatory.Tools
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Selection of 16 digital & 16 face-to-face methods

https://Participatory.Tools

1. (Stakeholder) interviews

2. Observation (Behavioral mapping)

3. Questionnaire (& structured interview)

4. Focus groups

5. Living lab

6. Big Room

7. Design charette

8. Public display (public hearings)

9. (Expert) panel discussion

10.Participatory mapping

11.Walktrough (Transect Walk)

12.Concept Mapping (e.g. Tactile Tools, Miro)

13.Environmental conflict resolution

14.Information desk

15.(Serious) Game

16.Future workshop (Scenatio building)

Analogue Methods
1. PPGIS

2. Participatory Budgeting

3. Virtual Walkthrough

4. Planning Forum

5. WikiGIS

6. Online Official Comment

7. Decision Theatre

8. Report Platform

9. Social Media

10.Geo-Design

11.Video Games

12.Mobility Tracking

13.Participatory 3D Design

14.Extended Reality

15.Geo-Discussion

16.Instawalk

Digital/Online Methods

…with ambition to add more
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Sorting & Filtering algorithms to help you the right method
https://Participatory.Tools

Selection of basic filters & selectors
Multiple self-explanatory filtration criteria

A few more complex filtration criteria

• Horelli, L. (2002) A Methodology of Participatory Planning. In Bechtel, R.B. 
& Churchman, A. (2002) Handbook of Environmental Psychology. New York: Wiley.

• Staffans, A. Kahila-Tani, M. & Kyttä, M. (2020) Participatory urban planning in the 
digital era. In Geertman, S. & Stillwell, J. (eds.) Handbook of Planning Support 
Science. Springer International Publishing.

Level of stakeholders’ engagement

Fourfold classification
of communicative actions

Planning phase
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https://Participatory.Tools & our methodology simplifies creating 
better Stakeholder Engagement plan (with good mix of methods)

Hupmobile’s Final Seminar, December 1st 2021, Riga

Questionnaire

PPGIS

Face-to-face 
methods

Online 
methods

Walkthrough

Big room

Design 
charette

Participatory 
budgeting

Virtual
walkthrough Geo-Design

Divergence in big groups
Produce diverse knowledge or 
ideas for planning 

Convergence in big groups
Elaborate structured/organised 
knowledge or selected ideas

Convergence in big groups
Structure and organise 
knowledge, select ideas 

Convergence in small groups
Integrate and develop knowledge 
/ ideas collaboratively

https://Participatory.Tools
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initiation implementationplanning & design evaluation & researchmaintenance

https://Participatory.Tools  for Holistic approach to stakeholder engagement

• https://Participatory.Tools make choosing the right tools simpler

• Adequate tools allow for more flexible stakeholder engagement 

• …which in turn make for Holistic approach to stakeholder 
engagement & co-creation

https://Participatory.Tools



https://Participatory.Tools

Please take a look and use it whenever necessary!



Kristaps Kaugurs  

kristaps.kaugurs@riga.lv ✆ +371 28321777 

City of Riga | RMA “Riga Energy Agency”
www.rea.riga.lv

www.hupmobile-project.eu
https://Participatory.Tools


