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FutureCurrent



Sustain or develop 
trading activities
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TTrraaddiinngg  
aass  aa  ssttrraatteeggiicc  pprriioorriittyy

…to develop or maintained …too weak
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DDeeffiinnee  ccuussttoommeerrss  
ggrroouuppss  &&  pprroodduuccttss

Customersà

êêProductsêê
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…and choose the most important product-customers combinations



YYoouurr  pprriioorriittyy  lliisstt  
ffoorr  ttrraaddiinngg

Trading combinations priorities
e.g. Product A - Customer Group I
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Product-Customer Group combinations



For each important item of 
the trading priority list
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Distribution 

Channels

Customers

Beneficiaries 

& 

Stakeholders

Engagement 

Channels

None

None

Allies

Key 
Suppliers

Complementors

Value Proposition

Trading

Social Impact

Products & Services

Processes

Evaluate each of the business model aspect

Organisations with 
offerings that 

complement our 
products/services 

Organisations with similar 
values/interests that can help us 

e.g. promoting the growth of 
same market, lobby for standards 

etc.



PPuutt  ttooggeetthheerr  
ttrraaddiinngg  pprriioorriittyy  lliisstt  

aanndd  iinnnnoovvaattiioonn  ffooccuuss

Trading priorities Innovation focus
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Product-Customer 

combinations
Aspects of 

business model 



AAccttiioonn  PPllaann  ffoorr  
IInnnnoovvaattiioonn

• For each item of the 
trading priority list

and

• For the aspects 
chosen as innovation 
focus

• Plan actions for each 
stage of the innovation 
process

• Allow input from 
• inside the enterprise

as well as
• external sources
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Copy and paste the following slide if you need more…



SSppeecciiffyy  
pprroodduucctt--ccuussttoommeerr  ccoommbbiinnaattiioonn  

aanndd  iinnnnoovvaattiioonn  ffooccuuss
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Searching 
new ideas

Evaluate 
options

Select ideas 
to develop

Implement 
ideas

Generate 
value

Actions, Ideas or Connections



SSppeecciiffyy  
pprroodduucctt--ccuussttoommeerr  ccoommbbiinnaattiioonn  

aanndd  iinnnnoovvaattiioonn  ffooccuuss
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Searching 
new ideas

Evaluate 
options

Select ideas 
to develop

Implement 
ideas

Generate 
value

Actions, Ideas or Connections



SSppeecciiffyy  
pprroodduucctt--ccuussttoommeerr  ccoommbbiinnaattiioonn  

aanndd  iinnnnoovvaattiioonn  ffooccuuss
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Searching 
new ideas

Evaluate 
options

Select ideas 
to develop

Implement 
ideas

Generate 
value

Actions, Ideas or Connections



SSppeecciiffyy  
pprroodduucctt--ccuussttoommeerr  ccoommbbiinnaattiioonn  

aanndd  iinnnnoovvaattiioonn  ffooccuuss
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Searching 
new ideas

Evaluate 
options

Select ideas 
to develop

Implement 
ideas

Generate 
value

Actions, Ideas or Connections



Sustain or develop 
social/environmental 

impact activities

Dr G. Tsekouras 15



SSoocciiaall  IImmppaacctt
aass  aa  ssttrraatteeggiicc  pprriioorriittyy

…to develop or maintained …too weak
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DDeeffiinnee  bbeenneeffiicciiaarriieess  
ggrroouuppss  aanndd  pprroodduuccttss

Beneficiaries ->

êêProductsêê
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YYoouurr  pprriioorriittyy  lliisstt  ffoorr  
SSoocciiaall  IImmppaacctt

Social Impact combination priorities

e.g. Product A – Beneficiary Group I
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Product–Beneficiary Group combinations 



For each item of 
the social impact priority list
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Evaluate each of the business model aspect



PPuutt  ttooggeetthheerr  
ssoocciiaall  iimmppaacctt  pprriioorriittyy  lliisstt  

aanndd  iinnnnoovvaattiioonn  ffooccuuss

Social impact priorities Innovation focus
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Product-Beneficiary 

combinations
Aspects of 

business model 



AAccttiioonn  PPllaann  ffoorr  
IInnnnoovvaattiioonn

• For each item of the 
social impact priority 
list

and
• For the aspects 

chosen as innovation 
focus

• Plan actions for each 
stage of the innovation 
process

• Allow input from 
• inside the enterprise

as well as
• external sources
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Copy and paste the following slide if you need more…



SSppeecciiffyy  
pprroodduucctt--bbeenneeffiicciiaarryy  ccoommbbiinnaattiioonn  

aanndd  iinnnnoovvaattiioonn  ffooccuuss
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Searching 
new ideas

Evaluate 
options

Select ideas 
to develop

Implement 
ideas

Generate 
value

Actions, Ideas or Connections



SSppeecciiffyy  
pprroodduucctt--bbeenneeffiicciiaarryy  ccoommbbiinnaattiioonn  

aanndd  iinnnnoovvaattiioonn  ffooccuuss
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Searching 
new ideas

Evaluate 
options

Select ideas 
to develop

Implement 
ideas

Generate 
value

Actions, Ideas or Connections



SSppeecciiffyy  
pprroodduucctt--bbeenneeffiicciiaarryy  ccoommbbiinnaattiioonn  

aanndd  iinnnnoovvaattiioonn  ffooccuuss
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Searching 
new ideas

Evaluate 
options

Select ideas 
to develop

Implement 
ideas

Generate 
value

Actions, Ideas or Connections



SSppeecciiffyy  
pprroodduucctt--bbeenneeffiicciiaarryy  ccoommbbiinnaattiioonn  

aanndd  iinnnnoovvaattiioonn  ffooccuuss
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Searching 
new ideas

Evaluate 
options

Select ideas 
to develop

Implement 
ideas

Generate 
value

Actions, Ideas or Connections



IInnnnoovvaattiioonn  
CCaappaabbiilliittyy

Key Process Resources Responsible
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Kpi (Key Performance Indicator) Value Date



IInnnnoovvaattiioonn  
CCaappaabbiilliittyy

Key Process Resources Responsible
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Kpi (Key Performance Indicator) Value Date



For more information

https://www.sparksocialenterprise.eu

My Social Start-up
https://www.mysocialstartup.eu

Social Enterprise Innovation Accelerator Network with 300 
members 

https://www.linkedin.com/groups/13510543
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