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Summary description of the pilot action

As part of the EU project, a tourist guidance system was to be created along the Elster Valley
project line. In the first concept, this control system involved the production of 30 information
boards along the route (one sign per stop). However, since these signs are limited in their time-
liness and there was a risk of decay and vandalism, the concept was changed in the course of a
status quo analysis and the resulting action plan. After the concept was newly created via the
control system, it was converted into a static and a digital part. The static part of the control
system includes floor graphics at selected stops along the Elstertal route and the Vogtlandbahn.
The floor graphics are about 2m long and 1m wide and contain the image of a footprint with
natural content as a picture, an explanatory text about the guidance system and a QR code as
access to the website www.elstertalbahn.de. The digital part of the control system contains the
website www.elstertalbahn.de, which can be reached via any browser, the QR code on the floor
graphic and an augmented reality (AR) app. This app is a supplement to the control system and
was developed and started as part of the action plan. However, the app was paid for by ZVV's
internal funds and is therefore only available in one language. The website is readable in Ger-
man, English and Czech. The name of the control system is "Voglar". This is composed of
"Vogtland” and "AR". Voglar is a giant who travels undetected through the Vogtland and leaves
its footprints there. An agency developed the idea from the requirement to "wake a sleeping
giant”.

Investment costs

In the course of the project, a status quo analysis, an action plan and the implementation of the
control system were required (realization of the action plan). The control system was the main
investment in the project. The status quo analysis included a budget of € 10,000, the action
plan € 13,000. These costs were declared as external expenses within the project. As planned in
the application form, the cost of the control system was € 50,000. A further € 30,000 was made
available through the ZVV's internal marketing budget.

Advertising of the pilot action

There were numerous advertising measures as part of the project and the application for the
Elster Valley Route. This includes the production of an advertising film for PR purposes and for
publication on social networks. A YouTube channel was created as part of the film project. The
video of the project route was posted on the Internet and in social networks.

The route has been widely used in regional magazines, daily newspapers and magazines as well
as at trade fairs. Advertisements have been published in the Reading Circle, in the Vogtland
Anzeiger, in the Freie Presse, in the Vogtland Month, in the journal Eisenbahnromantik, in the
Dampfbahn Route Sachsen and in cooperation with the Vogtland Tourist Association. The
Vogtlandbahn as a route operator is also a reliable sales partner and other cooperation partners.
Another advertising medium for the project and the Elster Valley Route was the creation of its
own in 2019 Facebook site. This now counts (as of May 2020) over 250 likes and reaches several
thousand people with some posts. The page contains current and historical motifs along the
route as well as facts that are worth knowing about the route and the surrounding area. In addi-
tion, the control system, the project, the "EgroNet” public transport network and the steam
locomotive journeys taking place in 2019 were advertised. These steam locomotive journeys
were not financed by the project, but were used for the route marketing and the attractiveness
of the route.
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Effects on the observance of the route

Before the EU project started, the Elster Valley Route was not really advertised at all. Due to
the tourist potential, this was done by the project. By promoting the route, the EU project and
the “EgroNet” traffic network at trade fairs, in print media, daily newspapers, websites and
online portals, YouTube channels, in regional tourism organizations and on television (“TV
Westsachsen”), greater attention was drawn. Target groups are not only commuters, but also
cycling and hiking tourists as well as day tourists. There is holiday potential on the route for
several days. Therefore, it should be suggested to travel the route several times. In addition to
passengers, public authorities in the region around the route were also made aware of the pro-
ject. In a project advisory board, this includes mayors, representatives of other railway compa-
nies, disabled people's associations, photographers and anyone interested in the railway. Due to
the high advertising of the route in social networks and channels such as YouTube, a measurable
number of users could be reached (see table "Marketing campaign”), and there were also many
positive responses in the form of comments. The implementation and presentation of the tourist
guidance system continued to bring users closer to the route. Beyond the end of the project,
further marketing and support from local authorities and tourism associations will be important
for user behavior.

Satisfaction with the implementation of the pilot
action

The objective of implementing a control system was achieved. This resulted in a touristic added
value for municipalities along the route, for the railway companies and the tourism association
in the form of potentially new guests in the Vogtland. Since the guidance system is the first of
its kind in tourism use in Germany thanks to the augmented reality app, there is a unique selling
point and competitive advantage and thus good tourism potential. It cannot be estimated
whether the number of guests and passengers will change positively. No change could be
achieved for the interest groups of the physically restricted persons in the project period, how-
ever the answers from the questionnaires are available to the respective task bearers.

