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Project index number and acronym 

 
CE25 MOVECIT 

Lead partner LP – Development agency Sinergija, Slovenia 

 
Output number and title O.T2.2: Seven trainings on low carbon mobility planning for 

municipalities in functional urban areas 

Responsible partner (PP name and 

number) 

 
PP5 – Ekopolis Foundation and PP10 – Municipality of Banská 
Bystrica, Slovakia 

Project website http://www.interreg-central.eu/movecit 

Delivery date  November 2017 

Summary description of the implemented training measure(s), explaining the specific 

goal(s) and target groups 

The training was organized in a form of a half day interactive meeting. Participants gathered in the City Hall 

meeting room. The main emphasis was put on explanation of the measures and thorough discussion how employees 

may use them in their everyday commuting and in-town working travels. 

The target group of the training were employees as far they are the final addressees of the WMP implementation. 

That is why there where goals of the training regarded the measures: to explain measures, to get feedback and to 

talk about how to use them in everyday life. 

 

NUTS region(s) where training(s) have been conducted (relevant NUTS level) 

NUTS SK0321 Banská Bystrica 

http://www.interreg-central.eu/movecit


 

 

 

 

 

 

Expected impact and benefits of the trainings for the concerned territories and target 

groups 

The main benefit of the training for the target group lies in good understanding of proposed measures and thus 

changing of the modal split of commuting and work travel after launching of the WMP implementation. It is good 

that employees, who are the main addressees of the WMP, are ready to use the measures, they understand how 

and why to use them and they are motivated. 

So, it will bring benefits either to a part of employees (less stressful commuting, more active life style) and to the 

City hall (lower expenses on travel work, better motivated employees) and for inhabitants of the streets around 

the City hall (less employees’ cars parking in streets). Max. 1.000 characters 

 

Sustainability of the training(s) and developed training material(s) and their 

transferability to other territories and stakeholders 

We used the training materials prepared within the MOVECIT project mainly for preparation of the training, not 

during the training itself. It served very well for preparation of arguments and facts which were showed as 

examples from other countries, inspiration and motivation. It is clear that such use of the training materials is 

very useful, it allows the training organizer to prepare training very well. As far fact, information and guidelines 

in the training materials are universal and they are available on the internet, it is possible to use them in any 

institution which will prepare the WMP not depending on country, size of town, etc. 

 

Lessons learned from the development and implementation of training measures and 

added value of transnational cooperation 

Some of the lessons learned: 

 
- organize training in working time – it increases interest of employees; 

- prepare very good PPT presentation; put each idea (e.g. description of measure) on separate slide so 

participants could focus only on that measure; 

- pay strong emphasis on facilitating of discussion to keep it structured and clear and not to waste time 

with empty talks; 

- make somebody else than facilitator to write down all ideas, comments and feedbacks; you will not 

remember all of them after the training; 

 

References to relevant deliverables and web-links 

If applicable, pictures or images to be provided as annex 



 

 

 

 

 

 

 

 

 
The output is linked to the deliverable D.T2.3.2 Report on seven regional trainings for municipalities on tools for 
mobility plans. 
 


