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Implementation of the mobility pilot 
activities (soft Actions)

State of affairs

-A classification of the multiplicity of users of the street (residents, employees clients, -A classification of the multiplicity of users of the street (residents, employees clients, 
pedestrians, commuters etc.) and therefore potential participant actors

-A recording of the number of companies (mainly retail and leisure) located in the 
ground floors of the building along Vas. Olgas Avenue

-An estimation of the number of residents who live along Vas. Olgas Avenue (subject 
to availability of data from Hellenic Statistical Authority).



Implementation of the participatory 
governance model

Types of involvement

1) A questionnaire to potential participant actors w ith the use of social 
media . The questionnaire will focus on their opinion regarding the project’s 
goals and objectives and will be a basic input for the workshops that are goals and objectives and will be a basic input for the workshops that are 
proposed below and their agenda.

2) A more targeted questionnaire which will be collected from a sample of a 
special and crucial group, that of the owners of the local companies . This 
questionnaire will focus on the main problems and consequences of the 
traffic congestion Vas. Olgas Avenue and on their opinion and reaction 
regarding the proposed solutions. It will also operate as a basic input for the 
workshops proposed below.



Implementation of the participatory 
governance model

3)Two workshops -one each year- with the participation of the main users. The 
objective of the workshops will be consensus building between the different 
groups and to involve each group in the implementation of the proposed 
solutions. These workshops should follow specific guidelines and agenda. For solutions. These workshops should follow specific guidelines and agenda. For 
comparative reasons, perhaps it could be better to be the same guidelines for 
the entire project, not only for Thessaloniki. 