Change in passenger numbers

Since the project started in June 2017, 4 passenger counts have taken place on the two lines of
the project route (RB4 Gera to Weischlitz, RB2 Weischlitz to Cheb). In general, there was an
increase in passenger numbers during the project period. A concrete increase in passenger num-
bers in connection with the project launch and the resulting control system can only be estimat-
ed. Recently there was even a small decrease in the number of passengers in the last survey. It
can be justified by the fact that train cancellations due to construction sites, unsuitable vehi-
cles or staff shortages unfortunately occurred again and again. The Adorf - Oelsnitz section was
inaccessible for about a year due to flooding and further construction measures meant that the
route was never marketable as a whole, but only with restrictions or in sections.

Although canceled trips were mostly compensated for by rail replacement traffic, the guidance
system could not be used there and the passengers were also unable to respond positively. Fur-
thermore, floor graphics were destroyed, so that the AR applications could not be started at the
hot spots of the route. However, these floor graphics were reattached in spring 2020.
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passenger entries entries entries exits exits exits total total
numbers Elster- | Mo - Fr Sa So Mo - Fr Sa So entries exists
talbahn (Vogt-
landbahn lines

RB2 + RB4)

2.HJ17 360.157 | 50.115 | 39.411 | 362.958 | 51.428 | 41.673 | 449.683 | 456.059
1. HJ 18 343.267 | 55.081 | 58.038 | 337.880 | 52.494 | 57.307 | 456.386 | 447.681
2.HJ18 354.611 | 61.659 | 52.548 | 353.688 | 60.905 | 51.722 | 468.818 | 466.315
1. HJ19 346.902 | 58.474 | 60.968 | 346.973 | 58.864 | 60.935 | 466.344 | 466.772

Transferability to other territories and stakeholders

The Zweckverband OPNV as a project participant was the first German company to use the idea
of an augmented reality app for tourism purposes. This pioneering role has made the technology
of AR applications known not only to a specialist audience, but also to the general public. This
idea, and in general the idea of a touristic guidance system, can of course also be applied to
other touristic and non-touristic companies. The AR application is currently a unique selling
point, but it is not foreseeable that the partners cannot be expanded due to a lack of budget
funds. Since ZVV, as a pioneer of this idea, has of course paved the way for other companies to
use it, it is very likely that new AR Apps and applications will also be used in the future. These
companies do not necessarily have to come from the transport or tourism industry, since the
fields of application are open to all product lines.

In order to guarantee a high level of sustainability, all parts of the control system must be kept
up to date with the latest technical standards. This includes regularly adapting the AR app to
the technical conditions of the operating systems (Android, i0S). The website must also be kept
up-to-date; compatibility with the operating system should also be kept in order to be able to
continue to offer a mobile view. In addition, the functionality of the floor graphics should be
checked regularly. The QR code and the image of the footprint should always be easily recog-
nizable for mobile devices.

Findings after implementing the pilot action

As part of the project, important knowledge about the implementation of a new control system
was gained. The cooperation of various interest groups in the region is important for the feasi-
bility of an implementation. In addition to the transport service providers on the route, this also
includes political representatives of the cities and municipalities as well as tourism decision-
makers. It will always be important for the implementation of such a tourist system to involve a
wide range of interest groups in the project in order to be able to better deal with possible bu-
reaucratic obstacles (e.g. permits). All interest groups should be actively involved during the
implementation process in order to be able to use their specialist knowledge. This means that
financial and time resources can be used. It is important for marketing-related advertising of
such a control system, also during the implementation and publication phase, to continuously
inform and involve stakeholders about the project. This effort is enormous.

In addition to the stakeholders mentioned, this also applies to potential passengers. The appli-
cation should continue to be made in print and social media.

When designing and creating a control system, the needs of potential users should also be taken
into account. Since not every cyclist or hiking tourist can and does not want to use a digital
solution of the guidance system, the floor graphics and the brochures created at the end of the
project should always be up-to-date and distributed with a large range. With a mix of static and
digital control systems, regional marketing will be possible.
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The lack of follow-up funding for the project remains a disadvantage, as all partners also have
no financial and personnel options. Demographically, a “car-free tourism” project would be
sensible and up-to-date for rural areas and could help to attract holidaymakers and passengers
and live up to the ecological zeitgeist.

Pictures of pilot

Logo “Voglar”

',

Presentation of the guiding system at the project advisory board 2019
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Size of an originally used floorgraphic (length approx. 1.90 m)
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Floorgraphic at the train station “Bad Elster”
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Floorgraphic at the train station “Plauen Mitte”
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Marketing measures for the project & the guiding

system

YouTube contribution on "TV West Saxony” to the guiding system

Advert in the ZVV customer magazine, "Vischelant”

Vogtlandkreis

EIN RIESE DER IM VOGTLAND LEBT

TAGARTUELL

> »l o) 009/631

AUF DEN SPUREN
DES RIESEN VOGLAR

O oA

Keiner kennt ihn, keiner hat ihn bisher
gesehen. Die grofien Fuf8spuren, die im
Sommer iiberraschend im Elstertal
entdeckt wurden, haben ihn verraten
Die Rede ist vom Riesen Voglar.

Gern mischt sich Voglar unter die Fahrgaste der Elstertal-
bahn, als ware er einer von ihnen. |st Voglar der Biker, unter-
wegs auf MourntainbikeTour, die Wanderin auf dem Weg in
die Natur oder der junge, der sich auf das Baden in der Pohl
freut? Wie auch immer: man vermutet, dass er regelmiBig
unerkannt 2wischen Gera und Cheb untenwegs ist. Seine
Fahigkeit, auf MenschengroBe zu schrumgfen, hilft ihm bei
der Tamung,

Verlisst der Riese die Bahn, wichst er allerdings zu seiner
waahren Gre an Elitzschnell verkriimelt er sich in die
wilder, springt iiber Wiesen, Briicken und Burgen davon.
Die Spuren, die er dabei hinterlasst,
und seine Geschichte. Es lohnt sich daher, auf den Spuren
des Riesen Voglar im Elstertal zu wandeln!

0B MIT ODER OHNE VOGLAR — DEESE STRECKE
VOGLAR IST GANZUAHRIG EINE REISE WERT.

Hinter dieser Geschichte verbirgt sich ein auBergewdhn:
liches Marketingprojext des Zweckverbands Offentlicher
Personennahverkenr Vogtland (ZvV)

»Mit dem Projekt méchte der ZVV gemeinsam
mit Stddten und Gemeinden entlang der

i El mehr Fahrg,

in den Zug locken. Dabei kénnen wir als eine
von acht Grenzregionen in Europa Gelder aus
dem EU-Forder-Programm ,Peripheral Access’
nutzen®,

erklirt Kerstin BUttner, Leiterin Kommunikation, Marketing
und Vertrieb beim ZVV. Entwickelt wurde Voglar® von der
Agentur Wenn + Aber aus Hannover In der Ausschreioung
stand, dass die Bahnlinie von Gera nach Cheb ein schlafen-
der Riese ist. Da haben wir uns gesagt, enwecken wir diesen
Kiesen doch zum Leben, nennt Claudia Kudlinski von der
Agentur den Ausgangspunkt

Das ist gelungen. Die Geschichte des Riesen lisst sich
nicht nur auf der Website www.elstertalbahn.de
entdecken —mit eines speziellen App auf Handy oder
Tablet lasst sich bei jedem FuBandruck des Voglar im
Elstertal eine virtuelle Reise starten. Sehens=
wiirdigkeiten werden vorgestellt, landschaft-
liche Schanheiten sind zu entdecken,

auch ein Spiel ist maglich.

.Diese Art einer virtuellen Reise ist
international bisher kaum zu finden”,

betont Christian Just, der mit seiner Bitmotec GmbH
die technlsche Umsetzung realisiert hat.

Erste FuBabdriicke lassen sich w.a. in Plaven, Weischiitz,
Bad tlster oder Wiinschendorf bei Gera entdecken.

B3 Elster, Knig Aloest Theater

WEITERE SPUREN
KONNEN JEDERZEIT
AUFTAUCHEN....

.. selbst in den Zdgen der vogtiandbahn, Nutzen Sie die
Gelegenheit und begeben Sie sich mit der Elstertalbahin
auf Entdeckungsreisel

www.elstertalbahn.de N

Jetzt APP downloaden|
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Bahn fahren

Die briickenreichste Strecke
Deutschlands lddt zum Wandern
und Radfahren ein

attraktiven F
Bahalinie bir

belieblen Ausflug

quern und ginstig 2y

Highlights auf dér Strecke:

Hio Elsi

Servicetelefon: 03744+

www.egronet.de

ezirkel

3 Brabandt

mbH

auf der

19449

Elstertalbahnstrecke

terreg @

ITRAL EUROPE 5555

™ m.baier@lesezirkel-brabandt.de
K€ 3 wwlesezirkel-brabandt.de

08529 Plauen | Marie-Curie-StraBe 49 | Tel

Articles in the daily newspaper “Freie Presse” about the commercial clip about the project

route

PLAUENER ZEITUNG

Vogtland-Videoclip wirbt fiir
briickenreichste Eisenbahnstrecke

Der Verkehrsverbund
Vogtland will seine Fahr-
giiste tiber Emotionen
packen. Ein neues Video
macht Lust aufs Zugfahren
—und setzt einen Superla-
tiv der Region in Szene.

VON NICOLE JAHN

PLAUEN - Perfekt: Sonne  scheint,
Wind bewegt Blitter im Vorder
grund, im Hintergrund thront das
Greizer Schloss. Filmemacher Tino
Peisker fokussiert seine Kamera auf
den Tunnel, aus dem in wenigen Se-
kunden die landbahn auf der
Elstertalstrecke_auftaucht. Gleich
fingt der Plauener fir einen We
spot ein Stick Vogtland von seiner
schinsten Seite ein. Ware da nicht
die Wolke, die sich im entscheiden-
den Moment vor die Sonne schiebt,
Schatten wirft - vorbei. Tino Peisker
teilt in dem Moment das Schicksal
vieler Reisender in der Region: zwei
Stunden Wartezeit bis zur nachsten
Vogtlandbahn.

Die Schwachen der Zugverbin
dungen durchs Vogtland sind be-
kannt. Der Verkehrsverbund gab
den neuen Mini film aber in Auf
trag, um den Blick auf die Stirken
der Strecke durch das malerische

itag, 12. Oktober 2018

Schon in Stimmung fir eine Zugfahrt? Der Verkehrsverbund Vogtiand erzihit in einem Mini-Film von Natur

und Viadukten im Elstertal.

ino Peisker
Fimemacher

ve eines Umstiegs in Weischlitz.
Momentan nutzen etwa 1900
Fahrgiste die Zige des regionalen

Vogtland bekommen, aber auch die
Einheimischen mal wieder fir ei-
nen Ausflug mit der Regionalbahn
angestupst werden, wie Pressespre-
cherin Kerstin Bittner erklart. s
geht um das Gefihl vom Bahnfah-
e, sagt sie. Fakten licfert der Film
nicht. Weder Infos zum Fahrplan
noch aber Preise. Das istlaut Aussa
ge der Sprecherin auch gar nicht be
absichtigt. Wir wollen auf die Stre-

-
bahn wochentags auf der Strecke,
" X .

keine andere Eisenbahnstrecke auf
der Kiirze der Distanz so viele se-
henswerte Viadukte — 30 Briicken
sind es zwischen Gera in Thiiringen
und dem tschechischen Cheb, dazu
Kkommen acht Tunnel. Zweidreivi

g
1000. Auch diese mit

innemn, dass man doch wieder mal
einfach losfahren kinnte:

FOT0 AN VOTASARO.

ne zu sehen, die selbst dem rout-
nierten Filmemacher Tino Peisker
Nerven abverlangte. .Die Zugauf-
nahmen gehorten in der Tat zu den
Herausforderungen _ bei r,
sagt Reisker. .Da steckt viel Arbeit
drin, die spater keiner sieht" Mit
dem Film ,Codename Brisling” und
dessen Fortsetzung vor zwei Jahren
machte er sich und seiner Firma in
der Region einen Namen. Nun dreh
te er mithilfe des Einsatzes einer
Drohne die Bilder im Elstertal
10.000 Euro kostete der Strei i

hilfe des Clips gesteigert werden.
Ziel ist es, mehr Aufmerksamkeit
auf die 1875 vollstandig in Betrich
genommene Bahnstrecke zu. len-

err’, sagt orsten

telStunden dauert die Fahrt, inklusi

g
Miller. Touristen sollen Lust aufs

lie zu sehen, die sich gut gekammt
und bestens gelaunt auf das Aben
teuer Zugfahrt einlasst und durch
das Fenster die Schonheit der Land-
schaft bestaunt. In Sekunde 15 des
fertigen Clips ist dann auch die Sze-

<R ZEITUNG

Neuer Werbefilm soll Reisenden

Lust auf das Vogtland machen

Schim anzaschen, mit

Vogthand-Metiven beklebt,
der
Vitrinen im Durcligung 2u
den Bahnstegen des Obe-
ren Balilofes. Die Selvit
hesten der Region wenden

st seat Kurzem ein

den Besuchern aber noch
auf andure Wetse nabe ge-
bracht.

a5 den Rattaizs Ab
Stalrpurks, 3 Rathat
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Article in the daily newspaper “Freie Presse” about the guiding system
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Adverts on the project route for use on social media and print media

Bahn fahren
g[ger
?ftertalb”ahnstrecke

Bahn fahren

auf der
albahnstrecke

Die-briickenreichste Strecke
Deutschlands ladt zum Wandern
und Ragfahren ein.

Egal ob 2u FuB ader mit dem Rad, das Elstertal und
saine Zugstreck lock suf und neben der Strecke mit
attraitiven Freizpitangeboten. Die gut ausgebaute
Bahnlinie bringt Sia einfach, bequem und ginstig zu
beliebten Ausfiygazielen im thiringischen, sichsischen
und tscheetiisthen Vogtland
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